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BURY ST EDMUNDS ACADEMY TRUST
(A Comipany Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The Trustees present their Annual Report together with' the financial statements and Auditor's Report of The:
Bury ‘St Edmunds Academy Trust (ihe Charitable Cumpany or the Trust) for the year 1 Seplember 2018 to 31
Augusl 2019, The /\nnual Roport serves the purposes of both 'a Trustees' Report, -and a Dnrectors "Report under
company law

The Charitable Company operates Tollgate Primary” School, Horringer Court Middle School, Westley Middle
School and’ County Upper School Academies (the Schools or the Academies). County Uppet School and
Westley remain routmely oversubscribed and Horringer Coust is almost full now after years of being
undersubscribed prior to conversion. The numbers at Tollgate have increased significantly during the year.

STRUCTURE, GOVERNANCE AND VANAGEMENT
‘Constitution

The Trist is a company: fimited by guarantee and an éxempt charily. The Charitable Company’s Memorandum
and Aricles of Association are its primary governing documents. The Trustees of the. Charitable Comp'my are
also lhe Directors for the purposes of company law. The terms Trustee and Director are interchangeable in this
report and refer toa member of' the Board of Trustees (MCB) The lerm Governor refersto a member of a Local

Govemning Body (LGB).

Dotalls of the Trustees who served during the year are included in the Reference and Administrative details on
page 1.

Members' Liability

Each Member of the’ Charitable: Company undertakes to contribute to the assets of the Company:in the event of
it being wound up while they are a Member, or within.one year after they cease to be a Member, such amount as
may be required, not exceeding £10, for the debts and Ilabllmes conlracled before they ceased tobe?a Member.

Method of Recruitment and Appointment or Election of Trustees

Arrangements as set out in the-articles/funding agreement. Recrultment to the MGB ensures due representation
of parents, staff and commumty Trustees as well 'as representation from each phase (primary, middle and upper)
and each Academy. '

Parent Trustee vacancies are advertised on the Schools' websites and communicated via the weekly information
sheet” Staff Trustee vacancies are advertised on the staff holiceboards and communicated via staff br(efmg
Communily Trustee vacancies are advertised on the Schools’ websites. The manageiment of the Trust is the
responsibility of the Ti rustees who are appointed under the terms of the Articles of Association.

Truslees are appomied for & four year period, except that this time limit does not apply to the Accounting Officer.
Subject to rcmalmng eligible to bea partxcular type of Trustee, any T fustee can be ;e—apposnted or re-efected.

All new Trustees will be given a tour of the Academiles and the chance to meet with staff and students. All
Truslces aro provided with copies of policies, procedures, minutes, accounts, budgets, plans and other
docuriients that they will need to undertake their role as Trustees. As there are nonmally very few new Trustees
a year, induction tends to be done informally and Is tallored: specifically {6 the Individual.

Policies and Procedures Adopted for the induction and Training of Trustcos and Governors
For 2018-2019, joint training sessions for Trustees and Governors'across the Academies conlinued.. Govemors
also were given access to online Ir'almng and to ‘The Key'. The {raining and induction pmded for hew T¢ li‘-lPeb

depended on their exisling e‘xporiome "How do | get siarted'?" L,esslons Were provided for ali new irustees ‘on
cdu(,atron ngal and fmant,lal matters.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Organisational Structure

The governance of the Trustis deﬁnedfi,n the Memorandum and Articles of Association together with the funding
agreement with the Department of Education. '

The MGB meets on at least 6 occasions during the year, and is responsible for setling general policy, adopting
an annual plan and budgel, monitoring the Academies by the use of budgets and making major decisions about
the direction of the Trust, capital expenditure and staff appointments. This MGB contains the Accounting Officer.

The Senior Leadership Team (SLT) of each Academy. report to.the MGB and their LGB and are responsible at
an executive level for implementing policies; responsible for the day to day operation of the Academies, in
partlcular organising staff, resources and children: They are responsible for the authorisation of spending within
agreed budgets and for the appomtment alt followung vetting and safeguarding recruitment process.

The Accounting. Officer has overall. responsibility for the.day to day financial management of the Charitable

Company and has delegated respons:blhty for low values of expenditure to specific budget holders who are each
responsible for managing their own Academy and departments within the consfraints of their aﬂocated budgets
A system of financial controls is i place to manage this process.

Pay Policy for Key Management Personnel

Key management personnel include Trustees and those staff to whom the Tiustees have delegated significant
authority and responsibility in the day-to-day running of the Trust, as shown on page 1.

- The. Trust chooses to follow both the School Teacher's Pay and Conditions Dacument and the NIC Local

Government. arrangements for school based staff. In addition it operales a rigorous appralsal prOccss for all staff
which is based on cuirent best prdult,e to ensure that staff are both supported to do their jobs to the best of their
ability, and also challenged when this is found not to-be the case.

The MGB and LGB's review key benchmarks which relate to the performance and appraisal process and review
criteria, such as the progress made by individual, small groups and cohorts of pupils among others. They also

utilise the services of an externat ‘critical friend to support both the annual in-depth performance management

meeting and mid-year review of the Accounting Officer.

Connected Organisations, Including Rolated Party Relationships

Owing to the nature of the Trust's operations and the composition of the MGB being. drawn from local public and
private sector organisations, transactions. may take place with orgamsahons in which a Trustee has an inierest,
All transactions involving such organisations are conducted at arm'’s length and in acoordanw with the Trust's
financial regulatlons and normal procurement procedures No such tfansacttons took place. in 2018-18.

Trade Unions

During the year no employees of the Twst acted as union ofﬁqiéls., The employees spent no hours of their time
on union facility.- The total cost of facility time is therefore £Nil for the year.

Trustees indemnitles

In accordance with ‘normal commercial practice the Trust has purchased insufance to ‘protect Trustees,

Govemnors and Officers from claims arising from neg!igent acts, -errors or omissions occurring ‘whilst.on Trust

business. The insurance provides, cover up 1o £5,000,000 on any one claim and details of the costs are disclosed
in Note 12 to the accounts.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantce)
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Risk Management
The Trustoes have assessed the major risks to which the Trust is exposed, in pamcular those related to the
operatlons and finances of the Trus!, dnd are salisfied that systems and procedures are in place {o mitigale our
exposure o the major risks.
Objectives and. Activities
Objects and Aims’

The principal object and aim of the Charitable Company is the operation of academies to provide free education
and care for pupils of different abxlutles

Objectives, Strategies and Activities

During the year the individual Academies have worked towards achieving these aims by;

. ensuring that every child enjoys the same high quality educalion in ‘lerms of resotircing, tuition, extra-
curricular activity and care;

. ralsing the standard of educational achievementiof all pupils;

. improving the effectweness of their Aoademy by keeping the cumiculum. and organisational structure
under continual rewew

. providing value for money for the funds expended;

. complying with all appropriate statutory ‘and curriculum requ:rements and

. conducting the TrUutv buvmess in acoord’moc wnth the highest qlandardo of mteqrity

The Trust aims to get the best for, and from, each child. We intend to enable-each child to realise his or her fill
academic, crealive and physical polential-and to develop positive social und moral values. The Tiust has further
developed all-through curriculum route-plans from 4-16 which address both changes to the primary curriculum
and GCSESs so as to prevent 'dips on transfer.’ The Trust has developed an assessment system that tracks

children from 4-14. The Trust also has w@n all-through sports programme which is delivering primary sporls,

addressing fitness: conccms and providing 'sporty Saturdays' and holiday activities. In 2018-19, .a Director of
Performing Arts-and-a Director of Sport were appointed further to:strengthen an already ';trong offering. A highly
{rained Safeguardmg OInCer across the Trust has been appomted and enhances (he.work of the separate DSLs
on-each carnpus in this very :mporiant aspect of our work

Publicﬂ Benefit

Ihe Trustees believe that by working towards the objects and aims of ‘the Trust as defailed above, they have
oomplled with their duty to have due rcrrlrd to the guidance on public benefit published by the Charity
Commission.

Fundraising

The Trust only held small fundraising events during the year including Summer Fayres, Chrisimas fetes and hon-
uniform days. The Trust does not work with professional fundraiscrs or (,ompamcs who cairy out ﬂlndfdfolnl] on
its behalf During the year no complamta or issues have arisen as aresult of the fundraising events.

Employees and disabled persons
Applications for employment by disabled persons are- given full and Tair consideration for all vacancies. in
accordance with their particular apntudo and abilities. in the event of employoes becoming disabled, the Trust

secks advice and then every effort is made. to retain them in either their current role or an alternative position
‘within the ‘Frust, in order that their employment within the Trust may continue,

Page 4
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

‘TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019
STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE
Key Performance Indicators

The Trustees receive half termly informalion to enable them to monitor the performance of the Academies
compared {o aims, sirategies and financial budgets.

As funding is based on pupll ‘numbers this is a key performance indicator. Pupil aumbers for 2019 are 2,118, not
including the 38 in. nursery (2018: 2,134 and 31 in nursery).

Another key financial performance indicator is staifing costs as a percentage of tolal income, excluding income:

transferred.on conversion. For 2018-19 this was 71% (2017-18: 71%),
Going Concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the Trust has adequate
resources o continue n operallonal existence for the foreseeable future. For this reason it continues to adopt
the going concern basis in preparing the financial statementc. Further details regarding the adaption of the going
concem basis can be found in the Statement of Accounting Policies.

Review of Activities

Bury St Edmunds County Upper School marks the fina! School on the ali-age continuum. it is an oversubscribed
all-ability School taking students between the ages of thirteen and nineteen. There are some 1,000 puplls on roll..
The School has been judged ‘outstanding’ by Ofsted in eight inspections across twenty years and is renowned
for both its extracurricular achievernent and examination results. In January 2019, Ofsted -found all areas
remalned outstanding except safeguarding and awaits another inspection when it expects safeguarding to be
effective. This summer the School had a 99.6% pass rate for A-levels. 82% were A*- C grades, being the second
highest maintained school in Suffolk. The GCSE results on all but one measure were comfortably above .average
and the EBacc was especially high in terms of enlry, attainment and: progress, the latter was. the highest in
Suffolk.

Horringer Court Middle School is one of the. two middie campuses of an all-through schoof covering ages 9-13.
The number of pupils from well out of area remains high. Attainment in English and Maths at KS2 has been
cons:stently above thé National Average for the last three years. Progress aver pupils’ four years at the campus
is good. Averaging the last three years the results have been 7.5 percentage points above the national average

and current predictions for KS2 and progress. over four years show that a similar trend will prevail and this is,

SUStamable Hornnger Court received a strong Good from Ofsted in June 2018.

WeQUGy Middle School is an oversubscribed middle campus providing a broad and balanced curriculum. for
pupils aged 4-13.. The School continues to be oversubsctibed for Y5. The School was judged as good in
December 2016. The Schoal provides an extensive extra curriculum covonng art, music, sport; drama and much
more. The SATs Resuilts for 2019 were above the national average.

‘oligate anary is a School which became an aoadomy on 1 July 2014. Up to that point it was in Spectal

Measures and is now making good progress with the support of the Trust. In May 2017 it was: msppcted by

Ofsted and given a ‘Good’ grading. A new substantive Head took up.post at Easter 2019 since when staffing has

been very stable and pupil numbers have risen significantly better resuits are being seen in.the early years which:

should continue throtigh the Sc;hoql as these pupils move. through
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BU_R,Y' ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

FINANCIAL REVIEW

“The principal source of funding for the Trust is the General Annual Grant (GAG) and other grants that it receives
from the ESFA. For the year ended 31 August 2019 the Trust received £12,413,058 (2018: £12,070,224) of GAG
and other fundmg A high percentage.of this income is spent on wages and salaries and support costs o deliver
the Trusts primary objective of the provision of education. [)unng the year the Trust spent £42,116,768 (2018:
£11.801,745) and had an in year surplus (excluding fixed assets and pensions) of £171,800. The overall fund
surplis carried forward, including fixed. asset funds and pensions, was £31,424,502 (2018: £32,106,212).

”

Reserves Policy

The Truslees are aware or the requirement {o balance current and future needs. The Trustees always aim to set
‘a balanced budqct with annual i income balancing annual expondlturo

The total of restricted and unresbicled funds before fixed assels -and pension reserves at the year-end was
£429,712 (2018 - £601,512). The Trust's current level of free reserves (total funds less the amount held in fixed
assets and restricted funds) is £135,795 (2018 - £323,795).

The cash balance of the Trust has been very healthy all year, ending the year with ‘a balance of £1,544,353
{2018: £1,533,358). The Trustees have determined that they should hold a cash contingency equalcnt to two
weeks' expenalture approxsmately £450,000. The Trust also has some capital plans to imake better use of its
sites. School reorganisation in the rest of Bury St. Edmunds means there is considerable uncertainty about what
additional places, resources and classrooms the Trust may need.

Due to the accounting rules for the Local Government Pension Scheme under FRS102, the Trust is
recognising a significant pension fund detficit of £2,416,000 (2018 £1,160,000). This does not mean (hdt an
immediate liabilily for this amaunt crystaflises and that ouch a deficit generalty results in a cash flow effect in the
form of increased employer contributions over a number of years.

Principal Risks and Uncertainties

The Trustees: maintain a risk register identifying the major risks to which the Trust is exposed, and identifying
aclions and pracedures to miligate those risks. A formal review of the risk management process is undertaken
on an annual basis and the internal control systems and the exposure o said risks are monitored on behalf of
the Trustees at each Finance Commmittee meeting. The principal risks facing the Trust are outlined below; those
facing he Academies at an operational level are-addressed by its systems and by internal financial and other
controls.

The Truslegs report that the Trusls financial and internal controls conform to guidetines issued by the ESFA,
and that improvements to the wider framework of systems dealing with business risk and risk management
strategy continue to be made and formally documented.

It is recognised that systems can only provide reasonable but not absolute assurance that major risks have been
adequately managed.

As an academy trust, the level of financial risk is low. Cash flows can be- reliably forecast, manitored and
reported. Staff costs make up the majority of expenditure and this is relatively stable with contingenclies in- place
to cover such items as sickness and maternity.

Investment Policy
An Investment Plan was approved by the Trustees in November 2013 and remains unchanged.

The aim of the plan is to ensure funds that the Trust does nolimmedistely need to cover anticipated expenditure
are invested in such a way as to maximise the Trust's income but with minimal risk. The aim is o rasearéh
where funds may be deposited applying prudency in ensuring there is ‘minimum sl The Trustées do not
consider the investment of surplus funds as a primary activity, rather as a résuit of good stewardship and as-and
when circwunslances allow.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limtted by Guarantoo).

TRUSTEES' REPORY" (GONTINUED)
FOR THE YEAR ENDED 34 AUGUST 2019,

PLANS FOR FUTURE PERIODS
Futuro Dovolopments

The Trust's [pxlmﬂles are lo.contine to effect improvements s Toligate Primary Schoot; to.conlinus to drive up
standarda al K82.n the mfddle phase and {o ensure that GCSE and ‘A’ level ivsulls In tho upper phase remaln
al least us good a3 they are now, Currently, they are at-lsast 10 percentage points: above national on all the
indlosters, The ‘Tyuct continues fo oxploro ways In whioh it cah expand lts provislon - the fiial and middle : i
phases. ‘A new housing .development for-1,200 homes Is undsr phased consliuallon and. tha wilt inoma o the S S
sohaols ntako, '

Disclosure of information to Auditors
Each of e persane who are Vrustess at the lime whan (hls Trustees' Report la approved has confirmed that: . ] t

. so far ag that Tyustee [ aware, there Is no relovant audil Information of which tha Charllable Company's
Audlloris unaware, and.
. thal Trustes has: fakon all the ctops that ought {o have heen taken as & "Irustee fn order to be.awars of
?l;}’ rez:hvunt audit Information and to-ostablish that the Gharitable Compatiy's Auditor is aware of that
nformatlon

AUDITORS

The Audjiots, Prioo Ballay LLP, have indinated thalr wilingnoss to aontinuo. in-office. ‘the Members vill propose .
matlon re-appelnling the Auditora.at 8 mesling of the Members,

The Trslees’ Report, Invorgoraling o Stralegle Rapott, was approved by the Board of Trualees, an §A { \Z.a[ 72014
-and slgnyd-on its bshalf by:

[ JVK@)NM\ - o
¢ Quinn, Chaly  * :
Chalr of Trusteas
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantce)

GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Bury 5t Edmunds Academy Trust
‘has an effective and appropriate system of control, financial and othcnwise. However, such a syslem'is designed
to manage rather than efiminate the risk of failure to achieve business’ objectives, 'xnd can provide only

re: isnnable and not absolute assurancc against material misstatement or loss.

“The board of Trustees has delegated the day-to-day responsibility to the Headteacher of Gounty Upper as
accounting officer, for ensunng financial contrals conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibliitics assigned to’ it'in the funding
agreement between Bury St Edmunds. Academy Trust and the Secretary of State for Education: They are'also
responsible for reporting to the board of Trusteés any material woaknesses or breakdowns in‘internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees’ Responsubllrtles The board of lrustees has formally met 9 times durlng the yeal

Atlendance during the year at meetings. of the board of Trustess was as follows:
Trustee Meetings attended Out of a possible

V Neale 9
S Boor
C Pamplin, Vice Chairmian,
A Wilkinson
C Quinn, Chair of Trustees, Chair
M Wiicock
£ White
I Cox

©O DW= WO WD

[{o ] NN -SRI ¢ | W /oK {s]

The Board of Trustees meets-as a whole and does not have separate committees, the entire Board will act as
the. Finance Cominillee. its purpose is to. monitor the annual budget, review management-accountd and their
peformance against financial resources. It also reviews the investment plans regumrly of the Trusl. During the
year the Trust appointed a new Trustee and elected her as Chair.

During the year the Board of Trustees' has been working {owards a clear division of Members and Trustees:
Each Local Governing Body (LGB) has a finance and general working group which reports to the Board of
Trustees' termly. The Board of Trustees acts as thé Finance and General Puipose Commillee meetings are
convened at the same time as the Trust Board meetings as shown in the table above. The Committee monitors
the budget acress each campus and the Trust as a whole. It sets the ’ !rust budget and approves that for each
campus, Whllst itis a’challenge to run a balanced budget in dl(ficu!l times, this has been sucessfully achleved

Puge 8




BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)

Roview of value for money

As Accounting Officer, the Headteacher of County Upper has responsibility for ensuring that the Trust delivers

good value in the use of public resources. The Accourting Officer understands that value for.money refers to the
educational and wider socistal outcomes achieved in return for the taxpayer resources received.

The Accounting. Officer considers how the Trust's Use.of its resources has pmwded good value. for- money during

each academic year, and reports to the Board of Trustees where value for money can be umproved mcludmg the”

use of benchmarking data where appropriate. The Accaunting Officer has delivered improved value. for money
during the year by;

. carefully tendering for additional capital work during the year;

. using benchmarking effectively against similar sized Trusts; and

. applying _jpint purchasing of necessary ICT equipment across. -a_ill campus's.
The purpose of the system of internal control

The system of internal controf is designed to manage risk to a.reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provrde reasonable and not.absolute
assurance of effectivencss. The system of internal control is based on an on-going process designedto identify
and prioritise. the risks to the achievement of Trust policies, aims and objéclives, lo evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The syslem of internal controf has been in place. in Bury St Edmunds Academy Trust for the year 1
September 2018 to 31 August 2019 and up to the . date of approval of the: Annual Report and financial
statements

Capacity to handle risk

The Board of Trustees has revuewed the key- nsks to which the Trust is. exposed together with the operating,.

financial and compliance controh that have been implemented to mitigate those ris kb The Board of Trustees Is
of the view that there is a formal ongoing process for identifying, evaluating and managmg the frust's significant
risks that has been in piace for the year 1 September 2018 to 31 August 2019 and up to. the date of approval of
the Annual Report and financial statements. This process is regularly reviewed by the Board of Trustees.
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BURY 57 ENMUNDE ACADEMY TRUST
{A Company Llinited by G;zarantee_)

GOVERNANCE STATEMENT (CONTINUED)

The tisk and cOI\['i‘Ol framowsork

The Trust's syslem of internal financlal conlyol ds based oh a franwwwk of regular managsment informalion and
admln!s(ratlvo pracadures cluding the ueJregauon of dulles und o systam of defegation and accotuntabliity. la
parioular, it inclurdea: -

. comprehensive budgsling and monfloring cyalems with an shhuat budgol and porladlo financlal reparts
which aro rovlewed-and ugreed by the Busd of Truslees;

. ragular reviéws by the Board' of irustees of reports ihich indloate flhaictal perloimance sgamst the

forecasts and of mojor purehase plans, capital works and expenditire piogrammes;

sofling ‘targote to'measiia anula) ahd other porformance;

olearfy deflned purchasing (asset purchase or caplial lnvadmem) guldelines;

delagativn of aulhority and.cegregallon of dutios; and

{dentlflcatlor and managameant of riske,

* ¢ ° 9

Tho Board of Tiusleas has aonsiderad the need for spacific mternal audil function and has daclde to appoint
Sahaols Choloa as Internial Audior: : )

“The Inleinal Auditor's role Includes glving advige on finanalal malters and performing & range of checks on the
Trust's financlat systema. In paitisular the cheols carrlad out i the current petiod Inchided:

[ncome conlrol monllormg and roview, governance. lnsuranca. {8, Iventory, payroll; pumhuahu. pelly caah,
data neoudly, plannlng ayale.and budget ond day (o day rceord keeping.

The Intornat Auditer has carited out thelt schedule of wark as planned,

On a lormily hesly, T Tntemal Auditor reports.to the Board of Truslees on ihe opstation of The systems of conlrol
and on the <Hschalge uf the ‘rrustess! iinancin! responsihiliiles.

Review of effectivencss

As Accounting Officer, the Hoadteacher of Counly Uppar has responsolily for roviowing the effectivanese of the
system of intemal conirol, During tho-yaar i Guaslion the raview tias been Informad by:

{he work.of the Intomat Audlior;

tha warl of the éxtemnal Audilors;

the flyancial inanagainent and governanga sell-asséssment process;

live work of the exaslitive managors within fhe T rust who havo rcsponsnbiiaty for the: dcvolopmml and

ialntanahon of the Intaraal control framsvaerk.

*» .4 o

The Accatinting Offfcer has beon udvised of the imptlcallons of the result of thelr 1eview of the syslemof Internal
canlrol by e Haard of Trustoes 'end a plan to address weaknesses and ensure continuous Improvement of the
syslem Is i plage.

Approved by the Board of Trislass on oA ) "ngﬂ and signed on thelr behalf by:

Cidbning Voldeake -

------- eoviesnissicine R R Y Y T T P R Y LY R Y PE RYTPTIN YL Y ITIY]

¢ Quinn, Chalr V Neule’
Chalr of Truslees Accatnting Officer
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BURY S§T EDMUNDS ACADERMY TRUST
{A Company Limited by Guaranteo)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Acoounting Officer of Bury 8t Edmunds ‘Academy Truat } havo. consldsred iny responsibiity lo notlly the
Hoarq of Truslees and the Eduoalion & Skils Funding Agency (ESFA) of material irogularlly, Improprisly and
non-compliance with terms and aondilions-af all funding recelvad by the “frust, virder tho funding agfeement in
placa belween the Trust and the Socrataly of Stale for Educalion, As parl.of my constderation | have had due
vegard {o the requirements of tha Academlos Financlal Handhool 2018,

I confirem fhat § and the "Tyust Board of Tustess are able lo Identify any material irregtilar or liriproper se of alf
funds by the Teust, or materlal non-compliance wilh tho terms and condiilons of fundling under the Trust's funding
agraament and the Acadamles Financlal Handbook 2018,

i conflem fhat ho ihalanoes of material lrmguhnly. ipropylety.or funding non-compllanco have heon discovorad
lo cale.. Jf any. Inslances are Idonfified ‘aller thy date of this statement, these will be nolifled to the Bowd of
frusteas and ESFA.

s Maote.

V Neale.
Accourding Offisar

Date: O 121720\
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BURY ST EDMUNDS ACADEMY TRUST
(A Gompany Limited by Guarantoo)

STATEMERT OF TRUSTERS' REGPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUSY 2049

‘the rwstees (who' are also the Dlroslors of the Charltable Company for the purpoass of company faw) a0
responsible for prepaiing the Tritatooad' Report ahd the financlal etatoments in acserdance with the Academles
Aecounts Divaction publishod By the Educullon & Skilla Funding Agoney, United Kingdom Accounting: olanda:ds
{Unliad Kingdom Gonerslly Aacapted Accounting Pravties) and appﬂcabéo law and regulations. ~ -

Company law requires th Truslees to propare financlal statements for vach financlal yaar, Under company lav
the Thuslees must hot approva tho finanolal stalsments tnlase thoy aro salicfled that they give a trie and faly
viow of tha state of affalra of the Charltable Company and of lts Inconiing resouiaas and applicallon of fesotnrces,
including fis Income and expondliure, for thef perlod. In prapating {hese financial statements; the Trusleds are

requlrad {o:

. gelect sultabls aocotmiing policies and then apply them conms(enﬂy,
obsarve the mathods and prinoiples of the Charlties SORP 2015 and the. Academies Accounts Diroclion
2018 to. 2018

+  .make judgments and tocounting éstimales that aye reasonahle and piudont;

. stalo wholher applicablo UK Accouniing Standards have baon followed, stibject lo any matertal dapaﬂuleu
disclosed and oxplained in the Mnanclal statements;

’ prepara (ha financial slatements on the going eoficam basls unless it ls inappropriate to prestima that the
Charitable Campany wilt continue in businese,

Tho Trusteoas are rasponsible for kesping adaguate aacounung racords that are suflient o show and explain
the Chaitabla Coimpany's transaclions end disclosn With Ieasohabla aceuracy ot any lime the finenclal position
of thé Cherltable Company i erigble them 16 ensure that the financlal stalements comply with the Compentos
Act 2008, They ais also resgoiisible for safeguarding he assals of tho Charitable Company end hence {or taldng
raasonablo sleps for the. prevention.and dataction of fraud and other irregularifies.

‘The Trusteos ane responsible for ensuring that in Its eonduct.and cporalion the Charlteble Cdmpany appliss
finenolal and olher -controle, which -confoir with the rsqulrerhents hoth of propriely and of good financlsl
mansgement, They ure also tesponsible for sneuring grants received from ESFA/RIE have bean applled for the
purposes Intended

The Trdstoos ere responsible for the malnionance and inlegrlly of the corparale and financlal Infoiation
includod ob the Charltablo Company's wobslie. Legislation It the United Kingdom governing the' prs;mrat!on and
dissemmallon of finangial sl'\tomenis may differ hom legistation In olhar Jurigdlcllons.

Appraved by the Hewid of Trusteén on O.(lh‘?,'-'l.{)f'{ and slgned ob Ife behall by:

V, Noake—

[ T TP T T TT T S I Y T T VT O IO TTTTLTIS IO

V Neale
Atcotinting Offlcer
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BURY ST EDMUNDS ACADEMY TRUST
" {A Company Limited by Guarantec)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF BURY
ST EDMUNDS ACADEMY TRUST

Opiﬁio,n

We have audited the financial statements of Bury St Edmunds. Academy Trust (the *Trust') for the year ended 31

August 2019 which comprise the Statcment of F inancial Activilies, the Balance Sheet, the Statement of Cash

Flows and the related notes, mcludlng a summary of significant.accounting policies. The financial reporting
framework. that has been applied in thelr preparation is applicable law, United Kingdom Accounting Standards
{United Kingdom Gencraﬂy Accepted Accounting Practice), including inancial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued: by the Education & Skills Funding Agency.

In.our opinion the financial statements:

. give a true and falr view of the state of the Trust's affairs -as at 31 Augu‘st 2018 and of its Incoming

resources. and application of resources, inc_luqi_ng its income and expenditure for the year then ended;

«  ‘have, been propeily prepared in accordance. with- United Kingdom Generally Accepted Accounting
‘Practice; and

. have. besn prepared in dCLOI’ddﬂCG witht the requitemuntb of the Cornpanies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education & Skills Funding
_Agency

Basis for opinion.

We conducted our audit.in accordance with-International Standards on Auditing (UK) (1SAs (UK)) and applicable.

law. Our responblbnlmes under those standards are further desc,ribed in the Auditors’ responsibilities for the audit
of the financial statements, 'section of our report. We are independent of the. Trust in accordance with the ethical
requirements that are re|evant to our audit of the financial statements in the United Kingdom, including the
Financial Repomng Council's Fthical Standard, and we have fulfilted our other ethical responsibilities in
accordance with these requnrements We believe -that the audit evidence we have obtained is sufficient and
appmpnate to provide a basis for our apinion.

Conclusions relating to.going.concern

We have nothing to repoit in respect of the following matters in relation o which. the 1SAs (UK) require us to
repoit to you where:

. the Trustees’ use of the going concern hasis of accounting in the preparation of the financial statements is.

not appropriale; or
« the Trustees have not disclosed In the.financial statements any identified material uncertainties that may

cast mgmf icant doubt about the Trust's ability to continue to adopt the going concern basis of accounting’

‘for a penod of at Iea it twelve. months. fram the date when the financial statements are: aulhorxsed for issue.

Page i3
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF BURY
ST EDMUNDS ACADEMY TRUST (CONTINUED) :

‘Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual Report, other than the financial statements and .our-Auditors' Report thereon. Other information
includes the Trustees' Reporf including the Strategic Report, the Governance Statement and the Accounting
Officer's Statement. OQur opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicilly stated in our Report, we do not express any form of assurance concltision thereon.

In connection with our audit of the financial statements, .our responsibllity is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the -audit or otherwise appears to be malerially misstated. If we- identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to reportin tAhvis, regard.
Opinion on other matters prescribed by the Companies Act 2006

in our opinion; based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the-financial year for which
the financial statements are prepared is consistent with the financial etatements
. the Trustees’ Report.and the Strategic Report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and.its environment obtainad in the colrse of the
audit, we have not identified malerial misstatements in the Trustees' Report including the Strategic Report.

We- have.'nothing to report in- respect of the followmq matters in: refation to whl(,h the Companies Act.2006

requires us to report to you if, in our opmlon

. adequate accounting récords have not been kept, or returns adequate for our audit have not. been
received from branches not visited by us; or

. the financial statements are-not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or
. we have not received all the information and explanations we require for our audit.

Page 14
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF BURY
ST EDMUNDS ACADEMY TRUST (CONTINUED) )

Responsibilities of Trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are aiso the Directors of
the Charitable Company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis. of
accounting unless the Trustees either intend to liquidate the Trust or to cease operations, or have no realistic.
alternative but to do so. .

Auditors’ responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc org.uk/auditorsresponsibilities. This description forms part of our
Auditors' Report.

Use of our report

This Report is made solely to the Trust's Members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Trust's Members those
matters we are required to state to them in an Auditors' Report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Trust and its Members, as
a body, for our audit work, for this Report, or for the opinions we have formed.

Gary Miller (Senior Statutory Auditor)
for and on behalf of
Price Bailey LLP

19 December 2019
Chartered Accountants
Statutory Auditors
Causeway House

1 Dane Street
Bishop's Stortford
Hertfordshire

CM23 3BT

Date: 19 December 2019
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BURY ST EDMUNDS ‘ACADEMY - TRUST
(A Company Linmited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO BURY ST
EDMUNDS ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement lelter dated 22 January 2018 and further to the requirements. of
the Education & Skills Funding Agency (ESFA) as-included in the Academies Accounts Direclion 2018 to 2019,
we have carried out an engagement to obtain fimited assurance about whether the’ expondlmre disbursed and
“Income received by Bury St Edmunds Academy Trust during the year 1 September 2018 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financlal transactions conform to the authorilies
which govern them.

This Report is made solely to Bury St Edmunds Academy Trust and the ESFA in accordance with the terms of
our ‘engagement letter. Our work has been undertaken S0 “that we- might state to Bury St Edmunds Academy
Trust and ESFA thoqe malters we are required to state in a report and for no other purpose. To the fullestextent
pennitied by law, we do riot accept or assume responsibilily to anyone other than Bury St deunds Academy
Trust and ESFA, for our work, for this Report, or for the conclusion we have fornied.

Respective responsibilities of Bury St Edmunds Academy Trust's Accountmg Officer and the
Reporting Accouritant

The Accounting Officer is responsuble under the requirements-of Bury St Edmunds ‘Academy Trust's funding
agreement -with' the: Secretary of State for Education dated 1 March 2012 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure dlsburwd and income received Is
applied: for the purposes intended by Parliament and the financial transactions conform to.the authon‘les which

govern them.

Our responsibilities for this engagement are establlshed in the United ngdom by our profession's ethical
guidance and are' to obtain limited assurance and report in accordance with. our engagement letter and ‘the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our allehtion in carrying out our work ‘which suggests that in alt material respects, expenditure disbursed and
income received during the year 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliainent or that the financial transactions do not conférm to the aulhorities which govern them.

Approach

We conducled our erigagement.in dccordance with the Academies Accounts Direction 2018 to 2018 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement fetter,

The -objec tive of a limited assurance engagement is to perform such proceduros as to obtain information and
explanations in order to provide us-with sufficient appropnate evidence to express a negative conclusion on

regularity..

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
conseqirently does not enable us to ohtain assurance that we-wolld become aware of all significant matters that
might b Idcntified in a reasonable assiirance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of thé
Trust's income and expenditure.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO BURY ST
EDMUNDS ACADEMY TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

The work undertaken to draw to our conclusion includes:
. An assessment of the risk of material irregularity, impropriety and non-compliance,

. Consideration and corroboration of the evidence supporting the Accounting Officers statement on
regularity, propriety and compliance and how the Trust complies with the framework of authorities.

. Evaluation of the general control environment of the Academy Trust, extending the procedures required
for financial statements to include regularity, propriety and compliance.

. Discussions with and representations from the Accounting Officer and other key management personnel.
K An extension of substantive testing from our audit of the financial statements to cover matters pertaining
to regularity, in order to support the regularity conclusion, including governance, internal controlis,
procurement and the application of income.
Conclusion
In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2018 to 31 August 2019 has not been

applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

Reporting Accountant
Price Bailey LLP

19 December 2019
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2019

Note .

Income from:

Donations and capital
granls

Charitable activities
Other trading activities
Investments

Total income
Expenditure-on:
Charitable activities 7

Total expenditure

Netincome/
{expenditure)

Transfers between
funds 18

Net movement in
funds before other
recognised
gains/(losses)

Other recognised
gains/(lusses);

Actuarial losses on
defined benefit

pension scheifties 23

Net movement in
funds

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds.carried
forward

The Statement of Finaricial Activities includés all gains and [o

o 0~ oW

, _ Restricted , _

Unresltricted Restricted fixed asset. Total ‘Total
funds funds funds funds funds
2019 2019 2019 2019 2018
£ £ £ £ £
70,241 57,468 1,227,184 1,354,893 1,296,852
492,381 10,485,582 - 1 0,777,963 10,467,824
160,290 116,135 - 276,425 296,315
3,777 - - 3777 9,233
526680 10659185 1,227,184 12413058 12,070,224
‘477,033 10,865‘,709 ’/73,026, 12,11 5768 11,601,745
477,033 10,865,709 773026 12,115,768 11,601,745
4965  (206524) 454,158 297,290 468,479

(237,656) (54,276) 291,832 - -
(188000)  (260,800) 746,090 297,290 468,479
- (979,000) - (979,000) 523,000
(188,000)  (1,239,800) 748,090 (681,710) 991,479
323,795 (882,283) 32,664,700 32,106,212, 31,114,733
(188,000)  (%,239,800) 746,090 (681,710) 991,479
135795 (2,122,083) 33410790 31424502 32,106,212

€0
I

Thenoles oni pagés 21 lo 43 form part.of these financial statements.

es recognised in the year.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2019

Note
Cash flows from operating activities
Net cash provided by operating activities 20
Cash fiows. from investing activities 21
Change in cash and cash equivalents in the year
Cash and cash equivalents al the beginning of the year
' ‘Cash and cash equivalents at the end of the year 22

The notes'on pages 21 to 43 form part of these financial statements

2019 2018

£ £
1,413,604 1,646,836
(1:402,609)  (1,104,990)
10,995 541,846
1,533,358 991,512

1,544,353

1,633,358
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting policies.

1.1

1.2

13

A summary of the principal aocounhng poilcles adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial siatements of the Trust, which is.a public. benefit enlily under FRS 102, have been
prepared. under .the historic cost convention in -accordance with the Financial Reporting Standard

Applicable in the UK and Republic of ireland (FRS 102}, the, Accountmg and Reporting by Charities:-
Statement of Recommended Practice applicable to charities preparing thelr accounts in accordance”

with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102)

(Charities SORP (FRS 102)), the Academies Accounts Direction 2018 lo 2019 -issued by ESFA, the

Charities Act 2011 and the Companies Act. 2006.
Bury St Edmunds Academy Trust mests the definition of a public benefit entity under FRS 102.
Going concern:

The Trustees. assess whether the use. of going congern is appropriate i.e. whether therc are any
material uncertainties refated to events or conditions that may cast s;gmﬁcant doubt on the ability of
the Trust to continue as a going concern. The Trustees make this assessmernit in respect of a period
of at least one year from the date of authonsatlon for issue of the financial statements and have
concluded that the Trust has adequate resources. to.continue in operational existence for the
foresceable future and there are no material tncertaintios about the Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All incoming resources are recognised when the Trust-has. eptitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants
Grants. are iincluded in the Statement of Financial Activities on a receivable basis. The balance of
income teceived for specific purposes but not. expended. during the period. is shown in the relevant

funds'on the Balance -Sheet. Where income is received.in advance .of meetmg any pcrformcmr‘e-z

related conditions there: is not unconditional entitlement to the income and its recognition is deferred
and Included in.creditors as deferred income until the: puformanou-rehted QOﬂdIlIO"o are ret. Where
entitiement: ocCurs . berore income is received, the i income is accrued.

General Annual Grant is recognised In full in the Statement of Financial Activities In the year for which
it is receivable and.any abatement in respect of the year is deducted from income and recognised as
afiability.

Capital grants are recogmsed in full when there is an unconditional entitlement to the grant. Unspent

amounts of capital grants are refiected in the Balance Sheetin.the restricted fixed asset fund. Capital
grants are recognised when there is enhﬂement and are nol deferred over the life of (he asset on
which they.are expended.

Donations.

Donations are '(ecog|1ised_0:1 a receivable basis (where there. are no performance:-related conditions)
‘where: the receipt is probable and the amount can be refiably measured,

Page 21

© b a7 b, P £ Nt 8PS S

A e e rt



1.

BURY.ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting policies (continued)

1.4 Expenditure

15

16

1.7°

Expendilure is recognised once thereis a legal ar constructive obl;gdluon to lransfer-economic benefit
to a third party, it is jprobable that a transfcr of economic benefits will be required in settiement and
the-amount of the obligation can be measured reliably. Expendnture is classified by activily. The costs
of each aclivity are made up of the lotal of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a smqle activity are allocated directly
to that actw:ty Shared costs which coitribute to more than one activity and support costs which are
not zttributable to a smglb activily are apportionad between those dclivities ‘on a basis consislent with
the. use of resources. Central staff costs are allocated on the basis of time spent, and: depreciation
charges allocated on the partion of the asset's use,

Charitable activities
These are costs incurred on the Trust's educational aperations, including support costs and costs
rolating to the governance of the Trust apportioned to charitable acﬁvities.

All resouices expended are inclusivé of irrecoverable VAT,
Government grants

Government grants relating to tanq:ble fixed assets are treated as deferred i income and released o
the Statement of - Financial Activities over the expected useful lives of the assets concemned. Other

-grants are credited to the Statement of Financial Aclivities as the related expenditure is incurred.

Taxation

The Trust is considered to pass the tesls set out'in ‘Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accardingly, the Trust is: potentially exempt from taxation in respect of income of capital gains

‘received within categories covered by Part 11, chapter 3 of the. Corporation Tax Act-2010 or Saction

256: of the Taxation of Chargeame ‘Gains Act 1992 fo the extent that such mcome or gams -are
applied exclusively to charitable purposes.. ‘

Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangibie fixed assets and are carried at cost, net of

‘depreciation:and any provision for irmpairment,

Where ianglble fixed- assets have ‘been acquired with the aid ‘of specific grants, either from the
Governimeit ‘or from (he privale seclor, they are included in the Balance Sheet at cost and
depreciated ovor thelr expected useful economic fife. Where there aré specific conditions altached 1o
the funding requmng the continued use of the asset, the related grants are credited to. a restricted
tixed -asset fund in the Statement of Fmanmal Activities and carried forward in the Balance Sheet.
Deprematmu on the relevant assels is “charged direcliy to the reslricled fixed asset fund in the

‘Statement of Financial Activities. Where tangible fixed-adssets have been acquired with unrestricted

funds, deprecialion on such assels is charged 1o the unresiricted fund.
Depreciation is provided on all tangible tixed assets other than freehold land ‘and assets under

oonstr;.icl_icin,’-_pt rates calculated to write off the cost of each asset on a bdsis over its expected
useful life, as follows:
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BURY ST EDMUNDS ACADENY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR.THE YEAR ENDED 31 AUGUST 2019

Accounting policies.{continued)

1.7 Tangible fixed assets {continued)

1.8

1.9

Depreciation is provided on the following bases:

Long term leasehold land - over the life.of the lease (125 years)
Long termleasehold property - 2% straight line

Plant and machinery T < 10% straight line

Plant and machinery - 20% straight line

Motor vehicles - 10% straight fine .

A review for |mpalrment ofa ﬁxed asset is carried out if events or changes in cnrcumstances mdscate
that the. canying value of any fixed asset may not he recoverable. Shortfalis between the carrying
value of fixed asscts and thelr recoverable amounts are recognised as impairments. impairment
losses are recagnised in the Statement of Financial Activities.

Debtors

Trade and other debtors are recognised at the selllernent amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade d|bCOUﬂt‘a due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short—ten‘n highly liquid | investments with a short malunb/
of three months or less from the date of acquisition or apening of the deposit or similar account.

1.10 Liabilities

Liabllities are recognised when there is.an obligation at the Balance Sheet dafe as a result of & past.
event, it is probable that a transfer of economic benefit will be. requlred in settlement, and the amount.
of the settiement can be. estimated reliably. Liabiliies -are recogmsed at the amount that the Trust:

anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goads or services it:must provide.

1.41 Financial instrumentS‘

The Trust only tolds. basic financial instruments as. dcﬂncd itt FRS 102. The financial assets. and
financial liabilities of the. Trust and their measurement bases are as follows:

Financial assets. - trade and other debtors are basic financial instruments and. arc debt Instruments’
measured at amortised cost. Prepayments are not financial instruments. Cash at bank is classified as-

abasic f nanudl instr umeul and is, mcawred al face value.

Financial Itablhnes trade credntors accruals and other creditors are ﬁnancual msxruments ang are
measured at amorlised cost as defailed in notes 15 and 16. Taxation and- social securily are not
included in the financial instruments disclosure definition. Deferred income is. nof deemed lo be a
financial liability, as the cash settiement has already taken place and there is an obhgauon to deliver
services ralher than cash or another financial instrument.

112 Operating leases

Rentals paid'under,operaﬁng leases are charged to the Statement of Financial Activities on a straight
line basis over the tease term.
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BURY ST EDMUNDS ACADEMY TRUST
{A Company Limited by Guarantcc)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Accounting policies (continued)

1.13 Pensions

Retirement benetits to employees. of-the Trust are provided by the Techers® Pension Scheme ("TPS")
and the Local Governments Pension Scheme ("LGPS"). These are dcﬁned bcnef ts scheme.

The TIPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions -over empfoyec—.s ‘working fives. with tho Trust in such a way that the pension cost is
substantially level percentage of current and futire pensionable payroll. The contributions are
determined by the Government Actuary o the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 23, the TPS is a multi-employer scheme and there is insufficient
information available to’use defined benefit accounting. The TPS is therefore ireated as'a defi ned
contribution scheme for accounting purposes and the contributions recognised in the period to which
they refate.

The LGPS is a funded scheme and the assots are hold separately from those of the Trust in separate
trustee admmlstored funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using lhe projected unit credit methods and discounted at a rate
equivalent to the cuirent rale of relurn on a high quality: corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at
each balance sheet date. The amaunts charged to operating suiplus are the cuirent service costs
and the costs of the scheme introductions, benefit changes, seltlerments and: curtailments. They are
included as part of staff costs as Incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities incorporating licome and Expenditure Account
and comprovmse the interest cost on the: defined benefit obligation and interest income on the
scheme assets, calculated by multiplying the fair value of the scheme assets at the beginning of the
pedod by the rate used to discount the benefit obligations. The difference between the interest
income” on the scheme” assel and the &Llu’il re-lum on the scheme ds«.ei is re-coqmsed in o(her
recoghised galns: and losses.

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
‘charitable objects of the Trust at'the discrelion of the Trustees.

Restricted fixed asset funds are resources which ‘are to be applied to specific capital purposes
imposed by the funders where the asset dequired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with reslrictions imposed by the
funder/donou and mclude grants from the Dupartrn(,nt for qumuon Group

Investmentincome, gains and losses are aliocated to the appropriate fund.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Critical accodnﬁng estimates and areas of j'udgment

Estimates and judgments are. continually -evaluated and are based on historical expenence and other

factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Tl rustees make estimates and assumptions conceming the future. The resulting accounting estimates
and assumphon“ will, by deﬂnmon, seldom equal the related actual results. The estimates -and
-assumptions that have a significant risk of causing a material ddjuzaiment lo the carrying. aimoumls of
assets and liabilities within the next financial year are discussed below.

‘the present value of the:Local Government Pension Scheme deﬁned benem lizbilily depends on. a:

number of factors that are determined on an actuarial basis using. a variety of assumptions. The
1ssumptnon., used: in determining the -net cost or Income for pensions include the discount rate; Any
changes in these assumpnons which -are disclosed In. note 23 wilt impact the carrying amount of tho
.pension fiabifity. Furthermore a roll forward approach which projects results from the latest full actuarial
-valuation-performed at 31 March 2016 has been used.by the Actuary in valuing the pensions liability at 31
August 2019. Any differences. between the figures. derived from the roll forward . approach and a full
actuarial valuatlon would impact on the! carrying amount of the pension liability.

Income from donations and capital grants

. Restricted

Unrestricted Restricted  fixed asset Total Total
funds funds funds funds funds.
2019 2019 2019 2019 2018
£ £ £ £ E
Donations 70,241 57,468 - 127,709 139,029
Capital grants - - 1,227,184 1,227,184 1,157,823
70,241 : 57,468 1,227,184 1,354,893. ‘ 1,296,852

Total 2018 60,342 78687 1,157,823 1,296,852

In 2018 income from donations was £139,029 of which £60,342 related to unrestricted funds and £78,687
related. to restricted funds.

in 2018 income from capital grants was £1,157,823 and all of this income related to restricted fixed asset
funds. o ) o ‘ ' ‘
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Funding for the Trust's provision of education

Total

Unrestricted  Restricted Total _
funds funds’ funds “funds
2019 2019 2019 2018
_ _ £ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 9,099,201 9,099,201 8,959,795
Other DIE/ESFA grants - 723,685 723,685 695,356
- 8,822,886 8,822,886 9,655,151
Other government grants ' ' '
Local Authority grants 13,307 177,073 190,380 218,910
Other Government grants - 102,691 102,691 81,440
| 13307 279,764 203071 300,350
Other funding '
Other income 16,375 - 16,375 24,578
Trip donations ~ 382,932 382,932 261;7_25
Calering income 262,699 - 262,699 226,020
292,381 16,485;582‘ 10,777,963 10,467,824
Total 2018 269,657 10,198,167 10,467,824

In 2018 unrestricted income. of £15,368 was received for other DfE / ESFA grants, £19,059 for Local
Authority grants, £2,414 for other Governmenl grants, £24,578 for other income and £226,020 for

catering income,

In 2018 restricted income of £8,959,795 was received in respect of GAG funding, £679,988 for other DfE
1 ESFA grints, £199,851 for Local Authority grants, £79,026 for other Governiment grants and £261,725

for trip donations.

Income from other trading activities

Unrestricted  Restricted Fotal Total
funds funds funds funds:
2019 2019 2019 2018
£ £ £ £
Hire of facilities - 62,299 - 62,299 70,434
Other income 97,991 116,135 214,126 225,681
160,280 116,135 276,425 296,315
Total 2018 264,771 41,544 296,315
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018
income from other trading activities (continued)

I 2018 £70,434 income from: the hire of facilities was unrestricted funding.

In 2018 other trading income of £225,881 included £191,639 of unrestricted funds ‘and

restricted funds.

Investment income

£34,242. of

Unrestricted Total Tolal
funds funds funds
2019 2019 2018
£ £ £
Bank interest 3,777 3777 9,233
In 2018 ali investment income was unrestricted income.
Expenditiurov
Staff Costs Premises Other Total Total
2019 ) 2019 2019 2019 2018
£ £ ‘£ £ £
Provision of education:
Direct costs 7,752,547 . 1,256,733 9,009,280 8,520,337
Support costs 1,062,014 571,696  1,472,778. 3,108,488 3,081,408
8,814,561 571,606  2,720511  12,115768 11,601,745
Total 2018 8,517,821 585,301 2,498,623 11,601,745

(Of total expenditure £546,281 (2018:. £284,049) related to unrestricted expenditure, £10,796,461 (2018:
£10 .634,448) related to restricted expendnure and £773,026 (?018 £683,248) related (o restricled fixed

assetfunds..

In'2018 direct expenditure of £8,520,337 consisled of £7,526,802 of stalfl costs and £993,535 of other.

costs.

.In 2018 support costs of £3 ,081,408 consisted of £991,019 of staff costs and £585,301. of premlses cosfs

-and £1,505,088 of other costs.
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BURY.ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantce)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Charitable activities

Direct costs
Support costs
Tofal

Analysis of support costs

Support staff costs
Depreciation.
Technology costs
Premises costs
Other support costs
Governance costs

Net income/{expendituro)

Net (éxpenditure)/iumco;wwe for the year includes:

Depreciation of tarigible fixed assets:

- owned orleased by the Trust
Auditors' remuneration - audit
Auditors' remuneralion - other services:
Opev':;iivwg leases

2019 2018
£ £
9,009,280 8,520,337
3106488 3,081,408
42,115,768 11,601,745
2019 2018
£ £
1,062,014 991,019
773,028 683,248
44,206 51,163
571,696 585,301
550,951 716,349
104,593 54,328
3,106,488 3,081,408
2019 2018
£ £
773,028 663,248
12,300 12,350
8,215 8,000
41,699
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Staff costs

a. Staff costs.

S'taf_i costs during the year wore as follows:

2019 2018

£ £

Wages and salaries 6,795,319 6,581,139
Social securily costs 628223 604,412
Pension costs 1,391,019 1,332,270

8,814,561 8,517,821

b. Non-statutory/non-contractual staff severance payments

During the: yearvf.?.s,ooo was paid to 1 employee (2018: £1il) in refation to termination payments as agreed
hy the Board of Trustees.

¢. Staff numbers

The average number of persons employed by the Trust during the yearwas as follows:

2018

2019 Restated

No. No.

Teachers 155 142
Administration and support 159 117
Management 1 14

325 2713

d. Higher paid staff

The number of employees. whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2019 2018
No. No.
In the: band £60,001 - £70,000 2 1

In the baad £70,001 - £80,000 2 2
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10.

11.

12.

BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Staff costs (continued)

e. Key management personnel

The key management personnel of the Trust comprise the Trustees ‘and the Senior Leadership Team as
listed on page 1. The amount of members included within the Semor Leadeash:p Team was 4 (2018 - 4).

The fotal amount of ‘employee benefits (mcludlnq cmployer pension contributions and employer NI)
received by key management personnel for their services to-the Trust was £263,678 (2018:.£329,627).

Full time equivalent employees

2019 2018

No. No.

Teachers 126 121
Administration and support » 68 74
Management 12 12
206 207

Trustees' remuncration and expenses

One or more Trustées has been paid remuneration-or has received other benefits from an employment
with the Trust. The Accounting Officer and other staff Trustees only receive reémuneration in respect of
services they provide undertaking the roles of Accounting Officer and staff members under their contracts’
of employment. The value of Trustess' remunerdlion and olher benefits was as follows:

2019 2018

£ £

V Neale Remuneration 75,000 - 75,000 -

' 80,000 80,000

N Pension contributions paid 0-5000  0-5,000

E White Remuneration 15,000 - 0- 5,000
: v 20,000

Pension contiibulions paid 0-5,000 0- 5,000

During the year, retirement benefits were accruing to. 1 Trustees (2018 - 1) in respect of defined
benefit pension schemes.

During the year ended 31 Auguist 2019, n6 Trustee expenses have been incurred (2018 - £NIL).

Trustees' and Officers’ insurance

I aceordance with normal commerclal practlcc the Trust has purchased Insurance to prutul Trustees,
Governors and Officers from claims arising-froim negligent acts, errors or omissions occurring whilst on
Trust business. The insurance provides cover up to £5,000,000 (2018 £5,000 ,000) on any one claim. The
cost of this insurance is included in the total insurance cost.
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14.

Tangible fixed assets

Cost or valuation

At 1 September 2018

Additions

Disposals

Transfers belween
classes

At 31 August 2019

Depreciafion

At 1 September 2018
Charge for the year
on d_isposals-‘

At 31 August 2019

Net book value

/\@ 31 /\ugusl’é()1,9

-At 31 August 2018,

Debtors

Due within one year
“Trade debtors
Other debtors

BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019-

Prepayments and accrued income

VAT

Long-term Asscts  Furniture _
leasehold ‘under and Plantand Compuler
propeily construction  equipment - machinery equipment’ Total
£ £ £ £ £ £
35,211,041 65,342 299749 256,458 478,180 36,310,774
1,007,833 - 25739 204,588 86,450 1,414,610
) - (32,688) - (32,688)
65,342 (65,342) - - - -
36,374,216 . 292800 461047 564,630 37,692,693
3,265,096 - 222,117 79,824 448073 4015110
628,022 - 23,802 82,406 38,798 773,028
- (24,464) - - (24, 464)
3,893,118 - 221,455 162,230 486,871 4,763,574
32,481,098 . 71,345 298,817 77,759 32,929,019
31,945,945 65,342 77,632 176,635 30,107 32,295,661
2019 2018
94,632 28,579
394,409 328,668
51,119 149,182

540,160 507,568
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BURY ST EDMUNDS ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors o
Accruals and deforred income

Deferred income at 1 September 2018
Deferred income at 1 September 2018
Resources deferred during the year
Amounts released from previous periods

Deferred income.relates to rates funding, UFISM and lettings income.

Creditors: Amounts falling duc after more thanone year

Otherloans

2019 2018
£ £
7332 6,924
344,459 378,130
152,713 147,877
150,733 136,669
480,363 365,515
1,135,600 1,035,115
2019 2018
£ £
216,386 109,345
151,223 216,386
(216,386)  (109,345)
151,223 216,386
2019 2018
£ £
37,430 35,260

Included within-‘other loans ‘are'3 salix loans’ provided o the Tiust by the Department for Education. The:
ioam are répayable in instalments every six’ monlhs and bear no interest. The cunoun( due within one

year is £7,332 (2018: £6 ,924) due n2- 5 years s (2018; £24 260) and due’in more thdn

£8,102 (2018: £11,000).

Central services

y@drb is-

Costs including mini buis hire, insurance and pmfess:onal fees were recharged from County Upper to each
Academy within the Trust based upon usage. No'céentral services arose in the previous year. The amouints
recharged were ‘as follows: County Upper £97,724, Horringer £45,588, Wesltey £34,790".and Toligate

£50,638.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE F!NANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Statement of funds

Unrestricted
funds.

General Funds

Restricted
.general funds

Generai Annual
Grant (GAG)

Other DIE/ESFA
revenue grants

Other

Govermnment
grants

Other restricted
funds

Pension reserve

Restricted fixcd
asset funds

Restricted Fixed
Asset Fund

Die/ESFA

~ tapital grants

Other Dfe/ESFA
revenue grants

Total Restricted
funds

Total tfunds

Bafance at.1

Balance at

September Transfers Gains/ 31 August’
2018 Income. Expenditure infout (Losses 2019

£ £ £ £ £ £
323,795 526689  (477,033)  (237.656) - 135,795
170,540 9,099,202  (9,041,300) (30,387) . 198,055
61,453 723,685 (709,428) (25.211) - 50,499
45,724 279,764 (280,190) 65 . 45,363

- 556,534 (557,791) 1,257 - -
(1.160,000) - (277,000) - (979,000)  (2,416,000)
(882,283) 10,669,185 (10,865,709) (54,276)  (979,000) (2,122,083)
32,295,666 . (773,026) 1,406,379 - 32,929,019
362,352 1,091,407 - (993,875) - 459,884
6,682 135,777 - (120,572) . 21,887
32664700 1207184  (773,026) 291,932 - °33,410,790
31,782,417 11,886,369 (11,638,735) 237,656 (979,000) 31,288,707
32,106,212 12,413,058 (12,115,768) - (979,000) 31,424,502
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BURY.ST EDMUNDS ACADEMY TRUST
{A Company lLimited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
Statement of funds (continued)
The specific purposes for which the funds’are to be applied are'as follows:
General Annual Grant (GAG)
This represents funding from the EFA to cover the costs of recurrent expenditure.
Other DfE and ESFA
The represents funding received from the DIE/ESFA which is restricted in nature and includes:
Pupil Premium:
This funding is to be used to raise’ achievements and improve outcomes for pupils from low

income families who are eligible for free school me,alb

Special Educational Needs (‘SEN): _ .
This ‘rcpresents allocated funding for speclal educational needs pupils.

Eariy ycars funding:
This represents funding from the EFA to provide places for 3 and 4-year-old children to attend
early years.

Other Government grants

This.represents various small grants from local and national Government bodies for the provision of
specific services to puplis of the Academies.

Trip donations

This represnets contributions made by parents to the running of educational vists for the pupils of the
Academies and the assoicated costs of running the trips.

Pension reserve

This fund represents the Trust's share of the defecil on the Local Govemment Pension Scheme (LGPS)
transferred to the Trust on conversion from state controlled schools.

Rostricted fixed asset fund

The restricled fixed assel funds are resources which are to be applied to specitic capital purpose (mposcd
by the DFE where thc asset dcqulrcd or created is held rnr a specific purpose.

Devoived formula capital (DFC)

The Trustis to use the DFC allocation to maintain and improve its buildings and fucililios,
Capital Income

This represents grants received or receivable for building improvements.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on lhe
amount o{ GAG il could carry forward at 31 August 2019,
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BURY ST EDMUNDS ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
Statement of funds (continucd)
Total funds. analysis by Academy

Fund balances at 31 August 2019 were allocated as follows:

2019 2018
£ £
County Upper 22,585 175,789
Tollgate _ 164,525 150,666
Westley 14,033 67,137
Horringer . 228,569 207,920
Total before fixed asset funds and pension reserve 429,712 601,512
Restricted fixed asset fund 33,410,790 32,664,700
Pension reserve (2,416,000)  (1,160,000)
Total 31,424,502 32,106,212
Total cost analysis by Academy
Expenditure incurred by each Academy during the year was as follows:
Teaching
and ,
educational Other Other costs ,
support.staff supportstaff Educational excluding Total Total
" costs costs supplies depreciation 2019 2018
£ £ g £ £ £
County Upper 3,821,576 782,072 185,405 1,410,380 6,199,432 5,986,289
Tullgate 850,695 121,548 115,903 116,639 1,204,785 1,064,154
Horringer Court 1,167,218, 164,579 66,740 258,545 1,654,082 1,678,136
Westley Middle 1,654,424 196,680 54,287 379,052 2,284,443 2,189,919
Trust 7493912 1,261,879 422335 2164616 11,342,742 10,918,498

In 2018, teaching and educational support staff costs was £7,493,443 of which £3,950,633 was by spent
by County Upper, £748,365 by Tollgate, £1,194,200 by Harringer, and £1,600,245 by Westley.

In 2018; other support staff costs was £1,028,922 of which £603,708 was by spent by County Upper,
£109,924 by Tollgate, £144,363 by Horringor, and £170,927 by Westley.

in 2018, educatlonat supplies was £524,860 of which £283,628 was by. spent by County Upper, £93,989,

by Tollgate, £57 160 by Hnrrlnger and £90,083 by Wcstlx.y

- 1 2018, other costs exciudmg depreciation was £1,871,273 of which £1,148, 320 was by spent by County

Upper, £111,876 by Tollgate, £282,413 by Homnger and £328,664 by Wcstk,y
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BURY ST EDMUNDS ACADEMY TRUSYT
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balance at _ Balance at
1 Septernber A _ Transfers ‘Gains/ 31 August
2017 Income Expenditure infout (Losses) 2018
' £ £ £ £ £ £
Unrestricted
funds
General Funds 17,752 .619,087 (284,049) (28,995) - 323,795
Restricted
gencral funds.
General Annual o . 4 -
Grant (GAG) - 8,959,795 - (8,689,243) {100,012) - 170,540
Other DIE/IESFA
revenue grants 333,530 679,988 (952,065) - - 61,453
Qther _
Government o } _
grants 80,538 278,877 (313,691) - - 45,724
Other restricted
funds- 40,186 374,654 (415,449) 609 - -
Pension reserve  (1,419,000) - (264,000) - 523,000  (1,160,000)

(964.746) 10293314 (i0,634,448)  (99,403) 523000  (882,263)

Restricted fixed

asset funds’
Restricted Fixed ] o

Assel Fund 31,864,686 ‘- (683,248) 1,114,228 - 32,295,666
Dfc/ESFA

capital grants 197,041 1,122,669 - (957,348) - 362,352
Other Dfe/ESFA ‘ . .

revenue grants - 35,164 - (728,482) - 6,682

32,061,727 1,157,823 (683248) 128,308 - 32,664,700

Total Restricted L o S _ o

funds 31,006,981 11,451,137 (11,317,696) 28,995 523,000 31,782,417
Totai funds 31,114,733 12,070,224 (11,601,745) - 523,000 32,106,212
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantoe)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019
Analysis of net assets between funds

Analysis of net assets between funds.- current year

Restricted

Unrestricted  Restricted  fixed asset Total

funds © funds funds. funds

2019 2019 2019 2019

£ £ £ £

Tangible fixed assets - - 32,929,019 32,929,019
Cuirrent assets 1,308,824 293,918 481,771 2,084,513
Creditors due within one year (1,135,600) = - (1,135,600)
Creditors due in more lhan one year (37,430) - - (37.430)
Provisions for liabilities and charges - (2,416,000) - (2,416,000)
Total 135795  (2,122,083) 33,410,790 31,424,502

Analysis of net assets between funds - prior year
Restricted

Unrestricted Restricted  fixed asset Total

funds funds funds funds

2018 2018 2018 2018

£ £ £ £

Tangible fixed assets - - 32295661 32,295,661
Current assets » ‘1,39_4,1?,0 271,717 369,039 '2,04_0,926
Creditors due within one year ’ (1,035,115) - - (1,035,115)
Creditors. due in more than one year {35,260) = - (35,260)
Provisions for fiabilities and charges - (41,‘160,000) - (1,160,000)

Total 323795  (882,283) 32,664,700 32,106,212
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Recongiliation of netincome to net cash flow from operating activities

Net income for the year (as per Statement of IFinancial Activities)

Adjustments for:

Depreciation

Interest recelvable

Defined benefit pension scheme adjustment
Incréase in debtors

Increase in creditors

Net cash provided by operating activities

Cash flows from investing activitics

Interest
Purchase of tangible fixed assels
Proceeds from the sale of tangible fixed assels

Net cash used In investing activities

Analysis of cash and cash equivalents

Cashin hand

2019 2018
£ £

297,290 468.479

773,028 683,248
(3,777) (9.233)
277,000 264,000
(32,592)  (182,142)
102,655 422,484

1,413,604 1,646,836

2019 2018

£ £

3777 9,233

(1,414,610)  (1,114,223)
8,224 -

(1,402,609)  (1,104,990)

2019 2018
£ £

1,514.353 1,533,358

Page 38

ISP ———.

e e L e e e 8



23.

BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED'31 AUGUST 2019
Pension commitmonts

The Trust's. employees. belong to two principal pension schemes: the Teachers' Pension Scheme for

England and Wales (TPS) for academic and related staff; and the Local Covemment Pension Scheme.

{LGPS) for non~teachmg staff, which is managed by ouffolk County Council. Both are ‘muiti-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related fo the period. ended 31 March 2012 and of the LGPS 31
tarch 2016.

There'were no outstanding or prepaid contibutions al either the beginhing or the end of the financial year.

Teachers' Pension Scheme-

‘The. Teachers' Penslonh Scheme (TPS or scheme) is a statutory, unfunded, defined benefit occupational

scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and the Teachers’
Pension Scheme Regulations 2014 (as amended). These regulations. apply to teachers in schools and
other educational establishments, including academies, in England and Wales that are mamtamed by focal
authorities.

In addition, teachers in many mdependent and voluntary~a;ded schools and teachers and fecturers in
some estabhshments of further and higher education may be eligible for me-mbersmp Membelbhlp is
automatic for full-time teachers. and lecturers and, from 1. January 2007, automatic too for teachers and

lecturers in part-time employment following appointment or a change of contract. Teachers and lecturers

are able to-opt out of the TPS:!
The Teachers' Pension Budgeting and Valuation Account

Aithough members may be employed by vatious bodies, their retirement and other pension benelits. are
set out In regulations made under the Superannuatlon Act (1972) and Public Service Pensions Act {2013)
and are paid by public funds provided by Parliament. The TPS is an unfunded scheme and members
coniribide on a ‘pay as. you go "basis ~ contributions from members, a!ong with those made by employers,

are credited to'the Exchequer under arrangements governed by the above Acts.

The Tear.hers' Pensions Regulations 2010 rcqulro an annual account, the Teachers' Pensnon Budgehng

and Valuation Account, to be kept of receipts and expenditure. (including the. cost of pensnon increases).
From % April 2001,. the Account has been credited with- a real rale of return, which is equivalent to.

assuming that the _balanc_:c in.the Account js invested in notional investrments that produce that real rate of
return.

Valuation of the Teachers' Pension Scheme
The latest valuation of the Teachers” Penslon Scheme has now taken place, In line with directions issucd

by HM Treasury and using membership data as at 31 March 2016. As a result of this valuation TPS
employers will pay an increased contribution rate of 23.68% from September 2019 (this includes the

administration levy of 0. 8%) The timing of the implementation is to align ils introduction with employers’

budget planning cycles. Untit then, employers will pay the current rate of 16.48%.
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Pension commitments (continued)

The employer's pension coslts paid to TS in the year amounted to £1,261,871 (20.18 -£1,014,270).

A copy of the valuation report and supporting documenitation is on the Teachers’ Pensions website.

Under the definltions set out In FRS 102, the TPS is ah unfunded muln—employer pension - scheme. The
Trust has accounted for'its contributions to the’ schcme as If it were a deflned contribution scheme, The
Trust has ‘sel oul above lhe mformalmn available on lhe scheme

Scheme Changes

The arrangements for a reformed Teachers' Pension Scheme, in line with the recommendations made by
Lord Hutton, -in- particular the introduction of a Career Average Revalued Earnings (CARE) scherme, were
implemented. from 1 April 2015.

in- December 2018, the Court.of Appeal held that transitional protection provisions contalned in the
feforivied jlidi(.idl' and firefighler pension schemies, inlroduced as part of public service pension reforms in
2015, gave rise to “ditect age discrimination and were therefore uptawful. The Supreme Court, in a
decnsuon made in June 2019, have rejected the Government's application for permlssion to appeal the
Court of Appeal's ruling. The case Will now be referred 16 an Employment Tribunal for a decision regarding
thc ‘femedy which will need to be offered to those mcmbcrs of the two schernes who were subject of the
age discrimination:

HM Treasury are clear that the ruling has implications for the other public service schemes, including the -
Teachers'. Pension Scheme:. ThoSe implications are currently belng considered and any impact on
scheme costs is expecled (o be looked at within the next scheme valuation, which is currently scheduled
to be based on April 2020 data and implemented in April 2023,

Local Government Pension Scheme

The LGPS is & funded defined berefit pension scheme, with the assets held in separate lrustee-

administered funds, The total conffibution made for the year ended 31 August 2619 was £396,000 (2078 -

£391,000), of which employers contributions totalled £322,000 (2018 - £318,000) ‘and employees
contributions totalled £ 74,000 {2018 - F73 000). The: agreed contribution ratés for future years are 24.6
per cent for: emoloyer and between 5. 5% ~12.5% per cent for employees )

Parliameiit has -agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
overit of academy closure, outstanding Local Guvernrment Pension Scheme liabilities would be met by the
Department for Education. The guarantee came info force on 18 July'2013;

Principal actuarial assumptions

2019 2018

Yo %

Rale ofincrease in salaries 260 2.70
Rate of increase for pensions In puyment 2.30 240
Discount rate for scheme liabilities 1.80 2.80

The current mortality assumplions include quff cient allowance for future improvements i mortality rates.
The assumed life expectations on relirement age 65 are:
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BURY ST EDMUNDS ACADEMY TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

Pension cammitments (continued)

Retiring today
Males

Females

Retiring in 20 years:
Males

Females

Sensitivity analysis

Discount rate +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assu_mb‘tion.-d 'y'e_ar decrease -
CPl rate +0.1%

CPl rate -0.1%

The Trusl's share of the assets in the scheme.was:

Equities

Corporate bonds

Property

Cash and other liquid assets

Total market value of assets

The actual rotum on scheme assels was £255,000 (2018 - £216,000).

2019 2018
Years Years
21.3 21.9

23.5 24.4

223 "23.9

24.9 26.4
2019 2018
£000 £000
(186,432)  (141,854)
166,432 141,864
31,072 47,288
(31,072) (47,288)

" 165,360 118,220
(155,360)  (118,220)

At.31 August

Ai 31.August

The amounts recognised in the Statement of Financial Activitios aro as follows:

Current service cost
Past service cosl
interest income
interest cost

Total amount recognised in the Statement of Financial Activities

2019 2018

£ £
2,676,000 2,946,000
1,445,000 1,283,000
1,177,000 475,000
54,000 48,000
5,352,000 4,752,000
2019 2018

£ £
{637,000)  (526,000)
(27,000) (18,000)
138,000 109,000
(173,000)  (147,000)
(599,000)  (582,000)
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BURY ST EDMUNDS ACADEMY TRUST
{A Comipany Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR'THE YEAR ENDED 31 AUGUST 2019

Pension.commitments (continued)

Changes In the present value of the defined benefit obligations were as follows:

2019 2018
£ £
At 1 September 5911,000 5,608,000
Transterred out on existing academies. leaving the trust 537,000 526,000
Interest cost 173,000 147,000
Employee contributions 74,000 73,000
Actuarial lossesf{(gains) 1,096,000 (416,000)
Benefits paid (50,000) (45,000)
Past service costs 27,000 18,000
At31 August 7768,000 5911000
Changes in the fair value of the Trust's share of scheme assets were as follows:
2019 2018
At 1 September 4,751,000 4,189,000
Interest Income 138,000 109,000
Actuarial gains 117,000 107,000
Employer contributions 322,000 318,000
Employee contributions: 74,000 73,000
Benefils paid {50,000) {45,000)
5,352,000 4,761,000

At 31 August

‘Operating lease commitinents

At 31 August 2019 the Trust had commitments to' make future minimum lease payments under non-

cancellable:operating leases as follows:

2019 2018

Not later than 1 year _ 28,223 13,836
l.ater than 1 year and not later than 5 years 430".36'1' 97,043
58,584 110,879
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BURY ST EDMUNDS ACADEMY TRUST
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

WMembers' liability

Each Member of the (‘hdntable Company undertakes to contribute to the assels. of the Company in the.
.event of it being wound up whlle he/she is a Member, or within one: year after he/she ceases 1o be a

Member, such amount as may be required; not exceeding £10 for the debts and liabilities contracted
before he/she ceases.to be a Member.

Related party transactions

Owing to the nahire of the Trust's operations and the compasition of the Board of Trustees bemg drawn
from local public and private. sector, orgamsatlons transactions ‘may take place with crganisations in.
whlch a Trustee has an interest. All transactions involving such organisations are conducted at arm's

length and in, accordance with the’ Trust's financial regulations.and normal procurément procedures.

Trllstee's‘rem_unetation is inc{qded within note 11. There.are no other refated party transactions fo note.
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