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ASSISI CATHOLIC TRUST _
(A .Company Limited by Guarantee) - -

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Trustees present their annual report together with the financial statements and auditors™ reports of the
charitable company for the period 1 September 2017 to 31 August 2018 The annual report serves the purposes

of both a Trustees' report, and a Directors’ report under company law.

On the 1st May 2018,. St Thomas More converted to a Sponsor Multi Academy Trust (MAT) and changed its
name to Assisi Catholic Trust. Our Lady of Lourdes Catholic Primary School and Sacred Heart Catholic Primary

School joined the MAT on the 1st May 2018.

Assisi Catholic Trust ope'rates iwo primary academies and one secondary academy in South East Essex. Iis
academies have a combined pupil capacity of 1,774 and had a roll of 1,759 in the school census January 2018.
Structure, governance and management .

- CONSTITUTION

Thé Academy Trust ("The Academy") is a charitable company limited by guarantee andan exempt charity.

The charltable companys Memorandum of Assomatlon is the prlmary governmg document of the academy
trust. .

" The Trustees of Assisi Catholic Trust are aiso the. dlrectors of the charitable company for the purpose of -

company law. The charitable company is known as Assisi Catholic Trust.

Details of the Trustees who served during the are included in the Reference and administrative details on page

MEMBERS’ LIABILITY

Each member of the charitable company undertakes to contribute fo the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.
TRUSTEES' INDEMN[TIES

The Academy Trust has opted into the department for Education’s risk protection arrangement (RPA) an
alternative to the insurance where UK government funds cover losses that arise. The scheme protects the
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whist on Academy
‘Business and provides cover up to £10,000,000. It is not possible to quantify the Trustees and Officers
Indemnity element from the overall cost of the RPA scheme.

" METHOD OF RECRUITMENT AND APPOINTIMENT OR ELECTION OF TRUSTEES |

The Diocesan Bishop apponnts the members of the Trust. The members appoint the Trustees, taking into
account the skills and expertise necessary for effective operation of the Board. The management of the Trust is
the responsibility of the Trustees who. are elected and co-opted under the terms of the Trust Atticles of

Association.
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee) -

TRUSTEES' REPORT (contmued) i
FOR THE YEAR ENDED 31 AUGUST 2018

POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND T'R,AIN,ING OF TRUSTEES

As there are only _hormally a handful (one or two) new Trustees in a year and as the backgrounds of individual

. Trustees differs hugely, induction is via external-formal training sessions plus informal induction tailored to the

needs of the individual. Where necessary, training will be provided on educational legal and financial matters.
All néw trustees are encouraged to visit the various schools, to meet with the Headteacher, staff and pupils, and
are provided with key documents such as the Articles of Association, the Scheme of Delegation, policies,
procedures, minutes, budgets, accounts, plans and any other documents necessary to undertake their role as

Trustees.
ORGANISATIONAL STRUCTURE-

The governance of the Academy is defined in the Memorandum and Articles of Association together with the
funding agreement with the Department of Education.

. The Trust has arranged its busmess in such a way that responsibilities and lines of accountability are clearly

identified in the scheme of delegation. The Trustees are responsible for determining overall strategy, adopting
an annual plan and budget, monitoring the Trust's financial and operational performance, reviewing the .
educational progress of all academies and making major decisions about the direction of the Trust, capital

expendittire and senior staff appointments.

Local Governing Committees (LGCs) at each Academy are committees. of the Trust Board. They have
delegated responsibility for key aspects of each school, mcludlng ensuring clarity of vison and ethos, holding the
Headteacher to account and ensuring that funding is well spent. The Board of Trustees retains formal
accountability for the operation of each school, and for the strategic management and operation of the Trust as
a whole. Risk management and governance is scrutinised by the Trust's Audit committee. The Trust Board, its

committees and LGCs meet at least once every term.

The day-to-day management of the Trust is the responsibility of the Chief Executive Officer, who is also the
Trust's Accounting Officer. Responsibility for the day-to-day running of each school is delegated by each LGC

to its. Headteacher.
PAY POLICY FOR KEY MANAGEMENT PERSONNEL

Pay and remuneration of key management personnel is decided by a variety of contributoiy factors, such as the
Academy group size, ISR, the pay scales for each role and the level of experience of each staff member. [n
addition, pay levels may be affected by nationally agreed pay awards, the ability to recruit and retain In post, all
of which are in accordance with the Trust's appointment and pay policies.

The Resources committee of Trustees approves all amendments to key management's pay and remuneration.
CONNEGTED ORGANISATIONS, INCLUDING RELATED PARTY RELATIONSHIPS

bwing to the nature of the Academy's operations and the composition of the Board of Trustees being drawn
from local public ‘and private sector organisations, transactions may take place with organisations in which a
Trustee has an interest. All transactions involving such organisations are conducted at arm's length and in
accordance with the Academy's financial regulations and normal procurement procedures. Any transactions

" . where the Trustee has a pecuniary interest is only undertaken in accordance with the ‘at cost' prmcmle stated in

the Academies Financial Handbook.
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

.

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

. Objectives and Activities
OBJECTS AND AIMS

The object of the Trust is to establlsh maintain and develop Cathollc schools (and other schools, subject to the -
approval of the Bishop) within the Diocese. :

OBJECTIVES, STRATEGIES AND ACTIVITIES

The mission statement of Asslsi Catholic Trustis:

14

"“Our mission is fo inspire the children in our. care and that our schools place Christ and the teaching of the
Catholic Church at the centre of all we do. We believe that every child has a right to educational excellence and
~ we will strive togetherin partnership to ensure this happens.

Our Motto Is:

" 'Start doing what is nec'essary, then do what's possible and suddenly you are doing the impossible’

The prlnc!pal objective and activity of the Trust in the period under review was to continue to improve the
educational outcomes for all of its puplls A .

This has not yet been a full year for Assisi Catholic Trust and incorporates one high school and 2 primary
~ schools, Educatlonal standards have shown continued improvement especially in Our Lady of Lourdes which is

an academy sponsored by the Trust. Structures and reporting mechanisms have been established between the
Executive Headteacher and CAO, which makes it possible to report on current assessment of student

achievement and progress.

The Catholic life of the-schools has also been enhanced with shared activities and worship:

PUBLIC BENEFIT .

The key public benefit delivered by Assisi Catholic Trust is the maintenance and delivery "of high- quality
education to the children of South East Essex and the surrounding areas and parishes.

The Trustees confirm that they have comphed with their duty to have due regard to the guidance on public
benefit publlshed by the Chanty Comm|sswn in exercising thelr powers or duties '

. Strategic-report
* ACHIEVEMENTS AND PERFORMANCE

" {n our first four months, the Tr'ustées of the Assisi Catholic Trust have appointed a Chief Accounting Officer who |
will lead on the day to day management of the Trust and build on the continued educatlonal successes

demonstrated across the schools.

The success of the securlng the role of Executlve Headteacher across both anary schools fiom_ the
successful and experiénced Headteacher of Sacred Heart Primary School has been evidenced by ruch
improved leadershrp capacity across both schools and systems developed to underpin and sustain further -
improvement in teaching and learning acioss both schools. Good practice is being shared between schools and
the appointment of Assistant Headteachers will strengthen this collaborative working and will imbed good -

practlce across the Trust.
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ASSISI CATHOLIC TRUST .
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 31 AUGUST 2018

Specific achievements were as follows: .

KS2 results Achieving the expected Achleving the higher ) Disadvantaged |Disadvantaged
(% of pupils) standard In reading writing standard in reading, writing pupils achieving | puipils achieving
’ and maths combined and maths combined the expected the higher
| : standard In standard in
|reading, writing |reading, writing
and maths and maths
- Jcombined . combined
2018 2017 2018 2017 2018 2018
Sacred Heart 73.33 56.57 6.67 20.00 67 {117
Our Lady of 67.74 91.53 14.52 116,95 50 0
Lourdes : : .
National - 61.14 61.14 9.84 8.69 70 (for non 12 (for non_
disadvantaged) | disadvantaged)
KS4 Attainment 8 Attainment % Eng % Maths | KS4 Progress 8 Progress % Eng & Maths
(Grade 4+)- {Grade 4+)
2018 - |2017 2018 2017 2018 2017 2018 2017

St Thomas |52 5.0 80 75 0.43 0.00 +13 +6
More High o ’
School - )
National 4.5 4.5 63 ° 63 0.00 0.00 - 0.00 0.00

Both attaiihhment and progress figures at KS4 according FFT aspire suggest St Thomas More High School KS4
results are significantly above the natlonal average, across all measures placing us in the top 20th percentne of

schools nationally.

St Thomas More contlnues to achieve excellent results at both GCSE and A level which is particularly
noteworlhy at this time of educational change

In appointing Trustees to the board an audit of skills. of each member, took place in Spring 2018. This will be
reviewed annually and each time a new Trustee Is appointed as it will enables us to review the mix of skills of
each of the committees and assess the training which needs to take place during. the following year. The newly
appointed board have also. carried out a baseline review which will help to benchmark impact and outcomes

. during our first year as a multi academy trust.

In order to be kept fully up to date, all Trustees are included in the circulation of the newsletters for each school,
which provides Trustees a clearer context of School life as a background to their meetings and potential visits.
Trustees have also offered support to local governing committees in recruitment of governors and at local
governing committee meetings as the Trust moves into its first full year.

KEY PERFORMANCE INDICATORS

The Trustees receive regular information at each meeting to enable them to monitor the performance of the
academles compared to aims, strategies and financial budgets. S

As funding is based on pupit numbers this is a key performance indicator. Pup;l numbers for 2018 as at January
census were 1759 against a forecast of 1774. .

Another key financial performance indicator is staffing costs across the academies as a percentage of total
income. For 2017/2018 this was 69.6% against expected of 78.7%. The Board of Trustees js corfident that
staffing levels can be closely monitored in each academy to agreed Full Time Equlvalent and staffi ing structures

are all approved by the local govermng committees.
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

TRUSTEES REPORT (contmued)
FOR THE YEAR ENDED 31 AUGUST 2018

GOING CONCERN

After making appropriate enquiries, the board of Trustees has a reasonable expectation that the Academy Trust
has adequate resouices to -continue in operational existence for the foreseeable future. For this reason it
continues to adopt the going concern basis in preparing thefinancia) statements. Further details regarding the
adoption of the going concern basis can be found in the Accounting Policies.

Financial review

The principal source: of funding for the Trust is the GAG and other grants that it receives from the Education.
Skills Funding agency (ESFA). For the year ended 31 August 2018 the Trust had income of £8,930,414. A high
percentage of this' income is spent on wages and salaries and support costs to deliver the Academy's primary
objective of the provision of education. During the year the Trust had expenditure of £7,878,152 on expenditure
and transferred £1,148,628 to support capital new build and improvement projects on the School site. The
Academy brought forward from 16/17, £847,569 (deficit) restricted funds and £1,119,677 surplus unrestricted
fundmg The carry forward for 17/18 is £634,640 restricted funding and £1,237,830 surplus unrestricted funding.

Due to the accounting rulés for the Local Government Pension Scheme under FRS102, the Academy is
recognising a significant pension fund deficit of £2;983,000. This does not mean that an immediate liability for
this amount crystallises and such a deficit génerally results In a cash flow effect in the form of increased

-employer contributions over a number of years.

RESERVES POLICY

The Trustees are aware of the requirement to balance current and future needs and always aim to set a
balanced budget with annual income balancing annual expenditure. The Trustees monitor estimated year end
carry forward figures via the mo'nthly reports from the Business Managers. The budget plan identifies how any
carry forward will be allocated in the plan for the following academic year including the identification of any

funds earmarked for a specific prOJect or.purpose.

The Academy's current level of free reserves (total funds less the amount held in fixed assets and restricted
funds) is £1,237,830. This has been built up from a mixture of locally raised income and balances transferred

from the predecessor schools,

The Trust's balance of restricted general funds (excluding pension reserve) plus the balance on unrestricted.
funds at 31 August 2018 was £4,855,370 (2017 - £2 436,108).

The cash balance of the Academy has been very healthy all year, ending the year with a balance of £1,876,742.

The Trustees monitor cash flow as part of the committee Business Manager reports and attempt to hold a
‘minimum the equivalent of approx. one month’s expenditure to cover short term cash flow variances

At 31 August 2018 the total funds comprised:

Unrestricted: , £1,237,830

Restricted: Fixed-asset funds- £1,492,540
Pension Reserve  (£2,983,000)

) Other = £2,125,000

Total Funds : ' £1,872,370
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ASSlSI CATHOLIC TRUST
(A Company lelted by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

INVESTMENT POLICY

An Investment Policy was approved by the Board of Trustees

The aim of the policy is to ensure funds that the Academy does not immediately need to cover anticipated
- expenditure are invested to maximise the Academy’s income but with minimal risk. The aim is to research
where funds may be deposited applying prudency in ensuring there is minimum risk. The Academy does not
consider the investment of surplus funds as a prlmary activity, rather as good stewardshsp and as and when

cnrcumstances allow.
PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees maintain a risk register identifying the major risks to which the Trust is exposed, and identifying
actions and procedures to mitigate those risks. A formal review of the risk register process is undertaken on an .
annual basis and the internal control systems and the exposure to said risks are monitored on behalf of the
Trustees at each Audit Committee meeting. The principal risks facing the Trust are outlined below; those facing
an academy at an operational level are addressed by its systems and by internal financial and other controls.

The Trustees'.report that the Trust's financial and- internal controls conform to guidelines issued by the ESFA,
and that improvements to the wider framework of systems dealing with business risk and risk management
strategy continue to be made and formally documented.

It is recognised that systems can only provide reasonable but not absolute assurance that major risks have
been adequately managed.

As a multi academy frust, the level of financial risk is fow. Cash flows can be reliably forecast, monitored and
reported. Staff costs make up the majority of expenditure and are relatlvely stable with contingencies in place to
cover such items as sickness and maternity. )

The Trustees assess the other principal risks and uncertainties facing the Trust as follows:

. the Trust has considerable reliance on continued Government funding through the ESFA and there is no
assurance that Government policy or practice will remaln the same or that publlc funding will continue at

. the same levels or on the same terms;
. Financial pressures on school budgets continue especially with the lifting of the salary cap for public
~ sector staff. The introduction of the apprenticeship levy has added additional cost pressures and some
academies in the Trust have undertaken staffing adjustments during the year to ensure the Trust's
finances continue on a sound footing.

. failures in governance and/or management - the risk in this area arises from potential fallure to effectively
manage the academy and therefore the Trust's finances, internal controls, compliance with regulations
and legislation, statufory returns, etc. The Trustees continue to review and ensure that appropriate
measures are in place to mitigate these risks;

. reputational - the. continuing success of the Trust is dependent on continuing to attract applicants in
sufficient numbers by maintaining the highest educational standard of each academy. To mitigate this
risk Trustees ensure that student progress and outcomes are closely monitored and reviewed;

+ -~ safeguarding and child protection - the Ttustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of chald protection policies and
procedures, health & safety and discipline;

. staffing - the success of the Trust is reliant on the quality of its staff and the Trustees monltor and review

' policies and procedures and recruitment to ensure continued development and trammg of staff as well as

“ensuring there is clear succession planning;
. admissions - pupil numbers i in an increasing competitive education fandscape partlcular(y in the smaller

schools of the MAT;
e fraud and mismanagement of funds - The Trust has appointed Mrs Carol Gradwell to carry out:
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee) .

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

independent and external checks on financial systems and records as required by the Academy Financial
Handbook. All finance staff receive training to keep up to date with financial practice requirements and-

.develop their skills in this area;

+ financial instruments —the MAT only deals with banlk balances, cash and trade creditors, with hmlted
trade (and other) debtors. The risk in this area is considered to be low; ‘and
. defined benefit pension habmty as the Government has agreed t6 meet the defined benefit pens:on

liability of any school ceasing to exist. The main risk to the Trust is an annual cash flow funding of part of
the deficit. Trustees take these payments into account when setting the annual budget plan.

The Trust continues to strengthen its risk management process throughout the year by |mprovmg the process
and ensuring staff awareness.

Plans for future perlods .
| FUTURE DEVELOPMENTS

_The strateg[c aims of the Assisi Catholic Trust are: t
To further develop the distinctive Catholic nature of the schools and the Trust
To build a culture of success and achievement across all schools in the Trust.
" To develop every child and young person so that they achieve and are successful, confident, independent

and resilient learners for life.
To develop and embed sustainable, high quality and robust Catholic leadership.across the Trust.

To develop inspirational teaching that fosters aspirational learning.
To strengthen engagement between our-schools and our commupnities expandmg our Trust to mclude all

Deanery schools.
To prtormse excellence in facilities, staffing and resourcing.

The local area is expected to have a lack of school places in the next few years and the Trust will continue to
work within the local area plans, in conjunction with the local authority, to help cope with this by completing the
planned programme of expansion in two of the schools in the Trust. :

Following reviews of the current and past financial results it has been decide to continue to adopt a chal!englng
approach to stafflng levels and costs in order to meet the decline in funding.

FUNDS HELD AS CUSTODIAN
No funds are held as custodian Trustee. '

EMPLOYEES

The Trustees recognise thelr responSIbtlltles under equality Ieglslatlon spectflcally the Equality -Act 2010. All
those taking part in the recruitment and selection process have responsibility for applying the Trust's policy on
equal opportunities to avoid unlawful discrimination. The Trustees recognise that all public sector organisations
are under a single equality duty. to demonstrate that they are ach(evmg equahty in their workforce across all

protected characteristics.

The head teachers of all the academies meet on a regular basis to ensure an exchange of views, Joint training
happens with a plan to further increase capacity for this W|th joint mset days throughout the year as well as link

meetings of departments across the Trust
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- Mr Frank McEvoy

ASSIS| CATHOLIC TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2018

" DISCLOSURE OF INEORMATION TO AUDITOR

Insofar as the Trustees are aware: '
0 there Is no felevant audit information of which the chartable company's auditors are unaware, and

° that Trustees have taken all the steps that ought to haVe‘ been takeh as a Trustee In order to'be aware of
any relevant audit information and to establish that the-charitable company's auditor Is.aware of that
Information. ‘ ' : _ :

The Trustees' Repott, Incorporating a strategic report, was approved by order of the board of Trustees, as the

company directors, on [l /42,/18 and signed on Its behalf by:

~

Chalr of Governors
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

- GOVERNANCE STATEMENT

SCOPE/QF RESPONSIBILITY

As Trustees, we acknowledge we have overall responsubmly for ensuring that Assisi Catholic Trust has an
effective and appropriate system of control, financial and otherwise, However stich a system is desighed to
manage rather than eliminateé the risk of fallure to achieve business objectives, and can provide only reasonable

and not absolute assurance agamst material mlsstatement or loss.

The board of Trustees has delegated the day-to- day responsibility to the Headteacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both pro'priety and good financial management
and.in accordance with the requirements and responsibilities assigned to it in the funding agreement between -
Assisi Catholic Trust and the Secrefary of State for Education. They are also responsnble for reporting to the
board of Trustees any matenal weaknesses or breakdowns in mtemal control. '

e

GOVERNANCE

The information on governance included here supplements that descrlbed in the Trustees' Report and in the
Statement of Trustees' Responsibllities, ,

The Governors of St Thomas More High Schoo! met twice prior to conversion The Board of Trustees has
formally met four times during the year post conversion.

Attendance durlng the year at meetlngs of the Board of Trustees was as follows

Trustee . Meetlngs attended -Out of 3 possible
. Mr Frank McEvoy, Chair of Trustees 4
Mrs Melanie Clayton, Trustee : ‘

Mr John Foster; Trustee

Mr David Micklewright, Trustee
Mr Joe Parsad, Trustee

Mr Matthew Stewart, Trustee
Mr John Upsher, Trustee

DW=
BB DNDN AN

The Finance and General Purposes Committee is a sub- commlttee compnsed of members of the main board of
- Trustees .

Attendance at meetings in‘the year was as follows:
Trustee : : : Meetings attended Out of a possible

David Micklewright, Trustee

Joe Parsad, Trustee

John Foster, Trustee

Alan Juniper; Local Governing Body
Christina Mupati, Local Governing Body
Gemma Ackred, Accounting Officer
Nikita Parr, Clerk

NS A NN -
NPDMOMNNDNN

On the 1st April 2018 St Thomas More High School converted to becorrie Assisi Catholic Trust a Sponsor Mulfi
Academy Trust. The Governors at that date resigned and new Trustees/ Directors were appointed.

A review of the scheme of delegation took place prior to the 1st April 2018, Wthh resulted in a new scheme of
delegation being agreed for the new MAT. . .

In advance of the convérsion and the appomtment of the new TrUStees a skills audit was undertaken in
conjunctioh with the dlocese of Brentwood.
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ASSISI CATHOLIC TRUST
(A Company Linited by Guarantee)

GOVERNANCE STATEMENT (coninued)

The Board of Trustees acting in accordance with the Fmancral Regulations intends to have a separate Audit
Committee and have appornted an mdependent (nternal Auditor.

Governance Review ' 7 A
The Trust Board undertook a self-appraisal and skills audit in May 2018, which identified primary. education as a

key area to strengthen. Successful recruitment obtained an additional trustee with expertise in this field,
Challenge would be strengthened by assigning Trustees to a specific committee and it has been identified that
further expertise in finance and audit is necessary in the next round of recruitment and.is mindful to improve the
gender balance. Terms of reference have been drawn up for each of the committees.

The Resources committee is a committee of the main board of trustees. Its main purposes are:

the initial review and authorisation of the annual budget for each Academy;

the regular monitoring and scrutiny of the Academy management accounts;

reviewing any Trust Procurement Policy and the Scheme of Financial Delegation;

reviewing and checking details of any contracts and purchases by the Academy;

authorising the award of contracts and purchases;

liaising as necessary with the Trust's Audit Committee (or the Trust Board if appropriate) to ensure
accountability and propriety and to manage the level of financial risk within the Trust as well as review the
effectiveness of the financial procedures and controls.

The Audit committee is also a committee of the main board of trustees. Its main purposes are to:

. ‘review systems of internal control and arrangements for risk management, control and governance
processes, and securing economy, efficiency and effectiveness (value for money) ;

‘ review the Statement on Internal Control;

J advise the Directors on the appomtment reappointment, dismissal and remuneration of auditors and
monitor their effectiveness;

. consider the reports of auditors and, when appropriate, advise the Directors of materral controls issues; .

. monitor implementation of agreed audrt recommendatrons

The Standards committee is also a committee of the main board of trustees. Its main purposes are to:

- . review curriculum and pedagogy;
. review the Catholic life of the schaols in the Trust; °
. consider the reports of Chief Accounting Officer on academic outcomes and achrevements of academies;

monitor implementation of agreed trust wide peer review process to implement school improvement. -

Long term strategy for MAT development would be considered rrr parallel with education plans and vision from
the Diocese. The trust members intend to continue their rolling programme of self-review during the year with a

formal review in the summer term of 2019.

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achievéd in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good valug for
money during each academic year, and reports to the board of Trustees where value for money can be
improved, including the use of benchmarking data where appropriate. The Accountmg orr icer for the Academy
Trust has delivered improved value for ‘money during the year by:

‘Rigorously challenging performance of the academies in the MAT to demonstrate continued educational

improvement.
. Working towards an in house solution to ICT mfrastructure and maintenance across the Trust to be in

place from January 2020. This will provide cost savings across the Trust using current staff expertise and
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ASSIS| CATHOLIC TRUST .
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

future staff training and development.
. Undertaking staffing reviews and adjustments to ensure the ongomg fmanmal stabmty of the Trust

schools.

Arrangements are also in place to ensure consistency of good practice and good educatlonal outcomes across
the academies of the Trust with the appointment of NAHT APSIRE peer review process. This will oversee self
evaluation and development of school and Trust wide development plans to ensure the Trust is gettmg value for

money from the provision.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achleve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,

' effectively and economically.- Thé system of internal control has been in place in Assisi Catholic Trust for the

year 1 September 2017 to 31 August 2018 and up to the date of approval of the annual report and financial
statements.

CAPACITY TO HANDLE RISK

The board of Trustees has reviewed the key risks to which the Academy Trust is exposed. together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The board of
Trustees Is of the view that there is a formal ongolng pracess for identifying, evaluating and managing the
Academy Trust's significant risks, that has been in place for the year 1 September 2017 to 31 August 2018 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by

the board of Trustees.

" THE RISK AND CONTROL FRAMEWORK

The Acadeimy Trust's system of internal financial control is based on a framework of regular management
informatioh and administrative procedures including the segregatlon of duties and a system of delegation and

accountability. In particular, it includes:

J 'comprehenstve budgeting and monltorlng systems W|th an annual budget and penodlc financial reports.
which are reviewed and agreed by the board of Trustees;
® regular reviews by the Trustees and the Finance Committee of reports which mdlcate financial
performance against the forecasts and of major purchase plans, capltal works and expenditure
_ programmes; :

setting targets to measure financial and other performance; -
clearly defined purchasing (asset pirchase or capital investment) gwdehnes

delegation of authority and segregation of duties;
identification and management of risks.

The board of Trustees has conSIdered the need for a specific internal audit funotlon and has decided to appomt
Mrs Garol Gradwell, as internal auditor. .

The internal audltors role includes giving advlce on financial matters ahd performlng a range of checks on the
academy trust's financlal systéms. On a termly basis, the internal auditor reports to the trustees on the operation

. of $ystems of control and on the dtscharge of the Board of Trustees financial responsibilities

-In parucular the checks carned out in the current period include a risk based review of systems and processes
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ASSISI CATHOLIC TRUST
(A Company Llmited by Guarantee)

GOVERNANCE STATEMENT (continued)

covering

. testing of payioll systems

. testing of purchase systems

J testing of control account/ bank reconclllatlons

REVIEW OF EFFECTIVENESS

As Accounting Officer, the Headteacher has responsibility for rewewlng the’ effectlveness of the system of
internal control. Durmg the year In questlon the review has been Informed by '

the woik of the Inteinal auditor:

the work of the external auditor;
the financlal management and governance self-assessment process;
the work of the executive managers within the Academy -Tiust who have responslbllity for the .

development and maintenance of the Internal control framework.

The Accounting Officer has besn advised of the Implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and énsufe continuous Improvement of

the system s In place

o ¢ o o

' Approved by order of the members of the board of Trustees on 1t \ \ \,\ <% \ and slgned on their behalf, by:

Mr. Frank McEvoy
Chair of Trustees

* Mrs Gemma Ackred
Accounting Officer
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ASSISI CATHOLIC TRUST
(A Company Limited by Guanantee)

© STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Assisi Cathohc Trust | have considered my responsibliity to notify the- academy trust

‘Board of Trustees and the Education & Skills Funding Agericy (ESFA)-of mateiial irregularity, Improptiefy -and

non-compliance with terms ‘and cohditions of all funding recelved by the academy trust, under the fundlng
agreement in place between the academy trust and the Secretary of ‘State for Educatlon As part of my
consideration | have had due regard to the requirements of the Academies Financlal Handbook 2017. N

| confirm that | and the academy trust Board of Trustees are able to tdentlfy any material irregular or improper
use of funds by the academy trust, or material non- comptiance with the terms and conditions of fundlng under
the academy trust's fundmg agreement and the Academies Financlal Handbook 2017. .

| contfitm that no instances of material It regutartty. impropriety or funding non-compliance have been discovered
to date. If any Instances are Identified after the date of this statement thess wtll be notified to the Board of

Trustees and ESFA,

|
Mrs Gemma Ackred . ‘
Accounting Officer
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

-The Trustees (who act as Governors of St Thomas More High School and are also the directors of the
- charltable company for the purposes of company law) are responsible for preparing the Trustees'.Report and
the financlal statements in accordance with the Annual Accounts Direction Issued by the Education & Skills
Funding Agency, Unlted Kingdom Accouniting Standards (United Kingdom Generally Accepted Accounting

Practice) and applicable law and regulations,

Company law requires the Trustees to prepare financial statements for each financial year, Under company law
the Trustees must not approve the financlal statemients unless they are satisfled that they give a true and fair
vlew of the state’ of affairs of the charitable company and of its incoming resources and application of
resources, including its Income-and expenditure, for that pellod In prepating these ﬂnanclal statements, the

Trustees are requlred to:
o - select suitable accounting policies and then apply them consistently;
obsetrve the methods and principles of the Charltles SORP 2015 and the Academles Accounts Direction
2017 to.2018;
o make Judgments and accounting estimates that are reasonable and prudenl
state whether applicable UK Accounting Standards have been followed, subject fo any materlal
departures disclosed and explalned In the financial statements;
prepare the financlal statements on_the golng concem basis unless It Is Inappropriate to presume that
. the charitable company will continue In business.

-0

The Trustees are responslble far kesping, adequate accounting records that are sufficlent to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financlal position
of the charitable company and enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for:
taking reasonable steps for the prevention and detection of fraud and other Irregularitles.

The Trustees are responsible for ensuring that in Its conduct and operation the charitable company applies
financlal and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been apphed for

the purposes Intended

The Trustees are responsible for the malntenance and integrity of the corporate and financial information
included on the charitable company's webslte, Legislation in the United Kingdom governing the preparation and .

dissemination of financlal statements may differ from legislation In other Jurisdictions.

Approved by order of the members of the board of Trustees on ll / 12 / } & and signed on its behalf by: '

Mr Frank McEvoy
Chalr of Governors
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FIN_ANCIAL STATEMENTS TO THE MEMBERS OF ASSIS|
CATHOLIC TRUST '

OPINION

We have audited the financial statements of Assisi Catholic Trust (the ‘Academy Trust') for-the year ended 31
August 2018 which comprise the Statement of Financial Activities incorporating Income and Expenditure
Account, the Balance Sheet, the Statement of Cash Flows and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law, United Kingdom Accounting Standards  (United Kingdom Generally. Accepted Accounting
Practice), including Financial Reporttng Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland', the Charities: SORP 2015 and the Academies Accounts Direction 2017 to 2018 issued

by the Education & Skllls Funding Agency

In our opinlon the financial statements:
o give-a true and falr view of the state of the Academy Trust's affalrs as at 31 August 2018 and of its -
incoming resources and appllcatlon of resources, mcludlng its income and expendlture for the year then ‘

ended;
° have been properly prepared in accordance W|th Unlted Kingdom Generally Accepted Accounting

Practice; and .
e have been- prepared in accordance with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts "Direction 2017 to 2018 1ssued by the Education & Skills

Funding Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
* law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
~including the' Financial Reporting Council's "Ethical Standard, and we have fulfilled our other ethical.
responsibilities in accordance with these requnrements We believe that the aud:t evidence we have obtained is

sufficient and appropnate to provide a basis for our opinion.

-'CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the follow:ng matters in relatlon to which the ISAs (UK) require us to. .
report to you where: .
the Trustees' use of the going concern basis of accounting in the preparatlon of the financial statements_
. is notappropriate; or
~ the Trustees have not disclosed in the financial statements any |dent|f|ed material uncertainties that may
cast significant doubt about the Academy Trust's ability- to contirue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the fmanC|aI statements are

authorised for issue.
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR’S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ASSISI
CATHOLIC TRUST '

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Auditor's Report thereon. Our opinion

- on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the finangial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. if we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If; based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.

We have nothing to report in this regard

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

- In our opinion, based on the work undertaken in the course of the audit:

. the informatian given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report has been prepared in accordance with applicable legal
requirements. .

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

“In the I|ght of our knowledge and understandmg of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report including the Strategic

Report.

We have nothing to report in respect of the following matters in relatron to WhICh the Companies Act 2006
requrres us to report to you if, in our opinioh:

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or :

o the financial statements are not in agreement with the accounting records and returns; or
© certain disclosures of Trustees' remunération specmed by law are not made; or
° we have not received all the information and explanations we require for our audit.

!

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees (who are also the directors
of the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material

mlsstatement whether due to fraud or error.

In preparing the financial stéteménts, the Trustees are responsible for assessing the Academy Trust's ability to
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF ASSISI
CATHOLIC TRUST

continue as a going concem, disclosing, as applicable, matters related to going concern-and using the going
cdoncern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease

operatlons or have no realistic alternative but to do so.
AUDITOR'S RESPONSIBILlTIES FOR THE AUDIT OF THE FINANClAL STATEMENTS

Our objectives are to obtain reasonable.assurance about whether the financial statements as a whole are free
from materfal misstatement, whether due to fraud or error, and to issue an Auditor's Report that includes our.
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in.
accordance with ISAs (UK) will always détect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, théy could reasonably be
expected to Influence the economic decisions of users taken on the basis of these financial statements. .

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org. uk/audltorsresponsmmtles This description forms part of our

Auditor's Report.

USE OF OUR REPORT

This report is. made solely to the Academy Trust's members, as a body, in accoidance with Chapter 3 of Part 16
of the Companies Act 2006, Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditor's Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body, for our audit work, for this report, or for the opinions we have formed. -

Lo

Rakesh Shaunak FCA (Senior Statutory Auditor)

for and on b\t\ahalf of

" MHA Macintyre Hudson
- Chartered Accountants & Statutory Auditor

New Bridge Street House

'30-34 New Bridge Street

London
EC4V 6BJ

pate: 1A~ BEC 4@(-
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ASSIS)
CATHOLIC TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement [etter dated 23 October 2017 and further to the requirements
of the Education & Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2017 to
2018, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Assisi Catholic Trust during the year 1 September 2017 to 31 August 2018 have been
applied to the purposes identified by Parliament and the financial transactions.conform to the authorities Wthh

govern them.

This report is made solely to Assisi Catholic Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Assisi Catholic Trust and the ESFA
those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than Assisi Cathollc Trust and the ESFA, for our
work, for this report, ot for the concluslon we have formed.

RESPECT]VE RESPONSIBILITIES OF ASSIS| CATHOLIC TRUST'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT .

The Accountmg Officer is responsible, under the requirements of Assisi Catholic Trust's funding agreement with
the Secretary of State for Education and the Academies Financial Handbook extant from 1 September 2017, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament
and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2017 to 2018. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
_income received during the year 1 September 2017 to 31 August 2018 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
“the ESFA. We performed a limited assurance engagement as defmed in our engagement letter.

The objectuve of a limited assurance engagement is to perform such procedures as to- obtam information and
explanations in order to provide us with sufficient appropriate ewdence to express a negatlve conclusion on

regularity.

A limited assurance engagement |é ‘more fimited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test baS|s of evidence relevant to the regularity and propriety of
the Academy Trust's income and expenditure.
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ASSISI CATHOLIC TRUST '
(A Gompany Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO ASSISI
CATHOLIC TRUST AND THE EDUCATION & SKILLS FUNDING AGENCY (contlnued) .

CONCLUSIO_N ‘

In the course .of our work, notliing has.come to our attention which suggests that in -all material respects the

" expenditure disbursed and income received during the year 1 September 2017 to 31 August 2018 have not
‘been applied to purposes intended by Parliament and the fmancnal transactions do not conform to the authorities

which govern them.

A qu\%-lﬁ’/ M&“’

Reporting Accountant
MHA Macintyre Hudspn
Chartered Accountants

New Bridge Street House
30-34 New Bridge Street
London -

EC4V 6BJ

Date:" ~(.R Rec ¥
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

- STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

' Restricted ,

Unrestricted  Restricted fixed asset Total Total

funds funds funds " funds funds

2018 2018 2018 2018 2017

Note £ £ £ £ £

INCOME FROM: ‘

Donations and capltal grants 2 456,207 291,468 1,471,515 2,219,190 474,-213
Charitable activities . 3 55,695 6,595,993 “ 6,651,688 - 5,714,033
Other trading activities ' 4 57,120 - - 57,120 29,391

* Investments 5 2,416 - - 2,416 936

“TOTAL INCOME : 571,438 6,887,461 1,471,515 8,930,414  6218,573
EXPENDITURE ON: : o : : .

_ Charitable activities , 453,285 7,349,461 75406 7,878,152 6,231,492
TOTAL EXPENDITURE 6 453,285 7,349,461 75406 7,878,152 6,231,402
NET INCOME /

(EXPENDITURE) BEFORE ’
- OTHER RECOGNISED : _ _ . o
GAINS AND LOSSES - . 118,153 (462,000) 1,396,109 1,052,262 .. (12,919)
Actuarial gains_on defined - .
) ,bgneﬁt pension schemes 23 - 548,000 C - 548,000 -588,000
" NETMOVEMENT INFUNDS 118,153 86,000 1,396,109 1,600,262 575081
' RECONCILIATION OF FUNDS: . :
Total funds brought forward ~ 1,119,677 (944,000) 96,431 272,108 (302,973)
TOTAL FUNDS CARRIED. k 1,237,830 (858,000) 1,492,540 1,872,370 "272,108

FORWARD

The notes on pages 25 to 48 form part of these financial statements.
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- ASSISI CATHOLIC TRUST
{A Company Linited by Guarantee) '
REGISTERED NUMBER: 07696989 . '

BALANCE SHEET .
AS AT 31 AUGUST 2018
o _ 2018 o 2017
: , Note & £ £ £
" FIXED ASSETS ' " C '
Tangible assets 14 1,169,663 96,431
"CURRENT ASSETS , -
Debtors 45 2,665,268 1,309,814
Cash-at bank and in hand 1,876,742 - 1,349372
| | ) 4432010 2,659,186
"CREDITORS: amounts falling due within ' -
one year o 16. (746,1 93) . o (319,609) .
NET GURRENT ASSETS 3,685,817 2,339,677
TOTAL ASSETS LESS CURRENT LIABILITIES 4,855,370 ' 2,436,108
Deflned benefit pension scheme liabllity 23 . (2,983,000) ) (2,164,000)
NET ASSETS INCLUDING PENSION - . SR
SCHEME LIABILITIES , 1,872,370 . 272,108
FUNDS OF THE ACADEMY
Restricted Income funds: _ . A
"Restrioted income funds ‘ 17 2,125,000 ' 1,220,000
Restricted fixed asset funds 17 1,492,640 96,431
~ Restricted Incomme funds excluding penslon '
liabllity 3,617,640 ' 1,316,431
- Penslon reserve (2,983,000) - (2,164,000)
Total restricted income funds | 634,640 ‘ (847,569)
Unrestricted income funds 17 1,237,830 - 1,119,677
TOTAL FUNDS 1,872,370 © 272,108

The financial statements on pages 22 to 48 were appraved by the Trustees, and authorised for Issue, on 1 /l_z) 1.4 »

and are signed on thelr behalf, by:

Mr Frank McEvoy
Chair of Trustees




'ASSISI CATHOLIC- TRUST
(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS |
FOR THE YEAR ENDED 31 AUGUST 2018

’ Note

- Cash flows from operating activities

Net cash (used in)/provided by operating activities 19

Cash flows from investing activities:

Dividends, interest and rents from investments
Purchase of tangible fixed assets

‘Capital grants from DfE Group

Defined benefit pension scheme obligation inherited
Net cash provided by investing activities .
Change in cash and cash equivalents in the year
Cash and cash equivalents brought forward

Cash and cash equivalents carried forward = 20

The notes on pages 25 to 48 form part of these financial statements. -

’

2018

. 2017
£ £
(944,033) 268,482
2,416 936 -
(1,148,528)  (42,256)
1,471,516 45,023
1,146,000 - -
1,471,403 3,703
527,370 272,185 .
1,349,372 1,077,187
1,876,742 1,349,372
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_ ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS'
FOR THE YEAR ENDED 31 AUGUST 2018

1.~ AGCOUNTING POLICIES

11

A summary of the pnncnpal accounting pohcnes adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of p"reparation of financial statements

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities; Statement of Recommended Practice applicable to charities preparing their. accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of reland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2017 to 2018 lssued by ESFA .

the Charlties Act 2011.and the Companies Act 2006

‘The financial statements are presented in pound sterling which IS the functuona! currency of the

1.2

Academy Trust and are rounded to the nearest pound.

- Assisi Catholic Trust c_onstitutes a public benefit entity as defined by FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of

“the Academy Trust to continue as a going concern, The Trustees make this assessment in respect of

1.3

a period of at least one year from the date of authorisation for issue of the financia!l statements and
have concluded that the acadermy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the gomg concern basis of accounting in

preparing the financial statements.

Fund accouriting

" Unrestricted income funds represent those resources which may be used towards meeting any of

the charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources wh:ch are to be applied to specific capital purposes

imposed by fuhders where the asset acquired or created is held for a specmc purpose.

Restricted general funds comprise all other restricted funds~received with restrictions: imposed by the
funder/donor afiid include grants from the Department for Education Group. .
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ASSISI CATHOLIC TRUST
(A Company Limlited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ACCOUNTING POLICIES (continued)

1.4

1.5

income

All income is reéognised once the Academy Trust has entitlement to the income, it is probable that
the income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended durlng the period is shown in the relevant
funds on. the Balance Sheet. Where income-is received in advance of entitlement of receipt, its
recognition is deferred and included in credltors as deferred |ncome Where entitlement: occtirs

before income is recejved, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in. the year: for
which It is receivable and any abatement in respect of the period is deducted from income and

recognised as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life of the
asset on which they are expended. Ungpernit amounts of capital grant are refiected in the balance in

the restricted fixed asset fund.

. Sponsorship income provided to the Academy Trust which amounts to a donation is recdgmsed in

the Statement of Financial Activities in the period in which it is receivable, where recelpt is probable -
anditis measurable

Donations are recogmsed on a receivable basis where receipt is probable and the amount can be
refiably measured.

Other income, Including the hire of facilties, is recognised in the period in which It is receivable and »
to the extent the goods have been provided or on completion of the service.

Expenditure ‘

Expendlture is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in

settiement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertakirig each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity -

" and support costs which are not attributable to'a single activity are apportioned Between those

activities on ‘a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the assel's use.

Expenditure on charitable activities are costs incurred on the Academy Trust's educational
operations, including support costs and those costs relatmg to the governance of the Academy Trust

" appointed to charitable activities.

All expenditure Is inclusive of irrecoverable VAT.
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ASSISI CATHOLIC TRUST
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1. ©  ACCOUNTING POLICIES (continued)

1.6

1.7

1.8

1.9

Tangible fixed assets and depreciation

All assets costing more thah £5,000 are capltahsed and are carried at cost, net of depreciation and
any provision for lmpalrment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the

government or from the private sector, they are included in the Balance Sheet at cost and .

depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requlrmg the continued use of the asset, the related grants are credited to a restricted
fixed asset fund -in the Statement of Financial Activities incorporating Income and Expendlture

Account and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged _

directly to the restricted fixed asset fund in the Statement of Financial Activities incorporating Income
and Expenditure Account. Where tangible fixed assets have been acquured with unrestricted funds,
deprecratlon on such assets is charged to the unrestricted fund.

Deprecratson is provided on all tangible fixed asséts other than freehold land at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives

on the following bases:

Astro turf - - 7 years straight line
Furniture and ﬁxtures - 10 years straight line
Kitchen equipment -~ 3years straight line

A review for impairmient of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between 'the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recoghnised i in the Statement of Financial Activities incorporating Income and Expenchture

Account.

Debtors

Trade and other debtors are recognised at the seltlement amount after any discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank a'ndkin hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposn or similar

account.
Liabilities and provisions

Liabilities and prov;S|ons are recognised when there is an obllgatlon at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabllities are recognised at the amount

that the Academy Trust anticipates it will pay to settle the debt or the amount it has received as.

advanced payments for the goods or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation. Where the effect of the time value of
money is material, the provision is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is

recognised within interest payable and similar charges.
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NOTES TO THE FINANCIAL STATEMENTS
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1. AGGOUNTING POLICIES (continued)

1.10 Financial instruments

The Academy Trust only holds basic financial instruments as deﬁnéd ‘in FRS 102. The financial
assets and financial liabilities of the A(':ader'n'y Trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments. Cash
at bank is classified as a basic financlal instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised costs as detailed in note 16. Taxation and soctal security are not included in

" the financial instruments disclosuré definition. Deferred income is not deemed to beé a financial
fiability, as the cash settiement has already takef place and there is an obligation to deliver services
rather than cash or another financial instruments.

1.11 Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation- tax
purposes. Accordingly, the Academy Trust is potentially exempt from taxation.in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act
2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that such i mcome or

gains are applied exclusively to charitable purposes.

1.12 Pensions

Retwemeni benefits to employees of the Academy Trust are provided by the Teacheis' Pension
Scheme ("TPS") and the Lacal Governments Pension Scheme ("LGPS") These are defined benefit

schemes,

The TPS is an unfunded scheme and contributions .are caiculated so as to spread the cost of
pens:ons over employees’ working lives with the Academy Trust in such a way that the pensjon cost
is a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospectlve
unit credit method. As stated in note 23, the TPS is a multi-employer scheme and there is
" insufficient information available fo use defmed benefit accounting. The TPS is therefore treated as
a defined contribution schéme for accounting purposes and the contributions recognised.in the

period to which they relate.
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1

1. ACCOUNTING POLICIES (continued)

The LGPS is a funded scheme and the. assets are held separately from those of the'Academy Trust
in separate Trusteé administered funds. Pension scheme assets .are measured at fair value and
liabllities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are -
updated at each Balance Sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments,
They are included .as part of staff costs as incurred. Net interest on the net defined benefit

_ liability/asset is also recognised in the Statement of Financial ‘Activities and comprises the interest
cost on the defined benefit obllgatuon and interest income on the .scheme assets, calculated by

. multiplying the fair value of the scheme assets at thie beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses. -

1.13 Conversion to an academy trust

The conversion from a state maintained school to an academy frust involved the transfer of
identifiable assets and liabilities and the operation of the school for £NIL consideration. The .
substance of the transfer is that of a gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from Our Lady of Lourdes Catholic Primary
" School and Sacred Heart Catholic Primary School to an academy trust have been valued at their fair
value. The fair value has been derived based on that of equivalent items. The amounts have been
recognised under the appropriate balance sheet categories, with a corresponding amount recognised
in Donations - transfered on conversion .in the Statement of Financial Activities mcorporatmg Income
and Expenditure Account and analysed under unrestncted funds, restricted general funds and

restricted fixed asset funds.

_Further details of the transaction are set out'in :note 21.
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NOTES TO THE FINANCIAL STATEMENTS
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1. AGCOUNTING POLIGIES (continued)

1.14 Critical accouﬁting estimates and-areas of judgment )

Estimates and judgments are continually evaluated and are based on historical experience and other -
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions concerning the future. The resulting
A accounting estimates and assumptions will, by definition, seldom equal the related actual results.
L The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the hext financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23,:will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll -
forward approach and a full actuarial valuation would impact on the carrying amount of the pension

liability.
Critical areas of judgment:

The treatment of land and buildings is detailed at notes 14 and 21.

2. INCOME FROM DONATIONS AND CAPITAL GRANTS '
' ' Restricted

Unrestricted  Restricted fixed asset Total Total
funds - funds funds funds funds -
2018 2018 2018 2018 2017
o . £ £ N £ £
Donations » 17,051 1,437,468 - 1,454,519 429,190
Transferred on conversion - 439,156  (1,146,000) ~ - (706,844) T
' - - 1,471,515 1,471,515 45,023

Capital Grants

456,207 291,468 ~ 1,471,515 2,219,190 474,213 .

_Total 2017 ' 22,190 407,000 45,023 474,213
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3. FUNDING FOR AGADEMY'S EDUGATIONAL OPERATIONS

Total -

Unrestricted  Restricted Total
funds funds ~ funds funds
2018 2018 . 2018 2017
A £ £ £ £
‘DFE/ESFA grants
General Annual Grant (GAG) , - 5857,752 _ 5,857,752 4,891,515
Pupil Premium ' . - 129,949 129,949 176,566"
Other DfE/ESFA Grants , - 311,154 311,154 57,709
- 6,208,855  6,208855 5125790
Other government grants o
Local Authority Grants - : - 87,133 87,33 . 100,971
- . 87,133 87,133 100,071
Other.income from ecuational
' operations
Catering Income A 5,703 - 5,703 242,489
Trip Income A - 187,890 187,890 175,880
Other Income- : - 49,992 22,1156 72,107 ‘ 59,903
55,695 - 210,005 2_65,700 478,272
55,695 6,595,993 6,651,688 5,714,033
Total 2017 S . 266,535 5,457,498 5,714,033
There are no unfulfilled conditions or othe_r contingencies attached to the government grants above.
' 4. OTHER TRADING ACTIVITIES | |
Unrestricted Restricted " Total Total
funds funds funds funds
2018 2018 - 2018 2017
£ £ £ £
 Lettings , 131,074 . 31,074 . 22,615
Other income . 26,046 - 26,046 6,776
57,120 - 57,120 29,391
 Total 2017 ' , 26,391 - 29,391
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5. 'lNVES_.TME:NT INGOME

Restricted ‘ Total

- Unrestricted Total
~ funds funds. . funds funds-
2018 2018 2018 - 2017
£ £ £ £
Bank Interest receivable 2,416 . 2,416 936

Total 2017 936 - 93
6.  EXPENDITURE _
Staff costs Premises Other costs Total Total
2018 2018 2018 2018 2017
£ £ £ £ £

Educational operations: . . o

Direct costs: 3,762,571, . 482,930 - 4,245,501 3,624,181
Supportcosts 1,842,023 933,144 867,484 3,632,651 2,607,311
5,604,594 933 144 1,340,414 7,878,152 6,231,492

Total 2017 - 4,658,751 698571 874470 - 6,231,492

In 2017 of the total expenditure of £6,231,492, £236,429 was from u‘nrestricted funds,
from restricted funds and £79,324 was from restricted fixed asset funds.

1. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Educational operations

Total 2017

£5,915,739 was

Activities
undertaken = ‘Support .
directly costs - Total Total
2018 2018 2018 2017
£ £ £ £
4,245,501 3,632,651 7,878,152 6,231,492
3,624,181 2,607,311 6,231,492
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8.

9.

‘SUPPORT COSTS |

. Pension finance cost

Technology costs
Premises costs |
Other costs

- Governance costs
Wages and salaries

~ Depreciation

Total 2017

2,607,311

Educational Total Total
operations 2018 2017
£ E £
65, ooo . 65,000 55,000 -
124,609 124,609 65,114
1,118,612 1,118,612 - 634,723
457,221 457,221 . 278,253
14,780 14,780 12,000
1,777,023 4,777,023 .  1,482,897.
75,406 75,406 79.324
3,632,651 = 3,632,651 2,607,311
" 2,607,311

During the year ended 31 August 2018, the Academy Trust incurred the followmg Governance costs:
Total auditor's fees of £14,780 (2017 £12,000).

NET INCOME/(EXPENDITURE)

, This is stated after charging:

Depreciation of tangible fixed assets:

- owned by the charity
Auditor's remuneration - atdit
Auditor's remuneration - other services

2018

75,406

12,000

2,780

2017

79,324
. 8,750
3,250
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ASSISI CATHOLIC TRUST
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

10, STAFF COSTS
a. -Staff costs
Staff costs were as follows:

Wages and salaries
Social secunty costs
Operating costs of deflned benefit penslon schemes

Agency staff costs
Staff restructuring costs
Pension finance cost

i Non-statutorylnon-contractual staff severance payments

- 2018 2017
£ £
4,231,690 3,527,742
369,795 300,176 . -
835,046 627,376
5,466,531 | 4,455,204 -
159,463 148,457
13,600 .
65,000 55,000
5,604,594 4,658,751

Included in staff restructuring costs are non-statutory severance payments totalllng £13,600 (2017 £Nil).

Individually, the payments were: £10,000 and £3,600.

c. Staff numbers

' The average number of persons-employed by the Academy Trust during the year was as follows:

-Teaching
Administration & support
~'Management

d. . Higher paid staff -

- 2018 12017
" No. - No.
94 57
127 70
14 8

- 235 135

"The number of employees whose employee benefits (excluding employer pensnon costs) exceeded

£60,000 was:

In the band £60,001 - £70,000
-In the band £80,001 - £90,000
In the band £100,001 - £110,000

2018
'No.

4.

1
4

2017
No.

3
1
0
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10.

1.

12

13.

STAFF 'C.'OSTS (continued)

Key management personnel

The Key Management Personpel of the Academy Trust comprise the Trustess, the Senior Management
Team as listed on page 1, and the deputy headteachers and subject directors of the sponsor academy,
The total amount of employee benefits (including employer national Insurance and pension contributions)

received by Key Management Personnel for their services to the Academy Trust was £703,681 (2017 -°

£647,027).

CENTRAL SERVICES -

No central services were provxded by the Academy Trust to |ts academies during the year and no central
charges arose. A

TRUSTEES' REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The Principal and other staff Trustees only receive remuneration in respect of
services they provide. undertaking. the roles of principal and other staff members under their contracts of
employment, and not in respect of their role as Trustees. The value of Trustees remuneratlon and other

benefits was as follows: ,
2018 o - 2017

. ) £ £
Mrs G Ackred, Principal Remuneration ] 105,000-110,000 85,000-90,000

- Pension contributions paid 15,000-20,000 - 10,000-15,000

.During the year ended 31 August 2018, relmbursement of expenses for travel and subsnstence totalling
£Nil (2017 - £295),

TRUSTEES' AND OFFICERS' INSURANCE

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds ‘cover lossés that arise. This scheme protects
Trustees and officers from claims arising from negligent acts, errors or. omissions otcurring whilst on’
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers mdemmty element from the overall cost of the RPA scheme
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14.

TANGIBLE FIXED ASSETS ,
l Freehold Asset under Furniture Plant and

property construction and fixtures  equipment -Total
£ £ £ £ £
"Cost -
At 1 September 2017 213,267 T 80,358 294,867 588,492
Additions ' - 1,040,679 - 9,416 . 98,433 1 148 528
At 31 August 2018 213,267 1,040,679 89,774 393,300 - 1,737,020
A Depreciation ' : "
~ At 1 September 2017 ) 182,802 . - 45,623 263,636 492,061
Charge for the year 30,465 - 8,955 - 35,986 75,406
At 31 August 2018 213,267 . 54,578 299,622 . 567,467
Net book value - ‘ v . .
At 31 August 2018 - 1,040,679 35,196 93,678 1,169,553

At 31 August 2017 30465 - 34,735 31,231 96,431

~ The Academy owns 5 acres of land, which has been Included in the accounts at nll value.

‘Included within freehold land is an astroturf pitch which has been Included in the accounts based on the

valuation provided by the Trustees using depreciated replacement cost. Trustees do not believe that the
cost of obtaining a more detailed valuation outweighs the benefit.

Thé Academy Trust occupies land and the buildings provided to it by the Diocesan Trustees under a
license (also referred to as a Church Supplemental Agreement) which containis a two year notice period.
Having considered the fact that the Academy Trust occupies the land and buildings by a license that
transfers to the Academy no rights or control over the site save that of occupying it at the will of the
‘Diocésan Trustees under the agreement, the Diocesan Trustees have concluded that the value of the
land and buildings occupied by the Academy Trust will not be recognised or valued within fixed assets.

There 'have been alterations to the buildings used by the Academy Trust during the year, funded by a CIF
.grant. The Trustees have reviewed the terms of the agreement and have reflected on the guidance
detailed in the Academies Accounts Direction. The trustees have concluded that the alterations to the
buildings, funded by a Basm Need Grant, should be recognised as an asset of the Academy Trust as the
Acadeny .Trust controls "the building, and has obtaihed the funding for these alterations. - These
improvements are capitalised and will be deprecuated over their useful Ilfe once the bunldlng alteratlons

are complete.
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15. DEBTORS.

Due- after more than one yeat
Other debtors

Due within one year

Trade debtors
VAT repayable
Prepayments and accrued income

16. CREDITORS: Amounts falling due within one year '

Trade creditors
Other taxation and social security
. Accruals and deferred Income

Deferred income

Deferred income at 1 September 2017
Resources deferred during the year
Amounts released from previous years

Deferre'd income at 31 Auguét 2018

£ -

2018 2017
£ £
2,125,000 1,220,000
30,504 2243
91,992 - 18,400
307,772 69,171
2,555,268 1,309,814
2018 2017
.
©.60,942 106,213
309,082 82,880
376,169 130,416
746,193 319,509
2018 2017
£ £
61,401 67,728
267,221 . 61,401 . -
(61,401) (67,728) -
267,221 ‘ ‘61,401

At the balance sheet date the Academy Trust was holdlng funds recelved in advance .of the 201 8 1 9

academlc year in respect of eductional Vvisits and UIFSM funding .
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17. STATEMENT OF FUNDS

Balance at
1 : ~ Balance at
September 7 Transfers Gains/ 31 August
2017 Income Expediture infout {Losses) 2018
£ £ S U £
Unrestricted funds ‘
General Funds . 1,119,677 571,438 (453,285) - - 1,237,830.
Restricted funds
Balance at
1. _ Balance at
September ‘Transfers Gains/ 31 August
2017 Income Expediture infout - (Losses) 2018
£ £ . £ £ £ £
General Annual Grant o
(GAG) . - 5,857,752 (5,857,752 - - -
Pupil Premium - 129,949 (129,949) s - -
Other DfE/ESFA - “ 311,154 (311,154) - - -
Lacal authority grants ] - 87,133 (87,133) - . .~ - -
Other Income - 742,473 (742,473) - - - -
Donation In Kind 1,220,000 905,000 - ' - - 2,425,000
Pension Reserve . (2,164,000) (1,146,000) (221,000) - 548,000 (2,983,000)
(944,000) 6,887,461  (7,349,461) - © 548,000 (858,000)
Restricted fixed asset funds
Balance at ‘
. | . Balance at
September ' ‘ Transfers Gains/ 31 August
2017 Income Expediture = infout” (Losses) . 2018
‘ £ £ £ £ - £ £
NBV of Fixed Assets 96,431 o - (75,406) 1,148,528 - 1,169,553
Capital Grants - 1,471,515 . (1,148,528) - 322,987
96,431 1,471,515 (75.408) - - . 1,492,540
Total restricted funds (847,569) ' 8,358,976 (7,424,867) - ' 548,000 634,540
Total of funds 272108 8,030,414 (7,878/152) - 548,000 1,872,370

I3

Pane 3R




ASIS[SI CATHOLIC TRUST ‘
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
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17.

STATEMENT OF FUNDS (continued)

- The sbecif_ic purposes for which the funds are to be épplied are as follows:

The General Fund has been created to recognise the income and expendlture in respect of activities
undertaken by the Trust which fall outside the scope of its core activities. ,

The General Annual Grant (GAG) represents the core funding for the educational activities of the Trust
via the Education and Skills Funding Agency by the Department for Education. The GAG fund has been .
established because the GAG must be used for the normal running eosts of the Trust,

The Pupil Premium fund has been established to recognise the restricted funding recelved from the
Education and Skills Funding Agency to raise the attainment of disadvantaged pupils and close the gap

" between them and their peers.

The Local Authority revenue grants fund has been set up to recognlse the income recelved from Essex
County Council as a contribution towards the cost of the Trust's revenue expenditure. Funding received |
for Special Educational Needs is also recognised within Local Authority Grants. -These funds are to assist
with the costs incurred providing disadvantaged students with the additional educational resources thdt

they require.

The Other DfE / ESFA revenue grants fund.has been created to recognise the restricted funding received
from the Department for Education / Education and Skills Fundlng Agency which fall outside the scope of
core funding.

The Other Government revenue grants fund has been sef up to recognise the restricted fundlng received
from all other Government bodles which faII outside the scope of core fundmg

" The Other Educational income fund has been estabhshed to recognise all other restricted income and

expenditure which falls outside the scope of the Trust's core funding.

The Pension Reserve has been created to separately identify the pension deficit inherited from the Local
Autharity upon conversmn to Academy status, and through which all the pension scheme movements are

recognised.

The NBV of Fixed Assets fund has been set up to recognise the tangible assets held by the Trust and is
equivalent to the net book value of tangible fixed assets. Depreciation of tangible ﬂxed assets |s a!!ocated

_ to this fund.

The DIE/ ESFA capital grants fund has been created to recognise capltal grants received for the purpose
of the acquisition of tangible fixed assets. As tanglble fixed assets are purchased, a transfer is made to

the NBV of Fixed Asset funds

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2018. .
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17. STATEMEN;T OF FUNDS (continued)

~ ANALYSIS OF ACADEMIES BY FUND BALANGE
Fund balances at 31 August 2018 were allocated as follows:

. Total Total
2018 2017
£ £
St Thomas More High School 1,884,432 2,339,677
Our Lady of Lourdes Catholic Primary School 674,347 -
Sacred Heart Catholic Primary School 804,051 -
Total before fixed asset fund and pension reserve 3,362,830 2,339,677
Restricted fixed asset fund ' 1,492,540 96,431
Pension-reserve (2,983,000)  (2,164,000)
Total =~ + 1,872,370 272,108
ANALYSIS OF ACADEMIES BY COST
Expenditure incurred by each academy during the year was as follows:
' Teaching '
and Other costs
educational Other excluding
support support Educational depreciat- Total Total
staff costs  staff costs supplies - ioft 2018 2017
£ £ £ £ £ £
Sacred Heart
Catholic Primary : ‘ : :
School 349,535 96,695 13,871 56,786 516,887 -
Our Lady of . . : , : :
Lourdes Catholic - - o
Primary School 386,237 81,554 .- 33,411 70,645 571,847 -
"St Thomas More . _
High School 3,464,992 _1,-223,217 554,929 1,345,4Q6 6,588,544 -
1,472,837 7,677,278

74,200,764 1,401,466 602,211
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17.  STATEMENT OF FUNDS (continued)

STATEMENT OF FUNDS - PRIOR YEAR

£

~Balance at Balance at
1 September o Transfers Gains/ 31 August
2016 Income  Expediture infout (Losses) 2017
£ E £ £ £
General Funds : 920,528 - 309,052 (236,429) 126,526 - 1,119,877
Restricted funds ‘ '
~ Balance at " Balance at
1 September Transfers - Gains/  31.August
2016 Income  Expedituré infout. (Losses) 2017
_ £ £ £ £ : £ £
GenefaI'AnnuaI Grant . A ‘ - A
(GAG) : ' - 4,891,515  (4,767,756)  (123,759) - -
Pupil Prémium - 126,285 (126,285) . - - -
Other DfEIESFA ‘ - 69,662 . (69,562) - - -
Other Grants - 109,971.  (109,971) - - -
Other Income : - 260,165 (260,185) - - -
Donation In Kind © 1,220,000 ° 407,000 "= (407,000) - - 1,220,000
Pension Reserve (2,5677,000) : < (175,000) - 588,000~ (2,164,000)
(1,357,000) 5864,498 (5,915,739)  (123,759) 588,000  (944,000)
Restricted fixed asset funds
Balance at _ Balance at
1 September ) . - Transfers Gains/ 31 August
2016 “Income  Expediture infout (Losses) 2017
A £ £ £ £ CE
Net Book Value of Fixed , - .
Assets ‘ : 133,499 - .. (79,324) 42,256 . 96,431
Capital Grants - 45,023 - - (45,023) : » -
Total restricted funds - (1,223,501) 5,909,521  (5,995,063) (126,526} 5’883000 (847,569)
Total of funds - (302.973) 6,218,573 (6,231,492) . 588,000 272,108
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NOTES TO THE FINANCIAL STATENMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

18.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted

' Unrestricted Restrictéd fixed asset Total
funds funds funds funds
2018 2018 2018 2018
£ £ £
Tangible fixed assets A - - 1,169,553 1,169,553
Debtors due after more than 1 year o~ . 2425000 - 2,125,000
Current assels 1;984,023 - 322,987 2,307,010
Creditors due within one year (746,193) e - (746,193)
Provisions for liabilities and charges - - {(2,983,000) - (2,983,000) -
1,237,830  (858,000) 1,492,540 1,872,370
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR A
Unréstricted " Restricted . Restricted . Total
funds - funds  fixed asset funds
- : funds :
2017 2017 2017 2017
£ £ £ £
“Tangible fixed assets ' o : - - 96,431 . 96,431
Debtors due after more than 1 year - 1,220,000 - 1,220,000 -
Current assets - 1,097,441 341,745 - 1,439,186
Creditors due within.one year - 22,236 (341,745) - (319,509)
Provisions for liabilities and charges - : - (2,164,000) - (2,164,000)
1,119,677 (é44,000) 96,431 272,108

19, ‘RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES -

Net income/(expenditure) for the year (as per -Statement of Flnanclal

Activities)

Adjustment for:

Depreciation charges

Dividends, interest and rents from investmenits
Increase in debtors

Increase in creditors

Capital grants from DfE and other capital income

Defined benefit pension scheme cost less contributions payable .

Defined benefit pension scheme finance cost -

Net cash (used in)/provided by operating activities

2018 2017 -
£ £
1,052,262 (12,919)
75,406 79,324
(2,416) - . (936)
(1,245,454) (52,021)
. 426,684 125,057

(1,471,515) (45,023) -
166,000 120,000
65,000 55,000
(944,033) 268 482
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20.

21,

22,

2018 2017
. . £ £
Cash in hand ‘ o ~ s 1,876,742 1,349,372
Total 1,876,742 1,349,372
CONVERSION TO AN ACADEMY TRUST
On 1 May 2018 Our Lady of Lourdes Catholic' Primary School and Sacred Heart Catholi¢c Primary School
‘converted to academy trust status under the Academies Act 2010 and all the operatlons and assets and
liabilities were transferred fo Assisi Catholic Trust for £Nil consideration. 4
The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair value and recognised in the Balance Sheet under the
appropriate headings with a -corresponding. het amount recognised as a net loss in the Statement of
Financial Activities mcorporatmg Income and Expenditure Account as Donations - transfer on conversion
The fol(owmg table sets out the fair values of the identifiable assets and habmtles transferred and an
analysls of their recogmt(on in the Statement of Financial Activities Incorporating Income and Expenditure
- Account. ‘ .
. Restricted :
Unrestricted Restricted fixed asset Total
‘funds ~funds funds funds
. £ £ £
- LGPS pension surplus/(deficit)y - (1,946,0000 -, " - (1 146,000)
Cash at bank and in hand ' , 439,156 - - 439,156
Net assets/(liabilities) © 439,156  (1,146,000) - (706,844)
' The abdve net assets/liabilities include £439,156 that were transferred as cash.
CAPITAL COMMITMENTS
At 31 AuQUst 2018 the Academy Trust had capital commitments as follows: '
. . . 2018 2017
A £ £
2,062,477 -

. Conftracted for but not provided in these financial statements

ANALYSIS OF CASH AND CASH EQUIVALENTS
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23,

PENSION COMMITMENTS

The Academy Trust's employees belong to two principal pension schemes: the Teacher's Pension
Scheme for England and Wales (TPS) for ‘academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Essex Cotinty Councu Both are-
Multi-Employer Deﬂned Benefit Pension Schemes

The latest actuarial valuatlon of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2016.

There were no outstanding or prepald contributions at either the beginning or the end of the financial

- year.

Teachers' Pension Scheme

lnfroduc,tion

The Teachers' Pension Scheme (TPS) is a statutory, .contributory, defined benefit -scheme, governed by

the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’' Pension Scheme

Regulations 2014. Membership is automatic for full-ime teachers in academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a chdnge of contract,

although they are-able to opt out.

The TPS is an unfunded scheme and members contribute on a-pay as you go' basis ~ these’
contributions along with those made by employers are credited to the Exchequer. Retirementand other

pension benefits are pald by public funds provided by Parliament.
Valuation of the Teachers’ Penslon Scheme

The Government Actuary, using normal actuarial- principles; conducts a formal actuarial review of the -
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review Is to specify the level of future contributions. .
Actuarial scheme valuations are dependent on assumptions about the value of -future costs, design of

benefits and many other factors. The latest actuarial valuatiori of the TPS was carried out as at 31 March
2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014. The valuation report was published by the Department for Educanon on 9 June 2014. The key

elements of the valuation and subsequent consultation are:

employer contnbution rates set at 16 48% of pensionable pay, mcludlng a 0.08% employer
administration charge.

total scheme liabilities (pensions currently in payment and the estlmated cost of future benefits) for
service to the effective date of £191,600 million, and notional assets (estimated future contributions
together with the notional Investments held at the valuation date) of £176,600 muhon glving a notuonal
past service deficit of £14,900 million A

s an employer cost cap of 10.9% of pensionable pay will be applied to future valuatlons

the assumed-real rate of return is 3.0% in excess of prices and 2% in excess of earnmgs The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
employer contnbutlon rate is expected to be reassessed and will be payable from 1 April 201 9. )

The empldyer’s pension costs paid to TPSin the period amounted to £601,047 (2017 - £457,376).
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23. .

PENSION COMMITMENTS (continued)

A copy of the valuation report and supporting documentatuon is on the Teachers’ Pens;ons Webslte
(www.teacherspensions.co. uklnews/employers/2014/06/publ|cat|on-of the-valuation-report.aspx).

Under the defmmons set out in FRS 102, the TPS is an unfunded mulll-employer penslon scheme The
trust has accounted for its contributions fo the scheme as if it were a defined contnbutlon scheme. The

trust has set out above the information available on the scheme.

Local Government Pensnon Scheme

The LGPS is a funded deflned benefit scheme, with assets held in separate trustee- administered funds

- The. total coritrlbution made for the year ended 31 August 2018 was £291,000 (2017 - £214 ,000), o

which employer's contributions totalled £234,000 (2017 - £170,000) and employees conttibutions totalled

" £57,000.(2017 - £44;000). The agreed contribution rates for future years are 12.5% for- employers and

5. 5% to 7.5% for employees.

Parlnament has agreed, at the request 'of the Secretary of State for Education to a guarantee that, in the

Department for Educatnon The guarantee came mto force on 18 July 201 3.
Princlpal actuarial assumptions:

. 2018 2017
Discount rate for scheme liabilities 2.65 % 260 %
Rate of increase in salaries 3.80 % 420 %
Rate of increase for pensions m payment / mflatlon 230% - 270 %
Inflation assumptlon (CPI) ‘ 2.30 % - 270%

3.30 % 360 %

Inflation assumptlon (RPl)

The current mottality assumpllons include sufficient allowance for future improvements in mortality rates.

The assumed life expectations on retirement age 65 are: -

2018 2017

Retiring today
- Males ) 223 22.2
Females . 24.8 - 247
Retiring in 20 years . :
. "Males =~ 24.5 24.3
- Females 271 - 27.0

At 31 August- At 31 August

Sensitivity analysis 2018 2017
B .

Discount rate +0.1% (152,000) © (87,000)
Discount rate -0.1% 155,000 89,000
Mortality assumptlon - 1 year increase - 224,000 138,000
(215,000) (133,000)

Mortality assumption - 1 year decrease
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23.

PENSION COMMITMENTS (continued)

. The above table reflects the movement in the present value of total obhgatnon Comparative figures have

not been provided by the Actuary.

The Academy Trust's share of the assets in the scheme was: A

Fair value at - Fair value at

31 August 31 August

2018 2017

. £ £
Equities . . : ‘ 2,081,000 1,268,000
Gilts’ o - 175,000 121,000
Otherbonds o 191,000 76,000
Property - g S 292,000 188,000
Cash and other liquid assets - : , 112,000 60,000
Alternative assets . 294,000 148,000
Other managed funds 125,000 82,000
3,270,000 1,943,000

Total market value of assets

The actual return on scheime assets was £384,000 (2017 - £247,000).

The amounts-recognised in the: Statement of Financial Activities mcorporatmg Income and Expendlture

Account are as follows:

By

2018 2017
B * , £
. Current service cost. : ~ (390,000) .(290,000)
Interest income - ' , _ 60,000 37,000 -
Interest cost . L . (125,000) (92,000)
Total (455,000) - (345,000)
- Movements in the present value of the defined benefitObligaﬁon were as follows:
2018 2017
- : £ S
- Operiing defined benefit obligation 4,107,000 4,193,000
Upon conversion ‘ 2,073,000 A -
Currept service cost -~ Coe 390,000 .290,000
Interest cost , : 125,000 . 92,000
Employee contnbutlons ‘ 57,000 44,000
Actuarial gains , ‘ v {486,000) (447,000)
Benefits paid A (33,000) (65,000)
* 6,253,000 4,107,000

Closing definéd benefit obligation
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23. PENSION COMMITMENTS (continued)

Mov,efnent's in thé fair value of the Academy Trust's share of scheriie dssets:

Openmg fair value of scheme assets :
Upon conversion

Interest income -

Actuarial losses

Employer contiibutions

Employee contributions

Benefits paid

Closing fair value of scheme assets

24. OPERATING LEASE COMMITMENTS

2018 2017
e !
1,943,000 ~ 1,616,000
927,000 -
60,000 37,000
82,000 141,000
234,000 170,000
57,000 44,000
(33,000) (65,000)
3,270,000 1,943,000

At 31 August 2018 the. total of thé Academy Trust's future minimum lease payments under. non-

cancellable operating leases was:

Amounts payable:

Within 1 year.
Between 1 and 5 years

Total

25, MEMBERS' TIABILITY

2018 2017
£ £

10569 9,744
38,976 2,436
49,545 12,180

Each memiber of the charitable company undertakes o contnbute to the assets of the company in the
event of it -being wound up while he/she is'a member, or within one year after he/she ceases to be a
member, such amount as may be requnred not -exceeding £ 10 for the debts and liabilities contracted

before he/she ceases to be a member.
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" 26.

27.

28..

29.

RELATED PARTY TRANSACTIONS

Owing to the nature of the académy trust and the composition of the board of trustees being drawn from
local public and private sector organisations, transactions may take place with organisations in which the
Trust have an interest. All transactions involving such organisations are conducted in accordance with the
requirements of the Academies Financial Handbook and with the trust's financial regulations and normal
procurément procedures relating to connected and related party transactions. 4

No related party transactions took place. in the period of account, other than .cer_tain trustees’
remuneration and e'xpenses already disclosed in note 12.

Any transactlons where the Trustee has a pecuniary interest is only undertaken in accordance with the ‘at
cost" principle stated in the Académies Financial Handbook.

POST BALANCE SHEET EVENTS

The Trust was joined by six-further schools from 1st September 2018,

AGENCY ARRANGENMENTS

The Academy Trust administers the dtstnbuttons of the discretionary support for learners 16-19 Bursary
Funds, on behalf of the ESFA. during the year, the Academy Trust received £11,480 (2017 - £11,853)
and’ disbursed £11,480 (2017 - £41,924). £Nil (2017 - £Nil) was retained to cover -administration
expenses and therefore a balance of £Nil (2017 £218) was owed to the ESFA as at the balance sheet

. ‘date.

CONTROLLING PARTY ‘
The Academy is under the control of the Brentwood Diocesan Bishop. ’ B ,
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