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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’ REPORT

The Governors have pleasure in presenting theiwr report and the audited financial statements of the chanty
for the year ended 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust 1s a Company limited by guarantee and an exempt charity The Chantable Company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust

The Governors act as the Trustees for the chantable activities of the Grammar School of King Edward VI
at Stratford-Upon-Avon and are also the Directors of the chantable company for the purposes of company
law

Details of governors who served throughout the year except as noted are included i the Reference and
Admimstrative Detauls on page |

Members' Liability

Each member of the Chantable Company undertakes to contribute to the assets of the Chantable Company
m the event of 1t being wound up while he/she 15 a member, or within one year after he/she ceases tobe a
member, such amount as may be required, not exceeding £10, for the debts and liabihities contracted before
they cease 10 be a member

Principal Activities

The principal activity of the Grammar School of King Edward VI at Stratford-Upon-Avon 1s to advance
education for the public benefit by establishing and developing a school offering a broad and academically
challenging cumculum

Method of Recruitment and Appointment or Election of Governors

All Members of the Academy Trust shall be Governors The following composition complies with articles

45-81 The Full Governing Body consists of
3 Elected Parent Governors who are nominated and elected by a ballot of all parents to serve an
mutial four year term which 1s renewable They will however relinquish their role when their child
leaves the School
3 Elected Staff Governors (the mtention being to mnclude one non-teacher) who are nominated
and elected by a ballot of all staff to serve a four year term whuch 1s renewable
9 Appointed Governors who serve a four year term Three of these Governors at the time of
therr imitial appomntment will be parents of existing students A meeting of the Fuli Goverming
Body will select this class of Governors  Each appoimntee wall be proposed and seconded by other
Governors and appointed by a majority vote in favour Academy policy 15 that they may serve up
to a maxumum of four terms from the date of therr mitial appointment (as either a Parent or
Appomted Governor)
The Headmaster 1s an ex-officio Govemor

The total number of Governors 1s 16.

Policies and Procedures Adopted for the Induction and Traimng of Governors

All Governors are given the opportumity to attend traming sessions A number of sessions were held for
Governors coverng the mamn elements of the position, including the legal framework and governor
responsibilities  Each year all members of the Goverming body are offered updates on relevant 1ssues and
changes n legislation etc  The topics covered are regularly reviewed to ensure that Governors are kept up
to date as far as possible
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’ REPORT

Organisation

The Full Governing Body (FGB) meets four times 1n each academic year Twice m the Michaelmas term,
once 1n the latter half of the Lent Term and once in the latter half of the Summer Term The FGB has
decided that 1t should be solely responsible for the following matters (which comply with articles 94-97)

. the School Strategic and Development Plans

. the financial management of the School

. approving the School budget and annual accounts

. reviewmg School budget monitonng reports from the Finapce and General Purposes
Group

the School mmcome and expenditure, balance sheets and cash flows, having haised with
Trustees regarding the strategic financial position and pnonties

the appointment and review of professional advisors (including auditors)

personnel (with advice from the Leadership and Management Group)

the procedure in pecuniary interest matters

accepting tenders above an agreed figure proposed by the Finance and General Purposes
Group

election and removal of Chairman and/or Deputy Chaimrman

setting up of groups and decisions on what should be delegated (within these regulations)
and to whom

. the annual review of the following mandatory policies

* & &

School Governance
Mission Statement
Whistleblowing

The FGB has also decided that 1t should be solely responsible for additional matters which are :dentified m
Governors’ Group’s Terms of Reference (see later) Whilst the FGB has not delegated responsibility for
these matters, the different Governors’ Groups are responsible for producing proposals relating to these
matters for consideration by the FGB

Governors’ Group Structure
The followmng Governors’ Group Structure complies with articles 101-103

Objectives of the Structure

To establish a framework for effective delegation and decision-making

To provide regular reports to the FGB

To provide a clear audit trail for each decision of the FGB

To free the FGB for policy making

To prowvide opportunities for the debate of key 1ssues

To prowvide for the full involvement of all Governors in the decision-making process
To strengthen the partnership between Governors and the School

To support the Headmaster and the staff

To ensure conformity with legislation and (where appropnate) with guidelines through detailed
scrutiny of proposals

e To promote efficient communication between Governors’ Groups and with the FGB

2 & & 9 & & 5 9o @

Governor Groups (Standing)
The Governors’ Groups meet on one or more occastons 1n the lead up to each termly meeting of the FGB
{Meeting 2 of the Michaelmas Term) Every Governor 15 a member of at least one of the following groups
¢ Leadership and Management Group (Four Governors including the Headmaster)
¢ Teaching, Learnmng and Achievement Group (Four Governors plus the Deputy Headmaster -
Curnicuium)
« Pastoral Group (Four Governors plus the Deputy Headmaster - Pastoral)
+ Finance and General Purposes Group (Four Governors plus the Bursar and the Headmaster)
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’ REPORT

The FGB appoints members to cach Governor Group Each Group elects 1ts own Chairman The
Chairman of Governors shall not be Chairman or Deputy Charman of any Govemnor Group Governor
Groups act with the authonty of the FGB but each Chairman must provide a detailed report of activities
and any recommendations to each FGB meeting

Ad Hoc Committees

e Ihsciplinary
This commuttee shall be chosen from members of the FGB, excluding the Headmaster and staff
members

s Appeals
This commuttee wall hear appeals relating to exclusions n accordance with legistation, guidelines
and good practice This Commuttee shall include governors appomted by the FGB m accordance
with current regulations

s Health and Safety
Thas 1s a sub-commuttee which reports to the Finance and General Purposes Group (See Terms of
Reference)

Governor Representatives
Patch Representatives (Governors of schools 1n South Warwickshire) are appoiated annually by the FGB
from among 1ts own membership

Link Governors
All Govemnors are allocated to a department 1n the School to act as a Link Governor The aims of the Link
Govemnor Programme are
* To enable Governors to know and understand more about the day-to-day work of the School,
* To tnangulate evidence between Governors, SLT and staff
* To establish another opportumty for Governors and staff to meet and discuss 1ssues concemning the
School and 1ts development
To enable staff to share and celebrate the success of thewr work
To be involved, where possible, 1n the appomtment of new teaching staff within subject areas

Governor Agreement

All Governors sign an agreement to adhere to this policy, the Articles of Association and to uphold the
Nolan Standards of Public Life To comply with article 79 all governors complete an enhanced DBS
check at the start of each term of office

Responsible Officer

The FGB has appomted a Responsible Officer (“R0O”) to provide an independent oversight of the
Academy’s financial affairs as set out in the Academies Financial Handbook (*Handbook™) The RO
reports to the Finance and General Purposes Group The Responsible Officer 1s not a Member of the
Academy or a Governor but will attend FGB meetings

Accounting Officer

The Headmaster 1s the designated Accounting Officer of the Academy and has overall responsibility for
the day to day financial management of the Chantable Company The Headmaster has delegated
responsibility for low values of expenditure to specific budget holders who are each responsible for
managing thewr own departments within the constraints of their allocated budgets A system of financial
controls 1s 1n place to manage this process

The Headmaster manages the Academy on a daily basis supported by a Senior Leadership Team The
Semor Leadershup Team meets weekly to discuss emerging matters and to help to develop strategies for
future development to be put to the Headmaster and the Goverming Body as required for approval Each
member of the Semor Leadership Team has specific responsibilities to assist the Headmaster to manage
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’” REPORT

certain aspects of the Academy Please refer to the Reference and Admimstrative details on page 1 for
more mformation

Risk management
The major nsks to which the Academy 1s exposed are as follows

- Loss of (or reduction 1n) funding

- Loss of building or faciltties preventing the delivery of education

- Loss of members of staff {either suddenly or gradually over tume)

- Loss of reputation

- Lack of safeguarding of students

-  Funding of pension deficits under the Local Government Pension Scheme (LGPS)

The Semor Leadership Team has considered these nsks Policies and procedures have been put into place
to munmmuse these nisks, including budget management and forecasting procedures, the procurement of
adequate surance cover, mnvestmg n staff trmimng and continuing professional development, and
contiued local markeung and advertising hughhighting the achievement of our students We also include a
budgeted reserve for staff cover costs, and maintam a large number of policies and procedures which
protect our staff, students and the Academy, also reducing the nsk of safeguarding failures The pension
scheme 1s reviewed by qualified actuaries on behalf of the Academy There 1s currently a deficit on thus
scheme as disclosed 1n note 28 The Trustees of the L.GPS pension scheme amrange for appropnate
contribution rates to be paid by the members and the employer to ensure that the pension scheme 1s
properly funded over time

Connected Orgamsations, including Related Party Relationships
None

OBJECTIVES AND ACTIVITIES
Objectives, Strategies and Activities

This was the second full year of operation the Grammar School of King Edward VI at Stratford-Upon-
Avon Through the implementation of the key objectives 1n the School Development Plan 2012-13 the
School has

»  Further developed the whole-School Individual Student Tracking {(IST) scheme
Further developed strategies at a whole-School and departmental level to improve the School’s
attainment and achievement (particularly at GCSE)
Increased the proporion of good and cutstanding teaching
Undertaken the necessary preparations for the arnval of female students in the Sixth Form
Increased the size of the Sixth Form wvia pro-active marketing 1n 11-16 schools and targeting local
clubs and societies

e Prepared an Academes Capital and Maintenance Fund (ACMF) bid to develop the new Library
and Sixth Form accommodation and considered why 1t was ultimately unsuccessful and how any
future bid could be improved We have sought and implemented alternative ways to improve Sixth
Form facilities 1n the absence of a new Sixth Form Centre

¢ Embedded the whole-School Individual Student Tracking (IST) scheme (including the
untroduction of Aim High software for report wniting, the further development of academic
mentoring by pastoral tutors and the introduction of Sixth Form Academic Mentors to support
younger students)

¢ Systematcally identified, momtored and supported the progress and outcomes of sub-groups of
students (including SEND) and taken any necessary remedial action that may be required

s Improved the work ethic of Sixth Form students by encouraging them to make more effective use
of their private study time

« Encouraged greater imnvolvement of parents in the supporting the wider hie of the School
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’ REPORT

Ensured that the advantages of a three-year Key Stage 4 are being fully exploited including the
ability to extend and ennch students either within existing subjects or through the introduction of
new or higher level qualifications

Considered the altermatives strategies for touch typing for introduction wnto the curnculum m
2013/14

Implemented a wireless network across the School and reorgamsed the shared areas on the School
network to improve the storage management of digital resources

Established a new Staff Handbook which clearly defines employer/femployee nghts and
responsibilities 1n light of our Academy status

Improved staff professional development by establishing and implementing the twilight INSET
programme and by continuing to share best practice with simalar schools nationally (BASS)
Conducted a Kirkland Rowell Staff Survey to inform future School development prionities
Supported Trustees in their Hentage Lottery Fund (HLF) bid to restore, conserve and open the
Gutdhall to the public (whalst retaming the ability to teach in Big School)

Transferred the Library into temporary accommodanon m order to facilitate the opemng the
Guildhall unt} the new Library and Sixth Form accommodation 1s open

Continued to unplement the Accommodation Review Action Plan

Planned and implemented the necessary changes required, particularly to the non-discretionary
budget, 1n hight of the significantly reduced income and continued to exploit the greater freedoms
of Academy Status to achieve better value for money

Undertaken the necessary preparations for the introduction of online payments in 2013/14
Engaged parents by providing them with a summary of the Key Objectives for the School
Development Plan and mviting comment at the Parents AGM and by obtaining parental views via
the Parentview questionnatres at Parents Consultation Evenings

Established a joint Taster Moming project with SGGS for Stratford pnmary chuldren

Implemented the revised Link Governors Procedures

Embedded the revised pastoral programme and reviewed its impact

Improved awareness of the dangers of digital media 1n a more structured way

PUBLIC BENEFIT STATEMENT

The pnmary purpose of the Grammar Schocl of King Edward VI at Stratford-Upon-Avon 15 the
advancement of education within the local area The School’s Mission Statement 1s

King Edward V1 School 18 commutted to being the school of choice for the most able students in

our locality by developing and maintaimng an educational commumity 1n which we

= provide the context to allow all individuals to achieve success 1n all aspects of school
hfe,

s create a safe and seoure environment in which self-confidence, respect for oneself and
for others 18 valued,

e encourage each mdividual to fulfil therr academuc potential by placing particular
emphasis on challenge, teamwork, independence, creativity and enjoyment,

e appreciate the value of extra-cumcular activities and encourage — equally — wide
participation and excellence,

e use open hnes of commumnication and engagement across all interested parties to ensure
we are a self-evaluative school, which constantly looks to umprove

We seek to prepare our students for rewarding lives, aware of therr obligation to serve the local,
national and mternational communities 1 a fast changing world, and to mculcate 1n them a sense
of pride mn the umique character of Shakespeare’s School

In accordance with legislation the Academy 1s an exempt Chanty The Governors confirm that they have
complied with the duty m Section 4 of the Chanties Act 2006 to have due regard to the Chanty
Commuission's general guidance on public benefit
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’ REPORT

ACHIEVEMENTS AND PERFORMANCE

A Level
* 81 7% of A Level papers were graded A*- B, nsing from 74 9 per cent last year These were the
highest results ever achieved by the School
* Twenty-three students obtained three A grades or better

GCSE
s 80 5% of GCSE papers were graded A* or A, nsmg from the 77 0 per cent of last year These
were the highest results ever actueved by the School
Nearly half of all grades were A*
More than half of the students in Year 11 achueved at least 10 A* or A grades

Music
* A Year 12 student successfully auditioned for the Birmingham Symphonic Winds
e A Year 13 student was accepted for a place at the Junior Conservatoire at Birmingham

STEM
* FourKES students won the Midlands final of the STEM (Science, Technology, Engineerng and
Mathematics) Toyota Challenge

Chess
e Three students qualified for the Gigafinal of the Delancey National Chess Competition held 1n
Manchester

Duke of Edinburgh Award
* Gold Awards were achieved by seven Year 13 students
s Silver Awards were achieved by ten Year 12 students
* Bronze Awards were achieved by forty Year 10/11 students

Public Speaking
e Twenty students achieved the LAMDA Gold Medal (Grade Eight) and one achieved the LAMDA
Bronze Medal (Grade Six)

Rugby
* A Year 12 student was selected for the Insh Exiles Midlands Under 17s and Under 18s and was
subsequently asked to play for the full Ireland Exiles team
e  Tharteen players gamned recogmition at district and or county level

Fencing

e KES teams became national champions in two age groups (under 15 and Under 13) at the British
Schools Team Fencing Championships

® A Year 10 student became England Under 15 Fencing Champion at the England Youth
Championships A Year 7 student won Silver 1n the Under 12 category and a Year 13 claimed
Bronze i the Under 18 event

e Two Year 12 students were selected for the Great Britain squad for the Goeppingen Cadet
International in Germany
A Year 12 was selected to represent Great Britamn in the Meylan Cadet International m France
Five K E S students fenced as part of the Bntish Under 17 Squad in the Camden Cadet
International

* A Year 9 student won the Under 14 Boys’ Sabre event at the Kentener Krokodil Cup International
tournament held in Germany This was the first tme that a K E S fencer has won an international
tournament since 1997
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’ REPORT

o FourKES students formed the West Midlands Under 18 Boys Sabre team helping the region to
fimish third overall in the Winton Cup

¢ A Year 10 student won bronze at the maugural Geneva Challenge m Switzerland

Rowing
»  The 1* IV won bronze 1n the National Ball Cup at Eton Domey
A Year 11 rower won bronze m the J16 event at the Ball Cup Regatta
The J15 Coxed Four won bronze at the Peterborough Regatta
The J14 double sculls won gold at the Ross-on-Wye Regatta
Two Year 12 students were included 1n the Regional Under 23 High Performance Trammng Group
K E § students fin:shed first and third m the Year 10 Coventry, Solithull and Warwickshire School
Games

Hockey
¢ A Year 11 student was part of the England Jumor Development Academy
¢ A Year 10 student represented Warwickshire

Athletics
¢ The KES Tnathlon team competed 1n the Stratford Tnathlon in May with a Year 12 student
finishing second 1n his age group and 33" overall out of 550 competitors
The Year 10 team fimished 2 Birmingham King Edwards Foundation Meet
Four students fimshed 1n the top twenty of the county cross-country championships with a Year 13
student finishing 1n his age group

Badminton
¢ A Year 7 student came second 1n the Warwickshire County Badmmton Championships

GOING CONCERN

After making appropriate enquinies, the Goverming Body has a reasonable expectation that the Academy
Trust has adequate resources to contmnue m operational existence for the foreseeable future For this reason
it continues to adopt the gomng concern basis in prepanng the financial statements Further details
regarding the adoption of the going concern basis can be found n the Statement of Accounting Policies at
note 1 of these financial statements

FINANCIAL REVIEW
Educational Activities

King Edward VI School 1s one of the smallest 11-18 Schools in the country with a reputation for high
academic stapdards and an excellent extra-curncular programme As a result of our small size, KE S
benefits from few economies of scale so our provision, judged to be outstanding by Ofsted, 1s based upon
sound financial management and the wilhngness of staff to contribute beyond their contractual duties, and
18 supported by an annual endowment income The School continues to strive to offer the fullest breadth
of subjects and opportunities to all students, despite increasingly difficult financial constramts

RESERVES POLICY

The School budget 15 operated at a modest surplus by drawing on an appropniate amount of endowment
funds and any significant reserves are held 1n the Foundation Account, controlled by the Governing Body
The Foundation account recerves income exclusively from Trust Funds
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNORS’ REPORT

INVESTMENT POLICY

The School mantains an investment portfolio for its pnize funds with M&G Investments This fund
sustams the two annual prize giving occasions Lower School Celebration (Years 7 and 8) held n July and
Speech Day (Years 10 to 13) held in September

PLANS FOR FUTURE PERIODS

Despite student numbers continuing to wncrease modestly, income from public funds has not increased in
real terms and this will reduce as funding protection for Sixth Form income continues to be withdrawn
over the next two years Following the publication of the Government’s new Admissiens Code mn 2012,
the other Warwickshure Grammar Schools announced that they would each be adding an extra form of
entry from September 2013 This decision was partly 1n response to the significant reduction mn funding
that all schools are facing We were not able to follow suit and, after careful consideration, Governors have
come to the mevitable conclusion that we simply do not have the capacity on our constramned town centre
site to do so  The current configuration of buildings on the Church Street site lacks the teachung space and
specialist facilities, such as laboratonies, that would be required for an additional five forms over the next
five years

We have 1dentified, therefore, that our growth in student numbers to counter the shortfall of funding will
therefore need to be in our Sixth Form where our relatively small classes can accommodate much of the
mcrease m numbers without the need for new teaching spaces To this end we sigmificantly expanded the
numbers entering the Sixth Form in September 2013 and we will reach capacity as this cohort enters Year
13 next year

AUDITOR
HI. Barnes & Sons were replaced as Auditors by Baker Tilly plc 1in August 2013 under Section 523 of the
Companies Act 2006

The report of the directors has been prepared 1n accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companes

Signed on befialf of thé\Governo

d

F

Charr of Go TS

11 December 2013
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The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNANCE STATEMENT

Scope of Responsibility

As Govemnors, we acknowledge we have overall responsibility for ensunng that the Grammar School of
King Edward V1 at Stratford-Upon-Avon has an effective and appropnate system of control, financial and
otherwise However such a system 1s designed to manage rather than eliminate the nsk of failure to
achieve business objectives, and can provide only reasonable and not absolute assurance agamst materal
misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headmaster, as Accounting
Officer, for ensunng financial controls conform with the requirements of both propniety and good financial
management and m accordance with the requirements and responsibilities assigned to 1t mn the funding
agreement between the Grammar School of King Edward VI at Stratford-Upon-Avon and the Secretary of
State for Education They are also responsible for reporting to the Goverming Body any matenal
weaknesses or breakdowns in internal control

Govemor attendance at meetings of the FGB and Finance and General Purposes Commuttee for 2012-13 15
summanzed as follows

Full Governing | Number | Attended | Finance & General | Number | Attended
Body Held Purposes Held

K Hegarty 3 4 P Cheshire 6 5
M Barlow (asRO) [ 5 3 C Smuth 6 4
A P Bird 5 1 N Davis 6 5
P Cheshire 5 3 M Rendell 6 6
F Peterson 5 1 M Barlow (as RO) 6 6
C Mulraine 5 4 K Hegarty Optional | 2
S Charters 5 1 B Carr 6 5
N Beamer 5 3 D Derbyshire Optional | 1
N Dawvis 5 3

J Brock 5 5

N Browning 5 3

P Barnett-Hunt 5 3

C Snuth 5 4

B Carr 5 5

H Dennes 5 3

M Rendell 5 4

The Purpose of the System of Internal Control

The system of nternal control 1s designed to manage nisk to a reasonable level rather than to eliminate all
nsk of failure to achueve policies, aims and objectives, 1t can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an on-gomg process
designed to 1dentify and prnionitise the nisks to the aclievement of Academy Trust policies, aims and
objecuves, to evaluate the likehhood of those nsks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically The system of internal control has been
place mn the Grammar School of King Edward VI at Stratford-Upon-Avoen for the year ended 31 August
2013 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The Govermung Body has reviewed the key nsks to which the Academy Trust 15 exposed together with the
operating, financial and compliance controls that have been mmplemented to mitigate those risks The
Goverming Body 1s of the view that there 15 a formal ongoing process for identfying, evaluating and
managing the Academy Trust's sigruficant nisks that has been n place for the year ending 31 August 2013
and up to the date of approval of the annual report and financial statements

Page 11




The Grammar School of King Edward VI at Stratford-Upon-Avon
GOVERNANCE STATEMENT

Govemnors receive trasning which ncludes information on the main areas of nsk to the Academy Semor
members of staff have their own personal development plans, which include traiming on their leadership
skills, incorporating elements of nsk management

The Risk and Control Framework

The Academy Trust’s system of internal financial control 1s based on a framework of regular management
information and admmstrative procedures ncluding the segregation of duties and a system of delegation
and accountability In particular, it includes

- comprehensive budgeting and monitoring systems with an annual budget and peniodic
financial reports which are reviewed and agreed by the Governing Body,

- regular reviews by the Governing Body of reports which indicate financial performance agamnst
the forecasts and of major purchase plans, capital works and expenditure programmes,

- setting targets to measure financial and other performance,

- clearly defined purchasing (asset purchase or capital mvestment) guidelines

- delegation of authority and segregation of duties,

- dentification and management of risks

The Governing Body has considered the need for a specific mternal audit function and has decided not to
appoint an mternal auditor However, the Governors have appointed Baker Tilly to carry out procedures to
check the soundness of internal controls within the Academy and to report to T M Barlow as “Responsible
Officer” (“R0O”) The RO’s role imcludes giving advice on financial matters and performing a range of
checks on the Academy’s financial systems On a termly basis, the RO reports to the Goverming Body on
the operation of the systems of control and on the discharge of the Governmg Body’s financal
responsibiliies The work of the RO was carried out 1n accordance with the EFA’s requirements during the
year, and no material control issues were 1dentified ansing as a result of the RO’s work

Review of Effectiveness
As Accounting Officer, the Headmaster has responsibility for reviewing the effectiveness of the
system of mternal control During the year in guestion the review has been informed by

- the work of the Responsible Officer,

- the work of the external auditor,

- the financial management and governance self-assessment process,

- the work of the executive managers within the Academy who have responsibility for

the development and maintenance of the internal control framework

The Accounting Officer has been advised of the imphcations of the result of their review of the system of

mnternal control by the Governing Body and no plan to address weaknesses and ensure continucus
umprovement of the system was considered necessary

Approved by order of bers of the Goverming Body and signed on 1ts behalf by

-1 M/M\
Chair of Governors

11 December 2013
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The Grammar School of King Edward VT at Stratford-Upon-Avon
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Grammar School of Kind Edward VI at Stratford-upon-Avon I have
considered my responsibility to notify the Academy Trust Board of Trustees and the Education Funding
Agency of matenal uregulanty, impropriety and non-comphance with EFA terms and conditions of
funding, under the funding agreement 1n place between the academy trust and the Secretary of State  As
part of my consideration I have had due regard to the requirements of the Academues Financial Handbook

I confirm that I and the Academy Trust Board of Trustees are able to identify any matenial uregular or
improper use of funds by the academy trust, or material non-complance with the terms and conditions of
funding under the Academy Trust’s Funding Agreement and the Academies Financial Handbook

I confirm that no instances of matenal irregular, impropriety or funding non-comphance have been
discovered to date

{

Accounting Officer

11 December 2013
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The Grammar School of King Edward VI at Stratford-Upon-Avon
STATEMENT OF GOVERNORS’ RESPONSIBILITIES

The Governors (who act as trustees for chantable activities of The Grammar School of King Edward V1 at
Stratford-upon-Avon and are also the directors of the Chantable Company for the purposes of company
law} are responsible for preparing the Trustees’ Report and the financial statements 1n accordance with the
Acadenues Accounts Direction 2013 i1ssued by the Educaton Funding Agency, Umted Kingdom
Accounting Standards (Unsted Kingdom Generally Accepted Accounting Practice) and apphcable law and
regulations

Company law requires the governors to prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the Chanitable Company and of its incomung resources
and application of resources, mcluding 1ts income and, expenditure, for that penod In prepanng these
financial statements, the Governors are requured to

select suitable accounting pohicies and then apply them consistently,

observe the methods and principles 1 the Chanties SORP,

make judgments and estumates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject 10 any matenal
departures disclosed and explained in the financial statements, and

* prepare the financial statements on the gomg concern basis unless 1t 18 mapproprate to presume
that the Chantable Company will continue m business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charitable Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Chantable Company and enable them to ensure that the financial statements
comply with the Compamies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reasonable steps for the prevention and detection of fraud and
other iregulanties

The Governors are responsible for ensuring that 1n 1ts conduct and operation the Chantable Company
applies financial and other controls, which conforrn with the requirements both of propnety and of good
financial management They are also responsible for ensunng grants received from the EFA/IME have
been apphed for the purposes mtended

The Governors are responsible for the maintenance and itegnty of the corporate and financial information
mcluded on the Charnitable Company’s website Legislation in the Umted Kingdom governing the
preparation and dissemunation of financial statements may differ from legislation 1n other junsdictions

Approved by order of the members of the governing body on 11 December 2013 and signed on 1ts behalf
by

Chair of Gov S
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The Grammar School of King Edward VI at Stratford-Upon-Avon
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE GRAMMAR
SCHOOL OF KING EDWARD VI AT STRATFORD-UPON-AVON

YEAR ENDING 31 AUGUST 2013

We have audited the financial statements of The Grammar School of King Edward V1 at Stratford-Upon-Avon
for the year ended 31 August 2013 on pages 17 to 42 The financial reporting framework that has been applied
in their preparation 1s applicable law, Umited Kingdom Accounting Standards (Unmited Kingdom Generally
Accepted Accounting Practice), and the Academies Accounts Direction 2013 1ssued by the Education Funding
Agency

This report 1s made solely to the charitable company s members, as a body, 1n accordance with Chapter 3 of Pant
16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the chantable
company’s members those matters we are required to state to them 1n an auditor’s report and for no other
purpose To the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than
the chantable company and the chantable company’s members as a body, for our audit work, for this report, or
for the opimions we have formed

Respective responsibilities of governors* and auchtor

As explained more fully 1n the Statement of Governors™ Responsibilities set out on page 14, the governors (who
act as trustees for the chantable activities of the charitable company, and are also the directors of the chantable
company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opimion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's (APB s) Ethical Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the Financial Reporting Council’s
website at hrtp //www frc org uk/Our-Work/Codes-Standards/Audit-and-assurance/Standards-and-
guidance/Standards-and-gudance-for-auditors/Scope-of-audi/UK-Private-Sector-Entity-(1ssued-1-December-
2010) aspx

Opinion on financial statements

It our optmon the financial statements

- give a true and fair view of the state of the charitable company s affairs as at 31 August 2013 and of its
mcomung resources and apphcation of resources, including its income and expendtture, for the year then
ended,

- have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounting
Practice,

- have been prepared 1n accordance with the Companies Act 2006, and

- have been prepared 1n accordance with the Acadermues Accounts Direction 2013 1ssued by the Education
Funding Agency

Opinmob on other requirement of the Companies Act 2006
In our opmion the information given in the Goevernors® Report for the financial year for which the financial
statements are prepared 1s censistent with the financial statements

Page 15




The Grammar School of King Edward VI at Stratford-Upon-Avon
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE GRAMMAR
SCHOOL OF KING EDWARD VI AT STRATFORD-UPON-AVON

YEAR ENDING 31 AUGUST 2013

Matters on which we are required to report by exception

We have nothing to report n respect of the following matters where the Companies Act 2006 requires us to

report to you 1if, in our opinion

- the charity has not kept adequate accounting records, or returns adequate for our audit have not been
recerved from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and retumns, or

- certain disclosures of governors’ remuneration specified by law are not made, or

- we have not recerved all the information and explanations we require for our audit

sk Telly Uk AAt LI

MICHAEL HUGGINS (Semor Statutory Auditor)

For and on behalf of BAKER TILLY UK AUDIT LLP, Statutory Auditor
St Phalips Poant

Temple Row

Birmingham

B2 5AF

Date  {{ d(u—.‘u 2013
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The Grammar School of King Edward VI at Stratford-Upon-Avon

STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND

EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL RECOGNISED GAINS

AND LOSSES)

For the year ended 31 August 2013

Company Registration No 07696173

INCOMING RESOURCES

Incoming resources from generated funds
Voluntary tncome
Transfers on conversion
Activities for generating funds
Investment income

Incoming resources from charitable activitres
Academy Trust’s educationa! operations
Other incoming resources

Total incommng resources

RESOURCES EXPENDED
Cost of generaung funds
Costs of generating veluntary income
Chantable activities
Academy Trust’s educational operations
Governance costs
Other resources expended.
Transfer on conversion

Total resources expended
NET INCOMING/{OUTGOING)

RESOURCES BEFORE OTHER
RECOGNISED GAINS AND LOSSES

Gains on mvestments unreahsed

NET INCOMINGAOUTGOING)
RESOURCES BEFORE TRANSFERS
Gross transfers between funds

NET INCOME/(EXPENDITURE) FOR THE
YEAR

OTHER RECOGNISED GAINS AND
LOSSES

Actuarial gams/losses) on defined benefit
schemes

NET MOVEMENT IN FUNDS
RECONCILIATION OF FUNDS

Funds brought forward — as previously stated
Prnior penod adjustment (see note 13)

Total funds brought forward (as restated)

TOTAL FUNDS CARRIED FORWARD

Notes

15

28

Total

Unrestncted Restncted 20i2
funds Restneted fixed asset Total £

£  pgeneral funds funds 2013 {Restated, see
£ £ £ note 13)

- 382,055 99,317 481,372 379,015

- - - - 18,135,203

. 22,852 - - 22,852 24,783
A 168 \ 17,369 - 7,537 6,779

LN Wi Teov - A b4 P ' -

- 2,789,975 . 2789915 % 2912913

- 135,347 - 135,347 154,320

23,020 3,314,746 99317 3,437,083 21,613,013
- - - - (5.014)
- (3,446,564) (3]9,035) (3,756,599) (3,740,061)
- (31,248) A (31248) (23,967)
- - - - (333,228)
- (3,477,812) (310,035) (3,787,847) (4,102 ,270)

23,020 {163,066} (210,718) (350,764) 17,510,743

- 22273 - 22273 10,657

23,020 (140,793} (210,718) (328.491) 17,521,400

- (33,930) 33,930 - .

23,020 (174,723) (176,788) (328,491) 17,521,400
- 17,000 - 17,000 (74,000)

23,020 (157,723) (176,788) (311,491) 17,447,400
29,436 (175,701) 83,085 {63,180) -

- - 17,510,580 17,510,580 -

29436 (175,701) 17,593,665 17,447,400 -
52,456 (333,424) 17,416,877 17,135,509 17,447 400

All of the Academy Trust’s activities derive from continuing operations dunng the above two financial peneds
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The Grammar School of King Edward VI at Stratford-Upon-Avon
BALANCE SHEET

31 August 2013 Company Registration No 07696173
Notes 2013 2012
£ £(Restated,
see note 13)
FIXED ASSETS
Tangible assets 14 17,416,877 17,593,665
Investments 15 159,021 135,907
17,575,898 17,729,572
CURRENT ASSETS
Stock 16 10,000 10,000
Debtors 17 52,360 86,511
Cash at bank and 1n hand 122,608 234,307
184,968 330,818
CREDITORS Amounts falling due
within one year 18 (175,957 (178,990)
NET CURRENT ASSETS 9,011 151,828
TOTAL ASSETS LESS CURRENT
LIABILITIES 17,584,909 17,881,400
Pension scheme hability 28 (449,000} (434,000)
NET ASSETS INCLUDING PENSION
LIABILITY 17,135,909 17,447,400
FUNDS OF THE ACADEMY TRUST
RESTRICTED FUNDS
Fixed asset fund 19-20 17,416,877 17,593,665
General fund 19-20 115,576 258,299
Pension Reserve 19-20 (449,000) (434,000)
TOTAL RESTRICTED FUNDS 17,083,453 17,417,964
TOTAL UNRESTRICTED INCOME
FUNDS 19-20 52,456 29,436
TOTAL FUNDS 17,135,209 17,447,400

The financial statements on pages 17 to 42 were approved by the trustees and authonised for 1ssue on 10
Dece and are signed on theiwr behalf by

Chair

MR DAVD DERBYSHRE

ernors
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The Grammar School of King Edward VT at Stratford-Upon-Avon .

CASH FLOW STATEMENT
for the year ended 31 August 2013

Notes
NET CASH FLOW FROM OPERATING ACTIVITIES 23
Returns on investments and servicing of finance 24
Financing — capital repayment of loan
Capital expenditure 25
Cash transferred on conversion
(DECREASE)/INCREASE IN CASH IN THE YEAR
RECONCILIATION OF NET CASH FLOW TO
MOVEMENT IN NET FUNDS
NET FUNDS AT 31 AUGUST 2012
NET FUNDS AT 31 AUGUST 2013 26

2013 2012
£ £

20,524 122,793
1,865 153

- (7,228)

(134,088) (18,897)

- 137,486

(111,699) 234307
234,307 -
122,608 234,307
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The Grammar School of King Edward VI at Stratford-Upon-Avon
ACCOUNTING POLICIES

Basis of Preparation

The financial statements have been prepared under the historical cost convention mn accordance with
apphcable Umted Kingdom Accounting Standards, the Statement of Recommended Practice (‘SORP
2005) “‘Accounting and Reporting by Charities’, the Acadermes Accounts Direction 2013 1ssued by the
Education Funding Agency and Compames Act 2006 A summary of the principal accounting policies,
which have been applied consistently, except where noted, 1s set out below

Going Concern

The Governors assess whether the use of going concern 1s appropnate and whether there are any materal
uncertaimnties related to events or conditions that may cast significant doubt on the abihity of the Academy
Trust to contmue as a gomg concern  The governors make this assessment 1n respect of a pertod of one
year from the date of approval of the financial statements

Incoming resources
All incomuing resources are recognised when the Academy Trust has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient rehability

Grants receivable

Grant mcome 15 mcluded m the Statement of Financial Activities on a receivable basis The balance of
income recerved for specific purposes but not expended during the peniod 1s shown n the relevant funds
on the balance sheet

The general annual grant (‘the GAG")) from the DfE, which 1s intended to meet recurrent costs, 1s
recogmsed on a recervable basis and is credited directly to the Statement of Financial Activities to the
extent of the entitlement of the funds, any abatement 1n respect of the penod 15 deducted from income and
1s recogmised as a liability

Caputal grants are recogrused as voluntary income on a recervable basis to the extent there 1s entitlement

Other grants from government agencies and other bodies are recogmsed i the period in which they are
receivable to the extent the conditions of funding have been met  Where income 1s received 1 advance of
entitiement of receipt 1ts recogmtion 1s deferred and included in creditors as deferred income Where
entitiement occurs before income 18 recerved the income 18 accrued

Sponsorship income
Sponsorship income provided to the Academy Trust which amounts to a donation 15 recognised 1n the
Statement of Financial Activities in the peniod in which 1t 1s receivable, where there 1s certainty of receipt

Donations
Donations are mmcluded recogmsed on a recervable basis where there 15 certainty of receipt and the amount

can be relably measured

Other income

Other income mcluding hire of facilities 1s recognised 1n the period 1t 1s receivable and to the extent the goods
have been provided or the completion of the service

Donated services and gifts i kind

The value of donated services and gifts in kind provided to the Academy Trust are recogmsed at their open
market value m the period 1n which they are receivable 1n incoming resources, where the benefit to the
Academy Trust can be rehably measured An equivalent amount 1s included as expenditure under the
relevant heading 1n the Statement of Financial Activities, except where the gift in kind was a fixed asset
mn which case the amount 1s included in the appropnate category and depreciated over the useful econonuc
life 1n accordance with Academy Trust‘s policies
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The Grammar School of King Edward VI at Stratford-Upon-Avon
ACCOUNTING POLICIES

Interest receivable
Interest receivable 15 included 1n the Statement of Financial Activiies on a receivable basis, and 1s stated

mnclusive of related tax credits

Resources expended

All expenditure 1s recognised 1n the period m which a liabihity 15 incurred and has been classified under
headmgs that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated to each activity cost category on a basis consistent with the
use of resources, with central staff costs allocated on the basis of ume spent, and depreciation charges on
the portion of the asset’s use Other support costs are allocated based on the spread of staff costs

Costs of generating funds are costs mcurred 1n attracting voluntary income, and those mmcurred 1n trading
activities that raise funds

Charitable activities are costs incurred on the Academy Trust’s educational operations

Governance costs include the costs attributable to the Academy Trust’s compliance with constitutional and
statutory requirements, mcluding audit, strategic management and trustees’ meetings and remmbursed
expenses

All resources expended are inclusive of wrecoverable VAT

Fund accounting
Unrestricted mcome funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the trustees

Restricted General funds are rescurces subject to specific restrictions imposed by funders or donors, and
include grants from the Education Funding Agency/ Department for Education

Restricted Fixed Assets Funds are resources which are to be applied to specific capital purposes imposed
by the Education Funding Agency/ Department for Education and other funders, where the asset acquired
or created 1s held for a specific purpose

Tangible fixed assets
Tangible fixed assets costing £1,000 or more are capitalised at cost and are carried at cost net of
depreciation and any provision for impatrment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included 1n the balance sheet at cost and depreciated over therr
expected useful economic life Where the related grants require the asset to be held for a specific purpose
they are credited to a restnicted fixed asset fund in the Statement of Fmancial Activities and carned
forward in the Balance Sheet, with this amount being reduced over the useful economc hfe of the related
asset on a basis consistent with the depreciation policy, the corresponding amount charged to the restricted
fixed asset fund 1n the Statement of Financial Activities
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The Grammar School of King Edward VI at Stratford-Upon-Avon
ACCOUNTING POLICIES

Tangible fixed assets (continued)
Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wnte
off the cost of each asset on a straight-line basis over its expected useful hves, as follows

Land No depreciation
Buildings 3 years
Temporary bmldings 3 years
Frxtures, fitings and equipment 3 to 10 years
ICT equipment 3 years

Motor Vehicles 2 years

Assets n the course of construction are ncluded at cost Depreciation on these assets 18 not charged untl
they are brought into use

A review for impairment of a fixed asset 15 carned cut if events or changes 1n circumstances indicate that
the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of
fixed assets and their recoverable amounts are recogmsed as impawrments Impawment losses are
recogmused 1 the Statement of Financial Activities

Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and
therefore 1t meets the defimuion of a chantable company for UK corporation tax purposes Accordingly, the
Academy Trust 1s potentially exempt from taxation m respect of income or capital gams recerved within
categones covered by Chapter 3 Part 11 Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such mcome or gams are applied exclusively to chantable

purposes

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
{*TP5’) and the Local Government Pension Scheme (‘LGPS’) These are defined benefit schemes, are
contracted out of the State Earmings-Related Pension Scheme (*SERPS’), and the assets are held separately
from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy Trust 1n such a way that the pension cost 1s a substantially
.evel percentage of current and future pensionable payroll The contributions are deterrmned by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As stated
n Note 28, the TPS 15 a mulu-employer scheme and the Academy Trust is unable to 1dentify its share of
the underlying assets and lhabilities of the scheme on a consistent and reasonable basis The TPS 1s
therefore treated as a defined contnbution scheme and the contributions recognised as they are paid each
year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee admnustered funds Penston scheme assets are measured at fair value and hiabilities are measured on
an actuanal basts using the projected umt method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the habibies The actuanal
valuations are obtamed at least tnennially and are updated at each balance sheet date The amounts charged to
operating surplus are the current service costs and gains and losses on settlements and curtailments They are
mncluded as part of staff costs Past service costs are recogmised immediately i the Statement of Financial
Actrvities if the benefits have vested. If the benefits have not vested immediately, the costs are recogmsed
over the period until vesting occurs  The expected return on assets and the interest cost are shown as a net
finance amount of other finance costs or credits adjacent to mterest Actuanal gatns and losses are recogmsed
mmediately 1n other gans and losses
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The Grammar School of King Edward VI at Stratford-Upon-Avon
ACCOUNTING POLICIES

Agency arrangements

The Academy Trust acts as an agent 1n the admumstering of 16-19 Bursary Funds from the EFA Related
payments received from the EFA and subsequent disbursements to students are excluded from the
statement of financial activities to the extent that the Academy Trust does not have a beneficial interest m
the individual transactions The allowance of 5% as a contnbution to admimstration costs 1s however
recogmised 1n statement of financial actvities Where funds have not been fully applied 1n the year then an
amount will be included as amounts due to the EFA

Investments

Investments are included 1n the accounts at market value based on the nuddle market price at the year end
Gains or losses on disposals or unreahised gains or losses on valuation are recognised m the Statement of
Financial Activities and credited or charged to the accumulated restricted fund

Stock
Stock consists of purchased goods for Academy use and for resale and is valued at the lower of cost or net
realisable value
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The Grammar School of King Edward VI at Stratford-Upon-Avon
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2013

1 GENERAL ANNUAL GRANT (GAG)

Under the funding agreement with the Secretary of State the academy trust was subject to hmuts at
31 August 2013 on the amount of GAG that could be carned forward from one year to the next
An amount equal to 12% of GAG could be camed forward, of which up to 2% could be used for
general recurrent purposes, with any balance being available for premuses/capital purposes The
academy trust has not exceeded these lumits during the year ended 31 August 2013

2 VOLUNTARY INCOME
Restncted

Fixed asset Restnicted 2013 2012
funds funds Total Total
£ £ £ £
Foundation/Trust donations 85,850 361,273 447,123 285,000
Denations - 20,782 20,782 1,262
DF capital income 13,467 - 13,467 -
99 317 382,055 481,372 379,015

3 OTHER INCOMING RESOURCES
Unrestricted Restricted 2013 2012
funds funds Total Total
£ £ £ £
Academy trips - 13,043 13,043 12,377
Music fee mncome - 86,056 86,056 81,083
Exam fees income - 19,021 19,021 17,302
Staff insurance - - - 4,500
Sundry income - 17,227 17,227 39,058

- 135,347 135,347 154,320
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The Grammar School of King Edward VI at Stratford-Upon-Avon

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2013

4 ACTIVITIES FOR GENERATING FUNDS
Unrestricted Restricted 2013 2012
funds funds Total Total
£ £ £ £
Hire of facilities 10,291 - 10,291 10,338
Teachers income fees 12,561 - 12,561 14,445
22,852 - 22,852 24,783
5 INVESTMENT INCOME
Unrestnicted Restricted 2013 2012
funds funds Total Total
£ £ £ £
Income from listed mnvestments - 7,369 7,369 6,626
Interest recerved 168 - 168 153
168 7,369 7,537 6,779
6 FUNDING FOR EDUCATIONAL OPERATIONS
Unrestncted Restncted 2013 2012
funds funds Total Total
£ £ £ £
DfE/YPLA/EFA revenue grants
General Annual Grant (GAG) - 2,731,157 2,731,157 2,778,730
Other DIE/YPLLA/EFA grants - 35,042 35,042 62,702
- 2,766,199  2.766,199 2,841,432
Other government grants
SEN from local authority - 8,373 8.373 19,000
Local authonty grants - - - 32,847
Pupil premium 7,155 7,155 3,284
Sundry grants 8,248 8,248 -
VASIS/Partnership for Schools - - - 16,360
- 23,776 23,776 71,491
- 2,789,975  2,789.975  2,912913
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The Grammar School of King Edward VI at Stratford-Upon-Avon

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2013

7

RESOURCES EXPENDED

Deficit on conversion
Costs of generating
voluntary income
Academy’s educational
operations

Drrect costs

Allocated support costs

Governance costs including
allocated support costs

Net incoming/{outgoing) resources for the year

Operating leases — equipment
Fees payable to auditor

- audit

- other services

Non pay expenditure Total Total

Staff costs Premuses  Other costs 2013 2012
£ £ £ £  £(Restated)

- - - - 333,228

- - - - 5,014
2,127,803 273,420 509,763 2,910,986 2,880,007
301,976 337,953 205,684 845,613 860,054
2,429,779 611,373 715,447 3,756,599 4,083,303
3,118 - 28,130 31,248 23,967
2,432,897 611,373 743,577 3,787,847 4,102,270
2013 2012

£ £

14,008 8,919

10,000 10,000

2,300 23,300
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The Grammar School of King Edward VI at Stratford-Upon-Avon

NOTES TO THE FINANCIAL STATEMENTS

for the year ended 31 August 2013

8 CHARITABLE ACTIVITIES —- ACADEMY'S EDUCATIONAL OPERATIONS
Restricted Restnicted
fixed asset funds
funds £ 2013 2012
£ £ £(Restated)
DIRECT COSTS
Teaching and educational support staff
costs - 2,127,803 2,127,803 2,095,372
Technology costs 32,939 32,639 -
Deprectation 304,938 - 304,938 23,045
Educational supphes - 325,611 325,611 389,092
Examination fees - 71,782 71,782 77,352
Staff development - 12,534 12,534 5,592
Other direct costs - 35,379 35,379 26,134
304,938 2,606,048 2,910,986 2,885,007
ALLOCATED SUPPORT COSTS
Support staff costs - 301,976 301,976 317,141
Depreciation 5,097 - 5,097 5,060
Recruitment and support - 13,977 13,977 12,563
Maintenance of premises and equipment - 210,448 210,448 240,344
Clearung - 5,481 5,481 10,207
Rates - 43,656 43,656 17,008
Utilities - 78,368 78,368 96,413
Insurance - 48,535 48,535 42,302
Catering - 15,797 15,797 16,854
Bank interest and charges - 1,526 1,526 1,613
Other support costs - 104,752 104,752 61,549
Pension finance cost - 16,000 16,000 34,000
5,097 840,516 845613 855,054
310,035 3,446,564 3,756,599 3,740,061
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The Grammar School of King Edward VI at Stratford-Upon-Avon
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2013

9

10

GOVERNANCE COSTS
Unrestnicted  Restricted
funds funds 2013 2012
£ £ £ £
Legal and professional fees - 18,130 18,130 5,248
Auditors’ remuneration
Audit of financial statements - 10,000 10,000 10,000
Support staff costs - 3,118 3,118 2,612
Academy set up costs - - - 6,107
- 31,248 31,248 23,967
STAFF COSTS
2013 2012
£ £
Staff costs during the period were
Wages and salares 1,995,317 1,949,103
Social security costs 134,308 145,127
Pension costs — TPS contnbutions 217,514 227,682
Pension costs — LGPS service cost 79,000 73,000

2,426,139 2,394,912
Supply teacher costs 5,011 20,213
Compensation payments 1,747 -

2,432,897 2,415,125

The average number of persons (including senior management team) employved by the Academy
Trust during the year was as follows -

Chantable activities 2013 2012
No No

Teachers 40 40
Admumstration and support 12 12
Management 6 6
58 58
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The Grammar School of King Edward VT at Stratford-Upon-Avon
NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2013

10

11

12

STAFF COSTS (continued)

The average number of persons (including senior management team) employed by the Academy
Trust during the year expressed as full-ime equivalents was as follows

2013 2012

No No

£60,001 - £70,000 3 3
£80,001 - £90,000 - 1
£90,000 - £100,000 1 -
4 4

Al of the above four employees participated in the Teachers’ Pension Scheme During the penod
ended 31 August 2013, pension conmbutions for these staff amounted to £25,312 (2012 £24,488)

TRUSTEES’ REMUNERATION AND EXPENSES

The Headmaster and staff trustees only receive remuneration mn respect of services they provide
undertaking the roles of Headmaster and staff members under their contracts of employment and
not 1n respect of their services as trustees Other trustees did not receive any payments from the
Academy Trust in respect of their role as trustees

The value of the Headmaster’s remuneration was £94,829 in 2013 (2012 £83,010) The
Headmaster 15 accruing retirement benefits under the Teachers® Pension Scheme and contributions
paid in the year amounted to £11,040 (2012 £10,258)

The value of staff trustees’ remuneration was £ml (2012 £nal)

Dunng the peniod ended 31 August 2013, no travel and subsistence expenses were retmbursed to
trustees

TRUSTEES’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the Academy has purchased msurance to protect
governors and officers from claims ansing from negligent acts, errors or omussions occurring
whilst on Academy business The insurance provides cover up to £1,000,000 on any one claim and
the cost for the year ended 31 August 2013 was £575 (2012 £633)

The cost of this insurance 1s mncluded in the total insurance cost
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The Grammar School of King Edward VI at Stratford-Upon-Avon

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 August 2013

13 PRIOR PERIOD ADJUSTMENT

As part of the 2013 audit 1t was highlighted that a fundamental error had occurred 1n regards to the
land and buildings acquired on conversion which were not previously considered This amounted
to an understatement of income m 2012 of £17,784,000 and an understatement of depreciation

amounting to £273,420

For details of the relating professional valuation see note 14

As a result of the error the comparative information for the penod ended 31 August 2012 has been

adjusted as follows
PROFIT AND LOSS ACCOUNT
Resources
Incoming Expended —
Resources—  Restricted Fixed
Restricted Fixed Assets (
Assets (Income Educational
Ol CONversion) Operations)
£ £
As previously reported 87,293 (23,105)
Restatement 17,784,000 (273,420)
As restated 17,871,293 (296,525)
BALANCE SHEET
Tangible
Fixed Assets
£ Net
(deficit)/funds
£
As previously reported 83,085 (63,180)
Restatement 17,510,580 17,510,580
As restated 17,593,665 17,447,400

{(Deficity/funds
for the period

(63,180)
17,510,580

17,447,400
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14 TANGIBLE FIXED ASSETS

Fixtures
Land and Temporary fittings and ICT Motor
buildings buildings equipment equipment vehicle Total
£ £ £ £ £ £

Cost
31 August 2012
(restated, see note 17,784,000 - 83,705 21,485 1,000 17,890,190
13)
Additions - 47,861 85,386 - - 133,247
31 August 2013 17,784,000 47,861 169,091 21,485 1,000 18,023,437
Depreciation
31 August 2012
{restated, see note 273,420 - 15,346 7,259 500 296,525
13)
Charged 1n the year 273,420 11,300 17,660 7,155 500 310,035
31 August 2013 546,840 11,300 33,006 14,414 1000 606,560
Net book value
31 August 2013 17,237,160 36,561 136,085 7,071 - 17,416,877
31 August 2012
(restated) 17,510,580 - 68,359 14,226 500 17,593,665

The land and buildings were professionally valued by Solthull Metropelitan Borough Council on
15 November 2013 The land and bwldings amounted to £4,113,000 and £13,671,000

respectively See note 13 (pnior penodadjustment) for further mformation

15 INVESTMENTS

Quoted Investments
Brought forward
Market value on Academy conversion
Accumulated dismbutions
Unrealised mvestment gain
Disposals

Market vaiue at 31 August 2013

The histonic cost of quoted mvestments on 31 August 2013 was £98,356 (2012 £97,515)

2013 2012
£ £
135,907 -
- 118,624

5,672 6,626
22,273 10,657
(4,831) -
159,021 135,907
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16

17

18

STOCK

Purchased goods and 1tems for resale

DEBTORS

Trade debtors
Other debtors
Prepayments
VAT recoverable

CREDITORS Amounts falling due within one year

Trade creditors

Other taxation and social secunty costs
Other creditors

Accruals and deferred income

Deferred mncome
Brought forward
Released 1n penod
Deferred

Carned forward

2013 2012
£ £
10,000 10,000
2013 2012

£ £

2,498 1,695
13,032 6,102
21,211 76,408
15,619 2,036
52,360 86,511
2013 2012

£ £
49,178 80,783
41,979 45,685
1,330 -
83,470 52,522
175,957 178,990
12,445 -
(12,445) -
38,445 12,445
38,445 12,445

Deferred income at 31 August 2013 consists of music fee income for new year 7 students for the

Michaelmas Term 2013
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19 FUNDS

RESTRICTED GENERAL
FUNDS

General Annual Grant
(GAG) excluding pension
reserve

Pension reserve

Other DfE/EFA grants
Other restncted

RESTRICTED FIXED
ASSET FUNDS

DAE/EF A capital grants
Inhented on conversion

TOTAL RESTRICTED
FUNDS

UNRESTRICTED FUNDS

TOTAL FUNDS

Atl Incomung Resources Gauns, losses Balance at 31

September resources expended and transfers August 2013
2012

£ £ £ £ £
(Restated)

- 2,731,157 (2,731,157) - -
(434,000) - (32,000) 17,000 {449,000)
(434,000) 2,731,157 (2,763,157) 17,000 (449,000)

- 35,042 (35,042) - -

258,299 548,547 (679,613) (11,657) 115,576
258,299 583,589 (714,655) - 115,576
(175,701) 3,314,746 (3,477,812) 3,343 (333,424)
83,085 99,317 (36,615) 33,930 179,717
17,510,580 - (273,420} - 17,237,160
17,593,665 99,317 (310,035) 33,930 17,416,877
17,417,964 3,414,063 (3,787,847 39,273 17,083,453
29,436 23,020 - - 52,456
17,447,400 3,437,083 (3,787,847) 39,273 17,135,909

The gross transfer between funds relates to capital assets acquired from restnicted funding
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19

20

21

FUNDS (continued)

The specific purposes for which the funds are to be applied are as follows

The General Annual Grant (GAG) must be used for the normal runming costs of the Academy
Under the funding agreement with the Secretary of State, the academy trust was subject to a lumit
on the GAG that 1t could carry forward at 31 August 2013 Note 1 discloses whether the limit was

exceeded

Other DfE/EFA and Local Authonty grants must be utihsed for the mtended

The pension reserve 1s the deficit in the Local Government Pension Scheme

The Fixed Asset fund includes fixed assets transferred on Academy conversion, additions and

depreciation

Unrestricted funds include voluntary mcome and activities for generating funds received by the
Academy and surpluses may be spent at the discretion of the governors

ANALYSIS OF NET ASSETS

BETWEEN FUNDS

Tangible fixed assets
Current assets

Current habilities
Pension scheme hability
Investments

TOTAL NET ASSETS AT 31
AUGUST 2013

CAPITAL COMMITMENTS

Contracted for, but not provided in the financial statements

Restricted Restricted
Unrestricted general  fixed asset
funds funds funds  Total funds
£ £ £ £
- - 17,416,877 17,416,877
52,456 132,512 - 184,968
- (175,957) - (175,957
- (449,000) - (449,000)
- 159,021 - 159,021
52,456 (333,424) 17,416,877 17,135,909
2013 2012
i £
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22

23

24

FINANCIAL COMMITMENTS

OPERATING LEASES

At 31 August the Academy Trust had annual commtments under non-cancellable operating leases

as follows

Office equipment

Expiring within one year

Expirng within two and five years inclusive
Expinng 1n over five years

RECONCILIATION OF NET INCOME TO NET CASH INFLOW
FROM OPERATING ACTIVITIES

Net mcome
Cash mmpact of transfer on conversion

Depreciation (note 14)

Interest recervable (note 5)

Income from hsted investments

FRS 17 pension cost less contributions payable (note 28)
FRS 17 pension finance mcome/(costs) (note 28)

Gans on mvestments unrealsed (note 15)
{Increase)/decrease m debtors

Increase/{decrease) n creditors

NET CASH INFLOW FROM OPERATING ACTIVITIES

RETURNS ON INVESTMENTS AND SERVICING OF FINANCE

D1vidends — cash distributions
Interest received

NET CASH INFLOW FROM RETURNS ON INVESTMENT AND
SERVICING OF FINANCE

2013 2012
£ £
5,362 -
4,044 10,721
0,406 10,721
2013 2012
£  £L£(Restated,
see note 13)
(328,491) 17,521,400
- (17,801,975
)
310,035 296,525
(1,865) (153)
- (6,626)
16,000 18,000
16,000 16,000
(22,273) (10,657
34,151 (86,511)
(3,033) 176,790
20,524 122,793
2013 2012
£ £
1,697 -
168 153
1,865 153
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25 CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT 2013 2012
£ £
Receipts from sale of investments (4,831) -
Accumulation dividends (reinvested) 5,672 -
Purchase of tangible fixed assets from GAG 133,247 18,897

NET CASH OUTFLOW FROM CAPITAL EXPENDITURE AND
FINANCIAL INVESTMENT 134,088 18,897
26 ANALYSIS OF CHANGES IN NET FUNDS At At
1 September 31 August
2012 Cash flows 2013
£ £ £
Cash 1n hand and at bank 234,307 (111,699) 122,608
234,307 (111,699) 122,608

27 MEMBERS’ LIABILITY

Each member of the chantable company undertakes to contribute to the assets of the chantable
company 1n the event of 1t being wound up while he/she 1s a member, or within one year after
he/she ceases to be a member, such amount as may be required, not exceeding £10 for the debts

and liabilities contracted before he/she ceases to be a member

28 PENSION AND SIMILAR OBLIGATIONS

The Academy Trust’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academc and related staff, and the Local Government
Pension Scheme (LGPS) for non-teachung staff, which 1s managed by Warwickshire County

Council Both are defined-benefit schemes

The pension costs are assessed m accordance with the advice of independent qualified actuaries

The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 201

0

There were no outstanding or prepard contributions at either the beginming or the end of the

financial year
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28

PENSION AND SIMILAR OBLIGATIONS (contmued)
Teachers® Pension Scheme

The Teachers' Penstons Scheme (“TPS”) 1s a statutory, contnbutory, defined benefit scheme The
regulations under which the TPS operates are the Teachers' Pensions Regulations 2010
Retirement and other pension benefits, including annual mncreases payable under the Pensions
{(Increase) Acts are, as provided for in the Superannuation Act 1972, paid out of momes provided
by Parliament Under the unfunded TPS, teachers' contributions on a 'pay as-you-go’ basis, and
employers' contributions, are credited to the Exchequer under arrangements governed by the
above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pensions Budgeting
and Valuation Account, to be kept of receipts and expenditure (ncluding the cost of pensions’
increases) From 1 Apnl 2001, the Account has been credited with a real rate of return (in excess
of price increases and currently set at 3 5%), whaich 15 equivalent to assuming that the balance m
the Account 1s mvested 1 notional mvestments that produce that real rate of return

Valuation of the Teachers® Pensions Scheme

Not less than every four years the Government Actuary (“GA’), using normal actuanal principles,
conducts a formal actuanal review of the TPS The amm of the review 1s to specify the level of
future contributions Actuarial scheme valuations are dependent on assumptions about the value of
future costs, design of benefits and many other factors Many of these are bemng discussed n the
context of the design for a reformed TPS, as set out 1n the Proposed Final Agreement, and scheme
valuations are, therefore, currently suspended

The contmbution rate paid mto the TPS 1s assessed m two parts First, a standard contribution rate
(“SCR™) 15 determmed This 1s the contribution, expressed as a percentage of the salanes of
teachers and lecturers m service or entering service durmg the peniod over which the contribution
rate applies, which 1f 1t were pand over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable n respect of that service Seccondly, a
supplementary contribution 1s payable if, as a result of the actuanal investigation, 1t 15 found that
accumulated habiliies of the Account for benefits to past and present teachers, are not fully
covered by standard contributions to be paid m future and by the notronal fund built up from past
contributions The total contmbution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the peniod 1 Apnl 2001 - 31 March 2004 The GA's report
of October 2006 revealed that the total lablities of the Scheme (pensions currently m payment
and the estimated cost of future benefits) amounted to £166,500 million The value of the assets
(estimated future contributions together wath the proceeds from the notional investments held at
the valuation date) was £163,240 million The assumed real raie of return 15 3 5% n excess of
prices and 2% 1n excess of earmngs The rate of real eamings growth 1s assumed to be 1 5% The
assumed gross rate of return 15 6 5%
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28 PENSION AND SIMILAR OBLIGATIONS (continued)
Teachers’ Penston Scheme (continued)

Emplovyer and emplovee contnbution rates

As from 1 January 2007, and as part of the cost-shanng agreement between employers’ and
teachers’ representatives, the SCR was assessed at 19 75%, and the supplementary contribution
rate was assessed to be 0 75% (to balance assets and habilities as required by the regulations
within 15 years) This resulted i a total contribution rate of 20 5%, which translated into an
employee contnbution rate of 6 4% and employer contribution rate of 14 1% payable The cost-
sharing agreement also introduced — effective for the first time for the 2008 valuation — a 14% cap

on employer contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and
8 8%, depending on a member’s Full Time Equivalent salary Further changes to the employee

contnbution rate will be applied in 2013/14 and 2014/15

The Government, however, has set out a future process for determumng the employer contribution

rate under the new scheme, and this process wall mvolve a full actuanal valuation

The pension costs paid to TPS in the year amounted to £217,844

Under the definitions set out in Financial Standards (FRS 17) Retirement Benefits, the TPS 15 a
multi-employer pension scheme The Academy Trust i1s unable to identify its share of the

underlying assets and liabilities of the scheme

Accordingly, the Academy Trust has taken the exemption mn FRS 17 and has accounted for its
contrnbutions to the scheme as 1if 1t were a defined-contnbution scheme The Academy Trust has
set out above the information available on the scheme and the implications for the Academy Trust

n terms of the anticipated rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-
admimstered funds The total contnibution made for the year ended 31 August 2013 was £83,000,
of which employer’s contnbutions totalled £63,000 and employees’ contribution totalled £20,000
The agreed rates for future years are 18 8 per cent for employers and between 5 5 and 7 5 per cent

for employees

Pnncipal actuanal assumptions

2013
Rate of increase 1n salanes 51%
Rate of increase for pensions m payment 28%
Discount rate 4 6%
Inflation (CPI) 2 1%
Commutation of pensions to lump sums 50 0%

2012

4 5%
22%
4 1%
21%
50 0%
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28 PENSION AND SIMILAR OBLIGATIONS (contmued)
Local Government Pension Scheme (continued)

The cuwrrent mortality assumptions mclude suffictent allowance for future improvements n
mortality rates The assumed life expectations on retirement age 65 are

2013 2012
Retuning today
Males 219 219
Females 236 236
Retinng 1n 20 years
Males 228 228
Females 259 259

The Academy Trust’s share of the assets and liabilities n the scheme and the expected rates of

return were
Expected Expected
return at Fair value at return at Fair value at
31 August 31 August 31 August 31 August
2013 2013 2012 2012
Equities 6 6% 276,000 56% 188,000
Bonds 39% 89,000 33% 51,000
Property 4 7% 37,000 3 7% 27,000
Cash 3 6% 4,000 2 8% 3,000
TOTAL MARKET VALUE OF
ASSETS 406,000 269,000
Present value of scheme
labilities
- Funded (855,000) (703,000)

DEFICIT IN THE SCHEME (449,000) (434,000)

The actual return on scheme assets was £18 1% (2012 17 3%)

The return on the Fund in market value terms for the penod to 31 August 2013 1s estimated based on
actual fund returns as provided by the Adminustering Authonty and index returns where necessary
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28 PENSION AND SIMILAR OBLIGATIONS (continued)

Local Government Pension Scheme (continued) !

Amounts recognised in the statement of financial activities 2013 2012
£ £
Current service cost (net of employee contributions) 79,000 73,000

Analysis of pension finance income/(costs)

Expected return on pension scheme assets 15,000 15,000
Interest on pension liabilities {31,000) {31,000}
Pension finance income/(costs) (16,000) (16,000}

The actuarial gains and losses for the current year are recogmsed in the SOFA The cumulative
amount of actuanal gams and losses recogmsed 1 the statement of recogmised gains and losses
since the adoption of FRS 17 1s £57,000 (2012 £74,000)

Movements 1n the present value of defined benefit obhigations were as 2013 2012
follows £ £
At 1 September 703,000 511,000 :
Current service cost 79,000 73,000
Interest cost 31,000 31,000 !
Employee contributions 20,000 18,000
Actuanal (gam)/loss 22,000 70,000

At 31 August 855,000 703,000
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28 PENSION AND SIMILAR OBLIGATIONS (contnued)

Local Government Pension Scheme (continued)

Movements m the fair value of Academy Trust’s share of scheme 2013 2012
assets £ £
At 1 September 269,000 185,000
Expected return on assets 15,000 15,000
Actuanal gain/(loss) 39,000 (4,000)
Employer contnbutions 63,000 55,000
Employee contmbutions 20,000 18,000
Benefits paid - -
At 31 August 406,000 269,000
The estimated value of employer contnbutions for the year ended 31 August 2014 1s £63,000
The five-year history of expenence adjustments 1s as follows
2013 2012
£ £
Present value of defined
benefit obligations (855,000) (703,000)
Fair value of share of
scheme assets 406,000 269,000
Deficit in the scheme (449,000) (434,000)
Expenience adjustments
on share of scheme
assets
Amount £ 39.000 4,000

Expenence adjustments
on scheme Liabilities
Amount £ -
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29 RELATED PARTIES

Owmg to the nature of the Academy Trust’s operations and the composition of the board of
trustees bemng drawn from local public and private sector orgamsations, transactions may take
place with orgamisations in which a trustees has an interest All transactions mvolving such
organisations are conducted at arm’s length and 1n accordance with the Academy Trust’s financial
regulations and normal procurement procedures

The Trustees of The Grammar School of King Edward VI School (established separately under
Chanty Number 528769) are a related party as they and the School share some common Trustees

Mr AP Burd and Dr P Cheshire act as both Trustees of the Charity and as Governors of the
Academy Trust. The chanty owns the freehold of the land and buildings for the sole use of the
School 1n perpetuity and this has been recogmsed in the School’s financial statements as a prior
peniod adjustment at a valuation of £17,784,000 Depreciation of £273,420 has been charged in
both the prior and current year

The Chanty receives momes m the form of a non-discretionary grant from the Stratford Town
Trust and transfers a proportion of these momes to the School each year as an Annual
Contribution, as specified in note 2, “Foundation/Trust donations”

No amounts were owed to or from the Chanty at 31 August 2013 (2012 £rul)

30 AGENCY ARRANGEMENTS

The Academy Trust administers the disbursement of the new discretionary support for learners,
16-19 Bursary Funds, on behalf of the EFA In the year it received £1,300 and disbursed £0, (if an
amount unspent) with therefore an amount of £1,300 repayable to the Academy Trust at the 3§
August 2013 15 included mn other creditors
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