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BROOKE HILL ACADEMY TRUST LIMITED

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees present their annual report together with the accounts and independent auditor's report of the charitable
company for the pericd 1 September 2020 to 31 August 2021. The annual report serves the purposes of both a trustees'
report, and a directors’ report under company law.

The trust operates a group of three academies for pupils aged 2 to 11 serving a catchment area in and around Qakham,
Edith Weston, Rutland, and South Witham in Lincolnshire, Our overall PAN in the MAT is 658 and we currently have 450
pupils on roll plus 52 children registered in Pre School settings. In November 2017 Edith Weston was recognised as a
‘Good’ school by Cfsted. Brooke Hill was deemed ‘Good’ for the second time by Ofsted in November 2018. South
Witham Academy was inspected in Cctober 2019 and the scheol was graded Requires Improvement. The significant
progress made since the school joined the trust was highlighted and capacity to improve was noted as good. A post
Ofsted action plan is in place and regularly updated. The pandemic posed challenges for all schocls but the provision put
in place for all pupils was comprehensive and effective. A recovery curriculum is now in place and ambitious targets have
been set for the statutory outcomes at the end of each key stage.

An Executive Headteacher works across the schaols and she is supported by a Headteacher at Brooke Hill Academy and
a Headteacher who works across the two smaller schools. A Business Manager, PA and Finance Administrator provide
support across the MAT. There is a clear impact on the quality of teaching and learning acress all of our schools since
the MAT was formed, and we offer a rich and vibrant curriculum and pride curselves on our extensive in-school
oppoertunities and our extracurricular provision. We have high academic standards and strong ties within our local
community. Our response to Covid was swift, thorough and regularly updated. Most children with SEND attended scheol
and our remote provision was comprehensive and involved online registration and lessons as well as options for
independent project work. Our current curriculum recognises the gaps some children have and our catch up funding is
being used to support disadvantaged pupils.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charily. The charitable cecmpany’s memorandum
and articles of association are the primary governing decuments of the academy trust.

The trustees of Brooke Hill Academy Trust Limited are also the directors of the charitable company for the purposes of
company law. Details of the trustees who served during the year, and to the date these accounts are approved, are
included in the Reference and Administrative Details on page 1.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of

it being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

Trustees' indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and officers
from claims arising from negligent acts, errors or omissions occurring whilst on Academy business. The insurance
provides cover up to £18,000,000 on any one claim and the cost for the year ended 31 August 2021 is covered by the
RPA insurance scheme. The cost of this insurance is included in the total insurance cost.
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TRUSTEES' REPORT {CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Mathod of recruitment and appointment or election of trustees

A Governor's term of office is four years. At the end of the four years, the Governor is able to be re-elected. Should a
vacancy arise due to resignation or the conclusion of a particular Governor's four-year term, the vacancy is advertised
widely within the school and local community. If more than one candidate nomination is received, an election is held. The
candidates are given the opportunity to summarise their appropriate skills, experiences and reasons for volunteering and
the information is widely broadcast to those entitled to vote (parents, carers, staff etc., depending upon type of governor}.
The candidate receiving the most votes is duly elected to the Governing Body or board of Trustees. We are fortunate to
have a wide range of skills and expertise among our governors and trustees and actively seek to recruit governors and
trustees with specific skills when needed. An annual skills audit informs our recruitment process.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Trustees will depend on their existing experience. Where necessary,
induction will provide training on charity and educational legal and financial matters. All new Trustees and Governors are
given a tour of the Academy and the chance to meet with staff and students. They are encouragec to visit all three
schools.

Copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
their rele are made available to the Governors via A secure area on the MAT website. Wherever possible, induction is
done informally and is tailored specifically to the individual, with a coaching and mentoring approach. Training for all new
governors is provided by local providers and the SLT where appropriate. The Academy receives and distributes details of
all training courses availahle. All governors will be subject to a DBS check and informed about safeguarding procedures.

QOrganisational siructure

The Multi-Academy Trust (MAT) is governed through a clear Scheme of Delegation. Strategy and overall governance is
directed by the MAT Board of Trustees. Specific matters are then delegated through a series of sub-committees of the
Trustees. Each sub-committee consists of at least five people, being a mixture of Governors and Academy staff. The
sub-committee is always chaired by a Governor. The sub-commiltees in turn delegate to either the MAT leadership or o
a local governing body that sits within each academy member of the Trust, each time with a clear limit of authority. The
local governing body (LGB} is responsible for ensuring that MAT strategies are implemented within their individual
establishment and that MAT quality and standards are maintained. If a decision is required, which exceeds the limit of
authority or if a committee is not quorate, the matter is referred back up to the delegating body to be heard at the
committee or Board of Governors meeting as appropriate. If time is of the essence extraordinary meetings will be called.

The Trustees meet at least six times a year to discuss Resources and Education Provision. These meetings are usually
monthly and reports from all the sub-committees, the Executive Head Teacher and the Chair of Governors are shared
and discussed and any necessary decisions are made.

During 2020/21 sub-committees were extant for the following:

Admissions (did not meet but is a standing item on all Resources agendas}
Resources* {including finance, HR and premises)

Education Provision* (to monitor pupil progress, targets and curriculum development)
Perfermance Management of Executive Headteacher

SEND*

Complaints

All meetings were held virtually during the year due to the pandemic.

Committees serving the entire MAT to ensure consistency across the federation are marked *, the others operate at each
individual school.
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TRUSTEES' REPORT {CONTINUED)
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Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting the pay at Brooke Hill Academy Trust are in line with the ISR range which is determined by
the size of the school, according to the figures taken fram the School census of the previous May. All members of the
Senior Leadership Team (SLT) have substantial strategic responsibilities within the school for leadership, and these
rasponsibilities are taken into account in determining the pay. All pay for senior staff is subject to the pay policy for
Brooke Hill Academy Trust and the Resources commiittee reviews this policy annually. The Executive Head Teacher has
an appraisal annually, which is conducted by at least two Trustees and an external advisor; this will then determine the
targets set for the current academic year. These targets set are then used to determine the targets of all staff the staff
through a robust Performance Management process to encourage a whole schocl approach which encompasses all staff
in the improvement of the school. All staff members have objectives based around pupil progress, whole school
improvement plan and CPD needs related to career stage expectations. Trustees moderate evidence provided by the
SLT at the end of the yearly Performance Management cycle. All pay awards are reviewed and agreed by the Resources
committee.

Trade union facility time
During the year no staff time was spent on trade unicn facility time and no requests for any time were made. No costs
were incurred in the year in relation to trade union facility time.

Related parties and other connecled charities and organisations

The MAT has no connected arganisations or related parties outside of the MAT itself. Under the terms of our Academy
Order we do offer guidance and assistance to other schools when requested and it is through this process that the MAT
has grown to three schools.

Objectives and activities
Objects and aims
The Academy Trust aims to make learning fun and give children a brighter future through ensuring high academic
standards and a wide range of extra-curricular opportunities. We strive to develop confident, responsible and caring
individuals, who are motivated to achieve their potential and become active members of the wider community. We have
over the past yaar developed new values and principles, these are:

* We nurture all children to be happy and confident in a safe environment
We have high expectaticns for all children to achieve their full potential
We provide oppertunity rich environments
We deliver a forward thinking and inspirational curriculum
We encourage resilient, lifelong learners
We support and involve families and the wider community in all aspects of schoaol life
We are committed to providing remote learning if needed and to work with children to close any gaps identified as
a result of the pandemic

QOur values are:
* Honesty
Friendship
Courage and Risk Taking
Self Control
Self Esteem
Respect
Independence
Curiosity
Imagination and Creativity
Perseverance
Listening and Communication
Empathy and kindness
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Our objectives for the academic year 2020 - 21 were:

Personal Development, Behaviours and Welfare:
Priority 1: Ensuring school community is safe, happy and confident as they return to school following COVID lockdowns.
Priority 2: Implement and embed updated behaviour policy throughout the school.

Quality of Education:

Priority 1: Improve standards in Reading, Writing and Phonics, closing any gaps following missed school.

Priority 2: Implement new curriculum, monitoring its impact and evidencing progression throughout the whole school in all
subjects.

Leadership and Management:

Priority 1: Develop SLT roles (Deputy Head of Schoal and SENDco) through coaching, mentoring and CPD to ensure
strong and effective leadership to impact positively upon whole school improvement.

Priority 2: Develop subject leaders, to include working effectively with governors, so that leaders take responsibility for,
and are accountable for, the delivery and impact of their subject throughout the school.

These priorities were reviewed ragularly throughout the year and some adjustments were made to ensure a rapid and
effective appreach to the pandemic and subsequent lockdown and schoal closures.

Public benefit
The Members confirm that they have complied with the duty in section 4 of the Charities Act 2006 to have due regard to
the Charity Commission’s general guidance on public benefit, “"Charities and Public Benefit”.

The MAT’s public benefit is enshrined in its charitable objects, which state “The Academy Trust's object is to advance for
the public benefit education by establishing, maintaining, carrying on, managing and developing a trust offering a broad
and balanced curriculum; and to promote for the benefits of Brooke Hill, Edith Weston and South Witham and the
surrounding areas of each school, the provision of a hall for leisure and interest pursuits to individuals and groups who
have need of such facilities by reason of their youth, age, infirmity or disablement, financial hardship or social and
economic circumstances or for the public at large in the interests of social welfare.”
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Strategic report

Achievements and Performance

As a Trust, we aim to provide a first class education for all of our pupils, meeting the needs of all children so that they can
achieve their potential. Each school is individual and we sirive to work tegether to build on the strengths of each setting
whilst providing the necessary support to bring each school to at least ‘good’ with high standards of attainment and
quality all round provision.

Brooke Hill Academy is our pivotal school and continues to be oversubscribed, with high attainment and excellent
cutcomes for all pupils. During the academic year 2020-21, there was a change in leadership when the Headteacher left
to take up another post in April. An Acting Headteacher was in place until Term 6 when a new leader joined the school.
The transition was well managed and the new leadership team is working well. Engagement with remote learning was
high during school closures and the number of key werker and SEND children attending school was higher than during
the previous lockdown

Edith Weston Academy joined our MAT in January 2016 and in November 2017 was rated '‘Good’ in all areas by Ofsted.
The schocl primarily serves St Georges Barracks in North Luffenham and is currently experiencing a falling rell due to the
impending closure of the barracks. Nearby housing is occupied by some military families and other properties are
privately let. During 2019-20 our Nurture Hub provision opened. This is a funded project run in conjunction with Rutland
County Council and the aim is to provide a setting for pupils at risk of exclusion or not able to access mainstream
education due to attachment issues. So far we have worked successfully with 15 children either in the hub or as part of
our outreach work. Regular updates are provided to Schools’ Forum, most children attended school during the lockdown
either as key worker children or SEND.

South Witham Academy was rated as Requires Improvement in October 2019. The report highlighted the good progress
made by the school since becoming part of the BHAT in 2016 and the capacity for further improvement was seen as
good. Progress in all areas is evident and we have had external monitoring visits from our school improvement partner.
Qur pre-scheool provision (little Hedgehogs - opened November 2018) provides a good start for our children and we are
looking at increasing the hours offered. Numbers are good throughout the school and a detailed post Ofsted action plan
is in place to focus improvement at South Witham Academy. This is reviewed regularly by the SLT and LGB as well as by
Trustees. The schocl experienced significant illness due to Covid in February 2021 and PHE recommended that we close
for the week before half term. Remote education was provided by teachers at Brooke Hill and Edith Weston when
teachers were unable to work due to iliness. The impact of this situation was difficult to manage but internal data shows
that children continued to make progress even in these difficult circumstances.

During the first half of the year additional support was provided for children on the SEN register in each scheol, Forest
Schools' sessions were committed to for twe afternoons each week and all key stage 1 children had swimming lessons at
Edith Westen. A comprehensive staff CPD plan, linked to performance management objectives was implemented for all
staff in the MAT. We had a successful recruitment campaign and we are fully staffed in each school. When we returned
te scheol in March, these activities all resumed.

Following the announcement of the lockdown due to Coronavirus, our schools all remained open for the children of key
warkers throughout term time and holidays. We produced detailed risk assessments and these were updated as more
information was provided to us. We provided hampers for all children eligible for FSM and our home learning timetable
was varied and relevant for all pupils. We continued to monitor all pupils but with a particular focus on those more
vulnerable families and children with SEND or safeguarding concerns. All pupils were able to attend school before the
Kpyt pEtfersamcacintiicators

The MAT’s KPI's include, but are not restricted to, surplus position compared to budget, pupil progress against target,
external test results compared to targets and national and local averages, staff and pupil attrition, results of staff, parent
and pupil surveys and success and participation in extra-curricular activities. In 2020/21 the MAT, like all educational
organisations, had to respond to a national lockdown and the pressures associated with a pandemic. Overall, we are
proud of the performance of all of our schools.
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Successful performance indicators during 2020/21:
* Risk assessments were in place and reviewed and updated regularly throughout lockdown and when we fully
re-opened
Communication was key and successful — to all stakeholders
Schools were quickly prepared and adapted for the children of key workers and those with SEND
Regular contact was maintained with all vulnerable families
The quality of remate learning improved over time
Daily registrations and check ins for all children during schocl closures
Parents and children were encouraged to share their learning experiences with school — social media, email,
websites
Bespcke emails were set up for Home Learning queries
Detailed registers were set up and used to monitor pupil attendance and staff rotas
Support was put in place for staff needing to shield
Trustees reviewed the budget and plans were put in place to minimise the effect of the closure
Teaching in school continued to be of a high standard
Before and after school care was provided during the lockdown
Children were happy in school
Staff morale remained good
The new curriculum was developed and shared by all staff
Online CPD opportunities were undertaken by all staff
Teams meetings replaced SLT, Trustee and other gatherings, meaning that all scheduled {and many mare)
meetings took place

Going concern

After making appropriate enquiries, the Members have a reasonable expectation that the MAT has adequate resources to
continue in operational existence for the foreseeable future. For this reason it continues to adopt the going concern basis
in preparing the financial statements. Further details regarding the adoption of the going concern basis can be found in
the Accounting Pelicies note of the financial statements.

Financial review

The year-end result was better than expected. The pressure of school closures and loss of income {Nursery, Breakfast
Club and swimming pool) caused cencern early in the year and when the lockdown began however through prudent
management and monitoring the year ended with a small surplus. Many vears of sound financial planning and control
have meant we have sufficient resources to allow short periods of investment above our existing income levels and the
impact of this is evidenced by the excellent academic and nen-academic results and progress achieved by all schocls
within the MAT. We continue to seek out additicnal sources of funds to assist in capital expenditure programme, where
possible.

As stated above and shown in the financial statements the MAT continues to benefit from the freedoms afforded by its
Academy status and although adding additional schools is at first a financial challenge, the economies of medium scale
are found in later years. Continued focus on sound financial management means we have been able to invest healthy
sums of meney into improving the educational facilities for the children. This has included a wide range of technological
and non-technological teaching and learning tools.

Financial repert for the year

The majority of the Academy’s income is obtained from the DIE in the form of recurrent grants. The grants received from
the DfE received during the vear ended 31 August 2021 and the associated expenditure are shown in the statement of
financial activities.

During the year ended 31 August 2021, total expenditure was £3,250,725, which is £257,124 in excess of income.

At 31 August 2021, the net book value of fixed assets was £6,444,534. The assets were used exclusively for providing
education and the associated support services to the students of the MAT.
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Reserves policy
The amount of reserves held at 31 August 2021 is £4,861,402.

The amount of restricted reserves that are not available for the general purposes of the Trust at 31 August 2021 is
£4,406,534 and no material funds have been committed as at that date. The amount of funds that can only be realised hy
disposing of fixed assets {i.e. value of fixed asset fund) is £6,444,534.

The amount of reserves in deficit at 31 August 2021 (Pension deficit and any others) is £2,038,000 and the amount of
unrestricted funds at the same date is £454,668.

The MAT's 'free' reserves are its funds after excluding restricted funds. 'Reserves' are therefore the resources the MAT
has or can make available to spend for any or all of the MAT's purposes once it has met its commitments and covered its
other planned expenditure. More specifically 'free reserves' represent income to the MAT which is to be spent at the
Trustees' discretion in furtherance of any of the MAT's objects but which is not yet spent, committed or designated.

The trustees review the reserve levels of the MAT at the monthly Resources Committee. This review encompasses the
nature of income and expenditure streams. The trustees have determined that the appropriate level of free reserves
should be equivalent to two months' expenditure {(excluding depreciation and LGPS adjustments), which is approximately
£500,000. The reason for this is to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpecied emergencies such as urgent maintenance. The MAT's current
level of free reserves is £454,868. Although below target, the board of trustees are cognisant of the fact and are
comfortable with the current levels.

The MAT's non-teaching staff are entitled to membership of the Local Government Pension Scheme. The MAT'’s share of
the Scheme's assets is currently assessed to be less than its liabilities in the Scheme and consequently the balance
sheet shows a net liability of £2,038,000. However, the deficit does not mean that an immediate liability for this amount
crystallises. The contribution rate to reduce the liability is calculated by an independent actuary.

Investment policy

The MAT has no investments other than bank deposits. The MAT does manage its cash flow carefully and places spare
funds on deposit with higher rates of interest where possible.

Principal risks and uncertainties

The MAT finances and risk policies are run with the rigour of a much larger corperate environment. The committee
structure ensures that all decisions are debated appropriately and the independent review of policies, process and risk by
our Responsible Officer adds a further level of control.

The Trustees have assessed the major risks to which the MAT is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the MAT and its finances. The Trustees have implemented
a regular review process to assess and reassess risks that the MAT faces, especially in the cperational areas (e.q. in
relation to teaching, health and safety, bullying and school trips} and in relation to the control of finance. They have also
formulated a business centinuity/disaster recovery plan to ensure the ongoing provision of a learning environment should
there be a significant loss of buildings, impairment of teaching facilities or major staff absence.

They have introduced systems, including operational procedures {e.g. vetting of new staff and visitors, supervision of
school grounds) and internal financial controls in order to minimise risk. Where significant financial risk still remains, they
have ensured they have adequate insurance cover. The Academy has an effective system of internal financial controls
which is reqularly reviewed and assessed by the Responsible Officer.
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The Risk Management Committee undertakes a comprehensive annual review of the risks to which the MAT is exposed.
The committee identifies systems and procedures, including specific preventable actions which should mitigate any
potential negative impact on the MAT.

The intemnal controls for managing risks deemed as medium and high are incorporated infe annual risk management
action plan. The effectiveness of the MAT's internal controls in managing the risks identified is regularly monitored.

A thorough appraisal is undertaken in the subsequent year of the existing risks and any emerging risks, for example,
those arising from changes to national funding policy and/or local circumstances. In addition to the annual review, the
Risk Management Committee will also consider any risks which arise during the year, for example, as a result of a new
area of work being undertaken by the MAT.

A risk register, covering low, medium and high-level risks, is maintained at MAT level. The risk register identifies the kay
risks, the likelihood of those risks occurring, their potential impact on the MAT and the actions being taken to reduce and
mitigate the risks. Risks are prioritised as low, medium and high using a consistent scoring system.

The palicy is intended to cover all risks to the MAT achieving its educational, pastoral and community goals.

Risk Assessment Process

To assess a particular risk and the threat it poses, the MAT uses two criteria;
* Impact — a quantification of the impact the risk will have on the school should it occur.
* | ikelihood — the degree of likelihcod of the risk actually occurring in practice.

These criteria are then combined to determine an overall assessment of risk severity using the materiality matrix. The
matrices are designed to enable the consistent assessment of risks and to ensure relevance based on the relative
materiality of the risk. Risks are identified, assessed, reported and mitigated using the matrices. These matrices are then
used in conjunction with the creation and maintenance of the risk register. The risk register will be formally reviewed and
updated three times per annum.

Fundraising

Brooke Hill Academy, Edith Weston Academy and South Witham Academy all have an active PTA, working with the
school staff to fund raise for the children although this work was limited last year. Staff work closely with the group and
are represented at all meetings and events. Events before closure included disco’s fetes, film nights and a Christmas
raffle. Each group has a constitution and committee that meets regularly. Funding provides assistance towards the
swimming buses, trips, book bags and the library area in each scheol, We are mindful of timing of requests to parents.
Monitoring is carried out by school staff and governors during Resources meetings. All fundraising follows the guidelines
of the Charity Commission. There have been no complaints.

Plans for future periods
Qur key priorities for 2021-22 are:

Recovery curriculum in place to support missed education

Effective use of catch up funding

All pupils 1o make at least expected progress although aspirational targets set far all

Implementation of new phenics and reading schemes for EYFS and KS1

South Witham Academy Ofsted ready

MNew SLT to work effectively in each school and as a MAT

We are entering into a Trust Partnership arrangement with Casterton College — monitor and report to Trustees
throughout the year.

Funds held as custodian trustee on behalf of others
The School and its Trustees do not act as the Custodian Trustees of any other Charity or organisation.

-10 -
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Auditor

In so far as the trustees are awars:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ocught to have taken to make themselves aware of any relevant audit
information and fo establish that the auditor is aware of that information.

A resolution proposing that Azets Audit Services be reappeointed as auditor of the charitable company will be put to the
members.

The trustees’ report, incorporating a strategic report, was approved by order of the board of trustees. as the company
directors, on 15 December 2021 and signed on its behalf by:

Mr S A Foulkes
Chair of Trustees

11 -
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GOVERNANCE STATEMENT
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Scope of responsibility

As trustees, we acknowledge we have overall respensibility for ensuring that Brooke Hill Academy Trust Limited has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed to manage
rather than eliminate the risk of failure to achieve business cbjectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executive Head Teacher as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and geod financial management and in
accordance with the requirements and responsibilities assigned tc it in the funding agreement between Brooke Hill
Academy Trust Limited and the Secretary of State for Education. They are also responsible for reporting to the board of
trustees any material weaknesses or breakdowns in internal control.

Governance
The intormation on governance included here supplements that described in the Trustees' Repaort and in the Statement of
Trustees' Responsibilities.

The board of trustees has formally met 10 times during the year. Attendance during the year at meetings of the board of
trustees was as follows:

Trustees Meetings attended Out of possible
Mr S A Foulkes (Chair of Trustees) 10 10
Mrs S R Milner 10 10
Mrs S J Bunker 10 10
Mr T Smith 9 10
Mr R Haynes 10 10
Mr P Hawker 8 10
Mrs B Chesterfield (Resigned 1 September 2021) 8 10
Mr R J Gray {Appointed 20 January 2021} 7 7

The accounts scrutiny committee has formally met 8 times during the year. Attendance during the year at mestings of the
resources committee was as follows:

Attendance at meetings in the year was as follows:
Trustees Meetings attended Qut of possible

Mr § A Foulkes (Chair of Trustees)

Mrs S R Milner

Mr T Smith

Mrs B Chesterfield (Resigned 1 September 2021)
Mr R J Gray {Appointed 20 January 2021)

= o~ o ;m
- 0 o ®®

Review of value for money

As accounting officer the Executive Head Teacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources received.

12 -
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The accounting officer considers how the academy trust’s use of its resources has provided good value for meney during
each academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available.

It is the aim of Brooke Hill Academy to obtain and give best value for all supplies and services provided. The School
definition of Best Value is that it must demonstrate economy and efficiency as well as effectiveness and quality. A
balance between cost and quality while improving service is the aim of the Plan. The criteria used for assessing whether
Best Value is achieved are Challenge, Compare, Consult and Compete.

1. Challenge - Do we need the service/product, i.e. will the service improve the performance of the School? Do we use
the best provider?

2. Compare — What are cur requirements — clear specification/objectives giving censideration to all methods of
provision i.e. internal and external providers. possibility of partnerships or joint ventures with other educational
establishments; comparisons of available benchmarking data such as 8ATs and Raise online results.

3. Consult — What do the stakeholders want? Are we providing what the pupils, parents, staff and community need? To
do this we send out questionnaires.

4. Compete — Who can best provide the service/product?
- Obtain comparative quotations/costings.
- Check performance of service/product suppliers, i.e. recommendation by others, seeing product in use, etc.

To this end the School uses the following:
i. School Improvement Plan showing:
* aims and objectives for the academic year { also, 3 year and 5 year plan in place}
targets for the academic year ahead and future years
means of attaining these targets
measurement of performance against targets
Governars allocate resources in line with the School Improvement Plan. The emphasis would change from year to
year.
il. A separate Technology Development Plan set out in a similar fashion to the whole School Development Plan. This
incorporates ICT development in curriculum areas.

iii. A costed and prioritised premises maintenance/repair programme taking into consideration external funding and
capital projects.
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BROOKE HILL ACADEMY TRUST LIMITED

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Consultation is carried out with all stakeholders — some of the mechanisms for this are:
* The School Council meets regularly with various staff members and is useful in cbtaining pupils ideas and
opinions on a variety of issues.
* The Govemnors have detailed Terms of Reference for all Committees which will highlight Governor Responsibilities
and communication procedures.

Review mechanisms are in place for most areas as follows:

® Educational performance reviews are carried out internally by the Executive Head Teacher and Senior Leadership
Team

* Financial reviews are carried cut by the Leadership Team, School Business Manager, Governors, auditors and
Ofsted. All suggestions are considered and acted upon as necessary.

* Staffing reviews are carried out annually through robust performance management, taking into consideration the
Schooel Improvement Plan. A comprehensive CPD plan is in place for all staff.

* Ofsted reviews educational and administrative functions and is the most complete external review.

7% of the Trust's expenditure is on people. Their costis balanced against the educational needs of the school during
kudgeting with a heavy cross linkage between Governors with Finance and Personnel responsibilities and full
invalvement of the school staff management. All Governors approve the budget with a full knowledge of the staff
implications and they agree variations. All staff appointments and changes with financial implications are dane with at
least Finance and Personnel Governors’ involvement in selection and appointment.

Careful monitoring of the budget is undertaken by the Executive Head Teacher, Chair of Governors and Resources
sub-committee.

The School Business Manager and Accounts Administrator have improved the coordination of budget management and
day to day control of the budget.

All consumable items are discussed with staff and curriculum coordinators who take responsibility for ordering for their
own subject areas. We have a variety of options open to us when ordering and the issue of best value is always
considered. Green procurement is always considered when ordering goods.

Consultation with parents generally goes via the Parent Governor, surveys, PFA or at meetings held specifically to
discuss particular issues with them. Two parents’ evenings are held each year, when issues can be raised, although the
school has an ‘open door” policy at all times.

The children are consulted via the School Council representatives and their thoughts and opinions are considered when
making change that will alter their environment. The School Business Manager takes responsibility for negotiating the
best deals on repairs, maintenance and alterations or improvements. Insurance cover is provided via the ESFA’s Risk
Protecticn Arrangement scheme, which gives us competitive buildings, staffing and contents cover.

Our energy contacts are alsc negotiated using RCCDC Property Services who find the most competitive tender from the
variety of companies on offer.

Grounds maintenance is offered 1o the most competitive tender and reviewed annually in the light of performance.

The purpose of the system of internal control

The system of internal control is designed to manage risk tc a reascnable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reascnable and not absolute assurance of
effectiveness. The system of internal control is based on an an-gaing process designed to identify and prioritise the risks
to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised
and the impact should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Brooke Hill Academy Trust Limited for the period 1 September 2020 to 31 August
2021 and up to the date of approval of the annual report and accounts.
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BROOKE HILL ACADEMY TRUST LIMITED

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The hoard of trustees is of the view
that there is a formal engoing process for identifying, evaluating and managing the academy trust's significant risks that
has been in place for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report
and accounts. This process is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's system of internal financial control is based cn a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular,
it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the board of frustees;

* regular reviews by the finance and general purposes committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing {asset purchase or capital investment) guidelines;
idenlification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has appointed Graham Kirby as
internal auditor. This role includes performing a range of checks on the academy trust's financial systems. This year,
there have been two visits to school and the subsequent reports have been provided for Trustees with actions (none
significant) acted on immediately and checked by the Audit and Risk committee.

On completion of these review, the reviewer reports to the board of trustees on the operation of the systems of control
and on the discharge of the financial responsibilities of the board of frustees.

Review of effectiveness
As accounting officer the Executive Head Teacher has respansibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the responsible officer;

the work of the external auditor;

the financial management and governance self-assessment process;

the work of the management team within the academy trust who have responsibllity for the development and
maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal control
by the Finance and Personnel Committee and a plan to address weaknesses and ensure continucus improvement of the
system is in place.

Approved by order of the board of trustees on 15 December 2021 and signed on its behalf by:

Mr 3 A Foulkes Mrs S R Milner
Chair of Trustees Accounting Officer
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BROOKE HILL ACADEMY TRUST LIMITED

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2021

As accounting officer of Brooke Hill Academy Trust Limited, | have considered my responsibility to notify the academy
trust board of trustees and the Education and Skills Funding Agency (ESFA} of material irregularity, impropriety and
non-compliance with terms and conditions of all funding received by the academy trust, under the funding agreement in
place between the academy trust and the Secretary of State for Education. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2020.

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use of
funds by the academy trust, or material non-compliance with the terms and conditions of funding under the academy
trust's funding agreement and the Academies Financial Handbook 2020.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If
any instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

Mrs S R Milner
Accounting Officer

15 December 2021
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BROOKE HILL ACADEMY TRUST LIMITED

STATEMENT OF TRUSTEES® RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The trustees (who are also the directors of Brooke Hill Academy Trust Limited for the purposes of company law) are

responsible for preparing the trustees' report and the accounts in accordance with the Academies Accounts Direction
2020 to 2021 published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees must not
approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its incoming rescurces and application of rescurces, including its income and expenditure, for that period.

In preparing these accounts, the trustees are required to:

select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2020 to
2021;

* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operatien the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring that grants received from ESFA/DFE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of accounts
may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 15 December 2021 and signed on its behalf by:

Mr S A Foulkes
Chair of Trustees
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BROOKE HILL ACADEMY TRUST LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BROOKE HILL ACADEMY
TRUST LIMITED

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the accounts of Brooke Hill Academy Trust Limited for the year ended 31 August 2021 which comprise
the statement of financial activities, the balance sheet, the statement of cash flows and the notes to the accounts,
including a summary of significant accounting policies. The financial reporting framewark that has been applied in their
preparation is applicable law and United Kingdem Accounting Standards, including Financial Reporting Standard 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland' {United Kingdom Generally Accepted
Accounting Practice), the Charities SORP 2019 and the Academies Accounts Direction 2020 to 2021 issued by the
Education and Skills Funding Agency.

In our apinion the accounts:
- give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdem Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction 2020 to
2021.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (ISAs (UK)) and applicable law. Cur
responsibilities under those standards are further described in the ‘Auditor’s responsibilities for the audit of the accounts’
section of our report. We are independent of the academy trust in accordance with the ethical requirements that are
relevant to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting in
the preparation of the financial statements is appropriate.

Based cn the work we have performed, we have not identified any material uncertainties relating to events or conditions
that, individually or collectively, may cast significant doubt on the academy trust’s ability to continue as a going concern for
a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the respensibilities of the trustees with respect to going concern are described in the relevant
sections of this report,

Other information

The trustees are respansible for the other information, which comprises the information included in the annuzl report other
than the accounts and our auditor’s report thereon. Qur opinion on the accounts does not cover the other infarmation and,
except to the extent otherwise explicitly stated in cur report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the accounts or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the accounts or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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BROOKE HILL ACADEMY TRUST LIMITED

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BROOKE HILL ACADEMY
TRUST LIMITED {CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report for the financial year for which
the accounts are prepared is consistent with the accounts; and

- the trustees' report including the incorporated strategic report has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the course of the
audit, we have nct identified material misstatements in the trustees’ report, including the incorporated strategic report.

We have nothing to report in respect of the following matters in relaticn to which the Companies Act 2006 requires us to

report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view, and for such internal control as the frustess determine
is necessary to enable the preparation of accounts that are free from material misstatement, whether due to fraud or error.

In preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a going
concern, disclosing, as applicable, matters related te going concern and using the going concern basis of accounting
unless the trustees either intend to liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK} will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these accounts.

Extent to which the audit was considered capakle of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above and on the Financial Reporting Council’'s website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framewaork applicable and how the entity is complying with
that framework. Based on this understanding, we identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes consideration of the risk
of acts by the entity that were contrary to applicable laws and regulations, including fraud.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BROOKE HILL ACADEMY
TRUST LIMITED {CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

* Enquiry of senior leadership, Governors/Trustees and those charged with governance around actual and potential
litigation and claims as well as actual, suspected and alleged fraud;

* Reviewing minutes of meetings of those charged with governance;

*  Assessing the extent of compliance with the laws and regulations considered to have a direct material effect on the
financial statements or the operations of the company through enquiry and inspection;

* Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations including compliance with the Academies Accounts Direction 2020 to 2021 issued
by the Education and Skills Funding Agency;

* Performing audit work over the recognition of grant income and the allocation of expenditure to funds;

* Performing audit work over the risk of management bias and override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the rationale of significant transactions outside the
normal course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all iregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases the
more that compliance with a law or regulation is removed from the events and fransactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting Council's
website at: hitp://www frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitahle company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume respensibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Tracey Richardson BSc {Hons) FCA {Senior Statutory Auditor)
for and on behalf of Azets Audit Services 16 December 2021

Chartered Accountants

Statutory Auditor Ruthlyn House
90 Lincoln Road
Peterborough
United Kingdom
PE1 25P
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BROOKE HILL ACADEMY TRUST LIMITED

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
BROOKE HILL ACADEMY TRUST LIMITED AND THE EDUCATION AND SKILLS FUNDING
AGENCY

FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 14 September 2021 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to 2021, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Brocke Hill Academy Trust Limited during the period 1 September 2020 to 31 August 2021 have been applied to the
purposes identified by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Brooke Hill Academy Trust Limited and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Brooke Hill Academy Trust Limited and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than Brooke Hill Academy Trust Limited and ESFA, for our
work, for this report, ar far the conclusion we have formed.

Respective responsibilities of Brooke Hill Academy Trust Limited's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Brooke Hill Academy Trust Limited’s funding agreement
with the Secretary of State for Education daled 1 September 2011 and the Academies Financial Handbook, extant from 1
September 2020, for ensuring that expenditure disbursed and income receivad is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Qur respansibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance, and
are 1o abtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2020 to 2021. We report to you whether anything has come to our attention in carrying out
our work which suggests that in all material respects, expenditure dishursed and income received during the period 1
September 2020 to 31 August 2021 have not been applied 10 purposes intended by Parliament cr that the financial
transactions do not conform to the authorities which govern them.

Appreach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our
engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reascnable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Qur engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy trust’s income and expenditure.,

The work undertaken to draw to cur conclusion includes:
* areview of the activities of the academy, by reference 1o sources of income and other information available to us;
* sample testing of expenditure, including payroll;

* areview of minutes of Governers’ meetings.
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
BROOKE HILL ACADEMY TRUST LIMITED AND THE EDUCATION AND SKILLS FUNDING
AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Conclusion

In the course of cur work, nothing has come te our attention which suggests that in all material respects the expenditure
disbursed and income received during the period 1 September 2020 to 31 August 2321 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

Reporting Accountant
Azets Audit Services
Ruthlyn House

90 Lincoln Road
Peterborough

PE1 2SP

United Kingdom

Dated: 16 December 2021
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BROOKE HILL ACADEMY TRUST LIMITED

STATEMENT CF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Income and endowments from:
Donaticns and capital grants
Charitable activities:

- Funding for educaticnal operations
Other trading activities

Investments

Total
Expenditure on:
Charitable activities:

- Educational operations

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/({losses)
Actuarial losses on defined benefit
pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

(1]

18

20

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2021 2020
£ £ £ £ £
3,583 - 24,512 28,095 37,217
74,468 2,850,194 - 2,924 662 2,746,496
40,180 - - 40,190 38,124
654 - - 654 2,923
118,895 2,850,194 24,512 2,993,601 2,824,760
47,205 3,041,096 162,424 3,250,725 3,135,262
47 205 3,041,096 162,424 3,250,725 3,135,262
71,680 {120,902) (137,912) (257,124) (310,502)
(38,365) 2,902 35,463 - -
- (403,000) - (403,000) (144,000)
33,325 {521,000) (102,449) (660,124) (454,502)
421,543  (1,447,000) 6,546,983 5,521,526 5,976,028
454,868  (2,038,000) 6,444,534 4,861,402 5,621,526
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BROOKE HILL ACADEMY TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES {CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2021

Comparative year information Unrestricted Restricted funds: Total
Year ended 31 August 2020 funds General Fixed asset 2020

Notes £ £ £ £
Income and endowments from:
Donatiens and capital grants 3 19,288 - 17,929 37,217
Charitable activities:
- Funding for educational operations 4 68,482 2,678,014 - 2,746,496
QOther trading activities 5 38,124 - - 38,124
Investments 6 2,923 - - 2,923
Total 128,817 2,678,014 17,929 2,824,760
Expenditure on:
Charitable activities:
- Educational operations 9 64,546 2,908,162 162,554 3,135,262
Total 7 64,546 2,908,162 162,554 3,135,262
Net income/{expenditure) 64,271 {230,148) (144,625) (310,502)
Transfers between funds 18 (75,358) 62,148 13,220 -
Other recognised gains/(losses)
Actuarial losses on defined benefit pension schemes

20 - (144,000) - (144,000)

Net movement in funds (11,097) (312,000) (131,405) (454,502)
Reconciliation of funds
Total funds brought forward 432,640 (1,135,000) 6,678,388 5,976,028

Total funds carried forward 421,543

{1,447 ,000)

6,546,983

5,521,526
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BROOKE HILL ACADEMY TRUST LIMITED

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one year

Net current assets

Net assets excluding pension liability
Defined benefit pension scheme liability
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Pension reserve

Total restricted funds

Unrestricted income funds

Total funds

Notes

14

15

16

20

18

18

2021

£ £

6,444,534
88,148
572,149
660,297
(205,429)

454,868

6,899,402

(2,038,000)

4,861,402

6,444,534

(2,038,000)

4,406,534

454,868

4,861,402

2020
£ £
6,546,983
91,557
523,474
615,031
(193,488)
421,543
6,968,526
(1,447,000)
5,521,526
6,546,983
(1,447,000)
5,099,983
421,543
5,521,526

The accounts on pages 23 to 47 were approved by the trustees and authorised for issue on 15 December 2021 and are

signed on their behalf by:

Mr S A Foulkes
Chair of Trustees

Company Number 07693338




BROOKE HILL ACADEMY TRUST LIMITED

STATEMENT GF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Notes
Cash flows from operating activities
Net cash provided by/(used in} operating
activities 21

Cash flows from investing activities
Dividends, interest and rents from investments
Capital grants from DfE Group

Purchase of tangible fixed assets

Net cash used in investing activities

Net increasef{decrease) in cash and cash equivalents

in the reporting periocd

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2021

£ £

83,434
654
18,022
153,485)

(34,809)

48,675

523,474

572,149

2020
£ £
(3,226)
2,923
17,929
(31,149)
(10,297)
(13,523)
536,907
523,474
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BROOKE HILL ACADEMY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1.1

1.2

1.3

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102}, the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (Charities SORP {FRS 102)), the Academies Accounts Direction 2020 te 2021 issued
by ESFA, the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable company
to continue as a going concern. The frustees have made this assessment in respect of a period of at least one year
from 1he date of autherisation for issue of the accounts and have concluded that the academy trust has adequate
resources to continue in operational existence for the foreseeable future and there are na material uncertainties
ahout the academy trust's ahility o continue as a going concern. Thus they continue to adopt the going concern
basis of accounting in preparing the accounts.

The trustees have taken consideration of the effects of COVID-19 in making their assessment.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of income received for
specific purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not unconditional entitlement
to the income and its recognition is deferred and included in credilors as deferred income until the
performance-related conditions are met. Where entitlement cccurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income
Sponsorship income providad to the academy trust which amounts to a donation is recognised in the statement of

financial activities in the period in which it is receivable (where there are no performance-related conditions), where
the receipt is probable and it can be measured reliably.

Danations
Donations are recognised on a receivable basis {where there are no performance-related conditions) where the
receipt is probable and the amount can be reliably measured.
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1.4

Accounting policies {Continued)

Olher incorne
Other income, including the hire of facilities, is recognised in the period it is receivable and 1o the extent the
academy trust has provided the goods or services.

Donated gooeds, facilities and services

Goods donated for resale are included at fair value, being the expected proceads from sale less the expected costs
of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other trading
activilies’. Upon sale, the value of the stock is charged against ‘Income from other trading activities” and the
proceeds are recognised as 'Income from other trading activities'. Where it is impractical to fair value the items due
to the volume of low value items they are not recognised in the acccunts until they are sold. This income is
recognised within ‘Income from other trading activities".

Daonated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case the
cost of the item 1o the donor is used. The gain is recognised as income from donations and a corresponding amount
is included in the appropriate fixed asset category and depreciated over the useful ecenomic lifg in accordance with
the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or canstructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be requirad in settlement, and the amount of the
obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are
allocated directly to that activity. Shared costs which contribute to more than one activity and suppart costs which
are not attributable to a single activity are apportioned between those activities on a basis consistent with the use of
resources. Central staff costs are allocated on the basis of time spent, and depreciation charges are allocated on
the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes
costs of all fundraising activities events and non-charitable frading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating
to the governance of the academy trust apportioned to charitable activities.

Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, including audit, strategic management, trustees' meetings and reimbursed expenses.
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1.5

1.6

1.7

1.8

Accounting policies {Continued)

Tangible fixed assets and depreciation
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Leasehold land and buildings have been valued by the trustees and brought into the accounts at that valuation.

Where tangible fixed assets have been acquired with the aid of specific grants, either frem the government or from
the private sector, they are included in the balance sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached tc the funding that require the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the statement of financial activities and
carried forward in the balance sheet. Depreciation on the relevant assets is charged directly to the restricted fixed
asset fund in the statement of financial activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depraciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost
of each asset on a straight-line basis over its expected useful life, as follows:

Leasehold land and buildings 2% straight line, land not depreciated
Computer equipment 4 years straight line
Fixtures, fittings & equipment 4 years straight line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the statement of
financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be
estimated reliably. Liahilities are recognised at the amount that the academy trust anticipates it will pay to settle the
debt or the amount it has received as advanced payments for the goods of servicas it must provide.

Leased assets
Renlals under uperaling leases dare charged on @ slraight-line basis over Lhe lease lerm.

Financial instruments
The academy trust only holds hasic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.
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1.9

1.10

Accounting policies {Continued)

Financial liabililies
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and there
is an cbligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tesls set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the academy
trust is potentially cxempt from taxation in respect of income or capital gains reccived within catcgorics covered by
chapter 3 part 11 of the Corporation Tax Act 2010 or Section 258 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS") and
the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the assets are held
separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the acadamy trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
guadrennial valuations using a prospective unit credit method. The TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined cenlribution
scheme for accounting purposes and the contributions are recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust
in separate trustze administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit cradit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged to net
income or expenditure are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the statement of financial activities and comprises the interest cost on the
defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value of the
scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The difference
between the interest income on the scheme assets and the actual return on the scheme assets is recognised in
other reccgnised gains and losses. Actuarial gains and losses are recognised immediately in other recognised
gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the academy trust at the discrefion of the trustees.

Resfricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

Resftricied general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Education and Skills Funding Agency/Department for Education.
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2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldem equal the related actual resulis. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost ar income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 2@, will impact the carrying amount of the pensian liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2019 has been used
by the actuary in valuing the pensions liability at 31 August 2021. Any differences between the figures derived from
the rall forward approach and a full actuarial valuation would impact on the carrying amount of the pension liability.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2021 2020

£ £ £ £

Donated fixed assets - 6,490 6,490 -
Capital granis - 18,022 18,022 17,929
Other donations 3,583 - 3,583 19,288
3,583 24,512 28,095 37,217
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4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2021 2020
£ £ £ £
DfE / ESFA grants
General annual grant (GAG) - 2,085,698 2,085,698 1,939,625
Other DE / ESFA grants:
UIFSMK - 72,741 72,741 78,236
Pupil premium - 92,820 92,820 97,042
Teachers pension grants - 77,856 77,856 77,480
Teachers pay grants - 26,684 26,684 29,879
PE and sports premium - 52,240 52,240 52,140
Rates - 15477 15,477 9,962
Others - 4,236 4,236 2,500
- 2,427,752 2,427,752 2,286,864
Other government grants
Local authority grants - 376,242 376,242 363,893
Special educational projects - - - 2,200
- 376,242 376,242 366,093
COVID-19 additional funding {DfE/ESFA)
Catch-up premium - 38,960 38,860 -
Caronavirus exceptional support - 1,297 1,297 20,902
- 40,257 40,257 20,902
COVID-19 additional funding {non-DfE/ESFA}
Coronavirus job retention scheme grant - 477 A77 4,155
Other Coronavirus funding - 5,466 5,466 -
- 5,943 5,943 4,155
Other incoming resources 74,468 - 74,468 68,482
Total funding 74,468 2,850,194 2,924 662 2,746,496
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4 Funding for the academy trust's educational operations

The academy received £38,960 of funding for catch-up premium, this has all been spent in the year.

{Continued)

The funding received for coronavirus exceptional support covers £1,287 of catering and premises costs. These

costs are included within notes 7 and 9 below.

The academy furloughed some of its nursery staff under the government's CJRS. The funding received of £477
relates to staff costs in respect of one staff member which is included within note 10 below as appropriate.

The academy received covid winter grant funding of £5,466 from the local authority to cover catering costs, this has

all been spent in the year.

5 Other trading activities

Unrestricted Restricted Total Total
funds funds 2021 2020
£ £ £ £
Hire of facilities 19,571 - 12,571 19,296
Other income 20,619 - 20,819 18,828
40,190 - 401,180 38,124
6 Investment income
Unrestricted Restricted Total Total
funds funds 2021 2020
£ £ £ £
Bank interest 654 - 654 2,923
7 Expenditure
Non-pay expenditure Total Total
Staff costs Premises Other 2021 2020
£ £ £ £ £
Academy's educaticnal operations
- Direct costs 2,120,937 - 136,372 2,257,309 2177,737
- Allocated support costs 402,287 383,740 207,389 993,416 957,525
2,523,224 383,740 343,761 3,250,725 3,135,262
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7 Expenditure
Net income/{expenditure} for the year includes:

Fees payable 1o auditor for:

- Audit

- Other services

Operating lease rentals

Depreciation of tangible fixed assets

Net interest on defined benefit pension liability

8 Central services

The academy trust has provided central services to its academies during the year.

2021
£

8,850
1,685
6,094
162,424
26,000

{Continued)

2020
£

8,650
3,360
5,052
162,554
23,000

The academy trust charges for these services on a proporticnate basis, for the majority of costs this is 50% to

Brooke Hill Academy and 25% to Edith Weston Academy and South Witham Academy.

The amounts charged during the year were as follows: 2021
£
Bracke Hill Academy 126,720
Edith Weston Academy 80,792
South Witham Academy 72,366
279,878

9 Charitable activities
Unrestricted Restricted Total Total
funds funds 2021 2020
£ £ £ £
Direct costs - educational operations 32,51 2,224,798 2,257,308 2177737
Support costs - educaticnal operations 14,694 978,722 993,416 957,525
47,205 3,203,520 3,250,725 3,135,262
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9 Charitable activities {Continued)
Total Total
2021 2020
£ E
Direct costs
Teaching and educational support staff costs 2,120,937 2,005,818
Staff development 9,888 8,989
Technology costs 31,212 30,643
Educational supplies and services 95,265 132,277
2,257,308 2,177,737
Support costs
Support staff costs 402,287 373,188
Depreciaticn and amortisation 162,424 162,554
Personnel fees 21,205 14,360
Maintenance of premises and equipment 49,902 62,156
Equipment rental 5,156 5,052
Printing, postage and stationery 12,773 13,194
Cleaning 74,434 58,868
Energy costs 55,101 46,171
Rent and rates 26,451 24,272
Insurance 10,272 9,702
Catering 97,645 112,148
Interest and finance costs 26,000 23,000
Bank charges 880 916
Other support costs 20,261 22,458
Governance costs 28,625 29,486
993,416 957,525
10 Governance costs
Total Total
All from restricted funds: 2021 2020
£ £
Amounts included in support costs
Legal and professional fees 15,690 13,689
Auditor's remuneration
- Audit of financial statements 8,850 8,650
- Other audit costs 1,685 3,360
Trustees' services and training 2,400 3,787
28,625 29,486
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11 Staff
Staff costs
Staff costs during the vear were:
2021 2020
£ £
Wages and salaries 1,792,215 1,702,820
Social security costs 144,086 135,019
Pension costs 586,923 541,167
Staff costs - employees 2,523,224 2,379,006
2,523,224 2,379,006
Staff development and other staff costs 9,888 8,999
Total staff expenditure 2,533,112 2,388,005
Staff numbers
The average number of persons employed by the academy trust during the year was as follows:
2021 2020
Number Number
Teachers 3z 33
Administration and support 65 58
Management 1 1
a8 92

Higher paid staff

The number of employees whose employee benefits {(excluding employer pension costs} exceeded £60,000 was:

2021
Number

In the band £80,001 - £80,000

2020
Number

The above employee earning more than £60,000 per annum participated in the Teachers' Pension Scheme. During
the year ended 31 August 2021, pension contributions for this member amounted to £21,116 {2020: £20,122).

Key management personnel

The key management parsonnel of the academy trust comprise the trustees and the senior managament team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
naticnal insurance contributions) received by key management perscnnel for their services to the academy trust

was £685,306 {Z020: £671.764).
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12

13

14

Trustees' remuneration and expenses

One or more of the trustees bas been paid remuneration or has received other benefits from an employment with
the academy trust. The principal and other staff trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and staff members under their contracts of employment, and not in
respect of their services as trustees.

The value of trustees' remuneration and other benefits was as follows:

S R Milner {Executive headteacher)
Remuneration £85,000 - £90,000 (2020 - £80,000 - £85,000)
Employer’'s pension contributions £20,000 - £25.000 (2020 - £20,000 - £25,000}

During the year expenses totalling £1,380 relating to staff responsibilities were reimbursed to 1 trustee (2020:
£1,130).

Trustees' and officers’ insurance
The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an

alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or emissions occurring whilst on academy trust business,

and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers indemnity element from

the overall cost of the RPA scheme.

Tangible fixed assets

Leasehold Computer Fixtures, Total
land and equipment fittings &
buildings equipment
£ £ £
Cost
At 1 September 2020 7,256,367 116,268 368,203 7.740,838
Additions 19,605 5,490 33,880 59,975
At 31 August 2021 7,275,972 122,758 402,083 7,800,813
Depreciation
At 1 September 2020 778,470 87,615 327,770 1,193,855
Charge for the yaar 130,962 10,435 21,027 162,424
At 31 August 2021 909,432 98,050 348,797 1,356,279
Net book value
At 31 August 2021 6,366,540 24,708 53,286 6,444 534
At 31 August 2020 6,477,897 28,653 40,433 6,546,983
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15  Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

16  Creditors: amounts falling due within ohe year

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

17  Deferred income

Deferred income is included within:
Creditors due within one year

Deferred income at 1 September 2020
Released from previous years
Resources deferred in the vear

Deferred income at 31 August 2021

2021 2020
£ £

915 990
6,788 8,603
4,662 315
75,783 81,559
88,148 91,557
2021 2020

£ £
26,710 47,966
33,567 30,994
49,878 44,033
95,274 70,485
205,425 193,488
2021 2020

£ £
59,032 48,465
48,465 56,244
(48,465) (56,244)
59,032 48,485
59,032 48,465

Deferred income relates to funds received in advance for grant funding for Universal Infant Free School Meals and

other income received in advance for the 2021/22 year.
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18

Funds

Restricted general funds
General Annual Grant (GAG)
UIFSM

Pupil premium

Teachers pension grants
Teachers pay grants

PE and sports premium
Rates

Other DfE / ESFA grants
Catch-up premium

Other DfE / ESFA COVID-19
funding

Corcnavirus Job Retention
Scheme grant

Other COVID-19 funding
Other government grants
Pension reserve

Restricted fixed asset funds
Inherited on conversion

DfE group capital grants
Capital expenditure from GAG
Laptops donated by DfE
Other government grants

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at Gains, Balance at
1 September losses and 31 August
2020 Income  Expenditure transfers 2021

£ £ £ £ £

- 2,085,698 (2,088,600) 2,802 -

- 72,741 (72,741) - -

- 92,820 (92,820} - -

- 77,856 (77,856) - -

- 26,684 {26,684} - -

- 52,240 (52,240) - -

- 15,477 (15,477} - -

- 4,236 (4,236) - -

- 38,960 (38,960) - -

- 1,297 (1,297) - -

- 477 (477} - -

- 5,466 {5,466) - -

- 376,242 (376,242) - -
(1,447.000) - (188.,000) (403,000) (2,038,000)
(1,447,000) 2,850,194 (3,041,096) (400,098) (2,038,0300)
5,986,464 - (117,161) - 5,869,303
123,812 18,022 (24,203) - 117,631
23,346 - {11,872) 35,463 46,987

- 8,490 - - 6,490

413,311 - (9,188) - 404,123
6,548,983 24,512 (162,424) 35,463 6,444,534
5,099,983 2,874,706 (3,203,520) (364,635) 4,406,534
421,543 118,895 (47,205) (38,365) 454,868
5,521,526 2,993,601 (3,250,725) (403,000) 4,861,402

-39 -




BROOKE HILL ACADEMY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

18

Funds {Continued)

The specific purpuses for which the funds are to be applied are as follows:

General Annual Grant (GAG) must be used for the normal running costs of the Academy.

Other DfE / ESFA Grants comprise of various grants awarded for specific projects, in particular to boost standards
of attainment. Grants include Pupil Premium funding which is intended to support education for pupils from a

disadvantaged background.

Local government Grants includes funding provided for pupils with Statements of Special Educational Needs and is
used by the academy to assist with the pupils education.

Devolved capital funding is that provided to academies to use as it sees fit in areas such as improvements to
buildings or facilities, or the repair or refurbishment of such.

Other capital grants are provided to the academy based on specific bids for individual projects.

Other income comprises various other receipts including school meals. The income is classed as restricted or
unrestricted based on the nature of the income.

Restricted fixed asset funds represent monies received in respect of and spent on fixed assets. This includes
assets inherited on conversion. The total of resources expended within this fund include the depreciation charge for
the year. The transfer figure is the amount of other funds used to acquire fixed assets.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2021.
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18  Funds {Continued)
Comparative information in respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 31 August
2019 Income Expenditure transfers 2020
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 1,949,587 (2,011,735) 62,148 -
Pupil premium - 97,042 (97.,042) - -
Teachers pensicon grants - 77,480 (77,480) - -
Teachers pay grants - 26,684 (26,684) - -
PE and sports premium - 52,140 (52,140) - -
Other DfE / ESFA grants - 83,931 (83,931) - -
Other government grants - 391,150 (391,150} - -
Pension reserve (1,135,000) - (168,000) (144,000) (1,447 ,000)
(1,135,000) 2,678,014 (2,908,162) {81,852) (1,447,000)
Restricted fixed asset funds
Transfar on conversion 6,108,765 - (122,301) - 5,986,464
DFE group capital grants 129,546 17,929 (23,663) - 123,812
Capital expenditure from GAG 17,578 - (7.402) 13,220 23,396
Other government grants 422,459 - {9,188) - 413,311
6,678,388 17,929 (182,554) 13,220 6,546,983
Total restricted funds 5,543,388 2,695,943 (3,070,718) (68,632) 5,099,983
Unrestricted funds
General funds 432,640 128,817 (64,546) (75,368) 421,543
Total funds 5,976,028 2,824,760 (3,135,262) (144,000) 5,521,526
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19

Funds {Continued)
Total funds analysis by academy
2021 2020
Fund balances at 31 August 2021 were allocated as follows: £ £
Bracke Hill Academy 444 741 414,591
Edith Weston Academy 110,502 106,122
South Witham Academy (100,373) (99,170)
Total before fixed assets fund and pensicn reserve 454,868 421,543
Restricted fixed asset fund 6,444 534 6,546,983
Pension reserve (2,038,000 (1,447,000)
Total funds 4,861,402 5,521,526
Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other costs
educational Other support Educational excluding Total Total
support staff staff costs supplies depreciation 2021 2020
£ £ £ £ £ £
Brocke Hill Academy 1,140,376 191,077 43,100 229,298 1,603,851 1,656,342
Edith Weston Academy 509,761 125,171 24,055 111,376 770,363 698,189
South Witham Academy 470,800 86,032 28,110 129,138 714,087 718,177
2,120,937 402,287 95,285 469,812 3,088,301 2,972,708
Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General  Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2021 are
represented by:
Tangible fixed assets - - 6,444,534 6,444,534
Current assets 466,119 194,178 - 660,297
Creditors falling due within one year (11,251) (194,178) - (205,429)
Defined benefit pension liability - (2,038,000) - (2,038,000)
Total net assets 454,868 4,861,402

(2,038,000)

6,444,534
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20

Analysis of net assets between funds {Continued)
Unrestricted Restricted funds: Total

Funds General Fixed asset Funds

£ £ £ £

Fund balances at 31 August 2020 are
represented by:

Tangible fixed assets - - 6,546,983 6,546,983
Current assets 421,543 193,488 - 615,031
Crediters falling due within one year - (193,488) - (193,488)
Defined benefit pension liability - (1,447,000} - (1,447,000)
Total net assets 421,543 (1,447,000) 6,546,983 5,521,526

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Leicestershire Ccunty Council and Lincelnshire County Council. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related 1o the period ended 31 March 2018, and that of the LGPS related
to the period ended 31 March 2019,

Contributions amounting lo £43,125 were payable to the schemes at 31 August 2021 (2020: £43,643) and are
included within creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme {TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary. These contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cast Cap) Directions 2014 published by
HM Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other
factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was
published by the Department for Education on 5 March 2019.
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20  Pension and similar obligations

The key elements of the valuation and subsequent consultation are:

{Continued)

* employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration

charge)

* total scheme liabilities (pensions currently in payment and the estimated cost of future benefits} for service to
the effective date of £218,100 millicn, and notional assets (estimated future contributions togethar with the
notional investments held at the valuation date) of £196,100 million giving a notional past service deficit of

£22,000 million

® the SCAPE rate, set by HMT, is used to determine the national investment return. The current SCAPE rate is
2.4% abaove the rate of CPI. The assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return

including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023,

The employer's pension costs paid to the TPS in the period amounted to £267,367 (2020: £257,928).

A copy of the valuation repoert and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy

trust has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 21.5% for employers

and 5.5 to 9.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, cutstanding Local Government Pension Scheme liabilities would be met by the Department for

Education. The guarantee came into force on 18 July 2013.

Total contributions made

Employer's contributicns
Employees’ contributions

Total contributions

Principal actuarial assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2021 2020

£ £
158,000 138,000
38,000 33,000
196,000 171,000
2021 2020

% %

3.3 26

2.9 2.2

1.65 1.7
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The current morlality assumptions include sulficient allowance for future improvements in morlality rales. The
assumed life expectations on retirement age 65 are:

2021 2020
Years Years
Retiring today
- Males 21.6 21.5
- Females 24.0 23.8
Retiring in 20 vears
- Males 226 22.3
- Females 256 25.2
Scheme liabilities would have been affected by changes in assumptions as follows:
2021 2020
£ £
3.5% decrease in Real Discount Rate 265,000 196,500
(.5% increase in the Pension Increase Rate {CPJ) 235,000 175,000
0.5% increase in the Salary Increase Rate 25,000 18,500
The academy trust's share of the assets in the scheme 2021 2020
Fair value Fair value
£ £
Equities 1,093,600 821,580
Bonds 483,440 370,570
Cash 103,200 112,940
Praperty 135,760 46,910
Total market value of assets 1,816,000 1,352,000
The actual return on scheme assets was £310,000 (2020: £(28,000)).
Amount recognised in the statement of financial activities 2021 2020
£ £
Current service cost 320,000 283,000
Interest income (24,000) (24,000)
Interest cost 50,000 47,000
Total operating charge 346,000 306,000
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Pension and similar obligations

Changes in the present value of defined benefit obligations

At 1 September 2020
Current service cost
Interest cost

Employee contributions
Actuarial loss

Benefits paid

At 31 August 2021

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2020
Interest income
Actuarial (gain)/loss
Employer contributions
Employee contributions
Benefits paid

At 31 August 2021

Reconciliation of net expenditure to net cash flow from operating activities

Net expenditure for the reporting period (as per the statement of financial
activities)

Adjusted for:

Capital grants from DfE and other capital income
Investment income receivable

Defined benefit pension costs less contributions payable
Defined benefit pension scheme finance cost
Depreciation of tangible fixed assets
Decrease/{increase} in debtors

Increase in creditors

Net cash provided by/{used in) operating activities

{Continued)
2021 2020
£ £
2,799,000 2,355,000
320,000 283,000
50,000 47,000
38,000 33,000
689,000 92,000
(42,000) (11,000)
3,854,000 2,799,000
2021 2020
£ £
1,352,000 1,220,000
24,000 24,000
286,000 (52,000)
158,000 138,000
38,000 33,000
{42,000} (11,800)
1,816,000 1,352,000
2021 2020
£ £
(257,124) (310,502)
(24,512) (17,929)
{654) (2,923)
162,000 145,000
26,000 23,000
162,424 162,554
3,408 (26,111)
11,941 23,685
83,484 (3,226)
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22  Analysis of changes in net funds
1 September Cash flows31 August 2021

2020
£ £ £

Cash 523,474 48,875 572,149

23  Long-term commitments, including operating leases

At 31 August 2021 the total of the academy trust's future minimum lease payments under nen-cancellable cperating

leases was:
2021 2020
£ £
Amounts due within one year 5,938 6,094
Amounts due in two and five years 5472 11,410
11,410 17,504

24  Related party transactions

Owing to the nature of the academy trust's operations and the compaosition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in which the
academy trust has an interest. All transactions involving such organisations are conducted at arm's length and in
accordance with the academy trust's financial regulations and normal procurement procedures.

Some of the trustees have children who are pupils at the academy, consequently there will be transactions between
those trustees and the academy in respect of their children’s education. These are on the same basis as other
pupils at the academy.

No related party transactions took place in the period of account other than certain trustees' remuneration and
expenses already disclosed in note 12.

25 Members' liability

Each member of the charitable company undertakes to contribute te the assets of the company in the event of it
being wound up while he or she is a member, or within one year after he or she ceases to be a member, such
amount as may be required, not exceaeding £10 for the debts and liabilities contracted before he or she ceases to
be a member.
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