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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2023

The trustees present their report together with the financial statements and auditor’s report of the
charitable company for the year ended 31 August 2023. The annual report serves the purposes of both a
Trustees’ report and a directors’ report under company law.

The Academy Trust operates a truly multi-cultural inner city centre primary school for pupils age 3-11
situated in the heart of Handsworth, Birmingham, 3 miles from the city centre. The primary school has a
pupil capacity of 472 (2022: 472) at the school, and a roll of 469 (2023 October census) pupils at the
primary.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution '
The Academy Trust is a company limited by guarantee with no share capital (registration no: 07685796)

and is an exempt charity. The charitable company's memorandum and articles of association are the
primary governing documents of the Academy Trust. The trustees for Rookery School are also the
directors of the charitable company for the purposes of company law. The charitable company is known
as Rookery School.

Details of the trustees who served during the year except as noted are included in the Reference and
Administrative details on page 3.

Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before he/she ceases to be a member.

Trustees' Indemnities

Indemnity Insurance to cover the liability of the Trustees for an unlimited amount has been purchased by
the Trust. The cost of such insurance is bundled as part of the overall school insurance, which is included
within the total overall insurance cost of £9,234.

Method of Recruitment and Appointment or Election of Directors and Trustees

There are clearly defined and approved procedures for the selection and appointment of trustees which
are outlined in the Company's Articles of Association. These include application, short listing and
interviewing procedures. Consideration is given to the skills of directors and trustees which would
enhance the effectiveness of the trust. Parent, Community and Staff Trustees have been nominated and
elected (2022-2023). As of September 2023 there will be no staff governors as suggested in the
Governors Handbook 2023.

Policies and Procedures Adopted for the Induction and Training of Trustees

New Trustees are invited to meet with the Clerk and the Chair of Governors prior to their first meeting.
They are sent a ‘new governor’ information pack that outlines the expectation and commitment required
to carry out the role effectively. To support all governors, training is organised for the whole group on an
annual basis following an audit of skills and changing requirements of the ESFA, DfE and OFSTED. To
facilitate this and to provide individual support the academy has subscribed to the following organisations;
SSAT, NGA Ten Governor and the Birmingham Governors Support Network. These subscriptions are
reviewed on an annual basis.

Organisational Structure

Rookery School has a unified leadership structure, which comprises of two elements - the Governors and
the Leadership Team. The aim of the Leadership structure is to develop leadership capacity, devolve
responsibility and encourage involvement in decision making at all levels.

The governors are responsible for the strategic development of the Academy, capital expenditure and

. senior staff appointments. They are also responsible for approving the annual budget in line with school
development priorities. They ensure value for money through monitoring the impact of budget decisions
in relation to pupil outcomes via meetings and visits to school.

The leadership team at Rookery, (see structure below), are committed to the process of 'Learning
Centred Leadership' which has at its heart, three key strategies that interrelate and overlap; modelling,
monitoring and dialogue. The team comprises of teaching and non- teaching staff.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)
Organisational Structure (cont'd)

Leadership Structure 2022/23

Headteacher

Deputy Headteacher Deputy Headteacher

Assistant Headteacher

Maths Subject Leader English Subject Leader Leader of the ASC Base

Director of Sports & Arts EAL Lead

Foundation Stage Phase J[
Leader

Teaching Coach ][ SENCO ][ ICT Subject Leader ][ Phonics Lead

School Business Manager

Admin and Site

Pastoral Manager Site Manager Network Manager

e The structure has returned to one Headteacher and two Deputy Headteachers from January 2022.
This was the structure prior to the appointment of the Partner Headteachers.

e The new Deputy Headteacher has been in post from January 2022.

The Head Teacher retired on August 2023 and one of the previous Deputy Headteachers was appointed
to start in September 2023. A new Deputy Headteacher was also appointed to start in September 2023.

Arrangements for setting pay and remuneration of key management personnel
The Academy broadly follows the provisions of national pay arrangements, according to the School
Teachers' Pay and Conditions and the NJC scales for support staff.

The Head Teachers salary is set within the range for the appropriate sized School Group, and salary
levels for Deputy Heads, Assistant Heads are scaled appropriately with each having a 5 point range on
the Leadership scale, according to job weight.

An annual pay increment is awarded in line with successful performance until the top of the 5 point scale
None of the trustees are paid for their role as trustees.

Trade union facility time Employee FTE's
Number of employees who were relevant union officials during the year 1 0.12
Percentage of time %
0% -
1% - 50% -
51% - 99% -
100% -
Percentage of pay bill spent on facility time ' £
Total cost of facility time -
Total pay bill -
Percentage of total pay bill spent on facility time -%

Paid trade union activities .
Time spent on paid trade union activities as a percentage of total paid facility time hours -%

Connected Organisations Including Related Party Relationships

Rookery School is a member of the Handsworth Association of Schools; we contribute to and access
training through the Colmore Schools Partnership Teaching Schools Alliance. ITT partners include,
Birmingham University and Arthur Terry Teaching School.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)

Connected Organisations Including Related Party Relationships (cont'd)
The ASC base works closely with Hamilton special school on provision, CPD, assessment

The Leader of the ASC base supports other schools in assessment and provision and is part of the
Autism Practitioners’ Forum.

Rookery is part of a research project with The Universities of Birmingham, Tel- Aviv, Madrid and Athens
into Computer Progressive Attention Training. The ASC Leader has visited and lectured at all of these
universities over the previous 4 years. The current Head Teacher was a Literacy Specialist of the DFE
English Hubs and has been supporting schools in the Midlands for the last five years. She is also a
visiting Lecture for BCU.

The school's Arts Specialist has developed a range of workshops for parents and has devised new
workshops with Soho House and the Thinktank — Birmingham'’s science museum. The Arts * Specialist
and Curriculum Lead/DHT have presented and shared work on Local History with English Heritage

education. The school hosts the Birmingham Music Service’s Handsworth Schools’ Ensemble.

The academy is now providing a hub for local schools to discuss the ‘School Games’.

The academy provides opportunities for ITT students to learn how to teach PE, Art and Music through
observation of our expert staff.

The school also has strong links with BCU and regularly hosts and supports PGCE and BA Ed. Associate
Teachers.

OBJECTIVES AND ACTIVITIES

Objects and Aims

The principal objects of the Academy are to advance for the public benefit education in Birmingham, in
particular (but without prejudice to the generality of the foregoing) by establishing, maintaining, carrying
on, managing and developing a school offering a broad and balanced curriculum and providing childcare
facilities and adult training to develop the capacity and skills of parents-to-be and parents with children
primarily but not exclusively under five in such a way that they are better able to identify and help met the
needs of the children. :

In accordance with the articles of association the charitable company has adopted a 'Scheme of
Government' approved by the Secretary of State for Education and Skills. The Scheme of Government
specifies, amongst other things, the basis for admitting students to the Academy, the catchment area
from which the students are drawn, and that the curriculum should comply with the substance of the
national curriculum. The main aims of the academy during the year ended 31 August 2022 are

At Rookery we value our learning community where everyone is empowered to grow and develop in order
to be the best that they can be.

The children at Rookery are at the heart of this community. We recognise that each and every one of
them is unique with their own ideas, talents, needs and aspirations.

Consequently, we expect the children to:

e Take responsibility for shaping their own learning pathway.
e Value every learning opportunity.

e Take risks and develop resilience.

In order to be successful and empowered learners who are...

e Literate, numerate and confident users of ICT. '

e Equipped to live in an increasingly diverse, complex and rapidly changing world.
e Confident communicators brimming with confidence and self-assurance.

We know that we can best fulfil our mission by:

e Working together in harmony with parents who share with us the responsibility of educating our
children for a world beyond our school.

e Listening to, and valuing the contribution of the whole school community.

Public benefit

The Trustees confirm that they have complied with the duty in Section 4 of the Charities Act 2011 to have
due regard to the Charity Commission's general guidance on public benefit and, in particular, to its
supplementary public benefit guidance on advancing education.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)

Public benefit (cont'd)
The information in the Charity Commission's general guidance has been referred to when reviewing the
aims and objectives of the Trust and in planning for future activities. In particular, the Trustees consider
how planned activities will contribute to the said aims and objectives.

STRATEGIC REPORT

Achievements and Performance

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the
Academy has adequate resources to continue in operational existence for the foreseeable future. For this
reason, they continue to adopt the going concern basis in preparing the financial statements. Further
details regarding the adoption of the going concern basis can be found in the accounting policies.

Review of activities
Rookery School continues to be a very popular school; with waiting lists in some year groups.

Pupil achievement in 2023

e Reading, Mathematics, Spelling, Grammar and Punctuation at Key Stage 2 were all in line with
national

Combined results KS2

e The percentage of children who achieved all three, Reading, Writing and Maths, at the national
standard was in line with national.

e The percentage of children who achieved all three, Reading, Writing and Maths, at the greater depth

standard was in line with national.

Pupil progress at the end of Key Stage 2 was in line with national

21% of pupils achieved a high score in Reading (in line with national)

21% of pupils achieved a high score in Maths (in line with national)

e Combined Reading, Writing and Maths was 59% exactly in line with National

Disadvantaged pupils attain well at Rookery
Progress of SEN pupils with an EHCP was good

In year 1 phonics testing the school achieved 90%. This was well above the national (79%) and put
Rookery into the top 20% of schools nationally.

The leadership structure continues to provide good value for money. It enables clear school improvement
direction which is reflected in progress in all year groups and offers from community and City
organisations enrich and enhance the curriculum.

Disadvantaged pupils attain well at Rookery
Rookery has a well — established broad and balanced curriculum with significant and sustained
curriculum enhancement opportunities.

Additional expenditures
It is important to note that significant funds have been spent this financial year to support the significant
increase in children with complex special educational needs who require specialist one to one support.

Additional expenditures

Most of these children have not received any additional funding so school has spent money from its
reserves to support these children in school to ensure they are receiving the education they should. A
substantial amount of time has been spent training staff, supporting parents and gaining educational
health care plans, statements and diagnosis’s for these children.

Rookery School strongly believes reading is at the heart of our rich curriculum and states “Everything
starts with a good book.” The school have spent money to ensure our children have the richest reading
environments they possibly can. A new reading zone has also been created to enhance the children
reading experiences and encourage a love of reading. The Leadership team are committed to providing
the children with best possible reading resources they can.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)
Rookery School’s Ofsted Inspection in June 2023

The quality of education Good ‘

Behaviour and attitudes Good

Personal development Outstanding

Leadership and management Good

Early years provision Outstanding

Rookery achieved Gold Arts Mark Status in Summer 2020
Rookery achieved Gold School Games status in July 2023

e The school secured a SALIX loan to install cost-effective lighting which has been installed.

e The school has successfully bid and received further funding from the Condition Improvement Fund
e Securities - £188,951 - to improve the general security of the school
e Fire Security - £602,636 - to improve fire safety and compliance of the school
e Drainage -£390,519 - to improve and upgrade drianage across the school site

The securities and fire safety projects have continued through 2021/2022 and are nearing completion.

FINANCIAL REVIEW

Most of the Academy's income is obtained from the Education and Skills Funding Agency (ESFA) in the
form of recurrent grants, the use of which is restricted to particular purposes. The grants received from
the ESFA during the year ended 31 August 2022 and the associated expenditure are shown as restricted
funds in the statement of financial activities.

The Academy also receives grants for fixed assets from the ESFA. In accordance with the FRS102, such
grants are shown in the Statement of Financial Activities as restricted income in the fixed asset fund. The
restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful
life of the assets concerned.

During the year ended 31 August 2023, total expenditure of £3,415,000 (2022: £3,376,000), was less
than the recurrent grant funding from the ESFA together with other incoming resources. Total income for
the year ended 31 August 2023 was £3,628,000 (2022: £3,450,000). Income received for the year which
relates to core educational operations was £3,054,000 (2022: £2,929,000).

Reserves Policy

The Governors' policy is to review the reserve levels of the academy annually. The policy of the academy
is to carry forward a prudent level of resources designed to meet the long term cyclical needs of renewal
and any other unforeseen contingencies plus a contribution towards future capital projects, subject to the
constraint that the level of resources does not exceed the level permitted by the ESFA.

Investment Policy
The trustees seek to ensure that any surplus funds are deposited to maximise interest whilst maintaining
a safe and secure investment strategy.

PRINCIPAL RISKS AND UNCERTAINTIES

The academy's exposure to risk is largely bank balances, cash and trade creditors, with limited trade
debtors. The trust is satisfied that systems and procedures are in place to mitigate the Academy's
exposure to the major risks.

The academy has inherited the local government defined benefit pension scheme deficit for associate
staff which decreased during the year as advised by Hymans Robertson, the pension actuarial experts.
The Academy has a risk register that is reviewed annually by the Trustees. The register records the risks
that have been identified and the control measures it has implemented. The statement of internal control
is considered annually.

Risk Management

The trustees have assessed the major risks to which the academy is exposed, in particular those relating
to the teaching, provision of facilities and other operational areas of the academy, and its finances. This
has included consideration of those risks impacting on trustees' responsibilities to ensure the trust's
estate is safe, well maintained and complies with relevant regulations. The trustees have implemented a
number of systems to assess risks that the school faces. They have introduced operational procedures
and internal financial controls in order to minimise risk. Where significant financial risk still remains they
have ensured they have adequate insurance cover.
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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)

Fundraising '
There are no funds that are held by the Academy Trust but are not owned by them.

Plans for Future Periods

Key performance indicators for 2022-2023

By end of KS2

e Raise the attainment in writing across the school

Raise the percentage of children achieving GD writing

Raise reading attainment At National expectations to 74% (67% 2022)

Raise reading attainment to 104 APS

Raise reading progress to a positive score

Raise attainment in reading at Greater Depth to 30% (21% achieved GD in 2022)
Raise attainment in Mathematics to above national.

Raise the attainment and achievement of girls GD Mathematics in line with boys.
Raise attainment in Science

EYFS/KS1

e Raise Good Level of Developments (GLD) closer to national

e Raise KS1 results closer to national

e Continue to achieve consistency with phonics teaching and build on the 93% achieved 2022

Focus groups

e Ensure good progress for DP and SEND

Other key indicators:

e Ensure a broad balanced curriculum with an expertise in the arts where the ‘retrieval effect’ is the
bedrock for learning.

e Raise attendance to 96%- reduce persistent absence close to national.

e Achieve platinum arts mark
e Securities site improvements successfully completed following CIF bid.

Secure new CIF bid — reducing carbon admissions.

Auditors

In so far as the trustees are aware:

e there is no relevant audit information of which the charitable company's auditor is unaware;

e the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, UHY Hacker Young (Birmingham) LLP, are willing to continue in office and a resolution to
appoint them will be proposed at the annual general meeting.

The Trustees' Report incorporating a Strategic Report was approved by the Board of Trustees as the
company Directors on 13 December 2023 and signed on their behalf by:

S Samuel
Chair of Trustees Headteacher and Accounting Officer
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GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2023

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Rookery School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
competency framework for governance.

The Board of Trustees has delegated the day-to-day responsibility to the Partner Principal, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Rookery School and the Secretary of State for Education. They are also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the trustees' report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 7 times during the year.
Attendance during the year at Board of Trustees meetings was as follows:

Trustees Meetings attended Out of a Possible
G Rees, Vice Chair from 16 September 2021 7

S Raju, Trustee (resigned 7 July 2023) 7

C Marshall, Vice Chair from 16 September 2021 7

H Dhinju, Chair of Trustees (resigned 13 July 2022) - -

L Wild, Trustee (term of office end 3 July 2022) - 4 -

S Nazran, Trustee (resigned 10 November 2021)

K Sehra, Chair of Trustees from 16 September 2021
M Farah, Trustee (resigned 30 September 2022)

C Loveridge (appointed 1 April 2021)

E Whitehouse (appointed 1 April 2021)

M Aujla, Trustee (appointed 10 November 2021)

O Chaudri, Trustee (appointed 10 November 2021)
E Balan, Headteacher (resigned 31 August 2023) 7 7

The Performance, Review & Development Committee is a sub committee of the main governing body. Its
purpose is to discuss financial matters including preparation of draft budget, approving journals and
transfers making contractual arrangements, approving write-offs, maintaining a charges and remissions
policy, monitoring of expenditure, considering audit reports. Approval of the budget, Best Value Statement
and virements over £10,000 has remained the responsibility of the Full Governors.

Attendance during the year at meetings was as follows:

Trustees Meetings attended Out of a Possible

G Rees, Vice Chair from 16 September 2021 6

S Raju, Trustee (resigned 7 August 23)

C Marshall, Vice Chair from 16 September 2021

H Dhinju (resigned 13 July 2022)

M Aujla (appointed 23 November 2022)

K Sehra, Chair of Trustees from 16 September 2021
E Balan, Headteacher (resigned 31 August 2023)
Conflicts of Interest

Academy trusts must describe the processes they have in place to manage conflicts of interest, including
for example (but not limited to) maintaining an up-to-date and complete register of interests, and how the
information on this register is used in the day-to-day management and governance of the academy trust.
Where relevant, they must also explain how the academy trust avoids conflicts of interest in its ownership
or control of any subsidiaries, joint ventures or associates.

Review of Value for Money

As accounting officer the Head Teacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.
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GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)

Review of Value for Money (cont'd)
The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The academy trust has delivered improved
value for money during the period by:

Robust Governance & Oversight of Rookery School's Finances:

Rookery School has appointed UHY Hacker Young (Birmingham) LLP, Accountants to prepare and audit
the school's accounts. Schools Financial Services provide an independent oversight through regular
reviews of the Trust's key financial policies, systems and procedures, including the use of tenders and
presents this report to the Performance Review and Development (PRD). The Board of Trustees is
responsible for approving the budget for the school within the Trust each year, and is aware of the need to
balance expenditure against income, in order to ensure that the Trust remains a, 'going concern'. UHY
Hacker Young (Birmingham) LLP present the Annual Accounts and the External Auditor's Management
Report to the Board of Trustees for discussion and approval.

Ensuring the operation of Rookery School demonstrates good value for money and efficient and
effective use of resources:

The Academy uses a service to gain anonymised quotes for all purchases over £500 to ensure best value
and is also part of the Crescent Purchasing Consortium. Staff are made aware of 'Best Value' with regards
to any procurement and all purchasing is undertaken by the Finance Officer who benchmarks with various
suppliers to ensure The Academy obtains the best price they can.

Effective outsourcing of HR and Financial services resulting in an efficient, effective and value for
money service:

Use of External HR advisors to support and train the school's Senior Leadership team in: Appraisal and
Capability procedures, Sickness Absence Management Procedures and Disciplinary procedures. This has
resulted in effective and efficient management of staffing to ensure good quality provision for pupils and
maintain sustainable costs of staffing.

Use of External Financial Advisors: _
SIPS provides strategic oversight to the Finance Department which has resulted in increased capacity of
the Finance Department leading to clarity for trustees and is a cost efficient solution to budget monitoring.

Maximising income generation

Effective Partnership to maximise income generation

e The Greggs Foundation has linked Rookery with Chiesi Pharmaceuticals firm's community team who
have raised funds to refresh the school's forest schools facilities.

e The Deputy Head delivers training on the teaching of reading for Birmingham City University for which
the school is reimbursed.

e The Deputy Headteacher is a Literacy Specialist for Little Sutton Literacy Hub.

e The school leads Early Years Foundation Stage Profile moderation for the Colmore Schools Partnership
for which the school is reimbursed.

Effective Partnerships which improve educational outcomes for pupils and the wider community

e Tesco Young Enterprise Scheme with year 6 supported improved outcomes in Maths.

e CBSO community choir meets at the school.

e The school's work with Secret City Arts has been evaluated and published as part of a Local History
Toolkit for Schools. '

e Greggs Foundation's support of curriculum and fundraising events
Chiesi's support of school events
Birmingham Children's Venture, "The Brighouse" residential facility in Atherstone - securing affordable
residential experiences for Rookery pupils

e School contributes to the Handsworth Young People's Parliament
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GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)
Effective Partnerships which improve educational outcomes for pupils and the wider community

(cont'd)
e The school won the Handsworth Dennis Edwards' Citizenship Award for their work with Community
partners

e The school was chosen by West Midlands Police to pilot the Junior PCSOs project

e Children from Rookery performed in the Birmingham Music Service's Central Ensemble Concert at King
Edward's School Edgbaston

e SANA "Schools for Peace" scheme in collaboration with Coventry Cathedral which promotes practical
peace education to influence harmony in communities as well as between schools in Bosnia and
Herzegovina

e Children participate in a wide range of visits.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an ongoing process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Rookery School for the year ended 31 August 2023 and up to the date of approval of the annual
report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board
of Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing
the Academy Trust's significant risks that has been in place for the period ending 31 August 2023 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
Board of Trustees.

The Risk and Control Framework

Rookery School's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

e regular reviews by the Board of Trustees of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Board of Trustees has decided not to appoint an internal auditor. However, the Trustees have
appointed a reviewer.

SIPS role includes giving advice on financial and other matters and performing a range of checks on the
academy trust's financial and other systems. In particular, the checks carried out in the current period
included:

e Payroll e Budgeting and Cash
e Procurement ¢ Risk Register
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GOVERNANCE STATEMENT FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)

The Risk and Control Framework (cont'd)

On a termly basis, SIPS reports to the board of trustees, on the operation of the systems of control and on
the discharge of the board of trustees' financial responsibilities and annually prepares an annual summary
report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to
help the committee consider actions and assess year on year progress.

Review of Effectiveness

As Accounting Officer, the Partner Principal has responsibility for reviewing the effectiveness of the system
of internal control. During the period in question the review has been informed by:
-e the work of the internal reviewer;

e the work of the external auditor,;

e the financial management and governance self assessment process;

e the work of the executive managers within the academy trust who have responsibility for the

development and maintenance of the internal control framework.
e correspondence from ESFA

The Accounting Officer has been advised of the implications of the result of their review of the syétem of
internal control by the Board of Trustees and a plan to address weaknesses and ensure continuous
improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 13 December 2023 and signed on its behalf
by:

S Samuel
Chair of Trustees Headteacher and Accounting Officer
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE FOR THE YEAR ENDED 31
AUGUST 2023

As Accounting Officer of Rookery School | have considered my responsibility to notify the Academy
Trust Board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity,
.impropriety and non-compliance with ESFA terms and conditions of funding, including for estates
safety and management, under the funding agreement, between the academy trust and the
Secretary of State. As part of my consideration | have had due regard to the requirements of the
Academies Trust Handbook 2022.

| confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and
conditions of funding under the academy trust's funding agreement and the Academy Trust
Handbook 2022 including responsibilities for estates safety and management.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be
notified to the board of trustees and the ESFA.

S Samuel
Headteacher and Accounting Officer
13 December 2023
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STATEMENT OF TRUSTEES' RESPONSIBILITIES FOR THE YEAR ENDED 31 AUGUST 2023

The trustees (who act as governors of Rookery School and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Trustees' Report and
the financial statements in accordance with the Annual Accounts Direction issued by the Education
and . Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under
company law the trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expendlture for that period. In
preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

° observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2022 to 2023,

® make judgments and estimates that are reasonable and prudent;

L state whether applicable UK Accounting Standards FRS102 have been followed, subject to
any material departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show
and explain the charitable company's transactions and disclose with reasonable accuracy at any time
the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from the
ESFA/DfE have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Approved by order of the members of the .board of trustees on 13 December 2023 and signed on its
behalf by:

K Sehra
Chair of Trustees
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROOKERY SCHOOL FOR THE YEAR
ENDED 31 AUGUST 2023

Opinion

We have audited the financial statements of Rookery School (the charitable company) for the year
ended 31 August 2023 which comprise Statement of Financial Activities, the Balance Sheet and the
Statement of Cash Flows and notes to the financial statement, including significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice), the Charities
SORP 2019 and the Academies Accounts Direction 2022 to 2023 issued by the Education and Skills

In our opinion the financial statements:

° give a true and fair view of the state of the Rookery School's affairs as at 31 August 2023 and of
its incoming resources and application of resources, including income and expenditure, for the
year then ended,;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the
Charities SORP 2019 and the Academies Accounts Direction 2022 to 2023.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statement is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Rookery School's
ability to continue as a going concern for a period of at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the financial statements. Our opinion on the financial statements does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other

We have nothing to report in this Eegard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROOKERY SCHOOL FOR THE YEAR
ENDED 31 AUGUST 2023 (cont'd)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

° the information given in the trustees' report (incorporating the Strategic Report, and the Trustees
Report) for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

. the trustees' report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the trustees' report. We have
nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

] adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of trustees' remuneration specified by law are not made; or

° we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees' responsibilities statement set out on page 15, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or

In preparing the financial statements, the trustees are responsible for assessing Rookery School's ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

Based on our understanding of Rookery School and the industry in which it operates, we identified that
the principal risks of non-compliance with laws and regulations related to the acts by Rookery School,
which were contrary to applicable laws and regulations including fraud, and we considered the extent to
which non-compliance might have a material effect on the financial statements. We also considered
those laws and regulations that have a direct impact on the preparation of the financial statements such
as the Companies Act 2006, Charities SORP 2019 and Academies Accounts Direction 2022 to 2023.
We evaluated management’s incentives and opportunities for fraudulent manipulation of the financial
statements (including the risk of override of controls), and determined that the principal risks were
related to inflated revenue and Rookery School's net income for the year.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROOKERY SCHOOL FOR THE YEAR
ENDED 31 AUGUST 2023 (cont'd)

Audit procedures performed included: review of the financial statement disclosures to underlying
supporting documentation, review of correspondence with and reports to the regulators, including
correspondence with the Education and Skills Funding Agency review of correspondence with legal
advisors, enquiries of management and review of internal audit reports in so far as they related to the
financial statements, and testing of journals and evaluating whether there was evidence of bias by the
trustees that represented a risk of material misstatement due to fraud.

There are inherent limitations in the audit procedures described above and the further removed non-
compliance with laws and regulations is from the events and transactions reflected in the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:

e |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resuiting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the academy trust's internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

e Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the academy trust's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’'s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the academy
trust to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation. ’
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ROOKERY SCHOOL FOR THE YEAR
ENDED 31 AUGUST 2023 (cont'd)

Use of our report
This report is made solely to the Rookery School's members, as a body, in accordance with Chapter 3

of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the Rookery School's members those matters we are required to state to them in an auditor's report and
for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Rookery School's and the Rookery School's members as a body, for our audit
worrk, for this report, or for the opinions we have formed.

Malcolm Winston

Senior Statutory Auditor

UHY Hacker Young (Birmingham) LLP, Statutory Auditor
9-11 Vittoria Street

Birmingham

B1 3ND

13 December 2023
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO ROOKERY
SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY FOR THE YEAR ENDED 31
AUGUST 2023 '

In accordance with the terms of our engagement letter dated 5 July 2023 and further to the
requirements of the Education and Skills Funding Agency (ESFA), as included in the Academies
Accounts Direction 2022 to 2023 we have carried out an engagement to obtain limited assurance
about whether, the expenditure disbursed and income received by the academy trust during the
period 1 September 2022 to 31 August 2023 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Rookery School and the ESFA in accordance with our engagement
letter. Our review has been undertaken so that we might state to the governing body and the ESFA
those matters we are required to state to it in a report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than Rookery
School and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Rookery School's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Rookery School funding
agreement with the Secretary of State for Education dated 1 March 2015, and the Academies
Trust Handbook extant from 1 September 2022, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2022 to 2023. We report to you
whether, anything has come to our attention in carrying out our work which suggests that in all
material respects, expenditure disbursed and income received during the year ended 31 August
2022 have not been applied to purposes intended by Parliament and the financial transactions do
not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors

and Reporting Accountants issued by the ESFA. We performed a limited assurance engagement
as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in a reasonable assurance engagement.
Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.
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INDEPENDENT REPORTING ACCOUNTANT'S REPORT ON REGULARITY TO ROOKERY
SCHOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY FOR THE YEAR ENDED 31
AUGUST 2023 (cont'd) '

Approach (cont'd)

Summary of the work undertaken was as follows:

* Analytical review of the academy trusts general activities are within the academy trusts
framework of authorities;

* Consideration of the evidence supporting the accounting officers statement on regularity,
propriety and compliance; '

* Review of the general control environment for the academy trust on financial statements and
on regularity;

* Sample testing of expenditure transactions to ensure the activity is permissible within the
academy trusts framework of authority;

* Confirmation that a sample of expenditure has been appropriately authorised in accordance
with the academy trust's delegated authorities;

*  Formal representations obtained from the board of trustees and the accounting officer
acknowledging the responsibilities including disclosing all non compliance with laws and
regulations specific to the authorising framework;

* Confirmation that any extra contractual payments such as severance and compensation
payments have been appropriately authorised;

* Review of credit card expenditure for any indication of personal use by staff, principal or

* Review of specific terms of grant funding within the funding agreement;

* Review of related party transactions for connections with the principal/strategic business
manager or trustees; A

* Review of income received in accordance with the activities permitted within the academy
trust's charitable objectives. :

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the period 1 September 2022 to 31
August 2023 has not been applied to purposes intended by Parliament and the financial
transactions do not conform to the authorities which govern them.

Reporting Accountant

UHY Hacker Young (Birmingham) LLP
9-11 Vittoria Street

Birmingham

B1 3ND

13 December 2023
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST 2023

(Including Income and Expenditure Account)

Restricted

Restricted Fixed
Unrestricted General Asset Total Total
Funds Funds Funds 2023 2022
Note £'000 £000 £000 £'000 - £'000

Income from:
Donations and capital grants 3 - - 542 542 496
Charitable activities:

- Funding for the academy trust's

educational operations 4 - 3,054 - 3,054 2,929
Other trading activities 5 32 - - 32 25
Investment income ‘ 6 - - - - .
Total 32 3,054 542 3,628 3,450
Expenditure on:

Raising funds - - - - -
Charitable activities:

- Academy trust's educational

operations ‘ 7&8 - 3,328 87 3,415 3,376
Total i 3328 87 _ 3415 _ 3376
Net income/(expenditure) ' 32 (274) 455 213 74
Transfers between funds (140) (19) 159 - -
Other recognised gains and losses

Revaluation of land and buildings 12 - - - - 1,490
Actuarial gain on defined benefit

pension schemes 27 - 895 - 895 2,748
Net movement in funds - 602 614 1,108 4,312
Reconciliation of funds

Total funds brought forward 349 (597) 4,580 4,332 20
Total funds carried forward 15 381 5 5,194 5,440 4,332

All of the academy trust's activities derive from acquisitions and continuing operations during the above
two financial periods.
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BALANCE SHEET AS AT 31 AUGUST 2023

Note 2023 2022
£'000 £'000
Fixed assets
Tangible assets 12 5,101 4,531
. 5,101 4,531
Current assets
Debtors : 13 134 117
Cash at bank and in hand 670 744
804 861
Current liabilities
Creditors: Amounts falling due within one year 14 (278) (196)
Net current assets 526 665
Total assets less current liabilities 5,627 5,196
Creditors: Amounts falling due after more than one year (187) (38)
Net assets 5,440 5,158
Defined benefit pension scheme liability 27 - (826)
Total Net Assets . 5,440 4,332
Funds of the academy:
Restricted funds
- Fixed asset fund 15 5,194 4,580
- Restricted income fund 15 5 229
- Pension Reserve 15 - (826)
Total restricted funds 5,199 3,983
Unrestricted income fund | 15 241 349
Total unrestricted funds 241 349
Total funds 5,440 4,332

The financial statements on pages 22 to 43 were approved by the trustees and authorised for issue
on 13 December 2023 and signed on their behalf by:

K Sehra
Chair of Trustees
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2023

Notes 2023 2022
£'000 £'000

Cash flows from operating activities
Net cash used in operating activities 20 (108) (60)
Cash flows provided by investing activities 21 (115) (271)
Cash flows used in financing activities 22 149 (11)
Change in cash and cash equivalents in the reporting period (74) (342)
Cash and cash equivalents at 1 September 23 744 1,086

Cash and cash equivalents at 31 August 23 670 744
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2023

1

Statement of Accounting Policies
A summary of principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities : Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2022 to 2023 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006. :

Rookery School meets the definition of a public benefit entity under FRS 102.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a going concern. The trustees make this assessment in respect of a period of
at least one year from the date of authorisation for issue of the financial statements and have
concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s ability to continue
as a going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Income

All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

e Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is
deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for
which it is receivable and any abatement in respect of the period is deducted from income and
recognised as a liability.

Capital grants are recognised in full when there is an entitlement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in the
balance sheet in the restricted fixed asset fund.

e Sponsorship income
Sponsorship income provided to the academy trust which amounts to a donation is recognised in
the Statement of Financial Activities in the period in which it is receivable, where receipt is
probable and it can be measured reliably.

¢ Donations
Donations are recognised on a receivable basis where there is certainty of receipt and the amount
can be reliably measured.

e Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the Academy Trust has provided the goods or services.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)

1 Statement of Accounting Policies (cont'd)
Income (cont'd)
o Donated goods, facilities and services
Goods donated for resale are included at fair value, being the expected proceeds from sale less
the expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in
stock and ‘Income from other trading activities’. Upon sale, the value of the stock is charged
against ‘Income from other trading activities’ and the proceeds are recognised as ‘Income from
other trading activities’. Where it is impractical to fair value the items due to the volume of low
value items they are not recognised in the financial statements until they are sold. This income is
recognised within ‘Income from other trading activities’. Where the donated good is a fixed asset it
is measured at fair value, unless it is impractical to measure this reliably, in which case the cost of
the item to the donor should be used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fixed asset category and depreciated over the
useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs involved
in undertaking each activity. Direct costs attributable to a single activity are allocated directly to that
activity. Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the
use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

e Expenditure on Raising Funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable
purposes and includes costs of all fundraising activities events and non-charitable trading.

e Charitable Activities
These are costs incurred on the academy trust’s educational operations, including support costs

and costs relating to the governance of the academy trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT.

Tangible Fixed Assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd)

1 Statement of Accounting Policies (cont'd)
Tangible Fixed Assets (cont'd)
Depreciation is provided on a straight line basis on the cost of tangible fixed assets, to write them down
to their estimated residual values over their expected useful lives. No depreciation is provided on
leasehold land where the lease is more than 20 years. The principal annual rates used for other

assets are:

Leasehold property - 2%
Furniture and fixtures 25%
Computer equipment and software 25%
Motor Vehicle 25%

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value
of fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are
recognised in the Statement of Financial Activities.

Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
Liabilities

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the Academy
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the
goods or services it must provide.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 13. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instrument, and are
measured at amortised cost as detailed in note 14. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial liability, as
the cash settlement has already taken place and there is an obligation to deliver services rather than
cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied

exclusively to charitable purposes.
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2023 (cont'd )

1 Statement of Accounting Policies (cont'd)
Pensions Benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are defined benefit

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy Trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective unit
credit method. TPS is a multi employer scheme with no underlying assets to assign between
employers. Consequently the TPS is treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a multi funded employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income/expenditure are the
current service costs and the costs of the scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets and
the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees. Restricted fixed asset funds
are resources which are to be applied to specific capital purposes imposed by funders where the asset
acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for
Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pensions
liability at 31 August 2023. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.
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1 Statement of Accounting Policies (cont'd)
Critical areas of judgement
The critical judgements that the Trustees have made in the process of applying the Academy Trust's
accounting policies that have the most significant effect on the amounts recognised in the statutory
financial statements are discussed below:

The critical areas of judgement are accounting for government grants, accounting for the write down of
assets through depreciation and accounting for the pension lability. Government grants are accounted
for as restricted funds. The pension liability is assessed by an independent actuarial valuation.
Deprecation rates are based on the expected life of the asset.

In assessing whether there have been any indicators of impairment assets, the Trustees have
considered both external and internal sources of information such as market conditions, counterparty
credit ratings and experience of recoverability. There have been no indicators of impairments
identified during the current financial year.
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2 GENERAL ANNUAL GRANT (GAG)

Under the funding agreement with the Secretary of State the academy trust was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2023 (See note 15).

3 DONATIONS AND CAPITAL GRANTS

Unrestricted Restricted Total Total

Funds Funds 2023 2022

A £'000 £000 - £'000 £'000

Devolved Formula Capital grant - 10 10 9
Condition Improvement Fund grant - 513 513 486
Other DfE Capital Grants - 19 19 -
Donations ' - - - 1
- 542 542 496

The income from donations and capital grants was £542,000 (2022 : £496,000) of which £Nil (2022:
£1,000) were restricted and £542,000 (2022: £495,000) were restricted fixed assets.
4 FUNDING FOR THE ACADEMY TRUST'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
Funds " Funds 2023 2022
DfE/ESFA grants £'000 - £'000 £'000 £'000
General annual grant (GAG) (note 2) - 2,194 2,194 2,156
Other DfE/ESFA grants ‘
Pupil premium - 283 283 285
Infant free school meals - 43 43 42
PE sports grant - 20 20 20
Rates Relief : - 6 6 6
Supplementary grant - 63 63 26
Mainstream schools additional grant - 31 31 -
Teachers pay grant - 1 1 2
Teachers pension grant - 3 3 6
National Tutoring Programme - 1 1 30
Other DfE/ESFA grants . - 7 7 4
' - 2,652 2,652 2,547
Other Government grants -
SEN grant - Local authority - 222 222 172
Early years funding - Local authority - 115 115 114
Other grants - Local authority - 2 2 -
Other government grants : - 5 5 4
- 344 344 290
COVID-19 DfE/ESFA additional funding
Recovery premium - 32 32 30
- 32 32 60
Other Inome from the Trust's Educational
Operations
Pupil catering income - 22 22 28
Teacher placement ‘ - 4 4 4
- 26 26 32
- 3,054 3,054 2,929

The income from the academy trusts' educational operations was restricted for both 2023 and 2022.
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5 OTHER TRADING ACTIVITIES

Unrestricted Restricted Total Total

Funds Funds 2023 2022

£°000 £000 £'000 £'000

Hire of facilties 2 - 2 6
Rental income 5 - 5 5
Sundry income 25 - 25 14
32 - 32 25

The income from the academy trusts' other trading activities was unrestricted for both 2023 and
2022. ‘

6 INVESTMENT INCOME

Unrestricted Restricted Total Total
Funds Funds 2023 2022
£'000 £'000 £'000 £'000

Bank interest received - - - -

The income from the academy trusts's investment income was unrestricted for both 2023 and 2022.

7 EXPENDITURE | Non Pay Expenditure |
Staff Costs Premises Other Costs Total Total
2023 2022
£'000 £'000 £'000 £'000 £'000
Expenditure on raising funds

Direct costs - - - - -
Allocated support costs - - - - -

Academy’s educational operations
Direct costs 1,613 - 211 1,824 1,792
Allocated support costs 1,103 292 196 1,591 1,584
2,716 292 - 407 3,415 3,376
2,716 292 407 3,415 3,376

The exp@nditure was £3,415,000 (2022: £3,376,000) of which £Nil (2022: £Nil) was unrestricted,
£3,328,000 (2022: £3,208,000) restricted and £87,000 (2022: £168,000) restricted fixed assets.
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7 EXPENDITURE (cont'd) Total Total
‘ 2023 2022
Net (income)/expenditure for the year includes: £'000 £'000
Operating leases rentals: 3 3
Depreciation 87 168
Fees payable to auditor for:
Audit : 9 8
Other financial services 2 2
8 CHARITABLE ACTIVITIES Total Total
' 2023 2022
£'000 £'000
Direct costs - educational operations 1,824 1,792
Support costs - educational operations 1,591 1,584
3,415 3,376
Analysis of Support Costs
Support staff costs 1,103 1,086
Depreciation 87 168
Technology costs 54 81
Premises costs ' 205 139
Other support costs 114 81
Governance 28 29
1,591 1,584
9 STAFF Total Total
a Staff costs 2023 2022
Staff costs during the year were: : £'000 £'000
Wages and salaries 1,725 1,660
" Social security costs 135 135
Pension costs 463 598
2,323 2,393
Agency staff costs 393 278
Staff restructuring costs - -
2,716 2,671

b Staff numbers

The average number of persons (including senior management team) employed by the academy

during the year ended 31 August 2023 expressed as whole persons was as follows:

2023 2022
Charitable Activities No. No.
Teachers 21 26
Administration and support , 41 38
Management 4 4
66 68
¢ Higher paid staff ,
The number of employees whose employee benefits (excluding employer pension costs and
employer national insurance contributions) exceeded £60,000 was:
No No
£60,001 - £70,000 1 1
£70,001 - £80,000 - 1

£80,001 - £90,000 1
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9 STAFF (cont'd) v

d Key management personnel ‘
The key management of the academy trust comprise the trustees and the senior management team
as listed on page 3. The total amount of employee benefits (including employer pension
contributions and employer national insurance contributions) received by key management
personnel for their services to the academy trust was £357,427 (2022: £336,361).

10 RELATED PARTY TRANSACTIONS - TRUSTEES' REMUNERATION AND EXPENSES
One or more trustees has been paid remuneration or has received other benefits from an
employment with the academy trust. The Executive Head Teacher and other staff trustees only
receive remuneration in respect of services they provide undertaking the roles of head teacher and
staff under their contracts of employment and not in respect of their role as trustees. The value of
trustee's remuneration and other remuneration was as follows:

L 2023 “ 2022
E Balan, Headteacher (resigned TBC)
Remuneration £80,000 - £85,000 £75,000 - £80,000
Employers pension contributions £15,000 - £20,000 £15,000 - £20,000
C Loveridge, Staff trustee
Remuneration £45,000 - £50,000 £45,000 - £50,000
Employers pension contributions £10,000 - £15,000 £10,000 - £15,000
E Whitehouse, Staff trustee
Remuneration £40,000 - £45,000 £30,000 - £35,000
Employers pension contributions £10,000 - £15,000 £5,000 - £10,000

During the year ended 31 August 2023; travel and subsistence expenses totalling £Nil (2022: £40)
were reimbursed to trustees in their role as staff. No expenses were reimbursed to trustees in their
role as trustees.

Other related party transactions including trustees are set out in note 28.

11 TRUSTEES' AND OFFICERS’ INSURANCE
In accordance with normal commercial practice, the Academy has purchased insurance to protect

Trustees and officers from claims arising from negligent acts, errors or omissions occuring whilst on
academy business. The insurance provides unlimited cover (2021: unlimited cover) on any one
claim and the cost for the year ended 31 August 2023 was £9,646 (2022 : £8,560). The cost of this
insurance is included in the total insurance cost.
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12 TANGIBLE FIXED ASSETS

Leasehold Furniture Assets
Land and Motor Computer and Under
Buildings Vehicles Equipment Equipment Construction Total
Cost £'000 £000 £'000 £'000 £'000 £'000
At 1 September 2022 3,989 11 265 93 639 4,997
Reclassification 793 - - - (793) -
Additions 19 - 47 7 584 657
At 31 August 2023 4,801 11 312 100 430 5,654
Depreciation
At 1 September 2022 147 11 218 90 - 466
Reclassification - - - - - -
Charged in year 59 - 25 3 - 87
At 31 August 2023 206 11 243 93 - 553
Net book value
At 31 August 2022 3,842 - 47 3 639 4,531
At 31 August 2023 4,595 - 69 7 430 5,101
13 DEBTORS 2023 2022
£'000 £'000
Trade debtors ’ - -
VAT recoverable 8 46
Prepayments and accrued income 126 71
: . 134 117
14 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Salix loans (note 15) 11 1
CIF loans (note 15) - -
Other taxation and social security 43 40
Other creditors 82 37
Accruals and deferred income 142 108
278 196
Deferred Income
Deferred income at 1 September 25 32
Resources deferred in the year 26 25
years (25) (32)
Deferred income at 31 August 26 25

The above deferred income consists £26,539 (2022: £24,842) of infant free school meals grant
monies received in advance for the 2023/24 academic year.

15 CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
Salix loans 27 38
CIF loans 160 -
187 38

Included within creditors:amounts falling due within one year and creditors:amounts falling due
after more than one year are 2 salix loans of £34,109 and £3,750 (2022 : £41,688 and £7,500)
which are interest free, repayable bi-annually over 8 years at £7,580 and £3,750 a year
respectively.

Also included within creditors:amounts falling due after more than one year are 2 CIF loans of
£104,639 and £56,218 (2022 : £Nil) which carry an interest rate of 1.49% commencing from
project completion date, and repayable bi-annually over 10 years at £5,670 and £3,046 a year
respectively.
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16 FUNDS , 4
The income funds of the academy comprise the following balances of grants to be applied for specific

purposes:

Balance at Incoming Resources Gains, Balance at
1 September Resources Expended Losses & 31 August
2022 Transfers 2023
Restricted general funds £000 £'000 £'000 - £°000 £000
GAG (note i) : 223 2,194 (2,398) (19) -
Pupil premium - ESFA (note ii) - 283 (283) - -
Infant free school meals (note iii) - 43 (43) - -
PE sports grant (note iv) - 20 (20) - -
Rates Relief (note v) - 6 (6) - -
Supplementary grant (note vi) - 63 (63) - . -
Teachers pay grant (note vii) - 1 (1) - -
Teachers pension grant (note viii) _ - 3 (3) - -
Mainstream schools additional grant (note xiii) - 31 (31) - -
Other DfE/ESFA grants (note xiii) : - 7 (7) - -
National Tutoring Programme (note ix) - 1 (1) - -
Recovery premium (note x) - 32 (32) - -
SEN grant - Local authority (note xi) - 222 (222) - -
Early years funding - Local authority (note xii) - 115 (115) - -
Other local authority grants (note xiii) - 2 (2) - -
Other government grants (note xiii) .- 5 (5) - -
Student catering income - 22 (22) - -
Teacher placement income - 4 (4) - -
School fund (note xiv) : 6 - (1) - 5
, 229 3,054 (3,259) (19) 5
Restricted fixed asset funds
Transfer on conversion (note xv) 2,540 - (26) - 2,514
CIF Grant (note xvi) 688 513 (3) - 1,198
Devolved Formula Capital Grant (note xvii) 18 10 (1) - 27
Salix Loan (note xviii) 1 - (1) ' 8 18
DFE / ESFA Capital grants (note xix) 450 19 (14) - 455
Capital expenditure from GAG (note xx) : 860 - (37) 151 974
DfE fixed asset lap tops donation (note xxi) 13 - (5) - 8
4,580 542 (87) 159 5,194
Restricted pension scheme liability
Pension reserve (note xxii) (826) - (69) 895 -
' (826) - (69) 895 -
Total restricted funds 3,983 3,596 (3,415) 1,035 5,199
Unrestricted Funds ‘
Unrestricted funds (note xxiii) : 349 32 - (140) 241
Total unrestricted funds 349 32 - (140) 241
Total Funds 4,332 3,628 (3,415) 895 5,440
Notes ‘

i) General Annual Grant (GAG) must be used for the normal running costs of the academy. Under the
funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount
of GAG that it would carry forward at 31 August 2023. (see note 2)

ii) Pupil premium grant has been used to support children from low income families placed at the Academy.

{
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16 FUNDS (cont'd)

iii) The Universal Infant Free School Meals grant represents funding réceived from the ESFA to provide free
school meals to pupils from reception to year 2.

iv) The PE and Sports Grant represents funding received from the ESFA to fund additional and sustainable
improvements to the provision of PE and sport, and to encourage the development of healthy, active
lifestyles.

v) The Rates Relief grant represents funding received from the ESFA to assist the academy in meeting the
costs of their National Non-Domestic Rates (NNDR).

vi) The Supplementary Grant represents funding from the ESFA to provide support for the costs of the Health
and Social Care Levy and wider costs.

vii) The Teachers Pay Grant represents funding from the ESFA to support the academy with the costs of
teachers' pay awards.

viii) The Teachers Pension Grant represents funding from the ESFA to support the academy with the cost of
increased teachers' pension contributions.

ix) The recovery premium grant is part of the government’'s package of funding to support pupils whose
education has been impacted by coronavirus (COVID-19).

x) The National Tutoring Programme grant provides subsidised tutoring to help primary and secondary
school pupils catch up on missed learning due to the pandemic.

xi) Special Educational Needs is funding received by the Local Authority to fund further support for students
with additional needs. £222,000 (2022: £172,000) was received during the period, all of which has been
spent.

xii) Early years funding has been used to provide teaching support for younger children.

xiii) Other ESFA and Local Authority grants have been used for direct staff and educational resources within
the purpose intended for the grants.

xiv) The school fund account is run with the purpose of collecting and paying on charitable donations.

xv) Restricted fixed assets were funded by Birmingham City Council donating academy land and buildings on
a 125 year lease at a pepper corn rent.

xvi) The Condition Improvement Fund grant represents funding from the ESFA for major capital projects, to
address significant condition need, keeping buildings safe and in good working order.

xvii) The Devolved Formula Capital grant represents funding from the ESFA to be used for capital purchases
or projects which meet the academy's own priorities.

xviii) The Salix Loan represents condition improvement and energy efficiency capital projects which have been
funded via a Salix Loan, to be repaid over 8 years at no interest.

xix) DFE/ESFA Capital Grants represents funding from the ESFA which has been used for capital projects and
purchases in line with the terms of the grants.

xx) Capital Expenditure from GAG represents capital projects or purchases which have been funded from the
Academy's restricted reserves, where appropriate capital funding was not available.

xxi) Fixed Asset Donation represents laptops which have been donated to the academy by the ESFA to assist
with the delivery of education to disadvantaged pupils who are otherwise unable to access remote
education.

xxii) The defined benefit pension scheme fund relates to the valuation of the Local Government Pension
Scheme transferred on conversion. The deficit was valued at the year end to £Nil (2022: £826,000) and
this is included as a liability on the balance sheet (see note 27).

xxiii) Unrestricted Funds represents funds which have been accumulated from trading activities, and may be
used entirely at the discretion of the academy.
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16 FUNDS (cont'd)
Comparative information in respect of the preceding period is as follows:

Balance at Incoming Resources Gains, Balance at
1 September Resources Expended Losses & 31 August
2021 Transfers 2022
Restricted general funds £000 £000 £000 £'000 £'000
GAG (note i) 471 2,156 (2,223) (181) 223
Pupil premium - ESFA (note ii) - 285 (285) . - -
Infant free school meals (note iii) - - 42 (42) - -
PE sports grant (note iv) - 20 (20) - -
Rates Relief (note v) - 6 (6) - -
Supplementary grant (note vi) - 26 (26) - -
Teachers pay grant (note vii) - 2 (2) - -
Teachers pension grant (note viii) - 6 (6) - -
Other DfE/ESFA grants (note xiii) - 4 (4) - -
National Tutoring Programme (note ix) - 30 (30) - -
Recovery premium (note x) - 30 (30) - -
SEN grant - Local authority (note xi) - - 172 (172) - -
Early years funding - Local authority (note xii) - 114 (114) - -
Other local authority grants (note xiii) - 4 (4) - -
Student catering income - 28 (28) - -
Teacher placement income . - 4 (4) - -
School fund (note xiv) 5 1 - - 6
476 2,930 (2,996) (181) 229
Restricted fixed asset funds
Transfer on conversion (note xv) 1,381 - (78) 1,237 2,540
CIF Grant (note xvi) 200 486 (1) 3 688
Devolved Formula Capital Grant (note xvii) 9 9 ' - - 18
Salix Loan (note xviii) 3 - - 8 1
DFE / ESFA Capital grants (note xix) 389 - (30) 91 450
Capital expenditure from GAG (note xx) 581 - (53) 332 860
DfE fixed asset lap tops donation (note xxi) 19 - (6) - 13
2,582 495 (168) 1,671 4,580 .
Restricted pension scheme liability :
Pension reserve (note xxii) (3,362) - (212) 2,748 (826)
(3,362) - (212) 2,748 (826)
Total restricted funds (304) 3,425 (3,376) 4,238 3,983
Unrestricted Funds
Unrestricted funds (note xxiii) 324 25 - - 349
Total unrestricted funds 324 25 - - 349

Total Funds 20 3,450 (3,376) 4,238 4,332
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17 ANALYSIS OF NET ASSETS BETWEEN FUNDS
Fund balances at 31 August 2023 are represented by: 4 Fixed
Pension General Assets
Unrestricted Restricted Restricted Restricted
Funds Funds Funds Funds Total
£'000 £°000 £°000 £'000 £'000
Tangible fixed assets - - - 5,101 5,101
Current assets 241 - 251 312 804
Creditors due within one year - - (246) (32) (278)
Non current liabilities - - - (187) (187)
Defined Benefit Pension Scheme Liability - - - - -
' 241 - 5 5,194 5,440
Comparative information in respect of the previous period is as follows
Fund balances at 31 August 2022 are represented by: Fixed
' Pension General Assets
Unrestricted Restricted Restricted Restricted
Funds Funds Funds Funds Total
£'000 £°000 £'000 £'000 £'000
Tangible fixed assets - - - 4,531 4,531
Current assets 349 - 414 98 861
Creditors due within one year - - (185) (11) (196)
Non current liabilities - - - (38) (38)
Defined Benefit Pension Scheme Liability - (826) - - (826)
349 (826) 229 4,580 4,332
18 CAPITAL COMMITMENTS 2023 2022
£000 £000
Contracted for, but not provided in the financial statements 448 954

Authorised by trustees but not yet contracted

Capital work of £448,000 (2022: £954,000) had been contracted for at year end, with an expected completion

date of 31 August 2024.

19 COMMITMENTS UNDER OPERATING LEASES
Operating leases

At 31 August 2023 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating leases which expire:

2023 2022

Other Other

A £'000 £'000

- Within one year 3 3
- After one year 10 13
- Within two to five years - -
- After five years - -
13 16
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20 RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES
2023 2022
£'000 £'000
Net income for the reporting period (as per the statement of financial activities) 213 74
Adjusted for:
Depreciation (note 12) 87 168
Capital grants from DfE and other capital income (542) (495)
Interest receivable (note 6) - -
Defined benefit pension scheme cost less contributions payable (note 27) 35 156
Defined benefit pension scheme finance cost (note 27) 34 56
Increase in debtors (17) (32)
Increase in creditors 82 13
Net cash used in operating activities (108) (60)
21 CASH FLOWS FROM INVESTING ACTIVITIES 2023 2022
: £'000 £'000
Interest received - -
Purchase of tangible fixed assets (657) (766)
Capital grants from DfE/ESFA 542 495
Net cash used in investing activities (115) (271)
A 2023 2022
22 CASH FLOWS FROM FINANCING ACTIVITIES £'000 £'000
Repayments of borrowing (11) (11)
Cash inflows from new borrowing 160 -
Net cash provided by/(used in) financing activities 149 (11)
23 ANALYSIS OF CASH AND CASH EQUIVALENTS At 31 Aug At 31
2023 Aug 2022
£'000 £'000
Cash in hand and at bank 670 744
Total cash and cash equivalents 670 744
24 ANALYSIS OF CHANGES IN NET DEBT
At 1 Sept Cash At 31
2022 Flows Aug 2023
£000 £'000 £'000
Cash at bank 744 (74) 670
744 (74) 670
Loans within one year (11) - (11)
Loans within more than one year (38) (149) (187)
695 (223) 472

25

CONTINGENT LIABILITIES

During the period of the funding agreement, in the event of the sale or disposal by other means of any asset
for which a Government capital grant was received, the Academy is required either to re-invest the proceeds
or to repay to the Secretary of State for Education the same proportion of the proceeds of the sale or disposal
as equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy

serving notice, the Academy shall repay to the Secretary of State sums determined by reference to:

a) the value at that time of the Academy's site and premises and other assets held for the purpose of the

Academy; and

b) the extent to which expenditure incurred in providing those assets was met by payments by the Secretary

of State under the Funding Agreement.
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26

27

MEMBERS’ _

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

PENSION AND SIMILAR OBLIGATIONS

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS) and Local Government Pension Scheme (LGPS).The total
pension cost to the Academy during the year ended 31 August 2023 was £463,000 (2022 : £598,000)
of which £196,000 (2022 : £166,000) relates to the TPS and £267,000 (2022 : £432,000) relates to
the LGPS.The pension costs are assessed in accordance with the advice of independent qualified
actuaries. The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of
the LGPS to the period ended 31 March 2019.

Contributions amounting to £42,825 (2022 : £36,769) were payable to the schemes at 31 August 2023
and are included within other creditors.

Teachers’ Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019. The key elements of the valuation and subsequent consultation are:

e employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

e total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £218,100 million and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100
million, giving a notional past service deficit of £22,000 million

e the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPIl. assumed real rate of return is 2.4% in excess of
prices and 2% in excess of earnings. The rate of real earnings growth is assumed to be 2.2%.
The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation resuilt is due to be implemented from 1 April 2024.
The employer's costs paid to TPS in the period amounted to £196,000 (2022: £166,000).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust
has set out above the information available on the scheme.
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27 PENSION AND SIMILAR OBLIGATIONS (cont'd)
Local Government Pension Scheme
The LGPS is a funded defined benefit scheme, with the assets held in separate trustee administered
funds. The total contributions made for the year ended 31 August 2023 was £238,000 (2022:
£254,000) of which employers contributions totalled £198,000 (2022: £220,000) and employees
contributions totalled £40,000 (2021: £34,000). The agreed contributions for future years are 21.2%
(2021 : 21.2%) for employers and 5.5% to 6.8% (2021 : 5.5% to 6.8%) for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding local government pension liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK.

Principal Actuarial Assumptions

The major assumptions used by the actuary were: At 31 At 31
August August

2023 2022

% per % per

annum annum

Discount rate 52 4.3
Salary increases 4.0 41
Pension increase 3.0 3.1
Inflation Assumption (CPI) 3.0 31
Communication of pensions to lump sum 50.0 50.0

Sensitivity analysis for the principal assumptions used to measure the scheme liabilities were as

follows:
At 31 August 2023 At 31 August 2022
Approx % Approx Approx % Approx
Increase to Increase to
employers employers
liability £'000 liability £'000
Discount rate reduced by 0.1% per annum 2 69 2 86
Assumed pension increased by 0.1% per annum 2 63 2 77
Salary growth increased by 0.1% per annum - 7 - 10
Life expectancy decreased by 1 year 4 129 4 158

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

2023 2022
Longevity at age 65 retiring today ‘ years years
- Men 18.3 21.2
- Women 23.3 23.6
Longevity at age 65 retiring in 20 years ~
- Men 211 229

- Women 24.6 254
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27 PENSION AND SIMILAR OBLIGATIONS (cont'd)

Local Government Pension Scheme (cont'd)
The Academy Trust's share of the assets in the scheme were:

Fair value Fair value

at 31 at 31
August August
2023 2022
£'000 £'000
Equity instruments 2,245 2,101
Bonds 693 659
Property 231 251
Cash and other liquid assets 132 125
Total market value of assets v 3,301 3,136
Present value of scheme liabilities
- Funded (3,301) (3,136)
- Unfunded - (826)
Total liabilities (3,301) (3,962)
Deficit in the scheme : - (826)

The actual return on the scheme assets in the year was a deficit of £37,000 (2022: £95,000 deficit).

Amounts recognised in the Statement of Financial Activities

2023 2022

£'000 £'000
Current service cost 233 342
Past service cost - - 34
Interest income ' ‘ (137) (52)
Interest cost : 171 108
Total amount recognised in the SOFA ‘ 267 432
Changes in the present value of defined benefit obligations were as follows:
Movement in deficit during the period
Changes in the scheme at 1 September 2022 826 3,362
Movement in year:
- Employer service cost (net of employee contributions) 233 376
- Employer contributions (198) (220)
- Interest income on plan assets (137) (52)
- Interest cost 171 108
- Actuarial gains ' (895) (2,748)
Deficit in the scheme at 31 August 2023 - 826
Scheme liabilities at 1 September 2022 3,962 6,382
Current service cost 233 342
Past service cost - 34
Interest cost 171 108
Contributions by scheme participants 40 34
Benefits paid ' : : (49) (43)
Actuarial gains (1,056) (2,895)

Scheme liabilities at 31 August 2023 3,301 3,962
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27

28

29

PENSION AND SIMILAR OBLIGATIONS (cont'd)
Local Government Pension Scheme (cont'd)

Changes in the fair value of academy's share of scheme assets:

2023 2022

£'000 £'000
Fair value of scheme assets at 1 September 2022 3,136 3,020
Interest income on plan assets 137 ' 52
Actuarial losses ' (161) (147)
Contributions by employee 40 34
Benefits paid (49) (43)
Employer contributions 198 220
Fair value of scheme assets at 31 August 2023 3,301 3,136

The estimated value of employer contributions for the year ended 31 August 2024 is £149,000 (2023:
£173,000)

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy Trust's operations and the composition of the board of trustees
being drawn from local public and private sector organisations, it is inevitable that transactions will take
place with organisations in which a member of the board of trustees may have an interest. All
transactions involving such organisations are conducted in accordance with the requirements of the
Academy Trust Handbook, including notifying the ESFA of all transactions made on or after 1 April
2019 and obtaining their approval where required, and with the academy trust's financial regulations-
and normal procurement procedures relating to connected and related party transactions.

No related party transactions took place in the period of account, other than certain trustees'
remuneration and expenses already disclosed in note 10.

POST BALANCE SHEET EVENTS
There are no material adjusting or non adjusting events arising after the balance sheet date.



