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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the financial statements and auditors' report of the
Charitable Company for the year ended 31 August 2021. The annual report serves the purpose of both a
Trustees' report, and a Directors' report under company law.

The Trust operates an academy for puplls aged 11 to 19 in Swindon. It has a planned admission number,
including the Sixth Form, of 1,394 and had a roll of 1,413 in the school census on 1 Octaber 2021.

The Commonweal School is a genuinely comprehensive 11 -19 mixed secondary school in the Old Town
Community of Swindon. Students on role come from a diverse range of backgrounds, both socic-economically
and linguistically with over 40 nationalities represented.

Students come from 4 principal wards, although the demography of the cohort is further complicated by 2
specialised units which draw from further afield, impacting on exam results, attendance and behaviour

statistics.

As of September 2021, the school has;

* 11 students in the Physically Impaired Unit; and
¢ 4 students in the SPLD unit

The schoof's Inclusively is also reflected by the fact that it has 26 MSEND students, 170 students on the SEN
register, one visually impaired student, a number of students have a hearing impairment and a number are on
the Autistic Spectrum. In short the school has more students with Education Healthcare Plans than some
designated special schools. As of Summer Term 2021 there were at least 250 students receiving some form

of intervention.

The school reserves up to 15 places per Year 7 cohort for students able to demonstrate genuine ability in the
Performing Arts.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The Charitable Company's

Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of The Commonweal Schoo! are also the directors of the Charitable Company for the purposes of
company law. The Charitable Company is known as The Commonweal School. Details of the Trustees who
served throughout the year are included in the Reference and Administration Details on pages 1 to 2.

Members’ liability
Each member of the Charitable Company undertakes to contribute to the assets of the Company in the event

of it being wound up while he/she is a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they cease to be

a member.

Trustees' Indemnities
Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of

the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence,
default or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust,
provided that any such insurance shall not extend to any claim arising from any act or omission which the
Trustees knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such
insurance shall not extend to the costs of any unsuccessful defence to a criminal prosecution brought against
the Trustees in their capacity as Directors of the Academy Trust. The limit of this indemnity is unlimited.

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy

business. The Insurance provides unfimited cover on any one claim,
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Method of recruitment and appointment or election of Trustees

On 1 August 2011 the Trustees appointed all those Trustees that served the predecessor school to be
Trustees of the newly formed Academy. These Trustees were appointed for a term of office that would end
when their original term at the predecessor schoo! would have ended, thus ensuring a staggered re-election or
replacement process.

The Academy Trust shall have the following Trustees as set out in its Articles of Association and funding
agreement:

* Up to 10 Appointed Trustees who are appointed by members;

e Up to 7 Parent Trustees who are elected by Parents of registered students at the Academy (a
minimum of 2 Parent Governors to be in office at any time); and

» Up to 4 staff Trustees appointed by the school staff, including the Headteacher, a minimum of one
teacher and one support staff member.

Trustees are appointed for a four year period, except that this time limit does not apply to the Headteacher.
Subject to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-elected.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development.

Policies and Procedures adopted for the Induction and Training of Trustees
The Academy has implemented a Trustee Recruitment, Induction and Training policy, available from the
Governance Professional (previously Clerk to the Trustees).

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academy and a chance to meet staff and pupils. All Trustees are provided with
copies of palicies, procedures, minutes, accounts, budgets, plans and other documents that they will need to
undertake their role as Trustees. As there are normally only two or three new Trustees a year, induction tends
to be done informally and is tailored specifically to the individual. Advantage is taken of specific courses
offered by the Local Authority and other bodies.

Organisational Structure

The Board of Trustees normally meets once each term. The Board establishes an overall framework for the
governance of the Academy and determines membership, terms of reference and procedures of Committees
and other groups. It receives reports including policies from its Committees for ratification. It monitors the
activities of the Committees through the minutes of their meetings. The Board may from time to time establish
Working Groups to perform specific tasks over a limited timescale.

¢ Finance and Planning Committee - this meets once a term and is responsible for monitoring, evaluating
and reviewing policy and performance in relation to financial and premises management, compliance with
reporting and regulatory requirements and reporting, receiving reports from Internal Auditor / Finance
Governors and drafting the annual budget including setting staffing levels. It also reviews the risk register
at every meeting and incorporates the role of an audit committee.

e Curriculum Committee - this meets once a term to monitor, evaluate and review Academy policy,
practice and performance in relation to curriculum planning, communications, target setting and
assessment, examinations and all pastoral issues.

¢ Personnel and Welfare of Students Committee - this meets once a term to monitor, evaluate and

review--Academy-policy.—practice--and-performance -in-relation-to-staffing-and--student-welfare,-including.. ... ...
safeguarding of children.
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

e Chairs’ Coordinating Group ~ this meets regularly between meetings of the Full Goveming Body to
coordinate agendas and discuss overarching issues related to school governance and management. The
following decisions are reserved to the Board of Trustees; to consider any proposals for changes to the
status or constitution of the Academy and its committee structure, to appoint or remove the Chair and/or
Vice Chair/s, to appoint the Headteacher and Govemance Professional, to approve the Annual

Development Plan and budget.

The Trustees are responsible for setting general policy, adopting an annual plan and budget, approving the
statutory accounts, monitoring the Academy by the use of budgets and other data, and making major
decisions about the direction of the Academy, capital expenditure and staff appointments.

The Trustees and Board of Trustees have devolved responsibility for day to day management of the Academy
to the Headteacher and Senior Management Team (SMT). The SMT comprises the Headteacher, Deputy
Headteacher, Head of Sixth Form, five Assistant Headteachers and the Business Manager. The SMT
implement the policies laid down by the Trustees and report back to them on performance.

From 1 September 2021 the SMT will comprise the Headteacher, a Deputy Headteacher (Curriculum), a
Deputy Headteacher (Student Support), Head of Sixth Form (Assistant Headteacher), three Assistant

Headteachers and the Business Manager.

The Academy has a leadership structure which consists of the Trustees, The Senior Management Team and
Team Leaders. The aim of the leadership structure is to devolve responsibility and encourage involvement in

decision making at all levels.

The Headteacher, Business Manager and Finance and Planning Committee are responsible for the
authorisation .of spending within agreed budgets; a summary of this is in the Scheme of Delegation. Some
spending control is devolved to Budget Holders which must be authorised in line with the Scheme of

Delegation.

The Headteacher is responsible for the appointment of staff, though appointment panels for teaching posts
always include a Governor. The Headteacher is the Accounting Officer.

Arrangements for setting pay and remuneration of key management personnel

The Trustees consider the Board of Trustees and the Senior Management Team comprise the key
management personnel of the Academy in charge of directing and controlling, running and operating the Trust
on a day to day basis. All Trustees give their time freely and no Trustee received remuneration in the year.

Details of Trustees' expenses and related party transactions are disclosed in the notes to the accounts.
The pay ranges for key management personnel have been established in accordance with the School

Teachers’ Pay and Conditions Document (STPCD). Pay for these personnel is reviewed annually and
normally increased in accordance with the STPCD.
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Relevant union officials

Number of employees who were relevant union officials
during the relevant period

Full-time equivalent employee number

3 2.68
Percentage of time spent on facility time
Percentage of time Number of employees
0% 0
1%-50% 4
51%-99% 0
100% 0
Percentage of pay bill spent on facility time
Provide the total cost of facility time £713
Provide the total pay bill ' £6,622,549
Provide the percentage of the total pay bill spent on 0.01%
facility time, calculated as:
(total cost of facility time / total pay.bill) x 100
Paid trade union activities
Time spent on paid trade union activities as a 18.32%

percentage of total paid facility time hours calculated
as: (total hours spent on paid trade union activities by
relevant union officials during the relevant period / total
paid facility time hours) x 100

Connected Organisations, including Related Party Relationships

The Academy has strong coltaborative links with its feeder primary schools and also has an active Parent
Teacher Assoclation (PTA). There are no related parties which either control or significantly influence the

decisions and operations of The Commonweal School.

Two ex-Headteacher's are trustees of the Charles Adam Prize Fund, a charity with the objective of raising
funds, through investments, for the Academy's science facility. Further details on the Charles Adam Prize

Fund are disclosed in Note 27 of these financial statements.

The Academy, on occasion, uses the Croft Leisure facilities and has a shared use agreement between the

Academy and the Leisure centre.

Page 6




THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

OBJECTIVES AND ACTIVITIES

Objects and Aims
The principal object and activity of the Academy is to advance for the public benefit education in the United

Kingdom, in particular by establishing, maintaining, carrying on, managing and developing a school, offering a
broad range of curriculum for pupils of different abilities, with a strong emphasis on Academic excellence and
the Performing Arts. The aims of the Academy during the period ended 31 August 2021 are summarised

below:

To continue to raise the standard of educational attainment and achievement of all students;

To provide a broad and balanced curriculum, including extracurricular activities,

To develop students as more effective leamers;

To enhance the tertiary provision and outcomes;

To develop the Academy site so that it enables students to achieve their full potential;

To ensure that every child enjoys the same high quality education in terms of resourcing, tuition and
care;

To improve the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review;

To maximise the number of students who achieve level 5 GCSE grades in English and Maths;

To maximise the number of students who achieve A*- B at A level;

To provide value for money for the funds expended, :

To develop greater cocherence, clarity and effectiveness in school systems;

To comply with all appropriate statutory and curriculum requirements;

To maintain close links with industry and commerce;

To develop the Academy's capacity to manage change; and

To conduct the Academy's business in accordance with the highest standards of integrity, probity and
openness.

L ] ® & o © ¢ o

® O & o ¢ ¢ o o

At The Commonweal Schoot we aim to get the best for, and from, each child. We intend to enable each child
to realise his or her full academic, creative and physical potential and to develop positive social and moral
values. Our Academy Is 2 community in which students, staff and parents should be part of a happy and

caring environment.
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Objectives, Strategies and Activities
September 2020 - August 2021
Academic performance:

Due to the COVID-19 pandemic grades were allocated based on Teacher Assessed Grades and not on
examination results in 2021.

Year . Attainment 8 score

2018 46.5

2018 46.3

2020 51.4 !
2021 49.5

% of students | % of students (% of students|% of students
achieving achieving achieving grade achieving
Measure grade 4+ 2018 | grade 4+ 2019 |4+ 2020 rade 4+ 2021
English 74 70 81 82
English Literature 67 65 81 75
Maths 67 73 74 78
English & Maths 62 62 71 72
% of students | % of students |[% of students{% of students
achieving achleving achieving grade|achieving
Measure grade 5+ 2018 | grade 5+ 2019 |5+ 2020 grade 5+ 2021
English 57 54 61 59
English Literature 50 45 61 58
English & Maths 41 32 47 44
Ebac 19 20 13 13
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Key Stage 5

Due to the Covid-19 pandemic grades were allocated based on Teacher Assessed Grades and Calculated
Grades, not on examination results in 2021.

Key Measures 2018 2018 2020 2021
A*-B (A-Level) % 25 45 60 57
A*-E (A-Level) % 94 99.6 100 100
2+ A*E (A level) % 7 917 83 7
AAB in 2 faclilitating 4 6 10 13
subjects %

3+ A-E or Equivalent 52 65 56 46
%

2+ A*-E or Equivalent 85 91.7 83 7
%

A year to Keep safe, Catch up, Consolidate and be Creative in the Curriculum

Students to access appropriate aspects of the curriculum at home ~ equivalent to full-time in-school
education in breadth and depth;

Year 10 and 12 consolidate and address misconceptions in Term 6 face to face sessions;
All students to access a full-time face to face curriculum from term 1;

Full curriculum maps published on the website;

Revision of Global Leaming implementation;

Revision of cross-curricular literacy implementation;

Liaison with Primaries to inform Year 7 curriculum;

Use of MA&F to adjust curriculum especially in term 1;

Responding to changing external assessment framework; and

Centralised system to set and monitor homework

A year to Keep safe, Catch up, Consolidate and be Creative in Teaching and learning

Students to access high quality remote learning in all subjects;

Year 10/12 to safely access face to face lessons in term 6;

Year 10/12 to effectively consolidate and address misconceptions in term 6;

All years to safely access full time face to face teaching from term 1;

T&L to be tailored to the students' post-lockdown needs — academic and wellbeing needs;
Centralised seating plans drawn up, shared and followed,

Increased consistency of pedagogy — using most impactful techniques;
Consistency in implementation of lesson standards;

Pedagogy to adjust to social distancing;

Continued roll out of PM system;

Staff support & induction to adjust to soclal distancing;

M&E to effectively identify improvement needs;

Improved teaching over the year as we better respond to the reality of Covid-19;
Responding to changing external assessment framework;

Readiness for remote teaching of bubbles by all staff;

Revised B4L systems to minimise bubble mixing; and

Centralised system to set and monitor homework.
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

A year to Keep safe, Catch up, Consolldate and be Creative In the Marking, Assessment and Feedback
« Students to get fair and accurate exam grades;

Year 11 and 13 students access suitable destinations;

Monitoring of engagement with lockdown work;

Effective formative assessment of lockdown work;

Effective formative assessment in term & of year 10 and 12 so correct misconceptions addressed;

Facuity formative assessment extensively used in term 1 to inform T&L and curriculum;

Formal assessment regimes in place, with reporting, parents’ evenings and tracking;

Tracking used to inform faculty and whole school intervention; and

Faculty MA&F fit for purpose, safe and insightful.

Support functions

Budget:

Tight contro! maintained throughout the year, with effective and regular monitoring of perfformance and cash
flow. Additional funding was received from Central Government for the COVID-19 testing centre that was set
up in school in March 2021. Catch Up funding was also received from Central Govemment to fund specific
activities to help student's catch up on missed lessons. Funding had to particularly facus on disadvantaged and
vulnerable students. Fundraising and external lettings income started up again in 2020-21 but not up to pre-
COVID levels. The Academy had to use reserves to cover the continued loss in income from lettings and
fundraising events.

Reserves required to cover the shortfall in Central Government grant funding to cover the increase in
employer's Teacher's Pension Contributions and increase to Teacher's Pay award.

Savings made to improve the school’s financial position, continued cuts in funding by the Local Authority, and
introduction of the new National Funding Formula are likely to make this an on-going priority.

Premises (room conversions; ESFA application(s); upkeep of premises):
Continuation of painting programme. Work completed on the replacement of vinyl flooring throughout the
ground floor of the main school block.

CIF project approved for replacement of student toilets; work continued on a number of the toilet blocks; these
were completed by the end of August 2021. Purchase of new visualisers and large screens.

Successful CIF application for new windows in the main school block, application approved in July 2021. ESFA
agreed that work could be suspended untit the summer of 2022.

Replacement of Sixth Form café furniture, refurbishment of wooden lockers in the main school and new
combination locks fitted, replacement of fire and classroom doors, replacement of metal arched doors and
repairs to main school and modular classroom roofs.

Ongoing review of communication & financial systems (e.g. School Gateway & BACS):

Continued push for all stakeholder to use the School Gateway for online payments and trip information. Online
BACS payments updated. Whole school scenarios using school budget software throughout the year and
forecasting for a three year budget plan. Introduction of online school trips (EVOLVE) software in July 2021.

Procurement: .
Comprehensive processes carried out for a number of contracts including CIF windows bid, main school
flooring contract, renewal of catering contract within COVID regulations.

Recruitment & retention of staff:
All posts successfully filled with high quality staff for September 2020 and throughout the year into September
2021. Retention continues to be extremely good in most areas.
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Public Benefit
The Trustees confirm that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have

due regard to the Charity Commissioner's general guidance on public benefit in exercising their powers or
duties. They have referred to this guidance when reviewing the Academy's aims and objectives and in planning

its future activities.

The Academy aims to advance for the public benefit, education in Swindon and the surrounding area. In
particular, but without prejudice to the generality of the forgoing by estimating, maintaining, managing and
development schools, offering a broad curriculum with a strong emphasis on, but in no way limited to the
specialism of the Performing Arts. - The Academy provides facilities for recreational and other leisure time
occupation for the community at large in the interests of social welfare and with the interest of improving the life

of the said community.

As an Academy we have a duty to support other schools. Our named schoo! upon applying for Academy status
was Lethbridge Primary School. We support this school through use of our premises and specialist skills in all
relevant areas, as identified through our Partnership Development Plan. .

STRATEGIC REPORT

ACHIEVEMENTS AND PERFORMANCE

The Academy is in its eleventh year of operation and occupancy is close to the total Planned Admission
Number (PAN) of students for 11-16 year olds. Numbers have increased in the Sixth Form as it enters its eigth

year of operation. The Academy has a waiting list in operation, the current PANis 216, this will decrease to 195
September 2022. The Academy is oversubscribed in a number of year groups.

Numbers in the Sixth Form have stabilised over time, with 147 students starting in Year 12 in September 2017,
119 starting in September 2018, 145 students starting in September 2019, 156 starting in September 2020 and
152 starting in September 2021.
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Whole school priorities for the coming year will focus on:

] Lock down curriculum deslgned with home learning in mind Outcomes April 20
1,9.2,2,3 | Staff communication CPD to ensure moeling during Pandemic NHB April 20
1,3 FDPa cantinued in on-tine form NHB Outcomns | April 20
) Subject loadings adjusted to motch neod i lockdown oD Sepi 20
2 Cunicshm ot Year 10/12 Tetm & designed and implamanied Outcotnen June 20
3 Timctable lor Yoar 10/12 Term & designed and implemonted to allow cumicidum delivery («]s] Sopt 20
3 Bubbles curriculum designed to allow full curriculum to be maintained in ol yeor. Outcomes Sept 20
8 C tum informed by od)) mots during lockdown Outcomes Seq? 20
8 Curicolum informsd by MASF in term 1 ospecally Outeomas Oa20
7 Year 7 curricddum infocrmed by pritnary hiaison AIM Sapt 20
3 Subjodt lnoding twonked to allow hal curricul cio Sop120
k] Selfing syslom to bdnly moel neods of studenta [«]) Sop 20
8 Montoring of impletaenioion ond impuci by learring wolka Outcomes | Jon 2
8 M ing of curriculum impl ond impact by laculty fine manogemon Outcomes Mor 20
8 Moniloring of curticulum imp! ion and impact by tracking/repetting of exam dote Outcomes Dec 20
a omnﬂ 'Y: s °' O (D 9 p ._ll' 1, p g b . . ltu %‘ Ly M C'D .
3 Responding to soff gb // 1o enswm bl curovhom dolivary Ovicomes .
L2 CPD on remote boorming to ensure speclalist cutriculum defivery NHB Nov 20
3 Revisian of Socinl & Global cuniadum to meel noods o changing circumatances and global contoxt ()] Sopt 20
3 Curriculum delivery designed to emsuro adog for ol stafl in o facully oron Ohitcomos Sopt 20
° Faculties to adjus curtiou idering ch to | t k Ovicomes .
10 Online homework system tofled oul end mnm\atod NHB Mor 20
All FOPs continved in onine form Outcomes NHB | _Mor 20
wacet | A yoor ta Keep sofe, Caich up, Consolidate ond be Creative in iAo AssoR oo
S Teuching and leoming —~
o i . p #e
Emphasis on Boys, PP and stoff welibeing
1,17, 9.5, 15 | Sk remats plordorm bor seng work dunnp lockdown NHB Mor 20
1,9, 5. 15, 11 | 1aazs sohworo uad for rmmots toodhing dirig Sackdewn B Mo 2D
1, 9.8, 15, 11 | fomns soltwere tned for remots taaching during lockdown NHB Agt 20
1,17,9,5,15 | S10fl provided with homing on on See sofiwasé NHB Mor 20
23.4 Secff rainod on sahe and clectve toadhing of Yeon 10/12in Tem 6 [£3:] w20
4.9, 11, 13, 15 | Renvore toorhing vio Teoams by isolating wof tronm Septemt Outcoirs Sep 20
4,9, 11, 13, 15 | Seofl troiring on remats toaching provided NHS Nov 20
13,15 Troining in pteparatian foc teaching whale bubtles ot home provided NH8 Nor 20
4.5,6 | Schaol doyiedesigned in bocBiase sala bubble seaching ap Sep 20
4 imotoble redasigned to focifitate safa bublde teaching oD Sep 20
4 Clatzoon coudinas redasigned tor safe teoching PS8 Sep 20
4 SonHiatian routines fae safe T81 PS8 Sep 20
7.6,9,13 | Prcderiod podagogy airing provided for sicl and students aposs Sep 20
; 12 Infornial MAE Iy by 1-2 nddressing 841 ond T&L Outeonion Dec 20
‘ 12,8,9 fommal MBE terms 3 énd&uﬂngﬁlL!leréwodpm Ootroméa Sul 21
H 14 rmmmmnu idrtlng chang, work Ouscomes *
i 45789 |G deiignedto ansa dath ,hyuﬂndl Oucomas Sop 20
i 15,479 thimlwm hing Installed in ol o NHE Nov 20
X 10 PM systom moved 30 SISRA NHB Sep 20
s 10 Pow shrashold sandords oddad 1o PM post Auhemn 20 PS8 N2
{4916 Revised BAL systeas bo enimine bibble mixing désigned JWW Ovicomes Sep 20
8916 0 | Tiaming 167 off st on revived BALaysien s TR | T See 20T
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

| Training provided for ot siafl on CAGs ' ’ o)1) Al 20
i CAGS drown «p and cefiated Outcomsy Moy 20
3 CAGS wandardised by SMT end Hofs Outcoenes May 20
] CAGS wbritiad fo owordng bodies Quicomes - Juno 20
L2 Staff trained o0 haw 1o dons cosulla/CAG? and how 1o suppon gudenty post-resds b g 20
t2 Yet 1V ond 13 sisderds guited thionigh he post-ioudh pracesies CID M Augen 20
2 Postcesults conenms addrussed, and spport provided CJ0, PSB, REL JRM | August 20
3 Diganced anessment duving lockdown via Foims and other soltware avalobls (o foculfios NHB Apdl 20
3 Troling provided on remots osseument NHB Moy 20
3.e Hafs to monitor vall awarsmanl during lockdown Ouicomas Apeil 20
3 Tusots osnad 10 monRor studont engog in on-kne fearring and imervess whete ncoded Mww April 20
3.4 Teochors tralned ta moaitar wudent isoming during lockdown astl Infarvana whars nanded Oitcomas Aptil 20
3,49 | S actions mondored by Hofs/Hos ond SMT Ouostmes Apil20
s Teran & {omutive asvessmodl drawn 1 by fooultien 1 be eflactive ond 1ate Cutcomes Juno 20
47,9 Fermal msmasment systat for 20-2 1 in ploco ond effecsive Ortcoenes Sept 20
7 Effective reponting syvetn basad on lornol assessrecny PSB 0d20
7 Effective tracking systom baed en formo! assenments o esb Dzc 20
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To ensure that standards are continually assessed, the Academy operates an intensive programme of
Monitoring and Evaluation, which includes learning walks and lesson observations. All data is recorded in a
software programme called SISRA which can analyse the CPD needs for a whole school approach or an
individual member of staff.

The school upheld its behaviour policy, and excluded when necessary, ensuring that these students were
excluded on a short term basis and did not miss education for too long.

Exclusions in 2020-2021 were lower than both national and local levels. There were 80 total days of
exclusion. Exclusion numbers have been consistently low over a significant period, reflecting well on our
ethos of inclusion and the support for students provided by the Pastoral Team and the restorative work
carried out in the Behaviour for Learning Hub. One student was permanently excluded from Commonweal
during the school year. )

The Academy was last inspected by OF STED in November 2017 and was judged to be Good in all areas.

During the year the Academy renovated and replaced all the student tailets in the main school. The majority
of the funding for this project was provided by the ESFA through the Capital Improvement Fund (CIF). The
Academy were also successful in July 2021 with another CIF bid to replace the windows in the main block of
the school which dates from 1827. The Academy also funded the repfacement of the vinyl flooring in the main
school block and various other capital projects.

Continuing professional development for staff has been very successful with the vast ma}onty of staff
participating in training programmes, all of which feed into our SDP.

A number of staff successfully completed a middle leader's course run through the Education Strategy
Partnership (ESP).

The Academy has continued its close links with Croft Playgroup, Clifton Street Pre-school, Central@RLK,

King Williams Playgroup, King William Street School, Lethbridge School, Robert Ly Kyng School, Westrop
School,"Dorean Academy, Pewsey Vale School and Highworth Warneford School within the ESP.
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TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Key Performance Indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date, which are
assessed against future requirements. Restricted GAG and unrestricted reserves carried forward at the year-
end were £810,121 and £272,207 respectively.

As funding is based on pupil numbers this is also a key performance indicator. Pupil numbers for October
2021 were 1,413, an increase of 24 from the October 2020 pupil numbers of 1,389. The school’'s Planned
Admission number from September 2019 was reduced to 216, The school have reviewed our admission
criteria for pupil uptake and the Governing Body have agreed to decrease the Planned Admission number to
195 from September 2022. Student numbers in the Sixth form are stabilising between 280 and 300.

Going Concern )

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy
Trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going concemn basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

FINANCIAL REVIEW

Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use
of which is restricted to particular purposes. The grants received from the DfE during the year ended 31
August 2021 and the associated expenditure are shown as Restricted Funds in the Statement of Financial
Activities.

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of
Financial Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance is
reduced by annual depreciation charges over the useful life of the assets concerned, as defined in the
Academy's accounting policies.

During the year ended 31 August 2021, total expenditure of £7,858,277 was covered by recurrent grant
funding from the DfE, together with other incoming resources of £8,578,020 (excluding the restricted fixed
asset fund and the charge to expenditure for the pension fund. The excess of income over expenditure for the
year (excluding restricted fixed asset funds) was £719,743.

At 31 August 2021 the net book value of fixed assets was £17,668,622 and movements in tangible fixed
assets are shown in note 14 to the financial statements. The assets were used exclusively for providing
education and the associated support services to the students of the Academy.

The Academy deficit on the Local Government Pension Scheme in respect of its support staff is detailed in
Note 25 to the financial statements.

Key financial policies adopted or reviewed during the year include the major incident plan, procurement, debt
recovery, lettings and health and safety.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Reserves Policy
The Trustees review the reserve levels of the Academy annually. This review encompasses the nature of

income and expenditure streams, the need to match income with commitments and the nature of reserves.
The Trustees take into consideration the future plans of the Academy, the uncertainty over future income
streams and other key risks identified during the risk review.

The Trustees have determined that the appropriate level of free reserves should be approximately £650,000.
The reason for this Is to provide sufficient working capital to cover delays between spending and receipt of
grants and to provide a cushion to deal with unexpected emergencies such as urgent maintenance. Total
reserves of the academy amount to £18,485,122 (excluding the defined benefit pension liability), aithough
£17,402,794 of this is invested in fixed assets or represents non GAG restricted funds. The remaining
£1,082,328 (representing £272,207 unrestricted funds and £810,121 unspent GAG) is the balance that the
Trustees monitor in accordance with the Board's reserves policy. This represents 1.5 months of normal
recurring expenditure.

The Trustees have reviewed the future plans of the Academy and decided to use reserves for urgent roofing
replacement (approximately £300,000), replacement of windows in the main scheo! block (over £70,000)
staffing in the main school and Sixth Form, some minor capital projects, essential maintenance and the
repayment of the Salix Loan.

The defined benefit pension scheme reserve has a negative balance. The effect of the deficit position of the
pension scheme is that the Academy Trust is paying higher employers’ pension contributions over a period of
years. The higher employers' pension contributions will be met from the Academy Trust's budgeted annual
income. Whilst the deficit will not be immediately eliminated, there should be no actual cash flow deficit on the
fund, nor any direct impact on the free reserves of the Academy Trust.

Investment Policy

Due to the nature of funding, the Academy may at times hold cash balances surplus to its short term
requirements. The Trustees have authorised the opening of additional short term bank investment accounts to
take advantage of higher interest rates. No other form of investment is authorised.

Trustees are committed to ensuring that all funds under their control are managed in such a way as to
maximise return whilst minimising risk. Any cash not required for operating expenses is placed on deposit at
the most favourable rate available from providers covered by the Financial Services Compensation Scheme.
Day to day management of the surplus funds is delegated to the Headteacher and School Business Manager
within strict guidelines approved by the Board of Trustees.

PRINCIPAL RISKS AND UNCERTAINTIES
The Board of Trustees has reviewed the major risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertainties facing the Academy are as follows:

Financiaf — the Academy has considerable reliance on continued Government funding through the ESFA. The
Academy is also aware of the risk that employer's staff costs including pension contributions will increase for
both LGPS and Teachers’ Pension schemes over the next few years. As a result of the issues outlined above
a potential drop in reserves is considered to be a risk, making continued sound financial planning and cash
flow monitoring a priority. There is no assurance the Government policy or practice will remain the same or
that public funding will continue at the same levels or on the same terms.

Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the Academy's finances, internal controls, compliance with regulations and legislation, statutory
returns, etc. The Trustees continue to review and ensure that appropriate measures are in place to mitigate

these risks.

Page 15



THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Strategic — competition for students is considered to be a notable risk, especially with the opening of a new
Free School in the local area in September 2019. In order to counter this risk the Academy has worked hard
to develop its marketing strategy, whilst also continuing to maintain its excellent reputation, and to continue
and develop strong links with the local community and feeder schools. Local Authority predictions indicate
that any dip in number entering Year 7 should be short-term, so the priority continues to be the proactive
marketing and success of the Sixth Form.

Operational — changes in key personnel within the Senior Management Team were considered to be a
significant risk, but this has been managed through effective recruitment and succession planning. This was
highlighted during the 2020-21 academic year with the successful appointment of a new Headteacher from 1
September 2021.

Safeguarding and child protection - the Trustees continue to ensure that the highest standards are maintained
in the areas of selection and monitoring of staff, the operation of a Safeguarding and Child Protection policies
and procedures, health & safety and discipfine.

Staffing - the success of the Academy is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring
there is clear succession planning.

Fraud and mismanagement of funds - The Academy has appointed James Cowper Kreston as their internal
auditors to carry out checks on financial systems and records as required by the Academy Financial
Handbook. All finance staff receive training to keep them up to date with financial practice requirements and
develop their skills in this area.

Although student numbers in the Sixth Form have stabilised continuing to keep numbers stable poses a risk to
the operation of the Key Stage 5 provision; this is continuing to be countered through budget setting and
student recruitment efforts.

The Academy has continued to strengthen its risk management process throughout the year by improving the
process and ensuring staff awareness. The risk register is maintained, reviewed and updated at every
Finance and Planning Committee; the Full Governing Body view the register at every meeting.

The Academy has agreed a Risk Management Strategy, a Risk Register and a Risk Management Plan. These
have been discussed by Trustees and include the financial risks to the Academy. The register and plan are
regularly reviewed in light of any new information and formally reviewed annually.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
its finances, teaching, facilities and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere. Where
significant financial risk still remains they have ensured they have adequate insurance cover.

Whilst the Academy is over-subscribed in many year groups, there is still as risk to revenue funding from a
faling roll. Uncertainly surrounding the Government's overall education budget, changes in funding
arrangements for High Needs, the recruitment of pupils into two relatively new schools in the area and
increasing employment and premises costs mean that budgets will continue to be increasingly tight in coming
years.

The Trustees examine the financial health formally every term. They review performance against budgets and
overall expenditure by means of regular update reports at all Board and Finance and Planning Committee

- ——fheetings-The-Trustees-also-regularly-review-eash-flow-forecasts-and-ensure-sufficientfunds-are-held-to-cover-——--—
all known and anticipated commitments.

At the year end, the Academy had no significant liabilities arising from trade creditors or debtors that would
have a significant effect on liquidity.
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The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Government Pension
Scheme), which is set out in Note 25 to the financial statements, represents a significant potential liability.

-However, as the Trustees consider that the Academy is able to meet its known annual contribution
commitments for the foreseeable future, this risk from this liability is minimised.

FUNDRAISING
The Trustees are legally responsible for fundraising within the Academy. Trustees operate effective control of

fundraising by acting in the best interests of the Academy, by managing resources responsibly, including
protecting and safeguarding the Academy’s reputation and by acting with reasonable care and skill.

PLANS FOR FUTURE PERIODS
The Academy will continue to strive to provide outstanding education and improve the levels of performance
of its students at all levels. The Academy will continue to aim to attract high quality teachers and support staff

in order to deliver its objectives.

The Academy will continue to work within the ESP, In the forthcoming year the ESP will focus on Transition
(Year 6 into Year 7 and O into Reception), on boys, school readiness, Governor training, Leadership &
Management and Teaching and Learning. The ESP will also focus on the full re-opening of schools following

the pandemic lockdown,

During the establishment of the Sixth Form there has been some fluctuation in student numbers, however
numbers have stabilised this year. The Academy will continue to support any additional revenue costs
associated with the programme in order to ensure that the full range of courses can be offered. Sustained
numbers in the Sixth Form will continue to make it financially sustainable in future years.

The Academy will continue to work with partner schools to improve the educational opportunities for students
in the wider community.

The Academy will continue to undertake capital work surveys to identify future capital work and utilise capital
improvement fund bids.

Full details of our plans for the future are given in our Academy Development Plan which is available from the
Clerk to Trustees.

AUDITOR
In so far as the Trustees are aware:

o there is no relevant audit information of which the Charitable Company's auditor Is unaware; and
» the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Trustees’ report, incorporating a strategic report, approved by order of the Board of Trustees, as the company
directors, on 6 December 2021 and signed on the board's behalf by:

J Bakker
Chair of Trustees

JE&M
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THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

SCOPE OF RESPONSIBILITY

As Trustees we acknowledge we have overall responsibilily for ensuring that The Commonweal School-has
an effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer,
for ensuring that financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibllities assigned to it in the funding
agreement between The Commonweal School and the Secretary of State for Education. They are also
responsible for reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Board of Trustees has formally met 8 times during the year.
Two of these meetings were specifically called to co-ordinate the recruitment of and appoint a new
Headteacher from 1 September 2021. Attendance during the year at meetings of the Board of Trustees was

as follows:
Trustee Meetings Outofa
attended possible

J Bakker, Chair 8 8
J Bimie 7 8
R Linnegar, Headteacher (resigned 31 August 2021) 8 8
A Fidan 7 8
E Ford 7 8
D Mason, Chair of Curriculum 7 8
G Parmenter, Vice Chair 6 8
T Forsythe, Vice Chair 8 8
N Ware, Chair of Finance and Planning 7 8
L Peele, Chair of Personnel and Welfare of Students 7 8
N Weaver, Staff Govemor 6 8
A Remoiville, Staff Governor (appointed 1 September 2020) 8 8
W Butcher, Staff Governor (appointed 1 September 2020) 7 8
D Wilson (resigned 27 September 2020) 0 0
N Williamson 6 8
A Tuersley 7 8
F Leroy 8 8
P Hutton 7 8
A Aram 7 8
G Williams (appointed 1 September 2020) 5 8

The Finance and Planning Committee is a sub-committee of the main Board of Trustees. Iits purpose is to
approve, monitor and review the school budget, implement premises maintenance and asset management
plans, and to ensure that relevant health and safety standards are met in the school. The committee also
acts as the Audit Committee.

Issues that have been dealt with over the period included: regular review and update of the Risk Register,
internal assurance governance review, approval of the 2019-20 Trustee Report and Annual Accounts;

— -appraval of the 2021-22 budget, vinyl_flooring_replacement throughaut the ground floor of the main.school ..
block and refurbishment of three sets of student toilets completed during the 2020-21 academic year.
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Attendance at meetings In the year was as follows:

Trustee Meetings Out of a
attended possible

Dr Jokie Baker (Chair of Governors) 6 6

Mr Ahmet Fidan 4 6

Mr Robert Linnegar 6 6

Mrs Wendy Butcher (appointed 1 September 2020) ] 6

Mr Nick Ware (Chair) 6 6

Mr Neil Williamson 6 6

GOVERNANCE REVIEW
During 2020-21 the Board produced a Governor Development Plan that looked at specific targets together

with their success criteria, as follows:

Target

Strategic Role Success Criterla - Systematically consult and gather views of users and
stakeholders and take these into account in future planning. Knowledge of, and
participation in, school self-evaluation process (SEF).

Scrutiny Role Success Criteria - Appropriate balance of support and challenge in the governing

body’s relationship with school leaders. Headteacher's report generates governing
body questions and debate on school performance and pupil outcomes. Reference
to other performance indicators (e.g. attendance & behaviour). Identification of
barriers to learning and what the school is doing to overcome them. Reporting back
to governing body of monitoring visits by governors. Monitoring implementation and
evaluating the impact of the School Improvement Plan and other action plans.
Knowledge of the quality of teaching and quality of monitoring systems in place.

Accountability Role Success Criteria - Evaluating outcomes of actions against costs and success
criteria. All categories of governor represented on governing body and a high level of
attendance and participation achieved at meetings. Governor undertake self-review,
ensuring its skills and expertise are matched to the needs of the school; governor
training is linked to school improvement priorities.

Actions were identified for each target. A number of actions were either curtailed or delayed due to the
COVID-19 pandemic; these included a govemor skills audit postponed until Term 3 in the 2020-21 academic
year, training on the new OFSTED framework and more visits to school by govemnors.

The development plan will be reviewed again during 2021-22.

REVIEW OF VALUE OF MONEY

As Accounting Officer the Headteacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The Accounting Officer understands that value for money refers to the
education and wider societal outcomes achieved in return for the taxpayer's resources received,

The Accounting Officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where available. The accounting officer for the academy trust has
delivered improved value for money during the year by:

« . Robust financial governance and budget management,
¢ Value for money purchasing,;
s Reviewing controls and managing risk;

Page 19



THE COMMONWEAL SCHOOL
{A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Considering allocation/targeting/use of resources;
Not allocating time/resources to areas where few improvements can be achieved,
Making comparisons with similar academies using data provided by the ESFA and the Goverment,
Challenging proposals and examining their effectiveness and efficiency;
) Reviewing quality of curriculum provision and quality of teaching; and
\I“\jeviewing quality of children’s leaming to enable children to achieve nationally expected progress.

s,

L]
L ]
[ ]
[ ]
._ o Deploying staff effectively;
K)

Specific efam\gles are given below:
.

1. Re-deployment-of.staff to undertake the testing of students for COVID-12 on their return to school in
March 2021. Some Volunteers were also recruited to help with the testing. The tesling lasted three
weeks and at least six members of support staff were recruited to work within the testing centre every
day. This was in addition to their normal workload. These members of support staff, without
exception, happily agreed to undertake the work and completed the task with an incredible team spirit.
They also recognised the positive impact this would have on student's wellbeing.

2. Eteach Recruitment Advertising — over the 2020-21 academic year the academy placed a total of
eleven adverts through the Eteach licence. These adverts in total attracted 2,164 views. If the
academy had placed single adverts, at a cost of £715 each, this would have increased the cost to the
academy by £5,615.

3. Effective use of budget forecast scenarios within the financial online package used by the school.
Throughout the year scenarios have been generated based on up to date student numbers and
projected student numbers, curriculum provision, staff availability, funding streams and the school
development plan. These scenarios are built into the financial online package and have been used
extensively to achieve best value for money across the entire academy.

During the COVID-19 pandemic the school introduced year group ‘bubbles’ that came into effect from
September 2020.

The external catering contractor placed a small number of workers on furlough; the school did not cover the
cost of these employees whilst on furlough.

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk
of failure to achieve policies, aims and objectives. it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to
identify and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate
the fikelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in The Commonweall
School for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual
report and financial statements.

CAPACITY TO HANDLE RISK
The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the

operating, financial and compliance controls that have been implemented to mitigate those risks. The. Board
of Trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the

Academy Trust's significant risks that have been in place for the period 1 September 2020 to 31 August 2021
and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Board of Trustees.
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THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and

accountability. In particular it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees,;

e regular reviews by the Finance and Planning committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines;

delegation of authority and segregation of duties; and

identification and management of risks

The Board of Trustees has considered the need for a specific internal audit function and appointed James
Cowper Kreston as internal auditor. James Cowper Kreston completed three internal assurance checks

during the year 2021.

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current period included:

Checking/testing of budgets and financial monitoring;
Checking and analysis of income;

Credit card review;

Checking/testing of expenditure;

Checking/testing of payroll; and

Governance and regularity review.

James Cowper Kreston produced reports for each of the three internal assurance checks for the Finance and
Planning Committee. The report on governance and regularity was specifically requested by the Finance and
Planning Committee, as it had been identified as an area of risk in the trust's risk register.

A number of low/medium recommendations were identified in the financial performance assurance reports.
The trust has welcomed these recommendations, the vast majority of which will be included in a new financial
procedure’s manual due to be completed in the 2021-22 academic year. The governance and regularity
review assurance report made a number of recommendations, all of which the trust has welcomed.

REVIEW OF EFFECTIVENESS

As Accounting Officer the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

the work of the internal auditor;

the work of the external auditor;

the financial management and governance self-assessment process; and

the work of the executive managers within the Academy Trust who have responsibility for the
development and maintenance of the intemal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal control by the Finance and Planning Committee and a plan to address weaknesses and ensure

continuous improvement of the system Is in place.
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Approved by order of the members of the Board of Trustees on 6 December 2021 and signed on its behalf
by:

TBicteen y 74

J Bakker C Drew
Chair of Trustees Accounting Officer

—————— o mr— —— ——— 1, .
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STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of The Commonweal School | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education & Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with terms and conditions of all funding received by the Academy Trust, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financial Handbook.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper
use of all funds by the Academy Trust, or material non-compliance with the terms and conditions of funding
under the Academy Trust's funding agreement and the Academies Financial Handbook.

| confirm that no Instances of material lrregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of

Trustees and ESFA.

C Drew
Accounting Officer
Date: 6 December 2021
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
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The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Academies
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the charitable company and of its incoming resources and application of resources,
including its income and expenditure, for that period. In preparing these financial statements, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021; -
make judgments and accounting estimates that are reasonable and prudent,; '
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company’s transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also nesponsuble for ensuring grants received from ESFA/DfE have been applied for the
purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation In the United Kingdom gaverning the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

JJBakker “
Chair of Trustees

Date: 6 December 2021
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
COMMONWEAL SCHOOL

OPINION

We have audited the financial statements of The Commonweal School (the 'Academy Trust') for the year ended
31 August 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Statement of Cash
Flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financlal Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2019 and the
Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2020 to 2021 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditors’ responsibilities for the audit
of the financial statements section of our report. We are independent of the Academy Trust in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiiled our other ethical
responsibllities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.
CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concem for a period of at least twelve months from when the financial statements are authorised for

issue,

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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OTHER INFORMATION

The other information comprises the information included in the Annual Report other than the financial
statements and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report. Qur opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon. Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the
audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. if, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' Report incliding ths Strategic
Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion: .

. adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and retums; or

L certain disclosures of Trustees' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such intemal control as the
Trustees ‘'determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's abilitx to
continue as a going concemn, disclosing, as applicable, matters related to going concern and using the going

concern basis of accounting unless the “Trustees either intend fo liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.
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AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detailed below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
caompliance with laws and regulations, we considered the following:

= the nature of the Academy sector, control environment and the Academy Trust's performance;

e results of our enquiries of management and the Trustee board, including the committees charged with
governance over the Academy Trust's finance and control, about their own identification and assessment of
the risks of irregularities;

* any matters we ldentified having obtained and reviewed the Academy Trust's documentation of their policies
and procedures relating to: identifying, evaluating and complying with laws and regulations and whether they
were aware of any instances of non-compliance; detecting and responding to the risks of fraud and whether
they have knowledge of any actual, suspected or alleged fraud; the internal controls established to mitigate
risks of fraud or noncompliance with laws and regulations;

e how the Academy Trust ensured it met its obligations arising from it being financed by the ESFA and sther
funders, and as such material compliance with these obligations is required to ensure the Academy Trust will
continue to receive its public funding and be authorised to operate, including around ensuring there is no
material unauthorised use of funds and expenditure;

o how the Academy Trust ensured it met its obligations to its principal regulator, the Secretary of State for
Education; and

« the matters discussed among the audit engagement team and involving relevant internal Academy
specialists regarding how and where fraud might occur in the financial statements and any potential

indicators of fraud.

As a result of these procedures, we considered the opportunities and incentives that may exist within the
organisation for fraud, which included incorrect recognition of revenue, management override of controls using
manual journal entries, procurement and payroll. We identified the greatest potential for fraud as incorrect
recognition of revenue and management override using manual journal entries.

In common with all audits under ISAs (UK), we are also required to perform specific procedures to respond to
the risk of management override. We also obtained an understanding of the legal and regulatory frameworks
that the Academy Trust operates in, focusing on provisions of those laws and regulations that had a direct effect
on the determination of material amounts and disclosures in the financial statements. The key. laws and
regulations we considered in this context included the Academies Accounts Direction, Academies Financial
Handbook, UK Companies Act and tax legislation.

In addition, we considered provisions of other laws and regulations that do not have a direct effect on the
financial statements but compliance with which may be fundamental to the Academy Trust's ability to operate or
to avoid a material penalty. These included safeguarding regulations, data protection regulations, occupational
health and safety regulations, education and inspections legislation, building legislation and employment
legislation.
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QOur procedures to respond to risks identified included the following:

» reviewing the financial statement disclosures and testing to supporting documentation to assess compliance

with provisions of relevant laws and regulations described as having a direct effect on the financial
statements;

» reviewing the financial statement disclosures and testing to supporting documentation to assess the
recognition of revenue;

+ enquiring of Trustees and management and those charged with governance concerning actual and potential
litigation and claims; .- .

«* performing procedures to confirm material compliance with the requirements of its regulators;
» performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks
of material misstatement due to fraud;

e reading minutes of meetings of those charged with governance and reviewing internal control reports; and

o in addressing the risk of fraud through management override of controls, testing the appropriateness of
journal entries and other adjustments; and assessing whether the judgements made in making accounting
estimates are indicative of a potential bias.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members, and remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements,
recognising that the risk of not detecting a material misstatement due to fraud is higher than the risk of not
detecting one resulting from an error, as fraud may involve deliberate concealment by, for example, forgery,
misrepresentations or through collusion. There are inherent limitations in the audit procedures performed and the
further removed non-compliance with laws and regulations is from the events and transactions reflected in the
financial statements, the less likely we would become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors’ Report.

USE OF OUR REPORT

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an Auditors’ Report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members, as a body.for our audit work, for this report, or for the opinions we have formed.

—

Joséph Scaife FCA DChA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Templs Back e v v <t s e

Bristol
BS16FL

pate: \D ( l‘l/, Lo
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In accordance with the terms of our engagement letter dated 4 January 2021 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by The Commonweal School during the year 1 September 2020 to 31 August 2021 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities
which govern them.

This report is made solely to The Commonweal School and ESFA in accordance with the terms of our
engagement letter. Our work has been underfaken so that we might state to The Commonweal Schoo! and
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than The Commonweal School and ESFA, for
our work, for this repori, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF THE COMMONWEAL SCHOOL'S ACCOUNTING OFFICER
AND THE REPORTING ACCOUNTANT

The accounting officer is responsible, under the requirements of The Commonweal School's funding agreement
with the Secretary of State for Education dated 1 August 2011 and the Academies Financial Handbook, extant
from 1 September 2020, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the autharities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the year 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to abtain information and
explanations in order to provide us with sufficient appropriate evidence to express & negative conclusion on

regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

Our work on regularity included a review of the internal controls policies and procedures that have been
implemented and an assessment of their desigh and effectiveness to understand how the academy complied
with the framework of authorities. We also reviewed the reports commissioned by the trustees to assess the
internal controls throughout the year.

We performed detailed testing based on our assessment of the risk of material irregularity, impropriety and
noncompliance. This work was integrated with our audit on the financial statements where appropriatee and
included analytical review and detailed substantive testing of the transactions.

Page 29



THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE
COMMONWEAL SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

CONCLUSION

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2020 to 31 August 2021 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

—
S

Joseph Scaife FCA DChA (Senior Statutory Auditor)
Bishop Fleming LLP

Chartered Accountants

Statutory Auditors

10 Temple Back

Bristol

BS16FL

Date: |[Of( L /LC)Z__(
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FOR THE YEAR ENDED 31 AUGUST 2021

Restricted
Unrestricted Restricted fixed asset Totat Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
INCOME FROM:
Donations and capital
grants 4 20,011 949 266,844 287,804 295,648
Other trading activities 6 3,165 - - 3,165 14,936
Investments 7 2,499 - - 2,498 5281 .
Charitable activities 5 25,937 8,525,469 - 8,651,406 8,181,835
TOTAL INCOME 51,602 8,526,418 266,844 8,844,864 8,497,700
EXPENDITURE ON:
Charitable activities 9 19,020 8,165,257 448,940 8,633,217 8,806,522
TOTAL
EXPENDITURE 19,020 8,165,257 448,940 8,633,217 8,806,522
NET INCOME/
(EXPENDITURE) 32,582 361,161 (182,096) 211,647 (308,822)
Transfers between
funds 18 - (185,290) 185,290 - -
NET MOVEMENT IN
FUNDS BEFORE
OTHER
RECOGNISED
GAINS/(LOSSES) 32,682 176,871 3,194 211,647 (308,822)
Actuarial (losses)/gains
on defined benefit
pension schemes 25 - (1,053,000) - (1,053,000) 408,000
NET MOVEMENT IN .
FUNDS 32,582 {877,129) 3,194 (841,353) 99,178
RECONCILIATION OF
FUNDS:
Total funds brought
forward 239,625 (1,926,837) 17,352,687 15,665,475 15,566,297
Net movement in funds 32,582 (877,129) 3,194 (841,353) 99,178
TOTAL FUNDS
CARRIED
FORWARD 272,207 (2,803,866) 17,355,881 14,824,122 15,665,475

The notes on pages 35 to 61 form part of these financial statements.
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2021 2020
Note £ £
FIXED ASSETS
Tangible assets 14 17,668,622 17,777,729
17,668,622 17,777,729
CURRENT ASSETS
Debtors 15 576,751 609,716
Cash at bank and in hand 1,387,182 834,521
1,963,933 1,444,237
Creditors: amounts falling due within one
year 16 (598,598) (689,952)
NET CURRENT ASSETS 1,365,335 754,285
TOTAL ASSETS LESS CURRENT _— _—
LIABILITIES 19,033,957 18,532,014
Creditors: amounts falling due after more
than one year 17 (548,835) (584,539)
NET ASSETS EXCLUDING PENSION —_— —_—
LIABILITY 18,485,122 17,947,475
Defined benefit pension scheme liability 25 (3,661,000) (2,282,000)
TOTAL NET ASSETS 14,824,122 15,665,475
FUNDS OF THE ACADEMY TRUST
RESTRICTED FUNDS:
Fixed asset funds 18 17,355,881 17,352,687
Restricted income funds - 18 857,034 355,163
Restricted funds excluding pension asset 18 18,212,916 17,707,850
Pension reserve 18 (3.661,000) (2,282,000)
TOTAL RESTRICTED FUNDS 18 14,551,915 15,425,850
UNRESTRICTED INCOME FUNDS 18 272,207 239,625
TOTAL FUNDS

14,824,122

15,665,475
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The financial statements on pages 31 to 61 were approved and authorised for issue by the Trustees and are
signed on their behalf, by:

J Bakker
Chair of Trustees

Date: 6 December 2021

The notes on pages 35 to 61 form part of these financial statements.
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Note
CASH FLOWS FROM OPERATING ACTIVITIES
Net cash provided by operating activities 20
CASH FLOWS FROM INVESTING ACTIVITIES 22
CASH FLOWS FROM FINANCING ACTIVITIES 21
CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR
Cash and cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 23,24

The notes on pages 35 to 61 form part of these financial statements

2021 2020
£ £
623,331 291,713
{32,398) (202,334)
(38,272) (38,272)
552,661 §1,107
834,521 783,414
1,387,182 834,521
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. GENERAL INFORMATION

The Commonweal School is a company limited by guarantee, incorporated in England and Wales. The
registered office is Old Town, The Mall, Swindon, Wiitshire, SN1 4JE.

2, ACCOUNTING POLICIES

21

22

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historic cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2020 to 2021 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

The Commonweal School meets the definition of a public benefit entity under FRS 102.

The Headteacher, former Headteacher and a member of the Senior Management Team are the
Trustees of the Charles Adam Prize Fund, a charity with the objective of holding investments to
provide dividend income for the Academy’s science facility. The Trustees accept that in substance
the Academy may control the Fund but do not consider its exclusion to be material or misleading to
the users of the financial statements. At the year the Fund held investments of £88,890 (2020:
£91,334) and cash of £Nil (2020: £Nil).

GOING CONCERN

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Academy Trust to continue as a going concemn. The Trustees make this assessment in respect of
a period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the Academy Trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concemn basis of accounting in
preparing the financial statements.

Page 35



THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2. ACCOUNTING POLICIES (continued)

23

24

INCOME

All incoming resources are recognised when the Academy Trust has entitiement to the funds, the
receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the Balance Sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the year is deducted from income and recognised as
a liability.

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the Balance Sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent
the Academy Trust has provided the goods or services.

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settiement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs atiributable to a single activity are aflocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset'’s use.

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including support costs and
costs relating to the governance of the Academy Trust apportioned to charitable activities.
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2.  ACCOUNTING POLICIES (continued)

2.5

2.6

2.7

28

TAXATION

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax

purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

TANGIBLE FIXED ASSETS

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment. .

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write off the cost of each asset on a straight-line basis over its

expected useful life, as follows:

Depreciation is provided on the following bases:

Freehold property - 50 years straight line
Fixtures and fittings - 5 years straight line
Computer equipment - 5 years straight line
Motor vehicles - 10 years straight fine

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the Statement of Financial Activities.

DEBTORS

Trade and other debtors are recognised at the settlement amount. Prepayments are valued at the
amount prepaid.

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisition or opening of the deposit or similar account.
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ACCOUNTING POLICIES (continued)

2.9 LIABILITIES AND PROVISIONS

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settiement, and the amount
of the settiement can be estimated reliably. Liabilities are recognised at the amount that the Academy
Trust anticipates it will pay to settle the debt or the amount it has recelved as advanced payments for
the goods or services it must provide.

2.10 FINANCIAL INSTRUMENTS

The Academy Truét only holds basic financial instruments as defined in FRS 102. The financial
assets and financial liabilities of the Academy Trust and their measurement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not financial instruments.
Amounts due to the Academy Trust's wholly owned subsidiary are held at face value less any
impairment. Cash at bank is classified as a basic financial instrument and is measured at face value.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost as detailed in notes 16 and 17. Taxation and social security are not
included in the financial instruments disclosure definition. Deferred income is not deemed to be a
financial liability, as the cash settiement has already taken place and there is an obligation to deliver
services rather than cash or another financial instrument. Amounts due to the Academy Trust's
wholly owned subsidiary are held at face value less any impairment.

2.11 OPERATING LEASES

Rentals paid under operating leases are charged to the Statement of Financial Activilies on a straight
line basis over the lease term.
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2.  ACCOUNTING POLICIES (continﬁed)

2.12 PENSIONS

Retirement benefits to employees of the Academy Trust are provided by the Teachers’' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit

schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the pension cost
is a substantielly level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each Balance Sheet date. The amounts charged to operating surplus are the
current service costs and the costs of scheme introductions, benefit changes, seftiements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual retum on the scheme assets s recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

2.13 AGENCY ARRANGEMENTS

The Academy acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received
from ESFA and subsequent disbursements to students are excluded from the Statement of Financial
Activities as the Academy does not have control over the charitable application of the funds. The
Academy can use up to 5% of the allocation towards its own administration costs and this is
recognised in the Statement of Financial Activities. The funds received, paid and any balances held
at period end are disclosed in Note 29,

2.14 FUND ACCOUNTING

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Transfers are made between restricted funds and restricted fixed asset funds where restricted funds
are used to purchase fixed assets.

Investment income, gains and losses are allocated to the appropriate fund.
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3.  CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust trust makes estimates and assumptions conceming the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 25, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2021, Any differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The Academy obtains use of fixed assets as a lessee. The classification of such leases as operating or
finance lease required the Academy to determine, based on an evaluation of the terms and conditions of
the arrangements, whether it retains or acquires the significant risks and rewards of ownership of these
assets and accordingly whether the lease requires an asset and liablity to be recognised in the Balance
Sheet.

4. INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Donations 20,011 949 - 20,860 45,709
Capital Grants - - 266,844 266,844 249,939
20,011 949 266,844 287,804 295,648

Total 2020 ' 27,128 18,581 249939 205648
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S§. FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
DFE/ESFA GRANTS
General Annual Grant - 7,341,541 7,341,541 6,837,022
OTHER DFE/ESFA GRANTS
Pupil premium - 244 156 244,156 250,316
Other DfE/ESFA grants - - §5,595 55,595 66,694
Teacher's pay and pension grants - 367,758 367,758 367,584
COVID-19 premium - 99,850 99,850 -
Rates relief - 33,536 33,536 34,159
- 8,142,436 8,142,436 7,555,775
OTHER GOVERNMENT GRANTS
High needs - 351,708 351,708 523,942
- 351,708 351,708 523,942
OTHER FUNDING
Sales to students - 12,434 12,434 56,393
Other 25,937 18,891 44,828 45,725
25,937 31,325 57,262 102,118
25,937 8,525,469 8,651,406 8,181,835
Total 2020 22,201 8,159,634 8,181,836

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from
the Department for Education and ESFA, the academy trust's funding for Universal Infant Free School
Meals and Pupil Premium is no longer reported under the Other DfE Group grants heading, but as
separate lines under the Other DfE/ESFA grants heading. The prior year numbers have been reclassified.
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6. INCOME FROM OTHER TRADING ACTIVITIES

Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Lettings 3,155 3,155 14,936
7. INVESTMENT INCOME
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
Bank interest 2,499 2,499 5,281
8. EXPENDITURE

Staff Costs Premises Other Total Total
2021 2021 2021 2021 2020
£ £ £ £ £

EDUCATION:
Direct costs 5,843,077 - 695,219 6,538,296 6,573,399
Support costs 789,445 875,047 430,429 2,094,921 2,233,123
6,632,522 875,047 1,125,648 8,633,217 8,806,522

895,502 971,037 8,806,522

Total 2020 6,939,083
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9.

ANALYSIS OF EXPENDITURE BY ACTIVITIES

Direct Support Total Total
costs costs funds funds
2021 2021 2021 2020
£ £ £ £
Education 6,538,296 2,094,921 8,633,217 8,806,522
e e — e ——

Total 2020 6,573,399 2,233,123 8,806,522

ANALYSIS OF DIRECT COSTS

Total Total
funds funds
2021 2020
£ £
Pension finance costs 21,000 23,000
Staff costs 5,980,077 5,977,496
Educatlonal supplies (including educational visits) 409,641 462,752
Examination fees 108,191 109,362
Other costs 9,387 789
6,538,296 6,573,399
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10.

ANALYSIS OF EXPENDITURE BY ACTIVITIES (CONTINUED)

ANALYSIS OF SUPPORT COSTS

Pension finance costs
Staff costs

Depreciation

Staff development
Recruitment and support
Maintenance of premises and equipment
Cleaning

Rent and rates

Energy costs

Insurance

Security and transport
Catering

Technology costs

Office overheads

Legal and professional
Bank interest and charges
Governance

NET INCOME/(EXPENDITURE)

Net income/(expenditure) for the year includes:

Operating lease rentals
Depreciation of tangible fixed assets
Fees paid to auditors for:

- audit

- aother services

Total Total
funds funds
2021 2020

£ £
20,000 22,000
927,445 962,487
448,940 416,892
16,711 47,141
6,347 18,771
64,922 109,302
219,793 206,743
31,053 39,863
110,339 106,061
33,632 30,752
14,995 16,641
61,506 70,663
62,803 68,655
44,457 51,100
17,232 47,166
1,599 3,471
14,247 15,4156
2,094,921 2,233,123
2021 2020

£ £

7,809 8,649
448,940 416,892
8,600 8,500
2,250 2,250
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11. STAFF

a. STAFF COSTS

Staff costs during the year were as follows:

2021 2020

£ £

Wages and salaries 4,974,260 5,014,407
Social security costs 491,018 480,409
Pension costs 1452,244 1,445,167

6,917,622 6,939,983

b. STAFF NUMBERS

The average number of persons employed by the Academy Trust during the year was as follows:

2021 2020
No. No.
Teachers 85 85
Teaching assistants 33 39
Administration and other support 40 40
Management 9 9
167 173

The average headcount expressed as full-time equivalents was:
2021 2020
No. No.
Teachers 78 81
Teaching assistants 20 23
Administration and other support 31 30
Management S 9

138 143
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"

12,

13.

STAFF (CONTINUED)
. HIGHER PAID STAFF

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020

No. No.

In the band £60,001 - £70,000 4 3
in the band £70,001 - £80,000 1 -

In the band £80,001 - £100,000. 1 1

d. KEY MANAGEMENT PERSONNEL

The key management personnel of the Academy Trust comprise the Trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the Academy Trust was £814,790 (2020: £778,054).

TRUSTEES® REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the Academy Trust. The principal and other staff Trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment. The value of Trustees' remuneration and other benefits was as follows: R Linnegar,
Remuneration £90,000 - £95,000 (2020: £90,000 - £95,000) Employer's Pension £20,000 - £25,000
(2020: £20,000 - £25000); G Wiliams, Remuneration £Nil (2020: £40,000 - £45,000) Employer's
Pension £Nil (2020: £10,000 - £15,000); A Whetman, Remuneration £Nil (2020: £40,000 - £45,000)
Employer's Pension £Nil (2020: £5,000 - £10,000); N Weaver, Remuneration £20,000 - £25,000 (2020:
£20,000 - £25,000) Employer's Pension £5,000 - £10,000 (2020: £5,000 - £10,000); A Remoiville,
Remuneration £45,000 - £50,000 (2020: £Nif) Employer's Pension £10,000 - £15,000 (2020: £Nil) and W
Butcher, Remuneration £25,000 - £30,000 (2020: £Nil) Employer's Pension £5,000 - £10,000 (2020:
£Nil).

During the year ended 31 August 2021, expenses totalling £199 were reimbursed or paid directly to 2
Trustees (2020 - £1,430 to 6 Trustees).

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice, the Academy Trust has purchased insurance to protect
Trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
academy business. The insurance provides cover up to £10,000,000 on any one claim. The cost of this
insurance is included in the total insurance cost.
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14.

16.

TANGIBLE FIXED ASSETS
Fumiture
Freehold and Computer Motor
property equipment equipment vehicles Total
£ £ £ £ £
COST OR VALUATION
At 1 September 2020 20,574,088 360,752 288,841 83,353 21,277,034
Additions 259,883 23,957 55,993 - 339,833
At 31 August 2021 20,833,971 384,709 344,834 53,353 21,616,867
DEPRECIATION .
At 1 September 2020 2,886,962 330,007 244,690 37,646 3,499,305
Charge for the year 407,786 14,210 21,235 6,709 448,940
At 31 August 2021 3,294,748 344,217 265,925 43,355 3,948,245
NET BOOK VALUE
At 31 August 2021 17,539,223 40,492 78,909 9,998 17,668,622
At 31 August 2020 17,687,126 30,745 44,151 15,707 17,777,729
Included in land and buildings is freehold land at valuation of £2,778,529 which Is not depreciated.
DEBTORS
2021 2020
£ £
DUE WITHIN ONE YEAR
Trade debtors 24,718 9,351
Other debtors 1,606 772
Prepayments and accrued income 611,620 522,122
Tax recoverable 38,807 77,471
676,751 609,716 .

Page 47




THE COMMONWEAL SCHOOL
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

Deferred income at 1 September 2020
Resources deferred during the year
Amounts released from previous periods

2021 2020

£ £
36,421 38,989
156,872 29,688
118,350 116,937
164,960 180,639
121,995 323,699
598,598 689,952
2021 2020

£ £
19,563 32,295
19,563 19,563
(19,563) (32,295)
19,563 19,563

Included within loans is £539,520 (2020; £569,792) relating to an amount due to Swindon Borough
Council and relates to a building refurbishment project that was completed pre conversion. The loan is
unsecured and interest free. £30,272 (2020: £30,272) of the loan is due for repayment in less than one

year.

Included within loans is a Salix loan relating to amounts loaned by the ESFA to the Academy to refit the
boiler in the gymnasium. The loan is unsecured and interest free. The balance of this loan at the year end
is £4,000 (2020: £12,000), of which £4,000 (2020: £8,000) of the loan is due for repayment in less than

one year.

Included within loans is a Salix loan relating to the CIF funding for the heating project, the amount received
in the year totals £Nil (2020: £11,464). The loan is unsecured and interest free. The balance of the loan at

the year end is £11,464, of which £2,149 of the loan is due for repayment in less than one year.
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17. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2021 2020
£ £

Loans 548,835 584,539

The aggregate amount of liabilities payable or repayable wholly or in part more than five years after the
reporting date Is:

2021 2020
£ £

Payable or repayable by instalments 422,015 453,003

422,015 453,003

Page 49



THE COMMONWEAL SCHOOL

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

18. STATEMENT OF FUNDS

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout {Losses) 2021
£ £ £ £ £ £
UNRESTRICTED
FUNDS
General funds 239,625 51,602 (19,020) - - 272,207
RESTRICTED
GENERAL
FUNDS
General Annual
Grant 342,411 7,341,641 (6,688,541) (185,290) - 810,121
High needs - 347,084 (347,084) - - -
Pupil premium 12,752 244,166 (238,054) - - 18,854
Other DfE/ESFA
grants - 453,844 (453,844) - - -
COVID-Catch up - 99,850 (71,791) - - 28,059
Trips income - 12,434 (12,434) - - -
Donations - - 949 (949) - - -
Qther restricted
income - 26,560 {26,560) - - -
Pension reserve (2,282,000) - (326,000) - (1,053,000) (3,661,000)
{1,926,837) 8,526,418 (8,165,257) (185,290) (1,053,000) (2,803,966)
RESTRICTED
FIXED ASSET
FUNDS
Fixed assets
transferred on
conversion 11,482,648 - (211,809) - - 11,270,839
Fixed assets from
GAG!/ other
restricted funds 8,363 - (26,377) 165,018 - 137,004
Devolved formula
capital 124,947 28,775 (53,843) - - 99,879
Capital grants 6,336,793 238,069 (156,911) - - 6,417,951
Loan with Local
Authority (600,064) - - 30,272 - (569,792)
17,352,687 266,844 (448,940) 185,280 - 17,355,881
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18. STATEMENT OF FUNDS (CONTINUED)

Balance at 1 Balance at
September Transfers Gains/ 31 August
2020 Income Expenditure infout {Losses) 2021
£ £ £ £ £ £
TOTAL
RESTRICTED
FUNDS 15,425,850 8,793,262 (8,614,197) - (1,053,000) 14,551,915
TOTAL FUNDS 15,665,475 8,844,864 (8,633,217) - (1,053,000) 14,824,122
& - ——————— - ———————————
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18. STATEMENT OF FUNDS (CONTINUED)

The specific purposes for which the funds are to be applied are as follows:

RESTRICTED FUNDS

The General Annual Grant (GAG) represents funding received from the ESFA during the period in order to
fund the continuing activities of the school.

High needs funding (SEN) funding is received from the ESFA to cater for pupils with learning difficulties
and other disabilities.

Pupil premium funding represents funding received from the ESFA for children that qualify for free school
meals to enable the academy to address the current underlying inequalities between those children and
their wealthier peers. Schools also receive funding for children who have been looked after continuously
for more than six months, and children of sérvice personnel. Pupil premium will also fund a Summer
School Programme for disadvantaged pupils to support their transition to secondary schools.

Devolved formula capital grants represent funding from the ESFA to cover the maintenance and purchase
of the Academy’s assets. Other DfE/ESFA grants consist of funding from the ESFA to support the
preparation of financial returns and budgets.

Other restricted income relates to the various other restricted funding received and expensed in the year.

Pension reserve represents the School's share of the assets and liabilities in the Local Government
Penslon Scheme. This is currently in deficit due to an excess of scheme liabilities over scheme assets
which was inherited on conversion to an Academy. The School is following the recommendations of the
actuary to reduce the deficit by making additional contributions over a number of years.

FIXED ASSET FUNDS

Fixed assets transferred on conversion represent the building and equipment donated to the school from
Swindon Barough Council on conversion to an Academy.

Fixed assets purchased from GAG and other restricted funds represent amounts spent on fixed assets
from the GAG funding received from the ESFA and a donation from the Charles Adam Prize Fund.

Capital grants represent CIF funding received to build the Sixth form facility, a new music block, heating
replacement and, in the current year, for the refurbishment of schoof toilets.

The loan with the Local Authority represents amounts owed to Swindon Borough Council. See note 16.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on
the amount of GAG it could carry forward at 31 August 2021.
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18.

STATEMENT OF FUNDS (CONTINUED)

Comparative information in respect of the preceding year.is as follows:

UNRESTRICTED
FUNDS

General funds

RESTRICTED
GENERAL
FUNDS

General Annual
Grant

High needs

Pupil premium

Other DfE/ESFA
grants

COVID-Catch up

TSST Maths grant

Trips income

Donations

Other restricted
income

Pension reserve

RESTRICTED
FIXED ASSET
FUNDS

Fixed assets
transferred on
conversion

Fixed assets from
GAG! other
restricted funds

Devolved formula
capital

Capital grants

Loan with Local
Authority

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 Income Expenditure infout (Losses) 2020
£ £ £ £ £ £
205,195 69,546 (35,116) - - 239,625
190,636  6,837.022 (6,663975)  (30,272) . 342,411
- 522,942 (522,842) - - -
12,845 250,316 (250,509) - - 12,752
- 429413  (429,413) - - -
- 14,724 (14,724) - - .
10,153 24,300 (34,453) - - -

- 71,393 (71,393) - - -

- 3,581 (3.581) - - -

- 24,524 (24,524) - - -
(2.351,000) - (338,000) - 408,000 (2,282,000)
(2,128,266) 8,178,215 (8,354,514) (30,272) 408,000 (1,926,837)
11,694,084 - {211,436) - - 11,482,648

13,711 - (5.348) - - 8,363
155,026 23,764 (53,843) - - 124,947
6,256,883 226,175 (146,265) - - 6,335,793
(630,336) - - 30,272 - (600,064)
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18. STATEMENT OF FUNDS (CONTINUED)

Balance at Balance at
1 September Transfers Gains/ 31 August
2019 Income  Expenditure infout (Losses) 2020
£ £ £ £ £ £
17,489,368 249,939 (416,892) 30,272 - 17,352,687
TOTAL
RESTRICTED ]
FUNDS 15,361,102 8,428,154 (8,771,406) - 408,000 15,425,850
TOTAL FUNDS 15,566,297 8,497,700  (8,806,522) - 408,000 15,665,475
19. ANALYSIS OF NET ASSETS BETWEEN FUNDS
ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR
Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2021 2021 2021 2021
£ £ £ £
Tangible fixed assets - - 17,668,622 17,668,622
Current assets 272,207 1,434,675 257,051 1,963,933
Creditors due within one year - (568,326) (30,272) (598,598)
Creditors due in more than one year - (9,315) (538,520) (548,835)
Provisions for liabilities and charges - (3,661,000) - {3,661,000)
TOTAL 272,207 (2,803,966) 17,355,881 14,824,122
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19. ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Restricted
Unrestricted Restricted  fixed asset Total
funds funds funds funds
2020 2020 2020 2020
£ £ £ £
Tangible fixed assets - - 17,777,729 17,777,729
Current assets 239,625 1,029,590 175,022 1,444,237
Creditors due within one year - {659,680) - (39.272) (688,952)
Creditors due in more than one year - (14,747) (669,792) (584,539)
Provisions for liabilities and charges - (2,282,000) - (2,282,000)
TOTAL 239,625 (1,926,837) 17,352,687 15665475
RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
20. ACTIVITIES
2021 2020
£ £
Net income/(expenditure) for the year (as per Statement of Financia!
Activities) 211,647 (308,822)
ADJUSTMENTS FOR:
Depreciation 448,940 416,892
Capital grants from DfE and other capital income {266,844) (249,939)
Interest received (2,499) (5,281)
Defined benefit pension scheme cost less contributions payable 285,000 294,000
Defined benefit pension scheme finance cost 41,000 45,000
Decrease in debtors 32,965 6,237
(Decrease)/increase in creditors (126,878) 93,626
NET CASH PROVIDED BY OPERATING ACTIVITIES 623,331 291,713
21. CASH FLOWS FROM FINANCING ACTIVITIES
2021 2020
£ £
Repayments of borrowing (38,272) (38,272)
NET CASH USED IN FINANCING ACTIVITIES (38,272) (38,272)
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22. CASH FLOWS FROM INVESTING ACTIVITIES

2021 2020

£ £

Interest received 2,499 5,281
Purchase of tangible fixed assets (339,833) (730,384)
Capital grants from DfE/ESFA 304,936 522,769
NET CASH USED IN INVESTING ACTIVITIES {32,398) (202,334)

23. ANALYSIS OF CASH AND CASH EQUIVALENTS

2021 2020

£ £

Cash in hand and at bank 1,387,182 834,521

TOTAL CASH AND CASH EQUIVALENTS 1,387,182 834,521
_ f———————

24, ANALYSIS OF CHANGES IN NET DEBT
At1

September At 31

2020 Cash flows August 2021

£ £ £

Cash at bank and in hand 834,521 552,661 1,387,182
Debt due within 1 year (38,989) 2,568 (36,421)
Debt due after 1 year (584,639) 36,704 (548,835)
210,993 590,933 801,926

25, PENSION COMMITMENTS

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Wiltshire Council. Both are multi-employer
defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31
March 2019.

Contributions-amoeunting-to-£401,952-were-payable-to-the-schemes-at-31-August-2021-(2020 - £104,248)————-
and are included within creditors.
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25.

PENSION COMMITMENTS (CONTINUED)
TEACHERS' PENSION SCHEME

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Pariiament.

VALUATION OF THE TEACHERS' PENSION SCHEME

The Government Actuary, using normai actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at
31 March 2016. The valuation report was published by the Department for Education on 5 March 2019.
The key elements of the valuation and subsequent consultation are:

. employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

. total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196,100 million, giving a
notional past service deficit of £22,000 million

. the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl, assumed real rate of return is 2.4% in excess of prices
and 2% in excess of eamings. The rate of real eamings growth is assumed to be 2.2%. The
assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the year amounted to £870,346 (2020 - £840,977).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(https:/MWww.teacherspensions.co.uk/news/employers/2019/04fteachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution
scheme. The Academy Trust has set out above the information available on the scheme.
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25.

PENSION COMMITMENTS (CONTINUED)
LOCAL GOVERNMENT PENSION SCHEME

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2021 was £389,000 (2020 -
£393,000), of which employer's contributions totalled £312,000 (2020 - £318,000) and employees'
contributions totalled £ 77,000 (2020 - £75,000). The agreed contribution rates for future years are 24.4
per cent for employers and 5.5 -12.5 per cent for employees.

As described in note the LGPS obligation relates to the employees of the Academy Trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who
were eligible to, and did, join the Scheme in the year. The obligation in respect of employees who
transferred on conversion represents their cumulative service at both the predecessor school and the
Academy Trust at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

PRINCIPAL ACTUARIAL ASSUMPTIONS

2021 2020

% %

Rate of increase in salaries 3.3 26
Rate of increase for pensions in payment / inflation 29 2.2
Discount rate for scheme liabilities 1.65 1.7

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 65 are:

2021 2020
Years Years

RETIRING TODAY
Males 21.9 21.7
Females 244 24.0
RETIRING IN 20 YEARS
Males 22.9 225
Females 26.2 255
SHARE OF SCHEME ASSETS
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25.

PENSION COMMITMENTS (CONTINUED)

The Academy Trust's share of the assets in the scheme was:

2021 2020
£ £
Equities 3,913,000 3,296,000
Debt instruments 2,347,000 1,884,000
Property 783,000 706,000
Cash 71,000 -
TOTAL MARKET VALUE OF ASSETS 7,114,000 5,886,000
The actual return on scheme assets was £932,000 (2020 - £377.000).
The amounts recognised In the Statement of Financial Activities are as follows:
2021 2020
£ £
Current service cost {697,000) (604,000)
Past service cost - 8,000
Interest income 104,000 101,000
Interest cost {145,000) (146,000)
TOTAL AMOUNT RECOGNISED IN THE STATEMENT OF FINANCIAL :
ACTIVITIES {638,000) (641,000)
Changes in the present value of the defined benefit obligations were as follows:
2021 2020
£ £
AT 1 SEPTEMBER 8,168,000 7,808,000
Current service cost 597,000 604,000
Interest cost 145,000 146,000
Employee contributions 77,000 75,000
Actuarial losses/(gains) 1,747,000 (385,000)
Benefits paid ) 41,000 (88,000)
Past service costs - 8,000
AT 31 AUGUST 10,775,000 8,168,000
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25. PENSION COMMITMENTS (CONTINUED)

Changes in the fair value of the Academy Trust's share of scheme assets were as foliows:

2021 2020

£ £

AT 1 SEPTEMBER 5,886,000 5,457,000
Interest income 104,000 101,000
Actuarial gains 694,000 23,000
Employer contributions 312,000 318,000
Employee contributions : 77,000 75,000
Benefits paid 41,000 (88,000)
AT 31 AUGUST ) 7,114,000 5,886,000

26. OPERATING LEASE COMMITMENTS

At 31 August 2021 the Academy Trust had commitments to make future minimum lease payments under
non-cancellable operating leases as follows:

2021 2020

£ £

Not later than 1 year 7,629 7,809
Later than 1 year and not later than 5 years 8,133 15,510

15,762 23,419

27. RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy Trust and the composition of the Board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. All transactions involving such organisations are conducted in
accordance with the requirements of the Academies Financial Handbocek, including notifying the ESFA of
all transactions made on or after 1 April 2019 and obtaining their approval where required, and with the
Academy Trust's financial regulations and normal procurement procedures relating to connected and
related party transactions.

The Headteacher, former Headteacher and a member of the Senior Management Team are the Trustees
of the Charles Adam Prize Fund, a charity with the objective of holding investments to provide dividend
income for the Academy's science facility. During the year the Academy received a donation of £2,366
(2020: £3,710) from the Fund. '

e 28— MEMBERS LIABILATY——

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilites contracted
before hefshe ceases to be a member.
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29. AGENCY ARRANGEMENTS
The Academy distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period

ended 31 August 2021 the Academy had a carry forward of £2,257, received £23,949 and disbursed
£24 642 from the fund. The remaining £1,564 is included within other creditors at the year end.
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