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OLDBURY ACADEMY
{Company limited by guarantee}

Governors' Report
31 August 2012

The governors present therr first annual report together with the financial statements and auditors’ report of the
chartable company for the period ended 31 August 2012

Structure, Governance and Management

Constitution

Oldbury Academy I1s a company imited by guarantee, incorporated on 16 June 2011, as a company limited by
guarantee (registration no 07672607) and an exempt chanty The Chartable Company's memorandum and
articles of association are the primary governing documents of the academy trust

The Academy Trustees (as detaled on page 2) act as the trustees for the chantable activities of Oldbury
Academy and are also the drectors of the Chantable Company for the purposes of company law The
Charitable Company 1s known as Oldbury Academy

Detalls of the governors who served throughout the year (except as noted) are included in the Reference and
Administrative Detarls on page 2

All Governors serve a four year term and are elected as per the Articles of Association The current sub-
committees are Curriculum, Premises, Staffing, Finance and Audit, Sports & Appled Learning  All Committees
meet a mimimum of once a term with the Full Governing Body, Staffing Committee and Finance and Audit
Committee meeting more frequently as required

Members’ Liability

Every member of the chartable company undertakes to contnibute to the assets of the chantable company in the
event of it bemg wound up If they are a member, or within one year after they cease to be a member, such
amounts as may be required, not to exceed £10, for the debts and habilites contracted before they ceased to be
a member

Governors' Indemnities

The Academy mantains Governors and Officers liability insurance which gives appropriate cover for any action
against the Governors which by virtue of any rule of law would otherwise attach to them n respect of any
negligence, default or breach of duty of which they may be guilty in relation to the Academy Such indemmity will
not apply to any act or omission which the governors knew te be n breach of trust or breach of duty or which
was committed by the governors in reckless disregard to whether it was a breach of duty or not nor will such
indemnity extend to the costs of any unsuccessful defence to a cnminal prosecution brought aganst the
governors In therr capacity as directors of the academy trust

Principal Activities

The Academy Trust's prncipal activity and object as set out in its Articles of Association is to advance for the
public benefit education in the United Kingdom In particular, but without prejudice to the generalty of the

foregoing, by establishing, managing and developing a school offering a broad and balanced education to all
students
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OLDBURY ACADEMY
{Company hmited by guarantee)

Governors’ Report
31 August 2012

!
Method of Recruitment and Appointment or Election of Governors

The management of the Academy Is the responsibility of the governors who are elected (and co-opted) under
the terms of the Academy Deed The Governors are Directors of the charntable company for the purposes of the
companies Act 2006 and Trustees for the purposes of the charity legislation

The term of office for any Governor shall be four years save that this time hmit shalt not apply to the Head
Teacher Subject to remaining eligible to be a particular type of Governor, any Governor may be reappointed or
re-elected

Policies and Procedures Adopted for the Induction and Training of Governors

Governors have adopted an induction procedure/policy which 1s circulated to all new governors on appointment
This I1s then regularly reviewed by the most recently appointed Governors to assess the appropriateness of the
policy and adopt any suggested amendments Further fraining 18 offered to the whole governing body on
various 1ssues (along with a Local Authorty optional training package currently being purchased) More
expenenced governors act as mentors to assist where relevant

Organisation Structure

The Headteacher leads a Senior Management Team of four Deputy Headieachers and five Assistant
Headteachers The Leadership Team ig responsible for all day to day decisions and the routine management of
the school whilst the Govemnors are responsible for the strategic vision of the schoo! and its general aims and
objectives The two groups however are interdependent and work closely together to formulate expenditure,
decisions and objectives through the School Improvement Plan Members of the two groups have a further role
in the audit, progress and development cycle

Risk Management

Oldbury Academy adheres to best practice m the dentification, evaluation and effective control of rnsks to
ensure they are managed to an acceptable level It 1s acknowledged that some nsks will always exist and will
never be elminated

The Governing Body s responsibie for overseeing the development and implementation of the nsk management
sirategy The academy's Senior Leadership Team (SLT) has responsibility for co-ordinating nsk management
activity across the academy

The nisk assessment process covers all areas of nsk, e g governance and management, operational, financial,
reputational and external factors Any nsks requinng controls are recorded in a nsk regsster and the actions
required to produce an acceptable level of nsk are identified and documented Clear responsibilities are
aliocated to these actions along with a deadline for the action to be completed and a scheduled date for review

A final version of the register i1s circulated to all senior members of the academy so that they are aware of the
rnsks and the controls in place to imit exposure to nsk

The rnisk register will be reviewed regularly by SLT and the Governing body to ensure that nisks are identified
and that appropriate controls and responses are in place

The Headteacher and SLT are responsible for championing nsk assessment across the Academy and for
reinforcing nisk-aware athtudes and responses
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OLDBURY ACADEMY
(Company limited by guarantee)

Governors’ Report
31 August 2012

Connected Organisations, included Related Party Reiationships

The Academy presently has a minor collaborative arrangement with a school from a neighbouring Borough
Presently four members of staff are seconded for varying periods during the week The Academy ts hoping to
expand its collaborative works

Objectives and Activities
Objects and Aims

The Academy Trust’s object 1s specifically restrnicted to advance for the public benefit education in the United
Kingdom, in particular, but without prejudice to the generality of the foregoing by establishing, maintaining,
carrying on, managing and developing a school offering a broad and balance curnculum

Objectives, Strategies and Activities

The objectives are clearly identified through the School Improvement Plan This plan is a product of detalled
planning and research and collaboration across all stakeholders The plan identifies actions, impacts and those
responsible for delivery, alongside cestings and completion dates Importantly, the strategy for achieving goals
1s also stated

The activities of the school can be classified into four main areas Each of these areas provides a focus for self-
evaluation and the Schocl Improvement Plan

Behaviour and Safety of pupils at the school,

Achievement of pupils at the school,

Qualty of the leadership in and management cf the school, and
Quality of the teaching in the school

Charitable Activities

A number of fund-raising activities are held annually Our student voice often decides upon the chosen charity
and students and staff alike are responsibie for deciding upon activittes Several hundred pounds are raised
throughout each year Previous beneficiaries have been

e Chemobyl,

* Local Hospice,

+ Cancer research, and
+ Macmillan Nurses

Public Benefit

The Governors have reviewed the public benefit guidance published by the Chanty Commission and although
the Academy i1s not a fee charging organisation it never-the-less endeavours to ensure all pupils have access to
the wider opportunities available through the school A bursary scheme operates to provide additional support to
pupils up to a imit of

s Year?7 £220
s Year8- 11 £160

The partnership with a high school in a neighbouring Borough, iinks with local pnmary schools and its work with
the West Bromwich Albion Foundation also contnbute to the public benefit element of the Academy’s
improvement plan
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OLDBURY ACADEMY
{Company imited by guarantee)

Governors’ Report
31 August 2012
Achievements and Performance

Our first (year) as an Academy, although challenging, has seen us continue our upward trend 1in academic
achievement with 90% of students gaining 5§ A*- C (87% 2010/11) and 61% including English and Maths (58%
2010/11) 99% of our students gained at least one qualification

Qur Sixth Form also saw a small improvement with 75% pass rate at AS and 96% pass rate at A level

Attendance alse saw a muinor improvement with overall 92 4% Governors have set a target for 2012/13 at an
aspirational 95%

Qur £20 million rebuldfrefurbishment 1s almost complete and the whole site will be open and operational for
students to enter on 8 January 2013 as we move all students to the single site

Going Concern

After making appropnate enquines, the governing body has a reasonable expectation that the academy trust
has adequate resources to continue In operational existence for the foreseeable future For this reason it
continues to adopt the going concem basis in preparing the financial statements Further details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

Type Budget Outturn
% Y
GAG Income 7355 69 57
Cther Income* 26 45 3043
Staffing (salary) 6873 69 55
. Other Expenditure ** 3127 30 45
Puptl Numbers 1,611
Income Per Pupil £4.891 less c/fwd revenue figure (£6,370 c/fwd included)
Spend Per Pupil £4,803
Staffing Numbers 216

Average spend per Employee £35,823

*This information does not include the donation of land and bulldings from the Local Authorty
** This information does not include the LGPS figures and also the depreciation of the bullding from the Local
Authonty

Companson to previous years cannot be stated as this s the first set of accounts In addition, the company has
only been operational since 1 December 2011 and therefore the figures only reflect 9 months of activity

Financial Review

Most of the Academy’s income Is obtained from the EFA (Education Funding Agency) in the form of a recurrent
grant which 1s restricted to particular purpose as per the Articles of Association The grants recerved from the
EFA durning the pencd 1 December 2011 to 31 August 2012 and the associated expenditure are shown as
restricted funds in the Statement of Financial Activities

The academy also receives grant funding from the L A for SEN and an allowance for a split site operation This

funding i1s due to terminate once the school ts estabhshed on one site, however currently this should continue for
a penod of four years after this date {previously agreed by L A under discussions re BSF)
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OLDBURY ACADEMY
(Company limited by guarantee)

Governors’ Report
31 August 2012

As this i1s the first year of operating as an academy there was also available to the Academy a set-up grant of
£25,000 for the costs in relation to setting up the Academy, Company and Charity

The Academy received a donation from the Local Authonty for the Lease of Land and Buildings for the sites that
it currently occupies There 1s also a deficit on the Local Government Pension scheme that the Academy has
taken on

Oldbury Academy previously Oldbury College of Sport, had balances of £2,382,373 Revenue and £338,887
Capital that the Local Authonty have forwarded to the Academy in ine with govemment guidelines

The Academy has recewed capital grants from EFA to be spent on Fixed Assets In accordance with the
Statement of Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such grants are
shown n the Statement of Financial Activities as restricted income In the fixed asset fund The restnicted fixed
asset fund balance is reduced by annual depreciation charges over the expected useful life of assets
concerned

Dunng the 9 month penod ended 31 August 2012, total expenditure of £9,765,559 was covered by recurrent
grant funding from the EFA together with other mncome resources generated by the Academy which was
£36,513,048 The excess of mcome over expenditure for the period was £26,747 489 (this includes the
donation from the Local Authonty of Leased Land and Building)

As at the 31 August 2012 the net book value of fixed assets was £25,736,088 and movements In tangible fixed
assets are shown 1n note 12 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

As at 31 August 2012 the current deficit on the Local Government Pension Scheme amounted to £2,046,000
Financial and Risk Management Objectives and Policies

The Governors have assessed the major nisks to which the Academy 1s exposed, in parhicular those relating to
the specific teaching, provision of facilittes and other operational areas of the Academy, and its finances The
Governors have implemented a number of systems to assess the nsks that the school faces, espectally in the
operabional area (e g In relation to teaching, health and safety, bullying and school trips) and in relation to the
control of finance They have introduced systems, including operational procedures (e g vetting of new staff
and wvisitors) and internal financial controls (see below) in order to minimise nsk

Where financial nisks still remain, the Academy has ensured it has adequate insurance cover The Academy
has an effective system of internal financial controls and this 1s explained in more detall in the Governance
Statement

Principal Risks and Uncertainties

The Academy has drawn up a strategic nsk register and this has been categornised so that higher level nsks are
priontised Policies have been drawn up and implemented to mitigate/reduce these nsks Annually the strategic
nsk register will be reviewed, updated and managed by the Academy

Some of the key issues for the Academy are the deficit on the non-teaching pension scheme and also the effect
of Bullding Schools for the Future in terms of the Facilities Maintenance and ICT contracts that will be fully
operational within Spning Term 2013

The governors are aware that the following nsks could have senous consequences to the Academy
« Failure to successfully recruit and retain pupils, both in maimnstream school but also in sixth form
« Changes to Government policies on Education Funding, and
»  Split site funding being terminated earher than anticipated
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OLDBURY ACADEMY
{Company limited by guarantee)

Governors’ Report
31 August 2012

Reserves Policy

The governors have reviewed the Academy’s reserves levels throughout the period  This review encompassed
the nature of income and expenditure streams, the need to match income with commitments and the level of
reserves

The governors have not formally approved a Reserve Policy at the time of this report but wali be doing so  The
fundament behind this ts that until the school have fully implemented the BSF initative of being on one site and
the transfer of staff under TUPE regulations for Facilittes Management and ICT have been fully mplemented the
Academy are uncertain in terms of its full financial commitment The Academy has been operating on a split
site arrangement for a number of years and therefore the staffing levels and operational costs have been
excessive Additional funding has been given to the school by the Local Authenty to support this howaver this
funding 1s due to be reduced over time and then discontinue The school’s reserves have been built up to
support the school in the reduction of its commitments and therefore in the foreseeable future its reserve will be
used to support the anticipated overspend in year whilst the Governors implement cost saving measures over a
penod of time

As at 31 August 2012, the Academy’s Unrestricted Reserves were £2,389,259, at the point of this report being
approved the only known commitment for this reserve is the anticipated in-year deficit for 2012/13  The
Governors have also earmarked funding towards a proposed expansion of the Fitness Suite, improved changing
faciitiés and increased social space by relocation of the cage to an unusable grassy surface A donation for
cost of art work in recognition of the new school has been agreed The Restricted Reserves were (£1,909,708)
this figure includes the LGPS deficit previously mentioned The governors have also set aside funds for Fixed
Assets which are not inciuded 1n this figure and are shown in the Fixed Asset Fund in the Statement of Financial
Activities

Investment Policy
As at 31 August 2012, the Academy did not have an Investment Policy and therefore had no investments
Subsequent approval of investment accounts have been agreed and will be implemented in Spring Term 2013
with a long term, short term and instant investments for the cash reserves of the Academy
Plans for Future Penods
The School Improvement Plan identifies our short and medium term objectives and in summary these are

1) Behawiour and Safety,

2) Achievement,

3) Leadership and Management,

4) Teaching and Learning, and
5) Issues from the last inspection

Within each key area there are a number of priorities and action points
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OLDBURY ACADEMY
{(Company limited by guarantee}

Governors' Report
31 August 2012

Auditors
In so far as the governors are aware
* There 15 no relevant audit nformation of which the chantable company's auditor 1s unaware, and
« The governors have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditor 1s aware of that nformation

The auditors, Clement Keys LLP, wilt be proposed for reappointment in accordance with section 485 of the
Companies Act 2008 at the forthcoming Full Governors meeting in the Spring Term 2013

Approved by order of the members of the governing body on the 3 December 2012 and signed on it$ behalf by

Stbrveny

S A Harvey
Chair of Governors
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OLDBURY ACADEMY
{Company mited by guarantee)

Governance Statement
31 August 2012

Scope of Responsihility

As governors, we acknowledge we have overall responsibility for ensunng that Oldbury Academy has an
effective and appropriate system of control, financial and otherwise However such a system s designed to
manage rather than eliminate the nsk of faillure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss

The governing body has delegated the day-to-day responsibility to the Head Teacher, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requrements and responsibiities assigned to it in the funding agreement between
Oldbury Academy and the Secretary of State for Education The Head Teacher and Finance director are also
responsible for reporting to the governing body any matenal weaknesses or breakdowns n internal contrel

¥
Governance

The information on governance included here supplements that descnbed in the Governors’ Report and in the
Statement of Governors Responsibilittes  The Full Governing Body has formallty met § times duning the penod
With sub-committees meeting a further 21 times dunng the period Aftendance during the year at meetings of
the governing body was as follows

Governor attendance at meetings from 1 December 2011 — 31 August 2012

Full governors Meetings Attended Out of a possible
Sally Harvey
Nick Griggs
Jane Gowing
Melvyn Phillips
Janet Wyer
Alison Carter
Maggie Parsons
John Martin
James Porter
Pete Davis
Leigh Moore
Gianjeet Hunjan
Dave Walker
Angela Hughes
Julie Hickman
Barbara Foote
Allisan Tripney
Maureen Brown

w2 Qe dM;m
OO HIAROORHONIDIDOHIDOD
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CLDBURY ACADEMY
{(Company limited by guarantee)

Governance statement |
31 August 2012 i

Staffing Meetings Attended Qut of a possible
Janet Wyer 6 6
Dave Walker 5 6
Sally Harvey 6 6
Nick Gniggs 4 <]
Jayne Gowing 6 6
Angela Hughes 5 6
John Martin 5 6
Sports & Applied Learning

Dave Walker 2 3
Alison Carter 2 3
Melvyn Phillips 3 3
Maggie Parsons 3 3
Gianjeet Hunjan 3 3
Maureen Brown 2 3 |
Julie Hickman 1 3 '
John Martin 3 3 |
Sally Harvey 3 3 :
Premises & Health & Safety

Melvyn Philiips 3 3
Maureen Brown 0 3
Alison Carter 3 3
Leigh Moore 2 3
James Porter 1 3
Barbara Foote 1 3
John Martin 3 3
Sally Harvey 3 3
Curriculum

Maggie Parsons 1 3
Janet Wyer 3 3
Dave Walker 2 3
Nick Gnggs 3 3
Leigh Moore 2 3
Jule Hickman 1 3
John Martin 3 3
Sally Harvey 3 3
Academy Trust

John Martin 5 5
Sally Harvey 5 5
Phil Shackleton 5 5
Janet Wyer 5 5
Martyn Jones 5 5
Craig Moreton 4 5
Nick Griggs 4 5
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OLDBURY ACADEMY
{Company limited by guarantee)

Governance Statement
31 August 2012

The Finance & Audit Commitiee 1s a sub-committee of the main governing body This committee (previously
Finance committee) was revised and the remit reviewed at FGB meeting (1 May 2G12) to include the previous
Finance committee remit and the newly required Audit committee remit, s purpose 15 to review the
effectiveness of the Academies corporate governance arrangements, financial systems, internal control
environment and nsk management arrangements All matters appertaining to the remit and terms of reference
for this committee have been discussed, recorded and reported upon, in line with the Academtes normal
governance arrangements Sigrnuficantly tims committee made recommendations for the approval of external
auditors and the reporting officer to the FGB Cther matters outside the norm which have been dealt with, within
the reported timescale are various legal 1ssues requinng costly expert advice, some of which remains unsolved
and on-going

Attendance at meetings in the year was as follows

Governor Meetings Attended Out of a possible
Sally Harvey 6 6
Nicolas Griggs 5 6
John Martin 6 6
Janet Wyer 5] 6
Pete Davis 5 5]
Alison Tripney 1 2

The Purpose of the System of Internal Control

The system of internal controt is designed to manage risk to a reasonable level rather than to eliminate all nsks
of fallure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to identify
and prioritise the nsks to the achievement of academy trust policies, ams and objectives, to evaluate the
hkelihood of those nisks being realsed and the impact should they be realised, and to manage them effectively
and economically The system of internal controt has been in place in Oldbury Academy for the period ended
31 August 2012 and up to the date of approval of the annual report and financial statements

Capacity to Handle Risk

The governing body has reviewed the key rnisks to which the academy trust 15 exposed together with the
operating financial and compliance controls that have been implemented to mitigate those nsks The governing
body Is of the view that there 1s a formal on-going process for i1dentifying, evaluating and managing the academy
trust's significant risks that has been in place for the period ending 31 August 2012 and up to the date of
approval of the annual report and financial statements This progress 1s regularly reviewed by the governing
body

The Risk and Control Framework

The academy trust's system of internal financia! control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountabifity In particular, it includes
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OLDBURY ACADEMY
{Company iimited by guarantee)

Governance Statement
31 August 2012

+ Comprehensive budgeting and monitering systems with an annual budget and penodic financial reports
which are reviewed and agreed by the governing body,

¢ Regular reviews by the Finance Committee of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes,

Setting targets to measure financial and other performance,

Clearly defined purchasing (asset purchase or capital investment) guidelines,

Delegation of authority and segregation of duties, and

Identfication and management of risks

The governing body has considered the need for a specific internal audit function and has decided not to
appoint an nternal auditor However, the governors have appomnted Mrs G Hunjan, a Governor (not a member
of the Finance & Audit Committee), as Responsible Officer (RQ’y The RO's role includes giving advice on
financial matters and performing a range of checks on the academy trust's financial systems On a quarterly
basis, the RO will report to the governing body on the operation of the systems of control and on the discharge
of the governing body's financial responsibilities  Although preliminary meetings have taken place, the first
review which was due to be reported 1n November 2012, has not been completed However, this 1s due to be
completed n January and reported to the Governing Body 1n Spring Term 2013

Review of Effectiveness

As accounting officer, the Principal has responsibility for reviewing the effectiveness of the system of internal
control Dunng the year in question the review has been informed by

The work of the Responshile Officer;

The work of the external auditor,

The financial management and governance self-assessment process, and

The work of the executive managers within the academy trust who have responsibility for the
development and mantenance of the internal control framework

The accounting officer has been advised of the implications of the result of therr review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of
the system i1s 1n place

Approved by order of the members of the governing body on 3 December 2012 and signed on its behalf by

Sf\w

S A Harvey JA Marhin
Chair of Governors Accounting Officer
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OLDBURY ACADEMY
(Company limited by guarantee)

Statement on Regulanty, Propriety and Compliance
31 August 2012

As Accounting Officer of Oldbury Academy 1 have considered my responsibility to notify the Academy Trust
Governing Body and the Education Funding Agency of matenal wregulanty, impropriety and non-compliance
with EFA terms and conditions of funding, under the funding agreement in place between the Academy Trust
and the Secretary of State As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

| confirm that | and the Academy Trust Governing Body are able to identify any matenal irregular or improper
use of funds by the academy trust, or maternial non-comphance with the terms and conditions of funding under
the Academy Trust’s funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal rregulanty, impropriety of funding non-compliance have been discovered
to date

J A Martin
Accounting Officer
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OLDBURY ACADEMY
{Company limited by guarantee)

Statement of Governors’ Responsibilities
31 August 2012

The governors (who act as trustees for charitable activities of Oldbury Academy and are alse the directors of the
chantable company for the purposes of company law) are responsible for preparng the Governors’ Report and
the financial statements in accordance with the Annual Accounts Requrements i1ssued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements unless they are satisfied that they give a true and
farr view of the state of affairs of the charitable company and of its incoming resources and application of
resources, Including its income and, expenditure, for that penod In preparing these financial statements, the
Governors are required to

Select suitable accounting pelicies and then apply them consistently,

Observe the methods and principles in the Charnties SORP,

Make judgements and accounting estimates that are reasonable and prudent,

State whether applicable UK Accounting Standards have been followed, subject to any materal
departures disclosed and explained in the financial stalements, and

¢ Prepare the financial statements on the going concern basis unless it Is inappropriate to presume that
the Chantable Company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain
the Chanitable Company’s transactions and disclose with reasonakle accuracy at any time the financial position
of the Charitable Company and enable them to ensure that the financial statements comply with the Companies
Act 2008 They are also responsible for safeguarding the assets of the Chantable Company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties

The Governors are responsible for ensuring that in its conduct and operation the Chantable Company applies
financial and other controls, which conform with the requirements both of proprniety and of good financial
management They are also responsible for ensuning grants received from the EFA/DfE have been applied for
the purposes intended

The Governers are responsible for the maintenance and integnty of the corporate and financial information
tncluded on the Chantabie Company’'s website Legislation in the United Kingdom governing the preparation
and dissermination of financial statements may differ from legistation in other junisdictions

Approved by order of the members of the Governing Body on 3 December 2012 and signed on its behalf by

S'A\']an,sq_\y

S A Harvey
Chaur of Governors
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OLDBURY ACADEMY
{Company hmited by guarantee}

Report of the Independent Auditors to the Members of
Oldbury Academy

We have audited the financial statements of Oldbury Academy for the period ended 31 August 2012 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes The financial reporting framework that has been applied in theirr preparation 1s applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual
Accounts Direction 2011/12 1ssued by the Educaton Funding Agency

This report 1s made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Compames Act 2006 Qur audit work has been undertaken so that we might state to the Academy Trust's
members those matters we are required to state to them in an auditors’ report and for no other purpose To the
fuliest extent permitted by law, we do not accept or assume responsibility to anyone other than the Academy
Trust and its members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responstbilities of governors and auditor

As explained more fully in the Statement of Governors’ Responsibilities set out on page 15, the Governors (who
are also the directors of the Academy Trust for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Cur responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtamming evidence about the amounts and disclosures in the financial statements sufficient to
give reascnable assurance that the financial statements are free from matenal misstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropnate to the
Academy Trust's circumstances and have been consistenily applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the Governors, and the overall presentation of the
financial statements In addition, we read ail the financial and non-financial iInformation in the Governors’ Report
o 1dentify matenal inconsistencies with the audited financial statements f we become aware of any apparent
matenal misstatements or inconsistenctes we consider the imphcations for our report

Opinion on financial statements

In forming our opmion, we have considered the disclosures made in note 10 to the financial statements
concerning the non-compliance with the requirement of the Statement of Recommended Practice — “Accounting
and Reporting by Charnties” issued in March 2005 and the non-comphance with the requirement of the Accounts
Direction 2011/12 1ssued by the Education Funding Agency in respect of disclosure of remuneration pad to
individual staff governors We consider that the absence of this disclosure should be drawn to your attention but
our opinion 1s not qualified in this respect

In our opinion the financial statements

+ give a true and far view of the state of the Academy Trust's affairs as at 31 August 2012, and of ds
incoming resources and application of resources, including its income and expenditure, for the penod then
ended,

« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
except for the non-comphance in respect of governors' remuneration disclosure, and

+ have been prepared in accordance with the requwements of the Companes Act 2006 and the Annual
Accounts Dirrection 2011/12 1ssued by the Education Funding Agency, except for the non-compliance In
respect of governors’ remuneration disclosure
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OLDBURY ACADEMY
(Company imited by guarantee)

Report of the Independent Auditors to the Members of
Oldbury Academy {continued)
Opinicn on other matter prescribed by the Companies Act 2006

In our opinion the information given In the Governors’ Annual Report for the financial period for which the
financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our optnion

« adequate accounting records have not been kept or returns adequate for our audit have not been recewved
from branches not visited by us, or

= the financial statements are not In agreement with the accounting records and returns, or

» certain disclosures of Governors’ remuneration speciied by law are not made, or

= we have not received all the information and explanatrons we require for our audit

In relation to the disclosure of Governors' remuneration required by the Statement of Recommended Practice —
“Accounting and Reporting by Chanties” issued in March 2005 and the Accounts Direction 2011/12 1ssued by

the Education Funding Agency, we draw your attention to our opinion on page 16 and note 10 to the financial
statements

Simon Atkins FCA

Senior Statutory Auditor
for and on behalf of

CLEMENT KEYS LLP No 8 Calthorpe Road
Chartered Accountants Edghaston
Statutory Auditors Birmingham

B15 1QT

15 February 2013
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OLDBURY ACADEMY
(Company limited by guarantee)

Independent Reporting Accountant’s Assurance Report on Regulanty to
Oldbury Academy and the Education Funding Agency

In accerdance with the terms of our engagement letter and further to the requirements of the Education Funding
Agency (EFA) as inciuded in the Academies Accounts Direction 2011/12, we have carned out an engagement
to obtain imited assurance about whether the expenditure disbursed and income receved by Oldbury Academy
during the period 1 December 2011 to 31 August 2012 have been applied to the purposes identified by
Parllament and the financial transactions conform te the authonties which govern them

This report ts made solely to Cldbury Academy and the EFA in accordance with the terms of our engagement
letter Our work has been undertaken so that we might state tc Oldbury Academy and the EFA those matters we
are required to state to it in a report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than Oldbury Academy and the EFA, for our work, for this
report, or for the conclusion we have formed

Respective responsibilities of Oldbury Academy’s accounting officer and the reporting accountant

The Accounting Officer ts responsible, under the requirements of Oldbury Academy’s funding agreement with
the Secretary of State for Education dated June 2011 and the Academies Financial Handbook as published by
DfE in 2008, for ensunng that expenditure disbursed and income received i1s applied for the purposes intended
by Parliament and the financial transactions conform to the authorties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’'s ethical
guidance and are to obtain limited assurance and report In accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 We report to you whether anything has come to
our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income received during the perniod 1 December 2011 to 31 August 2012 have not been apphed to purposes
intended by Parhiament or that the financial transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 i1ssued by the
EFA. We performed a imited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain information and
explanations in order to provide us with sufficient apprepriate evidence to express a negative conclusion on
regulanty

A hmited assurance engagement 1s more hmited In scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identfied In a reasonable assurance engagement Accordingly, we do not express a positive optnion

Our engagement includes an examination on a test basis, of evidence relevant to the regulanty and propriety of
the Academy Trust's income and expenditure
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OLDBURY ACADEMY
{Company limited by guarantee)

Independent Reporting Accountant’s Assurance Repott on Regularity to
Oldbury Academy and the Education Funding Agency (continued)

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all matenial respects the
expenditure disbursed and income received during the period 1 December 2011 to 31 August 2012 has not

been applied to purposes intended by Parliament and the financial transactions do not conform to the authonties
which govern them

Charet Ly ct -

CLEMENT KEYS LLP No. 8 Calthorpe Road
Chartered Accountants Birmingham
Statutory Auditors B15 1QT

15 February 2013
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OLDBURY ACADEMY

{Company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
for the period ended 31 August 2012
(including an Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Notes
Incoming resources
incoming resources from
generated funds
Voluntary income 2
Voluntary income - transfer on
Academy conversion 28
Activites for generating funds 3
Investment income 4
Incorming resources from
chantable activites
Funding for the Academy's
educational operations 5

Total incoming resources

Resources expended

Cost of generating funds

Costs of generating voluntary income 6
Other resources expended - transfer

on Acadery Conversion 28
Fundraising activities 6
Chantable activifies

Academy's educational operations 7
Govemance costs 8

Total resources expended

Net incoming/(outgoing) resources being net
income/{expenditure} before transfers

Gross transfers between funds 15
Net incoming/(outgoing) resources being net
income/(expenditure) before other recogmsed
gains and losses

Other recognised gains and losses

Actuanal losses on defined

benefit pension schemes 15,26

Net movement in funds 15

Total funds brought forward

Funds carried forward at 31 August 2012

Restncted Restricted
Unrestnicted General Fixed Asset 2012
Funds Funds Funds Total
£ £ £ £
12,749 - - 12,748
2,242,957 139,416 26,169,933 28,552,306
487,523 222,535 - 710,058
- 50,000 - 50,000
- 7,156,378 31,557 7,187,935
2,743,229 7,568,328 26,201,490 36,513,048
8,414 - - 8,414
- 1,790,000 . 1,790,000
263,237 222,535 - 485,772
82,319 7,217,303 146,552 7.446 174
- 35,199 - 35,199
353,970 9.265,037 146,552 9,765,559
2,389,259 (1,696,708) 26,054,938 26,747,489
- (51,594) 51,594 -
2,389,259 (1,748,302) 26,106,532 26,747,489
- (213,000) - (213,000)
2,389,259 (1,961,302) 26,106,532 26,534,489
2,389,259 (1,8561,302) 26,106,532 26,534,489

All of the academy trust's activities derive from acquisitions in the current penod

A Statement of Total Recognised Gains and Lesses 15 hot required as all gains and losses are included in the Statement

of Financial Activities
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OLDBURY ACADEMY
(Company limited by guarantee}

CHARITABLE COMPANY BALANCE SHEET
as at 31 August 2012
Company Registration No: 07672607

2012
£
Note

Fixed assets
Tangible fixed assets 12 25,736,088

25,736,088
Current assets
Stock 2,189
Dehbtors 13 386,289
Cash at bank and in hand 3,486,800

3,875,278

Creditors- amounts falling due
within one year 14 (1,030,877)
Net current assets 2,844 401
Total assets less current liabihties 28,580,489
excluding pension hability
Pension scheme Lability 26 {2,046,000)
Net assets including pension hability 26,534,489
Funds of the academy trust
Restricted funds
General funds 15 84,698
Fixed asset fund 15 26,106,532
Pension scheme reserve 15 (2,046,000)

24,145,230
Unrestncted funds
General fund 15 2,389,259

2,389,259
26,534,489

The financial statements on pages 20 to 46 were approved by the Trustees, and authonsed for 1ssue on 3
December 2012 and are signed on therr behalf by

SA

S A Harvey
Chair of Governors
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OLDBURY ACADEMY
{Company limited by guarantee)

CASHFLOW STATEMENT
for the period ended 31 August 2012

Note 2012

£

Net cash inflow from operating activities 19 785,577
Cash transferred on conversion to an Academy Trust 20 2,721,260
Returns on investment and servicing of finance 21 -
Capital expenditure 22 (20,037)
Increase 1n cash 23 3,486,800

All of the cash flows are dernved from acguisitions in the current financial penod

Reconciliation of net cash flow to movement in net funds
Net funds at 1 December 2011 -

Increase in cash 3,486,800

Net Funds at 31 August 2012 3,486,800
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OLDBURY ACADEMY
{Company imited by guarantee)

PRINCIPAL ACCOUNTING POLICIES
31 August 2012

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention in accordance with
applicable United Kingdom Accounting Standards, the Chanty Commission ‘Statement of Recommended
Practice Accounting and Reporting by Chanties’ (‘SORP 2005"), the Academies Accounts Direction issued by
the EFA and the Companies Act 2006 A summary of the principal accounting policies, which have been
applied consistently, except where noted, Is set out below

Going Concern

The governors assess whether the use of going concern I1s appropriate including whether there are any
matenial uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a going concern The governors make this assessment in respect of a penod of one
year from the date of approval of the financial statements

Conversion to Academy

The conversion from a state maintained school to an academy tnvolved the transfer of identifiable assets and
liabiittes and the operation of the school for £nil consideration and has been accounted for under the
acquisition accounting method

The assets and liabilities transferred on conversion to an academy trust have been valued at therr far value
being a reasonable estimate of the current market value that the governors would expect to pay 1n an open
market for an equivalent item Therr farr value 1s in accordance with the accounting policies set out for Oldbury
Academy The amounts have been recognised under the appropniate balance sheet categores, with a
corresponding amount recognised In voluntary income as Incoming resources/Resources Expended In the
SOFA and analysed under unrestricted, restncted general funds, restricted pension and restricted fixed asset
funds Further detais of the transactions are set out in note 28

Incoming resources

All \ncoming resources are recognised when the Academy has entitlement to the funds, certainty of receipt
and the amount can be measured with sufficient rehiabihity

Grants receivable

Grants are included i the statement of financia! activities on a receivable basis The balance of income
received for specific purposes but not expended during the period 1s shown in the relevant funds on the
balance sheet Where income 1s received in advance of entitiement of receipt its recognition 1s deferred and
mcluded in creditors as deferred income Where entitlement occurs before income 1s recetved, the income Is
accrued Grants received with spectfic critena of spend has been reflected n either the restncted general
funds or in the case of capial (formula captal) grants, these are listed under the fixed asset fund Any
unspent grants in these areas are carned forward

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation 1s recogmised in the

Statement of Financial Activities in the penod in which it I1s receivable, where there 1s certainty of receipt
g

Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount can be
rellably measured
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OLDBURY ACADEMY
{Company limited by guarantee)

PRINCIPAL ACCOUNTING POLICIES
31 August 2012

Other income

Other income, including the hire of facilities, 1s recognised in the period 1t 1s recevable and to the extent the
goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at their open
market value in the period in which they are receivable as incoming resources, where the benefit to the
Academy Trust can be reiiably measured An equivalent amount 1s included as expenditure under the relevant
heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in which case
the amount 1s included n the appropriate fixed asset category and depreciated over the useful economic Iife
in accordance with Academy Trust's policies

Resources expended

All expendrture Is recognised In the period in which a liability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly atiributed to
particular headings they have been aliocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

+« Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred In trading activities that
raise funds

+ Chantable activities
These are costs incurred on the Academy Trust's educational operations

s Governance Costs
These mclude the costs attnbutable to the Academy’s compliance with constitutional and statutory
requirements, including audt, strategic management and Governor's meetings and reimbursed
expenses

All resources expended are inclusive of irecoverable VAT
Tangible fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the govermment or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life The related grants are credited to a restncted fixed asset fund in the Statement of
Financial Activities and carned forward in the Batance Sheet Depreciation on such assets 1s charged to the
restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy Trust's depreciation policy
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OLDBURY ACADEMY
(Company hmited by guarantee)

PRINCIPAL ACCOUNTING POLICIES
31 August 2012

Depreciation

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line basis over its expected useful lives, as follows

Leasehold property over the 125 year lease
Furniture & equipment over 5 years

Computer equipment and software over 3 years

Motor vehicles over 7 5 years

Assets in the course of construction are included at cost Depreciation on these assets i1s not charged until
they are brought into use

A review for imparrment of a fixed asset 1s carned out If events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised as impairments Impairment losses are recognised in
the Statement of Financial Activittes

Leased assets

Rentals applicable te operating leases where substantially all of the benefits and nisks of ownership remamn
with the lessor are charged to the statement of financial activities on a straight line basis over the lease term

Stock
Unsold uniforms and catering stocks are valued at the lower of cost
Taxation

The Academy I1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definthon of a chartable company for UK corporation tax purposes Accordingly, the
Academy 1s potentially exempt from taxation in respect of income or capital gains receved within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme ('TPS)
and the Local Government Pension Scheme ('LGPS’) These are defined benefit schemes, are contracted out
of the State Earnings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those of
the Academy

The TPS 1s an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy in such a way that the pension cost 1s a substantally level
percentage of current and future pensionable payroll The contrnibutions are determined by the Government
Actuary on the basis of qguinguennial valuations using a prospective benefit method As stated in Note 28, the
TPS 1s a mult employer scheme and the Academy Trust I1s unable to identify its share of the underlying
assets and labilities of the scheme on a consistent and reasonable basis The TPS is therefore treated as a
defined contnbution scheme and the contributions recognised as they are paid each year
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OLDBURY ACADEMY
(Company limited by guarantee)

PRINCIPAL ACCOUNTING POLICIES
31 August 2012

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds Pension scheme assets are measured at fair value and liabilities are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the habilittes The
actuanal valuations are obtained at least trienmially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements and
curtalments They are included as part of staff costs Past service costs are recognised immediately in the
Statement of Financial Activities If the benefits have vested If the benefits have not vested immediately, the
costs are recognised over the period until vesting occurs The expected return on assets and the interest cost
are shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gamns and
losses are recognised immediately in other gains and losses

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the
Education Funding Agency and cother funders where the asset acquired or created 15 held for a specific
purpose

Restricted general funds comprise all other restnicted funds received and include grants from the Education
Funding Agency and other funders
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OLDBURY ACADEMY
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

31 August 2012

GENERAL ANNUAL GRANT (GAG)

Results and carry forward for the year
GAG brought forward from previous year

GAG allocation for current year

Total GAG available to spend

Recurrent expenditure from GAG
Start up costs expenses from GAG
Fixed assets purchased from GAG

GAG carried forward to next year
Maximum permitted GAG carry forward
at end of current year

(12% of allocation for current year)

GAG to surrender to DfE
{12% rule breached If result 1s positive)

VOLUNTARY INCOME

Donattons

Total
2012
£

6,711,388
6,711,388
(6,624,888)

(13,892)
(51,594)

21,014
(805,367)
(784,353)

No breach

Unrestricted Restricted Total
Funds Funds 2012
£ £ £

12,749 - 12,749
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CLDBURY ACADEMY
{Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

31 August 2012

ACTIVITIES FOR GENERATING FUNDS

Trade unon/HASWA
Catering income
Lettings fees

Shop

Staffing initiative
Educational visits
Miscellaneous

INVESTMENT INCOME

Expected return on pension scheme assets

Unrestricted Restricted
2012 2012
£ £
- 38,857
78,158 -
78,380 -
69,473 -
- 183,678
109,735 -
151,777 -
487,523 222,535
Unrestricted Restricted
2012 2012
£ £
- 50,000

Total
2012
£

38,857
78,158
78,380
69,473
183,678
109,735
151,777

710,058

Total
2012

50,000
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OLDBURY ACADEMY
{Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012

FUNDING FOR THE ACADEMY'S EDUCATIONAL OPERATIONS

Unrestncted Restricted Total
2012 2012 2012
£ £ £
EFA/DIE capital grants
Capital Grants - 31,557 31,657
- 31,557 31,557
EFAJ/DFE revenue grants
General Annual Grant {(GAG) (Note1) - 6,711,388 6,711,388
Other EFA/DfE grants - 154,828 154,828
- 6,866,216 6,866,216
Other government grants
Local authonty grants - 11,780 11,780
Special educational projects - 278,382 278,382
- 290,162 290,162
- 7,156,378 7,156,378
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OLDBURY ACADEMY
{Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012

6 RESQURCES EXPENDED
Staff Other 2012
costs Premises costs Total
£ £ £ £
Costs of generating
voluntary mcome 4,207 - 4,207 8,414
Cost of activities for generating funds
Academy’s educational 238,219 - 247,553 485,772
operations
Direct costs (Note 7) 4,465,105 891 1,315,465 5,781,461
Allocated support cost {Note 7} 531,766 765,303 367,644 1,664,713
5,235,090 766,194 1,930,662 7,931,946
Governance costs including
allocated support costs (Note 8) 3,108 - 32,091 35,199
5,242,405 766,194 1,966,960 7,875,659

The method used for the apportionment of support costs i1s disclosed in the accounting policies

Included within direct costs 15 £132,000 expenditure in relation to restricted income receved from the LA on
conversion

Incoming/outgoing resources for the year include-

2012

£

Operating leases - Other 7,701
Fees payable to the Auditor — Audit 11,000

Fees payable to the Auditor — Other -
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OLDBURY ACADEMY
{Company hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012

7 CHARITABLE ACTIVITIES — ACADEMY’S EDUCATION OPERATIONS

Unrestricted Restricted Total

2012 2012 2012

Direct costs £ £ £
Teaching and education support staff costs 82,320 4,382,785 4,465,105
Recruitment and support - 34,168 34,168
Deprecation - 891 891
Educational visits - 430,242 430,242
Examination fees - 155,620 155,620
Staff Development - 11,186 11,186
Educational consultancy - 11,225 11,225
Other direct costs - 673,024 673,024
82,320 5,699,141 5,781,481

Allocated support cosis

Support staff costs - 531,766 531,766
Depreciation - 145,661 145,661
Recruitment and support - 4174 4174
Maintenance of premises and equipment - 310,731 310,731
Cleaning - 39,741 39,741
Rent & rates - 153,883 153,883
Insurance - 32,505 32,505
Secunty and transport - 82,782 82,782
Catenng - 6,637 8,637
Bank interest - 3,067 3,067
LGPS Costs - 232,000 232,000
Other support costs - 121,766 121,766
- 1,664,713 1,664,713

82,320 7,363,854 7,446,174
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OLDBURY ACADEMY
(Company hmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012

8 GOVERNANCE COSTS
Unrestricted Restricted Total
Funds Funds 2012
£ £ £
Legal and professionai fees - 21,091 21,091
Audit fees - 11,000 11,000
Support staff cost - 3,108 3,108
- 35,199 35,199

9 STAFF COSTS

The average number of persons (including members of the senior management team) employed by
the Academy dunng the period ended 31 August 2012, expressed as fullhime equivalents, was as

follows

Charitable activities
Teachers

Adminsstration and support
Management

Staff costs during the year were:

Woages and salanes
Social secunty costs
Other pensicon costs
FRS 17 adjustment

Supply teacher costs

2012
No.

114
91
11

216

2012
£

4,272,542
328,314
558,566

(139,000)

5,021,422

220,983

5,242,405
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OLDBURY ACADEMY
{Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012
STAFF COSTS - continued
Five employees earmned more than £60,000 per annum (including taxable benefits but excluding

employers’ pension contributions) during the peried ended 31 August 2012 The total emoluments of
these employees (on an annualised basis) were in the following ranges

2012

No

£60,000 - £70,000 4
£130,001 - £140,000 1

The above employees participated in the Teachers’ Pension Scheme Dunng the period ended 31
August 2012, pension contributions for these members of staff amounted to £54,229

GOVERNORS’ REMUNERATION AND EXPENSES

Principal and stafi governors only receive remuneration in respect of services they prowide
undertaking the roles of Principal and staff and not in respect of their services as governors Other
trustees did not receive any payments, other than expenses, from the Academy in respect of their role

as trustees

The aggregate value of the Principal’s and other staff governors' remuneration duning the 9 month
period fell within the following band

Principal and other staff governors £280,000-£285,000

(Aggregate remuneration of the Principal, three feaching staff governors and one support staff
governor)

Non-comphance with paragraph 230 of Chanties SORP 2005 and Accounts Direction 2011/12

Paragraph 230 of Charnties SORP 2005 requires that details of remuneration paid to governors be
disclosed on an indivdual basis This disclosure has not been included for the following reasons

* Retention of Staff Governors — the Board of Governors agreed unammously that the
disclosure of individual remuneration of Staff Governors would nsk losing the willingness
of staff to put themselves forward to act as Staff Governors in the future, and

+ All Staff Governor remuneration 1s in line with that for the appropnate school group within
the current School Teachers Pay and Conditions Document

Related party iransactions involving the trustees are set out in note 27

During the penod, in total governors received reimbursements of £Nil for travel and subsistence
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OLDBURY ACADEMY
{Company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012
GOVERNORS' AND OFFICERS’ INSURANCE
In accordance with normal commercial practice the Academy Trust has purchased insurance to
protect trustees and officers from claims ansing from negligent acts, enmors or omissions occurrng

whilst on Academy business The insurance provides cover up to £5,000,000 for any one claim The
cost of this insurance for the pernod ended 31 August 2012 was £2,228

TANGIBLE FIXED ASSETS

Leasehold land Motor  Furniture & Computer
& building Vehicle equipment equipment Total
£ £ £ £ £

Cost
At 16 June 2011 -
Transfer on conversion 25,831,046

25,831,046

Additions - 23,095 26,444 2,055 51,584
At 31 August 2012 25,831,046 23,095 26,444 2,055 25,882,640
Depreciation

At 16 June 2011 - - - - -
Charge in the period 144,871 - 1,169 512 146,552
At 31 August 2012 144,871 - 1,169 512 146,552
Net book value

At 31 August 2012 25,686,175 23,085 25275 1,543 25,736,088

Leasehold land and buiidings have been ncluded at the value provided by the EFA as part of the
“Whoele of Government Accounts” (WGA) 2011/12 return as the school had not recerved a valuation
from the Local Authonty at the point of conversion and was in a transtion phase of
bulding/refurbishment as part of the bulding schools for the future ('BSF") Programme

The total depreciated replacement cost for the non tand element gven by EFA was £24,145,181 96
The total land value given by the EFA was £1,685,864 46. The depreciation rate agreed by the
governors for the non land element I1s 125 years based on the 125 year lease granted from the Local
Authority for the building on Pound Road

The EFA valuation was completed by DTZ on a desktop basis only using a depreciated replacement
cost method
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OLDBURY ACADEMY
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

31 August 2012

TANGIBLE FIXED ASSETS {contihued)

The school 1s pari of Sandwell Metropolitan Borough Council’s wave five BSF programme and this
means that the school's facilities maintenance 1s contracted by the LEP to Interserve for a period of
25 years Over this period the school will pay a monthly facilittes management charge to Interserve
which was agreed in the BSF LEP contract The school's governcrs signed a Governing Body
Agreement (GBA) to this effect

The monthly/annual charges will be increased by a recognised inflation rate and cover the
maintenance of the building and its contents (only new items purchased for the capital building) The
contract stipulated that the buillding and specific contents will be in the same state of repair at the end
of the twenty five year contract as on the date of the bullding/contents handover

The school's ICT infrastructure was also included in the GBA but this contract was with Agilisys and 1s
for a penod of five years

As part of this process the school's Premises and ICT staff were transferred under a TUPE
agreement to each of the relevant companies and the charges made include this service

In relation to the conversion to academy status, the governors made the decision to transfer fixtures,
fittings and computér equipment at Nil value, as a valuation was not provided by the LA This
decision was also reached as the school had not been investing in its assets for a perod of time due
to the known factor of the BSF build

DEBTORS 2012
£

Trade debtors 92,768
Prepayments and accrued income 264,185
Other debtors 29,336
386,289
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OLDBURY ACADEMY
(Company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012
CREDITORS. Amounts falling due within one year
Trade creditors
Taxation and social security

Accruals and deferred income
Other creditors

Deferred income

Resources deferred in the peniod

2012
£

715,144
138,758
90,249
86,726

1,030,877

2012

90,249

At the balance sheet date the academy trust was holding funds received in advance for SBS and

LACSEG funding and also for rates relief which will be reflected in 2012/13
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31 August 2012

15 FUNDS

The income funds of the Academy comprise the following balances of grants to be applied for specific

purposes

Balance at Balance at
16 June Incoming Resources Gains/(losses) 31 August
2011 resources expended and transfers 2012
£ £ £ £ £
Restricted general funds
General Annual Grant (GAG) - 6,711,388  (6,624,888) (65,486) 21,014
Start up Grant - 25,000 (38,882) 13,892 -
Transfer on Conversion (LA*) - 139,416 (132,309) - 7.107
Other DFE/EFA grants - 129,828 (76,986) - 52,842
Other Government Grants - 290,162 (286,427) - 3,735
Pension Reserve - 50,000 (1,883,000) (213,000) (2,046,000)
Activities for Generating Funds - 222 535 (222,535) - -
- 7,568,329 (9,265,037) (264,594) (1,961,302)
Restricted fixed asset funds
DfE/EFA capital grants - 31,557 - - 31,557
Transfer on Conversion (LA*) - 25,831,046 (144,871) - 25,686,175
Capttal expenditure from GAG - - {1,681) 51,694 49913
Transfer on conversion capital grants - 338,887 - - 338,887
- 26,201,490 (146,552) 51,594 26,106,532
Total restricted funds - 33,769,819 (9,411,589) (213,000) 24,145,230
Unrestricted funds
Transfer on Conversion (LA*) - 2242857 - - 2,242 957
General funds - 500,272 (353,970) - 146,302
Total unrestncted funds - 2,743,228 (353,970) - 2,389,259

The balance on both the restncted general funds and the restncted fixed asset funds will be carned forward
and used for the purposes intended in future periods Several of the larger funds are descnbed below

n General Annual Grant must be used for the normal running costs of the Academy The
Academy 1s allowed to carry forward up to 12% of the current GAG  Of the carried forward
amount, up to 2% of GAG can be used for general purposes at the discretion of the Academy,
but any balance over 2% must be used for capital purposes,

() Restricted fixed assets were funded by government grants or sponsors,

{m) The pension reserve Is the deficit n the Local Government Pension Scheme,
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OLDBURY ACADEMY
{Company limited by guarantee¢)

NOTES TO THE FINANCIAL STATEMENTS

31 August 2012

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2012 are represented by

Restricted Restricted
Unrestricted General fixed asset
funds funds funds Total
£ £ £ £
Tangble fixed assets - - 25,736,088 25,736,088
Current assets 3,420,136 84,698 370,444 3,875,278
Current iabilhies {1,030,877) - - (1,030,877)
Pension scheme liability - (2,046,000) - (2,046,000)
2,389,259 (1,961,302) 26,106,532 26,534,489
CAPITAL COMMITMENTS 2012
£
Contracted for, but not provided in the financial statements Nil

FINANCIAL COMMITMENTS

OPERATING LEASES

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as

follows

Other operating leases
Expinng within one year
Expinng within two to five years inclusive

2012
£

2,914
3,885

6,799
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OLDBURY ACADEMY
(Company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

31 August 2012

RECONCILIATION OF NET INCOME TO NET CASH INFLOW FROM OPERATING ACTIVITIES

2012
£
Net income 26,747,489
Cash impact on transfer on conversion {2,721,260)
Capital grants from DfE and others (25,862,603)
Depreciation . 146,552
Interest recevable -
FRS 17 pension costs less contrnibutions payable (12,000)
FRS 17 pension finance costs 55,000
(Increase)/decrease in debtors (386,289}
Increase/{decrease) in creditors 1,030,877
Inhernted pension scheme deficit 1,790,000
(Increase)/decrease n stocks (2,189)
Net cash inflow from operating activities 785,577 !
|
I
CASH TRANSFERRED ON CONVERSION TO AN ACADEMY |
2012
£
Cash transferred on conversion (note 28) 2,721,260
Net ca{sh inflow from conversion 2,721,260
RETURNS ON INVESTMENT AND SERVICING OF FINANCE
2012
£
Interest receved -
Net cash inflow from returns on investments
and servicing of finance -
CAPITAL EXPENDITURE AND FINANCIAL INVESTMENT
2012
£
Purchase of tangible fixed assets (51,594)
Capital grants from DfE and others 31,557
Net cash outflow from capital expenditure {20,037)
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OLDBURY ACADEMY
(Company imited by quarantee)

NOTES TO THE FINANCIAL STATEMENTS
31 August 2012

ANALYSIS OF CHANGES IN NET FUNDS

At16 At 31

June Cash August

2011 flows 2012

£ £ £

Cash in hand and at bank - 3,486,800 3,486,800

- 3,486,800 3,486,800

CONTINGENT LIABILITIES

During the penod of the Funding Agreement, in the event of the sale or disposal by other means of
any asset for which a Government capital grant was received, the Academy I1s required either to re-
invest the proceeds or to repay to the Secretary of State for Education and Skills the same proportion
of the proceeds of the sale or disposal as equates with the proportion of the oniginal cost met by the
Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to

(a) the value at that time of the Academy’'s site and premises and other assets held for the
purpose of the Academy, and

(b) the extent to which expenditure incurred in providing those assets were met by payments by
the Secretary of State under the Funding Agreement

MEMBERS’ LIABILITY

Each member of the chantabie company undertakes to contribute to the assets of the company In the

event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a

member, such amount as may be required, not exceeding £10 for the debts and liabilties contracted

before hel/she ceases to be a member

As at 31 August 2012 there were 5 members of the chantable company

PENSION COMMITMENTS

The Academy’s employees belong to two pnncipal pension schemes, the Teachers' Pension Scheme
England and Wales (“TPS") for academic and related staff and the West Midlands Pension Fund
("WMPF") for non-teaching staff, which 15 managed by West Midlands Pension Fund Both are
defined benefit schemes

The pension costs are assessed tn accordance with the advice of independent qualfied actuanes
The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2012
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NOTES TO THE FINANCIAL STATEMENTS
31 August 2012

PENSION COMMITMENTS — continued
Teachers' Pension Scheme (TPS)

The penston costs are assessed in accordance with the advice of independent qualfied actuaries
The latest actuanal valuation of the TPS was 31 March 2004

The TPS s an unfunded defined benefit scheme Contnbutions on a “pay-as-you-go” basis are
credited to the Exchequer under arrangements governed by the Superannuation Act 1972 A notional
asset value 1S ascribed to the scheme for the purpose of determining contribution rates

The pensions cost I1s normally assessed no less than every four years in accordance with the advice
of the Government Actuary The assumptions and other data that have the most significant effect on
the determination of the contribution levels are as follows

The Teachers' Pension Scheme (“TPS") 1s a statutory, contributory, defined benefit scheme The
regulations under which the TPS operates are the Teachers’ Penstons Regulations 2010

Although teachers and lecturers are employed by vanous bodies, their retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for
in the Superannuation Act 1972, paid out of monies provided by Parlament Under the unfunded
TPS, teachers’ contributions on a ‘pay as you go’ basis, and employers’ contnbutions, are credited to
the Exchequer under arrangements governed by the above Act

The Teachers’ Pension Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure {including the cost of pension increases)
From 1 April 2001, the Account has been credited with a real rate of return (in excess of pnice
Increases and currently set at 3 5%), which 1s equivalent to assuming that the balance in the Accounts
1s Invested in notional investments that produce that real rate of return

The Government Actuary ("GA™), using normal actuanal principles, conducts formal actuanal reviews
of the TPS The aim of the reviews 1s to specify the level of future contributions

The contribution rate paid into the TPS 1s assessed in two parts First, a standard contnbution rate
(*SCR”) 1s determined This I1s the contribution, expressed as a percentage of the salanes of teachers
and lecturers in service or entering service during the period over which the contribution rate apples,
which if it were paid over the entire active service of these teachers and lecturers would broadly
defray the cost of benefits payable in respect of that service Secondly, a supplementary contribution
Is payable If, as a result of the actuanal investigation, 1t 1s found that accumulated habilities of the
Account for benefits to past and present teachers, are not fully covered by standard contnbutions to
be paid In future and by the notional fund built up from past contnbutions The total contribution rate
payable I1s the sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS refated to the penod 1 Apnl 2001 to 31 March 2004 The GA’s report of
October 2006 revealed that the total habilibies of the Scheme (pensions currently in payment and the
estimated cost of future benefits} amounted to £166,500 millions The value of the assets (estimated
future contributions together with the proceeds from the notional investments held at the valuation
date) was £163,240 millons The assumed real rate of return 1s 3 5% In excess of prices and 2% n
excess of earnings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate
of return 1s 6 5%
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PENSION COMMITMENTS — continued

As from 1 January 2007, and as part of the cost-sharng agreement between employers’ and
teachers’ representatives, the SCR was assessed at 19 75%, and the supplementary contribution rate
was assessed to be 0 75% (to balance assets and liabilities as required by the regulations within 15
years) This resulted in a total contnbution rate of 20 5%, which translated into an employee
contribution rate of 64% and employer contnbution rate of 14 1% payable The cost-sharing
agreement also introduced - effective for the first tme for the 2008 valuation - a 14% cap on employer
contributions payable

From 1 Apnl 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and
8 8%, depending on a members Full Time Equivalent salary Further changes to the employee
contribution rate will be applhed in 2013-14 and 2014-15

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefore, currentlty suspended The Government,
however, has set out a future process for determining the employer contrbution rate under the new
scheme, and this process will involve a full actuanal valuation

Under the definiions set out In Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS
15 a multi-employer pension scheme The academy is unable to identfy its share of the underlying
assets and labilities of the scheme Accordingly, the academy has taken advantage of the exemption
in FRS 17 and has accounted for its contnibutions to the scheme as f it were a defined contnbution
scheme The academy has set out above the sformation available on the scheme and the
mplications for the academy in terms of the anticipated contribution rates

¢

West Midlands Pension Fund

The Academy s one of several employing bodies included with the West Midlands Pension Fund
("WMPFE")

The WMPF 1s a funded defined benefit scheme, with the assets held in separate trustee administered
funds Contributions to the scheme are determined by a qualified actuary on the basis of tnennial
valuations using the projected unit method

The total contribution made for the penod ended 31 August 2012 was £184,000 of which employer's
contributions totalled £139,000 and employees’ contributions totalled £45,000 The agreed
contrnbution rates for the year ended 31 August 2012 were 11 6% for employers and vanous
depending on salary for empioyees The Academy is making additional contributions of £6,116 80 per
month for the period 1 September 2012 to 31 August 2014 in addion to the above employer
percentage

The following information 1s based upon a valuation of the fund as at 31 August 2010 carmned out by a
qualified Independent actuary The next actuanal valuation of the fund 1s due as at 31 March 2013
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PENSION COMMITMENTS — continued
West Midlands Pension Fund - continued

Prinicipal actuanal assumpfions

At 31 August At 1 Apnl

2012 2011

% %

Rate of increase n salanes 405 475

Rate of increase in pensions 230 300

Discount rate for habilities 450 550
RP Inflation Assumption - -

CP Inflation Assumption 23 300

Further Iife expectancies from age 65

Retinng today Males 220 2186

Retiring today Females 247 242

Retinng in 20 years Males 238 230

Retiring in 20 years Females 266 258

The weighted average asset allocation of the scheme and the weighted average expected rate of
return at the year-end were as follows

Expected Fair value
return at 31 at 31
August 2012 August 2012
% £000
Equities 54 4 690
Government Bonds 92 117
Other Bonds 99 126
Property 101 128
Cash/Liquidity 16 20
Other 148 188
Total fair value of scheme assets 1,269
Present value of scheme liabilities {3,315)
Net pension hability recognised {2,046)

None of the far values of the assets shown above include any of the Academies own financial
instruments or any property occupied by, or other assets used by, the Academies

The actual return on the scheme assets in the year was £50,000
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PENSION COMMITMENTS — continued
West Midlands Pension Fund - continued

Analysis of amount chargeable to statement of financial activities

Current service cost
Expected return on scheme assets
Interest cost

Total pension cost recognised in SOFA

Amount recognised in the statement of financial activities

Actuanal gains/(losses) on pension scheme assets
Actuanal gains/(losses) on benefit obiigations

Actuanal gain/{loss) recognised in SOFA

Movement in deficit dunng the year

Deficit in the Scheme at 1 Apnl 2011
Movement In year
Current service cost
Employer contributions
Pension finance (costs)/income
Expected return on scheme assets
Actuanal gain/(loss)

Deficit in the scheme at 31 August 2012
Change mn benefit obligation

Benefit obhigation at beginning of year
Current service cost

Interest cost

Member centributions

Actuarnal (gains)/losses

Benefit obligation at end of year

2012
£000

127
(50)

£000

25
(238)

(213)

2012
£000

1,790

127
(139)
105

(50)

2,046
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PENSION COMMITMENTS - continued

West Midlands Pension Fund - continued

2012
£°000

Change in plan assets
Far value of plan assets at beginning of year 1,010
Expected return on plan assets 50
Actuanal gains/{losses) 25
Employer contribution 139
Member contribution 45
Fair value of plan assets at end of year 1,269

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy's operations and the composition of the Trust Board being drawn
from local public and private sector organisations, It 1s inevitable that transactions wili take place with
organisations in which a member of the Trust Board may have an interest All transactions involving
such organisations are conducted at arm’'s length and In accordance with the Academy’s financial
regulations and normal procurement procedures

Foodchain Catening Ltd (Company Number 05184076} — a company in which a staff governor was a
director Total expenditure of £1,000 was spent on catering for an academy event

Hays (Company Number 975677) - a staff governors partner works within this organisation, during
the penod £16,734 has been spent on agency staff

The Albion Foundation (Registered Chanty Number 1081948) — a governor 1s employed by this
organisation A total of £63,810 has been spent on alternative education provision for students with
this orgamsation

CONVERSION TO AN ACADEMY TRUST

On 16 June 2011 Oldbury College of Sport converted to Academy status under the Academies Act
2010 and all the operations and assets and habilites were transferred to the new academy “Oldbury
Academy” from the governors’ of Oldbury College of Sport for £nil consideration

The transfer has been accounted for using the acquisibon method The assets and habilities
transferred were valued at therr farr value and recognised in the balance sheet under the appropriate
headngs with a corresponding net amount recognised as Incoming Resources/Resources Expended
in the Statement of Financial Activities
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CONVERSION TO AN ACADEMY TRUST - continued

The following tabie sets out the fair values of the identifiable assets and liabilities transferred and an

analysis of their recognition in the SOFA

Restricted
Unrestricted Restricted Fixed Asset 2012
Fund Fund Fund Total
£ £ £ £
Incoming Resources:
Tangible Fixed Assets - 338,887 25,831,046 26,169,933
Surplus Funds on conversion 2,242 957 139,416 - 2,382,373

2,242,957 478303 25,831,046 28,552,306

Resources Expended:
LGPS Pension Liability - (1,790,000} -

(1,790,000)

Net Assets 2,242 957 (1,311,697) 25,831,046 26,762,306

The above net assets were represented by cash of £2,721,260 that was transferred from The

Borough Council of Sandwell

Tangble Fixed assets relate to leasehold land and buildings, see note 12
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