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COAST ACADEMIES
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees present their annual report together with the financial statements and auditors’ report of the
charitable company for the year ended 31 August 2020, Thé annual report serves the. purpose of both a
Trustees' report, and a Difectors' report under company law.

The Trust operates an Academy Trust for pupils aged 2 to 11 in Torbay comprising 3 primary academies together
with an Autistic provision. Its academies had a roll of 1380 pupils in the school census .of ‘October 2019.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The. Academy Trust is a company limited by guarantee and an exempt.charity. The charitable company's
Memorandum and Articles of Association are the primary governing documents of the Trust.

The. Trustees of Coast Academies are also the directors of the charitable company for the:purposes-of company
law.

Details of the Trustees who-served throughout the year, and to the date the 'ﬁna'nciél statements are approved,
except as noted, are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the Company in the event of it
being wound up while he/she is.a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a
member.

Trade union facility time

Relevant union officials

Number of employees who were relevant union Fulk-time equivalent employee number
officials during the period
3
Percentage of time speant.on facility time
Percentage of time Number of employees
0% 0
1% - 50%. 0
51% - 99% 0
100% 0
Percentage of pay bill spent on facllity time
Provide the total cost of facility time ) 0
Provide the total pay bill £5,421k

Provide the percentage of the total pay bill spenton | 0
facility time, calculated as:
(total cost of facility time / total pay bill) x 100

z[ﬁage



COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Trustees® Indemnities

Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any negligence; defauit
or breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust, provided that
.any such insurance shall not extend to any claim arising from any act or omission which the Trustees knew to be
a breach of trust or breach of duty or which was committed by the Trustees in reckless disregard to whether it
was a breach of trust or breach of duty or not and provided also that any such insurance shall not extend to the
costs of any unsuccessful defence to a criminal prosecution brought against the Trustees in their capacity as
Directors of the Academy Trust. The Trust's professional indemnity insurance through the RPA has an unlimited
value.

TRUSTEES

Method of Recruitment and Appointment or Election of Trustees

The Academy Trust has adopted a skill-based approach to govemance and directars have been approached for
the skills and experience that they can bring to the board. The Trust is proactive in recruiting and has approached
local businesses, higher education providers.and professional consultants to recruit. The Trust has also had great
success using Academy Ambassadors to support recruitment. Membership structure rigidly follows the Trust's
articles of association.

Policies and Pracedures Adopted for the Induction and Training of Trustees

Prior to joining all prospective directors meet with the CEO, the chair of the board and take part in a formal
interview and selection process. Key policies and documentation are shared via our online platform and courses
are offered in conjunction with bespoke training from our legal partners Browne and Jacobson. An induction
check list ensures that all new governors are compliant.

Organisational Structure

The Board of Directors meets 3-4 times a year and is responsible for the overall strategic direction of the Trust,
holding the CEO to account for the standards and outcomes for pupils and ensuring best value. Academy
Challenge Team members carry out an evidence gathering/school visits and spend time in each school analysing
data, meeting with leaders and making comparisons between schools. Structured.evidence forms are submitted
to ensure that all governors are fully informed.

The Board of Trustees normally meets once €ach term. The Board establishes an overall framework for the
governance of the Academy Trust and determines membership, terms ‘of reference and procedures of Academy
Challenge Team and other groups. It receives reports and recommendations from the Academy Challenge Team
and monitors the activities through the minutes of their meetings. The Board may from time to time establish
Working Groups to perform specific tasks over a limited timescale.

The Board currently operates with 1 formally constituted subcommittee;,

s The Finance Audit and Risk Committee — this. is responsible for monitoring, evaluating and reviewing
policy and performance in relation to financial management, compliance with reporting and regulatory
requirements and reporting, receiving reports from internal audit. It also incorporates the rolé of an audit
committee along with management of risk.

Additionally, the board utilises,

¢ AnAcademy Challenge Team - this is responsible for leadership teams and fellow professionals are held
to account. They add impartial quality assurance through links with other Multi Academy Trusts, the ACT
produce reports that are shared with the Board.

The following decisions are reserved to the Board of Trustees: to consider any proposals for changes to the
status or constitution of the Academy Trust and its committee structure, to appoint.or remove the Chairman and/or
Vice Chairman, to the Clerk to the Trustees, to approve the Annual Development Plan and all Academy budgets.

The Trusteas are responsible for setting general policy, adopting an annual plan and budget, approving the

statutory accounts, monitoring the Academies by the use of budgets and other data, and making major decisions
about the diraction of the Academy Trust, capital expenditure and staff appointments.

3|Page



COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees and Board of Trustees have devolved responsibility for day to day management of the Academies
to the’schoo! senior leaders.

The Academy Trust has a leadership Structure which consists of the Trustees, Members, The Central
Administration Team and the Trust Senior L.eadership Team. The aim of the’ leadership structure is to devolve
responsibility and encourage involvement in decision maklng at all levels.

The CEQ is the Accounting Officer.

Arrangements for-Setting Pay and Remuneration of Key Management Personnel

No Trustee or Governor received remuneration in the year in respect of their role as a Trustee: Details of Trustees'
expenses and related party transactions.are disclosed in the notes to the accounts.

The pay of key.management personnel is reviewed annually in line with the pay policy of the Trust.

Connectéd Organisations, including Related Party Relationships.

The Trust.currently has no. s:gmﬁcant related party refationships or. coninected organisations.
OBJECTIVES:AND ACTIVITIES

Ob;ects and Aims

The principat ebject and achvnty of the-Academy Trust i is to advance for the public benefit education in the-United.

Kingdam, in particular by establlshmg. maintaining; carrying on, managing and developing schools. The Trust's
.aims ara set out through the Coast Academies "Compass” as follows:

Unigui Schaol
Conrounities

L Ehplar 3 ae i 1
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES® REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Objsctives, Strategies and Activitles
Key priorities for the year are contained in-our individual School Development Plans which are.available on the
individual school websites as well as the Trust website.

‘hitps:/iwww . coastacademies.org.uk/page/?titte=School+Improvement&pid=21

The Academy Trust's key Priorities are
« Tocreate a shared understanding of teaching and learning and ensure that govemance has a directimpact
on the quality of education’
» Shared vision of edugation arourid the ‘golden thread’ of the Curriculum
» Growing and developing the. MAT
¢ Developing an [T strategy.

‘Public Benefit

The Trustees confirm. that they have complied with the duty in Section 17(5) of the Charities Act 2011 to have
due regard to-the Charity Commission’s general guidance on public ben&fit in -exercising their powers or duties.
They hava referred to this guudance when reviewing the. Academy Trust's-aims and objectives and in planning its
future activities. The Trust-aims to advance for the public benefit,-education in Torbay and the surrounding area.
in. particular, but without prejudice’to the generality of the: forgomg by.estimating, malntalnmg. managing and
developing schools and offering a broad curriculum.

8(Page



COAST ACADEMIES
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2020

STRATEGIC REPORT

The pandemic and resulting fockdown have had a significant impact on the education sector and the three
schools within Coast Academies. Qur three- schools remained open throughout the first national
lockdown and provided face to face education for key worker children and vulnerable children whilst at the same
time providing remote |leaming for children at home. During the first lock down period most school improvement
activities were on hold although the progress with improvement in areas of technology supporting leaming were
significant.

Remote leaming was provided through a number of different online platforms such as Microsoft Teams
and SeeSaw. These online resources allowed a good number of pupils across our three schools to engage on a
daily basis with learning and to stay in touch with their teachers. The numbers of pupils-accessing learning in
this ‘way varied within each schoo! and varied during the course. of the lockdown period but was generally over
60% and at times was higher. Those pupils without digital access were provided with leaming packs which meant
‘that most pupils were able to continue with their leaming.

The Trusts significant investment in technology is proving invaluableé at this time. The ready availability of devices
- across the Trust has meant that teachers and teachmg support staff have been able to interact more easily online
supporting both their teaching and involvement with professional development and staff communication. The
Trusts it team have worked tirelessly to support the implementation of hundreds of new devices and the use of
the new pilatforms.

The success of our remote and blended leaming appears to be reflected in the- -progress children have made
and the minimalizing of any detrimental impact on learning due to the school closures. No formal tests/SATs took
place this year of course however projections based on teacher assessments and mock tests provide a positive
picture.and a continued overall improving trend ‘for each schicol. The charts below show the projections of
the number of children at year 6 achieving the expected standard since 2018.

Children’s learning in other yéar groups has of coursé been impacted by the lockdown howsver children have
returned to school positively demonstrating. great resilience and teachers across our Trust are working hard to
address any gaps in pupil leaming.

Cockington Eden Park Preston

Fexp 2028 019 2020 FEXJT] S 2018 | 2023 2020 !
| feading 68 &8 74 T, 7 ] E] Reading 83 | &0 55 |
| writing ‘78 78 €3 [T TR TR ] E yeriting, 85 |8 ¥ |
| Maths 54 70 76 ey 3 T M Maths: ay |75 23 |
1 Cembined 41 55 &1 yovrrogl RecTasmumvi) hunecH Conbined | 74 2] 85 I

Board meetings continued throughout the lockdown but wereall conducted virtually and fully supported by the
members of the Board. The Board were kept appraised of the Covid response and risk assessments but were
also updated on the progress of our “Technology for Learning Project” which involved equipping all classrooms
across the Trust with flat screen televisions for front of class teaching and pupil iPads.

Financially the Trust did not experience any uncertainty, and reforecast the budget to ensure it would balance at
the end of the year, before spending reserves on the “Technology for Learning Project”. Therefore, this has not
impacted the sustainability of the Trust going forward.

The pandemic has had some impact on activities such as wrap around care and after school clubs which did not
take place initially and had some impact financially since these activities provide an income source, however
expenditure was reduced where possible to ensure the overall school budget was not affected. Other wider
community type activities offered by our schools such as school fetes and sports days have of course not been
able to go ahead which has béen a great disappointment to many. However, the positive attitude of staff and the
wider schoal community has, without doubt, prevailed.

‘-I|.Eage



COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The Trust has taken great care to address the mental health and wellbeing of its staff and has engaged the
services of a wellbeing consultantto support the development of strategies in this area. Throughout
lockdown wellbeing updates were provided for all staff in the form of regular information packs which appeared
to be received positively by staff.

Children's leaming has obviously been impacted by the lockdown however children have returned to school
positively demonstrating great resilience and teachers across our Trust are working hard to address any gaps in
pupil learning.

There has of course being a financial impact from the pandemic with the most significant costs related to staff
oover which is needed when staff are required to self-isolate or are forced to work from home if clinically extremely.
vulnerable.

Our risk register has been updated to refiect the risks to the Trust from the pandemic which are not only
financial but could affect future outcomes and standards due to the continued disruption to children's learning.

Our plans for the development and growth of our Trust in the wider education community have also been
disrupted by the pandemic. Although collaboration with other Trusts and schaools has continued it 'has been
much more difficuit to further develop meaningful relationships and supponrt, with face to faca visits to each
other's schools not possible.

Interaction with the local authority has actually increased during the pandemic and despite the inability to
physically visit other schools there has besn good collaboration with heads across Torbay through briefings
arranged By the local authorityand changes and Improvements to the local headteacher's
organisation (TAPS). The CEO of Coast Academies, sits on the TAPs commiittee.

Interaction with the Regional Schools Commissioner’s office has also continued, and confirmation of our free
school development has been raceived. The school, currently named Windmill Hill, now has a provisionally
allocated piecs of land which the local authority has committed to purchasing by the end of 2020.

The Academy Trust's key Prioritias are:

« To further develop our shared understanding of teaching, learning and to ensure that governors' impact
directly on the quality of education ’

« To craft our shared vision for education around the “golden thread" of a curriculum that is purposeful,
develops knowledge and skills coherently and enables our pupils to be equipped for the future as
responsible and confident individuals

» To grow and develop our MAT to allow us to benefit from economies of scale whilst ensuring we are a
sacially and environmentally responsible grganisation

+ Todevelop an IT strategy for the next three years that will énable schools to use technology in the best
possible way and prepare our pupils for the future

Coast Academies Key Performance Indicators
Eden Park Preston Cockington

Salary Costs as a % of ‘
{ncome 68% 68% 75%
Proportion of budget spent on
leadership team 9% 8% 10%
Spend peér puplii for non-pay
expenditure £1,665 £1,235 £1,837
Average Teacher Safary Cost
{£) £34,202 £36.861 £38.342

Currently all three schools remain OFSTED Good.

8|Page



COAST ACADEMIES
{A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

For the size of Trust, we have a relatively well-developed central team with capacity in HR, premises and
finance, providing services for all our schools. The Trust also has effective systems for professional development
and collaboration across its 3 schools.and as part of this has supported another local school.

Going Concemn

After making appropriate enquiries, the Board of Trustees has.a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future, this has included
consideration of the impact of Covid-19. For this reason, it continues to adopt the going concern basis in preparing
the financial statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.

FINANCIAL REVIEW

Financial Review

The financial results of Coast Academies are detailed in the following pages. It'is considered that the finances
are sound and well established. The principte financial management policies. adopted are laid down by the.
Academies Financial Handbdok published by the ESFA. Most of the Trust's income is obtainéd from the DfE via
‘the ESFA in the form of recurrent grants, the use of which is restiicted to particular purposes. The grants
received from the DfE during the year ended 31 August 2020 and the associated expenditure are shown as
Restricted Funds in the Statement of Financlal Activities.

The Trust also receives grants for fixed assets from the DfE which are shown in the Statement of Financial
Activities as restricted income in the Fixed Asset Fund. The Restricted Fixed Asset Fund balance Is reduced by
annual depreciation charges over the useful life of the assets concemed, as defined in the Trust's accounting
policies.

During the year ended 31 August 2020, (excluding restricted fixed asset and pensfon reserves), the Academy
Trust received total income of £6,767k and incurred total expenditure of £6,858k. The excess of expenditure
‘over income for the year, after transfers of £222k to restricted fixed asset funds, was £313k.

At 31 August 2020 the net book value of fixed assets was £13,038k and movements in tangible fixed assets are'
shown in note 14-to the financial statements. The assets were used exclusively for providing education and the
associated support services to the pupils of the Academy Trust.

The Trust has taken on the deficit in the Local Govemment Pension Scheme in respect of its non-teaching staff
transferred on conversion. The deficit is incorporated within the Statement of Financial Activity with details in
Note 23 to the financial statements.

Key financial policies adopted or reviewed during the year include the Finance Policy which lays out the:
framework for financial management; including financial responsibilities of the Board, Head Teacher, managers,
‘budget holders and other staff, as well as delegated authority for spending. Other policies reviewed and updated
included the Pay Policy, Critical incident plan and Expenses policy.

9(Page



COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Reserves Policy

The Trustees review the reserve levels of the Trust termly. This review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. The Trustees take
into consideration the future plans of the Trust, the uncertainty over future income streams and other key risks
identified during the risk review.

The Trustees have determined that the appropriate leve! of designated reserves should be approximately £240k
for the Trust. The reason for this is to provide sufficient working capital to cover delays between spending and
receipt of grants and to provide a cushion to deat with unexpected emergencies such.as urgent maintenance.
Total reserves of the Trust-amount to £8,732k, although £8,252k of this is invested in fixed assets or represents
non-GAG restricted funds. The remaining £480k (representing £317k unrestricted funds and £163k restricted
funds) is the balance that the Trustees monitor in accordance with the Board's reserves policy. The Trust SLT
have the ability to make reserves requests to spend the reserves in excess of the Trusts minimum levels required,
by completing a request form ‘and submitting to the Finance Committee for approval.

The defined benefit. pension scheme reserve has a negative balance. The effect of the deficit position of the
pension schemé.is that the Trust is paying higher employers’ pension contributions over a period of years. The
higher employers’ pension contributions will be met from the Trust's budgeted annual income. Whilst the deficit
will not be immediately eliminated, there should be no actual cash flow deficit on the fund, nor any direct impact
on the free reserves of the Trust.

investment Policy

Due to the nature and timing of receipt of funding, the Trust may at times hold cash balances surplus to Its short-
term requirements. The trust has in place an investment policy which allows for the potential investment of surplus
cash balances but operated within strict guidelines approved by the Board of Directors.

Principal Risks and Uncertainties
The Board of Trustees has reviewed the major risks to which the Trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks.

The principal risks and uncertainties facing the Trust are as follows:

Financial - the Trust has considerable reliance on continued Government funding through the ESFA. In the last
yeer 97% of the Trust's i incoming resources were ultimately Government funded and whilst this level is expected
to continue, there is no assurance that Government policy or practice will remain the same or that public funding
will continue at the same levels or on the same terms.,

Failures in governance and/or management - the risk in this area arises from potential failure to effectively
manage the Trust's finances, internal controls, compliance with regulations and legislation, statutory retums, etc.
The Trustees continue to review and ensure that appropriate measures are in place to mitigate these risks.

COVID-19 — the pandemic has presented a unique risk to the Trust; Government and scientific advice has been
followed clearly Our distance leaming platforms are in place and working well and there is a detailed risk
assessment in place for both the Trust and individual risk assessments for the school sites. Risk assessments
are also in place for vulnerable staff who are back on site. '

16[!5399



COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

Reputational - the continuing success of the Trust is dependent on continuing to attract applicants in sufficient
numbers by maintaining the highest educational standards. To mitigate this risk Trustees ensure that student
success and achievement are closely monitored and reviewed.

Safeguarding and child protection - the Trustees continue to.ensure that the highest standards are maintained in
the areas of selection and monitoring of staff, the operation of child protection policies and pracedures, health &
safety and discipline.

Staffing - the success of the Academy Trust is reliant upon the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as ensuring there
is clear succession planning.

Fraud and mismanagement of funds - The Academy Trust has appointed a Finance, Risk and Audit committee
and an external auditor to carry out checks on financial systems and records as required by the Academies
Financial Handbook. All finance staff receive training to keep them up to date with financial practice requirements
and develop their skills in this area.

The Academy Trust has continued to strengthen its risk management process throughout the year by improving
the process and -ensuring staff awareness. A risk register is maintained and reviewed and updated on a regular
basis..

The Academy Trust has agreed a Risk Management Strategy, a Risk Register and a Risk'Management Plan.
These have been discussed by Trustees and include the financial risks to the Academy. The register and plan
are regularly reviewed in light of any new information and formally reviewed annually..

The Trustees have assessed the major risks to which the Academy Trust is exposed, in particular those relating
to its finances, teaching, faciliies and other operational areas. The Trustees have implemented a number of
systems to assess and minimise those risks, including internal controls described elsewhere. Where significant
financial risk still remains, they have ensured they have adequate insurance cover. '

Whilst the Academy Trust is currently clase to full pupit capacity, risks to revenue funding from a falling roll are
small. However, the freeze on the Government's overall education budget, changes in funding arrangements for
High- Needs and increasing employment and premises costs mean that budgets will be increasingly tight in
coming years.

The Trustees examine the financial health formally every term. They review performance against budgets and
overall expenditure by means of regular update reports at all Board and Finance Committee meetings. The
Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known and
anticipated commitments.

At the year end, the Trust had no significant liabilities arising from trade. creditors or debtors that would have a
significant effect on liquidity.

The Board of Trustees recognises that the defined benefit pension scheme deficit (Local Govemment Pension
Scheme), which is set out in Note 24 to the financial statements, represents a significant potentiat liabifity.
However, as the Trustees consider that the Trust is able to meet-its known annual contribution commitments for
the foreseeable future, this risk from this liability is minimised.

FUNDRAISING
The Academy Trust does not use any extemal fundraisers, all fundraising was performed by the schools or the

PTA. All fundraising undertaken during the year was monitored by the Trustees through the management
accounts review.

i1 |Page



COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT (continued) _
FOR THE YEAR ENDED 31 AUGUST 2020

PLANS FOR FUTURE PERIODS )

The Trust will continue to strive-to provide outstanding education and improve the levels of performance of its
pupils at all levels. The Trust will continue to aim to-attract high quality teachers and support staff in order to
deliver'its objectives.

The Trust will continue- to work with partner schools to improve the educational opportunities for students in the
wider community.

Following a successful bid to the ESFA, the Trust plans to open a free. school subject to planning permission
within the-next 3 years.

FUNDS HELD AS-CUSTODIAN TRUSTEE ON BEHALF OF OTHERS

The Trust-and its Trustées do not act as the Custodian Trustees of any other Charity.

AUDITORS ‘

In so far as the Trustees are aware:

. there is no relevant audit information of which the charitable company’s auditors are unaware;-and

. the Trustees have taken all steps that they ought to hiave. taken to make themselves aware of any relevant
audit information and to establish that the auditors are aware of that Information.

The auditors, Bishop Fleming LLP, are willing to continue in office and a resolution to appoint them will be
proposed at the annual general meeting.

Trustees' Report, incorporating a strategic.report, was approved by order of the Board of Trustees, as company
directors, on 4 December 2020 and signed on the board's behalf by:

TnYs

T Stephens
Chair of Trustees
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2020

SCOPE OF RESPONSIBILITY

As Trustees, we acknowledge we have-overall responsibility for ensuring that Coast Academies has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day résponsibility to the CEOQ, as Accounting Officer, for ensunng
financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between and the
Secretary of State for Education. They are also responsible for. reporting to the 8oard of Trustees any material
weaknesses or breakdowns in intemal control.

GOVERNANCE

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trusteas' rasponsibilities. The Board of Trustees has formally met 3 times during the year.

Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended ~ Out of a possible
Mr J Taylor, Chair 1 1
Mr K Kies, CEQ 3 3
Mr.D Lockyer 3 3
Mr G Nichols 3 3
Mr T Stephens, Chair 2 3
Mrs S Bevan 3 3
Mr J Harrison 0 1
Ms L Smith 3 3
Mr C Corkerton 2 2
Ms Laura D Allesandro 1 2

Attendance during the year at meetings of the Finance, Risk and Audit Committee was as follows:

Trustee Meetings attended  Out of a possible
Mr D Lockyer 3 3
Mr K Kies, CEO 3 3
Mr T Stephens 3 3
Mr C Corkerton 1 1

Although the Board has had less than six meetings per year there has been effective oversight of funds through
monthly financial updates, and regular contact with senior leadership. Toward the end of theé year the board
started to review our structure to formalise the status of the ACT as a 'Board Subcommitiee’. The Lead Directors
for Educational Standards would share the leadership and organisation of the committee, with thé same aims of
the ACT to hold the Trusts educational leaders and professionals to account. It is anticipated the review will be
completed in the next academic year.

Fortnightly ‘Updates’ involving the Chair and Vice Chair meeting with the CEO, CFO and HR Lead to review
current activity in the key areas of the Trust and identify issuas that the board may need to review. The notes
from these meetings are shared with all the directors to enable the board to keep abreast of the current situation
across the Trust.

Operating In this way ensures that the whole board is kept updated and can react quickly as situations arise.
However, we regularly look at how our pesers operate, attending regional conferences and national events to see
how / whare we may need to adapt to improve our effectiveness.
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the CEOQ has responsibility for ensuring that the Academy Trust delivers good value in the
use of public resources. The Accountmg Officer understands that value for money refers to the educational and
wider societal cutcomes achieved in return for the taxpayer resources received. New contracts have. been re-
negotiated during the fi nancial year, some due to. COVID, although no payments were made through the
Govemiment procurement notice PPN02/04.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good value for.
‘money during each academic year, and reports to the Board of Trustees where value for money can be improved,
Including the use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has
delivered improved value for money during the year by:

- Ensuring joint procurement between the three schools wherever this could save money

- Looking for opportunities to restructure staff to prowde high quality support and leaming outcomes whilst saving
money

- Ensuring spending is in line with the current school improvement priorities and holdlng heads of school and
other budget holders to account

THE PURPOSE OF THE SYSTEM OF INTERNAL CONTROL

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policiés, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and priontise the risks to the achievement of Academy Trust policles aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place for the year 1 September 2019 to
31 August 2020 and up to the date of approval of the annual report and financlal statements.

CAPACITY TO HANDLE RISK

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with. the'
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust’s significant risks, that has been in place for the year 1 September 2019 to 31 August 2020 and
up to the date of approval of the annual report and financial statements. This process is regularly reviewed by
the Board of Trustees.

THE RISK AND CONTROL FRAMEWORK

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees;

. regular reviews by the Finance and genera) purposes committee of reports which indicate financial
" performance against the’ forecasts and of major purchase plans, capital works and expenditure

programmes;

‘setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of authority and segregation of duties;
Identification and management of risks.
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

GOVERNANCE STATEMENT (continued)
FOR THE YEAR ENDED 31 AUGUST 2020

The Board of Trustees has considered the. need for a specific intemnal audit function and has decided to appoint
Devon Audit Partnership as internal auditor.

The internal aud(tbr‘s role includes giving advice on financial matters and performing a range of checks on the
Academy Trust's financial systems. In particular the checks carried out in the current psriod included:

Testing of policies

Testing of purchase systems
Testing of tendering and contracts
Testing of other financial systems

On a semi-annual basis, the auditor reports to the Board of Trustees through the Finance, Risk and Audit
Committee on the operation of the systems of control and on the discharge of the Board of Trustees' financial
responsibilities.

REVIEW OF EFFECTIVENESS

As Accounting Officer, the CEQ has responsibility for reviewing the effectiveness of the system of internal control..
During the year in queéstion the review has been informed by:

the wark of the intérnal-auditor;

the work of the external auditors;

the financial management and governance self-assessment process;

the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

¢ o ¢ o

The Accounting Officer has been advised of the implications of the result of their reyiew of the system of internal
control by the Governing body and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Trustees have reviewed and taken -account.of the guidance in the DfE's governance handbook and the
competency framework for governance..

Approved by order of the members-of the Board of Trustees on 4" December 2020 and signed:on theif behalf,
by

i s I

T Stephens K Kies
Chair of Trustees Accounting Officer
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2020

As Accounting -Officer of Coast -Academies, | have considered my responsibllity to notify the Academy Trust
Board of Trustees and the Education & Skills. Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms.and conditions of all funding received by the. Academy Trust, under the funding
agreement in place: bétween the Academy Trust and the Secretary of State for Education. As part of my
consideration | have had due regard to the requirements of the Academies Financlal Handbook 2019.

| confirm that | and.the Academy Trust Board of Trustees are able to identify any materla! irregular or improper
use of funds by the Academy Trust, or materiat non-compliance with the terms and conditions of funding under
the Academy Trust's funding agreément and thé Academies Financial Handbook 2019:

| confirm that no.instances of material irregularity, impraopriety or funding non- compl:ance -have.been discovered
to date. if any instances are- identift ed after the date of this statement, these will be notified to the Board- of
Trustees and ESFA.

Iz

K Kies ;
Accounting Officer

—
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2020

The Trustees (who are also the directors of the charitable company for the purposes of -company law) are
responsible for preparing the Strategic report, the Trustees' report and the financial statements in accordance
with the Annual Accounts Direction issued by the Education & Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company taw requires the Trustees to prepare financial statements for each financial year. Under company law
the Trusteés must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resourcés and application of resources,
including its income and expenditure, for that period. In preparing these financial stataments, the Trustees are
required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2019 and the Academies Accounts Direction
2019 1o 2020;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financlal position
of the charitabte company and ehable them to énsure that the financial statemerits comply with the Companies
Act 2008. They are also.responsible for safeguarding the assets of thé charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. '

The Trustees are responsible for ensuring that in its conduct and operation the charitablé company appfies
financial and other controls, which conform with the requirements both of propriety and of good financial
‘management. They are also responsible for ensuring grants received from ESFA/DIE have been applied for
the purposes intended.

The Teustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom govemning the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions..

Approved by order of the members of the Board of Trustees and signed on its behalf by:

T Stephens
Chair of Trustees

Date: 4th December 2020
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORYT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF COAST
ACADEMIES

OPINION

We have audited the financial statements of Coast Academies {lhe ‘Academy Trust’) for the.year ended 31 August
2020 which comprise the Statement of Financial Activities, the Balance sheet, the Statement of cash flows and
the related notes, mcluding a summary of significant accounting policies. The ﬂnanclal reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Acoountmg Practice), including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of ireland', the Charities SORP 2019.and the Academies Accounts
Direction 2019 to 2020 issued by the Education and Skills Funding Agency.

In our opinion the financial statements:

. give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2020 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

. have been prépared in accordance with the - requurements of the Compames Act 2006, the Charities SORP
2019 and the Academies Accounts Direction 2019 to 2020 issued by the Education and Skills Funding
Agency.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those. standards are further described in the Auditors' responsibilities for the audit
of the financial statements section .of our report. We are independent of the Acadefy Trust In accordance with
theé ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
thé Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsnbllmes in
accordance with these requirements. We believe that the audit evidence we’ have obtained .is sufficient and
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to. report in respect of-the following matters in relation to, which the ISAs (UK) require us to
report to you where:

. the Trustees' use of the going concem basis of accounting in the preparation of the financial statéments is
not appropriate; or

. the Trustees have not disclosed in the financial statemenis any identified material uncertainties that may
cast significant doubt about the Academy Trust's ability to continue.to adopt the going concemn basis of
accounting for a period of at least twelve months from the date when the financial statements aré
authorised for issue.

OTHER INFORMATION

The Trustees are responsible for the other information. The other information comprises thé information included
in the Annual report and finance statements, other than the financial statements and our Auditors' report thereon.

Other information includes. the Trustees' report (incorporating the strategtc report and the directors' report), the
governance statement, and the Accounting Officer’s statement, Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon. )

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
'doing so, consider whether the other information Is materially Inconsistent with the financlal statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. |f we identify such material
Inconsistencies or appsarent matarial misstatements, we are required to ‘determine whether there Is a material
migststement In the financial statements or a matarial misstatement of the other information. If, based on the
work we have parformed, we conclude that there is @ material misatatement of this other information. we are
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF COAST
ACADEMIES

required to report that fact.

We have nothing to report in this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course. of the audit:

) the information given in the Trustees’ Report (incorporating the strategic report and the directors’ report)
for the financial year for which the financial statements. are prepared is consistent with the financial
statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
. certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information.and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors. of
the Academy Trust for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the Trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the Academy Trust or to cease
operations, or have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high leve! of assurance, but is not a guarantee that an audit conducted In
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or ‘error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements Is located on the Financial

Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditors' report,
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF COAST
ACADEMIES

USE OF OUR REPORT

This report'is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our.audit work has been undertaken so that we might state to the-Academy Trust's
members those matters we are required to state to them in an Auditors' report and for no-other purpose. To the
fullest extent permitted by law, we do not accept or assume respons:blhty to anyone other than the Academy

Trust and its members, as a body, for-our audit work, for this report, or for the opinions we have formed.
%/ o %7 M

Mark Muriro FCA (Senior Statutory Auditor)
for arid on behaifof

Bishop Fleming LLP

Chartered Accouritants

Statutory. Auditors

‘Stratus House

Emperor Way

Exeter Business Park

Exeter

EX13Qs

Date: 28 January 2021

ZO ‘Pége



COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO COAST
ACADEMIES AND THE EDUCATION & SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated 21 March-2018 and further to the requirements of
the Education & Skills Funding Agency {(ESFA) as included in the Academies Accounts Direction 2019 to 2020,
we have carried out an engagement to obtain limited assurance-about whether the expenditure disbursed and
income received by during the year 1 September 2019 to 31 August 2020 have been applied to the purposes
identified by Parliament and the financial transactions conform to the authorities. which govem them.

This report is made solely to Coast Academies and the ESFA in accordance with the terms of our engagement
fetter. Our work has. been undertaken so that we might state to Coast Academies and the ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent pemmitted by law, we do not
accept or assume responsibility to anyene. other than Coast Academies and the ESFA. for our work, for this
report, or for the conclusion we have formed.

RESPECTIVE RESPONSIBILITIES OF ACCOUNTING OFFICER AND THE REPORTING ACCOUNTANT

The Accounting Officer.is responsible, under the requirements of ‘s funding agreement with the Secretary of State
for Education dated 30 June 2011, and the Academies Financial Handbook extant from 1 September 2019, for
ensuring that expenditure disbursed and income recewed is applied for the purposes intended by Parliament and
the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited .assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2019 to 2020. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income recelved during the year 1 September 2019 .to 31 August 2020 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

APPROACH

We conducted our sngagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by
the ESFA. We perfarmed a limited assurance engagament as defined in our engagemant [etter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us wilh sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

Our work on regutarity included a review of the internal controls policies and procedures that have been
implemented and an assessment of their design and effectiveness to understand how the Academy Trust
complied with the framework of authorities. We also reviewed the reports commissioned by the Trustees to
assess the mtemal controls throughout the year.

We performed detailed testing based on our assessment of the risk of material imegularity, lmpropnety and

non-compliance. This work was integrated with our audit on the financial statements where appropriate and
included analytical review and detailed substantive testing of transactions.
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO COAST
ACADEMIES AND, THE EDUCATION & SKILLS FUNDING AGENCY (continued)

CONCLUSION

In the course-of our work, nothing has come to our attention which suggests’ that in all material respects the
expenditure disbursed.and income’ ‘received during the year 1 September 2019 to-31 August 2020 have not been
appi:ed to purposes intended by Parliament and the financial transactions do not-conform to the authorities which
govern them,

Mark Munro FCA (Reporting Accountarit)

Bishop Fleming LLP
Chaitered Accountants
Statutory Auditors
‘Stratus House
Emperor Way.

Exeter Business Park
Exeter

EX1 SQS

Date: 28 January 2021
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES iNCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2020

Restricted
Unrestricted  Restricted fixed asset Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
Note £000 £000 £000 £000 £000
INCOME FROM:
Donations and capital grants 2 6 -. 266 272 253
Charitable activities: 3 24 6,651 - 6,675 6,440
Other trading activities 4 88 - - 86 24
Investments: 5 - - - - -
TOTAL INCOME 116 6,651 266 7,033 6.714
EXPENDITURE ON:
Charitable activities 224 7,130 219 7,573 6,704
TOTAL EXPENDITURE 6
224 7,130 219, _ 1,573 6,704
NET INCOME/ )
(EXPENDITURE) BEFORE
TRANSFERS (108) {479) 47 (540) 10
Transfers between Funds 18 (14) (208} 222 - -
NET INCOME /
(EXPENDITURE) BEFORE
OTHER RECOGNISED o N _ ‘
GAINS AND LOSSES (122) (687) 269 -{540) 10
Actuarial gains on defined
benefit pension scheimes 23 - {857) 18 (839) (630)
NET MOVEMENT IN FUNDS (122) (1,544) 287 (1,380) (620)
RECONCILIATION OF FUNDS:
Total funds brought forward 439 _{3,215) 12,888 10:112 10,732
TOTAL FUNDS CARRIED o
FORWARD 317 (4,760) 13,475 8,732 10,112

The notes on pages 27 to-51 form part of these financial statements:

‘Zgrﬁage



COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER: 07668923

BALANCE SHEET
AS AT 31 AUGUST 2020

Note

FIXED ASSETS
Tangible assets ‘14
CURRENT ASSETS
Debtors - 15
Cash at bankard in hand
CCREDITORS: aidunts falling due.within :

one year 16

NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amourits falling dus after

more than one year 17
NET ASSETS EXCLUDING PENSION

SCHEME LIABILITIES
Defined benefit pansion scheéma liability 23
NET ASSETS

FUNDS OF THE ACADEMY TRUST

Restricted funds:
General funds 18
Fixed asset funds 18

Restricted funds excluding pension
liability '

Pension reserve
Total restricted funds:
Unrestricted funds 18

TOTAL FUNDS

£000

565

2020
£000

13,038

646

1,211

163

13,175

13,338
(4,923)

665

13,703

13,655

(4,923)

8,415
317

— 8732

£000

293,

1,382

561

355

12,888

13,243

(3.570)

2010
£000

12,952

831

13,783
101

13,682

(3.570)

9.673

439
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)
REGISTERED NUMBER: 07668923

BALANCE SHEET (continued)
AS AT 31 AUGUST 2020

The financial statements on pages 23 to 51 were ‘approved by the Trustees, and authorised for issue; on'the 4"
December 2020 and are signed on their behalf, by:

‘Chair of Trustees

The notes.on pages 27 to-51 form part of these-.ﬁna‘nci'al statements.
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2020

2020 2019
Note £000 £000
Cash flows from operating activities
Net cash used in operating activities 20 202) 627
Cash flows from Investing activities:
Interest réceived , - -
Purchase of tangible fixed assets , (300) (386)
Capital grants from DfE Group received in year 47 220
Net cash used in Investing activities (253) (166).
Caéh ftows from financing activities:_
‘Cash inflows from new borrowing : : - -
Net cash provided by financing activities - -
Change.in'cash and ¢ash equivatents in the year (443) 461
Cash and cash equivalents as 1 Septembér-2019 1,089 628
Cash and cash equivalents at'the end of the year 21 646 1,089
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES

1.1

1.2

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgments and key sources of estimation uncertainty, Is set out below.

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financial statemenits of the Academy Trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Chantles Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS.
102) (Charities SORP (FRS 102)), the Academies Accounts Direction: 2019 to 2020 issued by ESFA,

the Charities Act 2011 and the Companies Act 2006,

Coast Academies constitutes a public benefit entity as defined by FRS 102.
GOING CONCERN

The Trustees assess whethér the usé of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of°
the Academy Trust to continue as a going concem. The Trustees make this assessment in respect of’
a period of at least one year from the date of authorisation for i issue of the financial statements and
have concluded that'the Academy Trust has adequate resources to continue in. operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust’s ability to
continue as a going concern, thus they continue to adopt the going concem basis of accounting in
preparing the financial statements,
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COAST ACADEMIES

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1. ACCOUNTING POLICIES (continued)

13

14

INCOME

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the
réceipt is probable and the amount can be measured reliably.

Grants are included in the Statement of Financial Activities on a receivabie basis. The balance of
income ‘received for specific purposes but not éxpended during the period is shown in the relevant
funds on the Balance sheet. Whére income is rfeceived in advance of meeting any
performance-related conditions there is not unconditional entitlement to.the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are.
met, Where entitlement occurs before income is received, the income is accrued.

General Annuat Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability. - ‘ ‘ ‘

Capital grants are:recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grant are reflectéd-in the balance in the restricted fixed asset fund. Capital grants
are recognised when there is entitliement and are not deferred over the life of the asset on which they
are expended.

Donations are recognised on a receivable basis (where there are no performance-refated conditions),
where receipt is probable and the amount can be reliably measured.

Other income, including the hire of facilities, is recognised In the period in which it is receivable and
to the extent the Academy Trust has provided the goods and services.

EXPENDITURE

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benafit
to a third party, it is probable that a transfer of economic benefits will be required in setttement and.
the amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs
of each-activity are made up of the total of direct costs and shared costs, including suppart costs
invoived in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources, Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes all expenditure incurred by the Academy Trust to raise funds
for its charitable purposes and includes costs of all fundraising activities events and non-charitable
trading.

Expenditure on charitable activities are costs incurred on the Academy Trust's educational operations,
including support costs and those costs relating to the governance of the Academy Trust apportioned
to charitable-activities. ’

All expenditure is inclusive of irrecoverable VAT.
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COAST ACADEMIES

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.  ACCOUNTING POLICIES (continued)

1.5 TANGIBLE FIXED ASSETS AND DEPRECIATION

16

17

18

All.a‘ssets_costihg more than £1,000 are capitalised .and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, gither from the
govemment or from the private sector, they are'includeéd in the Balance sheet at cost and depreciated
over their expected useful economic life. Where there are spegific conditions attachied to the funding
requiring the continued use of the asset, the related grants are creditéd to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Depreciation-is provided on all ‘tangible: fixed assets other ‘than freehold land and assets under
construction, at rates calculated to write off the cost of these assets. less their estimated residual
value, over their expected useful lives (straight line) on the following bases:

Leasehold land and buildings -~ 50 years
Furniture and fixtures -~ 3-4years
Computer equipment ~  3years

Assets In the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the cairying value. of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts: are recognised as impairments. Impairment
losses are recognised in the Statement of Financlal Activities.

OPERATING LEASES

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the lease term.

DEBTORS

Trade and other debtors with no stated interest rate and due within one year are recorded at the
amount of the cash or other consideration expected to be received. Prepayments are valued at the
amount paid.

CASH AT BANK AND IN HAND

Cash at bank and in hand includes cash and short term hlghly liquid investments with a short maturity

of three months or less from the date of acquisition or opening of the deposit or similar account and:
cash on deposit that has.a notice pericd of less than 30 days:
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COAST ACADEMIES

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES (continued)
1.9 LIABILITIES AND PROVISIONS

Liabilities and provisions are recagnised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfeér of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilitiés are recognised at the amount
that the Academy Trust anficipates it will pay to settle the debt or the amount it has received as.
advanced paymeénts for the goods ‘or services it must provide. Provisions are measured at the best
estimate of the amounts required to settle the obligation.

1.10 FINANCIAL INSTRUMENTS

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost-as detailed in note 15. Prepayments are not financial instruments. Cash’
at'bank is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other créditors are: financial instruments, and are
measured at amortised costs as detailed in notes 16 and 17. Taxation and social security are not
included in the-financial instruments disclosure definition. Deferred income-is- not deemed to be a
financial liability, as the cash settiement-has already taken place and there is an obligation to defiver
services rather than cash or another financial instrument.

1.11 TAXATION

The Academy Trust is considered to pass the tests set outin Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital
gains recsived within categories covered by part 11 chapter 3 of the Corporation Tax Act 2010 or.
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.92 PENSIONS

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pensian
Scheme (“TPS") and the Local Governments Pension Scheme (*LGPS"). These are defined bensfit
schemes. ‘

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the Academy Trust in such a way that the pension cost is a
substantially {evel percentage of current and future pensionable payroil. The contributions are
determined by the Govemment Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 23, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS s therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which
they relate.
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES (continued)

The LGPS Is a fundad scheme and the assets.are held separately from those of the Academy Trust
in separate Trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an'actuarial basis using the projected unit credit method and discountéd
at arate equ!valent to the current rate of return on a high-quality corporate bond of equivafent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and.are updated
at each Balance sheet date. The amounts charged to operating surplus are the current service costs
and the costs of schemé introductions, benefit changes; settiements .and curtailments. They are
included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is aiso
recognised in the  Statement of Financial Activities and comprises the interest cost on the defined
benefit obligation and interest income on the scheme assets, calculated by multiplying the fair value
of the scheme assets at the beginning of the period by the rate used to discount the benefit
cobligations. The difference between the-interest income on the scheme assets and.the actual return
on-the.scheme assets is recognised in other reoogmsed gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.13 FUND ACCOUNTING

Unrestricted income funds represent those resources whlch may be used towards meetnng any of the,
charitable objects of the: Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Transfers aré made between restricted funds and restricted fixed asset funds where testricted funds
are used to purchase fixed assets.

éﬂgage



COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

ACCOUNTING POLICIES (continued)

1.14 CRITICAL ACCOUNTING ESTIMATES AND AREAS OF JUDGMENT

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, Including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptioris conceming the future. The resulling
accounting estimates and assumptions will, by definition, seldom equal the related actual results. The
estimates and.assumptions that have a signlﬂcant risk of causing a material adjustment to the carrying:
amounts of assets and liabilities within the next financial year are.discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends.on a
number of factors that are- determined on an -actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 23, will impact the carrying:amount of the.
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2019 has been used by the actuary in valuing the pansions
liability at 31 August 2020. Any differences betwsen the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgment:

The Academy Trust obtains use of fixed assets as a lessee. The classification of such leases as
operating or finance requires-the Academy Trust to determine, based on an evaluation of the terms
and. conditions of the arrangements, whether it retains or acquires the significant risks and rewards
of ownership of these assets and -accordingly whether the lease requires an asset and liability to be
recognised in the Balance Sheet.

INCOME FROM DONATIONS AND CAPITAL GRANTS

Restricted
Unrestricted Restricted fixed asset - Total Total
funds funds funds funds funds
2020 2020 2020 2020 2019
£000 -£000 £000 £000 £000
Donations 6 . - 6 33
Capital Grarits . . 266 266 220
6 - 266 272 . 253
Total 2019 - 33 220 253 253
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

3. INCOME FROM CHARITABLE ACTIVITIES

Unrestricted  Restricted Total Total
funds funds funds funds-
2020 2020 2020 2019
£000 £000 £000 £000
Education . 6,538 6,538. 6,281
Nursery 24 113 137 159,
24 B.651 B85 5440
Total 2019 B4 6.376 £.440
FUNDING FOR MULTI ACADEMY TRUST'S EDUCATIONAL OPERATIONS
Unrestricted  Restricted Total Total
funds. funds funds funds.
2020 2020 2020 2019
' £000 £000 £000 £000
DFE/ESFA grants
General Annual Grant - 5,017 5,017 4,831
‘Other DfE/ESFA grants - 1,073 1,073 842
_ o - 6,090 6,090 5673
Other.govemment grants
High Needs ) - 248 248 33
Other governmént.grants non-capital - 40 40 109
- 288. 288 440
Exceéptional government funding
Cdronavirus exceptional support - 101 101 -
Otherfunding.
Other’ - ‘59 59 168
- 4160 160 168
= 6,538 6,538 6,281,
Total.2019 . 53 6.228 6,281.

The Academy Trust has bsen- eligible to claim additional funding in year from government support schemes In:
response to the coronavirus outbreak. The funding received is shown above under “exceptional government

funding”.

The funding recelved for coronavirus exceptional support covers £101k of Free School Meal vouchers. cost.

These costs are included In notes 6 to 8 below as appropriate.
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2020

4

INCOME FROM OTHER TRADING ACTIVITIES

Lettings
Fess received

Total 2019

INVESTMENT INCOME

Bahk interest

Total 2019

EXPENDITURE

Education:
Direct costs
Support costs .

Nursery:

Direct costs
Support costs-

Total 2019

Unrestricted  Restricted Total Total
funds funds funds funds.
2020 2020 2020 2019
£000 £000 £000 £000°
24 - 24 18
62 - 62 3
86 - 86 21
21 - 21
Unrestricted  Restricted Total Total
funds- funds funds- funds-
2020 2020 2020 2018
£000 £000 £000 £000
Staffcosts  Premises Other costs Totat Total.
2020 2020 2020 2020 2019-
£000 £000 £000 £000 £000
4,549 182 570 5,301 4,747
1,154 470 495 2,119, 1,856
152 - - 151 124
- - 2 2 -
— 5855 652 1.066 1,573 6.704
5,290 576 838 6.704
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANC|AL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2020

7.

DIRECT COSTS

Educstional supplies
Staff development
Other costs

Supply teachers
Wages and salaries
National insurance

‘Pension cost

Depreciation

Total'2019°

SUPPORT COSTS

Pension finance costs

Educational Supplies

Recruitment and support

Maintenance of premises.and equipment
Cleaning

Rent and rates’

Energy costs

Insurance.

Security and transport

Catering

Technology ¢osts

Office overtieads

Legal costs

Professional fees

Bank interest and charges

Supply Staff

Staff Development
Wages-and salaries
National insurance.
Pension cost
Depréciation

Total 2019

Total Total

Education Nursery 2020 2019
£000 £000 £000 £000°
496 - 496 310
23 . 23 9
50 - 50 38

41 - a1 18
3,495 126 3,621 3,522
300 6 ~306 293
714 19 734 510
182 - 182 171
5301 151 5,453 4.871

4747 124 4.871

Total Total

Education Nursery 2020 2018
£000 £000 £000 £000
62 - 62 76

- 2 2 -
14 - 14 6.
138 - 138 72
101 - 101 10%
26 - 26 24
82 - 82 87
37 - 37 27

48 . 48 30
210 - 210 243
22 . 22 25
53 . 53 51

3 - 3 2

125 125 118
18 - 18 49

8 - 6 5
547 - 547 400
36 - 36 27

. 554 - 554 471
37 . 37 42
2119 2 2,121 1,856

1,856 - 1.856
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST. 2020

9.

10.

NET INCOME/(EXPENDITURE)

This is stated afteér charging:

Depreciation of langibté fixed assets:
--pwned by the 'Academy Trust.
Auditors' femuneration - audit
Auditors' remuneration - other services
Operating: lease rentals ’

STAFF COSTS

Staff cos}s

Staff costs were as follows:

Wages and salaries

Sdcial security costs

Pension costs

Agency staff costs

2020 2019
£000 £000
219. 213
7 7

4 4

16 15
2020 2019
£000 £000.
4,167 3:922
‘342 ‘320
1,287 981
5,796; 5,223
_59 67
5,855 5.290
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.COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

b.

Staff numbers

Thé average nuniber of persons employed by the Academy Trust during thé year was as follows:

2020 2019
No. No.
Teachers and support 144 164
Administrationand support 47 28
Management 10 10.
201 202
Average:headcount expressed as a full time.equivalent:
' 2020 2019
No. "No.’
Teachers and support . 114 123
Administration‘and support: 25 18
Management 9 . )
148 150

Higher paid staff

The .number of employees whose employee benefits (excluding: employer's National Insurance
contiibutions and. employer pension costs) excesded. £60,000-was:

2020 12018

No. _ No.

in the band £60,001 - £70,000 3 -
In the band £70,001 - £80, 000 - 1
In the band £80,001 - £90,000 1 -

Key management personnel

The key management personnel of the Academy Trust comprise the Trustees (who do not receive
remuneration for their role as Trustees) and the Senior Management Team as listed on page 1. The total
amourit of employee benefits (including, employer pension contributions and employer national | insurance

contributions) received by key management personnel for their services. to the Academy Trust was:

£795,002 (2019: £673,307). The cost increase Is a reflection of the Trust moving from school-based
services.to Trust centralised services.
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

1.

12,

13.

CENTRAL SERVICES

The Academy Trust has provided the following cantral services to its academies during the year.
» Human Resources

Financial services

Premises services

Educational support services

IT services

Pastoral services

The actual amounts charge during the year were.as follows, these are recharged based on a pupil number
split of actual costs: '

2020 2019
£000 £000

Cockington Primary School - 250 -
Eden Park Primary School 203 -
Preston Primary School 157 -
610 -

TRUSTEES' REMUNERATION AND EXPENSES

The Head Teacher and other staff Trustees only receive remuneration in respect .of the services they
provide undertaking the roles of Head Teacher and staff under their contracts of employment, and not in
respect of their services as Trustees. Other Trustees did not receive any payments from the' Academy
Trust in respect of their role as Trustees. The value of Trustees' remuneration and other benefits was as
follows: K Kies: Remuneration £80,000 - £85,000 (2019 £75,000 - £80,000), Employer's pension
contributions £15,000 - £20,000 (2019: £10,000 - £15,000).

During the year ended 31 August 2020, no-Trustees received any reimbursement of expenses (2019: nil).

TRUSTEES' AND OFFICERS' INSURANCE

The Academy Trust has opted irito the Depariment for Education’s risk protect:on arrangement (RPA),.an
alternative to insurance where UK govemment funds cover losses that arise. This stheme protects frustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Trust business,
and provides cover up.to £10,000,000. 1t is not possible to quantify the Trustees.and officer's indemnity
element from the overall cost of the RPA scheme.
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.COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

14.

15.

TANGIBLE FIXED ASSETS

COST

At1 September 2019
Additions

At 31 August 2020
DEPRECIATION

At 1 September-2019
Charge for the year

At 31 August 2020
NET BOOK VALUE
At 31 August:2020

At 31 August?-2019
DEBTORS
Trade debtors

Prepayments and accrued income
VAT recoverable

Leasehold Fumiture )
Land and and Coamputer ‘

Buildings Equipment equipment Total
£000 £000 £000 £000
14,200 430 344 14,974
85 38 177 . 300
14,285 468 521, 15,274
1,291 407 319 2,017
182 12 25 219
1,473 419 . 344 2,236
12,812 -49 172 13,038
12,909 18 25 12,952,
2020 2019,
£000 £000-
1 .
489 228
75 65.
265 293
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COAST ACADEMIES

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

16.

17.

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2020 2019
£000 £000
ESFA loans 23 27
Trade creditors - 2
Other taxation and social security 78 71
Other creditors: 97 75
Accruals and deferred income 348 375
546, 550
2020 2019
£000 £000

DEFERRED INCOME )
Deferred income at 1 September 2019 97 115
Resources deferred during the year 197 a7
Amounts released from previous years (97) {115)
Deferred income at 31 August 2020 197 97

At the balance sheet date the Academy Trust was holding funds received in advance for Universal Infant
Free School Meals, Local Authority growth funding received in-advance, unspent Pupil Premium, Rates
Relief and monies fundraised.

Included within ESFA loans is Condition Improvement Fund (CIF) loans of £13,333 repayable in monthly
Instaiments over 3 years with an applicable annual interest rate-of 1.45% and £20,000 repayable in monthly
instaiments over 3 years with an applicable annual interest rate of 1.04%. In addition Salix loans of £27,273
and £21,301 repayable in bi-annual instalments over 5 years and a Urgent Capital Grant loan of £12,298
repayable inmonthly instaiments over 5 years with an applicable annual interest rate of 2.01%.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2020 2019
£000 £000
ESFA loans 48 101

Included within ESFA loans is Condition Improvement Fund (CIF) loans of £13,333 repayable in monthly
instalments over 3 years.with an applicable annual interest rate of 1.45% and £20,000 repayable in monthly
instaiments over 3 years with an applicable annual interest rate of 1.04%. In addition, Salix loans of
£27,273 and £21,301 repayable in bi-annual instalments over 5 years and a Urgent Capital Grant loan of-
£12,296 repayable in monthly instalments over 5 years with an applicabie annual interest rate of 2.01%.
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST.2020

18. STATEMENT OF FUNDS

Balance at
1 Balance at
September Transfers Gains/ 31 August
2019 income. Expenditure infout (Losses) 2020
£000 £000 £000 £000 £000 £000
DESIGNATED FUNDS '
Trust Designated Reserve 240 - - - - 240
GENERAL FUNDS
Unrestricted:funds 199 116. (224) (14) - 77
Total Unrestricted funds 439 116 (224) (14) - 317
RESTRICTED FUNDS
‘General Annual Grant o . _ _ .
(GAG) 330 5,017 (5,017) (208) - 122
Pupil premium 2 578 (580) - - -
PE Grant o 2 59 (61) - - -
MAT Improvements Grant 3 - (3) - - -
Other restricted income 12 997 (968) - - 41
Project Development
‘Grant 5 . (5) . . -
Pension reserve. (3.570) - {496) - {857) (4.923)
(3,215) 6,651 (7.130) {208). (857) (4,760}
RESTRICTED FIXED ASSET FUNDS
Other LA capital 8,984 - {152) - - 8,832
Fixed assets purchased
from GAG 280 . (45) . . 235
DfE_IESFA Capitat grants 1,248 266 (22) 222 18 1,732
Capital LA Nursery 9 . . . . 9
Assets donated by Torbay ,
Council 2,347 . . . . 2,347
Donation from Acoms
Nursery 20. - - - - 20.
| . 12888 266 (z19) 222 13 13475
Total restricted funds 9,673 6917 (7,349} 14 (839) 8,415
Total of funds 10.112 7,033 (2.573) - (839) ____ 8732
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

18.

STATEMENT OF FUNDS (continued)

The specific purposes for which the funds are to be applied are as follows:

DESIGNATED FUNDS

This represents the Trust's dasignated reserve, deemed as the minimum to be held by the Trust.

UNRESTRICTED FUNDS _
General funds - This represents unrestricted funding recsived in the year.

RESTRICTED FUNDS ,
General Annual Grant (GAG) - Income from the. ESFA which is to be used for the running costs of the
Trust, including education and support:-costs.

SEN - Furiding received by the Local Auth’ority'tofund further support for students with additional needs.
Nursery Fees - This represents funding received to provide nursery facilities.
Pupil premium - Pupil premium represents funding received from the ESFA for children that-qualify for free

school meals to enable the Academy Trust to address the current underlying inequalities between those
children and their wealthier peers.

UIFSM - This funding was received in order to ensure children that meet the criteria have access to free
school meals.

PE Grant - This represents funding received from the ESFA and must be used to fund improvements to
the provision of PE and sport, for the benefit of primary-aged pupils, so that they-develop healthy lifestyles.

MAT Improvements Grant- This represents funding received to improve the Trust.
Ptoject Development Grant — This represents the project development funding received.
Rates Relief- This represents funding recelved from the ESFA for Rates costs.

Educational Trips and Visits- This represents income generated for school trips and expenditure relating
to those trips. '

Planned Pupil Growth — This funding was recaived from the local authority for Cockington School and has
been spent in year.

PTA Donations- These are donations received from the PTA for restricted purposes.
Other restricted funds - This relates smaller restricted income streams.

Pension reserve - This represents the Academy Trust's share of the assets and liabilities in the Local
Government Pension Scheme. As with most schemes this is currently in deficit due to an excess of scheme
liabilities over scheme assets which was inherited on conversion to.an Academy Trust. The Academy Trust
is following the recommendations of the actuary to reduce the deficit by making additional contributions
over a number of years. -

RESTRICTED FIXED ASSET FUNDS
Assets donated by Torbay Council - This represents the fixed assets transferred from the Local Authority
on conversion to an Academy Trust. '

DfE/ESFA Capital Grants These funds are received for direct expenditure an fixed asset projects. The
fixed assst fund balance at the year end represents thie NBV of assets and any unspent grant amounts.

Fixed assets purchased from GAG - This represents fixed sssets which wers purchased from GAG
funding. The balance at the year end represents the NBV of asseta.
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST.2020

18. STATEMENT OF FUNDS (continued)

DfE/ESFA Capital grants - These funds are received for direct expendituré on fixed asset projects. The:
fixed asset fund balance at the year &nd représents the NBV of assets and any unspent grant amounts.

Capital LA nursery- These funds were recéived from the local authority. The fixed asset fund balance at
the year end represents the NBV of assets and any unspent grant amounts.

Donation from Acoms Nursery- Donation from Nursery for future grounds works réquired.
OTHER INFORMATION

Under the funding agreement with the Secretary of State; the Academy Trust was not subject to a fimit on
the amount of GAG that it could carry forward at 31 August 2020

ANALYSIS OF ACADEMIES BY FUND BALANCE

Fund balances at 31 Aunst 2020 were:allocated as follows:

Total Total

2020 2019

£000 £000

Cockington Primary Schoo! 253 400

Eden Park Primary School 122 213

Preston Primary School 105 181

Total before fixed asset fund and pension reserve 480 794

Restrictad fixed asset fund 13,175 12,888
Pénsion reserve _ ‘

_ (4.923) (3,570)
Total ' 8,732 10,112
ANALYSIS OF ACADEMIES BY COST
Expenditure incurred by each academy during the year was as. follows:

Teaching

‘and

educational Other Other costs

support support Educational excluding Total Total
staff costs  staff costs supplies. depreciation 2020 2018
£000 £000 £000 £000 £000 £000
Central 186 385 19 128 718 579
Cackington Primary 2,066 355 154 347 2,922 2675
Eden Park Primary 1,382 167 215 268 2,032 1,744
Preston Primary 1,085 229 121 247 1,682 1,492
‘ 4719 1136 509 990 7.354 6491




COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

DESIGNATED FUNDS

Trust Designated Reserve
School Development

GENERAL FUNDS
‘Unrestricted fiinds
Total Unrestricted funds
RESTRICTED FUNDS

General Annual Grant
(GAG)

SEN

Nursery Fees

Pupil premium

PE Grant

MAT Improvements Grant

Other restricted income

Project Davelopment
Grant

Rates Relief

‘Educational Trips.and
Visits:

UIFSM .

Ptanned Pupil Growth

PTA donations

Pension reserve

RESTRICTED FIXED ASSET FUNDS

Other LA capital

Fixed assets purchased
from GAG

DfE/ESFA Capital grants

Capital LA Nursery

Sports England

Assets donated by Torbay
Council

Project Funds Torbay

Donation from Acoms
Nursery

Chartwells

Total restricted funds
Total of funds

Balance at

1 Balance at

September Transfers Gains/ 31 August

2018 Income. Expenditure infout  (Losses) 2019

£000 £000 £000 £000 £000 £000

- - - 240 - 240

100 - - (100) - -

264 _85 (10) (140) - 199

364 85 (10) - - 439

- 4,831 (4:472) (29) - 330

- 334 (331) y - .

- 159 (159) - - .

2 565 (565) - - 2

2 59 (59) - - 2

3 - - - - 3

12 105 (105) - - 12

5 - - - - 5

- 23 (23) - - -

- 52 (52) - - .

- 177 (177) - - -

- 84 (84) - - -

- 22 (22) - - -

(2,508) - (432) - (630) (3,570)

(2,484) 6,409 (6.481) (29) . (630) . (3,215)

9,079 - (95) - - 8,984

307 - (27) . - 280

1,071 220 (43) B . 1,248
9 - - - - 9 -

5 - (5) . - .

2,347 . - . - 2,347

13 (42) 29 - -

20 - - . - 20

1 - (1 - - -

12,832 229 (213 29 - 12,880

10,368 §.629 : (630) D.673.
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST.2020

19. ANALYSIS OF NET ASSETS BETWEEN FUNDS

‘ Restricted
Unrestricted -Restricted fixed asset Total
funds funds funds fuhds
2020 2020 2020 '2020
£000 £000 £000 £000
Tangible fixed assets’ - - 13,038 13,038
Current assets 331 661 219 1,211
Creditors due within one. year (14) (498} (34) (546)
Creditors due in more than one year - _ - (48) (48)
Defined benefit pension scheme liability - (4,923) - (4,923)
ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR
Unrestricted  Restricted  Restricted Total
funds funds:  -fixed asset funds
. ‘funds
2019 2019 2019 2019
£000 £000 £000 £000
Tangible fixed assets- - - 12,952 12,952
Currentassets 439 943 - 1,382
Creditors due:within one year - (487) (64) (651)
Creditors due in more than one year - (101) = . (101)
Defined benefit pension scheme liabllity. - (3.570) = (3:570)
439 (3.215) 12.888 | 10,112
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

20. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net expenditure for the year (as per Statement of Financial Activities)

Adjustment for:

Depreciation-charges

Dividends, interest and rents.from investments
Decreasef(increase) in stocks
Decreasef(increase) in debtors
(Decreass)fincrease in creditors:

Capital.grants from DfE and other. capital income
Defined benefit pension scheme cost less contributions payable

Dsfined benefit pension scheme finance cost

Défined benefit pension scheme past service:cost

Net cash used in-operating activities

21. ANALYSIS OF CASH AND CASH EQUIVALENTS:

Cash &t bank and.in hand

22. ANAYLSIS OF CHANGES IN NET DEBT

Cash

Loans falling due within one year ‘
Loans falling due after more than one yéar

2020 2019
£000 £000°
(540) 10
219 213
o N 8‘
(53) 10
.(58) 176
(266) (220)
433 291
63 66
- 73
2020 2018,
£000 £000°
646 1,089
__646. 1.089
Other non-
At1 cash At 31
Septémbér Cash Flows  changes August
2019 , 2020
£000 £000 £000 £000
1,089 (443) - 646
(27) 4 - (23)
(101) 37 16 (48)
261, (402) 16, S13
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23.

PENSION COMMITMENTS

The Academy Trust's employees belong to two principal pension schemes: The Teacher's Pansion
Scheme for England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Torbay Council. Both are multi-employer
Defined Benefit Pension Schemes.

The fatest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 2019.

Contributions amounting to £71,000 were payable to the schemes at 31 August 2020 (2019: £49,000) and
are included within creditors.

Teachers’ Pension Scheme
Introduction

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, govemed by
the Teachers' Pension Scheme Regulations 2014. Membership is automatic for teachers in academies.
All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary- these contributions are: credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The
valuation report was published by the Department for Education on 5 March 2019. The key elements of
the valuation and subsequent consultation are:

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer
administration charge).

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions -
together with the notional investments held at the valuation date) of £1396,100 million giving a notional
past service deficit of £22,000 million

e The SCAPE rate, set by HMT, is used to determine the notional investment retumn. The current SCAPE
rate is 2.4% above the rate of CPl. Assumed real rate of return is 2.4% in excess of prices and 2% in
excess of eamings. The rate of real eamings growth is assumed to be 2.2%. The assumed nominal
rate of retumn including earnings growth is 4.5%

The next valuation result is due to be implemented from 1 April 2023.
The employer's pension costs paid to TPS in the period amounted to £535,718 (2019: £359,578).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The

Trust has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
Trust has set out above the information available on the scheme.
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COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23.

PENSION COMMITMENTS (cohti'nued)
Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held-in separate Trustee-administered funds.
Thé total contribution made for the year ended .31 August 2020 was £372,000 (2019: £344,000), of which
employer's” contiibutions totalled £276,000 (2019 £262,000) and employees’ contributions totalled
£96,000 (2018: £82,000). The agreed contribution rates for future years are 17.6% for employers and
7.5 - 12.5% for employées.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of academy'closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

The current mortality assumptions include sufficient allowance for future' improvements in mortality rates.
The assumed life expectations on retirement age 65 are::

2020 2019
Retiring today
Males 229 225
Females 241 244
Retiring in 20 years
Males 243 24.2
Females 255 26.2
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST. 2020

23. PENSION COMMITMENTS (continued)

2020 2019
Discount rate for scheme liabilities 1.60% 1.85%
‘Rate of increase in salaries 3.25% 3.70%
‘Rate of increase for pensions in payment / inflation 2.25% 2.20%
At 3
o . August At 31 August’
Sensitivity analysis 2020 2019
£000 £000
Discount rate +0.1% (212) (160)
Discount rate’ -0.1% 217 164
Mortality assumption - 1 year ificrease. 388 254
Mortality assumption - 1 year decrease {288) (245)
CPlrate +0.1% 201 15
CPl rate -0.1% (196) (15)
The Academy Trust's share of the assets in the scheme was:'
.Fair value at Fair value at
31 August 31 August
2020 2019
£000 £000
Equities 2,127 1,945
Gilts 126 113
Corporate bonds 168 59
‘Property 283 276
Cash and other liquid assets 41 42
Alternative assets ‘227 166
Infrastructurs 143 120
Target return portfolio 448. 442
Total market value of assets 3,563 3,163

The actual return on'scheme assets was £13,000 (2019: £128,000)
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COAST ACADEMIES
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

23. PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

2020 2019

£000 £000°
Current service cost (744) (628)
Past service cost - -
Interést income 63 63
Interest cost (125} {139)
Total {806} (704)
Movements in the present value-of the defined benefit obligation were-as follows:

2020 " 2019

£000 £000
Opening defined benefit obligation 6,733 5.242-
Currerit service cost ' 744 553
Employee contributions 96° 82
Actuarial loss: 828 683
Benefits paid (40) (41)
Past service costs - 75
Interest Cost 125 139
Closing defined benefit obligation 8:486 6,733
Movements in the fair value-of the Academy Trust's share of scheme assets:

2020 2019

£000 £000
Opening fair value of scheme assels 3,163 2,734
Interést income 62. 76.
Actuarial (losses)/gains (29) 52
Employer contributions 313 262
Employese contributions; 96 82
Effect of non-routine sattlements (40) (41)
Administration expenses . (2) (2)
Closing fair value of scheme assets. 3,563, 3,163

0 [Page



COAST ACADEMIES

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2020

24,

'25.

26.

OPERATING LEASE COMMITMENTS

At 31 August'2020 the total of the Academy Trust's future minimum lease payments under non-cancellable

‘operating leases was:

2020 2018
£000 £000
AMOUNTS PAYABLE:
Within 1 year 12 20
Between 1 and 5 years , 7 13

Total 19 33

MEMBERS' LIABILITY

Each member of the charitable company undertakes to contribute to the assets of the company in the

event-of it being wound up while he/she is-a member, or within one year after he/she ceases'to be a

member, suchamount as may be required, not exceeding £10 for the debts and liabilities contracted before
he/she ceases to be a member.

GENERAL INFORMATION

Coast Academies is a company limited by guarantee, incorporated in England-and Wales. The regnstefed
office is Eden Park Primary School, Eden Park, Brixham, Davon, TQ5 9NH. '

RELATED PARTY TRANSACTIONS

Owing to the nature of the Academy Trust and the composition of the board. of Trustees being drawn from

local public and private sector organisations; transactions may take place with organisations in whi¢h the
Trusteés have an interest. All transactions involving such organisations are conducted in accordance with
the requirements of the Handbook, including notifying the ESFA of all transactions made on or after 1 April
2019 and ébtaining their approval where required, and with the Academy Trust’s financial regulations: and
normal procurement procedures relating to connected and related party transactions. The following related
party transactions took place in the financial period.

The Academy Trust recsived rental income of £23,400 (2019: £14,250) from Acoms Pre School, a
company associated with T Stephens, a Trustee.

In addition to the above, details of Trustees' remuneration are. set out in note 12.-
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