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ORTU FEDERATION

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees present their annual report fogether with the accounts and auditor's report of the charitable company for the
year 1 September 2021 to 31 August 2022. The annual report serves the purposes cf both a trustees' report, and a directors’
report and strategic report under company law.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitabhle company's memorandum and
articles of associatian are the primary governing documents of the academy trust.

The charitable company is known as ORTU Federatian Ltd.

The trustees of Ortu Federation are also the directors of the charitable company for the purposes of company law. Details of
the frustess who served during the vear, and to the date these accounts are approved. ara included in the Referance and
Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debls and liabilities contracted before they ceased to be a member.

Trustees' indemnities

In accordance with normal commercial practice, the academy trust has purchased insurance to protect Trustees and officers
fram claims arising from negligent acts, errors or omissions ocgurring whilst an Academy Business. The insurance provides
cover of up to £5,000,000 on any one claim.

Method of recruitment and appointment or elaction of trustees

The number of Members shall be not less than thres er more than five but not four. The first Members shall be those named
in the initial Memorandum. The Trust Board shall have no more than ten Trustees, Each Local Governing Body shall be
made of no more than fifteen Local Gavernors comprising up ta three Community Governors; a minimum of two and a
maximum of three parent govemars; up to two Staff Governors, the Headteacher/Principal, and any person wha is appeinted
to be a Governer by being co-opted by the Trust Board. Trustees may not co-opt an employee of the Multi Academy Trust as
a co-opted Local Governor if the number of Local Governors who are employed by any single Academy would thereby
exceed three.

Members of the Company appoint the ten Trustees. The ten Trustees appeint the fifteen members of the Local Governing
Body. The term of office for any Governor shall be four years, save that this time limit shall not apply to the CEQ. Subject to
remaining eligible to be a particular type of Local Governor, any Local Governor may be reappaointed or re-elected.

Ortu Federation Ltd use multiple sources when seeking new Governars / Trustees. This may be organisations such as
“Governors for Schoals” ar “Academy Ambassadors”. We alsa use our local contacts such as The Part of Tilbury Lendon, the
Orsett Show, and local volunteers to introduce new talent to our Boards. We have succeeded in maintaining sourcing strong
skill based Boards as a result.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new Local Governors will depend on their existing experience and the changing
policy landscape in education. All new Local Governors will be given a tour of the Academies, an induction of Keeping
Children Safe in Education Safeguarding Training and multiple cpportunities to meet with stafl and students. All relevant
Local Governors are given access to Trust documentation and policies, pracedures. minutes, accounts, budgets, plans and
other documenits that thay will need to undertake their role as Local Governors effectively. As there are normally only two or
three new Governors a year, induction is tailored specifically to the individual. There are at least two centrally organised
Trust Local Governors training days In a school year and several opportunities for school visits including link governar
manitaring visits.




ORTU FEDERATION

TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

COrganisational structure
The aim of the management structure is 1o devolve responsibility and encourage involvement in decision making at all levels.

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring how the Multi
Academy Trust's use of budgets and making major decisicns about the direction of the Trust, capital expenditure. Most of
these powers are delegated to the Chief Executive Officer (CEQ) of the Multi Academy Trust.

The Management Team are responsible for the day to day operation of each Academy, in particular organising the teaching
staff, facilities and students. They are accountable to the CEO for their performance.

Arrangements for setting pay and remuneration of key management persannel
The Trust follows National Pay Scales for All Senior Management. Enhancements to pay may be awarded for the adoption of
additional roles across the Trust and this is determined by the Chief Executive Officer, in consultation with tha Trust board.

The pay of Headteacher/Principal is set by the Pay Committee of the Trust Board, after the performance management review
is carried out by the CEQ in conjunction with LGB Chair and with independent professional advice as appropriate.

Trade unicn facility time

Relevant union officials

Number of employees wha were relevant unian officials during the

relevant period 3
Full-time equivalent employse number 2.19

Parcentage of tima spent on facility ime

Percentage of time Number of employees
0%

1%-50% 3
51%-88% -
100% -

Parcertage of pay bill spent an facility time

Total cost of facility ime 4,303
Total pay bil 86,064
Percentage of the total pay bill spent on facilty time 5%

Paid trade union activities
Time spent on paid trace union activities as a percentage of total
paid facility time hours -

Engagement with suppliers, custcmers and cthers in a business relaticnship with the acadsmy trust

Related parties and other conngcted charilies and organisations

Owing to the nature of the Multi Acadamy Trusts operations and the composition of the Trust Board being drawn from local
public and private sector crganisations. it is inevitable that transactions will take place with organisations in which a member
of the Board of Trustees and Local Governors may have an interest. No such transactions have occurred during the year.
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TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

Objectives and activities

Objects and aims

The principal object and activity of the charitable company is the operation of ORTU Federation Ltd to provide education for
pupils of different ahilities between the ages of 2 and 18 with an emphasis on Performing Arts as its specialist area.

In accordance with the articles of association the charitable company has adopted a "Scheme of Delegation” approved by
the Secretary of State for Children, Schools and Families. The Scheme of Delegation specifies, amongst other things, the
basis for admitting students to the Academies which make up the Trust, the admissicns areas from which the studenls are
drawn, and that the curriculum should comply wilh the substance of the national curriculum with an emphasis an The
Perfarming Arts.

Objectives, strategies and activities
The main cbjectives of the Trust during the year ended 31st August 2022 are summarised below:
* {o ensure that every pupil enjoys the same high quality education in terms of resourcing, tuition and care;
® o raise the standard of educational achievement and attainment for all pupils;
to improve the effectiveness of the Academies by keeping the curriculum and organisational structure under continual
review;
to provide value for money for the funds expended;
to comply with all appropriate statutory and curriculum requirements;
to maintain close links with industry and commerce;
to conduct the Trust's business in accordance with the highest standards of integrity, probity and openness.

The Multi-Academy Trust's mzin strategy encompasses providing:
* tuition and learning opportunities for all students to attain appropriate academic qualifications;
training opportunities for all staff, and especially teaching staff;
secondments and placing of students with industrial and commercial partners for work experience;
a programme of sporting, performing arts and after school leisure activities for all students;
a system of after schaol clubs to allow students to explore areas of personal interest;
a careers advisory service to help students achieve their next steps or obtain employment or move an to higher
education.

The Trustees recognise that equal opportunities should be an integral part of good practice within the waorkplace. The Trust
aims to establish equal opportunity in all arsas of its activities including creating a working environment in which the
contribution and needs of all pecple are fully valued.

Public benefit

The Trust complies fully with Disability Discrimination Act regulations and is equippad to welcome andfor teach any child or
adult with a disability.

The Trustees confirm that they have referred to the guidance contained in the Charity Commission’s general guidance on
Public Benefit when raviewing the charity's aim and objectives and in planning future activities. In particular, the trustees
consider how planned activities will contribute to the aims and objectives that they have set.

Trust admissions arrangements can be found on the Trust and Academies’ websites. Any changes to admissicns criteria are
subject to consultation.
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TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

Strategic report
Achievements and performance
Charitable Activities

Ortu Federaticn Ltd is a mulii-academy trust consisting of two secondary and one primary schocl situated in the Stanford and
Carringham areas within the Borough of Thurrock.

In May of 2022, Ortu Gable Hall was inspected by Ofsted and received a judgment of 'inadequate’. When last inspected,
Cortingham Primary was judged to be a 'good’ schaol; whilst Hassenbrook ‘required improvement',

In September 2022, Trustees were infarmed thal Ihe Regional Directar, East of England was to assert his right 1o re-broker
Ortu Gable Hall to another trust which he believes will secure the rapid improvement that is required. Trustees have
expressed a desire that the three schoals that comprise Crtu should move together to the chosen trust and that Ortu as a
company should then be closed.

At the time of writing this report, Trustees are still trying to persuade the DfE of the existential threat to Hassenbraook if it is
placed in a competitive position with Gable Hall.

Trustees believe that it is likely that the re-brokering of all three schools will be complete by the end of the financial year. At
that paint, trustees will be supported by the DFE and the ESFA to wind-down the Trust.

Key performance indicators

Key Stage 4 Attainment 8 at Ortu Gable Hall Scheol in 2022 was 45.86 (48.1 in 2021) with a pass rate for the hasics
(English and Maths combined at Grade 4 ar above) being 69% (up from 53.6 % in 2019). The Progress 8 figure for 2022 was
-0.46 compared with -C.80 in 2019. While the difference in attainment and pregress between disadvantaged students and
their peers are improving overall and remaining narrow in exclusion and attendance, work ramains to be done in narrowing
gaps further in Progress and Attainment.

The NEET figure is 0% and this is the 3rd year in a row this has heen achieved! Attendance is at 92.2% which is below
average hut is affected by a small pocket of persistent absentees which the team are working on.

Qrtu 8th Form continues to have strong Progress and Attainment. The Key Stage 5 Progress figure was -0.25, with Average
Attainment at a B- (on an A-E scale) the highest historical attainment grade the college has achieved! The average
Vocational Grade was a Distinction. Both retention and attendance are high at Key Stage 4 and 5 and the figure for students
not in education, employment or training (NEET) is less than 1.5% overall. This means that the school’s curriculum is
effective at preparing students for their next steps {University, Apprenticeships or Emplayment).
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TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

Leadership, Governance and staffing capacity at Ortu Gahle Hall School has strengthened, especially in the area of
safeguarding. Standards of behaviour are good and fine-tuning is taking place and move towards outstanding. The quality of
education is currently Requires improvement but work is being dena to move this to Good by Easter. The curriculum is being
constantly quality assured to make sure it meets the needs of students, meets SACRE requirements and allows sustained
improvements in cutcomes. The school has worked hard with staksholders and has developed a communication plan to
ensure that staff. parents and students feel empowared and have a significant input into the running of the schaol.

Following OFSTED the school has a clear action plan to arrest the issues and make the school OFSTED Good by the
summer term. This is the focus of the leadership team and all staff in the school.

Ortu Hassenbrook Academy presents a story of steady growth since novation into the Trust in 2016. The school roll stands
currently at 624 and is rising (473 in 2019, 530 in 2020, 582 in 2021) and is at its highest since 2016; the expansion of
neighbouring secondary schools and the opening of two new Free Schools within a bus ride from Ortu Hassenbrook have
combined to complicate the correlation between school improvemeant and school roll growth for Hassenbrook. 18% of our
pupl population is mebile which brings its challenges. However, there is a real sense of optimism, and confidence within the
schaol. Leadership and Governance are strong.

Standards of behaviour and welfare are improved, and we are part of the Department for Education’s Behaviour Hub
programme, having been partnered with Bedford Free School. The Principal and Assistant Vice Principal are undergoing
intensive training and partaking in various schoel visils to support our journey to ensure all of our pupils are respectful,
responsible and ready to learn at all times.

Persanal Development and careers Is strong, with 6% of pupils entering education or training, against a local authority
average of 93% and national average of 94%. Participation in Student Council, our PSHE programme, assemblies,
extra-curricular activities, trips and visits ensure that pupils have a positive roundad experience at school and are prepared
for life post 16 in madern Britain.

Key Stage 4 Attainment 8 at Ortu Hassenbrook Academy stoed at 36.3 in 2022 with progress at -0.8, The progress score of
the non- mobile students however was -0.5 with attainment at 38. The disadvantagad P8 score was -0.8, therefore there is
no attainment gap between disadvantaged and non-disadvantaged pupils. Attendance is just under national average at
91.1%, compared to 92.4%, and exclusicns remain significantly below MNational at this point: 2.8% to date compared to
10.3%.

Ortu Corringham Primary School is an oversubscribed Good school with a stable roll, staff, leadership and governance

with well established relationships in the community.

Carringham Primary School and Nursery has secured its EYFS intake through its strong Nursery provision, good results and

a significant positive publicity drive to ensure that number on rall continues to rise. Due o low birth rate in Thurrock the 2022

intake to reception was significantly lower than previous years but this does not appear to be a trend as registration enquiries

have been numerous this term and numbers in Nursery are high. The quality of the wrap around offer to the community is

good and over-subscribed also.

There has also been a significant uptake of the Enrichment Curriculum.

What with being a Speech and Language Resourca Base far the Lacal Authority, sustainability is sound.

The most recent national validated external data (2022) shows that GLD at the end of reception is in line with national at 73%

; Phonics data for Year 1 was significantly below national ; KS1 data was breadly in line with naticnal except writing which

was significantly below. At the end of key stage 2 all results were in line with naticnal for progress but reading attainment

was well above at 82%.

These metrics show that attainment broadly is in line with national the average. Progress data also places Ortu Corringham
gma as at avega e.OLI“-’ gil attendance are above average and exclusions are below national average. Disadvantaged

Oncern an reparation basis L ; )
; =g =5 not significant in terms of national data, . .
It is the responsibility of the trustees to consider the most appropriate basis under which the financial statements should be

prepared. After making appropriate enquiries, it has been agreed hy the ESFA that the schools within the Ortu Federation will
be re-brokered to alternate multi academy trusts during the next academic year. For this reason, the board of trustees have
adopted the break up basis in preparing the accounts. Further details regarding the adoption of the break up basis basis can
be found in the stalement of accounting policies.
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TRUSTEES' REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2022

Financial review

Most of the Trust's income is oblained from the Department for Education (DfE) in the form of recurrent grants (General
Annual Grant), some of which is resfricted to particular purposes. The grants received from the DfE during the year ended
31st August 2022 and the associated expenditure are shown as restricted funds in the Statement of Financial Activities.

The Trust also receives grants for fixed assets from the Education Funding Agency (ESFA). In accordance with the Charities
Statement of Recommended Practice, Accounting and Reporting by Charities (SCRP 2015), such grants are shown in the
Statement of Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is
reducad by annual depraciation charges over the expected useful life of the assets concamed.

During the year ending 31 August 2022 the Trust ended with a surplus of £9,186k.

The Acaderny's financial position demanstrates total income of £18,199k (2021: £17,365k) with a net increase in funds of £
9.186k (2021: increase £1,616k). £9,378k of this increase relates to the decrease in pension liability for the year.

At 31st August 2022 the net book value of fixed assets was £27,561k (2021: £26,394k). Movements in tangible fixed assets
are shown in the notes to the financial statements. The assets were used exclusively for providing education and the
associated suppoit services to the pupils of the Trust.

The Essex County Council Pension Fund, in which the Trust participates, showed a deficit of £1,212k (2021: £10,237k) at
31st August 2022. Of this sum, £1,839k was inherited by ORTU Federation Ltd from the Essex County Council on 1st July
2011 (Gable Hall Scheol £1.080k). 1st October 2013 (Corringham Primary School £749k), 1st September 2016
(Hassenbrook Academy £2,198k), the dates on which the local authority staff transferred to employment with the Trust.

Reserves policy

The Trustees review the reserve levels of the Trust annually. This review encompasses the nature of income and
expenditure streams. the need to match income with commitments and the nature of reserves. The Trustees have
determined that the appropriate level of free reserves should be equivalent to six weeks' expenditure, approximately £1,700k.
The reason for this is to provide sufficient working capital to cover delays between spending and receipt of grants and to
provide a cushion to deal with unexpected emergencies such ag urgent maintenance. The academy's current level of free
rasarves is £2,162k (tofal funds less the amaunt held in fixed assets and restricted funds).

The Trust held fund balances at 31st August 2022 of £29 110k {2021: £19,923k) comprising £26,948k (2021: £18,146k) of
restricted funds and £2,162k {2021: £1,778k) of unrestricted general funds. Of the restricled funds, £27,71¢k (2021:
£27,552k} is rapresenied by tangible fixed asssts.

The Pension reserve which is considerad part of restricted funds was £1,912k {2021: £10,237k) in deficit.

Investment policy

Under the Memorandum and Articles of Association, the Trust has the power 1o invest funds not immediately required for its
own purposes, in any way the Truslees see fit. The organisation has a positive cash kalance to cover eventualities and
unforesegen expenses. The banking facilities are reviewed on a regular basis.
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FOR THE YEAR ENDED 31 AUGUST 2022

Principal risks and uncertainties
The Trustees have assessed the major risks to which the Trust is exposed, in paricular those relating to the specific
teaching, provision of facilities and other operational areas of the Trust, and its finances.

The Trustees have implemented a number of systems to assess risks that the schocls face, especially in the operational
areas {e.g. in relation to teaching, health and safety, bullying and schoal trips) and in relation to the control of finance. They
have introduced systems, including operational procedures {(e.g. vetting of new staff and visitors, supervision of school
grounds, staff training and the quality control of teaching} and internal financial controls (see balow) in order to minimise risk.
Where significant financial risk still remains they have ensured they have adeguate insurance cover. The Trust has an
effectiva systam of internal financial controls and this is axplained in more detail in the following statement.

As Trustees, we acknowledge we have overall responsibility for ensuring that ORTU Federation Ltd has effective and
appropriate systems of control, finangial and otherwise. We are alsg responsible for kesping proper accounting records
which disclose with reasonable accuracy at any time the financial pesition of the Multi-Academy Trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities and to provide reasonable assurance that:

* the MultiAcademy Trust is operating efficiently and effectively;

® jts assets are safeguarded against unauthorised use or disposition;

* proper recards are maintained and financial information used within the Multi-Academy Trust ar for publication is

reliable;
® the Multi-Academy Trust complies with relevant laws and ragulations

The Multi-Academy Trust's system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it included the development of:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are

reviewed and agreed by the Trust Board;

* regular reviews by the Trust Board of reperts which indicate financial performance against the forecasts and of major
purchase plans, capital works and expenditure programmes;
setting targets to measure financizal and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
delegation of autherity and segregation of duties;
identification and management of risks.

The Trustees of ORTU Federation Lid have appointed SEM to carry out the role of Internal Auditor (IA). The IA's role
includes giving advice on financial matters and performing a range of checks on the academy Trust's financial systems. On a
termly basis, the |A reports to the Trust Board on the operation of the systems of control and on the discharge of the Trust
Boards financial responsibilities.

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded, transactions are
authorised and properly recorded, and that material errors or irregularities are either preventad or would be detected within a
timely period.

This process of rigorous menitering also helps the Trust to continuously improve value for money.

-10-
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The principal risks and uncertainties that ORTU Federation Ltd faces are:

Ensuring that newly acquired financial stability is maintained
Financial pressures arising from:
Numbers aon Roll not growing fast enough
Slow roll growth in size at Ortu Hassenbrook Academy
Increased competition from other schocls/academies with similar objectives, competing far a small pool of new pupils
in the North East of Thurrock/South West Basildon
The growth of the neighbouring Free Schools without corresponding House Building and pupil yield within the
admissions vicinity of Orlu Hassenbrook Acaderny
Key persan lass/succession
A long wait for the change in Ofsted categorisation at Ortu Gable Hall to Goed affecting roll growth
Parents/other stakeholders’ withdrawal of support
The small size of the Trust exacerbated by continued partly funded government pay, local pressures on support staff
pay, a hike in pensian contributions, a local authority SEND and other deficit clawbacks
*  Anilliquid recruitment climate increases the cost of staffing to the long term viability of this small Trust.
* Risk of an uncentrellable event, for instance a fire or flood
Financial and risk management objectives and policies
The following steps are being taken to mitigate these risks:

[ " & &9

*  Currently Ortu Corringham Primary School is oversubscribed.

* Improvement Plans and External Reviews are now embedded practice in all 3 Trust schools. These improve quality of
Education and therefore parental preference

*  Successfully implementing deficit reduction and fund raising activities including impravements of the building fabric.

®  Curriculum innovation and post lockdown recovery continues lo be at the heart of the curriculum offer in all 3 schools

* Teacher CPD, Support staff professional development, and cross —trust talent management strategy ensure that there
is a pipeline af professional to contribule to continucus organisational improvement.
A change of culture towards financial discipline, efficiency savings and a value for money focus.

* Apart from striving for excellent cutcomes against national benchmarks, we communicate clearly with parents via
social media, email and school magazines. We have engaged the function of a communications team which includes
a marketing specialist with the aim of ultimately improving the PAN at Ortu Hassenbrook Academy, while preventing
that of Ortu Gahle Hall from falling further.

®* Schools within the Trust undertake Crisis Management training across a range of scenarios, as well as ensuring we
always carry adequate levels of insurance

* Business continuily is reviewed regularly and cpportunities created and seized to generate corporate efficiencies in
staffing between the three schools which make up the Trust. Parental engagement is at the core of the Trust
Improvement Plan

A risk also arises in relgtion to the Local Govemment defined benefit Pension Scheme {(LGPS), due to the fact that there is a
deficit of £1,912k, albeit central government has made a statement that they would not allow a Trust to fail as a result of the
pension deficit.

Fundraising

The Trust undertakes fundraising via our lettings programme, whereby various Trust facllities are made avallable to the
community at market rates. On ocecasion, the Trust raises funds an behalf of third party charities via collections. The Trust
follows UKGOV guidance laid cut in Charity fundraising: a guide to trustee duties.

Any charity collections organised within the Trust. are supervised by staff ensure that all funds collected are re issued to the
principal charity promptly. It is not compulsory for students to paricipate in fundraising for charitable organisations and
causes.

Any complaints about fundraising, will at first instance be managed by the Trust Finance Director and by the Chief Executive
Officar on appeal. No fundraising takes place with the public at large invelving door-to-door collections or the use of Direct
Dahits.

11 -
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Streamlined energy and carben reporting

Energy consumplion kWh
Aggregate of energy consumption in the year 4,300,020
Emissions of COZ equivalent metric tonnes metric fonnes
Scope 1 - direct emissions
- Gas combustion 1,032.79
- Fuel consumed for owned transpert 0.73

1,033.52

Scope 2 - indirect emissions
- Electricity purchased 72.07

Scope 3 - other indirect emissions
- Fuel consumed for transport not owned by the academy trust -

Total gross emissions 1,105.59

Intensity ratio
Tonnes CO2e per pupil .58

Quantification and reporting methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG Reporting
Protacol — Corporate Standard and have used the 2021 UK Government's Conversion Facters for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissicns in metric tonnes CO2 equivalent per pupil, the
recommended ratio for the sector.

Measuras faken lo improve energy efficienicy
We have installed smart meters across all sites and increased video conferencing technology for staff meetings, to reduce
the need for travel between sites.

Plans for future periods

The Trust will continue striving to improve the levels of performance of its pupils at all Key Stage and will continue its efforts
to ensure its pupils secure apprenticeships, employment, or a place in higher education once they leave secondary school ar
the 6th Form. The Trust will also ensure that all primary schoel pupils are ready for secondary school. The Trust will continue
to provide opportunities for a technological and character education to all pupils. The Trust is establishing links with the local
and wider community and enabling direct access to the Trust's facilities, curricular materials and the expertise of Trust staff
for the furtherance of raising aspirations in the Stanford and Corringham area, and beyond, There is a huge emphasis on
character education, cultural capital, resilience and mental wellbeing. All schools within the Trust are modifying their
curriculum in order to enable students to pursue their passions and achieve. It is an ambition of the Trust to work
systematically to imprave education in Thurrock and beyond.

_12-
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FOR THE YEAR ENDED 31 AUGUST 2022

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps that they ought to have taken tc make themselves aware of any relevant audit information
and ta establish that the auditor is aware of that information.

A resolution proposing that Rickard Luckin Limited be reappointed as auditor of the charitable company will ba put to the
rmembers.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees. as the company
directors, on 14 December 2022 and signed on its behalf by:

Mrs G Clark
Chairman
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ORTU FEDERATION

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2022

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Ortu Federation has an effective and
appropriate system of control, financial and ctherwise. However, such a system is designed to manage rather than eliminate
the risk of failure to achieve business abjectives, and can provide only reasonable and not absolute assurance against
material misstatement or lass.

The board of trustees has delegated the day-to-day responsibility to the CEQ, as accounting officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
reguirements and responsibilities assigned ta it in the funding agreement between Crtu Federation and the Secretary of State
for Education. The accounting officer is also responsible for reporting to the board of trustees any material weaknesses or
breakdowns in internal cantrol.

Governance

The information on governance included here supplements that describad in the Trustees’ Report and in the Statement of
Trustees' Respaonsibilities, The board of trustees has formally met 8 times during the year. Attendance during the year at
meetings of the hoard of trustees was as follows:

Trustees Meetings attended Out of possible
Mr 5 Nash (Resigned 3 October 2022) 5 10
Mrs G Clark (Chairman) (Appointed 9 November 2022} 9 10
Mr P Edgar {Resignad 1 July 2022) 7 7
Ms C Jacabs (Resigned 5 September 2022) 7 10
Mr P Burr 10 10
Mr P Dale 8 10
Mr D Green (Resigned 15 July 2022) 1 3
Mr G Burman (Resigned 1 July 2022) 4 7
Mr A Harvey (Resigned 11 October 2022} 7 10
Dr | Frood {Appointad 1 November 2021) 7 5
Dr S Asong 10 10
Dr A Kitchen (Appointed 21 June 2022) 2 3
Mr L Brocks {Appointed 21 June 2022 and resigned 31 August 2022) 2 3
Governance reviews

The audit committee is a sub-committee of the main board of trustees. Its purpase is to:

Monitor and advise the trust board on dala, progress and attainment of all of the Trust academies.

Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible
Mrg G Clark (Chairman) (Appointed 9 November 2022) 1 1
Mr P Edgar (Resignad 1 July 2022) 2 2
Mr P Burr 2 3
Mr P Dale 1 3

Review of value for money

As accounting officer, the CEO has responsibility far ensuring that the academy trust delivers goad value In the use of public
resources. The accounting officer understands that value for money refars 1o the educational and wider societal outcomes
achieved in return for the taxpayer resources received.
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ORTU FEDERATION

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The accounting officer considers how the trust's use of its resources has provided good value for money during each
academic year, and reporis to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the Trust has delivered improved value for money during the
year by ensuring:

1. All contracts ovar £10,000 require three competitive quetations.

2. Projects are assessad not just on the cost but the benefit thay will bring to the students education.

3. All expenditure is authorised by a member of the Senior Executive Team.

4. A contractual Cross Trust Staff mobility clause means that there is increased efficiency in the use of Human Resources

5. Internal audit undertaken tests to ensure thal the authorisation limits and our internal contrel procedures have been
followed. This includes compliance with the Academy Trust Handbaaok.

6. The statutory accounts of the Trust are subject to extemnal audit

The purpose of the system of Internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of effectiveness.
The system of internal control is based on an on-gaing pracess designed to identify and priatitise the risks to the achlevement
of academy trust policies, aims and objectives. to evaluate the likelihood of those risks being realised and the impact should
they be realised, and to manage them efficiently, effectively and economically. The system of internal contral has been in
place in Ortu Faderation for the pericd 1 September 2021 to 31 August 2022 and up to the date of approval of the annual
report and accounts.

Capacity to handle risk

The board of trustees has reviewed the key risks lo which the academy trust is exposed logether with the operating, financial
and compliance conlrols that have been implemented to mitigate those risks. The board of trustees is of the view that there is
a formal engoing process for identifying, evaluating and managing the academy trust's significant risks thal has been in place
for the period 1 September 2021 to 31 August 2022 and up te the date of approval of the annual report and accounts. This
process is regularly reviewed by the board of trustees and its Risk and Audit Committee.

The risk and control framework

The academy trust's system of internal financial central is based on a framewark of regular management infermation and
administrative procedures including the segregation of duties and a system of delegation and accountatility. In particular, it
includes:

* comprehensive budgeting and monitoring systems with an annual budget and periadic financial reports which are
reviewad and agreed by the board of trustees;

* regular reviews by the finance and general purposes committee of reports which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;

®* identification and managemeant of risks.

The Trust Beard has considered the need for a specific internal audit function and has appointed an Internal Auditor (1A),
SBM. The IA's role includes giving advice on financial matters and performing a range of checks on the academy Trust's
financial gystems. On a fermly basis, the |A reports to the Trust Board on the operation of the systems of contral and on the
discharge of the Trust Board's financial responsibilities.

As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal cantrol. During the
year in question the review has been informed by:

* the work of the internal auditor;

* the work of the external auditor;

®* The use of the DIE Integrated Curriculum Financial Planning Tool to kenchmark the efficiency of the curriculum
offered comhined with rigerous systems of performance management

* the financial management and governance self-assessment process:

* the work of the executive managers within the academy trust who have rasponsibility for the development and
maintenance of the internal control framework.
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ORTU FEDERATION

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

The internal auditor has delivered their schedule of work as planned and there have been no material control issues arising
as a result of the internal auditor's work.

Review of effectliveness
As accounting officer, the principal has responsibility for reviewing the effectiveness of the system of internal control. During
the year in question the review has been informed by:

®* the work of the internal auditor;

* the work of the external auditor;

* the financial management and governance self-assessment process or the school resource management
self-assessment tool;

* the work of the executive managers within the academy trust who have responsibility for the developmant and
maintenanca of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal control by the
audit committee and a plan to address weaknesses if relevant and ensure continuous improvement of the system is in place.

Approved by arder of the board of trusiees an 14 Dacember 2022 and signed on its behalf by:

Mrs G Clark K Sadler
Chairman Consulting CEQ and Accounting Officer

_16-




ORTU FEDERATION

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2022

As accounting officer of Ortu Federation, | have considered my responsibility to notify the academy trust board of trustees and
the Education and Skills Funding Agency (ESFA) of material inregularity, impropriety and non-compliance with terms and
conditions of all funding received by the academy trust, under the funding agreement in place between the academy trust and
the Secretary of State Tor Education. As part of my consideration | have had due regard 1o the requirements of the Academy
Trust Handbook 2021,

| confirm that | and the academy trust's board of trustees are able to identify any material irregular or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions ef funding under the academy trust's funding

agreement and the Academy Trust Handbook 2021.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discoverad to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA,

K Sadler
Consulting CEQ and Accounting Officer

14 December 2022
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ORTU FEDERATION

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2022

The trustees (who are also the directors of Criu Federation for the purposes of company law) are responsible for preparing
the frustees’ report and the accounts in accordance with the Academies Accounts Direction 2021 to 2022 published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare accounts for each financial year. Under company law, the trustees must not
approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of the charitable
company and of its incoming resecurces and application of resources, including its income and expenditure, for that peried.

In preparing these accounts, the truslees are required to:

selsct suitable accounting policies and then apply them consistenlly;

abserve the methods and principles in the Charities SORP 2019 and the Academies Accounts Oirection 2021 to 2022;
make judgements and accounting estimates that are reasenable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the accounts; and

prepare the accounts on the going concern basis unless it is inappropriate to presumeé that the charitable company will
continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time tha financial paosition of the charitable campany
and enable them to ensure that the accounts comply with the Companies Act 2006, They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The trustees are respansible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They ara also responsible
for ensuring that grants received from ESFA/DIE have been applied for the purposes intended.

The frustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of accounts

may differ from legislation in cther jurisdictions.

Approved by order of the members of the board of trustees on 14 December 2022 and signed on its behalf by:

Mrs G Clark
Chairman
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ORTU FEDERATION

INDEPENDENT AUDITOR'S REPORT TO THE MEMBEERS OF ORTU FEDERATION
FOR THE YEAR ENDED 31 AUGUST 2022

Opinion

We have audited the accounts of Ortu Federation for the year ended 31 August 2022 which comprise the statement of
financial activities, the balance sheet, the statement of cash flows and notes to the accounts, including significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reparting Standard 102 'The Financial Reparting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the
Academies Accounts Direction 2021 to 2022 issued by the Education and Skills Funding Agency.

In our opinicn the accounts:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then endead;

- have been properly prepared in accardance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have beaen prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction 2021 fo
2022.

Basis for opinicn

We conducted our audit in accordance with International Standards on Auditing {UK) {ISAs {UK)} and applicable law. Cur
responsibilities under those standards are further described in the ‘Auditor's responsibilities for the audit of the accounts’
section of our reporl. We are indepandent of tha academy trust in accordance with the ethical requirements that are relevant
to our audit of the accounts in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidenca we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the break up basis of accounting in the
preparation of the financial statements is appropriate.

It has been agreed by the ESFA that the schools within the Crtu Federation will be re-brokered to alternate multi academy
trusis during the next academic year.

Qur responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this raport.

Other information

The other information comprises the information included in the annual report ather than the accounts and our auditor's réport
thereen. The trustees are responsibla for the other information contained within the annual report. Our opinion on the
accounts does not cover the other information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon. Qur respensibility is to read the other information and. in doing so,
consider whethear the other information is materially inconsistent with the accounts or cur knowledge obtainad in the course of
the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the accounts themselves.
If, hased on the work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.

Opiniens on other matters prescribed by the Companies Act 2006

In our opinign, based on the work undertaken in the course of the audit:

- the infarmation given in the trustees' report including the incorporated strategic report for the financial year for which
the accounts are prepared is consistent with the accounts; and

- the trustees’ report including the incorporated strateqic report has been prepared in accordance with applicable legal
requiremants.
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ORTU FEDERATION

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ORTU FEDERATION
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Matters on which we are required to report by exception
In the light of the knowledge and underslanding of the academy trust and its environment oblained in the course of the audit,
we have not idenlified material misstatements in the trustees’ report, including the incorporated strategic report.

We have nothing 1o report in respect of the following matters in relation to which the Companies Act 2006 requires us to
report ta you if, in our opinion:

- adequate accounting records have not been kepl, or returns adequate for our audit have not been received from
branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remungration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained mere fully in the statement of trustees’ responsibilities, the trustees are responsible for the preparation of the
accounts and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of accounts that are free from material misstatement, whether due to fraud or error. In
preparing the accounts, the trustees are responsible for assessing the academy trust's ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the geing concern basis of accounting unless the
trustees either intend to liquidate the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a wholg are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstalament when it exists. Misstatements can arise from fraud or errar and are considered material if, individually
or in the aggregate. they could reasonably be expecled ta influence the economic decisicns of users taken on the hasis of
these accounts.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

We identified areas of laws and regulations that could reasonably be expected to have a malerial effect on the financial
statements from cur: general commercial and sector experience; through verbal and written communications with those
charged with governance and other management; and via inspection of the Academy Trust's regulatory and legal
correspendence.

We discussed with those charged with governance and other management the policies and procedures regarding compliance
with laws and regulations.

We communicated identified laws and regulations to our team and remalned alert to any indicators of nencompliance
throughout the audit, we alse specifically considerad where and how fraud may occur within the Academy Trust.

The potential effect of these laws and regulations on the financial stalements varies considerably.
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ORTU FEDERATION

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF ORTU FEDERATION
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Firstly, the Academy Trust is subject 1o laws and regulations that diractly affect the financial statements, including: the
Academy Trust's constitution; relevant financial reporting standards; company law; the Statement of Recommended Practice
applicable to charities preparing their accounis in accardance with FRS 102 {effective from 1 January 2019); the Academies
Accounts Direction 2020-21; and we assess the extent of compliance with these laws and regulations as part of our
procedures on the related financial statement items.

Secondly the Academy Trust is subject to many other laws and regulations where the conseguences of noncompliance could
have a material effect on the amounts ar disclosures in the financial statements, for instance through the imposition of fines
and penalties, or through losses arlsing from litigations. We identified the following areas as those most likely ta have such an
affect: legislation directly applicable to charities sector such

as the Charities Act 2011, the Academy Trust's funding agreement; the requirements of the Academy Trusl Handbook 2021;
employment legislation; health and safely legislation; safeguarding legislation; the regulatory requirements of the Charity
Commission; data protection legislations; anti-bribery and carruption legislation.

International Auditing Standards (LK) limit the required procedures to identify nan-compliance with these laws and regulations
to the procedures, and no procedures over and above those already noted are required. These limited procedures did not
identify any actual or suspected non-compliance which laws and regulations that could have a material impact on the financial
statements,

In relation to fraud, we performed the following specific procedures in addition to those already noted:

* Challenging assumptions made by management in its significant accounting estimates in particular; income recognition,
depreciation of tangible fixed assets and the valuation of local government pension scheme deficit;

« [dentifying and testing journal entries, in particular any entries posted with unusual nominal ledger account combinations,
and journal entries posted by senior management;

« Performing analytical procedures to identify unexpected movements in account balances which may be indicative of fraud;
« Ensuring that testing undertaken on the Statement of Financial Position and the Balance Sheat includes a number of items
selected on a random basis;

« Reviewing the minutes of the meetings of the Governing Body and key sub committees;

« Evaluating internal control and review procedures, and reviewing findings of internal audit reviews;

* Evaluating and dosumenting internal contrals and testing their application by walkthrough.

These procedures did not identify any actual or suspected fraudulent irregularity that could have a material impact on the
financial statements.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material
misstatements in the financial statements, even though we have properly plarned and parformed our audit in accordance
with International Auditing Standards UK). For example. the further removed noncompliance with laws and regulations is from
the events and transactions reflected in the financial slatements, the less likely the procedures thal we are required lo
undertake would identify it. In addition, as with any audit, there remains a high risk of non-detection of irregularities, as lhese
might invelve collusion, forgery, inlentional omissions, misrepresentation, or the override of internal contrals. We are not
responsible far preventing noncompliance with laws and requlations or fraud, and cannot be expected to detect
non-compliance with all laws and regulations or every incidence of fraud.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting Council's
website at: hitp:/iwww frc.org.uk/auditorsresponsihilities. This description forms part of aur auditor's repart.
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ORTU FEDERATION

INDEPENDENT AUDITOR'S REPORT TO THE MEMBEERS OF ORTU FEDERATION

(CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

Use of our report

This repert is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, Cur audit work has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor's report and for no other purpcse. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable company's
members as a body, for our audit work, for this report, ar for the opinions we have formed.

Kate Bell {Senior Statutory Auditor)
for and on behalf of Rickard Luckin Limlted

Chartered Accountants
Statutory Auditor

15 December 2022

Phoenix House, Suite 8
Christopher Martin Road
Basildon

Essex

5814 3EZ
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ORTU FEDERATION

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
ORTU FEDERATION AND THE EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2022

In accordance with the terms of our engagement letter dated 31 January 2020 and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direclion 2021 to 2022, we have
carried out an engagement to obtain limited assurance about whether the expenditure disbursed and income received by
Qrtu Federaticn during the pericd 1 September 2021 to 31 August 2022 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to Ortu Fedaration and ESFA in accordance with the terms of aur engagement letter. Our work
has been undertaken so that we rmight state to the Ortu Federation and ESFA those matters we are required to state in a
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsihility to anyone
ather than Ortu Fedaration and ESFA, for our work, for this report, or for the conglusion we have formed.

Respective responsibilities of Ortu Federation’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Ortu Federation’s funding agreement with the Secratary of
State for Education dated 24 January 2013 and the Academy Trust Handbook, extant from 1 September 2021. for ensuring
that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform o the authorities which govern them.

QOur responsibilities for this engagement are estlablished in the United Kingdom by cur profession’s ethical guidance, and are
to obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies
Accounts Direction 2021 to 2022. We repart to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure dishursed and income received during the period 1 September 2021
to 31 August 2022 have not been applied to purposes intended by Parliament or that the financial transactions do not
conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporling
Accountant of Academy Trusts issued by ESFA. We parformed a limited assurance engagement as defined in our
engagement leller.

The objeclive of a limited assurance engagement is to perform such procedures as o obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does
not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonakble assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undeartaken 1o draw tc cur conclusion includes:

Reviewing the minutes of the meetings of the Governing Body and key sub committees;
Evaluating internal contrel and review procadures. and reviewing findings of internal audit reviews;
Reviewing action taken as a result of recommendations from internal audit precedures, external audit, and ESFA
updates;

* Evaluating and docurnenting internal controls and testing their application by walkthrough;

* Testing a sample of payments to ensure that they have been authorised in accordance with the Academy’s financial
procaduras and the Academy Trust Handbook.
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ORTU FEDERATION

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
ORTU FEDERATION AND THE EDUCATION AND SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all materlal respacts the expenditure
disbursed and income received during the period 1 September 2021 to 31 August 2022 has not been applied 1o purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

Reporting Accountant
Rickard Luckin Limited
Phoenix House, Suite 8
Christopher Martin Road
Basildon

Essex

$514 3EZ

Dated: ..ccocooeiiiin
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ORTU FEDERATION

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operaticns
Other trading activities

Investments

Total
Expenditure on:
Charitable activities:

- Educaticnal cperations

Total

Net income/{expenditure)
Transfers between funds

Other recognised gainsi{losses)

Actuarial gains/(losses) on defined benefit

pension schemes
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carred forward

Notes

N

18

20

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2022 2021
£ £ £ £ £
24639 - 842 745 867,384 2,450,521
114,245 14,560,724 14,674,969 14,436,201
€56,046 - 656,046 477,309
468 - 468 366
795,388 14,560,724 842745 16,198,867 17,364,467
411,382 15,301,799 675423 16,388,604 15,405,097
411,382 15,301,799 675423 16,388,804 15,405,097
384,016 {741,075} 167,322 (189,737) 1,958,370
- - - 68,833

- 9,376,000 9,376,000 {412,000)
384,016 8,634,925 167,322 9,186,263 1,616,203
1.777.731 (9,406,126) 27,551,871 19,923476  18,307.271
2,161,747 (771,201} 27,719,123 29,109,739 19,923,474
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ORTU FEDERATION

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2022

Com parative year information Unrestricted Restricted funds: Total
Year ended 31 August 2021 funds General Fixed asset 2021
Notes £ £ £ £
Income and endowments from:
Donations and capital grants 3 31,402 2,419,188 2,450,591
Charitable activities:
- Funding for educational operaticns 4 85,442 14,350,759 - 14,436,201
Other trading activities 5 477,309 - 477,309
Investments [+ 366 366
Total 594,520 14,350,759 2,419,188 17,364,467
Expenditure on:
Charitable activities:
- Educational operations 9 483,676 14277243 644,178 15,405,097
Total 7 483,676  14,277.243 644,178 15,405,097
Net income 110,844 73,518 1,775,010 1,959,370
Trarsfers betweesn funds 18 71,638 {71,638) 68,833 68,833
Other recognised gainsi{losses)
Actuarial losses on defined benefit pension schemas
20 - {412,000) - {412,000)
Net movement In funds 182,482 (410,122) 1,843,843 1,616,203
Recanciliation of funds
Total funds brought forward 1,595,248 (8,996,005} 25,708,028 18,307.271
27,551,871 19,923,474

Total funds carriad forward 1,777,730

(9,406,127)
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ORTU FEDERATION

BALANCE SHEET
AS AT 31 AUGUST 2022

MNotes
Fixed assets
Tangible assets 13

Current assets
Debtors 14
Cash at bank and in hand

Current liabilities
Creditors: amounts falling due within ane year

15
Net current assets
Total assets less current liabilities
Creditors: amounts falling due after more than
one year 16

Net assets before defined benefit pension scheme
llability

Defined benefit pension scheme liability 20
Total net assets

Funds of the academy trust:

Restricted funds 18
- Fixed asset funds

- Restricted income funds

- Pension reserve

Total restricted funds

Unrestricted income funds 18

Total funds

2022
£ £

27,561,237

1,015,679

4,124,237

5,139,916

(1,632,811

3,507,105

31,068,342
{46,603)

31,021,739
(1,812,000}

29,109,739

27,719,193
1,140,79¢
(1,812,000}

26,947,992
2,161,747

29,109,739

2021
£ £

26,393,862
1,467,652
3,260,631

4,728,283

(909.068)
3,819,215

530,213,077
{52,603)

30,160,474
(10,237,000)

19,923,474

27,551,871
830,873
(10,237.000)
18,145,744
1,777,730

19,923,474

The accounts on pages 25 to 48 were approved by the trustees and autharised for issue on 14 December 2022 and are

signed on their hehalf by:

Mrs G Clark
Chairman

Company registration number 07660783
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ORTU FEDERATION

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021

Notes £ £ £ £
Cash flows from operating activities
Net cash provided by operating activities 23 1,869,188 75,773
Cash flows from investing activities
Dividends, interast and rents from investments 468 366
Capital grants from DIE Group 842745 1,086,560
Capital funding received from sponsors and others - 1,332,628
Purchase of tangible fixed assets (1,842,795) (1,747,747)
Net cash {used in)/provided by investing activities (999, 582) 671,807
Cash flows from financing activities
Repayment of gther loan (6.000) {81,177)
Net cash used in financing activities (6.000) {81.177)
Net increase in cash and cash equivalents in the
reporting pericd 863,606 566,403
Cash and cash equivalents at beginning of the year 3,260,631 2,694,228

Cash and cash equivalents at end of the year 4,124,237 3,260,631
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ORTU FEDERATION

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2022

1.1

1.2

13

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except whare noted),
judgements and key sourcas of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of
Ireland (FRS 102}. the Accounting and Reporiing by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland {(FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by
ESFA, the Charities Act 2011 and the Companies Act 20048.

Going concern

The conversion fram a single academy trust ta a multi academy trust involved the transfer of identifiable assets and
liabilities and the operation of the schoel for £nil consideration. The substance of the transfer is that of a gift and it has
been accounted for on that basis as set out below.

It has heen agreed by the ESFA that the schools within the Oriu Federation will be re-brokered to alternate multi
academy trusts during the next academic year. As such the assets and liabilities have been valued at their fair value.
The fair value has been derived based on that of equivalent items. The amounts have been recognised under the
appropriate balance sheet categories, with a corresponding amount recegnised in the statement of financial activities
under charitable expenditure amounts transferred to multi academy trust.

On this basis the accounts have been prepared an the break up basls, where all assets and liabilities have been
transferred at realisable values.

Income

All incoming resources are recognised when the academy trust has entitlement te the funds, the receipt is probable and
the amount can be measured reliably.

Crants

Grants are included in the statement of financial activities on a receivable basis. The balance of income received for
specific purpeses but not expended during the peried is shown in the relevant funds on the balance sheet. Where
income is received in advance of meeting any performance-related conditions there is not uncenditional entitliement to
the incoma and its recognition is deferred and included in creditors as deferred income until the performance-related
conditions are met. Where enlitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financial activities in the period fer which it is receivable.
and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entittemant to the grant. Unspant amounts of capital
grants are reflected in the balance sheet in the restricted fixed asset fund, Capital grants are recognised when there is
entitlement and are not deferred over the life of the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the statement of
financial activities in the period in which it is receivable (where there are no performance-related conditions), where the
receipt is probable and it can be measured reliably.

Donations
Denations are recognised an a receivable basis (where there are no performance-related canditions) where the receipt
is probable and the amount can be reliably measured.
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ORTU FEDERATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1

1.4

Accounting policies {Continued}

{Other income

Other income, including the hire of facilities. is recognised in the period it is receivable and to the exient the academy
trust has provided the goods or services.

Donated goods, facilties and serviges

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of
sale. If it is practical to assess the fair value at receipt, it is recognised in stack and ‘Inceme from other trading
activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities” and the proceeds
are recognised as ‘Income from other trading activities'. Where it is impractical to fair value the items due to the volume
of low value items they are hot recognised in the accounts until they are sold. This income is recognised within ‘Income
from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical te measure this reliably, in which case the cost
of the item to the donor is used. The gain is recognised as income from donations and a corresponding amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the
academy trust's accounting policies.

Agency arrangements

The acaderny trust acts as an agent in distributing 16-19 bursary funds from EFA. Payments received from EFA and
subsequent disbursements to students are excluded from the statement of financial activities as the trust does not have
control over the charitable application of the funds.

The academy also acts as agent for Aspirations Dance School (ADS). The trust holds ADS funds in its bank account
and assist with maintaining ADS's financial records. The trust does not have control over the funds.

Expenditure

Expenditure is recagnised once there is a legal or constructive obligation to transfer economic benefit to a third party, it
is probable that a transfer of economic benefits will be required in settlement, and the amount cf the obligation can be
measured reliably.

Expenditure is classified by activity. The casts of each activity are made up of the total of direct cosls and shared costs,
including support costs involvad in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared casts which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis consistent with the use of resources.
Central staff costs are allocated on the basis of time spent, and depreciation charges are allccated on the portion of the
asset's use.

All resources expended are inclusive of imecoverable VAT.
Expenditure on raising funds

This includes all expenditure incurred by the acadermy trust to raise funds for its charitable purposes and includes costs
of all fundraising activities events and non-charitahle trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs relating to
the governance of the academy trust apportioned to charitable activities.
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ORTU FEDERATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2022

1

1.5

1.6

1.7

1.8

Accounting policies {Continued}

Tangible fixed assets and depreciation
Assets costing £1,000 or mare are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the
private sector, they are included in the balance sheet at cost and depreciated over their expected useful aconomic life.
Where there are specific conditions attached to the funding that reguire the continued use of the asset, the related
grants are credited to a restricled fixed asset fund in the statement of financial activities and carried forward in the
balance sheel. Depreciation on the relevanl assets is charged directly Lo the restricted fixed asset fund in the statement
of financial activities. Where tangible fixed assets have been acquired with unrestricted Tunds, deprecialian on such
assets is charged te the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to wrile off the cost of
each asset on a [straight-lina/reducing balance] basis over its expected useful life, as follows:

Land and buildings 2% straight line

Computer equipment 20% straight line
Fixtures, fittings & equipment 20% straight line
Motor vehicles 20% straight line

Areview for impairment of a fixed asset is carried cut if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the statament of financial
activities.

Liabilities

Liahilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liabilities are recognised at the amcunt that the academy trust anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods of services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the academy trust and their measurement basis are as follows.

Financial assets

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instrurments.

Cash at bank is classified as a basic financial instrument and is measured at face value.

Financial liahilities

Trade creditors, aceruals and other creditors are financial instruments, and are measured at amortised cost. Taxation
and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place and there is
an chligation to deliver services rather than cash or ancther financial instrument.
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1

1.9

1.10

Accounting policies {Continued}

Taxation

The academy trust is considered to pass the tesis set cut in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the academy
trust is potentially exempt from taxation in respect of income or capital gains received within categories covered by
chapter 3 part 11 of the Corporation Tax Act 2010 or Seclion 256 of the Taxation of Chargeable Gains Act 1982, to the
extent that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme ('TPS') and the
Local Government Pension Scheme (LGPS'). Thase are defined benefit schemes and the assets are held separately
from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the academy trust in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary based on quadrennial
valuations using a prospeclive unit credit method. The TPS is an unfunded multi-employer schems with no underlying
assets to assign between employers. Consequently, the TPS is treated as a defined contributien scheme for
accounting purposes and the contributions are recognised in the period to which they relate.

The LGPS is a fundad multi-employer scheme and the assets are held separately from those of the academy trustin
separate trusiee administered funds. Pension scheme assets are measured at fair value and liabilities are measured
on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high-quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balanca sheet date. The amounls charged to net income or
expenditure are the current service costs and the costs of scheme introeductions, benefit changes, setflements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is
also recognised in the statemenl of financial aclivities and comprises the interest cost on the defined benefit obligation
and interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used o discount the benefit obligations. The difference between the interest income
on the scheme assets and the aclual return on the scheme assets is recognised in other recognised gains and losses.
Actuarial gains and lesses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeling any of the charitable abjects
of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are lo be applied to specific capilal purposes imposed by Tunders
where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funderidanor and
include grants from the Depariment for Education Group.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are helieved to be reascnable under the circumstances.

_32-




ORTU FEDERATION
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2 Critical accounting estimates and areas of judgement {Continued}

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below.

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive ta changes in the astimated useful econemic lives and
residual values of the assets. The useful ecenomic lives and residual values are reassessed annually. They are
amended when necessary to reflect current estimates, based on technological advancement, future investments,
economic utilisation and the physical condition of the assels.

LGPS

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net
cost or income for pensions include the discount rate. Any changes in these assumptions, which are disclosed in note
20, will impact the carrying amount of the pension liability. Furthermare, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2018 has been used by the actuary in valuing the
pensions liabllity at 31 August 2022. Any differences between the figures derived from the roll forward approach and a
full actuarial valuation would impact on the carrying amount of the pension liability.

Critical areas of judgement
There are no critical areas of judgement.

3 Donations and capital grants

Unrestricted Restricted Total Total

funds funds 2022 2021

£ £ £ £

Capital grants - 842745 842 745 2,419,188
Other donations 24,639 - 24,639 31,403
24,639 842,745 867,384 2,450,591
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4 Funding for the academy trust's charitable activities
Unrestricted Restricted Total Tatal
funds funds 2022 2021
£ £ £ £
DfE/ESFA grants

General annual grant {GAG) - 12,533,274 12,533,274 12,281,699

Other DfE/ESFA grants:
- Pupil premium - 528,558 526,558 518,158
- Others - 877,051 877,051 884,070

- 13,936,883 13,936,883 13,683,927

Other government grants

Lacal authority grants - 623,841 623,841 666,832
Other incoming resaurces 114,245 - 114,245 85,442
Total funding 114,245 14,560,724 14,674,969 14,436,201

5 Other trading activities

Unrestricted Restricted Total Tatal
funds funds 2022 2021
£ £ £ £
Hire of facilities 132,386 - 132,386 57,299
Catering income 403,872 - 403,872 314,363
Music tuition 7,463 - 7,463 2,368
Parental contributions 94,086 - 64,086 31,993
Other incame 18,239 - 18,239 71,256
656,046 - 656,046 477,309

6 Investment income
Unrestricted Restricted Total Total
funds funds 2022 2021
£ £ £ £
Short term deposits 463 - 468 368

-4 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2022

7 Expenditure

Non-pay expenditure Total Total
Staff costs Premises Other 2022 2021
£ £ £ £ £

Academy's educational aperations
- Direct costs 9,041,980 675,423 905,965 10,623,368 10,689,577
- Allocated support costs 3,837,876 1,008,844 918,516 5,765,236 4,715,620
12,879,856 1,684,267 1,824,481 16,388,604 15,405,097
Net income/{expenditure) for the year includes: 2022 2021
£ £

Fees payable to auditor for:

- Audit 29,605 29,035
- Other services 1,550 2,850
Depreciation of tangible fixed assets 675,423 644,178
Net interest on defined benefit pension liability 163,000 141,000

8 Central services

Nec central services were provided by the academy trust to its academies during the year and no central charges arose.

9 Charitable activities

Diract costs
Educational operations

Support costs
Educational operations

Unrestricted Restricted Total Total
funds funds 2022 2021

£ £ £ £

93,143 10,530,225 10,623,368 10,689,577
318,239 5,446,997 5,765,236 4,715,520
411,382 15,977,222 16,388,604 15,405,057
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10

Charitable activities

Analysis of costs

Direct costs

Teaching and educational support staff costs

Staft development

Depraciation

Technology costs

Educational supplies and services
Examination fees

Educational consultancy

Other direct costs

Support costs

Support staff costs

Recruitment and suppert

Maintenance of premises and equipment
Rent, rates and other cccupancy costs
Catering

Finance costs

Other support costs

Governance costs

Staff

Staff costs
Staff costs during the year were:

Wages and salaries
Social security costs
Pension costs

Staff costs - employees
Agency staff costs

Staff develapment and other staff costs

Total staff expenditura

{Continued}

2022 2021

£ £
9,061,052 9,297,776
29,421 16,974
675,423 644,178
228,134 215,651
123,500 80,298
168,004 157,424
211,782 151,524
128,052 125,742
10,623,368 10,689,577
3,837,876 3,312,539
16,967 17,420
521,733 397,942
487,111 311,389
288,008 184,773
163,000 141,000
416,385 318,571
31,156 31,886
5,765,236 4,715,520
2022 2021

£ £
8,951,176 9,086,443
869,354 829,071
2,838,087 2,615,792
12,659,117 12,531,306
220,739 72,261
12,879,856 12,603,567
48,493 23,722
12,928,349 12,627,289

The academy trust paid 1 severance payments in the year, disclosed in the faollowing bands:

£25,001 - £50,000

1
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10 Staff {Continued}

Staff numbers
The average number of persons employed by the academy trust during the year was as follows:

2022 2021

Number Number

Teachers 128 134
Administration and suppaort 163 163
Management 18 22
309 319

Higher paid staff
The number of emplayees whose employee benefits (excluding employer pension costs and employer national
insurance contributions} exceeded £60,000 was:

2022 2021

Number Number

£60,001- £70,000 22 16
£70,001- £80,000 5 5
£80,001- £90,000 4 2
£60,001- £100,000 3 3
£100,001- £110,000 1 1
£110,001- £120,000 - 1
£130,001 - £140,000 1

-
|

£150,001 - £160,000

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as
listed on page 1. The tatal amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the academy trust was
£2,011,410 (2021: £2,039,759).

1 Trustees’ remuneration and expenses

One cr more of the trustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The principal and other staff frustees conly receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment, and not in respect of their
services as frustees.

The value of trustees' remuneration and other benefits was as follows:
Dr S Asong {CEQ):
* Remuneration £155,001 - £160,000 (2021: £150,001-£155,000)
® Emplayer's pension contributions £35,001 - £40,000 (2021: £35,001-£40,000)

During the year, there were no travel and subsistence payments reimbursed or paid directly to trustees (2021: none).
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12

13

14

Trustees' and officers' insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions eccurring whilst on academy trust business. The
insurance provides cover up to £56m on any ane claim and the cost of this insurance is included in the total insurance

cost.

Tangible fixed assets

Cost
At 1 Seplember 2021
Additions

At 31 August 2022
Depreciation

At 1 September 2021
Charge far the year

At 31 August 2022

Net book value
At 31 August 2022

At 31 August 2021

Debtors

Trade debtors

VAT recoverable

Other debtars

Prepayments and accrued income

Land and Computer Fixtures, Motor Total

buildings equipment fittings & vehicles
equipment

£ £ £ £

29,438,670 5h3,672 1,082,788 6,000 31,090,630

1,483,455 233,748 125,592 - 1,842,795

30,922 125 787,420 1,217,880 6,000 32,933,425

3,268,523 338,729 1,084,718 4,800 4,696,768

529,946 60,109 84,165 1,200 675.420

3,758,469 398,838 1,168,881 5,000 5,372,188

27,123,656 388,582 48,999 - 27561237

26,170,147 214,943 7,572 1,200 26,393,862

2022 2021

£ £

759 1,864

256,203 118,189

463,807 1,081,658

264 910 265,901

1,015,679 1,467,652
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15  Creditors: amounts falling due within one year

Other loans

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

16 Creditors: amounts falling due after more than one year

Other loans

Analysis of loans

VWholly repayable within five years
Less: includad in current liabilitias

Amaunts included abave
Loan maturity
Debt due in one year or less

Due in more than ane year but not mare than twa years
Due in more than two years but not more than five years

17  Deferred income

Deferred incame is included within:
Creditors due within one year

Deferred income at 1 September 2021
Released from previous years
Resources deferred in the year

Deferred income at 31 August 2022

2022 2021
£ £
24,011 24,011
521,342 47,951
463,710 447,173
50,105 43,283
573,643 346,650
1,632,811 900,068
2022 2021
£ £
46,603 52,603
2022 2021
£ £
70,614 76,614
(24.011) {24,011
46,603 52,603
24,011 24,011
22,502 24,011
- 4,581
46,603 52,603
2022 2021
£ £
317,162 193,121
193,121 127,229
(183,121) 1127 220)
317,162 193,121
317,162 183,121
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17  Deferred income {Continued}

Al the balance shest date the Multi-Academy Trust was holding funds received in acdvance for LIFSM income, and
other LEA income.

18  Funds
Balance at Gains, Balance at
1 September losses and 31 August
2021 Income Expenditure transfers 2022
£ £ £ £ £
Restricted general funds
General Anpual Grant (GAG) 526,011 12,533,274 (12,100,270) - 959,015
Other DfE / ESFA grants 161,087 1,403,609 (1,458,194) - 106,502
Other government grants 143,776 623,841 (692,335) - 75,282
Pension reserve (10,237,000) - (1,051,000) 9,376,000 {1,912,000)
(9,408,126) 14,560,724 (15,301,799) 9,376,000 (771.201)
Restricted fixed asset funds
DfE group capital grants 27,551,871 842,745 {675.423) - 27,719,193
Total restricted funds 18,145,745 15,403,469 (15,877,222) 9,378,000 26,047,992
Unrestricted funds
Unrestricted trip - 94,086 (93.143) - 943
Unrestricted catering - 403,872 (288.008) - 115,864
Unrestricted hire 146,126 132,386 (1.800) - 276,712
Other 1,631,605 165,054 (28,431) - 1,768,228
1,777,731 795,398 (411,382) - 2,161,747
Total funds 19,923,476 16,198,867 (16,388,604) 9,378,000 29,109,739

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant: Income received from the ESFA to cover the normal running costs of the Academy. Under the
funding agreement with the Secretary of State, the academy trust was not subject to a limit on the amount of GAG that
it could carry forward at 31 August 2022.

Other DIE/ESFA grants: This includes the pupil premium and rates relief.

Other government grants: This includes local authority grants.

The transfer of funds to the fixed asset funds relates to the purchase of fixed assets during the year.
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18 Funds {Continued}

Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance at
1 September losses and 31 August
2020 Income  Expenditure transfers 2021
£ £ £ £ £
Restricted general funds
General Annual Grant {(GAG) 50,895 12,281,699 (11,735,046) (71,638) 526,010
Other DfE / ESFA grants - 1,402,228 (1,241,142) - 161,086
Other government grants - 666,832 (523.065) - 143,777
Pension reserve (9,047,000} - (778,000) (412,000)  (10,237,000)
(8,998,005) 14,350,759 (14,277,243) (483,638) {9,406,127)
Restricted fixed asset funds
DfE group capital grants 25,708,028 2.419,188 {644.178) 68,833 27,551,871
Total restricted funds 16,712,023 16,769,947 (14,821.421) (414.805) 18,145,744
Unrestricted funds
General funds 1,557,185 248,134 (27.589) - 1,777,730
Unrestricted trip 11,851 31,993 {115,282) 71,638 -
Unrestricted catering 26,412 314,393 {340.805) - -
1,595,248 594,520 (483.676) 71,638 1,777,730
Total funds 18,307.271 17,364 467 (15,405.097) (343.167) 19,823,474
Teotal funds analysis by academy
2022 2021
Fund balances at 31 August 2022 were allocated as follows: £ £
ORTU Gable Hall Schoaol 1,688,344 1,510,907
ORTU Corringham Primary School 1478725 1,396,847
ORTU Hassenbrock Academy 137,480 {299,151)
Total before fixed assets fund and pension resarve 3,302,547 2,608,603
Restricted fixed asset fund 27,719,193 27,551,871
Pension reserve (1,912,000)  (10,237,000)
Total funds 20,109,739 19,923,474
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18 Funds

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and

Other costs

{Continued}

educational Other support Educational excluding Total Total
suppoert staff staff costs supplies  depreclation 2022 2021
£ £ £ £ £ £
ORTU Gable Hall Schaool 5,327.186 1.838,975 363,443 1,517,049 9,046,653 8,613,299
ORTWU Carringham Primary
Bchool 1,663,758 283,098 92,897 501,963 2,541,714 2,667,519
ORTU Hassenbrook
Academy 2,051.036 827,805 140,089 730,306 3,749,236 3,438,100
9,041,980 2,549,876 596,429 2,749,318 15,337,603 14,519,918
19  Analysis of net assets between funds
Unrestricted Restricted funds: Total
Funds General Fixed asseat Funds
£ £ £ £
Fund balances at 31 August 2022 are
represented by:
Tangible fixed assets - - 27,561,237 27,561,237
Current assets 3,841,161 1,140,75% 157,956 5,139,916
Current liabilities (1,632,811) - - {1,632,811)
Nen-current liabilities (46,603) - - {46,603)
Pension scheme liability - (1,812,000) - {1,912,000)
Total net assets 2,161,747 (771.201) 27,719,193 29,109,739
Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£ £ £ £
Fund balances at 31 August 2021 are
represented by:
Tangible fixed assets - - 26,393,862 26,393,862
Current assets 2,739,401 830.873 1,158,009 4,728,283
Current liabililies (909,068) - - {509,068)
Nen-current liabilities (62.603) - - {52.603)
Pension scheme liability - (10,237.000) - (10,237,000)
Total net assets 1,777,730

(9,406,127)

27,551,871

19,923,474
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20 Pension and similar obligations

The academy trust's employses beleng to lwo principal pension schemas: the Teachers’ Pension Scheme England
and Wales {TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) far non-teaching
staff, which is managed by Essex County Council. Bath are multi-employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest actuarial
valuation of the TPS related to the period ended 31 March 2016, and that of the LGPS related to the period ended 31
March 2018.

Contributions amounting ta £nil were payable to the schemes at 31 August 2022 (2021: £158,785) and are included
within creditars.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TP3) Is a statutory, contributery. defined benefit scheme, governed by the Teachers’
Pension Scheme Regulations 2014. Membership is automatic for feachers in academy frusts. All teachers have the
option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makas contributions, as a parcentage of
salary. These contributions are credited 1o the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial raview of the TP in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every 4 years. The aim of the review is to specify the level of future contributions. Actuarial scheme
valuations are dependent on assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2016. The valuation report was published by
the Department for Education on & March 2019.

The key elements of the valuation and subsequent consultation are:

* employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration
charge)

® total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £218,100 million, and notional assets (estimated future contributicns together with the
notional investments held at the valuation date) of £196,100 millien giving a notional past service deficit of
£22.000 million

® the SCAPE rate, set by HMT, is used to determine the notional investment return. The current SCAPE rate is
2.4% above the rate of CPI. The assumed real rate of return is 2.4% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.2%. The assumed nominal rate of return
including earnings growth is 4.45%.

The next valuztion result is due 1o be implemented fram 1 April 2024,

The employer's pension costs paid to the TPS in the period amounted to £1,642 527 (2021: £ 885,000).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.

Under the definitions set out in FR3 102, the TPS is an unfunded mulii-employer pension scheme. The academy trust

has acoounted for its contributions to the scheme as if it weare a defined contribution scheme. The academy trust has
set out above the information available on the scheme.
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20 Pension and similar obligations

Local Government Pension Scheme

{Continued}

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed contribution rates for future years are 25% for employers and

5.58% to 12.5% far employees.

Parliament has agreed, at the request of the Secretary of State far Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department far

Education. The guarantee came into force on 18 July 2013,
Total contributions made

Employer's contributions

Employees’ contributions

Total cantributions

Pringipal actuarial assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2022

618,000

158,000

776,000

2022

Yo

3.95

295
4.25

2021
£

553,000
148,000

689,000
2021

%

39

29
1.65

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The

assumed life expectations on retirement age 65 are:

Retiring teday

- Males

- Females

Retiring in 20 years
- Males

- Females

2022
Years

21.0
235

223
249

2021
Years

218
236

229
251
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20 Pension and similar obligations

Scheme liabilitiss would have been affected by changes in assumptions as lollows:

{Continued}

+0.1% 0.0% -0.1%
Adjustment to discount rate £000 £000 £000
Present value of total obligation 11,567 11,841 12,122
Projected service cost 617 639 662

+0.1% 0.0% -0.1%
Adjustment to long term salary increase £000 £000 £000
Present value of total obligation 11,880 11,841 11,822
Projected service cost 640 639 639

+0.1% 0.0% -0.1%
Adjustment to _pensmn increases and £000 £000 £000
deferred revaluation
Present value of total obligation 12,107 11,841 11,581
Projected service cost 663 639 616

+1 Year None -1 Year
Adjustment to life expectancy assumptions £000 £000 £000
Present value of total obligation 12,1890 11,841 11,502
Projecled service cosl 662 638 517
Dafined benefit pension schame net liability 2022 2021

£ £
Scheme assets 9,929,000 9,308,000
Scheme obligations (11,841,000}  (19,545,000)
Net liability {1,912,000)  (10,237.000)
The academy trust's share of the assets in the scheme 2022 2021
Fair value Fair valua
£ £

Equities 5,589,000 5,957,000
QOther bonds 436,000 433,000
Gilts 181,000 235,000
Cash 257,000 259,000
Property 935,000 650,000
Other assets 2,474,000 1,774,000
Total market value of assets 9,929,000 9,308,000

The actual return on scheme assets was £21,000 {2021: £1,691,000).
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20  Pension and similar obligations {Continued}
Amaount recognised in the statement of financial activities 2022 2021
£ £
Current service cosl 1,508,000 1,190,000
Interest cost 163,000 141,000
Total cperating charge 1,662,000 1,331,000
Changes in the present value of defined benefit obligations 2022 2021
£ £
At 1 September 2021 19,545,000 16,182,000
Gurrent service cost 1,502,000 1,185,000
Interest cost 322,000 260,000
Employee contributions 158,000 146,000
Actuarial (gain)/loss (9,510,000) 1,989,000
Benefits paid {178,000) {217,000)
At 31 August 2022 11,841,000 19,545,000

Changes in the fair value of the academy trust’s share of scheme assets

2022 2021

£ £

At 1 September 2021 9,308,000 7,135,000
Interest incoms 159,000 119,000
Actuarial loss/(gain) {138,000) 1,572,000
Employer contributions 618,000 553,000
Employee contributions 158,000 146,000
Benefits paid {176,000} {217.000)
At 31 August 2022 9,829,000 9,308,000

21 Contingent liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset for which
a Government capital grant was received, the Academy is required either to re-invast the proceeds or to repay to the
Secretary of State for Children, Schools and Families the same proportion of the proceeds aof the sale or disposal as
equates with the proportion of the ariginal cost met by tha Secretary of State. Upon termination of the Funding
Agreemenl, whether as a result of the Secretary of State or the Academy serving notice, the Academy shall repay to
the Secretary of State sums determined by reference to:
® Ihe value at that time of the Academy's site and premises and other assets held for the purpose of the
Academy; and
* the extent to which expenditure incurred in providing those assets was met by payments by the Secretary of
State under the Funding Agreement.
As no such events have occurred during the year nor are likely to occur in the foreseeable future, the accounts do not
contain any provision against contingent liabilities.
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22  Long-term commitments

Operating leases
At 31 August 2022 the total of the academy trust's future minimum lease payrments under non-cancellable operating

leases was:
2022 2021
£ £
Amounts due within cne year 8,510 11,771
Amounts due in two and five years - 1,189
8,510 12,960
23 Reconciliation of net {expenditure)fincome ta net cash flow from operating activities
2022 2021
£ £
Met (expenditure)iincome for the reporting period (as per the statemant of financial
activities) (189,737} 2,028,203
Adjusted for;
Capital grants from DfE and other capital income (842.746) {2,419,188)
Invesiment income receivable (468) (368)
Defined benefit pansion costs less contributicns payable 888,000 637,000
Defined benefit pension scheme finance cost 163,000 141,000
Depreciation of tangible fixed assets 675,423 644,178
Cecrease/(increase) in debtors 451,973 {823,618)
Increase/{decrease) in creditors 723,743 {131,436)

Net cash provided by operating activities 1,869,188 75,773

24 Analysis of changes in net funds
1 September Cash flows 31 August 2022

2021
£ £ £
Cash 3,260,631 BB63,606 4,124,237
Loans falling due within one year {24,011) - (24.011)
Loans falling due after mere than one year (52.603) 6,000 {46.603)
3,184,017 869,606 4,053,623
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25

26

27

Related party transactions

Owing to the nature of the agademy trusl and the composilion of the board of truslees heing drawn from local public
and private sector organisations, transactions may take place with organisations in which the trustees have an interest.
All transactions invelving such organisations are conducted in accordance with the requirements of the Academy Trust
Handbook 2021, including notifying ESFA of all transactions made on or after 1 April 2019 and obtaining their approval
where reguired, and in accordance with the academy trust's financial regulations and normal procurement procedures
relating to connected and related party transactions. No related party transactions took place in the financial period.

Members' liability

Each mamber of the charitable campany undartakes to contribute ta the assets of the caompany in the event of it being
wound up while he or she is a member, or within one year after he or she ceases to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities coniracled before he or she ceases to be a member.

Agency arrangements

During the vear the school acted as agents for Aspirations Dance School (ADS). The academy had a bought forward
halance of £14,273 relating to undistributed funds. During the year the academy received an additional £16,269 which
was added to the funds balance and distributed £22 864 from the fund. An amount of £{7,668) is included in other
creditars relating to the undistributed funds.

The academy trust distributes 16-1¢ bursary funds to students as an agent for ESFA. in the accounting period ended
31 August 2022 the trust received £11,827 and distributed £8,890 from the fund with £8,461 of funds brought forward
from priar years. An amount of £9,078 is included in other creditors relating to undistributed funds that are repayable to
the ESFA.
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