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North Kestéven Academy
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board of .t ”stees, who WIIl %et the, appropnate pay rang)é Wlth referen»u 1
Doctlmént' ( STPCD)

dership Pay Range be awhrded in any ‘onié yéar

Tbr.rc wag fio umc Jorpay spent 6n faclhty mn(. d ng thc year:,

‘Connected: organisations, includlng related paﬂy relan‘onshlps

North chtevcn Acadcmy isa smgle acadcmy mm It works'closcly with nclghbounng qchoola and: acadcmnea pamcularly
local vinfant, junior and “primary’ “schools. Thc acad;my works with the Lincolnshire” Teachmg School . Alliancerand the
NUMmerous: scmndary schools and-academics within the lo¢al:area and bcyomt

;Objectives and activities:

'tﬁl;}ectv'an(; dl:ll't&'

\Iurth Kesteven- Academy €ncourages hxgh ambition in.a supportive: -and- c.hmuld.tm‘ environment.. By celcbmtlng individuals®
:achievements, the academy enables ¢ cvcryonc tobe hdppy, rcs»pnns:blc, N.:spcctful créative-and confident.

'N(imh K;estcve_n ‘Académy?s:Mission =7slatement-_ai’ms;to::

-+ Instil apamtm tor hfclong lcammg and the courage to: learn: From rmstakus}- nd L o
i ~To dwclop \smdents who:are. ambassadorx of:the ac,ado.,my, posmvc rolc models:in:the community, ;and 'who will,achicve
well progrcssmg 10 thc ‘best universities and. careérs. :
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North Kesteven Academy
Trustees’ R'eporf for the Year Ended 31 August 2021 (continued)

Teaching and Leaming

« To implement the academy Teaching and Learning strategy, delivering excellence.

* To ensure that all teaching and fearning is of the very highest order.and raises achievement as a direct result.
* To, delwer an_enthusiasm and whole school culture for innovative practice and effective routine coaching opportunities for -
.ongomg cross fertilisation of pedagogy

+ To déliver a whole-school raising dchtc:\-cmem and student achle.vemcnt eng,agement strategy, utilising new tcchnolngy, and
dgmonstmhn;, a direct lmpacl On outcomes (c a. lmpact on staff practice, impact on student experience).

* To ensure that all staff are clear and éffective. in differentiation for all students of all abilities and to ¢nsure that high
expectations for all students are vigorousty maintained.

» Ta devise a programme for very high ability students to expericnce teaching. and learriing at the very highest ability range.

= To embed an open-door culture of Research and Development, where risk taking is célebrated and learning: shared for the
benefit of all.

« To ¢nsure that.the academy has a clear and robust self-cvaluation structure that cnables and empowers managers to monitor
-areas of rcsponsmnhty in order that all staff Have clarity and suppeort in carrying out their roles.

+ To delivér a Contmumg Professional Development strategy that mects the development towards innovative tducation
mchmques whilst mecting individuals® ne(,ds fully.

+ To.ensure out of lesson leaming and activities adds significant. value to.student experience and progress.

Safeguardm 2 Systems
* To ensure that the academy has ou(standmg s&feguardmg systems and pmcuces
« To constantly, review and improve the academy site and sdfeguarding practice.

Environment
* To ensure the academy’s site is at a safe and.a high standard, aid is continuously maintained and improved.

* To offer a world=class teachmg and leammg environment,
*To exp_lore a range of alternative and innovative. Ieammg environments,

LPublic benefit

The trustees confirm that they have referred to the guidance contained in ‘thie Charity Commission’s general guidance on public
benefit when: reviewing the academy trust’s ob_]ectwes and aims and in plamung future activities for the year, The trustees
‘consider that the trust's aims are demonstrably to the public benefit,
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North Kesteven Academy

Trustees! Report for the Year Ended 31 August 2021 (continued)’

‘Strategic-Report.

‘below mdlcatye the Tesults from’ the Teac_,
'K$4 Key Performante Indicators,
2020121

HEEM 63.60%
STEQM  3530%
4 Eng 7400%
‘Ering  52.60%
arMi 70350%
§Ma,  45.70%)
Ebaced+  31:20%
Ebaces+: 18:50%

__S;S__sy_llgzﬁqnnmlud&amm ;
‘AlLevel!
% A%:B:

g 39 so°/ .
100.00%

‘Applied General
‘Ave:Pt/Score per: emry

Ave. Grade. per. entry
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North Kesteven Academy
Trustess' Report for thé Year Ended 31 Augusi 2021 (continued)

Auditor
Insofar as the Trustées:are aware:
. lhmunouk@andnmﬁ)nnanonofwbthechamab!ewmmy smxdmurwumwam;and

. &ehustewlmvemkmansmpsﬂmtﬂ\eyou@tmbaveaken&omakemmNs aware of any relevant audit information
md(ow(abhshdmﬂwaudnoruamoftha:mfom:mn. .

“The ‘trustées' report, incorporating-a Strategic Repott, was approved by order of the members of the-Board of Trustces on 8
December’OZlands:gnedonnsbchalfby'

JSIoan f’t R
‘Chwof'hustees
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North Kesteven Academy

Governance Statement (continued)

~ Meetings Qut of a
Trustee : attended puossible
J Sloan ~ 6. 6
R Barrett 6 6
J Burt 3 3
P Phillipson 3 4
D Salisbury 4 6
J Tunnicliffe 6 6

Review of value for money

As accounting officer, the member has responsibility for ensuring that the academy trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider ‘societal
-outcomes achieved it return for the taxpayer resources recéived.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money. durmg each
‘academic year; and reports to the’ board of trustees where value for money can be improved, including the use of benchmarking
-data where appropriate. The Accounting Officer for the academy trust has delivered improved valie for money during the year
by:

. Usmg in-house site staff- extenswely for i unprovemem projects and routine maintenance activities.

* Limiting recruitment to teachers in first phase of career.

» Creating m-house solutions to staffi ing changes. wherever possﬂ)le

* Ensuring kev projects were managed extremely carefully-and efﬁmently

. Makmg key strateglc decisions to- mitigate risk and limit financial commitments.

» Maintzining the school’s three key curriculum strands. of vocational, academic and creative pathways

» Capitalising fully on the strong Ofsted report.

» Maumammg the school’s posmve destinations data.

The Trust adhered to the. PPN 02/20 -and 04/20 issued by the Govemnmient in relation to payments of suppliers during the
Covid-19 pandemic. Overall, Covid-19 did not impact.adverscly on the Trust's abn]lty secure value for money.

The purpose of the system of internal contro)

The system of internal control is designod to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectlves, it-can therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongoing process designed to ldenufy and prioritise the nisks to the, achievement of
academy trust pohcres aims.and ob_]ecmves, to evaluate the llkellhood ‘'of those risks being redlised and the impact should they
be realised, and to manage them efficiently, effectively and cconomically. The systom of internal control has.been in place in
North Kesteven Academy for the: year ended:31 August 2021 and up to the date of approval of the annual report and financial
statements.

‘Capacity to handle risk-

The Board of Trustees has reviewed the key risks to whlch the-academy trust is exposed together with the operatmg, financial
and comphance controls that have been lmplemented to mitigate those risks. The Board of Trustees is of the view. that there is
-a formal ongoing process for identifying, evaluating and managing. the academy trust's swmf' cant risks that has been in place
for the year ended 31 August 2027 and up to the date of approval of the-annual report. and f‘ nancial statements. This process is
Tegular_ly reviewed by the Board of Trustees.

The risk and.control I’ramework

The academy trust’s: system of- mternal ‘financial control is based on a framework of regular management mfmmauon and
.administrative procedures including the segregation of duties and a system of delegation and:accountability: In particular, it
includes:.

»  comprehehsive budgeting dnd monitoring systems with an annual budget'and periodié financial réports which. are reviewed
and agreed by the Board of Trustees;:

» regular réviews by the Finance and Géneral Purposcs Committee of i reports. wluch indicate financial pérformance against
the fOI‘CLBSlb and S major: pumh&sc plans, capital wotks and cxpmd:turc programmes;

*  setting targcets to measurd financial and othier performanee;
Page 12



North Kesteven Academy
Governance Statement (continued)

¢ clearly defined purchasing (asset pirchase or capital mvestment) guidclines;
:  identification and management of fisks.
* to appoint BHP as intemal auditor

During 2021, tbeBoardofImmappomdeHPasmanal auditor. A programme of internal audit work has been. agréed by
the Finanee & Audit Committee and internal audit reviews of Kéy Financial Controls have taken place.

The intémal auditor’s role includes performing a range of checks on the academy trust’s financial systems. In particular the
checkscamed out in the current period included:

» Testing of payroll authorisation coatrols

« Testing of control account bank meoncﬂmhons

= Testing of commls over budge(mg and financial nonitoring
« Testing of businéss continuity processes

Review of effectiveness
As.Accounting Officer, J Turmicliffe has responsibility for reviewing:the ¢ffectiveness of the systam of internal control.
During the year in question the review has been informed by:

= the work of the internal auditor ;
«  the work of the external auditor;-
» the financial management and govemance self-assessment process or the school résource management selfassesment tool;
»  the work of the executive managers within the academy trust who have responsibility for the development and mainténance
of the intemal contro} framework. -
“The Accounting Officer has been advised of the umplxcmons of the result of their review of the system of internal control by
the Finance and Gcneml "Purposes Comnum and & plan o address weaknesses and ensure continuous improvement of the
" gystein is in place,

Approved by orgér of the members of the Board of Trusteés on 8 December 2021 and signed on its behalf by:

J Sloim
Chair ‘of Trus

satserten a4aders

J 'nmmchffe v
Acoountmg Officer
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North Kesteven Academy
Statement of Regularity, Propricty and Compliance

As Accounting Officer of North Kesteven Academy-I-have considered my responsibility to notify the academy trust Board of ™
Trustees and the Education and Skills Funding Agency (ESFA) of matcrial iregularity, impropricty and non-complidnce with
terms and conditions of all funding received by the academy trust, under the funding agrezment in place between the academy
trust and the Secretary of State for Education. As part of my consideration 1 have had due regard to the requirements of the
Academies Financial Handbook 2021.

1 confirm that | and the academy trust Board of Trustees arc able to identify any materia) irregular of improper use of funds by
the academy trust, or material non-compliance with the temis and conditions of funding under the academy trust's funding
agréement and the Academies Financial Handbook 2021.

| confirm that no instances of material irregularity, impropricty or funding non-compliznce have been discovered to date. if any
instances are identified after the date of this statement, these will be notified to the Board of Trustees and ESFA.

¥ Tunmchﬁe
Accounting Officer

:$ December 2021
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North Kesteven Academy
Statement of Trustees' Responsibilities

The Trustees {(who arc also-the directors of the chafitable company for the purposes ‘of company Iaw) are responsible for °
preparing the Trustees' Report and the financial statements in accordence with the-Academies Accounts Direction published by
the Education and Skills Funding Agency, Usited Kingdom Aecmmtmg Standards. (United ngdom Generally Accepted
Aecoﬁnimg Practice) and applicable law and regulations.

Company léw requires the Trustees to prepare: financial statements for ezich financial year. Undeteompany law the Trustees
.mustnnlappmvctbcﬁnancml staternents mﬂ&ﬂleymsmﬁedmmtheygveammandfhnwewoﬁhestﬁeofaﬁansof
the charitable company and of its incoming resourtes anil application of resources, including its income and expenditare, for
Mpmodhpmpmng&&&mﬂmnms,wemmmmmm<

‘- seleet smiable acoounting policies and applyﬂ)em consistently;
. observe tbe methods and pmxcxpﬁw inithe Cbariﬁes SORP 2019 and the Awdm:es Accounts Direction 2020 to 2021;

. makc]udgmi:nts andmcoummg estimates that are reasonable and prudent;

» state ‘whether apphl:ablc UK Accammng Standards have been foﬂowed, sulgecl 10 any material departures disclosed and
expliined in the' financial statements; and

« prepare the financial ‘statements ‘oo the going concern ‘basis unless™it is inappropriate o presume ‘thal the charitable
oompanymﬂoonhnucmbnsmm.

The Trustees are. nspom“b!c for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company ‘and
amblcﬂmnmcns:nclhmtheﬁnancsalsmm complywnhﬂ)eCompamesAdZOOﬁ ‘lheyareakomqmmblsfnr
sufegnad‘mgﬂwasaﬁsof the charitable company and hence for taking redsonable steps for the. prevention and detection of
fraud and other irregularities.

The Trustess sre ttspcnsiblcfor ensuring that inits conduict :‘mﬂopesxhun the' chmtablempmy applies financial and other
aummls. wlm:b cauform with ﬂm requirements both of pmpnety and of good financial mansgement. ‘They are also responsible
for ensumng grants received from ESFND&E have been apphed for the purposes intendéd.

'Ihe Trustees. are. mponsible for the mainfenance and mwgnty of the corporate and financial information included -on the
charitable company's website. Legiststion in the United Kingdom goveming the preparation and disscmination of financial
statements may differ from legislation in other jurisdictions.

. Approved by order of the ineinbers of the Board on 8 December 2021 and signed on its behalf by:

Chisi of Frustees’

‘Page.15.
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North Kesteven Academy

Independent Auditor's Report on the Financial Statements to the Members of North Kesteven
Academy (continued)

Use of our report

This report is made solely to the Academy’s Trustees, as a bady, in actordance with Chapter 3-of Part 16 of the Compames Act
-2006. Our audnr work has. been undemken SO that ‘'we: mxght staté 1o Ihe Academy s, trusteés those matters we- are: requnred 0
state to them inan auditor* s report and for no.othet _purpose. To.the fullest exient permltted by law, we- do not-accept:or assume
.responsxblhw to anyone owher than the Academ}' and its T ruste&s as ! body. for” our audn work, for this report, of for thé
fopmlons we have formed. '

Adam Millson ACA (Semor Statutory Auditor)
For and on-behalf of Forrester-Boyd, St_a;utog' Auditor

‘Waynflete: House:
139 Eastgate-
Louwth ~
Lincolnshire
LN119QQ.

‘8 Decembier 2021

Pige I8
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North Kesteven Academy

Independent Reportmg Accc)untant's Assurance Report on Regulantv to North Kesteven Academv
and the Education and-Skills Funding‘Agency (continued) :

Conclusion

In the course’ of our work nothmg has ‘come to our anennon whlch suggests’ that in-all material respects the expendltm'e
disbursed and” income recéived during the year from 1 September 2020 to'31 Augmt 2021 has not been apphed fo purposes
.intended by Parliament and the financial transactions do not conform to the authotities which govern them.:

- Addm Mll]son AC‘ A (Reportm;, Accountant) .
For and on behalf of Forrester. Boyd Chartered Accountants

“‘Waynflete House
139 Easigate
Louth
ancolnshlrc
LN 9Q0

'8 December 2021
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North Kesteven Academy

Statement’ of Financial Activities for the Year Ended 31 August 2021

(including Income. and Expenditure Accouiit)

Income and éndowments from:
Donations and capital grants
‘Other trading activities -
Inveéstments,

Charitable uctivities:

Funding for the Academy frust's educational

‘Opéfations
Total

Expendnmre on:
Raising funds

Charitable activities:

Academy.irust educational operations
Total

‘Net income/(expenditure)

Transfers between funds

Other recognised gains and losses

Auuandl gairs/(losses) on defined benefit

pénsion schemes
Net movement- in funds/(deficit)
Recongiliation-of funds

Total (defi cit)/funds brought forward at |
-September 2020.

Total (deficit)/funds carried forwvard at 31
August 2021 7

Note

(L T A S 1

27

,'3:

Restricted Restricted
Unrestricted General Fixed-Asset 2020/21
Funds Funds Fuands Total
£ £ £ £
44,065 - 1,506,400 1,550,465
90,592 - - 90,592
3 - =
- 5.346:201 — /5,346,201
134660 5346201 1:506,400 6.987,261
1,775 - - 1,775
132,885 5,030,682 1,514,474 6,678,041
134,660 5030682 1514474 6,679,816
- 315,519 (8,074) 307,443
- (7.014) 7,014 -
. (284,000) - (284,000)
- 24,505 (1,060) 23,443
-, .(3:351.807) 11,571,775 7719968
- (3,827.302) 11,570,715 7,743,413
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North Kesteven Academy

Statement of Financial Activities for the Year Ended 31 August 2020

(including Income and Expenditure Accouit)

Income and endowinents from:
Donations-and capital grants
{Other trading activities
Investments

Charitable uctivities.

Funding for the A¢ademy trust's educational

Opefations.

Total

Expenditure on:

Raising tunds

Charitable activities:

Academy ifust educational opergiions
Total

‘Net income/(expenditure)

‘Other recognised gaihs and losses

Acquarial gains/(16sses).on defined benefit

pension schemes

Nét movement in funds/(deficit)
Reconciliation of funds
Total(deficit)/funds brought forward af |
‘Septeinber: 2019

Total (deficit)/funds carried forward at 31
-August 2020

Note

L5 T - A O

2

. Restricted Restricted
Ubrestricted General Fixed-Asset 201920
Funds Funds Funds Total
£ £ £ £
6.156 13,156 22,636 41,948
107,337 4,500 - 111,837
143 - - 143
- 5653433 - 15,653,433
113636 5671080 22636 5807361
- 7423 - 7,423
99,938 5:934,624 319,942 6,354,504
99.938 5,042,047 319942 6,361,927
13,698 (270,958) (297.306) (554,566)
, - 755000 - 755,000
13.698 484,042 (297,308) 200,434
(13.698) (4,335,849) 11,869,081 7.519,554
- (3,851,807) 11,571,775 7,719,968
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North Kesteven Academy

(Regmmtmn number:. 07657605)
Balance Sheet as at 31 August 2021

Fixed assets
‘Tangible assets’

Current assets

Stocks

Debiors:

‘Cash ‘at bank and in hand

Creditors: Amounts falling.due within one year
Netcurrent assets/(lisbilitics)
Total assets siets less curréat liabilities
Creditors: Amounts faling due dfter more than one year
Net assets excluding pension hahﬂny
Pension scheme liability.
Netasséts includingpension liability
‘Funds of the Academy:
Restricted funds
sstriced fued st fund
‘Restricted pension fund

Unrestricted funds

Total funds

Note

1

12
13

14

15

2021 2020
£ £
11,284,760 11,571,775
2463 2463
581,860 259437
632413 150,763
1,216,736 412,663
(619,691) (544,524)
597,045 (131,861)
11,881,805 11,439.914
{152,392) (193,946)
11,729,413 11,245,968
(3.986,000) __(3.526,000)
7743413, 7,719968
158,698 (325,807)
11,570,715 1 1.57 1,775
_ (3986000) __(3,526,000)
7,743,413 7719968
7,743,413 7,719,968

Thsﬁnancm statementsonpagesn tonereappmvedbyﬁae'l‘msfé’eﬁ,’andauﬁmnsedtbnssueonsmmbuzoumd

signed on lﬁexr chalf by:

i /"L
JSloan .
*Chaxrofrusmes
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North Késteven Academy

Statement of Cash Flows for the year ended 31 August 2021
2021 2020
‘Note £ ]

Cash flows from operating activities

‘Net ¢cash (uséd in)/provided by operating dctivities 20 (965,916) 136,990
Cash flows from investifig, activities. 22 1:499.389. 22779
(51.823) . (51,823)

Cash flows from.ﬁnancing gcliifities 4 21
‘Chanige in cash and cash cquivalénts in thic year 4813650 107,946
43817

‘Cash and cash equivalents at'1 September __is0,763
2 . 632413 150,763

[Cash and cash equivalents.at 31 August

Pige 24



North Kesteven Academy

Notes to the Financial Statements for the Year E’nded&l August 2021

1 Accounting policies

General Information

The Trust is a -company limited by guarante¢ -and is-an exempt charity incorporated in England & Wales. The- charitable
company's. memorandum and articles of association ‘dre the pflmdl‘y goveming documents of the Trust. The company
mglsu‘atlon numbier is 07657605

The address of its registered and principal office is:
Moor lane.

North Hykcham

Lincoln ~

LN69AG

“United Kingdom.

A summary of the ‘principal accounting pOllClCS adopted (which have. been applied consistently, -except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of preparadbn

The financial ‘statements of the academy trust, which is-a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting ‘Standard Applicable in the UK and Republic: of Ireland
(FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the.Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
~(Chanucs SORP (FRS 102)), the Academies Accounts Ditection 2020 to 2021 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

These financial statements cover the individual entity, North Kesteven Academy.

These financial statements have been prepared in stefling which is the functional currency, and have been rounded to the
nearest pound

Specnﬁcally in connection with the current cconomic climate; the-directors have -considered the impact of COVID-19 on the
‘business and they -are satisfied that the:company has sufficient, financial headroom to commue tradmg for-at least the: next
twelve months. For this reason the financial statements have been prepared on-a going concemn basis.

Gomg concern -

The chaif of trustees assess whether the use of. .going concern'is appropriate i.e. whether there are any material uncertainties
related to events or conditions that may cast significant doubt on the ability of the company to continue as a going:concem.

The chair of trustees make this assessment in respect of a period of at least one 'year from the date, of authorisation for issue of
the ﬁnancml statements ‘and have concluded that the:academy- trust has adequate resources to-continue in operational existence
for the foresecable future and there are no material uncertainties ‘about the.academy trust’s -ability to continue :as a going
-concern; thus they continue to adopt the going concern basis.of accounting in prepanng the financial statements.

Income

"All incoming resources are recogmsed when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.

Page 25
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North Kesteven Academy

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

3 Funding for the Academy Trust's cducational operations

DFE/ESFA revenue grants

General Annual Grant (GAG)

Rates Relief

Teachers' Pay Grant

Teachers' Pension Grant

Pupil Premium

Lincoln City 6th Form Program GAG funding
Other DfE grants ’

Other gevernment

grants

Other Locsl Authority grants
SEN Funding

Non-government
grants and other income

Non-Govertimént income

Covid-19 additional funding (DfE/ESFA)
Coronavirus exceptional support

Covid-19 catch-up

Mass testing

Total grants

Restricted 2020/21 2019/20
funds Total Total
£ £ £

4,458,837 4,458,837 4,847,595
42793 42,793 17,346
60,904 60,904 69,859
172,100 172,100 197,030
208,741 208,741 217,544
226,650 226,650 155,544
l7,{88 173188 ' Il.44Q
_ _5,187;213» 5.187.213. 5.516:358
39,314 39314 40973
24,080 24,080 81,526
63,394 63,394 122,499
15,344 1 5,344 -
- - 14,576
52,480 52,480 -
27,770 27,770 -
80,250 80,250 14,576
5,346,201 5,346,201 5,653,433

The Trust received £80,250 (2020:£14,576) of Covid-19 funding and costs incurred in respect of this funding totalled £80.250

(2020:£14,576).

Following the reclassification in the Academies Accounts Direction 2020/21 of some grants received from the Department for
Education end ESFA, the academy trust's funding for Universal Infant Free Schocl Meals and Pupil Premium is no longer
reported under the Other DfE-Group grants heading, but as separate lines under the Other DfE/ESFA grants heading. The prior

year numbers have been reclassified.
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Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

4 Other trading activities

Catering incomic
Orher sales
Insurance Claims

5 Investment 'incqme

*Short term.deposits

6 Expenditure

Expenditure on raising funds
Direct'costs

Allgtated support costs:
‘Academy's educational
operations .

Diréct¢osts

Allocated support costs:

Unrestricted 2020721 2019720
funds Totat Total
£ £ £
85,895 85,895- 104,213
4,697 4,697 3,124
— T - 4509
90,592 90,592 111,837
Unrestricted 2020/21 2019/20
funds Total Total
£ £ ‘ £
3 3 143
Non Pay Expenditure
_ o 202021 201920
Staff costs, Premises Other costs " Total Total
£ 2 £ £ £
- - - 5,581
- . 1,775 1,775 1,842
2,861,513 247,568 457,033 3,566,114 3,818,820
1,028450. 1619969 463,508 31111927 2535684
3,889,963 1,867,537 923,316 6,679:816 6.361.927.
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Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

‘6 Expenditure {continued)

North Kesteven Academy

Net income/(expenditure) for the year includes:

Operating lease rentals
Dépreciation

Feces payable to auditor - audit
- ch‘éfgi,iditfser‘\f'iq’;es

7 Charitable acetivities

Direct costs - cducational operations
Teaching and educational support staff costs
Depreciation

Technglogy:costs

‘Ediicational supplies

Examination fees

‘Staff devilopment

Educational consultancy

‘Other direct costs

-S‘uppori costs --educational operations
“Support staff costs™

LGPS Scrvice cost adjustment
Depreciation -

Technology costs

Maintenance of premises and equipment

Cleaning
Rent, rates and wtilities.
Insurance

Recruitment. and support

:Secuﬁty and transport

-Catering

LGPS.admijn cost

Interest-on.defined berefit pension scheme
'lebfé,ssionél fees

Other support costs.

Interést payable’

‘Govemance costs

Total direct and Support costs
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2020721 2019720
£ £
30,754 43,123
294,029 297310
7,350. 7,250
3,980 3,105
Tota! Total-
2021 2020
£ £
2,861,513 3,154,769
247,568 247,568
46,909 14,358
44,689 62,651
98,381 128,585
1,859 7,262
210,943 164,076
54,252 39,551
13,566,114 3,818,820
912,450 1,271,641
116,000 185,000
46,461 49,742
54,167 37,600
1,172,631 109,122
142375 134,394
226,816 377.289
31,686 39,927
17,788 18,502
12,616 - 6282
82,423 69,263
2,000 -
58,000 74,000
168,346 56014
40456 81,891
12,454 14,522
15.258' 10,495-
3,111,927 2,535 684
6,678,041 _ 6.354,504




85.Staff A .

Staff eosits o
2020/21
b 2

‘personnel

management




North Kesteven Academy

Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

9 Related party transactions - trustees’ remuneration-and cxpenses

One or more trustees has been paid remuneration or tias received other benefits from employment with the academy trust. The
principal and other staff trustecs only reeeive remuneration in respect of scrvices they provide undertaking the roles of
-principal and staft’ members under their contracts of employment, and not in respect of their role as trustees. The value of
trustees” remuneration and other benefits was as follows:

J Tunnicliffe (Headteacher):

.Rcmuné;gt-ion: £90,000 - £95,000 (2020 - £85,000 - £90,000)
Employci’s pension contributions: £20,000 - £25,000 (2020 - £20,000 - £25,000)

M Gallimore (Cover Managér - Resigned 8th Janitary 2020):

Remuneration: (2020 - £25,000 - £30,000)
Employer"s,pcnsionv contributions: (2020 - £0 - £5,000)

A Lloyd (Teacher):

Remunetation: £15,000 - £20,000 (2020 - £50,000 - £55 ,000)
Employer's pension contributions: £0 - £5,000 (2020 - £10, 000 - £15, ,000)

‘Other related party transactions involving the trustees are set out in note 28:

10 Trustees' and officers’ insurance

The academy trust has opted into the Department for Educat:on s risk protection .arrangement (RPA), an alternative. to
insurance where UK government funds cover losses that arise. .This scheme protects trustees and officers from. claims ansmg
from neghgent acts;: eITOrs OF OMISSIONS Occurming whiilst on Academy business, and _provides an unlimited cover.. It is not
possible to quantify the trustees-and officers indemnity ¢lement from the overal] cost of the RPA scheme:

11 Tangible fixed assets

Included in the cost of freehold land and buildings of£l27388,000 is-£1.410,000 of land which is not depreciated.

Frechold land  Furniture and Motor
-and-buildings equipment  IT Equipmient ‘Vehicles Total
£ £ £ £ £

Cost
(At 1 Séptember 2020 12,388,920 331,799 170,148 16,500 12,907,367
Additions - - 7,014 - 7.014
At31 August 2021 12,388,920 331,799 177,162 16,500 12,914,381
Depreciation
At | September 2020 -987.872 213:502 126,075 8,143 1,335;592
Charge for the year 247,568 23,236 20,868 2,357 294,029
‘At 31 August 2021 1,235,440 236,738 146,943 10,500 1,629,621
Net book value
At 31 August 2021 11,153,480 95,061 30219 6,000, 11,284,760
At31 August 2020 11,401,048 118,297 44,073 8357 11571775
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Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

12 Stock &
2021 2020°
£ £
Catering 2,463 2,463
13 Debtors
2021 2020.

_ £ £
‘Trade débtors 1,309. 5,781
VAT recoverable 256,935 16,328
Prepayments 51,107 131,062
Accrued grant and other income 7 272.509. 206266

581.860° 259,437
14 Creditors: arounts falling due:within one year
2021 2020
L £ £ _
Trade creditors 44.252 114,622
Othier taxidtion and social security 64,125 68,431
Loans. 41,554 39,370
‘Other creditors 6,114 10,758
Agcrials , 438,840 284,638
Deferred income 9,110 11,580
Pension scheme creditor 15,696 15,125
619,691 544,524

ncluded in loans above are three’ sepamle «..apna! loans with Lincolnshire County Council which, were tratisferred fo the Trust
on ¢onversion. The amiounts repayable within one yéar are £41,554 (2020: £39, 370) and ‘aré provided on’ ‘the below: temis

{detalled under note 13.

2021 2020
s £
Deferred income
Deferred income at 1:September 2020 11,580 27,664
Reésourécs deférred in the period 9,110 11,580
Amounts released from.previous periods (11,580 (27.664)
Deferred income at 31 August 2021 9,110 - 11,580
Deferved income as at Slst-August 2021 inchudes £9;110 (2020: £11,580) of trip income received in advance.
15 Creditors: amounts 'fxi’lliﬂgﬂﬂue’-afier one year
2021 2020
£ £
Loans 152,392 193,946
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North Kestéven Academy

Notes o the Financial Statements for the Year Ended 31 August 2021 (continued)

15 Creditors: amounts 'f;lling'due after one year. (conﬁnued)

Tncluded in creditors falllng due after more than one: year is three seperate. capltal loans with Lincolnshire County Councul
.which were transferred to the Trust on conversion: The amounts. repayable duc.after more than-one: year: total-£152 392" (2020:
£193 946) and are prowded of the loilowmu terms:

Original

Daté of LoanTerm amount (£)

Interest: rate (per Bdlnnce as; at“jl Amount due

annum)

01061999 Fsyears 400000  325%.
191062002 25yéars 150,000 6.00%
19072002 2syerrs 130000 S5625%

700,000

16 Funds-

Réstricted. genml fundg:
.General Annual Grant (GAG)
Pupil Premium

‘Local Autiority griits
‘Other restricted income
‘Othier DfE / ESFA, grants
Inherited loan

Balance at 1

September
2020
£

(92:491)

(233,316)

August 2021 w:thm 1 year
79,303 25,077
.58,030 8,177

Amounts due in
more th.m 1 year

:54,*226
49,730
43436

1 9‘3,9,{6 ; 41,554

152,392

. R

4,685,487 (4,181,514)
208,741 (208,741)
78,738 (78,738)
27,770 (27.770)
345,465 (345,465)
- (12,454)

Ineoming ‘Résources Gains; losses’
respurces’ ‘expended and tmnsfers

£

(58,838)

51,824

Balance at 31
August 2021
e

352,644,

{193,946)

(325.807)

5346201 (4,854,682)

(7,014)

158698,

Regtricted fixed dsiet funds
DYEY ESEA capital grants
“Capital expenc_hture from GAG or
fother funds

Asséls, t:ansﬁ,rred on;éonversion

1,058.754

540,118
8,168,715 .

1:506:400 ¢ i 504d8)

(9.875)
- 1246,438)

7,014

1,344,709

5372 57-
NE 922 2771 .
l 766 472.

Oth.er FESEIves

Réstricted pension funds,
Pension reserve:

1:804:188:

1,571,775

(3i526.000)

- . [(37.7i6)
1506400 (1,314:474)

. {17600y

7,014

(384,000)

1 1,570,715

T‘o‘m‘l réstric(ed ﬁmds
;Unrestrwted ﬂmds
’Unrestncted g,eueral funds:

7,719,968

£6:852,601 (6 545,156)

134660 (134,660)

(284,000)

7 743 413

“Tofalfunds

7:719,968

6987261 . . (6i679.816) .

(284000),

943413
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‘Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

16 Funds:(continued)

Lompardtive information in réspect 6fthe preceding period is as follows:,

Restncted ueneral funds
Pup‘ll Premlum,

Ligeal Authority gigts
Other restricted income
Other DfE / ESFA grants
-!nherncd loan

‘Restrlctcd fixed-asset funds
DfE /ESFA caplta] grants.

(_,apxtal cxpéndnurc from GAG ot
other funds’

;A' "ets transfen:ed ‘of conversion
‘Other reserves

Réstricted pension funds’
Pension resetve:

Total fegtrictéd furids
:Unrestrlcted I unds

‘Unrestricte general finds
Uniristriétéd desighated funds

Totat fuinds”

Balance at 1
September

2019
<&

(43331)

e

Incoming’
“Fesourees

£

5,003,139
21 7,544
705,504
17656
327,246

Resources

expendéd
-.:£

(5,600,575

(17,544
(105,504)

(17 656)

(327,246)
(14,522)

Gains, losses
and transfers
&

(51,8245

Balanceat31.

August 2020

(92:491)

(270,618)

(233316)
(325.307)

FisH4as)

1i008.:617

549,993
8,379,463

13841 008

5671089

22,636

(57683.047)

(62:499)

9875
(210,748)
(36:820)

540, 118‘
8168,?15‘
1,804,188

11,869,081

(4,025,000

(319,942)

(259,000)

755,000

11,571,775

(3:526,000)

7,533,232

5,693,725 .

(6,261,989)

755,000

7:719,968-

(15,377)
1679

113,636

(98,259)

679y _

-

1131636

 (993938)

U 3_;69.8)

7519534

5,807,36 1

755,000
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Notes to the Financial Statements for the Year Ended 31 August 2021 (continued)

16 Funds {continued)

The specific purposes for which the funds are to be applied are as follows:

Regtricted general funds -
General Anriual Grant (GAG), othet DfE / ESFA grants and local authority grants are applied for the primary purpose of the
Academy Trust in line with the master- funiding agreement and other spec:ﬁc fundmg lettets.

Restricted fixed asset funds -
The restricted fixed asset f‘und> relate predominantly to.the assets acquired 'on conversion to an' Academy Trust, being the
property, The orher resefve represems ihe umeahaed gain on revluanon of the main school bulldmgs

The Academy received: Devolved Formula Capital (DFC) grant incoine during the-year of £20,296 (2019:£22,636) from the
DfE. / ESFA. This income is permntted to bé used for repairs, maintenance and- capltal e\(pendlture on the premises. The

Academy Trust alse réceived Condition Improvemo.m Funding (CIF) of- £l 486,104 durmg ‘thé year.

-Unrestricted funds -

Unrestncted funds Jepresent other incoming resources to the Trust-applied for the geéneral purposes of the' Trust at the

:dls»renon of the Trustees

Transfers between funds -

A tramfer of £7,014° was. made during the year to the restrlcted fixed asset fund to refléct .capital additions bought using

Testricted: ﬂeneral funds.
The dcadeny trust is ot subject to GAG carried forward limits.

17 Analysis of net.assets between funds

Fund Balancés st 31.Atigust 2021 are represerited by:

Restricted
Restricted: fixed asset
genctal funds ~fands ‘Total funds
) ra s
Tangible fixed assets - 11,284,760 11,284,760
Current assets 930,781 285,955 1,216,736
;Cn.nf_c:’l';ll liabilities' (6!9;591) - (619 691)
Creditors over | year (152;392) - 152:392)
Pension scheme liability (3,986,000) - (3986000)
Total net assets (3,827.302) 11,570,715: 7,743.413
"Coqpmtivc information in respect of the prcccdingpcr.iod is as follows:
‘ ' o Restricted
Restricted fixed asset o
general funds funds Total funds.
) £ E 3 £
“Tangible fixed assets - 11,571,775, 11,571,775.
Curreit assefs 412,663 ’ 412,663
‘Current liabilities (544,524) - (544,529)
‘Creditors over | year (193, 946) - (193,946)
'Pcns:on Qcht:mu liability 3, 526 000) - (3,526,000)
Total net assets G851:807) 11,571,775 7,719,968
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18 Capital commitments

Contracted for, but not provided in the financial statements

19 Long-term commitments, including operating leases
-Opérating leasés

At 31 August 2021 the fotal of the academy trust's future

Atmiounts.dug within one yéar
Amounts due. between one and five years

2021
£

524,016

2020

minimum le€ase payments under non-¢ancellable operating léases

20 Reconciliation of net incomé/(expenditure) to nét-cash inflow/(outfiow) from operating activities

Net income/(expenditure)

Depreciation

:Capitdl grants from DFE and other capital income
Interest receivable

Interest payable

Défined benefit pension scheme service cost adjustment
Défined bencfit pension'schemic:admin costs
Defined:benefit pension scheme. finance cost
D;}crease-fn stocks

(Tiicréase)/decrease i débtors

Increase in creditors

Net cash. (used in)/provided by Operating Activities

2021 2020
L .
29,441 30,754
20,400 40,980
49,841 71,734
2020/21 201920
£ £
307,445 (554,566)
294,029 297,310
(1.506:400) (22.636)
(©) (143)
12,454 14,522
116,000 185,000
58,000 74,000
- 2754
(322,423) 4,951
72982 98.798
(965.916) 136990
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21 Cash flows from financing activities ;

25 Contingent liabllitiés

2020/21 2019/20
£ £
Repayments of borrowing (51,823) (51,823)
‘Net cash used in financing activities ' (51,823) (51,823)
22 €ash flows from 'En.v,esting activities
202021 2019720
£ £
Purchase of tangible fixed assets (7,014) B
‘Capital funding received from sponsorsand others 1,506,400 22,636
‘Short term deposits 3 143
Net-cash 'p_rovid{;,d tgy inv‘és‘tmg activities 1,499,389 22,779
23 Analysis of cash and caSh equivalents
2021 2020
o £ £
Cash'in hand and 4t bank 632,413 150,763
Total cash and cash equivalents 632,413 150,763
24 Analysis of changes in net debt
Atl ‘Other
Septembér non-cash At 31 August
2020 Cash flows changes 2021
| N £ e £ £
‘Cash at-bank . 148644 483233 . 631,877
Cash-equivalents 2119 {1,583) - 536
130,763 481,650 - 0632413
Loans falling due within orie’year (39.370) - (2,184) (41,554)
‘Loans falling duc after more than one ycar (193,946) 51823 (10,269) _ (152,392)
(233316) 31,823 (12,453) (193,946)
Total (82.553) $33473 (12.453) 438,467

At the 31st August 2020 the Trust had received invoices totalling £108,624 from a supplier in relation to electricity.costs’ which
remain under-dispute. The supplier and the Academv Trust share costs for the use of the sports centre facilities. The supplier
has recently been informed they cannot.reclaim mput VAT on thgir electricity charges -and as @ result mvoiced the Academy
Trust for a proportion of the irrecoverable VAT. The: Academv Trust do not beleive it is llkely this amount is payable ‘asitis

not:in line with the sports centre agreement,
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27 Pension and similar obligaﬁbns’(continucd)

Local government pension-scheme

The LGPS is-a funded defi ned-benefit:scheme, with the asscts held in _separate trustee-administered funds. The ‘total
contribution made for the year endéd 31 August 2021 was .£249,000 (20”0 £234 000) of which employer's contributions
totalled £20> .000 (2020 £206,000)-and employees' comnbutuom totalled £44 000 (2020 - 143, 000) The- a«reed contribution

rates for. fiiture. years are 8.7 per cent for-employers and 5.5t0 12.5 per cent for- employees..

Parllament has agreed, at the’ Tequest: of the Secretary of State for Educatlon, to:a ﬂuamntee that, in the event of an academv
trutt £16surs, out.slandmf: Local Govemment Pénsion Scheme !lﬂbl]ltl% would be met by.the. Dcpartment for Education., The

gudrantee came intg force on 18 July 2013,

Pringipal actuarial assumptions

2020
%
2.50
2.30

2021

o
Rite of i mcrt.asc in qal.mcﬁ 320
R,ate of i mcrease for. pensums in paymentfmﬂatson 290 :
‘Discount rate:for scheme Tiabilities 1.70-

1.70

The current monahty assumphons mclude sufficiént. allowance for fiituré: improvements in thé: mortality rates. The dssumed

life expectanons on fetiteiment age 65 are:

2021 2020
‘Rétiring foday
Males retiring today - 21.20. 12140,
“Fenales retiring oday : ' 23:60; 12370
Retiring in20 years
Malés. retir 24020 3 ycars 22900 12240,
Females retnfmg in 20 years 2510 f25 20
=;Sénsitivity~,a,na!ysisr
A Seasiiity iy for he picipal isiiptions used (0 negsieschére ibiliie i€ S6t ot belows
+0.1% 0.0%. “0.1%
Adjustment to-discount rite. . £ £
Presem value ofiotal obllganon 8; 653 000 £, 853 000
Projected service cost -391,000 401,000
, , 0.0% 0%
‘Adjustment-to rate.of inflation £ £
Present value of total obllgatlon ‘8 83] 060 8; 653 000 8, 483 00{)
Pro_pected service cost . 401,000 ‘ 391,000 382,000°
A+01% 00% = ~0%.
Adjtmment 1o rate of: salary. gmwth £ = £
Prcsmt Value of total. obhgauon -8,675,000 8,655,000 /8,635,000
Pm]ected servwe cost 39[ 000 ' . 391 000 X 39[ 000
4 1.Year Nene " -1Vear
Adjustment to mortality age rating assumptlon . £ £ i
‘Present value ofiotal obhganon 9 047 000" 8,655,000 :"8,280;000 '
Projected:service cost. _ 410,000 . 391,000 . 373,000.
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27 Pension and similar obligations {continued)

The academy trust's share of the adsels in the schemé were:

Equities

Other bonds

Property

Cash and other liquid assets

Total market value of assets

The dctual return on scheme.assets was £801,000 (2020 - (£336,000)).

Amounts recogniscd in the statcment of financial activities

Current service cost
Interest income
JInterest cost

Admin expenses

Total amount recognized in the SOFA

Changes in the present value of defined benefit abligations were as follows:

At start of period
‘Current service cost
Iiterest cost
iEhl;iloyee»conn'fbuﬁbns
Actuarial (gain)/loss
Benefits paid

At 31 August

Changes in the fair-value of academy's share of scheme assets:

At start of period
‘Interest income
;Actuarial gain/(loss)
Employer contributions
‘Employee contributions
Benefits paid

At31 August

Paged3

2021 2020
£ £
3,345,000 2,618,000
664,000 759,000
482,000 379,000
178,000 38,000
4,669,000 3,794,000
2020/21 2019/20
£ ;
(321,000) (391,000)
65,000 73,000
(123,000) (147,000)
(2,000) -
(381,000) {465,000)
2020721 2019120
£ £
7,320,000 7,994,000
321,000 391,000
123,000 147,000
44,000 48,000
1,020,000 (1,164,000)
(173,000) {96,000)
8,655,000 7,320,000
2020721 2019120
£ £
3,794,000 3,972,000
630,000. 73,000
736,000 (409,000)
44,000 48,000
205,000 206,000
(173,000) (96,000)
5.236,000 3,794,000




North Kesteven Academy

Notes to the Finsnvcié'l Statements for the Year Ended 31 August 2021 (continued)

28 Related party transactions.

‘Owing ‘to the nature of the academy trust and the composition .of the board of Trustees being drawn from local public and
privale sector organisations, transactions may take place with organisations in which the trustees have an interest.

Theére were no telated party trangactions in the year; other than certain trustées’ rémuneiation-and expenses already disclosed in
notc 9.

29 Agéncy arrangements

The academy trust dnstnbutcs 16-19 bursary funds to students. gs-an agent for ESFA..In the accounting pt,n()d ending 31
Aligust 2021 the acadery trust re¢éived £11,537 dnd disbursed £11, 537 from the fund. 5% of the. amourit received was kept by
the Academy Trast towdrds the adminsitative costs.involved managing the funds. As at 315t August : 2021 there weére no funds
‘cartiéd forward to bé. disbursed in the : new academm yeéar.

‘Comparatives for the accounting period-ending 31 Augast 2020 are £15,727. recéived, £13,297.disbursed and £1,644 inclided
‘it othér creditors..
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