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North Kesteven Academy
Chair of Trustees' Report for the Year Ended 31 August 2020

The Chair of Trustees present their annual report together with the financial statements and auditors’ report of the charitable
company for the year ended 3| August 2020. The annual report serves the purposes of both a trustees' report, and a directors’
report under company law,

Structure, governance and management
Constitution

The academy trust is a company limited by guarantee and an exempt charity, The charitable company’s memorandum and articles
of association are the primary governing documents of the academy trust,

The trustees of North Kesteven Academy are also the directors of the charitable company for the purposes of company law. The
charitable company is known as North Kesteven Academy.

~ ——=—— —Details of the trustees who served-throughout the period except as noted are included in'the Reference and Administrative Details
on page 2.

Members’ liability

Each member of the charitable company undertakes to cantribute o the assets of the charitable company in the event of it being
wound up while they are a member. or within one year afler they cease to be a member, such amount as may be tequired, not
exceeding £10 for the debts and liabilities contracted before they ceased to be a member.

Chair of Trustees' indemnities

The trustees of North Kesteven Academy are covered under the Professional Indemnity section of the Risk Protection
Arrangement (RPA) administered by the Education and Skills Funding Agency for academy trusts to the value of an unlimited
amount. This cover applies to all trustees of the academy acting in accordance with the role and professional responsibilities of
the academy.

"Method of recruitment and appointment or election of Chair of Trustees

Potential new trustees are identified by the strategic committee, ensuring that the skills and experience of new trustees are
complementary to thase of existing board members. North Kesteven Academy has the power to appoint those trustees who are not
subject to election.

Policies and procedures adopted for the induction and wraining of Chair of Trustees

The training and induction provided for new trustees will depend on their existing experience. Where necessary and appropriate
the induction process will provide training on charity, educational, legal and financial matters, All new trustees are welcome to
visit the academy and to meet with staff and studenis. All trustees.are provided with access to policies, procedures, minutes,
accounts, budgets, plans and other documents that they will need to undertake their role as trustees. As there are normally few
new trustees a year, induction tends to be done informally and is tailored specifically to the individual trustees.

Organisational structure

There is a clear managemenl structure to control the way in which the ucademy is run. The structure consists of two levels: the
directors and the senior leadership teum. The aim of the management structure i$ to devolve responsibility and encourage
involvement in decision making at all levels.

The dircetors are responsible for the strategic direction of the academy, This includes ensuring accountability for roles and
exploring ¢fficiency and opportunity strategy across the academy to drive standards. This includes setting gencral policy,
adopling an annual plan and budget, monitoring the academy’s use of budgets and making major decisions about the dircetion of
the Trust, capital expenditure and leadership staff appointments.

The senior leadership team ¢ontrol the school at an executive level implementing the policies laid down by the directors and’
reporting back to them. As a group the senior lcadership team are responsible for the authorisation of spending within agreed
budgets and the appointment of stafY, although appointments 10 the senior lcadership team always involve a representative of the
directors,
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North Kesteven Academy

Chair of Trustees’ Report for the Year Ended 31 August 2020 (continued)

Arrangements for setting pay and remuneration of key management personnel

Any new Key Management Personnel (Senior Leadership Team) post will only be advertised with the prior approval of the board
of trustees, who will set the appropriate pay range with reference to the Standard Teachers’ Pay and Conditions Document
(STPCD): S . : -

There is no right of appeal against the salary level to which a person is appointed.

Progression on the Leadership Pay Range by Key Management Personnel follows the STPCD guidance, and stipulates that there
will be no progression unless there has been sustained high quality of performance judged against:

* Performance objectives.
* Specific job deseriptions.
» The Teachers” Stundards. = -~

Under no circumstances may more than 1two points pay progression on the Leadership Pay Range be awarded in any onc year and
the award of two points will be exceptional and reguire detailed justification,

No progression will be awarded to any Academy Leader if during the appraisal period or before the pay review the academy has

been assessed by OFSTED as inadequate or requiring improvement.

Trade union facility time

Information, as it applics o the academy trust, is included below o satisfy requirements of the Trade Union (Facility Time
Publication Requirernems) Regulations 2017 for the period from ) April 2018 to 31 March 2019 (the relevant period).

Relevant union officials

Number of employces who were relevant union | Full-time equivalent employee number
officiuly during the relevant period

2 2
No time and pay was spent on facility time during the year.

Connected organisations, including related party relationships

North Kesteven Academy is a single academy trust. It works closely with neighbouring schools and academies, particularly local
infant, junior and primary schools. The academy works with the Lincolnshire Teaching School Alliance and the numerous
secondary schools and academies within the local area and beyond.

Objectives and activities

Objects and aims

North Kesteven Academy encourages high ambition in a supportive and stimulating environment. By celebrating individuals®
achievements, the academy cnables everyone to be happy, responsible, respectful, creative and confident.

North Kesteven Academy’s Mission statement aims (o:

* [nstil a passion for lifefong learning and the courage to tearn from mistakes; and
* To develop students who are ambassadars for the academy, positive role models in the community, and who will achieve well
progressing to the best universities and careers.
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North Kesteven Academy
Chair of Trustees' Report for the Year Ended 31 August 2020 (continued)

The academy to deliver this via its curriculum intent, creating a curriculum that:

* Enables young people to experience a huge breadth of academic, practical and creative subjects to develop their curiosity, to
spark their interests and to encourage an enquiring mind in order to amaze us and themselves,
» L.inks to our values of NK. Cares: Community, Aspiration, Respect, Endeavour, Safe,

« Ensures knowledge acquisition is at the heart of everything via regular and consistent retricval technique.

e [s built around the understanding of how young people learn; forgetting helps us to remember.

« Is consistently rigorous across the academy.

* Regulurly checks how well leaming has taken place and responds 1o the findings.

« Allows all learners 1o experience success by taking account of their individual needs to both stretch and support to create
confident young people.

« Encourages them to broaden their experience of the wider world beyond Lincoln; to explore different culttures and to provide
opportunitics to visit places within the UK and beyond that provide them with a means of understanding more about the
opportunities that ¢xist beyond our local arca.

* Equips learners with knowledge and skills 1o make them competitive in the future labour market

s Links to local labour market information and cmployers in the local community; w give them experience of the workplace to
make informed decisions abourt their futures and to grow an entrepreneurial mentality in which they are willing to 1ake risks.

« Allows students to be brave and commit to achieving qualifications in subjects which are aspirational and meaningful for their
preferred destinations and carecer aspirations.

« [s responsive to the challenges faced as a result of the Cavid pandemic to ensure it adapis to the needs of the leamers

Objectives, strategies and activities

The curricutum is built on the following principles:

s The opportunity to develop skills over five 10 seven years.

* Learning time in school is maximised.

+ Challenge and support are available in every area to maximise progress and success for ail learners,

« Learning for Life opportunities, with a focus on Spiritual, Moral, Social and Cultural (SMSC}) development, Personal, Social,

tlealth and Economic (PSHE) education, and Careers education, 10 raise aspiration, support next steps, and the development of
the whole person in society. '
» To support ransition into secondary education in Year Seven,

* English and Maths are key components of the curriculum and develop skills that support all subject areas.

* A breadth of subjects is important to develop people and the academy's curriculum offer encompasses humanities, languages.

arts, performing arts, technology and sports to this end.

Examinations and Assessment

* To develop and deliver an exam strategy for the whole academy (Year 7 - Year 13), that allows students to demonstrate
regularly highly developed exam success skills, routines and habits,

» To ensure that targets are set correctly for all siudents in all years on a regular basis, ensuring that they are both sensitive and
aspirational,

* A range of high-quality incisive duti analysis tools are used (o constantly assess progress for all students,

» To utilise a ¢lear intervention strategy 1o ensure the delivery of effective, timely and successful intervention.

* To cnsure that assessment is dynamic and that the information gathered is utilised to inform future teaching and mISc
achievement.

» For the academy to develop innovative assessment recording and reporting systems.

Behaviour

» To.cnsure that high standards of behaviour are exhibited across the academy at all times, and that expectations are fully
understood by all stakcholders.

* To ensure that all systems and protocols are transparent and fair, and arc consistently applicd.

* To ensure that all systems and protocols are effective, detiver excellence in education and community wellbeing,

* To ensure that arcas of concemn are addressed in a swifl and supportive mamer and 10 correct inconsistent practice.

* To regularly review and enhance systems and protocols 1o ensure efTectiveness.
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-arcas of responsibility in order that all staff haveclarity and support in‘carrying out their roles™ =
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North Kesteven Academy
Chair of Trustces' Report for the Year Ended 31 August 2020 (continued)

Teaching and Learning

« To implement the academy Teaching and Leamning strategy, delivering excellence.

* To ensure that all teaching and learning is of the very highest order and raises achievement as a direct result. :

+ To deliver an enthusiasm and whole school culture for innovative practice and eﬂecuve rouune coachmb opporlumtles for
ongoing cross fertilisation of pcdag,og,y

» To deliver a whole-school raising achievement and student achievement cngagement strategy, utilising new technology, and
demonstrating a direct impact on outcomes (e.g. impact on staff practice, impact on student experience).

« To ensure that all staff are clear and effective in differentiation for all students of all abilitics and to ensure that high
expectations for all students are vigorously maintained.

« To devise 4 programme for very high ability students to expericnce teaching and learning at the very highest ability range.

« To embed an open-door culture of Rescarch and Development, where risk taking is celebrated and leaming shared for the
benefit of all.

+ To ensure that the academy has a clear and robust self-cvaluation structure that enables and cmpowers managers to monitor

* To deliver s Continuing Professional Development strategy that meets the development towards innovative education
techniques, whilst meceting individuals® needs fully.
» To ensure oul of lesson learning and activities adds significant value to student experience and progress.

Safeguarding Systems
» To ensure that the academy has outstanding safeguarding systems and practices.
+ To constantly review and improve the academy site and safeguarding practice.

Eavironment

« To ensure the academy’s site is at a safe and a high smndmd and is continuously mainained and improved.
» To offer a world-class teaching and learning environment.

¢ To explore a range of alternative and innovative learning environments.

Public benefit

The trustees confirm that they have referred to the guidance contained in the Charity Comumission’s general guidance on public

- benefit when reviewing the academy trust’s objectives and aims and in planning future activities for the year. The trustees

consider that the trust's aims are demonstrably to the public benefit,
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North Kesteven Academy
Chair of Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Achievements and performance

The Covid 19 pandemic has meant that analysing results is very difficult. The Centre Assessed Grades (CAGs) were determined
by a robust system of moderation, standardisation and quality assurance by middle and senior leaders. The tables below indicate
the results from the previous year (2018-19), the CAG and the actual grade awarded, given by the exam boards from the highest
ot the CAG and the exam board grade. The elements in green indicate where the grades were slightly increased by the exam board
from the CAG,

KS4 Key Performance Indicators

Pagpe 6

201819 2019/20 CAGs  2019/20 Actual
4+ E&M 49.00% 58.90% 38.90% .
5+ E&M 23.00% 29.70% 31.40%
4+ Eng 67.90% 71.90% 71.90%
S+ Eng 44.90% 47.60% 48.10%
4+ Ma 54.60% 63.20% 63.20%
5+ Ma 28.10% 35.70% 37.80%
Ebaccd+  21.40% 29.710% 29.70%
Ebace S+  8.20% 18.40% 18.90%
KS4 Key Performance Indicators
A-Level 2018/19 2019/20 CAG  2019/20 Actual
‘ % A®IA 10.70% 15.20% 16.10%
% A*®-B 38.90% 49.10% 51.80%
% A®-C 67.90% 77.70% 79.50%
% A®-E 96.20% 98.20% 99.10%
" Applied General 2018/19 2019/20 CAG  2019/20 Actual
Ave. P1. Score per entry 21.26 21.51 29.25
Ave. Gradce per entry Merit - Merit + Merit +
Tech Level 2018/19 2019/20 CAG  2019/20 Actual
Ave. Pt. Score per entry 457 34.09 35.80
Ave. Grade per entry - Dist*- Dist. Dist,



North Kesteven Academy
Chair of Trustees' Report for the Year Ended 31 August 2020 (continued)
Strategic Report

Other Successes
The Covid-19 pandemic meant that the planned visits to Ecuador, Holland, Germany, London and other local visits were not able
to take place and have been deferred to next academic year.

Throughout the pundemic the academy remained open to approximately 20 children who were vulnerable or the children of
keyworkers, including throughout school holidays.

The Academy made PPE cquipment for the NHS, local primary and sccondary schools and local care homes, with over 4900
visors being produced during the first fockdown.

Wellbeing checks were carried out regularly by tutors, senior staff and our pastoral wam. . _ _

Remote learning was set up quickly and effectively from the first day of lockdown, enabling students to be able to access learning
from the outset. Digital devices were provided to families of vulnerable children where needed.

Going concern

Afler making appropnale enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason it coniinues 10 adopt the going concern
basis in preparing the financial statements, Further details regarding the adoption of the going concern basis can be found in the
Accounting Policies note of the financial statements.

Trading deficits posted in recent years have seen the Acadcmy fall into a deficit position overall. This position has been reported
to the ESFA, and a recovéry plan has been developed and is continually reviewed and updated 1hrough the Finance and Audit
Committee.

Financial review

Most of the academy's income is obtained from the ESFA in the form of recurrent grants, the use of which is restricted to
particular purposes. The grants received from the ESFA during the year ended 31 August 2020 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities.

The academy also receives grants Tor fixed assets from the ESFA. In accordance with the Charities SORP, grants and donations
received for specific capital purposes are shown in the Statement of Financial Activities as restricted fixed asset funds. The
balance sheet restricted asset fund is reduced by depreciation charges over the expected useful life of the assets concerned.

Expenditure for the period was more than grants from the ESFA and other income, such as vo|umary income and activities for
generating funds. During the year ended 31 August 2020 total expenditure of £6,361,927 was more than recurrent grant funding
from the ESFA together with other incoming resources. After adjusting for the gain on the Local Government Pension Scheme
the Academy Trust had a surplus of £200,434 during the year.

At 31 August 2020 the net book value of fixed assets was £11,571,775 and movements in tangible fixed assets are shown in Note

11 to the financial statements. The assets are used primarily for providing the academy's educational operations and associated
support service to the students of the academy.
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North Kesteven Academy
Chair of Trustees' Report for the Year Ended 31 August 2020 (continued)

Strategic Report

Reserves policy

The Academy Trust, continues to analyse student numbers over a 5§ year period in feeder primary schools as well as changes to
formula funding and has planned to caver these eventualities. The reserves are split into the categories of restricted general funds
and unrestricted funds. The unrestricted funds are the resources the academy has or can make available to spend for any or all of
the academy's purposes once it has met its commitments and covered its planned expenditure.

The academy's revenue reserves at 31 August 2020 show a deficit of (£325,807).

The Finance, Risk and Audit Committee, in conjunction with the Full Trusiees Committee, sims to carry forward sufficient funds
__to meet the Academy Trust's long term objectives and to provide working capital, whilst ensuring thut it docs not affect its current _

operational activitics. The trustees have recognised that the appropriate level of free reserves should be equivalent to one month's
expenditure, approximately £111,000.

The free reserves (unrestricted general funds) as at 31 August 2020 amounted to £nil. The academy cxpecets that as student
numbers increase, building up the reserves will be difficult duc 10 the lagged funding system. As numbers stabilize and where
possible anyhow, the academy inlends 10 increase revenue reserve 1o the above figure.

Principal risks and uncertainties

There are two principal risks and uncertaintics related to the trust.

Trustees note that the finances of the academy are highly sensitive to the annual intakes in Year 7 and Year 12, Work continues to
build on the new branding for the academy introduced in 2017 and with Primary Schools, with a number of areas of the
curriculum visiting feeder schools, and many local Primary School children visiting the academy for a variety of events and
activities. Ultimately, however, the strong historic reputation for excellence and results particularly in performing arts subjects
continues to attract students 1o North Kesteven Academy. 1t is hoped that a steady improvement in examination and assessment
tesuhts and collaborative working with local Primary Schools, both in tandem with a rising local population will help 10 see
increasing student recruitment at both Year 7 and Year 12,

Future funding of the sector has been quite volatile in recent years. Although the per pupil funding has increased there a number
of arcas where uncertainty remains:

. » Year 7 catch-up premium has been removed for the 2020-2021 year

» Covid-19 Catchup Premium has been introduced but no clarity over the duration it will continue for.
+ Teachers pay and pension grant was due 10 be included with the funding formula but this is now delayed and the impact of this
eventually happening is uncertain on the academy.

Risk Management

The trustees have assessed the major risks 1o which the academy trust is exposed, in particular those relating to the specific
teaching, provision of facilities and other operational areas of the trust, and its finances. The academy has an approved Risk.
Policy and a Risk Register in place which is updated on an annual basis. The trustees have implemented -a number of systems to
assess risks that the academy faces, especially in the operational areas (¢.g. in relation to teaching, health and safety, bullying and
school trips) and in relation to the control of finance. They have introduced systems, including operational procedures (e.g.
vetting of new stff and visitors, security of school grounds) and intermal financial controls (sce below) in order to minimise risk.
Where significant financial risk still remains they have ensured they have adequute insurance cover through the Risk Protection
Amangement (RPA)

Financial and Risk Management Objectives and Policics

The academy trust’s exposure 10 financial risks is minimal, due 10 the fact that the financial instruments that it deals with are
largely bank balances, cash and trade creditors, with limited trade and other debtors, There is a deficit on the Local Government
Pension Scheme, as described in note 22 10 the financial statements but this is subject to periodic actuarial seview and is regularly
monitored by the trustees.
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North Kesteven Academy
Chair of Trustees' Report for the Year Ended 31 August 2020 (continued)

* Strategic Report

- Fundraising

The academy twrust only participates in low level fundraising. The purpose of this is principally not to fund the academy’s core
provision of education, but support related activities and charities. This fundraising does not involve any protessional fundraisers
and is only based on voluntary donations from the academy’s stakeholders, and arrangements are monitored by trustees.

Plans for future periods

The academy continues to enjoy access to the world-class facilities at the neighbouring ONE NK Leisure Centre through the
tripartite arrangements with Lincolnshire County Council, Norh Kesteven District Council and their management company, and
-will continue to work with partners to ensure it enjoys high quality, value for money facilities. This is currently being reviewed
with all parties to ensure that appropriate access is available to all stakeholders.

The academy has a clear site impact plan with a full programme of re-decoration, refurbishment and fumiture replacement in
place. The academy’s current plans for the site include looking 1o secure Condition Improvement Fund grants to assist in
renewing aging clements of the site such as the numerous flat roofs and the heating system.

Stufling costs continued to reduce during 2019220, with careful scrutiny of the staffing budget {(and particularly any vacancies) to
ensure it mects the needs of the academy. The utilisation of a flexible workforce and Integrated Curriculum and Financial
Planning (JCFP) remains critical as the academy delivers an effective curriculum in an efficient fashion. Any necessary teaching
reeruitment has been, and will continue to be, primarily centred on leachers with 1 10 3 years of experience. However, the
phitosophy of encournging staff 10 develop their skills and experience is a cornerstone of the academy’s Professional Leamning
programme and in¢vitably leads to promotion opportunities for some. A strategy will be adopted 1o recruit from within as the
academy is a member of the Lincolnshire Teaching Schoo!l Alliance (LTSA) and has recruited a number of trainces over the past
year, some of which huve suceessfully been reeruited to permanent roles. In the medium tenm this membership of LTSA and its
status as a SCITT (School Centred Initial Teacher Training) centre will be vital in our budget strategy.
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North Kesteven Academy

Chair of Trustees' Report for the Year Ended 31 August 2020 (¢ontinued)

-Auditor
“Insofar as the Chair of Trustees are aware:

+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

< the chair of trustees have taken all steps- that they ought to have taken to make themselves aware of any relevant uudlt
information and to establish that the auditor is aware of that information,

The chair of trustees’ report, incorporating a Strategic Report, was approved by order of the members of the Govemning Body on
13 January 2021 and signed on its behalf by: <

.........................................

J Sloan
Chair of Trustecs
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North Kesteven Academy

Governance Statement

Scope of responsibility

As chair of trustees, we acknowledge we have overall responsibility for ensuring that North Kesteven Academy has an effective’

and appropriate system of control, financial and otherwise. However such a system is designed to manage rather than eliminate
the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance against-material
_misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to J Tunnicliffe, as Accounting Officer, for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between North Kesteven Academy and the Secretary of
State for Education. They are also responsible for reporting to the Governing Body any material weaknesses or breakdowns in
internal control.

Governance
Chair of Trustees' Responsibilities. The Governing Body has formally met 10 times during the year. Attendance during the year at
meetings of the Governing Body was as tollows:

Mectings Out ofa
Trustee ‘ attended possible
J Sloan 9 10
R Barrett 10 10
J Bumett ) 6 10
J Tunnicliffe 10 10
N Cooper (resigned 7 October 2020) S 10
M Gailimore (resigned 8 January 2020} | 4
D Salisbury , 7 10
A Greenwood (resigned 7 October 2020) 9 10
A Lloyd 9 10
$ Van Zyl 8 10

Governance reviews

A review of governance was planned to take place during the course of 2019/20 but due to difficulties surrounding Covid-19 this
has been delayed until the 2020/21 accounting year.

The Finanee and General Purposes Committee is a sub-commitice of the main Governing Body. [is purpose is to propose the
annual budget, review actual performance throughout the year in financial matters, review the effectiveness of financial internal
controls through internal audit, advise the trustees on the appropriateness or otherwise of spending requests outside the delegated
powers given 1o it and monitor and keep under review the needs and requircments of the academy in relation to competitive
tendering. Attendance at meetings during the year was as follows:

Meetings Outofa
Trustee attended possible
J Sloan 7 7
R Barrett 7 7
J Tunnicliffe 7 7
D Salisbury 6 7
A Greenwood 7 7
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North Kesteven Academy

Governance Statement (continued)

‘Review of value for moncy

As accounting officer, the member has responsibility-for ensuring that the academy trust delivers good value in the use of public
resources. The Accounting Officer understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during each academic
year, and reports to the board of trustees where value for money can be improved, including the use of benchmarking data where
appropriate. The Accounting Officer for the academy trust has delivered improved value for money during the year by:

* Using in-house site staft exiensively for improvement projects and routine maintenance activities.

* Limiting recruitment to teachers in first phase of career.

* Creating in-house solutions to staffing changes wherever possible.

* Ensuring key projects were managed extremely caretully and efficiently,

* Making key strategic decisions to mitigate risk and limit financial commitments.

* Maintaining the school’s three key curricutum strands of vacational, academic and creative pathways.
* Capitalising fully on the strong Ofsted report.

* Maintaining the school’s positive destinations data.

The Trust adhered to the PPN 02/20 and 04420 issued by the Govemment in relation to payments of suppliers during the Covid-19
pandemic. Overall, Covid-19 did not impuct adversely on the Trust’s ability secure value for money.

The purpose of the system of internal control

The system of intemnal control is designed to manage risk o u reasonable level rather than te eliminate all risk of failurc to achieve
policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectivencss. The system of
intermna! control is based on an ongoing process designed to identify and prioritise the risks to the achicvement of academy trust
policies, aims and objectives, to evaluute the likelihood of thosce risks being realised and the impact should they be realised, and to
manage them cfficiently, effectively and cconomically. The system of intemnal control has been in place in North Kesteven
Academy for the year ended 31 August 2020 and up to the date of appraval of the annual report and financial statements.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the acudemy trust is cxposcd together with the operating, financial and
compliance controls that have been implemented to mitigate those risks. The Governing Body is of the view that there i$ a formal
angoing process for identifying, evaluating und managing the academy trust's significant rigks that has been in place for the year
ended 31 August 2020 and up to the date of approval of the annual report and financial statements. This process is regularly
reviewed by the Governing Body.

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management information and

administrative procedures including the scgregation of duties and a system of delegation and uccountability. In particular, it

includes: .

+ comprehensive budgeting and monitoring Systems with an annual budget and periodic financial reports which are reviewed
and agrced by the Governing Body;

+ regular reviews by the Finance and General Purposes Committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

+  setting targels to measure financial and other performance;

+ clearly defined purchasing (asset purchase or capital investment) guidelines;
Y. B\ I J

‘o identification and management of risks.
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North Kesteven Academy
Governance Statement (continued)

During 2020, the board of trustees appointed BHP as intemal auditor, A programme of internal audit work has been agreed by the
Finance & Audit Committee and internal audit reviews of Key Financial Controls have taken place.

The internal auditor’s role includes performing a range of checks on the academy trust's financial systems. In particular the
checks carried out in the current period included: ) "

« Expenditure - non-payroll

» Check the controls over use of any Credit/Debit cards and sumple expenditure
* Payroll

» Generated income including in relation to the canteen

* Trip Moncys

'''''' Review of effectiveness ~ =~~~
As Accounting Officer, J Tunnicliffe has responsibility for reviewing the effectiveness of the system of internal control, During
the year in question the review has been informed by: '

* the work of the
» the work of the external auditor;
« the financial management and govemnance self-assessment process or the school resource management self-assesment tool;

+ the work of the executive managers within the academy trust who have responsibility for the development and maintenance of
the internal contro) framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by the
Finance and General Purposes Committee and a plan to address weaknesses and ensure continuous improvement of the system is
in place.

Approved by order of the members of the Governing Body on 13 January 2021 and signed on its behalf by:

J Sloan

Chair of Trustees

p——
znne /7
J Tunnicliffe
Accounting Officer
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North Kesteven Academy
Statement on Regularity, Propriety and Compliance

As Accounting Officer of North Kesteven Academy | have considered my responsibility to notify the academy trust Governing
Body and the Education and Skills Funding Agency (ESFA) of material iregularity, impropriety and non~compliance with terms
and conditions of all funding received by the academy trust, under the funding agreement in place between the academy trust and
the Secretary of State for Education. As part of my consideration [ have had due regard to the requirements of the Academies
Financial' Handbook 2019. :

1 confirm that 1 and the academy trust Governing Body are able to identify any material irregular or improper use of funds by the
academy trust, or material non-compliunce with-the terms and conditions of funding under the academy trust's funding agreement.
and the Academices Financial Handbook 2019.

1 confirm that no instances of material irregularity, impropricty or funding non-compliance have been discovered to date. If any
instances are identified afler the date of this statement, these will be notified 10 the Governing Body and ESFA.

J Tunnicliffe
Accounting Officer

13 January 2021
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North Kesteven Academy
Statement of Chair of Trustees' Responsibilities

The Chair of Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Chair of Trustees' Report and the financial statements in accordance with the Academies Accounts Direction
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Chair of Trustecs to prepare fimancial statements for cach financial year. Under company law the Chuir
of Trustees must not approve the financial statements unless they arc satisfied that they give a true and fair view of the state of
affuirs of the charitable company and of its incoming resources and application of resources, including ity income and
expenditure, for that period. In preparing these financial statements, the Chair of Trustees are required to:

«  scleet suitable accounting policics and apply them consistently;
« gbserve the methods and principles in the Charitics SORP 2019 and the Academics Accoums Direction 2019 10 2020,
+ make judgments and accounting estimates that are reasonable and prudent;

« state whether applicable UK Accounting Standards have been followed, subject 1o any material departures disclosed and
explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
. will continue in business.

The Chair of Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable
company and enable them to ensure that the financial statements comply with the Companies Act 2006, They are also responsible
for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Chair of Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and
other controls, which conform with the requirements both of propriety and of good financial management. They are also
responsible for ensuring grants received trom ESFA/DIE have been applied for the purposes intended.

The Chair of Trustees arc responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website, Legislation in the United Kingdom govering the preparation and dissemination of financial
stutements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 13 January 2021 and signed on its behalf by:

nalitan Stean

Cevretarescirirtesroresatessianninininey

J Sloan
Chair of Trustees
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North Kesteven Academy

Independent Auditor's Report on the Financial Statements to the Members of North Kesteven
Academy

Opinion

We have audited the financial statements of North Kesteven Academy (the 'Academy') for the year ended 31 August 2020, which
comprise the Statement of Financial Activities incorporating Income and Expenditure Account, Balance Sheet, Statement of Cash
Flows, and Notes to the Financial Statements, including a sunumary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK
and Republic of Ireland’,

In our opinion the financial statements:

o give a true and fair view of the state of the Academy trust's affairs at 31 August 2020 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

~+have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
« have been prepared in accordance with the requirements of the Compuanies Act 2006; and

+ have been prepared in accordance with the Charities SORP 2019 and Academies Accounts Direction 2019 1o 2020.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial
statements section of our report. We arc independent of the Academy in accordunce with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate 1o provide a basis for our opinion, '

Canclusions relating to going concern
We have nothing to report in respect of the following matters in refation to which the ISAs (UK) require us to report to you
where:

« the Chair of Trustees use of the going concem basis of uccounting in the preparation of the financial stitements is not
appropriate; or

o the Chair of Trustees have not disclosed in the financial statements any identified material uncentaintics that may cast

© significant doubt about the Academy’s ability to continue to adopt the going concern basis of accounting for a period of at
lcast twelve months from the date when the financial statements are authorised for issue.

Other information (covers the Reference and Administrative Details, the Chair of Trustees' Report and Strategic Report
and the Governance Statement) A

The Chair of Trustees ure responsible for the other information. The other informution comprises the information included in the
annual report, other than the financial statements and our auditor’s report thercon. Our opinion on the financial statements does
nat cover the other information and, exeept 10 the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thercon.

In connecction with our audit of the financial stalements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears 10 be materially missiated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a materiat
misstatement of the other information. If, based on the work we have performed, we conclude that there is a maierial
misstatement of this other information, we are required to report that fact. '

We have nothing to report in this regard.
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North Kesteven Academy

Independent Auditor's Report on the Financial Statements to the Members of North Kesteven
Academy (continued)

Opinion on other matters prescribed by the Companies Act 2006
1 our opinion, based on the work underiaken in the course of the audit:

+ the information given in the Strategic Report and Chair of Trustees' Report for the financial year for which the financial
: statements are prepared is consistent with the financial statements; and

+ the Strategic Report and Chair of Trustees' Report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the company and its environment obtained in the course of the audit, we have
not identified material misstatements in the Strategic Report and Chair of Trustees’ Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our
opinion;

» adequate-accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

+ the financial statements arc not. in agreement with the accounting records and returns; or
* certain disclosures of Chair of Trustees remuneration specified by Iaw are not made; or
* we have not received all the information and explanations we require for our audit.
Responsibilities of Chair of Trustees

As explained more fully in the Statement of Chair of Trustees’ Responsibilities [set out on page 15), the Chair of Trustees are
responsible for the preparation of the financial statements and for being satisficd that they give a truc and fair view, and for such
internal control as the Chair of Trustees determinge is necessary (o ¢nable the preparation of financial statements that are free from
malterial misstatemen, whether due to fraud or error.

In preparing the financial statements, the Chair of Trustees are responsible for assessing the Academy's ability to continue as a
going concern, disclosing, as applicable, matters related to going concemn and using the going concern basis of accounting unless
the Chair of Trustees either intend to liquidate the Academy or to cease operations, or have no realistic alternative but to do so.

Auditor’s respounsibilities for the audit of the financial statements

Our objeclives are o oblain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due 1o fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a puarantee that an audit conducted in accordance with {SAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with 1SAs (UK), we exercise professional judgement and maintain professional scepticism
throughout the audit. We also: i

+ . Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and
perform audit procedures responsive 10 those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

+  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the
circumstances, bui not for the purpose of expressing an opinion on the effectiveness of the Academy’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related
disclosures made by the Chuir of Trustees.

+ Conclude on the sppropriateness of the Chair of Trustees use of the going concern basis of accounting and, based on the audit
evidence obtained, whether o matcrial uncertainty exists refated to events or conditions that may cast significant doubt on the
Academy's ability to continue as a going concermn. If we conclude that a material uncertainty exists, we are required 1o draw
atlention in our auditor’s report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our apinion. Qur conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future cvents or conditions may ciause the Academy (0 CCase to continug as @ going concem.

»  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that achicves fair presentation.
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North Kesteven Academy

Independent Auditor's Report on the Financial Statements to the Members of North Kesteven
Academy (continued)

*  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business activities within the
Academy to express an opinion on the financial statements, We are responsible for the direction, supervision and performance
ofthe Academy audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned scope and tlmmg of the audll
and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Use of our report

This report is made solely to the Academy's Chair of Trustees, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy's trustees those matters we are
required (o state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Academy and its Chair of Trustees, as a body, for our audit work, for this report,
or for the opinions we have forimed,

Alan Nesbitt BA FCA (Senior Stututory Auditor)
For and on behalf of Forrester Boyd, Statutory Auditor

Waynflete House
139 Easigate
Louth
Lincolnshire

LN11 900

13 January 2021
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North Kesteven Academy

Independent Reporting Accountant's Report on Regularity to North Kesteven Academy and the
Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated [3 August 2020 and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2019 to 2020, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by North Kesteven
Academy during the period | September 2019 to 31 August 2020 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authorities which goverm them.

This report is made solely to North Kesteven Academy and the ESFA in accordance with the terms of our engagement lester. Our
- work has been undertaken so that we may state to North Kesteven Academy and the ESFA those matters we are required to state
in a report and for no other purpose. To the fullest extent permitied by law, we do not accept or assume responsibility to anyone
other than North Kesteven Academy and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilitics of the Governing Body's accounting officer and the reporting accountant

— . _The Accounting Officer_is responsible, under.the requirements of the Governing Body's funding agreement with the Seeretary of

State for Education dated 8 July 2011 and the Academies Financial Handbook extant from 1 September 2019, for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial transactions
conform (o the authoritics which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are 10
obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2019 to 2020. We report to you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the year from 1 September 2019 to 31 August
2020 have not been applied o purposes intended by Parliament or that the financial transactions do not conform to the authorities
which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2019 to 2020 issued by ESFA. We
performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is o perform such procedures as to obtain information and explanations in order
fo provide us with sufficient appropriaie evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement, Accordingly, we do not express a positive opinion,

Qur engagement includes cxamination, on a test basis, of cvidence relevant to the regularity and propricty of the academy trust's
income and expenditure.

The work undertaken to draw to our conclusion includes:
+  cvaluating the systems and control ¢nvironment;
»+assessing the risk of irregularity, impropricty and non-compliance;

« confirming the activities of the Academy are in keeping with the academy's framework and the charitable
objectives; and

+ obuaining representations from the accounting officer and key management personnel.
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North Kesteven Academy

Independent Reporting Accountant’s Report on Regularity to North Kesteven Academy and the
Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure disbursed
and .income received during the year from | September 2019 to-31 August 2020 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern them.

\:
For and on behalf of Forrester Boyd, Chartered Accountants
Waynflete House -
- 139 Eastgate
Louth
Lincolnshire
LN119QQ

13 January 2021
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North Kesteven Academy

Statement of Financial Activities for the Year Ended 31 August 2020
(including Income and Expenditure Account)

Restricted Restricted
Unrestricted . General Fixed Assct 2019/20
_ ~ Funds Funds Funds Total
: " Note £ £ = 3 £

Income and endowments from:
Donations and capital grants 2 6,156 13,156 22,636 41,948
Charitable activities:
Funding for the Academy trust's educational
operations 3 - 5,653,433 - 5,653,433
Other trading activities 4 107,337 4,500 - 111,837
Investments 5 143 - - 143
Total . 113,636 5,671,089 22,636 5,807,361
Expenditure on:
Raising tunds 6 - 7,423 - 7,423
Charitable activities:
Academy trust educational operations 7 99,938 5,934,624 ' 319,942 6,354,504
Total 99,938 5,942,047 319,942 6,361,927
Net income/(expenditure) 13,698 (270,958) (297,306) (554,566)
Other recognised gains and losses
Actuarial gains on defined benefit pension
schemes 26 - 755,000 - 755,000
Net movement in funds/(deficit) 13,698 484,042 (297,306) 200,434
Reconciliation of funds
Total (deficit)/funds brought forward at | :
September 2019 {13,698) (4,.335,849) 11,869.08) 7.519,534
Total (deficit)funds carried forward at 31 .

7,719,968

August 2020 - (3.851.807) 11,571,775

Page 21



August 2019

North Kesteven Academy

Statement of Financial Activities for the Year Ended 31 August 2019
(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2018/19
~ Funds ~ Funds Funds Total
Neote £ £ £ £
- Income and endowments from: .

- Donations and capital grants 2 9,936 60,903 89,220 160,059
Charitable activities: . -
Funding for the Academy trust's educational
operations 3 - 5,647,305 - 5,647,303
Other trading activities - 4_ 330584 174 - 330,758
Investments 5 178 - - 175

~ Total 340,695 5,708,382 89,220 6,138,297

" Expenditure on: ‘
Raising funds 6 - 9,463 - 9,463
Charitable activities: ‘ .
Academy trust educational operations 7 358,072 5,956,214 297,754 6,612,040
Total 358,072 5,965,677 297,754 6,621,503
Net expenditure {(12,317) (257.295) (208,534) (483,206)
Transfers between funds - 89,000 {89,000) -
Other rccognlsed gains and losses
Actuarial gains on defined benefit pension
schemes 26 - (1,130,000) : - (1,130,000)
Net movement in deficit ‘ (17377 (1.298.295) (297.534) (1.613.206)
Reconciliation of funds
Total funds/(deficit) brought forward at | :
September 2018 3.679 (3.037.554) 12,166,615 9,132,740
Total (deficit)/funds carried fornward at 31 ‘ 4 : _

{13,698) (4.335,849) 11,869,081 7,519,534
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North Kesteven Academy

(Registration number: 07657605)

Balance Sheet as at 31 August 2020

Fixed asscts - -
Tangible assets

Current assels

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net currcnt liabilitics

Total assets less current liabilitics

Creditors: Amounts falling due after more than one year
Net assets excluding pension liability

Pension scheme liability

Net asscts including pension liability

Funds of the Academy:

Restricted funds
Restricied general fund
Restricted fixed asset fund
Restricted pension fund

Unrestricted funds
Unrestricted genceral fund
Unrestricted designated fund

Total funds

Note

2020 2019
£ £
11,571,775 11,869,085
2,463 5,217
259,437 301,388
150,763 42,817
412,663 349,422
(544,524) (443,657)
(131,861) (94.235)
11,439,914 11,774,850
(193.946) (233.316)
11,245,968 11,541,534
(3,526,000) (4,022,000)
7,719,968 7,519,534
(325.807) (313.849)
11,571,775 11,869,081
(3.526,000) (4,022.000)
7.719.968 7,533,232
- (15377
. 1679
- (13,698)
7,719,968 7,519,534

The financial statements on pages 21 1o 45 were approved by the Chair of Trusiees, and authorised for issue on 13 January 2021

and signed on their behalf by:

.........................................

J Sloan
Chair of Trustees
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North Kesteven Academy

Statement of Cash Flows for the Year Ended 31 August 2020

Cash flows from operating activities
Net cash provided by/(used in} operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in ¢ash and cash equivalents in the year
Cash and cash equivalents at | September

___Cash and cash equivalents at 31 August .
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Note

19
21
20

22

2020 2019

£ £

136,990 (64,715)
22,779 89,395
(51,823) (51,823)

107.946 (27,143)
42817 69.960
150,763 42,817




North Kesteven Academy

Notes to the Financial Statements for the Year Ended 31 August 2020

1 Accounting policics

Genceral Information
The Trust is ¢ company limited by guaranice and is an exempt charity incorporated in England & Wales. The charitable
company's memorandum and articles of association are the primary goveming documents of the Trust, The company registration
number is 07657605

The address of its registered and principal office is:
Moor lang

North Hykcham

Lincoln

LN6 9AG

United Kingdom.

These financial statements cover the individual entity, North Kesteven Academy.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted), judgements
and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland
(FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academics Accounts Direction 2019 10 2020 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

These financial statements cover the individual entity, North Kesteven Acadenmy.

These financial statements have been prepared in sterling which is the functional currency, and have been rounded to the nearest
pound '

Going concern

The chair of trustecs assess whether the use of poing concern is appropriate i.e. whether there are any material uncenainties
related 10 events or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The
chair of trustees make this assessment in respect of a period of at least one year from the date of authorisation for issue of the
financial statements and have concluded that the academy trust has adequate resources (o continue in operational existence for the
foreseeable future and there are no material uncertainties abour the academy trust's ability to continue as a going concem, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements,

Specifically in connection with the current economic climate, the directors have considered the impact of COVID-19 on the
business and they are satisfied that the company has sufficient financial headroom 1o continue trading for at least the next twelve
months. For this reason the financial statements have been prepared on a going concern basis.

Income .

All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the amount
can be measured reliably.
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North Kesteven Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

1 Accounting policies (continucd)

Grants . . . - - - L. .

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant tunds on the balance sheet. Where income is received in
advance of meeting any. performance-related conditions there is not unconditional entitlement to the income and its recognition is-
deferred and included in creditors as deterred income until the performance-related conditions are met. Where entitlement occurs
before income is received. the income is accrued,

General Annual Grant is recognised in full in the Statement of Financial Activitics in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability,

Caupita! grants are recognised in full when there is an unconditional entittement to the grant. Unspent amounts of capital grants are
reflected in the bulunce sheet in the restricted fixed asset fund. Capital grants are spent on capital projects in line with the terms
and conditions of the grant, Capital grants are recognised when there is entitlement and are not deferred over the life of the asset
on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts 1o a donation is recognised in the Statement of Financial
Activities in the period in which it is receivable (where there are no performance-related conditions), where the receipt is probable
and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is probable
and the amount can be reliably measured.

Other income

Other income, including the hire of facilitics, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services.

Donated goods, fucilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected costs of sale. If iv is
practical 1o assess the fair vatue at reeeipt, it is recogniscd in stock and ‘Income from other trading activitics’. Upon salc, the
vatue of the stock is charged against *lncome from ather trading activities® and the procceeds are recognised as ‘Income from other
trading activities®. Where it is impractical o fair value the items dug to the volume of low value items they arce not recognised in
the financial statements until they are sold. This income is recognised within *Income from other trading activitices”.

Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this reliably, in which case
the cost of the item 10 the donor should be used. The gain is recognised as income from donations and a corresponding amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in accordance with the academy
trust's accounting policies,

Expenditure

Expenditure is recognised once there is a fegal or constructive obligation o transfer ¢conomic benefit to a third party, it is
probable that a transter of cconomic benefits will be required in setttement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of cach activity arc made up of the wtal of direet costs and shared costs,
including support costs involved in undertaking cach activity. Dircct costs attributable 1o a single activity are allocated directly to
that activity. Shared costs which contribute to more than one activity and support costs which are not attributable o a single
activity are apportioned between those activitics on a basis consistent with the use of resources. Central staff costs are allocated
on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds

This includes all expenditure incurred by the academy trust 1o raise funds for its charitable purposes and includes costs of all
fundraising activities events and non-charitable trading.
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North Kesteven Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

1 Accounting policies (continucd)

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating to the
govemance of the academy trust apportioned to charitable activities,

Tangible fixed assets
Assets casting £1,000 or more are capitalised as wangible fixed assets and are carried at cost, net of depreciation and any provision
for impainment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there are
specific conditions attached to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant
assets is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation an such assets is charged to the unrestricted fund.

Frechold land and buildings are carricd at fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impainment losses. Revaluations are undertuken with sufficient regularity to ensure the carrying amount
does not differ materially from that which would be determined using fuir values at the Statement of Financial Position date.

Fair values are determined from market based evidence normally undentaken by professionally qualified valuers

Depreciation is provided on all tangible fixed asscis other than frechold land and asscts under construction, at rates calculated to
write off the cost of cach asset on a straight-line basis over its expected useful life, per the table below. Where an asset compriscs
of two or more components which have substantially differemt uscful lives, cach component is depreciated separately over its
uscful cconomic life.

Assels in the course of construction are included at cost. Depreciation on these assets is not charged until they are brought into use
and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed assel is carried out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Assel class Depreciation method and rate
Freehold Buildings 50 years/10 years straight line basis
Furniture, fixtures and equipment 10 years straight linc basis

Moator vehicles 7 years straight line busis
Computer equipment S years straight line basis
Liabilities

Liabilities are recognised when there is an obligation at the balance shect date as u result of a past event, it is probable that a
transfer of cconomic benefit will be required in settlement, and the amount of the settlement can be estimated reliubly. Liabilities
are recognised @t the amount that the academy trust anticipates it will pay 10 seutle the debt or the amount it has reccived as
advanced paymoents for the goods or services it must provide,

Provisiany
Provisions are recognised when the academy trust has an obligation at the reporting date as a result of a past event which it i§
probable will result in the transfer of ceconomic benefits and the obligation can be ¢stimated reliably.

Provisions arc measured at the best estimate of the amounts required to settle the obligation. Where the effect of the time value of
mongy is material, the provision is based on the present value of thase amounts, discounted at the pre-tax discount rate that
reflects the risks specific to the Hability. The unwinding of the discount is recognised within interest payable and similar charges,

Leased assets
Rentals under operating leases are charged on a straight-ling basis over the lease term.
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Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

1 Accounting policies (continucd)

Taxation

The academy trust is considered to pass the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy wust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Pant 1] of the Corporation Tax Act 2010 or Section 256 of the Taxation of C‘har[,eable Gains Act
1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pension benefits

~—.-- ——-Reiirement-benefits-to-employees -of-the- academy -trust- are provided-by -the. Teachers’-Pension Scheme. (*TPS”).and-the Local.
Government Pension Scheme (*LGPS’). These are defined benefit schemes. The TPS is an unfunded scheme and contributions
are calculated to spread the cost of pensions over employees® working lives with the academy trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary based on of quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multi-employer scheme with no underlying assets to assign between employers. Consequently, the TPS is treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded muiti-cmployer scheme and the asscts are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets gre measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit methad and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivatent term and currency to the liabilitics. The actuarial viuations are obtained at least triennially and arc updated at
each balance sheet date, The amounts charged to net income/{expenditure) are the current service costs and the costs of scheme
intraductions, benefit changes, scttlements and curtailments. They are included as part of staff costs ag incurred. Net interest on
the net defined benefit liability/asset is also recognised in the Statement of Financial Activitics and comprises the interest cost on
the defined bencfit obligation and interest income on the scheme assets, caleulated by multiplying the fair value of the scheme
assets at the beginning of the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income Tunds represent those resources which may be used towards mecting any of the charitable objects of the
academy trust at the diserction of the chair of tustees.

Restricted fixed assct funds are resourees which are (o be applied 10 specifie capital purposes imposed by funders where the asset
acquired or created is held for a specific purpose.

Restricted peneral funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Depariment for Education Group.

Critical accounting estimates and arcas of judgement
Estimates and judgements are continually cvaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptiony

The academy trust makes éstimales and assumplions concerning the future. The l‘LSu]lmg accounting estimates and ass.umptxous
will, by definition, scldom uqual the related actual results. The estimates and assumptions that have a significant risk of causing a
material adjustiment to the carrying amounts of assets and liabilitics within the next finuncial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit tiability depends on a number of factors that are
determined on an actuarial basis using a varicty of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate, Any changes in these assumptions, which are disclosed in note x, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial valuation
performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31/08/2020. Any differences
between the figures derived from the roll forward approach and a full actuarial valuation would impact on the carrying amount of
the pension labiliry.
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. Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

1 Accounting policies (continucd)

SAgency accounting . . . - .

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA., Payments received from ESFA and
subsequent disbursements to students are excluded from the statement of financial activities as the trust does not have control over

. the charitable application of the funds. The trust can use up to 5% of the allocation towards its own administration costs and this
. is recognised in the statement of financial activities. The funds received and paid and any balances held are disclosed in note 27.

2 Danations and capital grants

_ - Restricted
Unrestricted Restricted =~ fixed assct " 2019/20 2018/19
funds funds funds Total Total
4 £ £ £ 5

Educational trips and visits - 13,156 - 13,156 60,903
Caupital grants : ' - - 22,636 22,636 89,220
Other donations 6.156 - - 6,156 9,936
6.156 13,156 22,636 41,948 160,059
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3 Funding for the Academy Trust's educational operations
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Restricted 2019/20 2018/1%
funds Total Total
£ £ £
DIE/ESFA revenue grants
General Apnual Grant (GAG) 4,847,598 4,847,595 5,142,494
Rates Relief . 17,346 17,346 31,318
Free School Meals Supplementary grant’ 11,440 11,440 8,360
Teachers Pay Grant 69,859 69,859 49,599
~Teachers-Penston Grant- —- -~ e e e e e e = 197030 - - - 197,030 Sm e e
Pupil Premium 217,544 217,544 226,885
Lincoln City 6th Form Program 155,544 155,544 87,985
5.516,358 5.516,358 5,546,641
Other government
grants
Catch Up Premium 8.995 8,995 9.878
LCC S106 Funding 23,978 23,978 -
SEN Funding 81,526 81,526 81,471
MOD Funding 8,000 8,000 9,000
122,499 122,499 100,349
Exceptional government funding
Coronavirus exceptional support 14,576 14,576 -
Non-government
grants and other income
Insurance - - 315
Total gramts 5,653,433 5,653,433 5,647,305
4 Other trading activities
Unrestricted Restricted 2019720 201819
funds funds Total Tatal
£ £ £ £
Catering income . 104,213 - 104,213 308,403
Other sales 3,124 - 3,124 22,385
Insurance Claims ' - 4.500 4.500 -
107,337 4,500 111,837 330,758
'S [Iovestment income
Unrestricted 2019/20 201819
funds Total Total
£ 4 £
Short term deposits 143 143 175




North Kesteven Academy |

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

‘6 Expenditure
' Non Pay Expenditure

T 2019/20 1 2018/19 h
Staff costs Premises Other costs Total - Total
» £ ] - £ £ N A £

Expenditure on raising funds ' ‘

Direct costs . - - . 5,581 5,581 6,490
Allocated support costs , - _ - 1,842 : 1,842 . 2973
Academy's educational operations . :

Dircct costs _ 3,154,769 247,568 416,483 3,818,820 3,969,199
Allocated support costs 1.456.64 1 710474 368.569 2,535,684 2.642.841

4611410 958,042 792,475 6,361,927 - 6,621,503
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6 Expenditure (continued)

North Kesteven Academy

. Netincome/(expenditure) for the year includes:

Operating lease rentals
Depreciation

Fees payable 1o auditor - audit
- other audit services

7 Charitable activities

Direct costs - educational operations
Teaching and educational support staff costs
Depreciation

Technology costs

Educational supplies

Examination fees

Staft development

Educational consultancy

Other direct costs

Support costs - educational operations
Support staff costs
LGPS Service cost adjustment
Depreciation
Technology costs
Maintenance of premises and equipment
Cleaning
Rene, rates and uiilities
Insurance
Recruitment and support
- Security and transport
Catering
Interest on defined benefit pension scheme
Professional fees '
Other support cosis
Interest payuble
Govemance cosls

Total direct and support costs
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2019720 2018119
£ £

43,123 29,000
297,310 298,955
7,750 8,000
2,605 -

Total Total

2020 2019

£ £

3,154,769 3.264,128
247,568 246,368
14,358 9323
62,651 86,015
128,585 136,985
7,262 10,625
164,076 133,979
39,551 81,776
3,818,820 3,969,199
1,271,641 1,349,382
185,000 166,000
49,742 51,386
37,600 61.623
109,122 101,069
134,394 127,248
377,289 289,276
39,927 41,544
18,502 19,375
6,282 13,205
69,263 149,043
74,000 76,000
56,014 55,411
81,491 1537
14,522 16,482
10,495 10,426
2,535,684 2,642,841
6,354,504 6,612,040
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Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

8 Staff
Staff costs’
201920 2018/19
£ £
Staff costs during the vear were:
Wages and salarics 3,139,829 3,519.941
Social security costs 338,156 325,932
Operating costs of defined benefit pension schemes 851,369 784,663
4,329,354 4,630,536
Supply statt costs 215,855 148,974
Staff restructuring costs 66,201 -
4,611,410 4,779,510
2020 2019
£ £
Staff restructuring costs comprise:
Redundancy payments 66,201 -
Staff numbers
The average number of persons employed by the academy trust during the year was as follows:
2019720 201819
No No
Charitable Activities
Teachers ' 46 59
Administration and support 49 57
Management 12 9
107 ) 125
Higher paid stafT
The number of employees whose emoluments exceeded £60,000 was:
' 2020 2019
No No
£80,001 - £90,000 1 1

Key management personnel
The key management personnel of the academy trust comprise the trustees and the senior munagement team as listed on page 1.

The total amount of employee benefits (including employer pension contributions and employer national insurance contributions)
received by key management personnel for their services to the academy trust was £630,432 (2019: £647,341).
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Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

9 Rclated party transactions - trustees’ remunceration and expenses
part) P

One or more trustees has been paid remuneration or has received other benefits from employment with the academy trust. The
principal and other stuft trustees only receive remuneration in respect of services they provide undértaking the foles of principal
and staff members under their contracts of employment, and not in respect of their role as trustees. The value of trustees’
remuncration and ather benefits was as follows:

J Tunnicliffe (Headteacher):

Remuncration: £85,000 - £90,000 (2019 - £80,000 - £85,000)
Employer's pension contributions: £20,000 - £25,000 (2019 - £10,000 - £15,000)

M Gallimore (Cover Manager):

Remunerution: £25,000 - £30,000 (2019 - £20,000 - kZS,(]{)O_)
Employer's pension contributions: £0 - £5,000 (2019 - £0 - £5.,000)

A Lloyd (Teacher):

Remuneration: £50,000 - £55,000 (2019 - £45,000 - £50,000)

Employer's pension contributions: £10,000 - £15,000 (2019 - £5,000 - £10,000)
During the year ended 31 August 2020, travel and subsistence expenses totalling £Nil (2019 - £Nil) were reimbursed or paid
directly to 0 trustees (2019 - 0).

Other related party transactions involving the trustees are set out in note 27.

10 Trustees' and officers’ insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an altemative to insurance
where UK government funds cover losses that arise. This scheme protects trustees and officers from claims arising from negligent
acts, errors or omissions occurring whilst on Academy business, and provides an unlimited cover.. It is not possible to quantify
the trustecs and officers indemnity element trom the overall cost of the RPA scheme.

11 Tangible fixed assets

Frechold land  Furniture and Motor
and buildings equipment IT Equipment Vehicles Total
£ £ £ £ £
Cast
At | September 2019 12,388,920 331.799 170,148 16,500 12907367
At 31 August 2020 ' 12,388,520 331.799 170,148 16,500 12,907,367
Depreciation )
At 1 September 2019 740,304 190.266 101,926 5,786 1,038,282
Charge for the year 247,568 23,236 24,149 2,357 297,310
At 31 August 2020 987,872 213.502 126,075 8,143 1,335,592
Net book value )
At 31 August 2020 11,401,048 118.297 44,073 8,357 11,571,775
" AU31 August 2019 11,648,616 141,533 68,222 10,714 11,869,085

Page 34



North Kesteven Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

11 Tangible fixed asscts (continucd)

Included in the cost of frechold tand aid hu\ldmbs of £12,388,000 is £1,410,000 of fand which is not depreciated. Had the land
and buildings been recognised under the cost model the carrying value would be £10,710,756.

The Academy's buildings were reviaued at 31st March 2016. The valuation was carried out in accordance with the Statement of
'Asset Valuation Practice and guidance notes of the Royal Institule of Chartered Surveyors. The valuation was undertaken by Mr
G Tyerman MRICS, on behalf of Kier.

12 Stack
2020 2019
£ £
Catering 2463 5,217
13 Debtors
‘ 2020 2019
£ £
Trade deblors . 5781 30,291
VAT recoverable . 16,328 22,774
Other debtors - 40
Prepayments 31,062 81,947
Acerued grant and ather income 206,266 166,336
' 259,437 301,388
14 Creditors: amounts falling due within onc year
2020 2019
£ E
Trade creditors ) 114,622 110,443
Loans 39,370 37.301
Other creditors 79,189 84,154
Accruals 284,638 167,512
Deferred income 11,580 27,664
Pension scheme creditor . 15,125 16,583
544,524 443,657

Included in loans above is three seperate capital loans with Lincolnshire County Councilwhich were transferred to the Trust on
conversion. The amounts repayable within one year are £39,370 (2019: £37.301) which is provided on the below terms.

2020 2019
£ £
Deferred Income
Deferred income at 1 September 2019 27,604 -
Resources deferred in the pertod 11,580 27.664
Amounts released from previous periods (27,664) -
Deferred income at 31 August 2020 11,580 27.664

Deferved income as ot 31st August 2020 includes £11,580 (2019: £10,318) of trip income received in advance. In 2019 the
council tax grant was also deferced amounting to £17,346,
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15 Creditors: amounts falling due after one year

2020 2019
£ £
Loans . 193,946 233,316

Included in creditors falling due after more than one year is three seperate capital loans with Lincolashire County Council which

were transferred to the Trust on conversion. The amounts repayable due '\ﬁer more than one year total £193,946 (2019: £233 316)
and are provided on the following terms:

Original  I[nterest rate (per Balanceasat3l . Amount due Amounts due in

Date of LoanTerm amount (£) annum) August 2020 within 1 year  more than 1 year
01/06/1999 25 years 400,000 5.25% 103,113 23,810 79,303
19/06/2002 25 yeurs 150,000 6.00% 65,854 7.824 58,030
19/07/2002 25 years 150,000 5.625% 64,349 7,736 56,613
' 700,000 - 233,316 39,370 193,946
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North Kesteven Academy

Notes to the Financial Statements for the Year Ended 31 August 2020 (continued)

16 Funds

Restricted general funds
General Annual Grant (GAG)
Other DfE 7/ ESFA grants
Pupi! Premium

Balanceat 1

QOther restricted income
Inherited loan

Restricted fixed assct funds
DfE / ESFA capital grants

Capital expenditure from GAG or

other funds

Assels transferred on conversion

“Other reserves

Restricted pension funds
Pension reserve

Total restricted funds

" Unrestricted funds
Unrestricted general funds
Unrestricted designated funds

Total unrestricted funds

Total tunds

September Incoming Resources Gains, losses Balance at 31
2019 TesouIces expended and transfers August 2020
£ £ £ £ £

(43,231) 5,003,139 (5,015,097) (37,302) (92,491)

- 327,246 (327,246) - -

- 217,544 (217,544) - -

- 105,504 (105,504). - -

- 17.656 {17,656) . -
{270.618) - - 37,302 (233,316)
{313,849) 5,671,089 (5,683,047) - {325,807)

1,098,617 22,636 (62,499) . 1,058,754

549,993 - (9,8735) . 540,118

8,379,463 - (210,748) - 8,168,715

1,841,008 - (36,820) - 1,804,188

11,869,081 22,636 (319,942) - 11,571,775
(4,022,000) - (259,000) 755,000 (3.526,000)

7,533,232 5,693,725 (6,261,989) 755,000 7,719,968

(15,377) 113,636 (98,259) . .

1,679 - (1,679) . .

(13,698) 113,636 (99.938) - -

7,519,534 5,807,361 (6,361,927) 755,000 7,719,968
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16 Funds (continued)

Comparative information in respeet of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DfE / ESFA grants
Pupil Premium

Local Authority grants

Other restricted income
{nherited loan

Restricted fixed asset funds
DfE / ESFA capital gramts

Capital expenditure from GAG or

other Tunds

- Assets transferred on conversion

Other reserves

Restricted pension funds
Pension reserve

Taotal restricted funds

- Unrestricted funds

Unrestricted general funds
Unrestricted designated funds

© Total unrestricted funds

Total funds

Balance at 1

September Incoming Resources Gains, losses Balance at 31

2018 respurces expended and transfers  August 2019
£ £ £ £ £

(81,596) 5,230,479 (5,245,774) 53,660 (43,231).

- 99,155 (99,1553) - -

- 226,885 (226,885) - -

- 90,471 (90,471) - -

- 61,392 (61,392) . -
(305,958) - - 35,340 (270,618)
(387,554) 5,708,382 (5,723.677) £9,000 (313.849)

1,138,576 89,220 (40,179} {89,000) 1,098,617

560,000 - (10,007) - 549,993

8,589,459 - (209,996) - 8,379,463

1,878.580 - (37.572) - 1.841,008

12,166,615 89,220 (297,754) (89,000) 11,869,081
(2,650,000) - (242,000) (1,130,000) (4,022,000)

9,129,061 5,797,602 (6.263,431) (1,130,000) 7,533,232
- 340,695 (356,072) - (15377

3,679 - (2.000) - 1,679
3,679 340,695 (358.072) - (13,698)

9,132,740 6,138,297 (6,621,503) (1,130,000) 7,519,534
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16 Funds (continued)

The specific purposes for which the funds are 1o be applicd are as follows:

Restricted general funds
General Annual Grant (GAG), other DfE / ESFA prants and local authority grans are applied for the primary purpose of the’
Academy Trust in line with the master funding agreement and other specific funding letters.

Restricted fixed asset funds
The restricted fixed asset funds relate predominantly to the assets acquired on conversion to an Academy Trust, being the
property. The other reserve represents the unrealised gain on reviuation of the main school buildings.

The Academy received Devolved Formula Capital (DFC) grant income during the year of £22,636 from the DfE / ESFA. This
income is permitied to be used for repairs, maintenance and capital expenditure on the premises.

Unrestricted funds
Unrestricted tunds represent other incoming resources to the Trust applied for the general purposes of the Trust at the discretion

of the Trustees.

The designated theatre fund is held as a contingency for emergency expenses such as repairs and maintenance.

The academy trust is not subject to GAG carried forward limits.

17 Analysis of net assets between funds

Fund balances at 31 August 2020 are represented by:

Restricted
Restricted fixed asset
general funds funds Total funds
£ £ £
Tangible fixed assets - 11,571,775 11,571,775
Current assets 412,663 - 412,663
Current liabilities (544,524) - (544,524)
Creditors over | year (193,946) - {193,946)
Pension scheme liability (3,526,000) - (3.526,000)
Total net assets (3.851,807) 11,571,775 7,719,968
Comparative information in respect of the preceding period is as follows:
‘ ) ' Restricted
Unrestricted Restricted fixed asset
funds general funds funds Total funds
£ £ £ £
Tangible fixed assets - 11,869,085 11,869,085
Current assels 349,422 - 349,422
Current liabilities (13,698) (429,959) - (443,657)
Creditors over | year (233,316) - (233,316)
Pension scheme liubility (4,022,000) - {4,022,000)
Total net assets (13.698) (4.335,853) 11,869,085 7,519,534
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18 Commitments under operating Icases

Operating leuses.

At 31 August 2020 the total of the academy trust's future minimum lease payments under non-cancellable operating leases was:

Amounts due within ane year
Amounts due between one and five years

19 Reconciliation of net expenditure to net cash inflow/(outflow) from operating activities

Net expenditure

Depreciation

Capital grants from DfE and other capital income
Interest reccivable

Interest payable

Defined benefit pension scheme obligation inherited
Defined benefit pension scheme finance cost
Decrease in stocks

Decrease/(increase) in debtors

Increase/{decreasc) in ereditors

Net cash provided by/(used in) Operating Activities
20 Cash flows from financing activities
Repayments of borrowing

Net cash used in financing activitics

21 Cash flows from investing activities

Capital funding reccived from sponsors and others
Short term deposits

Net cash provided by investing activities

22 Analysis of cash and cash equivalents

Cash at bank and in hand

Total cash and cash equivalents

2020 2019
£ £
30,754 30,753
40.980 74,630
71,734 105,383
2019/20 2018/19
£ £
(554,566) (483,206)
297,310 298,954
(22.636) (89,220)
(143) (175)
14,522 16,482
185,000 166,000
74,000 76,000
2,754 .
41,951 (34.067)
98,798 (15.483)
136,990 (64.715)
2019120 2018/19
£ . £
(51.823) (51,823)
(51,823) (51,823)
2019/20 2018119
£ £
22,636 89,220
143 175
22,779 89.395
2020 2019
£ £
150,763 42817
150,763 42817
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23 Analysis of changes in nct debt

Atl Other

September non-cash At 31 August

2019 Cash flows changes 2020

£ £ £ £

Cush at bank 41,782 106,862 - 148,644
Cash equivalents 1,035 1,084 - 2,119
42,817 ~ 107,946 - 150,763
Loans falting due within one year . ’ (37,301) - (2.069) (39370)
L.oans falling due after more than one year (233.316) 51,823 (12.453) (193.946)
(270617) 51,823 (14.522) (233316)
Total (227,300) 159,769 (14,522) (82,553)
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24 Contingent liabilities

At the 31st August 2020 the Trust had received invoices totalling £108,624 from a supplier in relation to electricity costs which
were under dispute, £34.921 of thiis balance is included within trade creditors. The supplicr and the Academy Trust share costs for
the use of the sports centre fucilitics. The supplier has recently been informed they cannot reclaim input VAT on their electricity
charges and as a result invoiced the Academy Trust for a proportion of the irrecoverable VAT, The Academy Trust do not believe
it is likely this amount is payable as it is notin line with the sponts centre agreement and have requested the supplier seek advice.

25 Members' liabilicy

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it being

—-wound.up.while_they. are a.member, or.within on¢_year. afler they ccase 10 be.a. member,-such.-amount: as-may be-required, not - -

exceeding £10 for the debts and liabilities contracted before they ceased 1o be a member.

26 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by Lincolnshire County Council. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS 31 March 2016.

Contributions amounting to E(IS.I.‘ZS) (2019 - £(16,583)) were payable to the schemes at 31 August and are included within
creditors. :

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pension
Scheme Regulations 2014, Membership is sutomatic for teachers in academics All teachers have the option to opt-out of the TPS
following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of salary - these
contributions arc credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament. .

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with the
Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years. The aim
of the review is 10 specify the level of future contributions. Actuarial scheme valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2016. The valuation report was published by the Department for Education on 5 March 2019,

The key elements of the valuation and subsequent consultation are:
» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration levy)

+ total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective
date of £218,100 million, and notional assets (cstimuted future contributions together with the notional investments held at the
valuation date) of £196,100 million giving a notional past service deficit of £22,000 million

+  the SCAPE rate, set by HMT, is used o detenning the notional investment returin. The current SCAPE rate is 2.4% above the
rate of CPI. Assumed real rae of rewurn is 2.4% in excess of prices and 2% in excess of camings. The rate of real camnings.
The rate of real camings growth is assumed to be 2.2%. The assumed nominal rate of return including camings growth is
4.45%.

The next valuation result is due to be implemented from 1 April 2023,

The employer's pension costs paid 1o TPS in the period amounted to £518,745 (2019: £396,045).

A copy of the valuation report and supporting documentation is on the Teachers® Pensions website.
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26 Pension and similar obligations (continued)

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has set out above the
information availible on the scheme,

Local government pension scheme

The LGPS is o funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total contribution
made for the year ended 3] August 2020 was £254,000 (2019 - £281,000), of which employer's contributions totalled £206,000
(2019 - £223,000) and employees' contributions totalled £48,000 (2019 - £58,000). The agreed contribution rates for future years
are 18.7% per cent for emiployers and 5.5% to 12.5% per cent for cmployecs.

Parliament has agreed, at the request of the Sceretary of State for Education, 1o a guarantee that, in the event of an academy trust
closure, outstunding Loca! Government Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into forec on 18 July 2013.

Princlpal actuarial assumptions

2020 2019
% %
Rate of increase in salarics 2.50 ' 2.70
Rate of increase for pensions in payment/intlation 2.20 2.30
Discount rate for scheme liabilities 1.70 1.80

The current mortality assumptions include sufiicient allowance for future improvements in the mortality rates. The assumed life
expectations on retirement age 65 are:

2020 2019
Retiring today
Malcs retiring Loday 21.40 21.20
Females retiring today . 23.70 23.50
Retiring in 20 years
Males retiring in 20 years 22.40 22.50
Females retiring in 20 years 25.20 26.60
Scnsitivity analysis

2020 2019

: . £ £
Discount rate -0.1% ' 166,000.00 212,600.00
CPl rate +0.1% - 152,200.00 182,400.00
Salary increase +0.1% 11,200.00 26,000.00
The academy trust's share of the assets in the scheme were:
' ' 2020 2019
. £ £

Equitics ] 2,617.860 2,900,000
Other bonds 758,800 635,000
Property 375,400 397,000
Cash and other liquid assets 37,940 40,000
Total market value of asscts 3,794,000 3,972,000

The actual return on scheme assets was (£336,000) (2019 - £222,000).
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. 26 Pension and similar obligations (continued)

Amounts recognisced in the statement of financial activities

201920 2018/19
£, £
Current service cost (391,000) (357,000)
Past service cost : - (32,000)
Interest income 73.000 102,000
Interest cost. {147,000) (178,000)
Total amount recognized in the SOFA {465.000) (465,000)
Changes o the present value ot defined benefit obligations were as follows:
2019720 2018/19
£ £
At start of period 7,994,000 6,200,000
Current service cost 391,000 357,000
Interest cost -147,000 178,000
Employce contributions 48,000 58,000
Actuarial (gain)toss (1,164,000) 1,250,000
Benefits paid (96,000) (81,000)
Past service cost - ~ 32,000
At 31 August 7,320,000 7,994,000
Changes in the fair value of academy’s share of scheme assets:
2019720 2018/19
£ £
At start of period 3,972,000 3,550,000
Interest income 73,000 102,000
Actuarial guini(loss) ‘ 409,000) 120,000
Employer contributions 48,000 58,000
Employee comributions 206,000 223,000
Benefits paid (96,000) (81.000)
At 31 August 3,794,000 3,972,000

27 Related party transactions

Owing to the nawure of the academy trust and the composition of the board of Chair of Trustees being drawn from local public and
private sector organisations, iransactions may take place with organisations in which the wrustees have an interest. All transactions
involving such arganisations are conducted in accordance with the requirements of the Handbook, including notifying the ESFA
of all transactions made on or afler | Apri! 2019 and obtaining their approval where required, and with the academy trust's
financial regulations and normal procurement procedures relating to connected and related party transactions.

There were no related party transactions in the year, other than certain trustees”™ remuneration and expenses already disclosed in
note 9.
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28 Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period ending 31 August
2020 the academy trust received £15,727 and disbursed £13.297 from the fund. 5% of the amount received was kept by the
Academy Trust towards the adminstrative costs involved managing the funds. As a1 31st August 2020 there were funds carvied
forward totalling £1,644 1o be disbursed in the new academic ycar. '

" Comparatives for the uccounting period ending 31 August 2019 are £15,072 received, £15,072 disbursed and £Nil included in
other creditors.
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