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Barr Beacon School Trust
Trustees’ Report
For the Year Ended 31 August 2013

The Trustees of Barr Beacon School present their annual report together with therr financial statements and
auditors’ report of the chartable company for the year ended to 31 August 2013

Structure, Governance and Management

Constitution

Barr Beacon School Trust 1s a company Iimited by guarantee and an exempt chanty The Charntable
Company’s memorandum and articles of association are the pnmary governing documents of the Academy
Trust

The Trustees of Barr Beacon School Trust are also the Directors of the Charntable Company for the
purposes of company law The Chantable Company i1s known as Barr Beacon School (company number
07654219)

The Chantable Company was incorporated on 1 June 2011  On 1 July 2011, Barr Beacon Language
College converted to academy trust status under the Academies Act 2010 and all the operations and
assets and liabiities were transferred to the Chantable Company from Walsall Local Authonty

The Trustees details are included in the Reference and Administrative Details on Page 1

Members’ Liability

Each member of the Chantable Company undertakes to contnbute to the assets of the Chantable
Company Iin the event of it betng wound up while they are a member, or within cne year after they cease to
be a member, such amount as may be required, not exceeding £10, for the debts and habiliies contracted
before they ceased to be a member

Trustees’ Indemnity

Subject to the provisions of the Companies Act 2006 every Trustee or other officer or auditor of the
Academy Trust shall be indemnified out of the assets of the Academy Trust against any hability incurred by
him/her in that capacity in defending any proceedings, whether civil or cniminal, in which judgement 1s given
in his favour or in which he 1s acquitted or in connection with any application in which relief is granted to
him/her by the court from liabitity for negligence, default, breach of duty or breach of trust in relation to the
affairs of the Academy Trust

A Trustee may benefit from any indemnity insurance purchased at the Academy Trust's expense to cover
hability of the Trustees which by virtue of any rule of law would otherwise attach to them in respect of any
negligence, default or breach of duty which they may be guilty in relation to the Academy Trust Provided
that any such insurance shall not extend to any claim ansing from any act or ormission which the Trustees
knew to be a breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and prowided alse that any such
insurance shall not extend to the costs of any unsuccessful defence to a cnminal prosecution brought
against the Trustees in their capacity as Directors of the Academy Trust

The policy for Trustee Indemruty 15 held with Zunch Municipal 1td and the limit of this indemnity 1S
£2,000,000 (2 Million Pounds)

Principal Activities

The pnncipal activity of Barr Beacon School Trust s to provide a quality, free education for young people
regardless of ability, aged 11 to 18 who are wholly or mainly drawn from the area in which the school 1s
situated, offering them a broad and balanced curmnculum

(2}




Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Method of Recruiting and Appointment or Election of Trustees
The processes for appointing or electing the vanous types of Trustee at Barr Beacon School Trust are as
follows

1) Member Trustee ~ The Members of Barr Beacon School Trust may appoint up to one Trustee save
that no more than one third of the total number of individuals appointed as Trustees shall be
employees of the academy Trust (including the Principal)

2) The Principal shall be treated for all purposes as being an ex officio Trustee

3) Parent Trustees — The Articles of Associatton require that there shall be three Parent Trustees
Subject to Article 57 of the Funding Agreement the Parent Trustees shall be elected by parents of
registered pupils at the Academy A Parent Trustee must be a parent of a pupil at the time when
he/she 1s elected, or where this It 1s not reasonably practical to do so, a person who Is the parent of
a chid of compulsory school age

The Board of Trustees shall make all necessary arrangements for, and determine all other matters
relating to, an election of Parent Trustees, including any question of whether a person 1s a parent
of a registered pupil at the Academy Any election of a Parent Trustees which s contested shall
be held by secret ballot

The arrangements made for the election of a Parent Trustee shall provide for every person who Is
entitled to vote in the election to have the opportunity to do so by post or, If he/she prefers, by
having his/her ballot paper returned to the Academy Trust by a pupll registered at the Academy

Where a vacancy for 2 Parent Trustee Is required to be filled by election, the Board of Trustees
shall take such steps as are reasonably practical to secure that every person who 18 known to
them to be a parent of a registered pupil at the Academy I1s informed of the vacancy and that it 1s
required to be filled by election, informed that he/she 1s entitled to stand as a candidate, and vote
at the election, and given the opportunity to do so

The number of Parent Trustees shall be made up by Parent Trustees appointed by the Board of
Trustees If the number of parents standing for election 1s less than the number of vacancies

4) Staff Trustees — Up to one Staff Trustee 1s elected by the School staff

The Board of Trustees shall make all necessary arrangements for, and determine all matters
relating to, the election and removal of Staff Trustees

5) Communmty Trustees — Up to three Communsty Trustees may be appointed by the Board of
Trustees The Community Trustees may be appointed by the Board of Trustees provided that the
person who 1s appointed as a Community Trustee is -

a A person who lives or works in the community served by the Academy, or
b A person who In the opimion of the Board of Trustees, 1s committed to the government and
success of the Academy

The Trustees may not appoint an employee of the Academy Trust as a Community Trustee if the

number of Trustees who are employed by the Academy Trust (including the Pnncipal) would
thereby exceed cne third of the total number of Trustees

E}




Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

6) Co-opted Trustees — the Trustees may appoint up to three Co-opted Trustees A ‘Co-opted
Trustee' means a person who I1s appointed to be a Trustee by being Co-opted by Trustees who
have not themselves been so appointed The Trustees may not co-opt an employee of the
Academy Trust as a Co-opted Trustee If the number of Trustees who are employed by the
Academy Trust (including the Principal) would thereby exceed one third of the tota! number of
Trustees

Policies and Procedures Adopted for the Induction and Traning of Trustees

Following therr appointment/election all new Trustees will receive an introduction to their role from the
Chatrman and Headteacher, this introduction includes a tour of the School site, the opportunity to meet
other members of the Senior Management Team and support from the Trustees

The Board of Trustees 1s committed to providing opportunities for Trustees to undertake and receive
suitable training so as to enable them to undertake their role more effectively

To this end the Board of Trustees maintains a service level agreement with Walsall MBC - Trustees
Support for Trustee access traming This agreement allows for any or all of the members of the Board of
Trustees to attend any of the training courses provided by Walsall MBC - Trustees Support

Trustees with specific roles within the Board of Trustees are encouraged to undertake specific training

Organisational Structure

Before conversion to academy status on 1 July 2011 Barr Beacon School was a Foundation School without
a Foundation, as defined in the School Standards and Framework Act 1998 The relative autonomy of a
Foundation School meant that the former Board of Trustees was structured to undertake similar roles to
those required of the Trustees of an Academy In May 2007 the Intenm Executive Board met for the first
time and in the summer of 2008 the Shadow Board of Trustees was put in place The Board of Trustees
took overn January 2010 The extra responsibilites of the Board of Trustees of the Academies Trust have
been recognised and the Board of Trustees 1s made up of 8 Trustees

At Barr Beacon School Trust the majonty of roles and respensibilities of the Board of Trustees are dealt
with at full Board of Trustees meetings There are a small number of delegating committees — Staff
Dismissal, Pupll Discipline, Appeals and Headteacher Appraisal, The Trustees are responsible for the
strategic oversight of the school Operational management s the responsibility of the Headteacher and
staff School policies are developed by the Senior Management Team incorporating statutory requirements
and reflecting strategic direction agreed by the Trustees

Trustees formally approve and adopt policies and Leadership, together with staff, implement the agreed
procedures and protocols
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Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Risk Management

The Trustees have assessed the major nsks to which the academy 1s exposed, in paricular those relating
to the specific teaching, provision of facilites and other operational areas of the academy and its finances
The Trustees have implemented a number of systems to assess nsks that the academy faces, especially In
the operational areas {e g In relation to teaching, health and safety, bullying and school wisits) and in
relation to the control of finance They have introduced systems, including operational procedures (e g
vetting of new staff) and internal financial controls 1n order to eiminate nsk

Where significant financial nsk still remains they have ensured they have adequate insurance cover The
academy has an effective system of internal financial controls and this s explained in more detail in the
following statement

Statement on the System of Internal Financial Control
As Trustees, we acknowiedge we have overall responsibility for ensunng Barr Beacon School Trust has an
effective and appropriate system of control, financial and otherwise We are also responsible for keeping
proper accounting records, which disclose with reasonable accuracy and at any time the financial position
of the academy and which enable us to ensure financial statements comply with the Compantes Act We
also acknowledge responsibility for safeguarding the assets of the academy and hence for taking
reasonable steps for the prevention and detection of fraud and other irregulanties and to provide
reasonable assurance that -

s the academy 1s operating efficiently and effectively,

+ Its assets are safeguarded against unauthorised use or disposition,

s the proper records are maintained and financial information used within the academy 1s reliable,

= the academy complies with relevant laws and regulations

The academy's system of internal’ financial control 1s based on a framework of regular management
information and procedures mcluding the segregation of duties and a system of delegation and
accountability

In particular, it includes -
» comprehensive budgeting and monitonng systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Board of Trustees,
« regular reviews by the Board of Trustees which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,
« delegation of authonty and segregation of duties
+ dentification and management of nsks

Connected Organisations, including Related Party Relationships

Barr Beacon School Trust has strong connections with local universities, from whom we receive trainee
teachers and there 1s a strong commitment to the Teach First, National College of Teaching & Leadership
and Future Leaders Programmes The School Direct partnership completed its first year with the University
of Worcester with 8 colleagues on the programme Barr Beacon School Trust works in partnership with
Hibernia College UK

Barr Beacon School also provided a total of 16 School Expertence Placement Days

Barr Beacon School commenced support of a school in special measures
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Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Objectives and Activities

Objects and Aims

The principal object and activity of the School 1s to advance for public benefit the provision of education in
the United Kingdom In doing so it meets the requirements of the Funding Agreement signed by the
Secretary of State for Education It provides a balance and broad curnculum and meets the requirements
of the Schools Admissions Code in drawing up its own Admisstons Policy The Trustees confirm that they
have had due regard to the Chanty Commission’s guidance on public benefit

The main objectives of the School for the year ended 31 August 2013 are summansed as follows - |

+ To provide the highest quality education for all its pupils,

+ to provide value for money for the funds expended,

» to ensure that the School is suitably staffed,

+ to comply with all statutory and curnculum requirements,

s to develop and mantain links with local industry and the wider community in Waisall, including
working with other educational establishments,

+ to conduct the School’s business in accordance with the highest standards of integnty, probity and
openness

Objectives Strategies and Activities
To raise standards of achievement to meet 2013 targets

This 1s to include
KS5
At least 75% of A Level grades will be amber or green, 1 e
grades will demonstrate expected or above expected progress
50% of subjects will achieve an ALPS score of 3 or above
100% of vocational subjects will be green
100% of subjects will achieve 6 or higher in ALPS
KS4
To raise the achievement of Languages to National Averages
5 A*-C including Enghish and Maths to 84%
3 levels of progress to 90% in English
3 levels of progress to 90% in Maths
‘Narrowing the gap’ between advantaged and
disadvantaged pupils to 9%
75% of pupis (A*-C) will achieve 2 GCSEs in Science of the cohort {(excluding BTECs)
KS3

65% of Level 6+ (Enghsh)
73% of Level 8+ (Maths)
70% of Level 6+ (Science)

To achieve this, the plan sets out targets against the following areas -

Behawvior and Safety
o To Stnve for consistency in behavior management and demonstrate excellent improvements in
behavior over time for individuals or groups wath particular behavior needs
s Toraise pupil awareness of what constitutes unsafe srtuations and ensure they are highly aware of
how to keep themselves and others safe
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Barr Beacon School Trust

Trustees' Report (continued)
For the Year Ended 31 August 2013

Teaching

All staff to improve the quality and consistency of their practice to improve the qualty of teaching
from good to outstanding
To improve the quality of leadership at all levels to move teaching and learning to outstanding

Leadership and Management

To implement new procedures for performance management and capabiity

To continue to develop parnership work to ennch the cumculum and increase the range of
learning opportunties still further

To improve the qualty of leadership at all levels to move teaching and leaming to outstanding

The plan 1s reviewed annually by the leadership team and Trustees

A summary of the achievements dunng the year ended 31 August 2013 1s outhined below

Achievements and Performance
In the year leading up to 31 August 2013 the following was achieved -

At GCSE level 82% of pupils achieved five A* - C grades including English and Math's,

The differential for five A* - C between disadvantaged and non-disadvantaged pupils was 14%
reducing from 18% in 2011/2012,

At GCSE a trend 1s seen for the percentage of pupils gaining five A — C grades overall with a
significant improvement over the past five years, from 63% in 2009 to 100% for the last three
years,

At Key Stage 5, the average point per entry has rnisen to 225,

We are significantly above the national average In, attainment and achievement, of 5 A* - CEM
and best 8 point averages score,

From KS2 to KS4, 84% of pupils are making better than expected progress in Englhish This 1s
better than the national average of 70% The figure for Math’s 1s 88% compared with a national
figure of 69%,

Overall attendance s currently 95 69% which shows a trend of improvement over the past three
years

Birmingharn Mail recognised Barmr Beacon Schoo! as one of the Top 100 state funded schools in
the country This makes us 98" best school in the country, out of a possible 3,079, placing us I
the top 3%,

SSAT recognized Barr Beacon School in the top 20% nationally for outstanding student progress,
SSAT recognized Barr Beacon Schoo! in the top 20% nationally for outstanding continuous
improvement,

Funding of £400,000 was secured from the Academies Capital Maintenance Fund for
Replacement Windows & Cladding and a Replacement Sports Centre Roof,
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Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Equity & Diversity Policy

The overall objective of Barr Beacon School Trust's Equality, Diversity and Community Cohesion Policy 1s
to provide a framework for the school to pursue its equality duties to eliminate unlawful discnmination and
harassment, promote equalty of opporturuty, and promote goed relations and positive attitudes between
people of diverse backgrounds in all of its activities

The pnnciples of this policy apply to all members of the extended school community - pupils, staff, the
Board of Trustees, parents, volunteers and communty members Pariners and contractors are also
expected to abide by the policy

We will not tolerate less favourable treatment of anyone on the grounds of gender, race, disability, sexual
orientation, age, and religion or belief

Through our school ethos, curnculum and community links, we will work towards -
- @ COMMOon vision,
- a sense of belonging for all,
- similar ife opportunitres for all,
- strong and positive relationships between different communities

Equalty and Diversity 1s more than just meeting legal obligations or targets It's about making a difference
to the lives of the communities we serve, treating all people with dignity and respect, and recognising the
value of each individual This means an on-going commitment to ensunng that our services meet the vaned
and individual needs of pupils 1n our school

Public Benefit

The Trustees confirm that they have complied with their duty in Section 17 of the Charities Act 2011 to
have due regard to public benefit guidance published by the Chanty Commission for England & Wales The
Trustees have referred to the Chanties Commission’s general guidance on public benefit when reviewing
the Trust's objectives and aims and in planning future activities for the year The School continues to be at
the heart of its community, promoting community cohesion and shanng facilities with the wider community

Achievements and Performance

Going Concern

After making appropnate enquines, the Board of Trustees has a reasonable expectation that Barr Beacon
School Trust has adequate resources to continue In operational existence for the foreseeable future For
this reason it continues to adopt the going concern basis in preparnng the financial statements Further
details regarding the adoption of the going concern basis can be found in the Statement of Accounting
Policies

Key Financial Performance Indicators
¢« Maintain a healthy balance
« Increase catenng revenue
+ Increase revenue from community budget
« Increase efficiency of energy usage
« Increase usage of local suppliers
¢ Increase percentage of waste recycled
¢ Reduce sickness/absence levels
+ Continue to promote professional development of staff
+ Continue to maintain a full compliment of staff

(8}




Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Financial Review

The combined Restricted General Fund, Restncted Fixed Asset Fund and Unrestncted Fund show net
ncoming resources, before the actuanal losses on defined benefit pension schemes of £974,084 (2012
£10,012,110) (page 21) This operating surplus 1s the result of detailled and tight budgeting and budget
control procedures which have been firmly embedded in the schoo!'s daily financial management

The majenty of the School's income 1s obtained from the Department for Education (DfE) in the form of
recurrent grants The grants received from the DfE dunng the year ended 31 August 2013 and the
associated expenditure are shown In the statement of financial activities

Beacon School Trust received total income of £8,664,180 (2012 £10,052,706), of which £7,371,151 (2012
£8,361,219) was received from the DfE through the General Annual Grant (GAG) Other Income
generated totalled £1,293,029 (2012 £1,393,102) and was made through income streams such as, other
grant income, hire of facilities, student teacher programmes, catenng income and capital income

The School was also awarded £400,000 from the Academies Capital Maintenance Fund dunng the year
ended 31 August 2013, to which the replacement of the windows and cladding of the old block and the
reptacement of the sports centre roof were completed

As indicated above Barmr Beacon School Trust generates income through the hire of faciliies and services
through its Leisure Centire, for the year ended 31 August 2013 this income totalled £116,434 (2012
£160,193)

In the year ended 31 August 2013 there was a total expenditure of £7,690,096 (2012 £9,120,740) (note 7)
Staff salanes accounted for the majonty of funds expended, which totalled £4,542, 147 (2012 £6,498,137)
(note 10)

Barr Beacon School Trust's support staff are entitited to membership of the Local Government Pension
Scheme, the share of the deficit apportioned to Barr Beacon School Trust has been assessed at
£1,208,000 (2012 £1,178,000)

In the year ended 31 August 2013 £1,000,001 of the academy’s surplus balance was invested in our Virgin
Savings Account with an interest rate set at 2 61%

The updating and management of the asset register (note 13) shows that we have total fixed assets at cost
or vatuation of £11,220,137 (2012 £10,648,062), including land and builldings with a value of £9,995,434
(2012 £9,580,859) Depreciation charges for the year total £352,936 (2012 £588,422), which is calculated
on the straight ine depreciation method Total net book value of assets for the year ended 31 August 2013
1s £10,280,263 (2012 £10,059,640)

[9]




Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Financial Review (continued)

As defined in the Funding Agreement Articles of Association, no Trustee 1s employed by or receives any
remuneration from the Academy Trust cother than the Headteacher and the elected Staff Trustee As
defined, this clause only allows such a Trustee to receive remuneration or benefit from Barr Beacon School
Trust In hus/her capacity as an employee of the Academy Trust

As such the Headteacher (Ex-Officio Trustee) and Assistant Headteacher (Staff Trustee) receive
remuneration for their roles as members of school staff only, they are not remunerated for any duties
performed as Trustees of the school Therr annual salaries as at 31 August 2013 for their roles as
members of staff are as follows

Salary Scale  Salary Range
Headteacher L37 - L43 £90,704 - £105,097

Assistant Headteacher L12 -L16 £49,130 - £54,305

Financial and Risk Management Objectives and Policies
Risk 1s the threat that an event or action will adversely affect the Academy Trusts ability to achieve its
objectives and to successfully execute its strategies As such, nsk management is an integra! part of good
governance and 1s a process whereby there 1s shared awareness and understanding within the school of
= the nature and extent of the nsks i1t faces
+ the extent and categones of nsks regarded as acceptable (the academy should formulate a sound
policy on its threshold to nsk)
» the likellhood and potential impacts of the nsks matenalising
» the ability to reduce the inctdence and impact on the organisation of nisks that do matenalise
s regular and on-going monitoring and reporting of nsk
s an appropnate assessment 1s made of the cost of operating particular controls relative to the
benefit obtained iIn managing the related nsk
+ the academy conducts, at least annually, a review of the effectiveness of the system of internal
control in place

The schools system of internal control 1s part of its nsk management process and has a key role to play in
the management of significant nsks to the fulfiiment of its objectives It also contnbutes to the safeguarding
of public funds, school assets and promotion of best value Internal control facilitates the effectiveness and
efficiency of operations, helps to ensure the reliability of internal and external reporting and assists
compliance with laws and regulations

The Trustees have adopted the Risk Registers based around those in the Academy’s Handbook
Principal Risks and Uncertainty
The prnincipal nsk areas are the protection of pupils, staff and assets as well as maintaining pupit numbers

in order to manage the financial nsks Systems and procedures to minimise these are constantly being
reviewed and updated

(10]




Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Reserves & Investments Policy

The Trustees in conjunction with the main Board of Trustees review the resources of the Academy and
recogruse the need to have sufficient reserves to protect against reductions in funding The reserves will
be held in ine with DfE guidelines The policy will aim to camy forward sufficient funds to meet the
Academy Trust's long term aims and objectives, ensuring that this does not affect its current operational
activites The amount allocated to reserves will be for new buildings and site improvement

Barr Beacon School Trust seeks to maximuse returns from its investments, mimimise nsk and mamntain
flexibility and access to funds

Within the year ended 31 August 2013 Barr Beacon School Trust received £11,842 interest on
investments
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Barr Beacon School Trust
Trustees’ Report (continued)
For the Year Ended 31 August 2013

Plans for Future Periods

Barr Beacon School Trust's plans for the future are to -

» Continue to raise achievement for all pupils in Key Stage 3, 4 and 5

* Continue the drive to become an outstanding school

 Develop and expand a Multi Academy Trust

=  Work towards a Teaching School Status

¢ Commence the first part of the Strategic Builldings Masterplan

« Continue to recruit and maintain cutstanding teaching and support staff

Funds held as Custodian Trustee on behalf of others
There are no funds held as Custodian Trustee on behalf of others

Auditor
insofar as the Trustees are aware -
+ there Is no relevant audit information of which Barr Beacon School Trusts auditor 1s unaware, and

* the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor 1s aware of that information

Approved by order of the members of the Board of Trustees on % -\ _\?> and signed on its
behalf b

Chair of Trustees

2]




Barr Beacon School Trust
Governance Statement
For the Year Ended 31 August 2013

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensunng that Barr Beacon School Trust
has an effective and appropnate system of control, financial and otherwise However such a system s
designed to manage rather than eliminate the nsk of fallure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatement or loss

The Board of Trustees has delegated the day-to-day responsibility to the Headteacher, as accounting
officer, for ensunng financia! controls conform te the requirements of both propnety and good financial
management and in accordance with the requirements and responsibilites assigned to it in the funding
agreement between Barr Beacon Schoo! Trust and the Secretary of State for Education They are also
responsible for reporting to the Board of Trustees any matenal weaknesses or breakdowns in internal
control

Governance

The information on governance included here supplements that descnbed in the Trustees' Report and in
the Statement of Trustees' Responsibiiies The Board of Trustees has formally met 9 times dunng the
year Attendance dunng the year at meetings of the Board of Trustees was as follows

Trustee Meetings attended Out of a possible

Mr J Bench (Chairman)

Clir M Bird

Dame M Brennan (Headteacher and Accounting Officer)
Mrs R Duncombe

Mr K Hoey

Mr D Lowbnidge (Staff Trustee)

Ms D Park

Mr S Smith

O O ~NoeWwWdO®
W W O W W W WwwWw

Durnng the year ended 31 August 2013 there have been no changes to the composition of the Board of
Trustees

Barr Beacon School Trust does not operate a Finance and General Purposes sub-Committee

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all
nsk of failure to achieve policies, ams and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an on-going process
designed to identify and prontise the nsks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those nisks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically The system of internal control has been in
place in Barr Beacon School Trust for the year ended 31 August 2013 and up to the date of approval of the
annual report and financial statements

Capacity to Handle Risk

The Board of Trustees has reviewed the key nsks to which the academy trust 15 exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The
Board of Trustees I1s of the view that there 1s a formal on-going process for identifying, evaluating and
managing the academy trust's significant nsks that has been in place for the year ended 31 August 2013
and up to the date of approval of the annual report and financial statements This process I1s regularly
reviewed by the Board of Trustees

[13]




Barr Beacon School Trust
Governance Statement (continued)
For the Year Ended 31 August 2013

The Risk and Control Framework

The academy trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures mcluding the segregation of duties and a system of delegation
and accountability In particular, it includes

« comprehensive budgeting and monitonng systems with an annual budget and pencdic financial
reports which are reviewed and agreed by the Board of Trustees,

« regular reviews by the Board of Trustees of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes,

* sething targets to measure financial and other performance,

» clearly defined purchasing (asset purchase or capital investment) guidehnes,

+ delegation of authonty and segregation of duties,

+ dentfication and management of nsks

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Trustees have appointed Lisa Peacock of HCSS Ltd, as
Responsible Officer (RO’) The RO’s role includes giving advice on financial matters and performing a
range of checks on the academy trust’s financial systems The RO reports to the Board of Trustees on the
operation of the systems of control and on the discharge of the Board of Trustees’ financial responsibilities

Review of Effectiveness
As accountng officer, the Headteacher has responstbility for reviewing the effectiveness of the system of
internal control Dunng the year in question the review has been informed by

+ the work of the Responsible Officer,

+ the work of the external auditor,

+ the financial management and governance self-assessment process,

+ the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework

Within the Headteacher's report’'s, The accounting officer has advised the Board of Trustees of the
effectiveness of the system of internal control and a plan to address weaknesses and ensure continuous
improvement of the system s in place

Approved by order of the members of the Board of Trustees on -1 - "S and signed on its
behalf by
——
emy Bench Dame Maureen Brennan
Chair of Trustees Accounting Officer
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Barr Beacon School Trust
Statement on Regularity, Propriety and Compliance
For the Year Ended 31 August 2013

As accounting officer of Barr Beacon School Trust | have considered my responsibility to notify the
academy trust Board of Trustees and the Education Funding Agency of matenal iregulanty, impropriety
and non-compliance with EFA terms and conditions of funding, under the funding agreement in place
between the academy trust and the Secretary of State As part of my consideration | have had due regard
to the requirements of the Academies Financial Handbook

| confirm that | and the academy trust Board of Trustees are able to identify any matenal iregular or
improper use of funds by the academy trust, or matenal non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Financial Handbook

| confirm that no instances of matenal rregulanty, impropnety or funding non-comphance have been
discovered to date

Dame Maureen Brennan
Accounting Officer
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Barr Beacon School Trust
Statement of Trustees’ Responsibilities
For the Year Ended 31 August 2013

The Trustees (who act as governors of Barr Beacon School Trust Limited and are also the directors of the
chantable company for the purposes of company law) are responsible for prepanng the Trustees’ Report
and the financial statements in accordance with the Annual Accounts Direchion 1ssued by the Education
Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and applicable law and regulations

Company law requires the Trustees to prepare financial statements for each financial year Under company
law the Trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the chantable company and of its incoming resources and application
of resources, including its income and expenditure for that period In prepanng these financial statements,
the Trustees are required to

. select suitable accounting policies and then apply them consistently,

. observe the methods and principles in the Charnties Statement of Recommended Practice
{SORP),

. make judgments and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements, and

. prepare the financtal statements on the going concern basis unless it 18 inappropnate to

presume that the chantable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the chantable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the chantable company and enable them to ensure that the financial statements comply
with the Companies Act 2006 They are also responsible for safeguarding the assets of the chantable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregulanties

The Trustees are responsible for ensunng that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensuring grants recewved from the EFA/DfE have been applied
for the purposes intended

The Trustees are responsible for the maintenance and integnty of the corporate and financial information
included on the chantable company’s website Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the Board of Trustees on 3"\?——"\} and signed on its
behalf b

Mr
Chair of Trustees

[16]




Barr Beacon School Trust
Independent Auditor’s Report to the Members of Barr Beacon School Trust
Year Ended 31 August 2013

We have audited the financial statements of Barr Beacon School Trust for the year ended 31 August 2013
which compnses the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
the related notes The financial reporting framework that has been applied in their preparation 1s applicable
law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
the Annual Accounts Direction 2012/13 1ssued by the Education Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
academy trust's members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the academy trust and its members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully In the Statement of Trustees’ Responsibilities set out on page 16, the trustees (who
are also the directors of the academy trust for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
apphcable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures n the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal misstatement,
whether caused by fraud or error This includes an assessment of whether the accounting policies are
appropnate to the academy trust's circumstances and have been consistently applied and adequately
disclosed, the reasonableness of significant accounting estimates made by the trustees, and the overall
presentation of the financial statements In addition, we read all the financial and non-financial information
in the Trustees' Report to identify matenal inconsistencies with the audited financial statements If we
become aware of any apparent matenal misstatements or inconsistencies we consider the implications for
our report

Opinion on financial statements
In our opinion, the financial statements
* give a true and fair view of the state of the academy trust's affairs as at 31 August 2013, and of its
incoming resources and application of resources, including its income and expenditure, for the

penod then ended,

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

» have been prepared in accordance with the requirements of the Companies Act 2006 and the
Annual Accounts Direction 2012/13 issued by the Education Funding Agency
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Barr Beacon School Trust
Independent Auditor’'s Report to the Members of Barr Beacon School Trust (continued)
Year ended 31 August 2013

Opinion on other matter prescribed by the Companies Act 2006

in our opinion the information given In the Trustees’ Report for the financial penod for which the financial
statements are prepared i1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
repart to you tf, in our opinion

» adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns, or

* we have not received all the nformation and explanations we require for our audit

Henry Briggs 234 ot 203

Senior Statutory Auditor

For and on behalf of Haines Watts Birmingham LLP
Chartered Accountants and Statutory Auditor
Sterling House

71 Francis Road

Edgbaston

Birmingham

B16 8SP
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Barr Beacon School Trust

Independent Reporting Auditor's Assurance Report on Regularity to Barr Beacon
School Trust and the Education Funding Agency

Year ended 31 August 2013

In accordance with the terms of our engagement letter dated 9 October 2013 and further to the require-
ments of the Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we
have carmed out an engagement to obtain mited assurance about whether the expenditure disbursed and
income recerved by Barr Beacon School Trust dunng the pertod 1 September 2012 to 31 August 2013 have
been apphed to the purposes identified by Parliament and the financial transactions conform to the authori-
ties which govern them

This report 1s made solely to Bar Beacon School Trust and the EFA n accordance with the terms of our
engagement letter Our wark has been undertaken so that we might state to Barr Beacon School Trust and
the EFA those matters we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Barr Beacon School
Trust and the EFA, for our work, for this report, or for the conclusion we have formed

Respective responsibilities of Barr Beacon School Trust accounting officer and the reporting audi-
tor

The accounting officer I1s responsible, under the requirements of Barr Beacon School Trust funding agree-
ment with the Secretary of State for Education dated 5 July 2011 and the Academies Financial Handbook,
extant from 1 September 2012, for ensunng that expenditure disbursed and income received 1s applied for
the purposes intended by Parliament and the financial transactions conform to the authonties which govern
them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to
our attenton in carrying out our work which suggests that in all matenal respects, expendiure disbursed
and income received during the penod 1 September 2012 to 31 August 2013 have not been apphed to pur-
poses intended by Parliament or that the financial transactions do not conform to the authonties which gov-
em them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a hmited assurance engagement 1s to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropnate evidence to express a negative conclu-
sion on regulanty

A limited assurance engagement 15 more hmited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant mat-
ters that might be wdentfied In a reasonable assurance engagement Accordingly, we do not express a
positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety
of the academy trust's iIncome and expenditure
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Barr Beacon School Trust

Independent Reporting Auditor’'s Assurance Report on Regularity to Barr Beacon
School Trust and the Education Funding Agency (continued)

Year ended 31 August 2013

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the period 1 September 2012 to 31 August 2013 has
not been applied to purposes intended by Parliament and the financial transactions do not conform to the
authonties which govern them

/‘\

\

|
) |

Henry Bnggs 22N Der~kes 20\

Senior Statutory Auditor

For and on behalf of Haines Watts Birmingham LLP
Chartered Accountants and Statutory Auditor
Sterling House

71 Francis Road

Edgbaston

Birmingham

B16 85P
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Barr Beacon School Trust

Statement of Financial Activities for the year ended 31 August 2013

{including Income and Expenditure Account and Statement of Total Recognlsed Galns and Losses)

Incoming resources

Incoming resources from generated funds
Voluntary income
Transfer from local authonty on conversion
Actvities for generating funds
Investment income

incoming resources from chantable activifies
Funding for the Academy's educational
operations

Total iIncoming resources
Resources expended
Cost of generating funds

Costs of activities for generating funds
Chantable activibes

Academy trust educational operations
Govemance costs
Total resources expended

Net incoming/{outgoing) resources
before transfers

Gross transfers between funds

Net income/{expenditure) for the year
Other recognised gains and losses
Actuarial gains/(losses) on defined benefit
pension schemes

Net movement in funds

Reconciliation of funds
Funds brought forward at 1 September 2012

Funds carried forward at 31 August 2013

Note

28

16

16,26

16

Restncted Restricted Year Penod from
Unrestricted General Fixed Asset Ended 0106 11
Funds Funds Funds 310813 to 310812
£ £ £ £ £

- - - . 776,474

- - - - 9,080,144
415,699 188,857 - 604,556 613,483
11,842 - - 11,842 3,145
- 7,714,821 332,961 8,047,782 8,659,604
427,541 7,903,678 332,961 8,664,180 19,132,850
379,597 135,554 - 515,151 476,251
- 6,754,796 352,936 7,107,732 8,544,165

- 67,213 - 67,213 100,324
379,597 6,957,563 352,936 7,690,096 9,120,740
47,944 946,115 (19,975) 974,084 10,012,110
- (403,677) 403,677 - -

47 944 542,438 383,702 974,084 10,012,110
- 21,000 - 21,000 (132,000}

47,944 563,438 383,702 995,084 9,880,110
82,847 {99,298) 9,896,561 9,880,110 -
130,791 464,140 10,280,263 10,875,194 9,880,110

All of the Academy's activities denve from continuing operations during the above two financial penods

A statement of Total Recogrised Gains and Losses s not required as all gains and losses are included tn the Statement of Financial

Activities
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Barr Beacon School Trust
Balance Sheet as at 31 August 2013

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors Amounts falling due within
one year

Net current assets

Total assets less current habilities

Net assets excluding pension liability
Pension scheme hability

Net assets including pension hability

Funds of the academy
Restncted funds
Fixed asset fund(s)
General fund(s)
Pension reserve

Total restricted funds

Unrestricted funds

Total funds

Note

13

14

15

26

16
16
16

16

2012
£

10,059,640

998,470

11,058,110

(1,178,000)

9880710

9,896,561
1,078,702

(1,178,000}
9,797,263

82,847

2013 2013 2012
£ £ £
10,280,263
102,685 671,372
2,087,997 1,173,255
2,190,682 1,844,627
(387,751) (846,157)
1,802,931
12,083,194
(1.208,000)
10,875,194
10,280,263
1,672,140
(1,208,000)
10,744,403
130,791
10,875,194

§,880,110

The financial statements on pages 21 to 36 were approved by the Trustees and authonsed for 1ssue on 6"‘?/‘\'5 and are

signed on their behalf by

Mr Jere ch
Chair of Trustees

Company Limited by Guarantee
Registration Number 07654219
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Barr Beacon School Trust
Cash Flow Statement for the year ended 31 August 2013

Net cash inflow from operating activities
Returns on investments and servicing of finance
Capital expenditure

increase in cash in the year

Reconcihation of net cash flow to movement in net funds
Net funds at 1 September 2012 ( 1 June 2011}
Cash transferred on conversion to an academy trust

Net funds at 31 August 2013

Note

20

21

22

23

Year Penod from
Ended 01 06 11
310813 to310812
£ £
1,146,252 1,092,990
11,842 3,145
(243,352) (163,079)
914,742 933,056
1,173,255 -
- 240,199
2,087,997 1,173,255
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013

Accounting Policies
Basis of Preparation
The financial statements have been prepared under the historical cost convention in accordance with applicable United Kingdom Accounting
Standards, the Chanty Commission ‘Statement of Recommended Practice Accounting and Reporting by Chanties’ (SCRP 2005, the

Academies Accounts Direction issued by the Education Funding Agency and the Companies Act 2006 A summary of the prncipal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Going Concern

The trustees assess whether the use of going concern s appropnate 1 e whether there are any matenal uncertainties related to events or
conditions that may cast significant doubt on the ability of the company to continue as a going concern The trustees make this assessment n
respect of a penod of one year from the date of approval of the financial statements

Incoming Resources

All incoming resources are recognised when the academy trust has entilement to the funds, certamty of receipt and the amount can be
measured with sufficient reliability

Grants receivable
Grants are included in the Statement of Financia!l Actwities on a receivable basis The balance of income received for specific purposes but
not expended dunng the year 1s shown n the relevant funds on the balance sheet Where income 1s received in advance of entittement of

receipt ts recognition 1s deferred and included in creditors as deferred income Where entitlement occurs before income 1s receved, the
income 1s accrued

General Annual Grant 1s recognised in full in the year for which it I1s receivable and any unspent amount 1s reflected as a balance in the
restricted general fund Capttal grants are recognised when recewvable and are not deferred over the life of the asset on which they are
expended Unspent amounts of capital grant are reflected in the balance on the restncted fixed asset fund

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation 1s recogmised in the Statement of Financial Actmvities in the
period in which it 1s receivable, where there 1s certainty of receipt and 1s measurable

Donatons

Donations are recogrused on a recervable basis where there 1s certainty of receipt and the amount can be reliably measured

Other income

Other income, including the hire of facihties, 1s recogmsed in the penod it 1s receivable and {o the extent the goods have been provided or on
completion of the service

Donated Services and Gifts in Kind
The value of donated services and gifts in kind provided to the academy trust are recognised at their open market value in the penod in which
they are recevable as incoming resources, where the benefit to the academy trust can be reliably measured An equivalent amount 15
included as expenditure under the relevant heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset in

which case the amount 15 included n the appropnate fixed asset category and depreciated over the useful economic life in accordance with
acaderny trust's policies

Resources Expended
All expenditure 1s recogrused in the penod tn which a liability 1s incurred and has been classified under headings that aggregate all costs
related to that calegory Where costs cannot be directly attnbuted to particular headings they have been allocated on a basis consistent with
the use of resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred in trading actvities that raise funds
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Accounting Policies {continued)
Charitable activities

These are costs incurred on the academy trust’'s educational operations
Governance Costs

These include the costs atinbutable to the academy trust's compliance with constitubonal and statutory requirements, including audit,
strategic management and trustees' meetings and rembursed expenses

All resources expended are inclusive of wrecoverable VAT
Tangible Fixed Assets

Assets costing £2,000 or more are capdalised as tangible fixed assets and are camed at cost, net of depreciation and any prowvision for
impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private sector, they
are ncluded in the Balance Sheet at cost and depreciated over their expected useful economic ife The related grants are credited to a
restricted fixed asset fund in the Statement of Financial Activities and carned forward in the Balance Sheet Depreciation on such assets 1s
charged 1o the restncted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful economic Iife of the
related asset on a basis consistent with the academy trusts' depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold tand, at rates calculated to write off the cost of each asset on a
straight-line/reducing balance basis over its expected useful life, as follows

Freehold builldings 50 years straight line basis
Fidtures, fithings and equipment 3 years straight ine basis
Computer equipment 3 years straight ine bass
Motor vehicles 3 years straight Line basis

Assets n the course of construction are included at cost Depreciation on these assets 1s not charged until they are brought into use

A review for imparment of a fixed asset 1s carmed out if events or changes in crcumstances indicate that the carrying value of any fixed asset
may not be recoverable Shortfalls between the carrying value of fixed assets and their recoverable amounts are recognised as imparments
Impairment losses are recogrused in the Statement of Financial Activities

Leased Assets

Rentals under operating leases are charged on a straight line basis over the lease term

Taxation

The academy trust is considered to pass the tests set out \in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the
definition of a chariable company for UK corporation tax purposes Accordingly, the academy trust 1s potentially exempt from taxation n

respect of income or capital gains recerved within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to chantable purposes
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Accounting Policies {continued)
Pensions Benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme (‘'TPS’) and the Local Government
Pension Scheme ('LGPS’) These are defined benefit schemes and the assets are held separately from those of the academy trust

The TPS 1s an unfunded scheme and contnbuticns are calculated so as to spread the cost of pensions over employees’ working lives with the
academy frust in such a way that the pension cost 1s a substantally leve! percentage of current and future pensionable payroll The
contnbutions are determined by the Government Actuary on the basis of quinguennial valvatiens using a prospective benefit method As
stated in Note 26, the TPS 15 a mulli employer scheme and the academy trust 1s unable to dentify its share of the underlying assets and
liabilities of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined contnbution scheme and the
contnbutions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the academy trust in separate trustee administered funds
Penston scheme assets are measured at far value and liabilties are measured on an actuanal basis using the projected unit method and
discounted at a rate equivalent to the current rate of return on a hugh quality corporate bond of equivalent term and currency to the habilibes
The actuanal valuations are obtamned at least tnennially and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtalments They are included as part of staff costs Past
service costs are recognised immediately in the Statement of Financial Activiies iIf the benefits have vested If the benefits have not vested
immediately, the costs are recognised over the year until vesting occurs The expected return on assets and the interest cost are shown as a
net finance amount of other finance costs or credits adjacent to interest Acluanal gains and losses are recognised immediately 1n other gains
and losses

Fund Accounting

Unrestncted income funds represent those resources which may be used towards meeting any of the chantable objects of the Academy at
the discretion of the trustees

Restnecled fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education Funding
Agency/Department for Education or other funders where the asset acquired or created s held for a specific purpose

Restricted general funds compnse all other restricted funds recaived and include grants from the Education Funding Agency/Department for
Education

General Annual Grant {GAG)

Under the funding agreement with the Secretary of State the academy trust was subject to imits at 31 August 2013 on the amount of GAG
that could be carried forward from one year to the next An amount equal to 12% of GAG could be camed forward, of which up to 2% could
be used for general recurrent purposes, with any balance being available for premises/capital purposes -

in October 2013 the Secretary of State vaned the relevant clause of the academy trust’s Funding Agreement to allow a discretionary carry
forward of surplus GAG funding with effect from financtal year 2012/13

Voluntary Income Year Penod from
Unrestrnicted Restricted Ended 010611

Funds Funds 310813 to310812

£ £ £ £

Capital grants - - - 741,774
Other income - - - 34,700
- - - 776,474

In 2012/13, capital grants are shown within Funding for the Academy Trust's Educational Operations (see note 6) This new classification 1s in
accordance with the 2012/13 Academy Accounts Direction issued by the Education Funding Agency
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Barr Beacon School Trust

Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Activities for Generating Funds

Hire of facilities
Catenng income
School fund income
Other income

Investment Income

Short term deposits
Bank interest receved

Funding for Academy Trust's Educational Operations

DfE/EFA grants

General Annual Grant (GAG) {note 2)
Start Up Grants

Capital Grants

Other DfE/EFA grants

Other Government grants
Local authonty grants
Special educational projects

Resources Expended

Costs of activittes for generating funds
Hire of facilities
Catening
School fund expenditure

Academy's educational operations
Direct costs
Allocated support costs

Governance costs including allocated
support costs

Year Penod from

Unrestricted Restncted Ended 0106 11

Funds Funds 310813 to 310812

£ £ £ £

116,434 - 116,434 160,193

243,688 37,026 280,714 210,510

- 144,036 144,036 178,451

55,577 7,795 63,372 64,329

415,699 188,857 604,556 613,483

Year Penod from

Unrestricted Restncted Ended 0106 11

Funds Funds 310813 to 310812

£ £ £ £

- - - 125

11,842 - 11,842 3.020

11,842 - 11,842 3,145

Year Period from

Unrestricted Restricted Ended 010611

Funds Funds 310813 to 310812

£ £ £ £

- 7.371,151 7.371,151 8,361,219

- - - 25,000

- 332,961 332,961 -

- 116,785 116,785 84,935

- 7,820,897 7,820,897 8,471,154

- 3,723 3,723 2,438

- 223,162 223,162 186,012

- 226,885 226,885 188,450

- 8,047,782 8,047,782 8,659,604

Year Penodfrom

Non Pay Expenditure Ended 0106 11

Staff Costs Premises OtherCosts 310813 to 310812
£ £ £ £ £
90,118 37,084 5,958 133,160 166,410
98,989 - 147,448 246,437 141,136

- - 135,554 135,554 168,705
189,107 37,084 288,960 515151 476,251
5,058,349 355,690 440,643 5,854,682 6,835,621
278,942 502,664 471,444 1,253,050 1,708,544
5,337,291 858,354 912,087 7,107,732 8,544,165
- - 67,213 67,213 100,324
5,526,398 895,438 1,268,260 7,690,096 9,120,740
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Barr Beacon School Trust

Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Resources Expended (continued)

Incomingloutgoing resources for the year include

Operating leases
Fees payable to auditor
Audit
Other services
Profit/{loss) on disposatl of fixed assets

Chantable Activities - Academy's Educational Operations

Drrect costs

Teaching and educational support staff costs
Depreciation

Educational supphes

Examination fees

Teaching resources

Aflocated support costs

Support staff costs

Recruitment and support

Maintenance of premises and equipment
Cleaning

Rent, rates, heat and light

Insurance

Secunty and transport

Catering

Bank interest and charges

Pension service charge and interest costs
Teacher First fees

INSET fees

Reprographics charges

Stationery, printing and postage

Other support costs

Governance Costs

Legal and professional fees
Auditor's remuneration
Audtt of financsal statements
Other audit costs

Year Penod from

Ended 010611

310813 to 310812

£ £

2,311 15,866

5,750 5,500

2,790 500

2,754 -

Year Penodfrom

Unrestricted Restrnicted Ended 0106 11
Funds Funds 31,0813 to 310812
£ £ £ £
- 5,058,349 5,058,349 5915942
- 355,690 355,690 588,422
- 147,726 147,726 117,367
- 131,124 131,124 213,890
- 161,793 161,793 -
- 5,854,682 5,854,682 6,835,621
- 278,942 278,942 449,986
- 17,226 17,226 18,312
- 119,802 119,802 460,850
- 138,595 138,595 147,993
- 172,122 172,122 171,850
- 54,919 54,919 45,033
- 41,107 41,107 2,989
- 50,036 50,036 37,896
- 2,742 2,742 2,219
- 169,000 169,000 185,000
- 26,485 26,485 -
- 35,898 35,898 -
- 70,178 70,178 -
- 50,485 50,485 -
- 25,513 25,513 186,416
- 1,253,050 1,253,050 1,708,544
- 7,107,732 7,107,732 8,544,165
Year Penodfrom

Unrestncted Reastncted Ended 01 06 11
Funds Funds 310813 to 31 08.12
£ £ £ £
- 58,673 58,673 94,324
- 5,750 5,750 5,500
- 2,790 2,790 500
- 67,213 67,213 100,324
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Staff Costs Year Penod from
Ended 01 06 11
310813 to 310812
Staff costs dunng the year were £ £
Wages and salanes 4,542,147 6,498,137
Social securnty costs 351,847 762,800
Pension costs 632,404 1,056,377
5,526,398 8,317,314

Supply teacher costs -

2,467

Compensation payments -
5,526,398 8,319,781

The average number of persons (including semor management team) employed by the Academy dunng the year, and the full tme
equivalents, was as follows

2013 2013 2012 2012
Number F-T Equiv Number F-T Equiv
Charitable Activities

Teachers a5 92 98 94
Admumistration and support 109 56 60 49
Management 1 11 11 11
215 159 169 154

The number of employees whose emoluments fell within the following bands was
2013 2012
Number Number
£60,001 - £70,000 2 2
£70,001 - £80,000 2 2
£80,000+ 1 1
5 5

The above 5 employees participated in the Teacher's Pension Scheme Dunng the year ended 31 August 2013 pension contnbutions for
these staff amounted to £60,000

Related Party Transactions - Trustees’ Remuneration & Expenses

The pnncipal and staff trustees only recerve remuneration in respect of services they provide undertaking the roles of principal and staff and

not in respect of therr services as trustees Other trustees did not receive any payments, other than expenses, from the academy trust in
respect of their role as trustees The value of trustees’ remuneration was as follows

Dame Maureen Brennan {(pnncipa!l and trustee) £105,000 - £110,000
Mr O Lowbndge (staff trustee) £50,000 - £55,000

Dunng the year ended 31 August 2013, there were no travel and subsistence expenses reimbursed to trustees Related party transactions
involving the trustees are set out in note 27
Trustees' and Officers’ Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect trustees and officers from claims arnsing
from negligent acts, errors or omissions occurnng whilst on academy business The insurance provides cover up to £2,000,000 on any one
claim and the cost for the year ended 31 August 2013 was £1,066

The cost of this insurance 1s included in the total insurance cost

[29]
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Barr Beacon School Trust

Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Tangible Fixed Assets

Cost or Valuation

At 1 September 2012
Additions

Disposals

At 31 August 2013

Depraciation

At 1 September 2012
Charged n year
Bisposals

At 31 August 2013

Net book values
At 31 August 2013
At 31 August 2012

Debtors

Trade debtors

Prepaymenls and accrued income
Other taxation and social secunty
Other debtors

Creditors amounts falling due within one year

Trade creditors
Other taxation and social secunty
Accruals and deferred income

Deferred income

Deferred Income at 1 September 2012
Resources deferred in the year
Amounts released from previous years
Deferred income at 31 August 2013

Leasehold Furniture
Land and and Computer Motor
Buildings Equipment Equipment Vehicles Total
£ £ £ £ £
9,580,859 867,271 159,134 40,798 10,648,062
414,575 12,590 149,148 - 576,313
- . {4,238) - {4,238)
9,995,434 879,861 304,044 40,798 11,220,137
178,338 377,031 17,187 15,866 588,422
154,725 126,443 58,169 13,599 352,936
- - (1,484) - (1,484)
333,063 503,474 73,872 29,465 939,874
9,662,371 376,387 230,172 11,333 10,280,263
9,402,521 490,240 141,947 24,932 10,059,640
2013 2012
£ £
3,620 11,597
34,279 570,731
42,338 84,258
22,448 4,786
102,685 671,372
2013 2012
£ £
92,828 278,913
102,639 107,679
192,284 459,565
387,751 846,157
2013 2012
£ £
46,569 -
46,457 46,569
{19,994} -
73,032 46,569

Al the balance sheet date, the academy trust was holding funds in advance for the following

Pupil Premium £55,125
Sports Centre Roof £15,000
Catenng £2,907
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Barr Beacon School Trust

Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Funds

Restricted general funds

General Annual Grant (GAG)

Other DIE/EFA grants

Transfer from Locat Authonty on conversion
School fund

Other general funds

Pension reserve

Restnicted fixed asset funds

DfE/EFA capital grants

Capttal expenditure from GAG

Transfer from Local Authonty on conversion
Other caprital funds

Total restncted funds

Unrestricted funds

Total funds

Gains,
Balance Incoming Resources Lossesand Balance Balance
at010912 Resources Expended Transfers at310813 at310812
£ £ £ £ £ £
530,066 7,371,151 {6,393,468) (403,677) 1,104,072 530,066
159,603 343,670 (332,720) - 170,553 159,603
370,635 - - - 370,635 370,635
9,746 144,036 {135,554) 18,228 9,746
8,652 44,821 {44,821) - 8,652 8,652
1,078,702 7,903,678  (6,906,563) {403,677) 1,672,140 1,078,702
(1,178,000} - {51,000) 21,000 (1,208,000) (1,178,000}
(99,298) 7,903,678  (6,957,563) {382,677) 464,140 (99,298)
523,576 - - - 523,576 523,576
- 332,961 - 403,677 736,638 -
9,354,151 - {352,936) - 9,001,215 9,354,151
18,834 - - - 18,834 18,834
9,896,561 332,961 (352,936) 403,677 10,280,263 9,896,561
9,797,263 8,236,639  (7,310,499) 21,000 10,744,403 9,797,263
82,847 427,541 (379,597) 130,791 82,847
9,880,110 8,664,180 (7,690,096} 21,000 10,875,194 9,880,110

The specific purposes for which the funds are to be applied are as follows

Restncted general funds compnse all other restrnicted funds recerved and include grants from the Education Funding Agency, Deparment of

Education, or other funders

Restncted Fixed Asset Funds are resources which are applied to specific capital purposes imposed by the Education Funding Agency,
Department for Education, or other funders where the asset acquired or created 1s held for a specific purpose

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable objects at the discretion of

the Trustees

Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Tangible fixed assets
Current assels

Current habilihes
Pension scheme hability
Total net assets

Capital commitments

Contracted for, but not provided in the financial statements

Unrestncted Restricted Total Total
Funds Funds 2013 2012
£ £ £ £

- 10,280,262 10,280,262 10,059,640
130,791 2,059,891 2,190,682 1,844,627
- (387,751) (387,751) (846,157)

- (1,208,000)  (1,208,000) (1,173,000)
130,791 10,744,402 10,875,193 9,880,110
2013 2012

£ £

90,000 -
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Barr Beacon School Trust

Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Financtal Commitments

Operating leases

Al 31 August 2013 the academy trust had annual commitments under non-canceilable operating leases as follows

Other

Expinng within one year

Expinng within two and five years inclusive
Expinng in over five years

Reconcihation of net iIncome to net cash inflow from operating activities

Net ncome

Fixed assets transferred on conversion

Depreciation (note 13)

Loss on disposal of fixed assets

Capital grants from DE and other capital income

Interest recevable (note 5)

LA budget surplus transferred on conversion

Non-cash element of LA surplus transferred on conversion
FRS17 deficit transferred on conversion

FRS 17 pension cost less contnbutions payable (note 26)
FRS 17 penston finance (income)/cost {note 26}
{Increase)/decrease In debtors

Increase/{decrease) in crediters

Net cash inflow from operating activities

Returns on investments and servicing of finance

Interest receved

Net cash inflow from returns on investment and servicing of finance

Capital expenditure and financial investment

Purchase of fangible fixed assets

Capital grants from DIE/EFA
Capital funding received from sponsors and others

Net cash outflow/(inflow) from capital expenditure and financial investment

Analysis of changes in net funds

Cash in hand and at bank

Contingent Liabiltties

There were no contingent iabilities as at 31 August 2013 or 31 August 2012

2013 2012

£ £

- 15,866

2,311 -
2,311 15,866
Year Period from
Ended 010611
310813 to310812
£ £
974,084 10,012,110

- (9,708,509)

352,936 588,422
2,754 -
(332,961) (776,474)
(11,842) (3,145)

- (370,635)

- 130,436

- 999,000

4,000 {14,000)
47.000 61,000
568,687 {671,372}
{458,406) 846,157
1,146,252 1,092,990
Year Penod from
Ended 01 06 11
310813 to 310812
£ £

11,842 3,145
11,842 3,145
Year Penod from
Ended 0106 11
M0813 to310812
£ £
576,313 939,553
{332,961) (741,774)
- (34,700)

243,352 163,079
At0109.12 Cash flows At310813
£ £ £
1,173,255 914,742 2,087,997
1,173,255 914,742 2,087,997
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013 {continued)

Members’ Liability

Each member of the chantable company undertakes to contnbute to the assets of the company i the event of it being wound up while he/she
15 a member, or within one year afier he/she ceases to be a member, such amount as may be required, not exceeding £10 for the debts and
habilibes contracted before hefshe ceases to be a member

Penston and similar obligations

The academy's employees belong to two pnncipat pension schemes the Teachers' Pension Scheme England and Wales (TPS) for academic
and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which 1s the West Midlands Pension Fund
managed by Wolverhampton City Council  Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The latest actuanal valuation of the TPS
was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financial year
Teachers’ Pension Scheme
introduction

The Teachers' Pension Scheme ("TPS") 1s a statutory, contnbutory, defined benefit scheme, governed by the Teachers' Pensions
Regulations {2010} These regulations apply to teachers in schools that are mamtained by local authorties and other educational
establishments, including academies, in England and Wales In addition teachers in many independent and voluntary-aided schools and
teachers and lecturers in some establishments of further and higher education may be eligible for membership Membership is automatic for
full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in part-tme employment following
appointment or a change of contract Teachers and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by vanous bodies, therr retirement and other pension benefits are set out in regulations made under the
Superannuation Act (1972) and are paid by public funds provided by Parkament The TPS i1s an unfunded scheme and members contnbute
on a “pay as you go” basis — these contnbutions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annuat account, the Teachers' Pension Budgeting and Valuation Account, to be kept of
receipts and expenditure {Including the cost of pensions' increases) From 1 Apnl 2001, the Account has been credited with a real rate of
return {in excess of pnce increases and currentty set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s invested
notianal investments that produce that real rate of return

Valuation of the Teachers' Pension Scheme

At the last valuation, the contribution rate paid tntc the TPS 15 assessed in two parts First, a Standard Contnbution Rate ("SCR™) 1s
determined This is the contnbution, expressed as a percentage of the salanes of teachers and lecturers in service or entenng service dunng
the year over which the contnbution rate applies, which If it were paid over the entire active senvice of these teachers and lecturers would
broadly defray the cost of benefits payable in respect of that service Secondly, a supplementary contribution 1s payable f, as a result of the
actuanal investigation, it 1s found that accumulated habdities of the Account for benefits to past and present teachers, are not fully covered by
standard contributions to be pad in future and by the notional fund butlt up from past contnbutions The tota! contrnibution rate payable 15 the
sum of the SCR and the supplementary contnbution rate

The last valuation of the TPS related to the year 1 Apnl 2001 - 31 March 2004 The Government Actuary’s report of October 2006 revealed
that the total labilities of the Scheme (pensions currently in payment and the estimated cost of future benefits) amounted to £166,500 million
The value of the assets (estimated future contnbutions together wath the proceeds from the notional investments held at the valuation date)
was £163,240 milion The assumed real rate of return 15 3 5% in excess of pnces and 2% in excess of earnings The rate of real earmings
growth 1s assumed to be 1 5% The assumed gross rate of return 15 6 5%

From 1 January 2007, the SCR was assessed at 19 75% and the supplementary contnbution rate was assessed to be 0 75% {to balance
assets and liabilities as required by the regulations within 15 years) This resulted i a total contnbution rate of 20 5%, which translated into
an employee contnbution rate of 6 4% and empioyer contnbution rate of 14 1% payable

Actuarnal scheme valuations are dependent on assumptions about the value of future costs, the design of benefits and many other factors
Many of these assumptions are being considered as part of the work on the reformed TPS, as set out below Scheme valuations therefore
remain suspended The Public Service Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme
valuations to be conducted in accordance with Treasury directions
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Pension and similar obhigations (continued)
Teachers’ Pension Scheme (contnued)

Teachers' Pension Scheme Changes

On 4 July 2012 the Chief Secretary to the Treasury confirmed that the Government would be taking forward legislation based on the reformed
scheme design for the Teachers' Pension Scheme 1o be introduced in 2015 as set out in the Teachers' Pension Scheme - Proposed Final
Agreement ("the TPS Agreement”) The TPS Agreement sets out the main parameters for both the provision of future pension benefits and
the structuring of the future contnbutions to the TPS including the basis for increasing average employee contribution rates up to 2015

On 31 January 2013, the Department for Education published the outcome of the consultation on further contributions increases that will
apply to members of the TPS in financial year 2013-14 as well as the removal of provisions governing scheme valuations and cap and share
arrangements A revised eight tier salary and employee contnibution rate structure has been introduced from 1 April 2013 with employee rates
varying between 6 4% and 11 2% Employer contributions will continue for this penod at the current rate 14 1%

On 25 Apnl 2013 the Public Senvice Pensions Act 2013 was enacted and provides the arrangements for managing the future TPS costs,
including a requirement for scheme regulations which must set an employer cost cap which will be reguired to be in accordance with Treasury
directions

In light of the new arrangements for setting contribution rates the Government has concluded that there 1s now no need to carry out the
currently suspended TPS actuanal review or the cap and share processes

Under the definiions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 18 a multi-employer pension scheme
The academy 15 unable to identfy ds share of the underlying assets and habilities of the scheme Accordingly, the academy has taken
advantage of the exemption in FRS 17 and has accounted for its contributions to the scheme as if it were a defined contribution scheme The
academy has set out above the information avatlabte on the scheme

Local Government Pension Scheme
The academy 1s one of several employing bodies included within the Local Government Pension Scheme (LGPS)

The LGPS 15 a funded defined-benefit scheme, with the assels held in separate trustee-administered funds Contributions to the scheme are
determined by a qualified actuary on the basis of tnennial valuations using the projected unit method The total contribution made for the year
ended 31 August 2013 was £155761 (2012 £180,968), of which employers contributions totalled £118,407 {2012 £137,674) and
employees’ contributions totalled £37,354 (2012 £43,294) The agreed contribution rates for future years are 155% (2012 15 5%) for
employers and between 5 5% (2012 5 5%) and 7 5% (2012 7 5%) for employees

Principal Actuanial Assumptions At310813 At310812

Rate of increase in salanes 4 15% 4 05%
Rate of increase for pensions it payment / inflation 2 40% 230%
Discount rate for scheme habilities 4 60% 4 50%
inflation assumphon (CPI) 2 40% 2 30%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates  The assumed live expectations on
retirement age 65 are
At310813 At310812

Retinng loday

Males 221 220
Females 248 247
Retinng in 20 years

Males 239 238
Females 267 266
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013 (continued)

Pension and similar obligations (continued)
Local Government Pension Scheme (continued)
The academy’s share of the assels and habilities in the scheme and the expected rates of return were

Expected Expected

return return Fair value Fair value

at 310813 at310812 at310813 at 310812

£ £ £ £

Equities 42 4% 54 4% 248,000 211,000
Government bonds 8 4% 92% 49,000 36,000
Other bonds 11 2% 9 9% 66,000 39,000
Property 87% 10 1% 51,000 39,000
Cash 41% 16% 24,000 6,000
Other 252% 14 8% 148,000 58,000
Total market value of assets 586,000 389,000
Present value of scheme liabilities - Funded (1,794,000) (1,567,000)
Deficit in the scheme (1,208,000) (1,178,000)
The actual return on scheme assets was £48,000 (2012 £8,000) Year Period from
Ended 01 06.11

Amounts recognised in the statement of financial activities 310813 to 310812
£ £

Current service cost (net of employee contnibutions) 122,000 124,000
Past service cost - -
Total operating charge 122,000 124,000
Expected return on pension scheme assets 27,000 23,000
Interest on pension habilities {74,000) {84,000)
Pension finance income / {costs) (47,000) {61,000}

The actua! gains and losses for the current year are recognised in the statement of financial activites The cumulative amount of actuanal
gamns and losses recognised in the statement of financial activities since the adoption of FRS 17 15 a £111,000 loss {2012 £132,000 loss)

Year Period from

Ended 01 06 11

Movements 1n the present value of defined benefit obligattons were as follows 310813 to310812
£ £

At 1 September 2012 1,567,000 -
Current service cost 122,000 124,000
Interest cost 74,000 84,000
Employee contributions 37,000 43,000
Actuanal {(gain)floss - 117,000
Benefits paid {6,000) (24,000)
Business combinations - 1,223,000
At 31 August 2013 1,794,000 1,567,000
Year Period from

Ended 0106 11

Movements in the fair value of Academy's share of scheme assets 310813 to 310812
£ E

At 1 September 2012 389,000 -
Expected return on assets 27,000 23,000
Actuanal gainf{loss) 21,000 (15,000}
Employer contnbutions 118,000 138,000
Employee contnbutions 37,000 43,000
Assets distnbuted on settlements - -
Benefits / transfers paid (6,000) {24,000)
Business combinations - 224,000
At 31 August 2013 586,000 389,000

The estimated value of employer contnbutions for the year ended 31 August 2014 15 £117,000
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Barr Beacon School Trust
Notes to the Financial Statements for the year ended 31 August 2013 {continued)

Pension and similar obligations {continued)
Lecal Government Pension Scheme {continued)

The five-year history of expertence adjustments 1s as follows

310813 310812

£ £

Present value of defined benefit obligations (1,794,000) (1,567,060)
Fair value of share of scheme assels 586,000 389,000
Deficit in the scheme (1,208,000) (7,178,000)
Expenence adjustments on share of scheme assets [gain/{loss)] 21,000 {15,000)
Expertence adjustments on scheme liabilities {gain/{loss)] - {117,000)

Related Party Transactions

Owing to the nature of the academy trust's operations and the composition of the board of trustees being drawn from local publc and private
sector orgarusations, transactions may take place with organisations tin which a trustee has an interest All transactions involving such
organisations are conducted at arm's length and in accordance with the academy trust's financial regulations and normal procurement

procedures

There were no transactions with related parties during the year other than as disclosed n note 11 to the financial slatements

Conversion Lo an Academy Trust

On 1 July 2011 the Barr Beacon Language College converted to academy trust status under the Academies Act 2010 and all the operations
and assets and habiiies were transferred to Barr Beacen School Trust from the Walsall Council Local Authority for £nil consideration

The transfer was accounted for using the acquisition method The assets and liabiites transferred were valued at ther fair value and
recognised in the balance sheel under the appropnate headings with a corresponding net amount recognised as nel income in the Statement

of Financial Activities as voluntary itncome

The following table sets out the farr values of the identfiable assets and hiabiities transferred and an analysis of their recognition in the SOFA

Restricted Restnicted

Unrestricted General Fixed Asset Total
Funds Funds Funds Funds
£ £ £ £

Tangible fixed assets
Freehold / leasehold land and buildings - - 9,580,859 9,580,859
Other tangible fixed assets - - 127,650 127,650
Budget surplus on LA funds - 370,635 - 370,635
LGPS pension deficit - (999,000} - (999,000)
Net assets/{liabilities} transferred on conversion as at 1 July 2011 - (628,365) 9,708,509 9,080,144

The above net assets include £240,199 that were transferred as cash
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