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Leeds Jewish Free School
interm Annual Report and Financial Statements 31 August 2013

Trustees' Report

The Governors present therr annual report together with the financial statements and auditors' report of the chantable company
for the perod ended 31 August 2013 The Secretary of State for Education approved the school’s plans on 11 July 2013 and issued
the funding agreement to open the school in September 2013  The annual report and financial activities of the school company
covered m this issue of the annual report and accounts relate to the principal activity of setting-up the school, the physical
buildings, planning the curriculum, arranging teaching staff and the teaching and administrative support services

Structure, Governance and Management

Constitution

The Academy Trust 15 a company hmited by guarantee and an exempt chanty The Chanitable Company's memorandum and articles
of assoclation are the pnmary governing documents of the Academy Trust

The Governars act as the trustees for the charntable activities of The Leeds Jewish Free School and are also the directors of the
Charitable Company for the purposes of company law The Charitable Company i1s known as The Leeds Jewish Free School

Details of the Governors who served throughout the penod except as noted are included in the Reference and Administrative
Details on page 3

Members' Liability

Each member of the Charitable Company undertakes to contribute to the assets of the Charitable Company in the event of 1t being
wound up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10, for the debts and habilities contracted before they ceased to be a member

Principal Activities

The company was set up for the purposes of applying to open a free school for the provision of Jewish ethos education and life
sKills to key stage 3 and 4 pupils from the local and wider community

Method of Recruitment and Appointment or Election of Governors

All of the governors are directors of the chantable company for the purposes of the Companies Act 2006 and all are trustees for
the purposes of chanty legislation

The Members may appoint up to 14 governors

The Members may appoint staff governors through such process as they may determine, prowided that the total number of
governors {including the Principal) who are employees of the Academy Trust does not exceed one third of the total number of
governors

The Principal shall be treated for all purposes as being an ex officio governor
A minlmum of 2 parent governors shall be elected by parents of registered pupils at the free school

The Governing Body shall appoint a person who s the parent of a registered pupil at the free school, or where it 15 not reasonably
practical to do so, a person who s the parent of a child of compulsory school age

The Governing Body shall make all necessary arrangements for, and determine all other matters relating to, an election of parent
governors, including any question of whether a person is a parent of a registered pupil at the free school Any election of parent
governors which is contested shall be held by secret ballot

The Governors may appoint co-opted governors A 'Co-opted Governor' means a person who 1s appointed to be a Governor by
being co-opted by governors who have not themselves been so appointed The governors may not co-opt an employee of the
Academy Trust as a co-opted governor if thereby the number of governors who are employees of the Academy Trust would exceed
one third of the total number of governors {including the Principal)
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Trustees’ Report {continued)

Poltcies and Procedures Adopted for the Induction and Training of Governors

The training and induction provided for new Governors will depend on their existing experience Where necessary induction will
provide training on chanty and educational legal and financial matters All new Governors will be given a tour of the school and the
chance to meet with staff and students All Governors are provided with copies of policies, procedures, minutes, accounts, budgets,
plans and other documents that they will need n order to undertake their role as Governors

Organisational Structure

The Governors are responsible for setting general policy, adopting an annual plan and budget, monitoring the School by the use of
budgets and making major decisions about the direction of the School, capital expenditure and sentor staff appointments

A senior management team (SMT) will control the school at an executive level implementing the policies laid down by the Governors
and reporting back to them As a group the team will responsible for the authonsation of spending within agreed budgets and the
appointment of staff

Currently the Executive Headteacher controls the school at an executive level implementing the policies laid down by the
Governors and reporting back to them As the school expands an SMT will be created and will support the
Executive Headteacher (n this role The Executive Headteacher is responsible for the appointing of all staff, with the
involvement of key Governors until the SMT has been created

Risk Management

The Governors have assessed the major risks to which the school 1s exposed, in particular those relating to the specific teaching,
provision of faciities and other operational areas of the Academy, and its finances The Governors have implemented a number of
systems to assess risks that the school faces, especially in the operational areas and in relation to the control of finance

The Academy has an effective system of internal financial controls and this i1s explained in more detail in the following statement

Connected Organisations including Related Party Relatignships

The school operates from dedicated bwildings on the site of the Brodetsky Jewish Primary School and shares a number of
resources and facilities with this local authonity voluntary arded school The Head Teacher of the Brodetsky Jewish Primary
School 1s the Executve Head Teacher of the Leeds Jewish Free School Other staff at the Brodetsky Jewish Primary School will
provide teaching and support services to the Leeds Jewish Free School from 1 September Other connected organisations include,
Brodetsky Schools ttd which provides staffing and other support services to both schoals, ‘“The Zone’ {a local community group)
that provides extra curriculum activities outside of school’'s timetabled classes and the Brodetsky Jewish Primary School
Foundatign Trust which 15 the beneficial owner of the land and the primary school buildings

Public Benefit

In setting our objectives and planning our activities our Governors have grven careful consideration to the Charity Commussion's
general guidance on public benefit and in particular to its supplementary public benefit guidance on advancing education

Objectives and Activities

Objectives and Aims

The Leeds Jewish Free School 1s an Orthodox Jewish School committed to excellence in learning, education and achievements
We value the contribution of all members of our community children, staff, parents, governors and friends  We provide a warm,
caring, friendly atmosphere and a safe and ordered environment tn which ‘Every Child Matters’

We want all children to leave the Leeds lewish Free School happy, well-educated and proud to be Jewish
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Trustees’ Report (continued)

Aims

Offer high quality education within a strong Orthodox Jewish ethos that 1s available focally, accessible to all irrespective of faith,
specific needs or family financial capacity

We will ensure that no pupil has to leave the city, county and region to access the education their families want, and have an
entitlement to

Ensure that underpinning all aspects of the educational planning will be the need to ensure our pupils are equipped for the world
in which they will move into after education

Ensure that our teaching methods will ensure that they develop the capacity to learn independently, adapt to changing
technologies and the demands of a global work place

Ensure that by operating In an innovative way, with secure partnerships across sectors and organisations the school will model to
the pupils the world in which they wilt live and work

Meet the needs and aspirations of a community that 1s committed to Leeds and secure this commitment by providing a full
educational path within their home city

QObjectives Strategies

The principal strategic objective 1s to enrol suffictent pupils in the next 4 years to achieve the target number of pupils and create
an exciting and vibrant school dedicated to high educational standards in a rich and rewarding environment for puptls and staff

Implementing the curriculum across all the key stages will continue to be a key objective over the coming years to ensure the
high standards required to attract parents and their children to the school and achieve high OFSTED assessments

Integrating the school into the community Is an iImportant strategic objective for the success of the schoeol In the long term the
new school aims to be part of the wider general and Jewish community in Leeds and surrounding areas

Pubic Benefit

The provision of a secondary school in Legds providing a fewish ethos education provides significant puble benefit to the local
community Currently families who want a Jewish ethos based secondary education have to send their children to Manchester
each day Children spend approximately a year of their school lives travelling Releasing children from long days and dangerous
travelling over the Penmines every school day 15 a positive benefit for the Leeds and wider West and North Yorkshire
communities  In the longer term when the school achieves tts strategic objectives there will be environmental benefits from
fewer bus journeys to Manchester

Achievements and Performance

The application to the Department of Education ("DfE") commenced in February 2013 and preliminary pre-opening approval was
given in July 2013 Subsequently the DfE provided project support to undertake the various pre-opening work streams including
public consultation, premises, staffing, finance and pupi! recruitment Lead in funding including an educational support grant was
made available to The Leeds Jewish Free School from October 2012

Apart from the planning of the curniculum and setting the ethos of the school the major project was the commissioning of the
additional builldings and facilities for the new school This work was contracted by the Leeds lewish Free School to the building
company Wates The majonty of this work was completed for the opening of the school tin September 2013  Further
construction work 1s on-going to complete a related project “The Zone”, which will provide community and after school factlities
for the new school

Progress on the various work streams was monitored through regular project steering group meetings These meetings were
attended by school trustees and senior representatives from the Education Funding Agency ("EFA"} and DfE together with the
consultants engaged by the DfE to support the Leeds lewish Free School team achieve readiness for opening

The school passed its Ofsted inspection and readiness for opening assessment in July 2013 with the Academy's funding agreement
betng approved by the DfE on 11 July 2013
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Trustees’ Report (continued)

An Executive Headteacher was appointed in August 2013 and contractual arrangements with a local secondary school were agreed
in July 2013 to deliver the curnculum when the Academy opened on 2 September 2013

In recogmising the significant challenge undertaken and the support provided by many people and organisations, the trustees
would like to thank all parties who were invelved in supporting the journey in establishing The Leeds Jewish Free School

Going Coancern

The Academy's activities, together with the factors likely to affect its future development, performance and position are set out
in the achievements review on page 6 The financial position of the company, its cash flows and iquidity position are detailed in
the financial statements on pages 18 to 20

The directors believe that the Academy s well placed to manage its business risks successfully The directors have 2 reasonable
expectation that the Academy has adequate resources to continue in operational existence for the foreseeable future Thus they
continue to adopt the going concern basis of accounting In preparing the annual financial statements

Financial Review

Durng the period all of the Academy's operating income was obtained from the Department for Education {DfE} in the form of
grants, the use of which I1s restricted to particular purposes The funds recewved from the DfE and ‘The Zone' during the pernod
ended 31 August 2013 and the associated expenditure are shown as restricted funds 1n the Statement of Financial Activities The
school receved funds from the ‘The Zone’ to finance the building of ‘The Zone' premises which are part of the same constructien
contract as the school’s contract with Wates These funds are shown as a current liability in the financial statements

During the period ended 31 August 2013, total revenue expenditure of £119,704 was covered by grant funding from the EFA/DfE
The excess of income over expenditure for the period was £178,704

At 31 August 2013 the net book value of fixed assets was £1,684,939 and movements In tangible fixed assets are shown in note 9
to the financial statements The assets are to be used exclusively for providing education and the associated support services to
the pupils of the Academy

The Acaderny held fund balances at 31 August 2013 of £1,863,643 comprising a surplus of £178,543 restricted general funds and
£1,684,939 restricted fixed asset fund and £161 unrestricted funds, (See Note 11}

Financial and Risk Management Objectives and Policies
The following key principles outline the Leeds lewish Free School's approach to risk management and internal control

¢ the Board/Finance and Resources Committee has responsibility for overseaing risk management within the Leeds Jewish
Free School as a whole

. an open and receptive approach to solving risk problems 1s adopted by the Board/Finance and Resources Committee
. staff and key volunteers support, advise and implement policies approved by the Board/Finance and Resources Committee

. Leeds jewish Free School makes conservative and prudent recognition and disclosure of the financial and non-financial
implications of risks

+  all staff are responsible for encouraging good risk management practice within thewr areas of work

e key risks will be identified by the Board/Finance and Resources Committee/key employees and closely monitored on a
regular basis
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Trustees’ Report {continued)

Principal Risks and Uncertainties

The Academy has undertaken work during the period to develop and embed a system of internal control, including financal,
operational and risk management which 1s destgned to protect the Academy's assets and reputation

A risk register 1s maintained at the Academy and identifies the key risks, the hkelhood of those nisks occurnng, their petential
impact on the Academy and the actions being taken to reduce and mitigate the risks

Outhined below 15 a description of the principal risk factors that may affect the Academy Not all the factors are within the
Academy's control Other factors besides those histed below may also adversely affect the Academy

1 Funding

The Academy has considerable reliance on continued government funding through the EFA In the period ended 31 August 2013
100% of the Academy's revenue funding 1s government funded, and 1t Is envisaged the majonty of income for the foreseeable
future will be derved from public sources

To mitigate this risk the academy will maintain and manage key relationships with the EFA, and will make every effort to ensure
student numbers, the key driver of funding 1n the sectar, will grow In addition to EFA funding the school 15 seeking community
contributions to support the enrichment of the curriculum and the school’s activities

2 Minimise the risk of hitigation against the Academy

Governors are aware of the need to ensure that the nsks of htigation from employees, supphers, parents, students and other
stakeholders are minmised to prevent reputational damage and financial loss Insurance cover remains a necessity for risk
mitigation in this area

3 Ensure on-going cash solvency

Management prepare detaled forecasts and implement internal controls to minimise the possibility of unexpected financial
losses Scrutiny of the financial information by Governors helps ensure due diligence in all areas of financial planmung and cash
management

4 School premises

Tight control over the quality of the building works has been maintained throughout the construction through the appointment of
quantity surveyors and building control services  However, only when the building works are fully complete and occupied by the
school will any risk of building deficiencies and additional costs be alleviated

Reserves Policy

The Governors review the reserve levels of the Academy constantly This review encompasses the nature of ncome and
expenditure streams, the need to match income with commitments and the nature of reserves The Academy 15 working towards
a reserves policy that will allow changing needs to be addressed, and opportunities to be grasped

Plans for Future Periods

The Leeds Jewish Free Schoo! will increase the choice of secondary schoo! placement to parents of puptls wish a Jewish ethos based
education The next 12 months will be focussed on establishing a strong combination of developing pupils' life skills and talloning
the curriculum to imdvidual pupils abiliies and needs As well as establishing the strong educational provision there will be a clear
focus on recruitment using the evidenced progress being made by all pupils and the quality of the educational provision and
resources When inspected in 2015 1t 1s anticipated that the school will be judged as at least good and potentiaily outstanding,
which will further enhance recruitment
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Trustees’ Report {continued)

Funds held as custodian trustee on behalf of others

The school company 1s currently holding £723,770 on behalf of ‘The Zone’ to pay the construction company {(Wates) whao are in the
process of completing the extension to the community premises adjacent to the Leeds Jewish Free School and Brodesky lewsh
Primary School

Auditor
insofar as the Governors are aware
. there 1s no relevant audit information of which the charitable company's auditor 1s unaware, and

. the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant audit
infermation and to establish that the auditer 1s aware of that information

Approved by order of the members of the governing body on 17 December 2013 and signed on its behalf by

Councillor Daniel Cohen

Chair of Trustees




Leeds Jewish Free School
Intenm Annual Report and Financial Statements 31 August 2013

Governance Statement
Scope of Responsibility

As Governors, we acknowledge we have overall responsibility for ensuring that The Leeds Jewish Free Scheol has an effective and
appropriate system of control, financial and otherwise However, such a system 15 designed to manage rather than eliminate the
nisk of failure to achieve business objectives, and can prowide only reasonable and not absolute assurance against matenal mis-
statement or loss

The governing body has delegated the day-to-day responsibility of accounting officer to the Principal, for ensuning that financal
controls conform with the requirements of both propriety and good financtal management and in accordance with the
requirements and responsibilities assigned to it 1n the funding agreement between The Leeds Jewish Free School and the Secretary
of State for Education A trustee has been appointed as the Responsible Officer who 15 also responsible for reporting to the
governing body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors' Report and in the Statement of
Governors' responsibilities The board of trustees has formally met 7 times dunng the year Attendance duning the year the year
at meetings of the board of trustees was as follows

Trustee Meetings attended Qut of a possible
Clir Danel Cohen {Chatr} 7 7
Henry Cohen 4 7
Alex Abrams 7 7
Rabbi Reuven 7 7
Rabbi Jason Kleiman 7 7
Spencer Weiner 4 7
Alan Dunwell 6 7

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all nisk of failure to achieve
policies, aims and objectives, it can therefore only provide reasonable and not absolute assurance of effectiveness The system of
internal control 1s based on an on-going process designed to identify and prionitise the risks to the achievement of Academy Trust
policies, aims and objectives, to evaluate the likelhood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically The system of internal control has been in place in The Leeds lewtsh Free
School for the period ended 31 August 2013 and up to the date of approval of the annual report and finanoial statements

Capacity to Handle Risk

The governing body has reviewed the key risks to which the Academy Trust 15 exposed together with the cperating, financial and
comphance controls that have been implemented to mitigate those risks The governing body is of the view that there 1s a formal
on-going process for identifying, evaluating and managing the Academy Trust's significant nsks that has been in place for the period
ending 31 August 2013 and up to the date of approval of the annual report and financial statements This process 1s regutarly
reviewed by the governing body

10
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Governance Statement {continued)
The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management information and
adrministrative procedures including the segregation of duties and a system of delegation and accountability In particular, 1t
includes

& budgeting and monitoring systems with an annual budget and penodic finanaal reports which are reviewed and
agreed by the governing body,

s setting targets to measure financial and other performance,
e delegation of authority and segregation of duties,
« dentfication and management of risks

Duning the forthcoming year, the goverming body 1s considening the need for an appropriate level of independent checking of
financial controls, systems and risks

The board of trustees has considered the need for a specific internal audit and has decided not to appoint an internal auditor
However, the trustees have appointed Mr Alan Dunwell, a trustee, as responsible officer (RO) The RO’s role includes giving advice
on financial matters and performing a range of checks on the academy trust’s financial systems On a quarterly basis the RO will
report to the board of trustees on the operation of the systems of control and discharge of the board of trustees’ financial
responsibilities following the opening of the school

Approved by order of the members of the governing body on 17 December 2013 and signed on its behalf by

JUL

Counaillor Daniel Cohen Mr Jeremy Dunford
Chair of Trustees Accounting Officer

11
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Statement on Regularity, Propriety and Compliance

As accounting officer of The Leeds Jewish Free Schoal | have considered my responsibility to notify the Academy Trust Governing
Body and the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms and conditions of
funding, under the funding agreement in place between the Academy Trust and the Secretary of State As part of my consideration
| have had due regard to the requirements of the Academies Financial Handbook

I canfirm that | and the Academy Trust governing body are able to identify any material irregular or improper use of funds by the
Academy Trust, or material non-compliance with the terms and conditions of funding under the Academy Trust's funding agreement
and the Academies Financral Handbook

I confirm that no instances of material irregularity, impropriety or funding non-comphance have been discovered to date

Mr Jeremy Dunford
Accounting officer

12
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Statement of Governors' Responsibilities

The Governors {who act as trustees for charitable activities of The Leeds Jewish Free School and are also the directors of the
Charitable Company for the purposes of company law) are responsible for preparing the Governors' report and the financial
statements 1n accordance with the Annual Accounts Direction issued by the Education Funding Agency, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial period Under company law the Governors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of the
Charitable Company and of its incoming resources and application of resources, including Its income and expenditure for that
penied In preparing these financial statements, the Governors are required to

. select surtable accounting policies and then apply them consistently,

. ohserve the methods and principles in the Charities SORP,

. make judgments and accounting estimates that are reasonable and prudent,

. state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed
and explained in the financial statements,

. prepare the financial statements on the going concern basis unless 1t 1s nappropriate to presume that the Charitable
Company will continue in business,

The Governors are responsible for keeping adequate accounting records that are sufficient to show and explain the Charitable
Company's transactions and disclose with reasonable accuracy at any time the financial position of the Chartable Company and
enable them to ensure that the financial statements comply with the Companies Act 2006 They are alse responsible for
safeguarding the assets of the Charitable Company and hence, for taking reasonable steps for the prevention and detection of
fraud and other irregulanties

The Governors are rasponsible for ensuring that in ds conduct and operation the Charitable Company apphes financial and other
controls, which conform with the requirements both of propriety and of good financial management They are also responsible for
ensuring that grants recewved from the EFA/DfE have been apphied for the purposes intended

The Governors are responsible for the maintenance and integrity of the corperate and financial information included on the
Charrtable Company's website Legislation tn the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other junisdictions

Approved by order of the members of the governing body on 17 December 2013 and signed on its behalf by

i

Councillor Dante} Cohen
Chair of Trustees

13
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Independent Auditor's Report on the Financial Statements to the Members of the Leeds lewish Free
School

We have audited the financial statements of The Leeds Jewish Free School for the year ended 31 August 2013, which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement, the Principal Accounting Policies and the related
notes The financial reporting framework that has been applied in thewr preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Accounts Direction 2013 rssued by the
Education Funding Agency

This report 1s made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006 Our audit work has been undertaken so that we might state to the academy trust's members those matters we are
required to state to them in an auditor's report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the chantable company and the academy trust’s members as a body, for our audit
work, for this report, or for the opinions we have formed

Respective responsibibties of Governors

As explained more fully in the Statement of Governors' Responstbilities set out in on page 13, the Governors, who are also the
directors of the academy trust for the purpose of company law are responsibie for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opimion on the financial statements i accordance with applicable law and
International Standards on Auditmg (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's
{APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give reasonable
assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error This includes an
assessment of whether the accounting policies are appropnate to the academy trust’s circumstances and have been consistently
applied and adequately disclosed, the reasonableness of significant accounting estimates made by the trustees, and the overall
presentation of the financial statements In addition, we read all the financial and non-financial information in the trustees’ report
to identify matenal inconsistencies with the audited financial statements 1f we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements

In our opinton the financial statements

. give a true and fair view of the state of the academy trust’s affairs as at 31 August 2013 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual Accounts Direction 2013

1ssued by the Education Funding Agency

14
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Independent Auditor's Report on the Financial Statements to the Members of the Leeds Jewish Free
School {continued)

Opinton on other matters prescribed by the Companies Act 2006

In our opinion the information given in the trustees' report for the financial year for which the financial statements are prepared
1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you If, In
our opinien

. adequate accounting records have not been Kept or returns adequate for our audit have not been receved from branches
not visited by us, or

= the financial statements are not in agreement with the accounting records and returns, or
*  certain disclosures of trustees' remuneration specified by law are not made, or

+  we have not received all the information and explanations we require for our audit

Ahstair Russell FCA

Sentor Statutory Audhitor for and on behalf of
Gibson Boath

New Court, Abbey Road North

Shepley

Huddersfield

HD& 88J

CTARS AR

15
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Independent Reporting Accountant’s Assurance Report on Regularity to The Leeds Jewish Free School and
the Education Funding Agency

In accordance with the terms of our engagement letter dated 17 September 2013 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carried out an engagement to
obtain himited assurance about whether the expenditure disbursed and income received by The Leeds Jewish Free School during
the period 1 September 2012 to 31 August 2013 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authonties which govern them

This report 1s made solely to The Leeds Jewish Free School and the EFA in accordance with the terms of our engagement letter
Our work has been undertaken so that we might state to The Leeds Jewish Free School and the EFA those matters we are
required to state in a report and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than The Leeds Jewish Free School and the EFA, for our work, for this report, or for the conclusion
we have formed

Respective responsibilities of The Leeds Jewish Free School’'s accounting officer and the reporting accountant

The accounting officer 1s responsible, under the requirements of The Leeds Jewish Free School’s funding agreement with the
Secretary of State for Education dated 11 July 2013 and the Acadermies Financtal Handbook, extant from 1 September 2012, for
ensuring that expenditure disbursed and income receved 15 applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them

Qur responsibhilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
obtam limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2013 We report to you whether anything has come to our attention n carrying out our work which suggests that in all
material respects, expenditure disbursed and income recewved during the period 1 September 2012 to 31 August 2013 have not
been applied to purposes intended by Parliament or that the financial transactions do not conform to the authonties which
govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 1ssued by the EFA We performed a
limited assurance engagement as defined in our engagement letter

The objective of a limited assurance engagement 15 to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regulanty

A limited assurance engagement i1s more hmited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified n a reasonable
assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propriety of the academy
trust’s iIncome and expenditure

The work undertaken to draw our conclusions includes

+« anmtial nsk assessment, the result of which were used to tailor a speafic work programme to ensure sufficient
appropriate audit evidence could be obtained to support the conclusion,

+ areview of the academy trust’s accounting and internal control procedures, and

+ consideration and review of the evidence supporting the accounting officer’s statement on regulanty, propriety and
compliance
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Independent Reporting Accountant’s Assurance Report on Regularity to The Leeds Jewish Free School
and the Education Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenial respects the expenditure
disbursed and income received duning the period 1 September 2012 to 31 August 2013 has not been appled to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them

Gibson Booth

New Court, Abbey Road North
Shepley,

Huddersfield

HDg 2BJ

R RY AT A
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Statement of financial activities for the year ended to 31 August 2013 (including income and
expenditure account and statement of total recognised gains and losses)

Unrestricted General Fixed Asset

Total 2012
Notes Funds Funds Funds Total 2013 ota

Incoming resources £ 3 £ £ £
Incoming resources from generated funds

Investment Income 2 161 - - 161 -
Incoming resources from charitable activities

Funding for the Academy’s educational 3 i 300,000 1,683,268 1,983,268 )

operations

Funding for “The Zone” building project - 723,770 - 723,770 -
Total iIncomeng resources 161 1,023,770 1,683,268 2,707,199 -
Resources expended
Charitable activities

Academy's educational operations 5 - 116,286 - 116,286 -

Governance Costs 6 - 3,500 - 3,500 -
Total resources expended 4 - 119,786 - 119,786 -
Net incoming resources before transfers 161 903,984 1,683,268 2,587,413 -
Transfers
Gross transfers between funds 12 - (1,671} 1,671 - -
Transfer of funds held in trust to habilities 12 - (723,770) {723,770)
Net income for the year 161 178,543 1,684,939 1,863,643 -
Net movement in funds 161 178,543 1,684,839 1,863,643 -
Recanciliation of funds
Tota! funds brought forward at 1 September A i ) ) i
2012
Total funds carried forward at 31 August 2013 12 161 178,543 1,684,939 1,863,643 -

All of the academy’s activities derive from continuing operations during the financial period

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in the
Statement of Financial Activities

Notes on pages 21 to 27 form part of the financial statements
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Balance Sheet as at 31 August 2013

Notes 2013 2012
9 £ £ £ £
Fixed Assets 1,684,939 -
Current Assets
Debtors 10 859,384 -
Cash at bank 935,447
1,794,841 -
Creditors: Amounts falling due within one 11 1,616,137 i}
year
Net Current Assets 178,704 -
Net Assets 1,863,643 -
Restricted Reserves
General funds 12 178,543 -
Fixed asset reserve 12 1,684,539 -
Tota! Restricted Reserves 1,863,482 -
Unrestricted funds
General funds 12 161 -
Total Unrestricted funds 161 -
Total Funds 1,863,643 -

The financial statements on pages 18 to 27 were approved by the trustees and authonsed for ssue on 17 December 2013 and
signed on therr behalf by

-~

Councillor Daniel Cohen
Charr of Trustees

Notes on pages 21 to 27 form part of the financial statements
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Cash Flow Statement for the year ended 31 August 2013

£ £
2013 2012
Net cash inflow from operating activities 15 936,957 -
Returns on investments and servicing of finance 15 161 -
Capital Expenditure 15 (1,671) -

increase in cash in the period 935,447 -
Reconciliation of net cash flow to movement in
net funds
Net funds at 31 August 2012 - *
Net funds at 31 August 2013 935,447 -

Notes on pages 21 to 27 form part of the financial statements
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Notes to the financial statements

1 Statement of Accounting Policies

Basis of Preparation

The financial statements have been prepared under the historical cost convention in accordance with applicable United Kingdom
Accounting Standards, the Chanty Commussion ‘Statement of Recommended Practice Accounting and Reporting by Charities’
{'SORP 2005’), the Academies Accounts Direction issued by the EFA and the Companies Act 2006 A summary of the principal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Going Concern

The trustees assess whether the use of going concern 1s appropriate 1 e whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concern The trustees
make this assessment in respect of a period of one year from the date of approval of the financial statements

Incoming Resources

All iIncoming resources are recognised when the academy trust has entittement to the funds, certainty of receipt and the amount
can be measured with sufficient reliability

Grants Recelvable

Grants are included in the Statement of Financial Activities on a recervable basis The balance of income received for specific
purposes but not expended during the penod 1s shown in the relevant funds on the balance sheet Where income 1s receved in
advance of entitlement of receipt rts recognition is deferred and included in creditors as deferred income Where entitlemment
occurs before income 1s received, the income 1s accrued

General Annual Grant 1s recogrised in full in the year for which it 1s recevable and any unspent amount s reflected as a balance
in the restricted general fund Capital grants are recogrised when recewable and are not deferred over the life of the asset on
which they are expended Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund

Sponsorship Income

Sponsorship income provided to the academy trust which amounts to a donation i1s recogmised I1n the Statement of Financial
Activities in the period in which 1t 1s receivable, where there is certainty of receipt and it is measurable

Donations

Donations are recognised on a recevable basis where there is certainty of receipt and the amount ¢an be reliably measured

Other Income

Other mcome, including the hire of facilities, 1s recognised in the period 1t I1s recewable and to the extent the goods have been
provided or on completion of the service

Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open market value in the
period in which they are recevable as incoming resources, where the benefit to the academy trust can be reliably measured An
equivalent amount I1s included as expenditure under the relevant heading in the Statement of Financial Activities, except where
the gift in kind was a fixed asset in which case the amount s included in the appropriate fixed asset category and depreciated
over the useful economic life in accordance with academy trust’s polictes

Resources Expended

All expenditure 15 recogrised in the penod in which a hability 1s incurred and has been classified under headings that aggregate all
costs related to that category Where costs cannot be directly attnbuted to particular headings they have been allocated on a
basis consistent with the use of resources, with central staff costs allocated on the basis of time spent, and depreciation charges
allocated on the portion of the asset’s use Other support costs are allocated based on the spread of staff costs
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Notes to the financial statements for the year ended 31 August 2013 (continued)

1 Statement of Accounting Policies {continued)

Chantable Activities
These are costs incurred on the acadermy trust’s educational operations
Governance Costs

These include the costs attributable to the academy trust’'s compliance with constitutional and statutory requirements, including
audit, strategic management and trustees’ meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
prowision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life The related
grants are crednted to a restricted fixed asset fund in the Statement of Financial Activitles and carried forward in the Balance
Sheet Depreciation on such assets 1s charged to the restricted fixed asset fund in the Statement of Financial Activities so as to
reduce the fund over the useful economic life of the related asset on a basis consistent with the academy trust’s depreciation

policy

Depreciation s provided on all tangible fixed assets other than freehold land, at rates calculated to write off the cost of each
asset on the following basis over its expected useful life, as follows

e Freehold bulldings 2% (straight line)

s Long leasehold buildings 2% {straight line)

s Fixtures, fittings and equipment 15% (reducing balance)
¢ ICT equipment 20% {straight line}

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged until they are brought into
use

A review for impairment of a fixed asset 15 carned out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recogrised as impairments Impairment losses are recognised in the Statement of Financial Activities

Taxation

The academy trust 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore 1t
meets the defimtion of a chartable company for UK corporation tax purposes Accordingly, the academy trust 1s potentially
exempt from taxation in respect of income or capital gains received within categories covered by chapter 3 part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the chantable objects of the
academy trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by the Education Funding
Agency/Department for Education/other funders where the asset acquired or created 1s held for a specific purpose

Restricted general funds comprise all other restricted funds received and include grants from the Education Funding
Agency/Department for Education
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Notes to the financial statements for the year ended 31 August 2013 (continued)

2 Investment Income

Unrestricted Restricted Total 2013 Total 2012

Funds Funds
£ £ £ £
Short term deposits 161 - 161 -
161 161
3 Funding for the Academy Trust’s Educational Unrestricted Restricted Total 2013 Total 2012
Operations Funds Funds
£ £ £ £
! DfE/EFA grants
Start-up grants - 300,000 300,000 -
Capital grants - 1,683,268 1,683,268 -
Total DfE/EFA Grants - 1,983,268 1,983,268 -
4 Resources Expended Staff Costs Non pay expenditure Total Total
Other 0
Premises 9oCosts 2013 2012
£ £ £ £ £

Academy’s educational operations

Allocated support Costs j ) 119,786 119,786 j

- - 119,786 119,786 -

Governance costs included in allocated support costs 3,500 3,500 -

Costs excluding governance costs B - 116,286 116,286 )

incoming/outgoing resources for the year include 2013 2012
f £
Fees payable to auditor - audit 3,000 -
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Notes to the financial statements for the year ended 31 August 2013 {continued)

S Charitable Activities - Academy’s educational Unrestricted Restricted Total Total
operations Funds Funds 2013 2012
£ £ £ £
Allocated support costs
Project Management - 53,624 53,624 -
Legal Costs - 35771 35,771 -
Salary Recharges - 11,653 11,653 -
Marketing - 10,637 10,637 -
Recruitment - 2,172 2,172 -
Travel - 824 824 -
Other costs - 1,605 1,605 -
- 116,286 116,286 -
Unrestricted Restricted Total Total
6 Governance costs Funds Funds 2013 2012
£ £ £ £
Legal and professional fees - 500 500 -
Auditors’ remuneration Audit of financial
statements ) 3,000 3,000 i
- 3,500 3,500 -
Total Total
2013 2012
7 Staff costs £ £
Non-contracted staff costs 11,653 -
11,653 -

During the period the school did not directly employ
any staff

The non-contracted staff costs above relate to service costs for the Executive Headteacher and finance officer The payment to
the finance officer was for the time spent during the estabhishment of the school and absent from his substantive post The
payments were made by Brodetsky School Limited which operates the payroll on behalf Brodetsky Primary School and recharged

to the Leeds Jewish Free School

8 Trustees’ remuneration and expenses

The Executive Headteacher as a trustee only receives remuneration in respect of services he prowides undertaking the role of
principal and not in respect of his services as a trustee  Other trustees did not receive any payments

Payments to Jeremy Dunford the Executive Headteacher were within the following band

£5,000 - £10,000 1
No expenses were reimbursed to other trustees

Other related party transactions involving the trustees are set out In note 16

24




Leeds Jewish Free School
Interim Annual Report and Financial Statements 31 August 2013

Notes to the financial statements for the year ended 31 August 2013 (continued)

9 Tangible Fixed Assets Buildings IT Equipment Total
£ £ 3
Cost
At 31 August 2012 - - -
Additions 1,563,793 121,146 1,684,939
Disposals - - -
At 31 August 2012 1,563,793 121,146 1,684,939

Depreciation

At 31 August 2012 - - -
Charged in year - - -
Disposals - - -

At 31 August 2013 - - -

Net book values

At 31 August 2013 1,563,793 121,146 1,684,939

At 31 August 2012 - . -

31 Aug 2013 31 Aug 2012
Capital commitments £ £

Contracted but not prowided for in the financial statements 1,565,049 -

No depreciation was charged as the assets were acquired during August 2013 and were for use at the start of the school’s
opening In September 2013

2013 2012
£ £
10 Debtors
Trade debtors 144,270 -
Prepayments and accrued income 469,028
VAT recoverable 245,693 -
859,395 -
2013 2012
£ £
11 Creditors: amounts falling due within one year
Trade creditors 166,876 -
Other creditors 967,028 -
Accruals 482,233 -
1,616,137 -
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Notes to the financial statements for the year ended 31 August 2013 (continued)

Balance at 1 incormin Resources Gains, loses Balance at
12 Funds September rlcegs ex elrJ\ ded and 31 August
2012 resou P transfers 2013
£ £ £ £ £
Restricted general funds
Other DFE/EFA grants and other ncome - 1,023,770 {119,786} {725,441) 178,543
Total restricted general funds . 1,023,770 {119,786) (725,441) 178,543
Restricted fixed asset funds
Capital expenditure from revenue - - - 1,671 1,671
Capital expenditure from DFE/EFA grants . 1,683,268 - - 1,683,268
Total restricted fixed asset funds . 1,683,268 . 1,671 1,684,939
Unrestricted Funds
Investment income - 161 - - 161
Total Unrestricted Funds R 161 - - 161
Total Funds . 2,707,199 {119,786} (723,770} 1,863,643
Unrestricted Restricted Restricted Total
13 Analysis of net assets between funds general general fixed asset
2013
fund fund funds
Fund balances at 31 August 2013 are
£ £ £ £
represented by
Tangible fixed assets - - 1,684,939 1,684,939
Current assets 161 1,794,680 - 1,794,841
Current liabilittes - (1,616,137) - (1,616,137)
Total net assets 161 178,543 1,684,939 1,863,643

14 Financial Commitments

The academy 1s committed to expenditure of £1,325,359 over the next five years for the provision of the services required to
delwer its curnculum The contract includes an annual review of the contractor’s performance and future costs in relation to
staffing levels and the number of puptls in each year The commitment for the year ended 31 August 2014 15 £113,332
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Notes to the financial statements for the year ended 31 August 2013 {continued)

15 Reconciliation of consolidated net income to net cash inflow from 2013 2012

operating activities
Net Income
Capital grants from the DfE/EFA
Interest receivable
Funds held in trust on behalf of The Zona’

{increase)/decrease in debtors
increase/{decrease) in creditors

Net cash inflow from operating activities

Returns on Investments and servicing of finance
interest received

Net cash inflow from returns on investment and servicing of finance

Capital expenditure and financial investment
Purchase of tangible fixed assets
Capital grants from DFE/EFA

Net cash ocutflow from capital expenditure and financial investment

Analysis of changes in net funds

Cash in hand and at bank

16 Pensions

£ £
2,587,413 -
(1,683,268) -
(161) -
{723,770)
(859,394) -
1,616,137 -

936,957 -

161 -
161 ~

{1,684,939) -

1,683,268 -
(1,671) -
At At
1 September  Cash flows 31 August
2012 2013
£ £ £
- 935,447 935,447

The school company did not employ any staff during the finanoial year and there are no pension liabilities

17 Related party transactions
There are no related party transacticns

18 Members' hability

Each member of the academy trust undertakes to contribute to the assets of the company in the event of it being wound up
while he/she 1s a member, or within one year after he/she ceases to be a member, such amount as may be required, not
exceeding £10 for the debts and habilities contracted before he/she ceases to be a member

27




