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Trustees’ report Penod from 18 May 2011 to 31 March 2012

The trustees present their statutory report together with the financial statements of St
Vincent's Fanmuly Project (the Project) for period from incorporation on 18 May 2011 to 31
March 2012

This report has been prepared in accordance with Part 8 of the Chanities Act 2011 and
constitutes a directors’ report for the purposes of company legislation

The financial statements have been prepared in accordance with the accounting policies set
out on pages 16 and 17 of the attached financial statements and comply with the chantable
company’s Memorandum and Artcles of Association, applicable laws and the requirements of
Statement of Recommended Practice on “Accounting and Reporting by Charities” 1ssued 1n
March 2005

Principal aims

St Vincent’s Famuly Project aims to support farmilies in Westnunster especially those who are
experiencing difficulnes  The Project aims to address the issues of parenting, child welfare
and social exclusion by providing services for parents and children The Project works with
vulnerable families who are experiencing depnivation and the wider effects of poverty It
aims to offer an experience of community that inspires, supports and enables positive change
1 the lives of those who use 1ts services

These aims fully reflect the purposes that the chanty was set up to further

The aiums, objectives and activities of the Project are reviewed each year As part of this
process, the trustees have given careful consideration to the Chanity Commussion’s general
gudance on public benefit  The review of activities illustrates the ways in which the chanty
serves the pubhic benefit

Governance, structure and management

Governance

The chantable company, which 1s governed by a Memorandum and Articles of Associauon,
was incorporated as a company hmited by gunarantee (Company Registration Number
07638620 (England and Wales)) on 18 May 2011 and 1s a registered chanty (Chanty
Reegistration Number 1142095)

With effect from 1 July 2011, the net assets and activities of a chantable trust, also called St
Vincent’s Farmly Project, but with Chanty Registranon Number 1053534, were transferred
to the new chantable company

The trustees of the chanitable trust have become the trustees {and hence, directors) of the
new chantable company

St Vincent’s Family Project has enjoyed just over 10 months in 1ts new legal form as a
company limited by guarantee In order to regularise end of year reporting to 31 March each
year, this accounting period has been reduced by 2 months

St Vincent's Family Project 1




Trustees’ report Penod from 18 May 2011 to 31 March 2012

Governance, structure and management (continued)

Governance {continued)

The sole member of the new company, and thus us parent entity, 13 DCSVP Services
(Company Registration Number 07638065 (England and Wales)), a company himited by
guarantee, set up by the Daughters of Chanty of St Vincent de Paul, to safeguard the
Vincentian ethos in vanious projects such as St Vincent’s Famuly Project

In the event of St Vincent's Family Project winding up, the member 15 required to
contribute an amount not exceeding £1

The names of the trustees who served during the period are set out on page 1 of this report
and accounts and brief biographtcal details on each of the trustees are given below

Sister Maria Robb (Chaur)

Sister Mana 15 a teacher by profession with over 20 years spent in vanous teaching posts She
has an MA 1n Religious Education She has expenience of working wath girls with Emotonal
and Behavioural Disorders (EBD) problems and also taught deaf children at St John's
Catholic School for the Deaf, Boston Spa, Yorkshire, where she became Deputy Head and
Head of Pastoral Care She has been a member of the Daughters of Charity of St Vincent de
Paul for 30 years and has a keen understanding of Vincentian values and the Vincentian
spint She serves on the Provincial Council for the Province of Great Bntain

Dr Rosemary Keenan

Dr Rosemary Keenan 1s a qualified social worker registered with the General Social Care
Countcil She 1s particularly interested in smproving conditions for children, young people
and parents She 1s the Chief Executive of the Catholic Children’s Society (Westmunster)
which delivers community services including farmuly centres, early years’ provision,
counselling, therapy and mediation services From 1990 to 2003, Rosemary was a trustee of
the Catholic Child Welfare Council, an agency of the Catholic Bishops® Conference of
England and Wales, and the predecessor of Caritas Social Acion Rosemary 1s currently a
member of the Marnage and Family Life Commttee of the Bishops’ Conference She 15 on
both the Children’s Trust Board in the Royal Borough of Kensington and Chelsea and thewr
Local Safeguarding Children’s Partnership Board She 1s a member of the British Associanon
of Social Workers and a Fellow of the Royal Society of Arts

My Anthony Aldndge

Anthony Aldndge 1s a Chartered Accountant by profession and a retired finance director of a
London remnsurance group He has been involved with the Project for a number of years,
assisting with finances and fundraising He 15 connected with several other chanties assising
the poor and homeless and 1s active 1n the field of educanon He 1s also Chair of St
Dominic’s Sixth Form College in Harrow and a council member of the Sixth Form College
Forum, which promotes the interests of colleges 1n the UK

St Vincent's Family Project 2
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Trustees’ report Penod from 18 May 2011 to 31 March 2012

Governance, structure and management (continued)

Governance (continued)
Reverend Martin Tumer

Reverend Marun Tumer 15 the Supernintendent Minister of the Methodist Central Hall,
Westmunster, the host of St Vincent’s Famuly Project He 15 2 member of the Methodist
Conference and m the past has served on the Nauonal Methodist Strategy and Finance
Commuttee and the Methodist Council For nine years he was the London and South East
Regional Chaplain to Action for Children

Sister Marie Raw

Sister Marie has been a member of the Daughters of Charity of St Vincent de Paul
sincel966  She spent 30 years 1n education, mostly teaching or working with children who
are heanng imparred, mcluding six years as a Head Teacher She was a Rotary Internatnonal
Scholar 1n the 1970s, which enabled her to study higher educaton and occupanonal
opportumuties for deaf people in the United States

In the 1990s she spent six years at the Manllac Nursing Home, (a home for young adults
with neurological disabalines), as Director of Finance and in 2004 achieved an Honours
Degree 1in Business Studies  For the past few years she has been involved 1n the Leadership
Team of the Daughters of Chanity of St Vincent de Paul, using her planming and
organisational skills for the benefit of the Congregation 1n 1ts design and vision for the future
Sister Marie was appointed Provincial Leader in June 2008,

Sister Esther McDermott (appomted July 2011)

Sister Esther McDermott has years of experience as a qualified social worker In the course of
her career she has worked as Head of Care in a School for Blind and Parually Sighced
Children, undertaken chaplaincy work in hospitals and prisons, and co-ordinated pastoral
care 1n a restdential nursing home

Sister Esther currently serves on the Provincial Counal for the Province of Great Bntain

Mrs Judith Mutchell

Judith Matchell studied Philosophy, Politics and Economacs at university and has continued
her political involvement as a volunteer both at local and national level Her volunteer
involvement has extended to a number of organisations and she currently volunteers
regularly in Famuly Space, St Vincent’s Family Project She has held a2 number of
appointments as either governor or trustee and 1s currently a trustee of The Fnends of The
Courtauld Institute of Art She serves on the Independent Appeals Panel, Wandsworth She
1s a member of the Methodist Central Hall where she 15 also a trustee

St Vincent's Family Project 3




Trustees’ report Penod from 18 May 2011 to 31 March 2012

Governance, structure and management (continued)

Governance (continued)
Miss Ehizabeth Gosling MBE

Ehzabeth Goshng trained as a social worker in Western Australia and filied a number of posts
in the Department for Children and Familhies Since moving to the UK she has ganed an
MSc in Child Welfare and currently 15 a Group Manager for the Chaldren and Care Service
1in the London Borough of Waltham Forest She was awarded an MBE in the 2011 New
Year’'s Honours List for her work with families She 15 a member of the Methodist Central
Hall

Statement of trustees’ responsibilities

The trustees (who are also directors of St Vincent’s Farmuly Project for the purposes of
company law) are responsible for prepanng the trustees’ report and financial statements n
accordance wiath applicable law and Unmited Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice)

Company law requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the chantable company and of the
incoming resources and application of resources, including the mncome and expenditure, of
the chantable company for that period Under company law the trustees must not approve
the financial statements unless they are sanisfied that they give a true and fair view of the state
of affairs of the chantable company and of the incoming resources and apphcation of
resources, including the mcome and expenditure, of the charitable company for that penod

In preparing these financial statements, the trustees are required to
¢  select suitable accounting policies and then apply them consistently,

¢ observe the methods and prnaples in the Statement of Recommended Practice
(Accounting and Reporting by Charities) (the Channes” SORP),

¢ make judgements and estumates that are reasonable and prudent,

¢ state whether applicable United Kingdom Accounung Standards have been followed,
subject to any material departures disclosed and explained i the financial statements,
and

¢ prepare the financial statements on the gomng concern basis unless 1t 15 itnappropmnate to
presume that the chantable company will continue 1n operation

St Vincent's Family Project 4




Trustees’ report Peniod from 18 May 2011 to 31 March 2012

Governance, structure and management {continued)

Statemnent of trustees’ responsibilities {continued)

The trustees are responsible for keeping adequate accountung records that disclose with
reasonable accuracy at any nme the financial position of the chantable company and enable
them to ensure that the financial statements comply with the Companies Act 2006 They are
also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other uregulanues

Each of the trustees confirms that

4 so far as the trustee 1s aware, there 15 no relevant audit informanon of which the
chanitable company’s auditor 15 unaware, and

¢ the trustee has taken all the steps that he/she ought to have taken as a trustee 1n order to
make lumself/herself aware of any relevant audit information and to establish that the
charitable company’s auditor 1s aware of that information

This confirmation 1s given and should be interpreted in accordance with the provisions of
5418 of the Companies Act 2006

Structure and management reporting

The ultimate responsibility for the charity lies with the trustees The day to day management
15 delegated to the Director An outside body of professionals and famulies sit on the Advisory
Commuttee Meetings are held regularly with the trustees, service users, the Advisory
Commuttee and the staff team to ensure the quality of service and the aims of the chanty are
being met

Risk management

The trustees have assessed the major nisks to which the chanity 15 exposed, in particular those
relating to the specific operational areas of the chanty, and its finances The trustees believe
that by momtonng reserve levels, by ensurning controls exist over key financial systems, and
by examining the operational and business nisks faced by the chanty, they have estabhished
effective systems to mtigate those nsks

Activities, specific objectives and relevant policies

Activities
As mentioned previously, the pnncipal aim of the charity 15 to provide professional services
to vulnerable farmhes and children in Westrmnster, where the charty 1s based

St Vincent's Family Project 5




Trustees’ report Penod from 18 May 2011 to 31 March 2012

Activities, specific objectives and relevant policies {continued)

Activities (continued)
The chanty has achieved these aims through three services

¢  Family space — supporung young farmhes especially those experiencing need

¢

¢

Drop in centre

Créche facilities

The provision of one-to-one work with families going through crisis
Development courses, e g 1n parenting skalls, healthy hving, etc
Guidance 1n child behaviour management

Yoga classes

Support groups

Alternative therapies

Activities for children and facihtated play for children with their parents

Programme of visits and tnips for families to places of interest locally and out of
London

¢ AnD Space — offering therapeutic help for school children aged 6 to 13 years through
the use of art therapy and drama therapy

0

0

Individual sessions

Small group work

R eferrals are received from local schools with whom we have established links but also
from other sources including self referrals

¢  Safe Space ~ enabling children who are separated for a range of reasons from one or

both of their parents to maintain contact with them

0

Chuld contact centre for supported contact

¢ Supervised sessions of child contact

0 Handovers and contact in the commumty

St Vincent's Family Project 6







Trustees’ report Penod from 18 May 2011 to 31 March 2012

Activities, specific objectives and relevant policies (continued)

Equal opportunities

St Vincent’s Farmmuly Project stnives to apply the principle of equal opportunities throughout
the organisation and to that end regularly reviews its Equal Opportunities and Diversity
Policy

The chanty s pleased to welcome familes, especially those expenencing difficulties,
wrrespective of age, sexual onentation, ethmic ongin, gender, rehigion or status Its aim 1s
always to help those who would otherwise find themselves marginalised and excluded from
the means of support they need

The charity aims to be an equal opportumties employer for both paid staff and volunteers

Child Protection
The chanity recognises the need to protect children from harm and promote theirr welfare
and to that end maintains a robust Child Protection Policy

Protection of Vulnerable Adults

Many of the fanulies who use the services of St Vincent’s Family Project are vulnerable for a
range of reasons A Protection of Vulnerable Adults from Abuse policy seeks to protect adults
from any kind of exploitation or abuse

All staff and volunteers are required to be checked through the Crimunal Records Bureau and
recerve trainmng 1n child and adult protection and safeguarding 1ssues

Achievements and performance

Review of actwvities

St Vincent's Family Project has continued to provide services to vulnerable and isolated
families 10 need We are funded by voluntary imncome ncluding local authonty grants The
225 farmhes who used our services reflect the diversity of the local populanon Over 40
ethnic communities are represented by the families attending our services

Family Space

Support acuivites for young fammbhes have continued to provide a safe and samulatng
environment where famulies meet and discover a sense of commumty This 15 especially
important as 1solation 1s one of the main reasons for accessing this service

Referrals are received through the local South Locality Panel, Social Services, the local
Health Visiting Team and via word of mouth

St Vincent's Family Project 7
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Trustees’ report Period from 18 May 2011 to 31 March 2012

Achievements and performance (continued)

Review of actvities {continued)
Famly Space (continued)

We aim to provide a fnendly base for our families where they feel welcomed, understood
and appreciated Every effort 1s made to offer consistent support, help and guidance to enable
parents and children to enjoy 2 successful and fulfilling expenience of family

Fanuly Space has continued to grow in scope and its populanty mdicates 1t meets a local
need 160 families used Fanmuly Space during the period

We have continued to run the well established Drop in Centre, créche facility, support
groups and outreach work

We have jontly facilitated three Triple P parenting courses and one Mellow parenting course
in partnership with the local Children’s Centre and run one Boys’ Development Programme
(for mothers to appreciate the umque challenge of raising sons) These parenting courses
were attended by 59 parents

Three ‘Looking Good — Healthy Living’ courses have been run to the benefit of 24 families

Parents have been able to enjoy the volunteer proviston of a masseuse and a cranio-sacral
therapist adding a touch of luxury to their support A regular weekly Yoga class 15 a popular
acuvity

We have continued to work with the local speech and language team 1n monitoning speech
and language development 1n children attending the créches Family Space 15 a recogmsed
agency to ncrease help given to parents in montoring their children’s progress in this area

Durning the year a number of trips took place to places of interest including Kew Gardens,
Latchmere Sports Centre, Chelsea Theatre, Garraway Farm and Millet’s Farm, Eddie Katz,
the Science Museum, the Army Museum, the seaside at Littlehampton, Battersea Park Zoo,
Tower Bridge, Gulliver’s Land, The London Aquarium, Madame Tussauds and Vauxhall
City Farm

Due to inclement weather 2 Famuly Fun Day had to be moved to St Saviour’s Church Hall
Despite torrential ramn a large crowd enjoyed food, dancing, face panting, arts and crafts,
zumba dancing and just chilling out

We have enjoyed regular visits from a child psychologst, a speech and language therapist and
a social worker, enabling parents to discuss problems in a confidential and sympathetic
environment Visis from the local hbraman and Bookstart have added interest and
encouraged the early discovery of reading

St Vincent's Family Project 8




Trustees’ report Penod from 18 May 2011 to 31 March 2012

Achievements and performance (continued)

Rewiew of activities {continued}
Famuly Space (continued)

Famuly Space has conunued to network with other agencies and participate 1n the local
Fanuly Support Panel for the wnproved support of our famihes It 1s a partner agency with
Marsham Street Children’s Centre

AnD Space

The art therapists and drama therapists have provided individual one to one sessions of
therapy for local children 1in South Westminster aged 6 to 13 years Referrals have been
received from school teachers, Social Services, and i some cases through self refermng
parents

Agamm, we were pleased to offer a placement to one student studying for her MA at the
Central School of Speech and Drama and she facilitated one to one sessions with two
children under the supervision of the drama therapast

In addition to the individual sessions, we were able to provide placements to two groups of
students to work wath the drama therapist in the provision of group work

42 children were helped during the period 1n a total of 520 sessions

Safe Space

The Safe Space service has conunued to provide child contact sessions for both supported
and supervised contact, ‘handovers’, and contact in the commumty A child contact centre
operates every Saturday and some sessions are offered mid week

A growing team of staff and volunteers manage sessions and the associated report wnting

About hundred and fifty child contact sessions were run for 23 families (involving 30
children and 46 adults )

Fundraising

Fundraising and finding new ways to raise revenue remain key priorities in order to secure
the chanty’s work, expand our services and increase our reserves. In the uncertain penod of
transition to commussioming, the charity wishes to safeguard its continuance

Through 2011/12 the chanry has extended 1ts support base to include new funders and the
end of penod results have proved very encouraging, particularly so given the current
economic chimate A prudent approach to expenditure and successful fundrasing have
enabled us to cover our costs with a modest surplus

The chanty, with the trustees’ active support, 1s pursuing partnerships with other
orgamsations to form consortta (both within Westminster and Tm borough — 1e
Hammersmith and Fulham, Kensington and Chelsez, and Westminster) able to bid for future
contacts

St Vincent's Family Project 9




Trustees’ report Period from 18 May 2011 to 31 March 2012

Achievements and performance (continued)

Volunteering

The work of St Vincent’s Famuly Project depends on volunteers to help us deliver our
services Last year 40 volunteers offered ther nme and skills 1n vanous ways 1n child care,
family support, child contact support, alternative therapies, fundraising, ICT and
adrmnistration

Volunteers came to us wvia the vanous volunteer websites, volunteer bureaux, local
advertising, and others by word of mouth and recommendation

For students who are studying childcare or associated subjects we have been pleased to offer a
placement wherever possible Additionally, we have offered placements for students studying
art and drama therapy and Health and Social Care Studies.

In total, volunteers contmbuted about 2,500 hours

The Project benefits from the volunteers” fmendly and enthusiastic participation and 1s able to
offer, 1n return, work expenence and the development of skills through mentonng and
training opportunities The outcome 15 often greater confidence to perform and 1t 1s always
graufying when volunteers go on to find employment 1n their chosen career path

Quality Assurance

The Project uses the Practical Quahty Assurance System for Small Organisations (PQASSQO)
to evaluate its systems and was very pleased to have been awarded the PQASSO Quality
Mark at Level 1 following a peer assessment

Financial review

Results for the period
A summary of the results for the period to 31 March 2012 given on page 14 of the accounts

Dunng the period, mcoming resources totalled £182,964 of which {128,013 was restncied
Donations and similar incoming resources amounted to £168,042

Reesources expended totalled £174,548 and included staff costs of £117,542, premuses costs
of £29,580, furniture and equipment costs of £4,128 and recruitment and tramming costs of
£2,029

Reserves policy

In order to ensure a continuing service to the children and families reliant on its services, to
provide sufficient flexabihty to cover temporary shortfalls in incoming resources due to
tumung differences in cash flows and to respond to unforeseen events, the trustees aim to
maintain general reserves equal to approxumately 3 months’ expenditure

St Vincent's Family Project 10




Trustees’ report Penod from 18 May 2011 to 31 March 2012

Financial review

Financgial position

At 31 March 2012, the charity had total funds of £51,978 Of this total, £5,440 were
restricted funds held for specific purposes as speaified by the donor Unrestnicted funds of
£46,538 represented tangible fixed assets of £,5,202 and free reserves of £41,336 Thas level
of free reserves falls shightly short of the above stated 1deal, reflecting the investment 1n recent
years n the project’s facilities, 1ts staff and volunteers Over the next couple of years 1t 15 the
intention of the trustees to build up these reserves

The charnity’s assets
Acquisitions and disposals of fixed asses duning the year are recorded mn the notes to the
financial statements

Future plans
Through 2012/13 St Vincent’s Famuly Project will aim to achieve the following objectives

4 Sustain service levels through the three services at or above the present levels The need
for farmly support 15 likely to increase and we would wish to be available to meet these
needs We will be delivering the same programmes of support and looking for
opportunities to develop further in response to the presenting needs

¢+ Continue to consohdate our financial position In a difficult economic chmate we will be
looking to extend our portfolio of grant providers and gain support from the business
commurnity

4 We will aim to increase the number of trustees and increase the skill base to include
representanion from the business commumty

1

4 Wherever possible we will charge realistic fees for our services without compromising
our pohcy of making services available to everyone who uses them regardless of their
abibity to pay

4+ Develop staff and volunteers We recogmse they are the key to quality service provision

and we will invest 1n their further understanding of family work and provide ways of skill
enhancement

Approved by the trustees and signed on their behalf by

I lavo. GO

Trustee S5isTet MARIA FOER

Approved by the trustees on /() 7—%,(,‘) 20i2-
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Independent auditor’s report Penod from 18 May 2011 to 31 March 2012

Independent auditor’s report to the trustees of St Vincent's Family Project

We have audited the financial statements of St Vincent’s Famuly Project for the peniod from
18 May 2011 to 31 March 2012 which comprise the statement of financial activities, the
balance sheet, the principal accounting policies and the related notes The financial reporting
framework that has been applhed 1n their preparation 1s applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accountng Practice)

This report 1s made solely to the chanity’s members, as a body, 1 accordance with Chapter 3
of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
mught state to the charity’s members those matters we are required to state to them in an
auditor’s report and for no other purpose To the fullest extent permutted by law, we do not
accept or assume responsibility to anyone other than the chanty and the chanty’s members as
a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of trustees and auditor

The trustees are also the directors of the chantable company for the purposes of company
law As explained more fully 1n the statement of trustees’ responsibilines set out in the
trustees’ report, the trustees are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view

Qur responsibihty 15 to audit and express an opmion on the financial statements n
accordance with applicable law and International Standards on Auditing (UK and Ireland)
Those standards require us to comply with the Audinng Practices Board’s (APB’s}) Echical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matenal misstaternent, whether caused by fraud or emor This includes an assessment of
whether the accounting policies are appropnate to the charuable company’s circumstances
and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting esttmates made by the trustees, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial information 1n the
trustee’s report to 1dentify material mconsistencies with the audited financial statements If we
become aware of any apparent matenal inconsistencies we consider the implhcanions for our
report

Opinion on financial statements

In our opinion the financial statements

¢ @ve a true and fair view of the state of the chantable companies affairs for the penod
from 18 May 2011 to 31 March 2012 and of its incormng resources and application of
resources, including its income and expenditure, for the pertod then ended,

¢ have been propetly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, and

# have been prepared 1n accordance with the requirements of the Compames Act 2006

St Vincent's Family Project 12




Independent auditor’s report Period from 18 May 2011 to 31 March 2012

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given m the trustees’ report for the finanaial penod for which
the financial statements are prepared is consistent with the financial statements

Matters on which we are required to report by exception
We have nothung to report mn respect of the following matters where the Companies Act
2006 requires us to report to you 1if, in our opinon

4+ adequate accounting records have not been kept or returns adequate for our audit have
not been recewved from branches not visited by us, or

4 the financial statements are not in agreement with the accounung records and returns, or
¢ certain disclosures of trustees’ remuneration specified by law are not made, or
¢ we have not received all the information and explanations we require for our audit

e)o '\/'L-A.LM U\f

Simon Goodnidge, Semor Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL JO \TS‘\\/j SO
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Statement of financial activities Perniod from 18 May 2011 to 31 March 2012

Period
from
18 May
2011
to
31 March
Unrestrncted Restricted 2012
funds funds Total funds
Notes f f £
Income and expenditure
Incoming resources
Incoming resources from generated funds
Voluntary income i 40,029 128,013 168,042
Interest recevable 217 — 217
Fundraising ncome 318 — 318
Incoming resources from chantable
activities
Créche and Contact Centre fees 14,315 — 14,315
Other incoming resources 72 — 72
Total incoming resources 54,951 128,013 182,964
Resources expended
Charitable activities
Provision of services to vulnerable
families and children 2 — 168,764 168,764
Governance costs 3 5,784 — 5,784
Total resources expended 5,784 168,764 174,548
Net incoming {outgoing) resources
bafore transfers (net income
{expenditure)) 49,167 (40,751%) 8,416
Transfers between funds 10 (39,117) 39,117 —
Net movement in funds 4 10,050 (1,634) 8,416
Net assets transferred from St Vincent's
Family Project (Charity Registration
Number 1053554} on 1 July 2011 36,488 7,074 43,562
Balances at 31 March 2012 46,538 5,440 51,978

There 15 no difference between the net movement 1 funds stated above, and the histoncal

cost equivalent
continuing operanons

All of the chanty’s actuvities 1n the above financial period derive from

With effect from 1 July 2011, all of the acuvities of a charitable trust, St Vincent’s Fanuly
Project (Chanty Registration Number 1053554), were transferred to this newly incorporated
chanitable company, also called St Vincent's Family Project (Chanty Registration Number
1142095, Company R egistraion Number 7638620 (England and Wales}) Dunng the penod
from incorporation on 18 May 2011 to 30 June 2011 imnclusive, the charttable company was

dormant

St Vincent's Family Project 14




Balance sheet 31 March 2012

2012 2012
Notes £ £
Fixed assets
Tangible assets 7 5,202
Current assets
Debtors 8 3,630
Cash at bank and in hand 49,889
53,519
Creditors amounts falling due
within one year 9 (6.,743)
Net current assets 46,776
Total net assets 51,978
Represented by.
Funds and reserves
Restricted funds 10 5,440
Unrestricted funds
General fund 46,538
51,978

Approved by the trustees
and signed on their behalf by

ww waﬁ Sister Magia Rogg

Trustee

Approved by the trustees on / 0 J-L\ZU ,ZD’}

St Vincent’s Farmuly Project — Company Registration Number 07638620 (England and

Wales)
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Principal accounting policies 31 March 2012

Basis of accounting

The accounts have been prepared under the histonical cost convention and in accordance
with the requirements of the Companies Act 2006 Applhcable United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the
Statement of Recommended Practice “Accounting and Reporting by Charities” (SORP
2005) have been followed 1n these accounts

Incoming resources
Incoming resources are recognised in the penod m which the chanitable company 1s
entitled to receipt and the amount can be measured with reasonable certainty

Items donated to the charity for its own use are included within incomng resources and
resources expended at their value to the chartable company Thus also includes an estimate
of the value of the premises provided rent free

Resources expended and the basis of apportioning costs
Expenditure 1s included m the statement of financial activities when incurred and includes
attributable VAT which cannot be recovered

Resources expended comprise the following

a  Resources expended on charitable actuvities compnise expenditure on the provision of a
safe and stimulating environment where parents and children can take part in activities
together and as individuals

b Governance costs are costs associated with the governance arrangements of the
charitable company that relate to the general runmng of the charitable company as
opposed to those costs associated with fundraising or chantable activity Included
within this category are costs associated with the strategic as opposed to day to day
management of the charitable company’s acavities

Costs are apportioned based on the number of sessions provided at the Family Project for
each activity

Cash flow

The accounts do not include a cash flow statement because the chantable company, as a
small reporting enuty, 1s exempt from the requirement to prepare such a statement under
Financial Reporting Standard 1 ‘Cash flow statements’

Tangible fixed assets
All assets costing more than £500 and with an expected useful life exceeding one year are
capitalised

Depreciation 1s provided at the following annual rate in order to write off each asset over 1s
estimated useful bife

¢ Furniture and equipment  25% on cost
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Principal accounting policies 31 March 2012

Fund accounting
Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, or
contributions subject to donor imposed conditions

General funds represent monies which are freely available for application towards achieving
any chantable purpose that falls within the chantable company chantable objects
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Notes to the financial statements 31 March 2012

1 Voluntary income

Period
from
18 May
2011
to
Unrestricted Restrnicted 31 March
funds funds 2012
£ £ Total funds
£
Government grants
City of Westminster — 16,518 16,518
Other grants
Sir Harold Hood’s Charitable Trust 2,000 — 2,000
The Henry Smith Charity — 15,000 15,000
The Westmiunster Foundation — 11,000 11,000
John Lyon’s Charity — 15,000 15,000
Edward Harvist Trust — 1,500 1,500
St Giles & William Shelton Education Chanty — 10,000 10,000
Ironmongers Foundation —_ 7,500 7,500
Lloyds T5B Foundation for England and Wales — 7,500 7.500
CafCass - 4,000 4,000
Joseph Rank Trust — 15,000 15,000
St James Place Foundation — 10,000 10,000
The Goldsmith Company — 3,000 3,000
Westminster Amalgamated Charity — 4,000 4,000
Voluntary Action Westminster - 1,855 1,855
2,000 105,355 107,355
Donations
Methodist Central Hall 16,200 —_ 16,200
Other donations and voluntary income 7,579 6,140 13,719
23,779 6,140 29,919
Rent waiver
Methodist Central Hall {see below) 14,250 —_— 14,250
Total 40,029 128,013 168,042

The charity’s premuses at the Methodist Central Hall are provided rent free  An estmate of
the value of the premuses to the charity has been determined and included both within
voluntary mncome above and within resources expended (see note 2)
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Notes to the financial statements 31 March 2012

2 Charitable activities

Penod from
18 May
2011
to
31 March
Unrestricted Restricted 2012
funds funds Total funds
f f 3

Provision of services to vulnerable families and

children

Staff costs _— 117,542 117,542
Premises — 29,580 29,580
Provisions — 2,605 2,605
Furniture and equipment — 4,128 4,128
Postage, telephone and stationery — 4,866 4,866
Recruitment and training — 2,029 2,029
Travel and subsistence - 2,853 2,853
Professional fees — 2,981 2,981
Subscnptions — 1,128 1,128
Miscellaneous — 1,052 1,052
—_ 168,764 168,764

The cost of premuses includes an amount of £14,250 being an estimate of value to the
chanty of premuses at Methodist Central Hall (see note 1)

3 Governance costs
Period from
18 May
2011
to
31 March
Unrestricted Restricted 2012
funds funds Total funds
f f £

Auditor's remuneration 5.784 —_ 5,784

4 Net movement in funds
Thus 15 stated after charging

Pernod from
18 May

to

31 March

2012
Unrestricted Restnicted Total

funds funds funds
f £ £

Staff costs (note 5) — 117,542 117,542
Auditor's remuneration (including VAT)

Statutory audit services 5,784 —_ 5,784
Depreciation — 2,114 2,114
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Notes to the financial statements 31 March 2012

5 Sstaff costs

Period from
18 May
to
31 March
2012
£

Staff costs during the period were as follows
Wages and salaries 95,975
Social security costs 7,008
Contract staff 14,559
117,542

Staff costs per function were as follows

Provision of services to vulnerable families and children 117,542

There were no employees who earned ,£60,000 per annum or more (including benefits)
during the penod

The average number of employees, analysed by function, was

Pertod from
18 May

to

31 March
2012

Prowision of services to vulnerable families and children 11

None of the trustees received any remuneration in respect of their services dunng the
peniod Expenses were not reimbursed to the trustees

6 Taxation
St Vincent's Fammily Project 1s a registered chanty and, therefore, 1s not liable to income tax
or corporation tax on income denved from 1ts charitable activities, as 1t falls within the
various exemptions available to registered chanties

St Vincent's Family Project 20




Notes to the financial statements 31 March 2012

7 Tangible fixed assets

Furniture
and
equipment
£
Cost
Transfer from 5t Vincent's Family Project (Charity
Registration Number 1053554) on 1 July 2011
and at 31 March 2012 19,930
Depreciation
Transfer from 5t Vincent's Family Project (Charity
Registration Number 1053554} on 1 July 2011 12,614
Charge for period 2,114
At 31 March 2012 14,728
Net book values
At 31 March 2012 5,202
8 Debtors
2012
£
Other debtors 3,630
9 Creditors: amounts falling due within one year
2012
f
Accruals 6,196
Amount due to related party (note 12) 547
6,743
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Notes to the financial statements 31 March 2012

10 Restricted funds
The income funds of the charity include the following restricted funds

Transfer from

St Vincent's

Family Project
(Chanty At
Registration  Incoming Resources 31 March
No 1053554)  resources expended Transfers 2012
on f f f £

1 July 2011

£
Family Space Project — 71,628 (84,806) 13178 —
Art and Drama Space Project — 27,000 (43,063) 21,503 5,440
Safe Space Project — 26,030 (35,740) 9,710 -—
Premises refurbishment 7,074 1,500 (3,300) (5,274) —_
PQASSO fund — 1,855 (1,855) — —
7.074 128,013 (168,764) 39,117 5.440

Restncted projects which have a funding deficit are supported by a transfer from
unrestricted funds

The specific purposes for which the funds are to be applied are as follows

Famuly Space Project

Funds provided to assist with the Family Space Project

Art and Drama Space Project

Funds that have been provided specifically as a contribution to costs associated with the Art
and Drama Space Project

Safe Space Project
Funds that have been provided specifically to assist wath the Safe Space Project

Premuses refurbishment

Funds that have been provided specifically as a contnbution for refurbishing the chanty’s
rented premises A transfer has been made following the agreement of the funder to use
unexpended funds for general purposes

PQASSO fund

Funds that have been specifically provided as a contnbution to costs associated with
obtaining the Practical Quality Assurance System for Small Orgamisations (PQASSQ)
accreditation
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Notes to the financial statements 31 March 2012

11

12

Analysis of net assets between funds

Total
Unrestricted Restricted funds
funds funds 2012
f f £
Fund balantes at 31 March 2012
are represented by
Tangible fixed assets 5,202 — 5,202
Current assets 48,079 5,440 53,519
Creditors amounts faling due within one year (6,743) — (6,743)
Total net assets 46,538 5,440 51,978

Connected organisations

St Vincent's Family Project 1s related to the Daughters of Chanty of St Vincent de Paul
Charntable Trust (the Chantable Trust) (Chanty Registration No 236803) by virtue of the
fact that two of the trustees of the Project are also trustees of the Chantable Trust

Transactions between the two charities dunng the penod were as follows

¢ Donanons of £560 were received from vanous foundations of the Chantable Trust

which were all unrestricted

St Vincent’s Famuly Project 1s related to the Methodist Central Hall by virtue of the fact
that one of 1ts trustees 15 a trustee of Methodist Central Hall also, one trustee is a trustee and
semor employee of the Methodist Central Hall and a thurd trustee 13 a member of the

Methodist Central Hall

¢ During the peniod the Project contributed service charges to the Methodist Central Hall
of £4,990, £547 of which was accrued at the penod end

¢ Dunng the penod the Methodist Central Hall gave a donation of £16,200 to the

Project for use in meeting core costs

¢ Dunng the peniod the project occupied premises owned by the Methodist Central Hall

The value of these premuses to the chanty was £14,25

0
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Notes to the financial statements 31 March 2012

13

14

15

Transfer of undertakings

With effect from mudmght on 30 June 2011, the activities, assets and habibities of a
chantable trust (St Vincent’s Famuly Project (Chanty Registranon No 1053554)) were
transferred to the new chantable company

The net assets transferred as at midrught on 30 June 2011 were

£

Tangible fixed assets 7,316
Debtors 5,000
Cash at bank 73,937
Creditors amounts falling due within one year (42,691)
43,562

Liability of member
The chanty 15 constituted as a company hmited by guarantee I[n the event of the chanty
being around up 1ts member 1s required to contribute an amount not exceeding £1

Control

Control of the charitable company hes with its member and parent entity, DCSVP
Services, a company hmited by guarantee {Company Regstration Number 07638065
(England and Wales)) The registered offices of DCSVP Services 15 Provincial House, The
Rudgeway, Mill Hill, London, NW7 1RE
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