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Folio Education Trusf
Trustees’ Report

The trustees present their annual report together with the financial statements and auditor’s report of the
charitable company for the period to 31 August 2017. The annual report serves the purposes of both a
trustees’ report, and a directors’ report under company law.

The Trust operates three academies serving a catchment area across South London but predominantly in
the London Boroughs of Sutton-and Croydon.

Structure, Governance and Management

Constitution

The trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the trust. The trustees of
Folio EducationTrust are also the directors of the charitable company for the purposes of company law.
The charitable company was known as Wallington County Grammar School Academy Trust until 13"
October 2015, when the Academy converted to a Multi Academy Trust and was renamed WCGS Academy
Trust. At this point many of the Governors resigned their role as Directors and Trustees of the company,
but retained their role as Local Governors of the school. On 24™ October 2016 the Trust was renamed Folio
Education Trust.

Details of the trustees who served during the year are mc!uded in the Reference and Administrative Details
on page 1. :
Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted before
they ceased to be a member.

Trustees’ Indemnities

In accordance with normal commercial practice the Trust has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions accurring whilst on Trust business. The
insurance provides cover up to £10,000,000 on any one claim.

Method of Recruitment and Appointment or Election of Trustees

Eight Trustees make up the Trust Board of the Multi-Academy Trust .

Three ‘Trustees’ were appointed by the Members.

Four Academy Trustees are appointed by governors from within the Local Advisory Boards. There are
currently two vacancies.

One further Trustee was appointed as an ex-officio Trustee acting as Executive Headteacher for the Trust.

When appointing ‘Local Advisors’ and ‘Trustees’ regard is given, so far as is possible, to the skills and
professional backgrounds of the Advisors and Trustees. This is to ensure that all committees have all the
necessary skills required to contribute fully to the Trust's development.



Folio Education Trust
Trustees’ Report (continued)

Policies and Procedures Adopted for the Induction and Training of Trustees

During the period Trustees attended courses carried out in the Trust as well as seminars on offer through
local government and external providers such as Octavo Governor Services provided within Croydon. New
Trustees are inducted by the Executive Head Teacher and other members of the Senior Leadership Team
(SLT). All Trustees are provided with a Handbook which contains alf the “need to know" information about
the Trust ensuring that all Trustees have an in-depth knowledge of the school.

The Trust has developed a governance model of using ‘Lead Advisors’ who visit the schools preceeding
committee meetings to support and challenge the schools. This initiative ensures that Lead Advisors
develop an area of expertise within school evaluation and are able to improve the level of accountability
while making commitiee meetings more time efficient and targeted.

Local Advisory Board for Wallington County Grammar School — Lead Advisor roles
Lead Advisor for Leadership & Management

Lead Advisor for Outcomes of Pupils

l.ead Advisor for Teaching, Learning and Assessment

Lead Advisor for Financial Management

Lead Advisor for Safeguarding and Child Protection

Lead Advisor for Health & Safety and Educational Visits

Lead Advisor for SEND and Disavantaged Pupils

Local Advisory Board for Park Hill Junior School - Lead Advisor roles
Lead Advisor for Leadership & Management

Lead Advisor for Outcomes of Pupils

Lead Advisor for Teaching, Learning and Assessment

Lead Advisor for Financial Management

Lead Advisor for Safeguarding and Child Protection

Lead Advisor for Health & Safety and Educational Visits

Lead Advisor for SEND and Disavantaged Pupils

Local Advisory Board for St Peter’s Primary School — Lead Advisor roles
Lead Advisor for Leadership & Management

Lead Advisor for Outcomes of Pupils

Lead Advisor for Teaching, Learning and Assessment

Lead Advisor for Financial Management

Lead Advisor for Safeguarding and Child Protection

Lead Advisor for Health & Safety and Educational Visits

Lead Advisor for SEND and Disavantaged Pupils



Folio Education Trust Trustees’ Report (continued)

Organisational Structure

The Multi-Academy Trust (MAT) known as Folio Education Trust appointed an Executive Headteacher to
oversee the performance of following schools:

Wallington Gounty Grammar School, Sutton (WCGS)
St Peters Primary School, Croydon (SPPS)
Park Hill Junior School, Croydon {PHJS)

The Executive Headteacher is also responsible for overseeing expansion projects which at present include
the opening of Coombe Wood School, Croydon in September 2018. This school is being delivered under
the Department for Education’s Free School programme.

The organisational structure for the Senior Leadership Team (SLT) of each school in existence is as
follows:

WCGS - Acting Head of School
Deputy Headteacher x2
Assistant Headteacher x2

SPPS - Headteacher

Deputy Headteacher x2
PHJS - Headteacher

Deputy Headteacher

Assistant Headteacher x2

SLT’s are responsible for day-to-day operational running of the school. Each school retains a Local
Advisory Board (LAB) who act as an essential part of the Folio Governance structure.

Each LAB has a Chair, Vice Chair and Lead Advisors who all support and chalienge the school in specific
areas of school evaluation and development. Each LAB has two committees to oversee the school. These
are LAB Standards which looks at Quality of Teaching, Learning and Assessment and Qutcomes of Pupils
and LAB Resources which looks at Personal Development, Behaviour and Welfare of students and staff,
Health and Safety and contextual Financial Risk Variables. Each committee meets once each Term to
oversee progress against specific development objectives and agreed Key Performance Indicators (KPls).
There are six meetings in total. All minutes from LAB meetings are shared with the Trust Board.



Folio Education Trust
Trustees’ Report (continued)

Folio Trust Board oversees the work of the LABs. The Trust Board holds overall decision making

responsibility for all schools within the Trust. While matters relating to curriculum, behaviour and teaching
and learning routines and procedures are delegated to the LABs and SLTs of each school, the Trust Board .
retains more strategic oversight of matters such as:

Setting Financial Budgets and the Levy for Shared Services

All major Service contracts to maximise purchasing power and economies of scale

All major significant capital projects

Shared Services such as Financial Management, HR services, Legal services and IT support.
Remuneration of staft salaries and appraisal and capability mechanisms

Admissions.

The Executive Leadership Team for the Trust includes:

Executive Headteacher
Director of Finance and Shared Services

Arrangements for setting pay and remuneration of key management personnel

The key management personnel of the Trust responsible for directing and controlliing the MAT comprise the
Trustees and Trust Senior Management Team. The Trustees receive no remuneration for their role as
trustees.

Executive Headteacher

The Trust uses benchmark comparisons from other Trusts which are of a similar size and in similar
geographical locations. The salary for the Executive Headteacher is set by the Trust Board Remuneration
Committee.

Director of Finance and Shared Services

The Trust uses benchmark comparisons from other Trusts which are of a similar size and in similar
geographical locations. The salary for the Director of Finance and Shared Services is set by the Trust
Board Remuneration Committee. ‘ '

Head of School / Headteacher

The Trust uses benchmark comparisons from other schools which are of a similar size and in similar
geographical locations. The salary for a Head of School / Headteacher is set by the Trust Board
Remuneration Committee which also uses guidance within the School Teachers Pay and Conditions
Document (STPCD) as a guide to ensure the salary is proportionate to the size and type of school.

Other Senior Staff (Deputy Headteachers and Assistant Headteachers)

The Trust Finance and Shared Services Committee are delegated responsibility to set a salary structure for
the school which identifies suitable pay ranges for senior staff on the leadership pay scale. These scales
are benchmarked for equality and consistency. A rigorous process of appraisal and performance
management monitors and uses performance related pay



Folio Education Trust
Trustees’ Report (continued)

Related Parties and other Connected Charities and Organisations

The Trust is a member of the Partnership of Sutton Secondary Schools (PSSS or Sutton Alliance), which
includes autonomous converter academies and maintained schools within the London Borough of Sutton.
The schools in the Partnership work together for the benefit of all their students and the young people of
Sutton and surrounding areas working collectively on matters of shared interest and co-operating with the
Local Authority {LA) and local primary schools, secondary schools and special schools. The Trust
continues to purchase some services from the LA under normal business arrangements but now also look
to other LAs to ensure value for money. An example of this would be that Governor Training is currently
procured from Croydon Octavo Services. During 2016/2017 Folio Education Trust was a significant
contributor to the Sutton Alliance Review process which organised peer review visits to other Sutton
schools supporting school evaluation, development and assessing the effectiveness of school improvement

strategies.

Objectives and Activitiees
Folio Education Trust has a very clear ‘Core Ideology’.

‘Folio’ comes from the Latin word 'folium’ meaning ‘leaf'. Its definition is linked to the way in which the
pages of a manuscript or a book are arranged and presented to the reader. The Trust has chosen this
name to represent the knowledge and understanding required by people to unlock their aspirations and
reach their personal best. ‘A book is a dream that you hold in your hand'. The Trust also uses the term
‘Folio’ to represent the growth of children into well-rounded and successful young adults.

Folio Education Trust Core Purpose — Why do we exist?

> Toimplement a child centred focus to ensure all decisions lead to the development of confident
young people who have character.

» Tochange people’s lives through exceptional and memorable experiences that ensure people
discover and then reach their personal best and untock improved life chances.

> To be an employer of choice and give staff the motivation to achieve job satisfaction and develop
professionally through a talent management framework.

» To offer service provision that listens, understands and adjusts to the people that are being served.

» To develop a self-improving system between all academies within the Trust where collaboration
occurs with the core purpose of raising standards.

> To explore beyond education to help remove barriers which prevent social inclusion.

Folio Education Trust Mission - What do we believe?

‘That we are outstanding. Not because we say it, but because we work hard at it. We are dedicated,
committed and focused. We believe that every person will reach their personal best and overcome any
challenge through a shared culture and ethos. We are dedicated to developing as successful individuals,
creating a positive environment where all of us will learn. We never fail because we never give up. We
believe in ourselves. We believe in each other.

Folio Education Trust Core Values - What guides us?



Folio Education Trust
Trustees’ Report (continued)

Our values system is shared by all academies within the Trust and is the cornerstone of our existence. it
ensures that everything we do is with young people in mind and promotes a culture and ethos which allows
allto BELIEVE.

Believe in ourselves and those around us encouraging ability and creativity.
Endeavour at all times and never give up.

Love what we do and the end result will be a logical consequence.
Inclusion will help us ensure we are one community without isolation.
Emotional intelligence will guide our decision making. '

Value our community and develop a sense of social responsibility.
Excellence will be achieved with a growth mind-set.

Within Folio Education Trust each school earns its ‘autonomy’. This means that through being rated by
Ofsted as either ‘good’ or ‘outstanding’ each school is allowed to determine the choices it makes with
regards routines and processes linked to the key evaluative areas of school inspection. Should any school
be judged as 'Requires Improvement’ or ‘Inadequate’ then the Trust will insist on change management to
ensure specific school improvement strategies are immediately employed. The Trust will not allow any
school within the Trust to fait and will take the necessary step to ensure all children and staff are well
supported within a rigorous accountability framework.

Each school within Folio Education Trust retains its own identity which may include a school motto, core
values and image. Only when there is consensus between the Trust and the school will any of these things
change.

Existing schools within Folio Education Trust include:
Wallington County Grammar School, Sutton (WCGS)
St Peters Primary School, Croydon (SPPS)

Park Hill Junior School, Croydon (PHJS)

Other activities within Folio Education Trust:

Folio Education Trust is developing as part of the DfE’s Free School Programme new comprehensive
secondary school provision to be located in South Croydon.

Coombe Wood School is due to open in September 2018 and has since 2014 been a significant
development project for the Trust supported by the DfE and the Education Skills and Funding Agency
(ESFA).

This project will deliver pupil place planning requirements specifically for children living in the South
Croydon Area.



Folio Education Trust
Trustees’ Repori (continued)

Strategic Report for schools within Folio Education Trust

Wallington County Grammar School, Sutton (WCGS)

WCGS 2016/2017 Pupil Outcomes:

GCSE - Year 11 cohort = 142 pupils

56% of pupils achieved 8 or more GCSEs at AA*/7 including English & Mathematics.

The outcomes for pupils at Wallington County Grammar School are exceptional because:

1.

As well as attainment at GCSE being far in excess of national standards, students consistently
make progress {from their already high starting points) in the top 2% of schools nationally at
GCSE. Progress in core subjects is exceptionally high, almost always in the top 5% in the country
and often in the top 1%.

Disadvantaged students make progress far above other disadvantaged students nationally with
similar starting points and even made progress in the top 1% of all students at GCSE in 2017. In
2014 the School was recognised for their work by being awarded a ‘Pupil Premium Award'.

Students with Special Educational Needs and Disabilities made progress in the tap 20% of all
students in the country at GCSE in 2017.

Assessment at KS3 is accurate in identifying students who are underperforming so that
intervention can be put in place. Students are assessed using GCSE criteria, providing a five year
learning journey through the School.

Effectiveness of 16-19 Study Programmes

Sixth Form provision is outstanding because:

1.

In 2017, 98% of U6th Leavers went onto university or took a gap year with the aim of applying in
2018. The other 2% entered direct employment. 1% of students went on to study in Oxbridge
universities, 7% went on to study either medicine or dentistry and 55% gained places in Russell
Group universities. '

Pastoral care, safeguarding and child protection permeates the entire Sixth Form ensuring all
children experience effective care, enabling them to achieve the best cutcomes and move
forward to their next destination of education, employment or training.

There is a superb co-curricular and enrichment programme that equips students with the skills to -
be successful undergraduates. This is supported by outstanding pastoral care which helps
support students with their emotional health and careers guidance.

We have an empowered and highly effective student leadership team that run whole school
events and act as excellent role models for younger students.



Folio Education Trust
Trustees’ Report (continued)

WCGS Development Priorities for 2017/2018:

> To ensure Deep Thinking Challenges are precisely targeted at the most able and that they elicit
developed responses.

> To assess students in Years 7-and 8 using GCSE ‘numerical grades’ formatively, accurately and
as part of a coherent five year assessment journey.

> For the Local Advisory Board to support, challenge and evaluate the quality of education for

students with Special Educational Needs.
> To ensure staff and student wellbeing.

> To continue to safeguard the financial health of the School and develop its built environment.



Folio Education Trust
Trustees’ Report (continued)

St. Peter’s Primary School, Croydon (SPPS)

SPPS 2016/2017 Pupil OQutcomes:

2017
School 81% 83%
National 69%

2017
School 86% 82%
National 81% 81%

(Figures in brackets are National comparisons)

2017 Higher

2016 Expected | 2016 Higher 2017 Expected

Standard Standard Standard Standard
Reading 76% (74%) | 20% (24%) 84% (76%) 28% (25%)
Writing 68% (65%) 15% (13%) 72% (68%) 19% (16%)
Mathematics 73% (73%) 14% (18%) 83% (75%) 19% (21%)

2016 Expected | 2016 Higher 2017 Expected | 2017 Higher

Standard Standard Standard Standard
Reading 73% (66%) 23% (19%) 67% (71%) 27% (25%)
Writing 70% (74%) 20% (15%) 58% (76%) 12% (18%)
Mathematics 63% (70%) 17% (17%) 65% (75%) 17% (23%)
GPS 77% (72%) 30%.(22%) 67% (77%) 20% (31%)
Combined 57% (53%) 3% (5%) 50% (61%) 7% (9%)

Reading Writing Maths
2016/17 +1.04 -2.04 -0.96

-0.58 to +2.66 -3.61to -0.47 -2.42't0 +0.56

10
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Trustees’ Report (continued)

SPPS Development Priorities for 2017/2018:

>

To ensure a secure evidence base shows that those groups of pupils who are making levels of
progress below expectations are receiving effective and targeted infervention to raise standards.

To ensure a secure evidence base indicates that the Quality of Teaching, Learning and
Assessment has improved to 100% ‘good and outstanding’ by July 2018.

To ensure a secure evidence base of rigorous accountability throughout the school which
empowers a culture of leadership from the SLT through to the classroom Teachers and Teaching
Assistants.

To ensure the School’s Local Advisory Board (LAB) demonstrates outstanding ‘governance’ by
effectively supporting and chalfenging the School.

Park Hill Junior School, Croydon (PHJS)

PHJS 2016/2017 Pupil Outcomes:

(Figures in brackets are National comparisons)

2016 Expected | 2016 Higher 2017 Expected | 2017 Higher

Standard Standard Standard Standard
Reading 78% (66%) 36% (19%) 81% (71%) 51% (25%)
Writing 78% (74%) 37% (15%) 73% (76%) 27% (18%)
Mathematics 81% (70%) 52% (17%) 80% (75%) 48% (23%)
GPS 83% (72%) 47% (22%) 79% (77%) 54% (31%)
Combined RWM 74% (53%) 27% (5%) 71% (61%) 24% (9%)

Reading Writing Maths

2016117

+1.87 -1.28 +2.85

+0.42 to +3.32 -2.69t0 +0.12 -0.12 to0 +2.50

11



Folio Education Trust
Trustees’ Report (continued)

PHJS Development Priorities for 2017/2018:

>

To improve curriculum implementation for subjects other than Reading, Writing and Mathematics,
to ensure a broad and balanced curriculum with greater cross-curricular links, particularly in
writing, which leads to excellent outcomes for children.

To further drive accelerated progress for disadvantaged children in all subject areas through
enhancing current pastoral provision.

To enhance current provision for children with SEND and support for teachers and other adults
working with SEND children.

To enrich our culture of partnership with parents through stronger parental engagement and
communication.

12



Folio Education Trust Trustees’ Report (continued)

Other Activities within Folio Education Trust

The Multi-Academy Trust was set up to enable the Trust to deliver a new Free School in South Croydon. At
this point this project has been approved by the Department for Education and is obtaining a capital budget
from the EFA and planning permission from Croydon Council to build on a site identified with Croydon’s
Local Plan. This project is planned to developed secondary school comprehensive provision of places
opening in September 2018.

Public Benefit

The Trust’s trustees confirm that they have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commission excercising their powers of duties. The previous
discussion regarding objectives and activities demonstrate how the public benefit test has been met.

Going Concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the Statement of Accounting Policies.

13



Folio EducatonTrust
Trustees’ Report (continued)

Financial Review

Most of the Trust's income is obtained from the Department for Education (DfE) in the form of recurrent
and capital grants, the use of which is restricted to particular purposes. The grants received during the
period and the associated expenditure are shown as restricted funds in the Statement of Financial Activities
(SOFA).

Grants received for capital purposes are shown on the SOFA as restricted fixed asset funds. The balance
sheet fixed asset fund is reduced by depreciation charges over the expected useful life of the asset.

Grants and donations have also been given to the trust, mainly from parents who donate on a regular
basis, to supplement grant income. This income is usually used to cover running costs of co-curricular
activities that are additional to the basic school activities but are considered important for expanding pupil
opportunities, it is shown as unrestricted income in the SOFA.

In accordance with the Charities SORP 2015, grants and donations received for specific purposes are
shown in the SOFA as restricted funds.

Balances transferred from Local Authority on the conversion of Park Hill Junior School and St Peter's
Primary School amounted to £11.683m and have been shown as income on the SOFA Details of the
individual balances are shown in note 31.

Expenditure for the year was not completely covered by grants from the DfE, and the Academy Trust has
used £234,000 of unrestricted funds to supplement this income.

Fixed Assets purchased in the year have been funded by capital grants received of £711,000, . At 31
August 2017, the net boaok value of fixed assets was £28.9m and movements in tangible fixed assets are
shown in Notes 12 and13 to the financial statements. The assets are used primarily for providing the
Trust's educational operations and associated support services to the pupils of the Trust.

The Education & Skills Funding Agency commissioned a Land & Property valuation of 1,665 academies as
at 31st August 2012. The prime purpose of the valuations was to fulfil a departmental commitment to HM
Treasury to provide a balance sheet value for inclusion in the Whole of Government Accounts for
2011/2012. The valuations were undertaken based on a desktop review of information publicly available.
The Trust has applied this valuation to Land and Buildings of Wallington County Grammar School as
shown in the balance sheet and adjusted it to allow for any additions in subsequent years. The value of
Land and Buildings for Park Hill Junior School and St Peters Primary School is based on current insurance
valuations. A further valuation is currently being commissioned by the ESFA, however, these valuations
have not been received in time for inclusion in these financial statements.

The Trust held fund balances at 31 August 2017 of £26.8m which consisted of £28.9m being the value of
Fixed Assets, £411,000 of general restricted funds, £231,000 of Unrestricted Reserves and the deficit on
the defined benefit pension schemes of £2,745,000. The purposes of the restricted funds are set out in
Note 18.

14
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Trustees’ Report (continued)

Reserves Policy

Maintaining an appropriate level of financial reserves is considered essential in protecting the trust from
financial risk generated by, for example;

« income reduction due to Government funding changes
« unexpected falls in student numbers

« cash flow issues due to delays in receipt of funding

« emergencies

As the MAT expands we will look to fund the expansion by driving further financial efficiency savindgs by
means of a shared services offering across schools within the MAT and the increased purchasing power
that increased size brings with it.

In general it is considered prudent to maintain a level of useable reserves sufficient to cover unexpected
and unplanned events so that the trust’s primary objective is preserved. At the same time, the trust wishes
to ensure that it uses its funding to benefit the students in its care which implies an imperative to consider
actively the use of reserves to enhance educational provision. Trustees will monitor levels of reserves in
financial reports provided by the Director of Finance and Shared Services and in the audited annual
financial statements. Trustees will aim for a prudent level of reserves to be maintained, bearing in mind the
recurrent spending needs to ensure high quality provision. In deciding the level of reserves Trustees will
take into account the following: '

« one month salary bil
« the Trust’s annual budget
+ the need for any large project spend such as facilities development or building condition needs

- any uncertainty, turbulence or expected reduction in funding arrangements, including the level of
transitional protection within the school funding and its expiry date

- anticipated funding over the next three years.
This policy will be reviewed annually.

The Trust has inherited a significant deficit from the Local Government Pension Schemes. The value of the
liabilities and the deficit are highly influenced by the actuarial assumptions, and current asset values are
depressed due to current economic conditions. Parliament has agreed, at the request of the Secretary of
State for Education, to a guarantee that, in the event of academy closure, outstanding local government
pension scheme liabilities would be met by the Department for Education. The guarantee came into force
on 18 July 2013.

The Trust's pension reserve is reporting a deficit at 31 August 2017 of £2,745,000, compared to a deficit at
31st August 2016 of £1,962,000.

The Trust has Other Restricted Reserves of £411,000. The purpose of these reserves is disclosed in Note
18. :

The Trust has Unrestricted Reserves of £231,000. Net Unrestricted Income was £281,000 of which
£234,000 was transferred to Restricted Reserves to cover running costs. Unrestricted reserves will help to
cover running costs over the next twelve months.

Tangible fixed assets are all held for use by the Trust, hence are not included in the reserves policy. The
Trust's cash reserves at 31 August 2017 are £1,842,000.

15



Folio Education Trust Trustees’ Report (continued)

Investment Policy

Trustees are firmly committed to ensuring that all funds under their control are administered in such a way
as to maximise return while minimising risk. Trustees do not consider the investment of surplus funds as a
primary activity, but rather a requirement for the effective management of the various funds entrusted to the
Board. Trustees' management of cash flow should ensure that there are always sufficient funds in the main
bank accounts to cover operational costs. Banks must be selected from approved banks included in the
Financial Services Compensation Scheme (FSCS). Trustees will seek to ensure that any cash not required
for operating expenses is placed on deposit at the most favourable rate. Arrangements for deposits may
include, but are not limited to Treasury Bonds and CCLA Deposit Accounts. Deposit account providers
must be selected from the approved banks covered by the Financial Services Compensation Scheme
(FSCS) or from the CCLA.

Principal Risks and Uncertainties

The Trust practices, through its Board of Trustees and the constituted sub-committees, risk management
principles. Any major risks highlighted at any sub-committee are brought to the main board with proposed
mitigating actions and they continue to be actively reported until the risk is adequately mitigated. The Board
of Trustees accepts managed risk as an inevitable part of its operations but maintains an objective not to
run unacceptable levels of risk in any area. The subjective nature of the process requires major risks to be
resolved by the Board of Trustees collectively, whilst minor risks are dealt with by the Senior Management
Team within the school. The principal risks facing the Trust are:

-Reputational risk - mitigated by maintaining good relations with local stakeholders, improving standards in
learning and behaviour, and providing a broad-based and relevant curriculum.

-Performance risk - mitigated by monitoring each student's progress at each Key Stage and providing
additional resources as necessary.

-Financial risk - the principal risks here are a reduction in student numbers, reductions in central
government funding, unbudgeted increases in teaching or support staff costs or unbudgeted major capital
repairs. The risks here are mitigated by careful budget planning and monitoring and by holding sufficient
reserves to cover challenging financial circumstances.

-Risks associated with personnel - mitigated by ensuring that the school has correct recruitment and
performance management procedures, and that all staff are supported, motivated and valued. -

16
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Plans for Future Periods

Folio Education Trust has a strategic vision which includes expansion of the number of schools within its
care.

Caoombe Wood School

The Trust is involved in opening a new secondary school in South Croydon in September 2018. This is part
of the DfE's Free School programme and is being fully funded by the ESFA. It will be a comprehensive
school for girls and boys aged 11 — 18. Funding for the school will increase as pupils on roll grows. When
at full capacity the schoo! will be 1680 pupils.

Additional Primary Schools

The Trust has aspirations during the 2017/2018 financial year to support and collaborate with up to two
additional Primary Schools. This will expand the Shared Services model for the Trust and therefore make it
more financially viable offering services to all schools which promote quality and value for money.

School Improvement Model

The Trust wishes to develop a targeted school improvement model for Secondary and Primary Schools.
This will include targeted reviews which help with evaluation and the development of key abjectives to raise

standards. The model will promote a self-improving system where all schools within the Trust collaborate
and support each other to move towards outstanding Ofsted judgements.

17



Folio Education Trust Trustees’ Report (continued)

_Funds Held as Custodian Trustee on Behalf of Others

The Trust holds £5,000 on behalf of the family of a former WCGS student, Jamal Ottun, which is to be used
to award a Scholarship to ane of our sixth form students. The family participate in the selection of the
student to receive the award based upon recommendations from the school. The payment will be made in
the spring term of the student's first year at University, and the family then intend to replace the fund for
subsequent years awards.

The Trust also administers funds on behalf of the Croydon School Sports Partnership, an organisation
based at St Peters Primary School, which works to improve PE and school sport within the London
Borough of Croydon. At the 31™ August 2017 funds hels amounted to £110,000.

Auditor

insofar as the trustees are aware:

e there is no relevant audit information of which the charitable company’s auditor is unaware

® the trustees have taken all steps that they ought to have taken to make themselves aware of any -
relevant audit information and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strategic report, was approved by order of the board of trustees, as the '
company directors, on 14th December 2017 and signed on the beard’s behalf by:

Signed

7: .

Dr Tim Crayfor
Trustee

14" December 2017
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Folio Education Trust
Governance Statement

Scope of Responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Folio Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Executive Head Teacher, as
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good
financial management and in accordance with the requirements and responsibilities assigned to it in the
funding agreement between Folio Education Trust and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal
control.

- GGovernance

The information on governance included here supplements that described in the Trustees’ Report and in
the Statement of Trustees’ Responsibilities. The Trust Board and the Finance & Operations Committee
have both formally met 4 times during the year. Attendance during the year at meetings of the board of

- trustees was as follows: -

Finance & Operations

Trustee Trust Board Committee
Meetings Out of a Meetings Outofa
Attended possible Attended possible

Paul Huitson . 4 4 4 4

John Diamond 4 4 4 4

Jonathan Wilden 4 4 4 4

Dr T Crayford 4 4 2 4
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Folio Education Trust
. Governance Statement (continued)

Review of Value for Money

As accounting officer the Executive Headteacher has responsibility for ensuring that the trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. The accounting officer for the trust has
delivered improved value for money during the year by:

the economic, efficient and effective use of all the resources in their charge — for example to
produce better educational results; ‘

the avoidance of waste and extravagance;

the prudent and economical administration of the organisation;

the establishment and maintenance of a system of financial governance, including sound internal
spending controls, keeping up to date financial records, continuous financial monitoring and timely
reporting;

» ensuring all financial transactions represent value for money.

YVYvVvV VYV

A key objective is to achieve value for money not only for the organisation itself-but for the taxpayer more
generally. So whilst it involves an academy trust living within its budget and using its resources properly
and with probity, it is primarily about how it continuously improves both the educational and wider societal
outcomes for its pupils with the resources available.

With schools budgets continuing to come under pressure due to the financial constraints being placed upon
the public sector and increasing employment costs that have not been funded, it is essential that we
develop innovative ways of ensuring that monies are spent in the most effective ways to achieve the best
outcomes for the students.

1. Maximisation of Efficiency within Curriculum Spending

One of the measures that the trust has taken again this year is to set aside an unassigned pot of money for
curriculum spending by challenging each subject area to reduce their regular capitation by 25%. This fund
has then been made available for subject leaders to bid for during the year to ensure that monies are spent
in the areas requiring development rather than using what has been more generic or formulaic calculation
of what each department receives. In submitting their bids the subject leaders are required to indicate.

> How this investment will aid school improvement and improve teaching and learning
» How success of the initiative will be monitored and impact measured
> Finally, an evaluation is carried out and included in the subject area evaluation

This approach ensures a much more targeted approach of investing in areas of need that make a -

measureable difference, whilst not starving departments of the funds necessary to deliver the core
objectives within their subjects.
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Folio Education Trust
Governance Statement (continued)

2 . Collaboration Locally & Nationally

The trust also takes a lead in a number of local initiatives targeted at driving improvement whilst minimising
cost to the school communities as a whole. A fantastic example of this is the Sutton Alliance Review which
is something which Wallington has taking a leading role in developing.

This review takes the form of a mini Ofsted style review of areas that the school in question wishes to be
examined, either because they think this is an area the believe to be already excellent and they wish to
confirm their own evaluation methodology, or an area they feel that they need assistance in, in order to
learn and improve by gathering specific input from other schools in preparation for any inspection that may
take place.

The reviews are carried out by senior leaders within the Sutton Alliance who rotate through the schools so
that they get experience of reviewing and being reviewed. As the schools' own staff are being used, this
minimises overall cost, delivering great value for money and also creates a great means for training and
developing future leaders.

Another example of co-operation at this level that drives improvement and saves cost within the local
borough is the regular forum style meetings that take place for Headteachers, Deputy Headteachers, and
Business Managers. Each forum has its own targeted benefits with the Heads and Deputies looking to
drive improvement and innovation and with the Business Managers looking to-work together to drive down
costs by collaboration and conducting benchmarking analysis.

With the transition to Multi-Academy Trust (MAT) status, initiatives have also been embarked upon to look
at MAT to MAT collaboration both within Sutton, and also looking outwards across the South East as we
look to expand.

Benchmarking has continued at a local level to ensure that schools evaluate what staffing models are
working well within individual schools as well as sharing ideas for saving costs in any other innovative
ways. Wallington has extended this level of co-operation by also working closely with the Boys Academic
State Schools (BASS) group to help gather benchmarking data and ideas from schools across the country
whose profile more closely matches that of a school with a high achieving selective nature.

This involvement with BASS has also extended to sharing ideas with groups throughout the schools.so
Heads, Deputies, Heads of Sixth. Form and Subject areas also get together to share and learn from one
another in a very cost effective way.

In addition to this the executive headteacher continues to be closely involved with the Grammar Schools
Heads Assaciation.

21



Folio Education Trust
Governance Statement (continued)

3. Monitoring and Governance

All of these initiatives need to be closely monitored and evaluated and the school continues to work hard
with its Trustees and Local Advisors to ensure transparency and deliver the appropriate level of challenge.

The trust uses Lead advisors to oversee specific areas of the schools performance and in particular the
Trusts Finance and Operations Committee has continued to be of huge benefit to the MAT with its ability to .
dive deeply into the key areas of income generation and spending, concentrating on the following financial
risk variables: -

Teaching Staff supply costs

Administrative Staff supply costs

Subject Area capitation and printing costs
Parental Financial Voluntary Contributions
Capital spending and premises costs

VVVYYV

By focusing on these areas we have seen control of costs and an improvement in the support from our
parents which has allowed for greater investment in co-curricular activities; these have a huge impact on
the confidence and sense of achievement of our students.

Continued attention to the higher spend areas of expenditure has led to a number of initiatives that have
helped us to achieve what we consider to be a very positive financial performance this year under difficult
financial conditions. This has also allowed us to set a budget that will enable us to weather this period of
austerity as we look to build the MAT and drive further financial efficiency savings by means of a shared
services offering across schools within the MAT and the increased purchasing power that increased size
brings with it.
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Folio Education Trust
Governance Statement (continued)

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of trust policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be realised, and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Folio
Education Trust for the period 1 September 2016 to 31 August 2017 and up to the date of approval of the
annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the trust is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The board of
trustees is of the view that there is a formal on-going process for identifying, evaluating and managing the
trust's significant risks that has been in place for the period 1 September 2016 to 31 August 2017 and up to
the date of approval of the annual report and financial statements. This process is regularly reviewed by the
board of trustees.

The Risk and Control .Framework ,

The trust’s system of internal financial control is based on a framework of regular managefnent information
and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particuiar it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees '

» regular reviews by the finance and operations committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes

» setting targets to measure financial and other performance

» clearly defined purchasing {asset purchase or capital investment) guidelines

e delegation of authority and segregation of duties

» identification and management of risks

The Trustees have considered the need for a specific internal audit function and have decided not to
appoint an internal auditor. However, the trustees have appointed a Local Advisor for Financial
Management for each school . The Local Advisor's role includes giving advice on financial matters and
performing a range of checks on the academy trust's financial systems. On a termly basis,the Local Advisor
reports to the Trust Board on the operation of the systems of control and on the discharge of the trust

boards financial responsibilities.
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Folio Education Trust
Governance Statement (continued)

Review of Effectiveness

As accounting officer the executive head teacher has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

e the work of the local advisor

» the work of the external auditor

» the financial management and governance self-assessment process

e the work of the executive managers within the trust who have responsibility for the development
and maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the finance and operations committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on 14" December 2017 and signed on its
behalf by: ‘ :

v =

Dr Tim Crayford - Mr Jonathan Wilden

Trustee Accounting Officer
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Folio Education Trust
Statement of Regularity, Propriety and Compliance

As accounting officer of Folio Education Trust | have considered my responsibility to notify the trust board
of trustees and the Education and Skills Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook 2016.

| confirm that | and the trust board of trustees are able to identify any material irre.gular or improper use of
funds by the trust, or material non-compliance with the terms and conditions of funding under the academy
trust’s funding agreement and the Academies Financial Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified to
the board of trustees and ESFA.

Mr Jonathan Wilden
Accounting Officer

14" December 2017
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Folio Education Trust

-Statement of Trustees’ Responsibilities

The trustees (who are also the directors of the charitable company for the purposes of company law)} are
responsible for preparing the Trustees' Report and the financial statements in accordance with the Annual
Accounts Direction published by the Education and Skills Funding Agency, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of its incoming resources and application
~ of resources, including its income and expenditure, for that period. In preparing these financial statements,
the trustees are required to:

e select suitable accounting policies and then apply them consistently

 observe the methods and principles in the Charities SORP 2015 and the Academies Accounts
Direction 2016 to 2017 '

* make judgments and accounting estimates that are reasonable and prudent

+ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements

= prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements comply
with the Companies Act 2006.They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DIE have been applied
for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 14™ December 2017 and signed on its
behalf by: '

i
/‘\/
Dr Tim Crayfor

Trustee
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Folio Education Trust

independent Auditor’s Report on the Financial Statements to
the Members of Folio Education Trust

Opinion

We have audited the financial statements of Folio Education Trust (the ‘charitable company’) for the year
ended 31 August 2017 which comprise the statement of financial activities, the balance sheet, the
statement of cash flows and notes to the financial statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United Kingdom Generally
Accepted Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (the Charities SORP 2015) and the
Academies Accounts Direction 2016 to 2017. '

This report is made solely to the charitable company’'s members, as a body, in accordance with Chapter 3
of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company's members as a body, for our audit
work, for this report, ot for the opinions we have formed.

" .In our opinion, the financial statements:

e give a true and fair view of the state of the charitable company’s affairs as at 31 August 2017 and
of its income and expenditure for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

» have been prepared in accordance with the requirements of the Companies Act2006; and

s have been prepared in accordance with the Charities SORP 2015 and Academies Accounts
Direction 2016 to 2017.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs {UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
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Folio Education Trust

independent Auditor’s Report on the Financial Statements to
the Members of Folio Education Trust (continued)

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where:

» the trustees’ use of the going concern basis of accounting in the preparation of the financial
« statements is not appropriate; or

e the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company’s ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information

"included in the annual report other than the financial statements and our auditor's report thereon. Our

opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements
or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to determine whether there is
a material misstatement in the financial statements or a material misstatement of the other information. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

» the information given in the trustees ’ report including the strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

« the trustees’ report including the strategic report-has been prepared in accordance with applicable
legal requirements.
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Folio Education Trust

independent Auditor’s Report on the Financial Statements to
the Members of Folio Education Trust (continued)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the trustees’ report including the
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or ‘

« the financial statements are not in agreement with the accounting records and returns; or
« certain disclosures of trustees’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.
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Folio Education Trust

Independent Auditor’s Report on the Financial Statements to
the Members of Folio Education Trust (continued)

Auditor’s responsibilities for the audit of the financtal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatament, whether due to fraud or error, and to Issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit
conducted in accordance with 1ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

A tfurther description of our responsibllittes for the audlt of the financlal statements is located on the
Financial Reporting Gouncil’s website at www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor’s report.

%zuwazé——z_c/

Catherine Biscoe (Seniar Statutory Auditor)

92 Decemiors 0\

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street ;
London

EC2V 6DL
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Folio Education Trust

independent Reporting Accountant’s Assurance Report on
Regularity to Folio Education Trust and the Education
Funding Agency

In accordance with the terms of our engagement letter dated 28 September 2017 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts
Direction 2016 to 2017, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Folio Education Trust during the period from 1 September
2016 to 31 August 2017 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to Folio Education Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Folio Education Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Folio Education Trust
and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Folio Education Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Folio Education Trust's funding agreement
with the Secretary of State for Education and the Academies Financial Handbook, extant from 1 September -
20186, for ensuring that expenditure disbursed and income received is applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has
come to our attention in carrying out our work which suggests that in all material respects, expenditure
disbursed and income received during the period from 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govem them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued
by the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express a
positive opinion.
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Folio Education Trust

Independent Reporting Accountant’s Assurance Report on
Regularity to Folio Education Trust and the Education
Funding Agency (continued)

Approach (continued)
Our engagement includes examination, on a test basis, of evidence relevant to the reguiarity and propriety
of the academy trust’s iIncome and expenditure.

The work undertaken to draw to our conclusion inoludes:

¢ An assessment of the risk of material irregularity and impropriety across all of the academy trust's
activities;

+ Further testing and review of the areas Identified through the risk assessment including enquiry,
Identification of control processes and examination of supparting evidence across all areas Identified as
well as additional verification work where considered necessary; and

+ Consideration of evidence obtalned through the work detalled above and the work completed as part of
- our financial statements audit in order to support the regularity conclusion, '

Conclusion .

In the course of our work, nothing has come to our attention which suggests that in all matetial respects the
expenditure disbursed and income recelved during the period from 1 September 2016 to 31 August 2017
has not been applled to purposes intended by Parliament and the financial fransactions do not conform to
the authorities which govern them.

] : | ‘(72) Q O\j
%c«zy,cwg@é—l_c/ﬂ ‘ A Decer

Reporting Accountant
Buzzacott LLP
Chartered Accountants
130 Wood Strest
London

EC2V 6DL
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Folio Education Trust

Statement of Financial Activities

for the year ended 31 August 2017
(including Income and Expenditure Account)

Income and endowments from:
Donations and capital grants
Transfer from Local Authority on
Conversion
Charitable activities:
Funding for the academy trust's
educational operations
Other trading activities
Investments

Total

Expenditure on:
Raising funds
Charitable activities:
Academy trust educational operations
Total

Net income / (expenditure)
Transfers between funds

Other recognised (losses) /gains:
Actuarial (losses) / gains on defined
benefit pension schemes
Net movement in funds

Reconciliation of funds
Total funds brought forward
Total funds carried forward

Note

E-N

6,7

18

18,28

Restricted

Restricted

. Total Total
Unrestricted General Fixed Asset 2017 2016
Funds Funds Funds

£000 £000 £000 £000 £000
143 16 711 870 1,265
- (577) 12,260 11,683 -
475 6,946 - 7,421 5,693
57 4 - 61 40
3 - - 3 9
678 6,389 12,971 20,038 7,007
20 6 - 26 27
377 7,492 412 8,281 6,101
397 7,498 412 8,307 6,128
281 (1,109) 12,559 11,731 879
(234) 234 - -
- 339 - 339 {814)
47 (5386) 12,659 12,070 65
184 (1,798) 16,427 14,813 14,748
231 (2,334) 28,986 26,883 14,813
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Folio Education Trust

Ba_lance Sheet
as at 31 August 2017

Fixed assets
Intangible assets
Tangible assets -

Current assets

Stock

Debtors

Cash at bank and in hand

Liabilities

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than

one year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total assets

Funds of the trust:
Restricted funds
. Fixed asset fund
. Restricted income fund
. Pension reserve
Total restricted funds

Unrestricted income funds
Total funds

Notes

12
13

14
15

16

18
18
18

18

Company Number 07627302

2017 2017

£000 £000

14
28,972
28,986

569

1,842

2,414

(1.772)

642

29,628

29,628

(2,745)
26,883

28,986
411

(2,745)

26,652

231

26,883

2016 2016
£000 £000
14

16,413
16,427

218 °
1,176

1,397

(1,044)

353

16,780

(5)
18,775

{1,862)
14,813

16,427
164

(1,962)

14,629

184
14,813

The financial statements on pages 33-35 were approved by the trustees, and authorised for issue on 14th
December 2017 and are signed on their behalf by:

Dr Tim Crayfofd
Trustee



Folio Education Trust

Statement of Cash Flows
for the year ended 31 August 2017

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at 1 September 2016

Cash and cash equivalents at the 31 August 2017

35

Notes

22

24

23

25

2017 2016
£000 £000
674 327
3 10
(11) (16)
666 321
1,176 855
1,842 1,176




Folio Education Trust

Notes to the Financial Statements for the period ended
31 August 2017

1 Statement of Accounting Policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the
UK and Republic of Ireland (FRS102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS102)),
the Academies Accounts Direction 2016 to 2017 issued by EFA, the Charities Act 2011 and the
Companies Act 2006.

Folio Trust meets the definition of a public benefit entity under FRS 102.

Going Concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company
to continue as a going concern. The trustees make this assessment in respect of a period of at least one
year from the date of authorisation for issue of the financial statements and have concluded that the trust
has adequate resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the trust’s ability to continue as a going concern, thus they continue to adopt
the going concern basis of accounting in preparing the financial statements.
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Folio Education Trust

Notes to the Financial Statements for the period ended
31 August 2017

Income

All incoming resources are recognised when the trust has entitiement to the funds, the receipt is probable
.and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognitien is deferred and included in creditors as deferred income until the
performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued,

General Annual Grant is recognised in full in the Statement of Financial Activities in the year
for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life of
the asset on which they are expended. Unspent amounts of capital grant are reflected in the
balance sheet as deferred income.

Sponsorship Income
Sponsorship income provided to the trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no

performance-related conditions), where the receipt is probable and it can be measured
reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other Income

Other income, including the hire of facilities, is recognised in the period it is receivable and to
the extent the trust has provided the goods or services.

Transfer on Conversion

Where assets are translferred to the trust on conversion, the assets
are measured at fair value and recognised in the balance sheet at the point when the
risks and rewards of ownership pass to the trust. An equal amount of income is

recognised as Transfer on Conversion within Donations and Capital grant income.
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Notes to the Financial Statements for the period ended
31 August 2017

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributable to a single activity
are apportioned between those activities on a basis consistent with the use of resources. Central staff
costs are allocated on the basis of time spent, and depreciation charges allocated on the portion of the
asset's use.

o Expenditure on Raising Funds

This includes all expenditure incurred by the trust to raise funds for its charitable purposes .
and includes costs of all fundraising activities events and non-charitable trading.

e Charitable Activities

These are costs incurred on the trust’s educational operations, including support costs and
costs relating to the governance of the trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT

Intangible Fixed Assets

Intangible assets costing £1,000 or more are capitalised and recognised when future economic benefits
are probable and the cost or value of the asset can be measured reliably. Intangible assets are initially
recognised at cost and are subsequently measured at cost net of amortisation and any provision for
impairment.

Amortisation is provided on intangible fixed assets at rates calculated to write off the cost of each asset
on a straight-line basis over its expected useful life, as follows:

e Purchased computer software 20% per annum

Tangible Fixed Assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund in
the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the fixed asset fund.
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Notes to the Financial Statements for the period ended
31 August 2017

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write
off the cost of each asset on a straight-line basis over its expected useful life, as follows:

e Freshold buildings 2% per annum
e | easehold Buildings Over the term of the lease
» Fixtures, fittings and equipment 20% per annum
o ICT hardware 33% per annum
e Motor Vehicles 25% per annum

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of

-fixed assets and their recoverable amounts are recognised as impairments. Impairment losses are .
recognised in the Statement of Financial Activities.
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31 August 2017

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a resuit of a past event,
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the
settlement can be estimated reliably. Liabilities are recognised at the amount that the trust anticipates it
will pay to setile the debt or the amount it has received as advanced payments for the goods of services it
must provide.

Provisions

Provisions are recognised when the trust has an obligation at the reporting date as a'result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be
estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the
effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased Assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Stock

Unsold catering stocks are valued at the lower of cost or net realisable value.

Taxation

The trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the
Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to
charitable purposes.
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31 August 2017

Pensions Benefits

Retirement benefits to employees of the trust are provided by the Teachers’ Pension Scheme ('TPS’) and
the Local Government Pension Scheme (‘'LGPS'). These are defined benefit schemes and the assets are
held separately from those of the trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuations using a prospective unit credit method. As
stated in note 27, the TPS is a multi-employer scheme and there is insufficient information available to
use defined benefit accounting. The TPS is therefore treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the periad to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
liabilities. The actuarial valuations are obtained at least triennially and are updated at each balance sheet
date. The amounts charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of
Financial Activities and comprises the interest cost on the defined benefit obligation and interest income
on the schemes' assets, calculated by multiplying the fair value of the schemes' assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference between the interest
income on the schemes' assets and the actual return on the schemes' assets is recognised in other
recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency and Department for
Education.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions

The trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pensions liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2016 has been used by the actuary in valuing the pensions liability at 31
August 2017. Any differences between the figures derived from the roll forward approach and a fuil
actuarial valuation would impact on the carrying amount of the pension liability.
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31 August 2017 (continued)

Donations and capital grants

[ERIve—

Unrestricted Restricted Fixed Asset . ¢a1 Total
Funds Funds Funds 2017 2016
£000 £000 £000 £000 £000
Capital Grants - - 711 711 1,064
Donations 143 16 - 159 201
143 16 711 870 1,265
2016 Total 135 37 1,093 1,265
Funding for the Academy Trust's Educational Operations
Unrestricted Restricted Total Total
Funds Funds 2017 2016
£000 £000 £000 £000
DfE / ESFA grants
. General Annual Grant (GAG) - 6,143 6,143 4,890
. Other DfE/ESFA grants - 414 414 162
. Start Up Grants -. 50 50 -
— BE0L —B607 5022
Othe:r income from the as:ademy 475 339 814 641
frust’s educational operations
475 6,946 7,421 5,693
2016 Total 376 5,317 5,693

43



Folio Education Trust

Notes to the Financial Statements for the year ended
31 August 2017 (continued)

4 Other Trading activities

Hire of facilities
Other

2016 Total

5 Investment income

Bank Interest

2016 Total

Unrestricted- Restricted
Funds Funds
£000 £000
27 -
30 4
57 4
35 5
Unrestricted Restricted
Funds Funds
£000 £000
3 -
3
9 -

Total Total
2017 2016
£000 £000

27 18
34 22
61 40
40

Total Total
2017 2016
£000 £000

3 9
3 9
9



‘Folio Education Trust
Notes to the Financial Statements for the year ended 31
August 2017 (continued)

6 Expenditure

Staff Costs Non Pay Expenditure Total Total
Premises Other 2017 2016
£000 £000 £000  £000 £000
Expenditure on raising funds 26 26 27
Academy's educational operations:

. Direct costs 5,202 - 1,013 6,215 4,647
. Allocated support costs 848 901 317 2,066 1,454
6,050 901 1,356 8,307 6,128

2016 Totals . 4,326 715 -1,087 6,128

Net income/(expenditure) for the period includes:

2017 2016
£000 £000
Operating lease rentals 46 45
Depreciation 412 332
Amortisation of intangible fixed assets (included within
Charitable Activities — Academy trust educational operations) - 3
Fees payable to auditor for:
- audit - 13 9
- other services 1 1
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(continued)

7 Charitable Activities

Total Total
2017 2016
£000 £000
Direct costs — educational operations 6,215 4,647
Support costs — educational operations 2,066 1,454
8,281 6,101
Total Total.
. . Unrestricted Restricted Restricted Fixed
Analysis of Direct Costs Funds Funds Asset Funds 2017 2016
£000 £000
£000 £000 £000
Staff Costs 130 5,072 - 5,202 3,807
Educational Supplies 5 285 - 270 275
Examination Fees - 136 - 136 119
Staff Development 43 - 43 48
Catering 242 - 242 174
School Trips 277 - 277 223
Other Direct Costs 45 - 45 1
377 5,838 - 6,215 4,647
Analysis ot support costs
2017 2016
£000 £000 £000 £000 £000
Support staff costs - 848 - 848 510
Depreciation - - 412 412 335
Technology costs - 95 - g5 7
Premises costs - 489 489 377
Other support costs - 182 182 142
Govemance costs - 40 40 19
Total support costs - 1,654 412 2,066 1,454
Total 377 7,492 412 8,281 6,101
2016 Total 295 " 5,471 335 6,101
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(continued)
8 Staff

a. Staff costs
Staff costs during the period were:

Wages and salaries
Social securlty costs
Operating costs of defined benefit pension schemes

Supply staff costs
Staff restructuring costs
Apprenticeship Levy

Staff restructuring costs comprise:
Severance payments

b. Non statutory/non contractual staff severance payments

Total Total
2017 2016
£000 £000
4,518 3,308
439 287
1,007 688
5,964 4,283
66 36
14 6

6 -
6,050 4,325
14 6

14 6

Included in staff restructuring costs is one non-statutory/non-contractual severance payment of £14,250 (2016:

£6,000).

c. Staff numbers

The average number of persons employed by the trust during the period was as follows:

Teachers
Administration and support
Management

d Higher pai'd staff

2017 2016
No. No.
107 . 62
138 67

2 2
247 131

The number of employees whose emplayee benefits {(excluding employer pension costs) exceeded £60,000 was:

£60,001 - £70,000
£70,001 - £80,000
£90,001 ~ £100,000
£110,001 - £120,000

e Key management personnel

2017 2016
No. No.
2 3

2 0

1

1 0

listed on page 1. The total amount of employee benefits (including employer pension contributions) received by key
management personnel for their services to the trust was £423,000 (2016: £286,000). This increase is mainly due to

the addition of two Head Teachers to the management team.

~
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(continued)

g Central Services
The trust has provided the following central services to its academies during the year:

* Human resources

* Financial Services

Legal Services

*  Educational Support Services

* Others as arising

The trust charges for these services on the following basis:

5% of GAG income plus ‘
Special levy of £200k charged to Wallington County Grammar School

. 2017 2016
The actual amounts charged during the year were: £000 £000
Wallington County Grammar School 470 -
Park Hill Junior School 35 -
St Peters Primary School 39 ~
544 -
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(continued)

10 Related Party Transactions - Trustees' Remuneration and Expenses
One or more trustees has been paid remuneration or has received other benefits from an employment with the trust.

The executive headteacher and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment.

The value of trustees' remuneration and other benefits was as follows:
J Wilden (executive headteacher and trustee)

. Remuneration £ 115,000- £120,000 (2016: £95,000 - £100,000})
. Employer’s pension contributions paid £15,000 - £20,000 (2016: £10,000 - £15,000)

"11 Trustees’ and Officers’ Insurance

In accordance with normal commercial practice the academy has purchased insurance to protect trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £10,000,000 on any one claim.
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12 Intangible Fixed Assets

Cost
At 1 September 2016
Additions .

" At 31 August 2017

13

Amortisation

At 1 September 2016
Charged in year

At 31 August 2017

Carrylng amount
At 31 August 2016
At 31 August 2017

Tangible Fixed Assets

Cost
At 1 September 2016
Additions

Inherited on conversion (Note 31)

At 31 August 2017

Depreciation

At 1 September 2016
Charged in year

At 31 August 2017

Net book values
At 31 August 2016
At 31 August 2017

Computer
Software Total
£000 £000
17 17
17 17
3 3
3 3
14 14
14 14
Assets
Freehold Land Leasehold Furniture and under . .
- Land and . Motor Vehicles Total
and Buildings . Equipment Construct
Buildings -ion
£000 £000 £000 £000 £000 £000
16,730 - 510 570 29 17,839
1,143 - 136 {568) - 711
7,513 4,747 - - - 12,260
25,386 4,747 646 2 29 30,810
1,192 - 230 - 4 1,426
285 16 104 - 7 412
1,477 16 334 - 11 1,838
15,538 - 280 570 25 16,413
23,909 4,731 312 2 18 28,972
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(continued)

14 Stock

Catering

15 Debtors

Trade debtors

VAT recoverable

Other debtors

Prepayments and accrued income

51

2017 2016
£000 £000
3 3

3 3
2017 2016
£000 £000
14 1
131 55
15 3
409 159
569 218




Folio Education Trust
Notes to the Financial Statements for the year ended 31 August

2017 (continued)

16 Creditors: Amounts Falling due within one year

2017 2016

£000 £000

Trade creditors 243 196
Other taxation and social security . 145 157
Other creditors 834 48
Accruals and deferred income 550 643
1,772 1,044

Deferred income 2016 : 2015
. £000 £000

Deferred income at 1 September 2016 439 413
Released from previous years {439) {413)
Resources deferred in the year 172 439
Deferred Income at 31 August 2017 172 439

Deferred income relates to projects and trips that will take place in the following year as well as rental
income received in advance.

Included within other creditors is a loan balance of £5,000 from Salix which is provided interest free.

17 Creditors: Amounts Falling due in greater than one year

2017 .2016

£000 £000

Salix loan repayments due atter one year - 5
- 5

Salix delivers 100% interest free capital to the public sector to improve their energy efficiency and
reduce carbon emissions.
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18 Funds
Balance at 1 Gains, Balance at
September lossesand 31 August
2016 Income  Expenditure transfers 2017
£000 £000 £000 £000 €000
Restricted general funds .
General Annual Grant (GAG) - 6,143 {6,400} 257 -
Funds transferred on conversian {Note 31) - 274 (78) - 196
Other Restricted Funds 164 823 (749) (23) 215
Pension reserve (1,962) (851) (271) 339 (2,745)
(1,798) 6,389 (7,498) 573 (2,334)
Restricted fixed asset funds 16,427 711 (360) - 16,778
Transfer on conversion {Note 31) - - 12,260 (52) - 12,208
16,427 12,971 (412) . - 28,986
Total restricted funds 14,629 19,360 (7,910) 573 26,652
Total unrestricted funds 184 678 (397) (234) 231
Total funds 14,813 20,038 (8,307) © 339 26,883
The speclfic purposes for which the funds are to be applied are as follows: £000
Funds to be used to develop a Free School 160
Funds to be distributed to charity 5
Funds held in trust 115
Funds to be used to purchase educational equipment 120
Other 11 .
: ’ 411
Net transfers from unrestricted to restricted funds relate to amounts used from unrestricted funds to cover the
operational costs of the trust which are not covered by funding income.
Analysis of academies by fund balance
Fund balances at 31 August 2017 were aflocated as follows: Total Total
2017 2016
£000 £000
Wallington County Grammar School 127 204
Park Hill Junior School 126 -
St Peters Primary School 55 -
‘Croydon Schools Sports Partnership 110 -
Central services 224 143
Total before fixed assets and pension reserve 642 347
Restricted fixed asset fund 28,986 16,427
Pension reserve (2,745) (1,962)
Total . 26,883 14,812
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18 Funds {continued)
Analysis of academies by cost

Expenditure incurred by each academy during the year was as follows:

Teaching and Other Educational Other Costs Total Total

Educational Support Staff Supplies (excluding 2017 2016

£000 £000 £000 £000 £000 £000

Wallington County Grammar School 3,784 415 859 589 5,647 5,709
Park Hill Junlor Schoo! 518 62 45 47 . 672 -
St Peters Primary School 572 54 101 72 799 -
Croydon Schools Sports Partnership .69 3 72 -
Central Services 259 317 5 124 705 84
Academy Trust 5,202 848 1,013 - 832 7,895 5,793

Under the funding agreement with the Secretary of State the academy trust may carry forward any unspent GAG from previous Academy
Financial Years without limit. Any GAG carried forward may only be used for the purposes set out in the funding agreement.
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19 Analysis of Net Assets between Funds

20 Capital Commitments

21

Fund balances at 31 August 2017 are
represented by:

Intangible fixed assets
Tangible fixed asssts
Net Current assets
Pension scheme liability
Total net assets

Contracted for, but not provided in the financial

statements

Commitments under operating leases

Operating Leases

Restricted

Restricted Fixed Asset
Unrestricted Funds General Funds Funds Total Funds
£000 £000 £000
- 14 14
- 28,972 28,972
411 642
(2,745) - (2,745)
(2,334) 28,986 26,883
2017 2016

£000 £000

250

At 31 August 2017 the total of the Academy’s future minimum lease payments under non-cancellable

operating leases was:

Amounts due within one year
Amounts due between one and five years
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2017 2016
£000 £000
38 43
35 66
73 109
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(continued)

22 Reconciliation of Net Income/(expenditure) to Net
Cash Flow from Operating Activities

Net income/(expenditure) for the reporting period {as per the statement
of financial activities)

Adjusted for:

Amortisation (note 12)

Depreciation charges {note 13)

Capital grants from DfE and other capital income

Fixed Assets transferred on conversion

Interest receivable (note 6)

Defined benefit pension scheme obligation inherited

Defined bensfit pension scheme cost less contributions payable {(note 27)
Defined benefit pension scheme finance cost (note 27)
(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Repayments of borrowing

Net cash provided by / (used in) Operating Activities

23 Cash Flows from Financing Activities

Repayments of borrowing

Cash inflows from new borrowing

Net cash provided by / (used in) financing activities
24 Cash Flows from Investing Activities

Dividends, interest and rents from investments

Purchase of intangible fixed assets

Purchase of tangible fixed assets

Capital grants from DIE/EFA

Net cash provided by / (used in) investing activities
25 Analysis cash and cash equivalents

Cash In hand and at bank
Total cash and cash equivalents

56

2017 2016
£000 £000
11,731 879
- 3
412 332
(711) (1,093)
(12,260) -
(3 (9
851 -
220 68
51 38
(350) 12
723 98
11 -
674 328
2017 - 2016
£000 £000
(11) (16)
(11) (16)
2017 2016
£000 £000
3 9

- (3
(711) (1,089)
711 1,093
3 10

At 31 August

At 31 August

2017 2016
£000 £000
1,842 1,176
1,842 1,176
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(continued)

26 Members' Liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases io be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.
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27 Pension and Similar Obligations

The academy trust’s employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by the London Boroughs of Suttoen and
‘Croydon. Both are multi-employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS
31 March 2016.

- Contributions amounting to £121,479 were payable to the schemes at 31 August 2017 (2016:
£72,102) and are included within creditors.

Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension
Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1
January 2007, automatic for teachers in part-time employment following appointment or a change of
contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions along with those made by employers are credited to the Exchequer. Retirement and
other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2012 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9 June 2014.
The key elements of the valuation and subsequent consuitation are:

« employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge

» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £121,500 million, and notional assets {estimated future contributions
together with the notional investments held at the valuation date) ot £176,600 million, giving a notional
past service deficit of £14,900 million

« an employer cost cap of 10.9% of pensionable pay will be applied to future valuations
*» The assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate
of real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.
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Notes to the Financial Statements for the period ended 31

August 2017 (continued)

27 Pension and Similar Obligations (continued)

During the year the employer contribution rate was 16.15% (2016: 14.1%)

The pension costs paid to TPS in the period amounted to £489,818. (2016: £397,335)

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.
Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The academy

has accounted for its contributions to the scheme as if it were a defined contribution scheme. The
academy has set out above the information available on the scheme.

59



Folio Education Trust

Notes to the Financial Statements for the year ended 31 August 2017

(continued) ‘
27 Pension and Similar Obligations (continued)

Local Government Pension Scheme - London Borough of Sutton

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered funds.

The total contribution made for the year ended 31 August 2017 was £255,000 (2016: £234,000), of which employer's
contributions totalled £203,000 (2016: £183,000) and employees' contributions totalled £52,000 (2016: £51,000)

I
Pariament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for

Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions At 31 August
‘ 2017
Rate of increase in salaries 4.20%
Rate of increase for pensions in payment/inflation 2.70%
Discount rate for scheme liabilities 2.60%
Sensitivity Analysis £000 £000 £000
Adjustment to discount rate . +0.1% 0.0% -0.1%-
Present value of total obligation 3,637 3,714 3,793
Projected Service Cost 373 381 389
Adjustment to long term salary increase +0.1% 0.0% -0.1%
Present value of total obligation 3,724 3,714 3,704
Projected Service Caost 381 381 381
Adjustment to pension increases and deferred +0.1% 0.0% -0.1%
revaluation
Present value of total obligation . 3,783 3,714 3,647
Projected Service Cost 389 381 373
Adjustment to life expectanct assumptions +1 Year None -1 Year
Present value of total obligation 3,844 3,714 3,589
Projected Service Cost 393 381 369

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

At 31 Au'gust
2017
Retiring today
Males 24.4
Females ‘ . . 26.0
Retiring in 20 years
Males 26.7
Females 28.3
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At 31 August’
2016
4.10%
2.30%
2.20%

At 31 August

2016

22.2
24.8

241
27
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Folio Education Trust .
Notes to the Financial Statements for the year ended 31 August 2017

(continued)
27 Pension and Similar Obligations (continued)

The academy’s share of the assets in the scheme were:
Fair value at

31 August Fair value at 31

2017 August 2016
£000 £000
Equity instruments ‘ 1,261 1,142
Debt Instruments 531 406
Property 156 111
Cash 4 -
Total market value of assets . 1,952 1,659
Amounts recognised in the statement of financial activities
2017 2016
£000 £000
Service Cost 363 247
Net Interest on defined liability 41 38
interest on pension obligations - -
Expected return on assets ' 1 4
405 289
Changes in the present value of defined benefit objlgations were as follows:
2017 2016
£'000 £'000
At 1 September . 3,621 2,260
Current service cost 363 247
Interest cost 79 91
Changes in financial assumptions (82) 980
Changes in demographical assumptions 156 -
Employee contributions 52 51
Expected gain/loss on defined pension obligations (374) 1
Benefits paid (101) (9)
At 31 August 3,714 3,621
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Notes to the Financial Statements for the year ended 31 August 2017

(continued)

27 Pension and Similar Obligations (continued)

Changes in the fair value of academy’s share of scheme assets: :
2017 2016 -

£'000 £'000
At 1 September 1,659 1,218
Interest income 38 53
Return on plan assets {excluding net interest on the net defined pension
liability) 191 167
Actuarial gain/(loss) (89) -
Employer contributions 203 183
Employee contributions 52 51
Benefits paid (101) 9)
Administration Expenses (1) (4)

At 31 August . 1,952 1,659
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Folio Education Trust

Notes to the Financial Statements for the year ended 31 August 2017

(continued)

27 Pension and Similar Obligations (continued)

Local Government Pension Scheme - London Borough of Croydon

Park Hill Junior School and St Peters Primary School joined the Trust on 1st April 2017 at which point the schools’

portion of the deficit on the LGPS for the London Borough of Croydon was pooled and transferred to the trust.

The total contribution made for the year ended 31 August 2017 was £80,000, of which employer’s contributions totalled

£61,000 and employees’ contributions totalled £19,000 .

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.

Principal Actuarial Assumptions

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

Sensitivity Analysis
Adjustment to discount rate

Present value of total obligation

Adjustment to long term salary increase
Present value of total obligation

Adjustment to pension increases and deferred
revaluation
Present value of total obligation

The current mortality assumptions include sufficient allowance for future improvements in mortality
rates. The assumed life expectations on retirement age 65 are:

Retiring roday
Males
Females

Retiring in 20 years
Males
Females
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At 31 August

2017
2.90%
2.40%
2.50%

£000
0.50%

192

0.50%
25

0.50%

165

At 31 August

2017

223
244

24
26.2

At 1st April
2017
2.90%
2.40%
2.70%



Folio Education Trust

Notes to the Financial Statements for the year ended 31 August 2017

(continued)
27 Pension and Similar Obligations (continued)

The academy's share of the assets in the scheme were:

Fair value at .
31 August Fair value at
2017 1st April 2017
£000 £000
Equity instruments 140 80
Debt instruments 35 20
Property 22 13
Cash 6 3
Total market value of assets 203 116
Amounts recognised In the statement of financial activities
2017 2016
£000 £000
Service Cost 120 -
Current Service Cost -
Net Interest on defined liability 12 -
Deficit transferred on conversion (851) -
(719) -

Changes in the present value of defined benefit obligations were as follows:

At 1 September

Transferred on conversion 1st April 2017
Current service cost

Interest cost

Changes in financial assumptions
Changes in demographical assumptions
Employee contributions

At 31 August
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2017

£°000

967
120
12
68

19
1,186



Folio Education Trust ‘
Notes to the Financial Statements for the year ended 31 August 2017

(continued) '
27 Pension and Similar Obligations (continued)

Changes in the fair value of academy’s share of scheme assets:

2017

£°000
At 1 September -
Transferred on conversion 116
Interest income 2
Return on plan assets (excluding net interest on the net defined pension
liability) 5
Actuarial gain/(loss) -
Employer contributions 61
Employee contributions 19
Benefits paid -
Administration Expenses . -
At 31 August 203

65



Folio Education Trust
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(continued)

28 Related Party Transactions

No related party transactions took place in the period of account, other than certain trustees’ remuneration
and expenses already disclosed in note 10.

29 Agency Arrangements
The trust administers the disbursement of discretionary support for learners, 16-19 Bursary Funds,

on behalf of the ESFA. In the year it received £17,982 and disbursed £3,432.

30 Events after the end of the reporting period

There are no significant events to report.

66



FOLIO EDUCATION TRUST
Notes to the Financial Statements for the year ended 31 August 2017

(continued)

31 Conversion to an Academy Trust

On 1st April 2017 Park Hill Junior School and St Peter's Primary School converted to academy status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred o Folio Education Trust Ltd from
the London Borough of Croydon for £nit consideration. The academies joining the group in the year included a transfer
of assets when joining.

The transfer has been accounted for using the acquisition method. The assets and liabilities transferred were valued at
their fair value and recognised in the balance sheet under the appropriate headings with a corresponding net amount
recognised as a net gain in the Statement of Financial Activities as Donations — transfer from local authority on
conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an analysis of their
recognition in the SOFA.

Unrestricted Restricted Restricted

Park Hiil Junior School Funds General Funds  Fixed Asset

Total
£000 £000 £000 £000
Tangible fixed assets
. Freehold land and buildings - - 7,513 7,513
. Leasehold land and buildings - - - 400 400
. Other tangible fixed assets - - - -
Budget surplus / (deficit) on LA funds - 94 - 94
Budget surplus / (deficit) on other school funds - 21 - 21
Net Assets - 115 . 7,913 . 8,028
St Peter's Primary School
Tangible fixed assets
. Leasehoid land and buildings - - 4,347 4,347
Budget surplus / {deficit) on LA funds - 82 Co- 82
Budget surplus / (deficit) on other school funds - 77 - 77
Net Assets - 159 4,347 4,506
Pooled deficit on LGPS Pension fund - (851) - (851)
Total - (577) 12,260 11,683
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