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Thomas Mills High School
Company Limited by Guarantee

Governors' Annual Report

Penod from 14 Apnl 2011 to 31 August 2012

The Governors, who are also directors for the purposes of company law, have pleasure in presenting their report
and the financtal statements of the chantable company for the period from 14 Apnl 2011 to 31 August 2012

Reference and administrative details

Reference and administrative details are shown in the schedule of reference and administrative details on pages
1 to 2 of the financial statements

The Governors
The Governors who served the academy duning the penod were as follows

Mr S P Lovett appointed 14 Apnl 2011
Ms G W Chnistie appointed 6 October 2011
Ms R Cresdee appointed § October 2011
Mr R Hanley appointed 6 October 2011
Mr B N Hinton appotnted 6 October 2011
Mr G C Hirst appointed 14 Aprii 2011
Ms B N Howard appointed 14 April 2011
Ms S B Hutchings appointed 6 October 2011
Mr B Morron appointed 9 February 2012
Mr M Mugliston appointed 6 October 2011
Mrs S Paull appointed 6 October 2011
Ms S J Preston appointed 6 October 2011
Ms M Riley appointed 8 February 2012
Mr S A Reberts appointed 8 October 2011
Mr D W Stewart appointed 14 Apnl 2011

Ms S E Thorne appointed 14 April 2011
MrM G Wnght appointed 9 February 2012




Thomas Mills High School
Company Limited by Guarantee

Governors' Annual Report (continued)

Period from 14 April 2011 to 31 August 2012

Structure, Governance and Management
Constitution

The Academy Trust 1s a company imited by guarantee and an exempt chanty The Chantable Company's
memorandum and articles of association are the pnmary governing documents of the Academy Trust

The Govemnors act as the trustees for the chantable activities of Thomas Mills High School and are also the
directors of the Chantable Company for the purposes of company law The Chantable Company 1s known as
Thomas Mills High School

Details of the Governors who served throughout the pernod as noted are included in the Reference and
Administrabve Detalls on page 1

The governors carry out many of their detailed functions through a number of committees which report to the
whole Governing Body The two prnincipal committees are the Finance Committee and the Personnei and
Performance Committee Other permanent committees looking in detail at aspects of the governors'
responsibilities are the Audit Committee, the Land and Buildings Committee and the School Trusts Committee
In addition the following meet as required to consider specific cases and 1ssues Staff Selection Committee,
Discipline Committee, Staff Determinations Committee, Appeals Committee and Complaints Panel Of this last
group only the Staff Selections Committee has been called upon to meet dunng this accounting penod

Governors have approved a detalled Scheme of Internal Delegation detalling powers delegated to these
committees and to iIndividuals, including specific governors as well as the Headteacher

Members’ Liability

Each member of the Chantable Company undertakes to contribute to the assets of the Charntable Company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and labilities contracted before they ceasedtobe a
member

Governors’ Indemnities
The Trust has obtained indemnity insurance to cover the Members and Governors In respect of any negligence,

default, breach of trust or breach of duty of which they may be guilty in relation to the Academy Trust fnsurer
Zunch Municipal, Limit of indemnity £2,000,000, Fidelity Guarantee £1,000,000
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Company Limited by Guarantee

Governors' Annual Report (continued)

Period from 14 April 2011 to 31 August 2012

Principal Activities

The Academy’s Trust principal object in its Memorandum and Articles of Association 1s to advance for the public
benefit education in the United Kingdom, 1n particular but without prejudice to the generality of the foregoing by
establishing, maintaining, carrying on, managing and developing a scheol offenng a broad and balanced
curriculum

It's other object 1s to promote for the benefit of the inhabitants of Framhngham and the surrounding area the
provision of facilities for recreation or other leisure time occupation of Individuals whe have need of such facilities
by reason of their youth, age, infirmsty or disablement, financial hardship or soctal and economic circumstances or
for the public at large In the interests of social welfare and with the object of iImproving the condition of Iife of the
said inhabitants

Method of Recruitment and Appointment or Election of Governors

Members

The members of the Academy Trust are

*  Signatories to the Memorandum of Association

* One person appointed by the Secretary of State in the event the Secretary of State appoints a person for this
purpose

*  The Chair of Governors and additional members may be appointed if members agree unanimously in writing
Governors

The number of Governors shall be no less than three and shall not be subject to any maximum

The Academy Trust shall have the following Governors

*  Up to 4 Governors appointed by Members

» Staff Govemnors not exceeding one third of the total number of Govemors, consisting of 2 elected by teaching
staff and 1 elected by support staff

*  One Local Authority appointed Governor

*  Six Parent Govemnors elected by parents of registered pupils of the Academy

*  The Principal

*  Any Addmional and Further Governors appointed by the Secretary of State (none at present)
* Up to 3 governors co-opted by the Governing Body

The Governing Body has chosen to co-opt two long serving governors of the previous maintained school, both of
whom have substantial business expertise There ts currently one vacancy for a co-opted governor
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Governors’' Annual Report (continued)

Period from 14 Apnl 2011 to 31 August 2012

Policies and Procedures Adopted for the Induction and T raining of Governors

All Governors recetve a welcome pack and a personal bnefing Documents relating to contemporary
developments are circulated, when available, to Governors together with the Handbook for Training and Support
offered by the Local Authonty Governors are offered and encouraged to take part in training which 1s arranged to
suit iIndividual as well as group requirements

All members and Governors give of their time freely and no remuneration was pad in the penod No expenses
were claimed during the penod

Organisational Structure

The organisational structure consists of three levels, the Governors, Governing Body Committees and the
Management Team Committees exist for, Finance, Personnel and Performance Review, Audit, Land and
Buildings, Appeals, Pupil Discipline, Staff Determinations and Staff Selection Committees of the Governing Body
have delegated responsibiities

The Governors delegate the day-to-day running of the schoo! to the Headteacher and Senior Management Team
The Govemors are responsible for setting general policy, approving the annual budget, monitoring the use of
funding, budgets and making decisions about the direction of the Academy, caprtal expenditure, senior staff
appointments and, lastly, both supporting the work of and holding to account the Headteacher and staff (including
for the performance of the school against agreed targets) The Headteacher 1s the Accounting Officer

Risk Management

The Governors have assessed the major nsks to which the Academy I1s exposed, in particular those relating to the
specific teaching, provision of faciliies and other operational areas of the Academy and its finances The
Governors have implemented a number of systems to assess nsks that the school faces, especially in the
operational areas (e g In relaticn to teaching, health and safety, bullying and school tnps) and in relation to the
control of finance They have introduced systems, including operational procedures (e g vetting of new staff
and wisitors, supervision of school grounds) and internal financial controls (see below) in order to minimise nsk
Where significant financial risk still remains they have ensured they have adequate insurance cover The
Academy has an effective system of internal financial controls and this 1s explained in more detaii in the following
statement

The Governors have considered the need for a specific internal audit function and have decided not to appoint an
internal auditor However, the govermnors have appointed Customer Services Direct, to discharge the role of
Responsible Officer (RO) The RO's role includes giving advice on financial matters and performing a range of
checks on the Academy’s financial systems On a quarterly basis CSD undertake an independent review of the
financial systems and provide a written report providing feedback on how the Academies Financia! affars are
being discharged The report 1s presented to Governors termly The report includes action points identifying any
areas for improvement
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Governors' Annual Report (continued)

Period from 14 April 2011 to 31 August 2012

This provides the Governing body with assurance that

. The financial responsibilities of the goveming body are being properly discharged
. Resources are being managed in an efficient, economical and effective manner

. Sound systems of internal financial control are being maintained

. Financial considerations are fully taken into account in reaching decisions

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authonsed and properly recorded, and that matenal errors or irregulanties are either prevented
or would be detected within a timely penod

Connected Organisations, including Related Party Relationships

The Academy has undertaken to support the work of four local primary schools which were judged 'satisfactory’
by Cfsted at the time it was incorporated namely, the schools situated in Dennington, Earl Socham, Easton and
Wickham Market We also work closely with two other local pnmary schools that are part of our pyramid, Sir
Robert Hitcham's School at Framlingham and Charsfield School Regular meetings agree and monitor targets,
joint programmes of work and other support by teachers from the Academy During the accounting period, we
were delighted to note that Earl Soham School was re-inspected by Ofsted and judged to be 'good'

Several chanties that are iIndependent of the Academy and report separately to the Chanty Commission
nevertheless have close connections with our work

(1) The Frnends of Thomas Mills High School (registered chanty 298598) provides benefits for the school
and during this accounting penod reimbursed in full the net cost of a new mimbus

(2) The Mills Educational Foundation (registered chanty 310475) provides up to half its income for 'special
benefits’' for the school and the rest 1s spent on ndividual grants to children being educated in or living in
the town of Framlingham

{3) The Michael Sims Memornial Fund (registered chanty 297530) provides travel and other grants for pupils
of the school and may also make certain grants to the school itself

(4) Pnckett Memonal Awards (registered chanty 1075348) provides an annual scholarship to a student who
leaves the school to take up a place to study a modem foreign language at university

(5) Thomas Mills Prizes (registered chanty 1075349) provides a number of annual prnizes awarded In the
schoot

() Thomas Mills Tercentenary Fund (registered chanty 1098741) was onginally established by the school
with money specifically raised to fund approved projects in the Third World

Of these, the Headteacher 1s an ex officio trustee of (1), (3) and (8) and governors have specific power to appoint
one or more trustees of (4}, (5) and (6) Currently, Members and teachers also sit as trustees on all of them
except (2)

In addition a number of other chanties have in recent years {but not in the current accounting period) given
generous support to specific projects for the school, especially the Mills Chanty (registered number 207259)
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Governors' Annual Report (continved)

Period from 14 Apnl 2011 to 31 August 2012

Obijectives and Activities

Objects and Aims
Vision, Values and Philosophy
Vision Statement

We, the staff and governors, aspire to ensure that all our students, irrespective of ability and regardless of
anyone's doubts, achieve their potential in full, and we aspire in this way to make Thomas Mills High School the
best in the country

Charter of Values

We, the staff, pupils and governors of Thomas Mills High School, regard the following tweive values as central to
our purpose

A love of learning for its own sake

Vigour and optimism in embracing the future

The intnnsic wirtue of persistent hard work
Acceptance of personal responsibility

Equal value accorded to all persons

Courtesy, self-discipline and respect for others

A determination to achieve excellence in all we do
Honesty, moral courage and integrity

Good fellowship

Service to others

Leadership and enterpnse

Respect for the traditions and achievements of the school

OO NPAONEON=

I Y
N =0

Philosophy

The school s its pupils Thomas Mills High Schoo! 1s proud to be a comprehensive school and to have
established an exceptionally strong local reputation for the quality of education provided here We are also proud
of the part we play at the heart of the local community

Success 15 evaluated In terms of our challenging Vision Statement and actions are guided by our agreed values
Decisions are tested by the question, "What 1s In the true interests of the pupils?”

Members of the teaching and support staff are the school's pnincipal resource and are entitled to be treated farrly
and professionally at all tmes and to be given the means to develop their roles Members of staff seek to create
constructive partnerships with all those who contribute to the education and welfare of pupils, especially parents
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Penod from 14 Apnil 2011 to 31 August 2012

Objectives, Strategies and Activities

The following 1s a bnef summary of some of the main objectives of the school duning the last penod towards which
it acted

1 To pursue the Vision Statement by continually striving to improve further the standards of teaching and
learming This 1s done by a vanety of means including the monitoring of pupil performance and making
appropnate interventions to support underachieving individuals, reforming the curniculum to give more
opportunities to puplls to expernence success and build self-confidence, providing opportunities for teaching
staff to reflect on their practice and so foster effective teaching styles, regular qualty assurance lesson
observations This work has been monitored closely both by SMT and by the Personnel and Performance
Commttee throughout the penod being reported

2 To exploit the opportunities provided by Academy status to strengthen the work of the school This has
included merging the systems for evaluation and development planning to promote clearer strategic thinking,
revising all Governors' policies and writing new ones to ensure compliance with academy requirements and
good practice, taking proper control of land and buildings with a new manager whose work 1s overseen by the
Land and Bulldings Committee and who has produced a more coherent strategic plan, ensuring compliance
with all financial requirements and a review of all services previously provided by the LA to ensure that the
academy receives vaiue for money

3 To continue to provide a Sports Centre for Framlingham at the school but not funded by academy grants

Public Benefit

in exercising thew powers and dubes, the Governing Body has due regard at all imes to Chanty Commission
guidance on public benefit and a statement of the legal duties of governors as charity trustees is included for ease
of reference In the Academy's Handbook of Governance The Academy Trust was established to provide {without
fees or charges) high quality education to boys and girls of all abilities and aged 11 - 18 years in the local area for
whom a place 1s availlable and whose parents opt to send them to the school

The Governing Body has opted to continue the same admisstons policy as that which applied to the maintained
school that existed before the Academy Trust was established It 15 admuustered in full co-operation with the

Local Authority The policy 1s fully comphant with national regulations, thus ensuning far treatment of all
applicants

Governors have robust policies on equality and community cohesion which comply with current legal
requirements

Governors have regard to the environmental impact of the school and are "committed to reducing by all
practicable and affordable means those effects of our activities which are potentially harmful to the local, national
and global environment" (Environmental Policy)
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Governors' Annual Report (continued)

Period from 14 Apnl 2011 to 31 August 2012

1

Achievements and Performance

"To pursue the Vision Statement by continually striving to improve further the standards of teaching and
learning " This objective 1s best measured by outcomes and two sets of public examination results have been
recewved during this accounting period

In Summer 2011, Year 11 raw outcomes were slightly down on the previous two years, largely due to the
different ability profile of the year group However, when considered in the wider context, Ofsted's
RAISEonline analysis shows that attamment was significantly above national figures for 5 or mere A*- C
grades, 5 or more A*-C grades (inc English and Maths), 5§ or more A*-G grades, total points score (both
capped and uncapped), average points score in English, and also in Mathematics Progress was also above
national figures when measuring performance in the best 8§ GCSEs and also in the core subjects of English,
Mathematics and Science

In Summer 2012, the percentage of Year 11 pupils gaining 5 or more A*-C grades rose to 73%, reflecting
improved results In Mathematics Other notable successes included a nse in the percentage of pupils gaining
one or more modern fanguages (69%) Value Added analysis from RAISEonhne 1s awarted

Summer 2012 also saw the first sithing of a substantial number of GCSEs at the end of Year 10 These results
were very encouraging and Year 10 even managed to outperform Year 11 in Mathematics and Additional
Science, in spite of lower prior attainment figures Final results will not be known for this year group until
Summer 2013, nor will a full analysis be possible before then

"To exploit the opportunities provided by Academy status to strengthen the work of the school " Success can
be assessed in a number of ways

a) The new evaluation and development planning system has bedded in very quickly at both whole schoof
and department level It was used as a tool by the Ofsted subject inspection of religious education

b) Governors have a complete set of academy compliant policies at the end of the first penod of academy
operation

¢) A coherent Land and Buldings Plan has been produced and capital grants for major improvements to
dramning, electncal installations and windows have been awarded These works have been needed for
many years but were never possible to achieve under the Local Authority's control

d} The financial systems of the academy were judged to be outstanding in three successive Responsible
Officer visits durning the perod

e} Carefully considered decisions on contracts have allowed the academy to maximise value for money In
areas previously controlled by the Local Authonty and to decide on a case by case basis whether to
continue or replace existing contracts

"To continue to provide a Sports Centre for Framlingham at the school but nat funded by academy grants "

The Sports Centre has continued to opérate and has had 19,924 customers during the academic year
2011-12

-10 -
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Governors' Annual Report (continued)

Period from 14 Apnl 2011 to 31 August 2012

Going Concern

After making appropnate enquines, the Governing Body has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concemn basis in preparing the financial statements Further detaiis regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

Thomas Mills High School converted to Academy status on 1st.June 2011 and Is a school rated "outstanding” by
Ofsted in October 2006, as confirmed by a further Intenm assessment 1n July 2010 In February 2012, an Ofsted
subject survey inspection of religious education similarly judged that to be outstanding

The four Responsible Officer visits during the first peniod of Academy status each led to a rating of ‘outstanding’
for financial and governance systems

The total number of students on role in the year ended 31st August 2012 numbered 1,107 From 1st September
2012 the Academy has a PAN {(Pupil Admissions Number) each year of 168

-11 -
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Period from 14 April 2011 to 31 August 2012

Financial Review

Most of the Academy's Income 1s obtained from the Education Funding Agency (EFA) in the form of recurrent
grants, the use of which 1s restncted to particular purposes These grants received from the Education Funding
Agency (EFA) dunng the penod ended 31st August 2012 and the associated expenditure are shown as restricted
funds in the statement of financial activities

The Academy also has been in receipt of capital grants from the EFA through the bid process for Capital
maimntenance fund In accordance with the Charnties Statement of Recommended Practice, 'Accounting and
Reporting by Chanties' (SORP 2005), such grants are shown in the Statement of Financial Activities as restncted
income In the fixed asset fund The restncted fixed asset fund balance 1s reduced by annual depreciation charges
over the expected useful Iife of the assets concerned

Dunng the peniod ended 31st August 2012, total expenditure of £7,339,196 was covered by recurrent grant
funding from the EFA together with other Incoming resources The excess of expenditure over income for the
penod (excluding restricted fixed asset funds) was £68,083 This includes a £245 000 expense for the pension
hability transferred on conversion

At 31st August 2012 the net book value of fixed assets was £8,263,747 and movements in tangible fixed assets
are shown In the note 14 to the financial statements The assets were used exclusively for providing education
and the associated support services to the pupils of the Academy

Upon Academy conversion, a number of assets have been recognised as gifted to the Academy These include
fixed assets (£8,324,272) and unspent delegated budget upon closure of the Local Authenty School (£177,377)

In accordance with FRS17, the Academy received an actuarial assessment of pensiocn scheme deficit The deficit
balance 1s included within the balance sheet as at 31ist August 2012 and 1s shown in note 18 to the financial
statements

Financial and Risk Management Objectives and Policies

Financial and Risk Management Objectives and Policies
During the first period as an Academy the school has reviewed and updated the following financial policies
. Risk Management Policy

Finance Policy

Record of Financial Responsibility

Scheme of Intemal Delegation

Accounting Policies

Handbook of Governance

Financial Probity

Charges and Remissions Policy

Best Value Statement

Govemnors' Expenses

The Members and Governors are aware that the Local Government Pension Scheme Pension Funds 1s in deficit
In line with the nsk management plan the Governors consider the annual Actuary Report and as part of prudent
financial management ensure future staff costs are assessed in the light of the likely need to increase future
employer's contributions

-12 -
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Period from 14 April 2011 to 31 August 2012

Principal Risks and Uncertainties

The school has a comprehensive Risk Management Plan which identifies the main risks to the school and the
methods and strategies employed to mitigate those risks The Governors with Senior Managers review the plan
and the controls tn place on an annual basis

The key area of risk to a newly converted academy I1s financial and compliance with legislation with being a new
company The school has bought in financial support and advice to ensure this nsk 1s minimised to a minimal
level

Reserves Policy

The Academy held fund balances at 31st August 2012 totailing £8,121,573 Ofthis balance, £141,457 relates to
restricted general funds, £8,189,656 relates to the restncted fixed asset fund, £127,460 relates to unrestncted
funds and a deficit of £337,000 relates to the pension reserve

The Governors review the reserve levels of the Academy annually This review encompasses the nature of
income and expenditure streams, the need to match income with commitments and the nature of

reserves Under DFE guidelines, the Academy 1s allowed to carry forward up to 2% of its GAG funding for
recurrent purposes and a further 10% for capital purposes In the Academy's initial year a Reserves Policy has
not been formalised but the Governors are mindful of

* The need to spend funds in the year of receipt or subsequently This entails holding appropnate reserves

* The need to show a level of prudence and good financial planning to cover the unexpected and unplanned so
that the Academy's prmary object 1s preserved under unforeseen circumstances

The routine financial management of the school includes

* Where iIncome levels can be exceeded, to balance the need to bring forward planned expenditure, refernng
to the school development plan and bullding/maintenance ptan, against cash flow and nsk of unforeseen
events

*  Where income levels fall below budgetary plans, measures will be taken to reduce expenditure to permit a
lower sustainable income

Investment Policy
The Academy aims to manage its cash balances to provide for the day-to-day working capital requirements of its
operations, whilst protecting the real long-term value of any surplus cash balances against inflation In addition,

the academy aims to invest surplus cash funds to optimise returns, but ensuring the investments are such that
there is no nisk to the loss of these cash funds

-13 -
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Period from 14 April 2011 to 31 August 2012

Plans for future periods

The Members and Governors will continue to pursue the aims and objects of the school according to the
prevailing circumstances The aims and objects may be modified if circumstances dictate

Govemnors will continue to focus on
* Improving teaching and learning as the means to achieve the Vision Statement

* Developing and updating educational facilities at the school within the constraints of current and predicted
funding levels

* Improving the general management of land, builldings and related matters in order to ensure the best use of
public money and the governors' overall policy objectives

* Secunng the future of the schoecl dunng a period of financial restraint and changes 1in personnel

= Managing the Sports Centre as a public benefit for the local community

Auditor

In so far as the Governors are aware
. there 1s no relevant audit information of which the chantable company's auditor 1s unaware, and

. the Governors have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

MHA Macintyre Hudson are deemed to be re-appointed under section 487(2) of the Companies Act 2006

Registered office Signed on behalf of the Governors
Thomas Mills High School

Saxtead Road
Woodbrnidge
Suffolk

IP13 9HE
Mr S Lovett

Member and Chair of Governors
el

-14 -
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Scope of Responsibility

As governors, we acknowledge we have overall responsibilty for ensuring that Thomas Mills High School has an
effective and appropnate system of contrel, financial and otherwise However, such a system 1s designed to
manage rather that elminate the nsk of falure to achieve business objectives, and can provide only reasonable
and not absolute assurance against matenal misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensunng financial centrols conform with the requirements of both propnety and goed financial management and
in accordance with the requirements and responsibiliies assigned to it in the funding agreement between
Thomas Mills High School and the Secretary of State for Education They are also responsible for reporting to the
Governing Body any material weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Governors' Report and in the
Statement of Governors' Responsibilittes The Governing Body has formally met 6 times duning the period
Attendance dunng the penod at meetings of the Goveming Body was as follows

Governor Meetings Qutof a

attended possible
G Chnste 6 8
R Cresdee 4 6
R Hanley 5 B
B Hinten 5 5]
C Hirst 4 4
B Howard 6 6
S Hutchings 5 6
S Lovett 5 6
B Morron 4 4
M Muglston 5 5
S Paull 4 6
S Preston 5 6
M Riley 3 4
S Roberts 5 6
D Stewart 5 6
S Thorne 5 6
M Winght 4 4

The Finance Committee 1s a sub-committee of the main Governing Body Its purpose 1s to make
recommendations to the Governing Body on all financial and budgetary matters which are not delegated and to
exercise delegated powers in relation to competitive tendenng and authorisation of contracts (both up to a imit of
£49,989), and also with regard to ensuring compliance with financial regulations, the production of annuat
accounts, the approval of Lettings Charging Guidelines and the revision of the Risk Register Attendance at
meetings In the penod was as follows

-15 -
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Governor Meetings Out of a

attended possible
B Hinton 2 4
C Hirst 4 4
B Howard 4 4
8 Hutchings 3 4
S Lovett 4 4
S Roberts 2 4
D Stewart 3 4

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve policies, asms and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control s based on an ongoing process designed to identify
and pnontise the nsks to the achievement of Thomas Mills High School policies, aims and objectives, to evaluate
the hkehhood of those nsks being realised and the impact should they be realised, and to manage them
efficiently, effectively and econemically The system of internal control has been in place in Thomas Mhlls High
School for the pencd ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

Capacity to Handle Risk

The Governing Body has reviewed the key nisks to which the Academy Trust s exposed together with the
operating, financial and comphance controls that have been implemented to mihgate those nsks The Governing
Body i1s of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy
Trust's significant nsks that has been in place for the penod ending 31 August 2012 and up to the date of approval
of the annual report and financial statements This process is regularly reviewed by the Governing Body

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

= Comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the Governing Body

* Regular reviews by the Finance Committee of reports which indicate financial performance against forecasts
and of major purchase plans, capital works and expenditure programmes

*  Sethng targets to measure financial and other performance
*  (Clearly defined purchasing (asset purchase or capital investment) guidelines
= Delegation of authonty and segregation of duties

* Identification and management of nsks
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Thomas Mills High School
Company Limited by Guarantee

Governance Statement (continued)

Period from 14 Apnl 2011 to 31 August 2012

The Governing Body has considered the need for a specific Internal audit function and has decided not to appoint
an internal auditor However, the governors have appointed Customer Services Direct to fulfil the Responsible
Officer (RO") role The RO's role includes giving advice on financial matters and performing a range of checks on
the Academy Trust's financial systems On a quarterly basis, the RO reports to the Governing Body on the
operation of the systems of control and on the discharge of the Governing Body's financial responsibilities

The RO's function has been fully delivered in line with the EFA's requirements and no matenal control 1ssues
arase

In the penod under review only minor points have been raised and the controls in place were considered
“outstanding”

Review of Effectiveness

As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of intemal
control  During the period in question the review has been informed by

The work of the Responsible Officer

The work of the external auditor

The financial management and governance self-assessment process

The work of the Academy Finance Manager and the Academy Business Manager within the Academy Trust
who have the responsibility for the development and maintenance of the internal contro! framework

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the

system Is in place \
Approved by order of the members of the Governing Body on \9\\1 \1 . and signed on its behalf by
Signed Signed

oot Hax

Mr S Lovett Mr G C Hirst
Member and Chair of Governors Accounting officer
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Thomas Mills High School
Company Limited by Guarantee

Statement on Regulanty, Propnety and Compliance

Period from 14 April 2011 to 31 August 2012

As accounting officer of Thomas Mills High School Academy Trust | have considered my responsibility to notify
the academy trust's Governing Body and the Education Funding Agency of matenal rregulanty, impropriety and
non-comphiance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State As part of my consideration | have had due regard to the requirements
of the Academies Financial Handbook

! confirm that | and the academy trust's Goverming Body are able to identify any matenal irregular or improper use

of funds by the academy trust, or matenal non-compliance with the terms and conditicns of funding under the
academy trust's funding agreement and the Academies Financtal Handbook

| confirm that no instances of matenal irregulanty, impropnety or funding non-compliance have been discovered
to date

bt tnt

Mr G C Hirst
Accounting Officer
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Thomas Mills High School
Company Limited by Guarantee

Statement of governors’ responsibilities

Period from 14 Apnl 2011 to 31 August 2012

The Governors (who act as trustees for the chantable activities of Thomas Mills High School and are also the
directors of Thomas Mills High School for the purposes of company law) are responsible for preparing the
Governors' Annual Report and the financial statements in accordance with applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

Company law requires the Governors to prepare financial statements for each financial year Under company law
the Governors must not approve the financial statements unless they are satisfied that they give a true and fair

view of the state of affairs of the chantable company and of its iIncoming resources and application of resources,
including its Income and expenditure for that penod In preparing these financial statements, the Governors are

required to

select suitable accounting policies and then apply them consistently,
observe the methods and principles in the Chanties SORP,
make judgements and accounting estimates that are reasonable and prudent,

state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements,

prepare the financial statements on the going concern basis unless it 1s inappropnate to presume that the
chantable company will continue in operation

The Governors are respensible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the chantable company and enable them to ensure that the financial statements comply with the Companies Act
2008 They are also responsible for safeguarding the assets of the chantable company and hence for taking
reasonable steps for the prevention and detection of fraud and other iregulanties

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financtal
management They are also responsible for ensuning grants received from the EFA/DE have been applied for the
purposes Intended

The Governors are responsible for the maintenance and integrity of the corporate and financial information
included on the chantable company's website Legislation in the United Kingdom goverrung the preparation and
dissermination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the governing body on \9\\1\\’( . and signed on its behalf by

Mr S Lovett
Member and Char of Governors
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Thomas Mills High School
Company Limited by Guarantee

Independent Auditor's Report to the Members of the Thomas Mills High School
Period from 14 April 2011 to 31 August 2012

We have audited the financial statements of Thomas Mills High School for the penod from 14 Apnl 2011 to

31 August 2012 which compnse the Statement of Financial Activities, the Balance Sheet, the Cash Flow
Statement, Accounting Policies and the related notes The finanaal reporting framework that has been applied In
thewr preparation 1s applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Academies Accounts Direction 2011/12 1ssued by the Education Funding Agency

This report 1s made solely to the academy's members, as a body, iIn accordance with Chapter 3 of Part 16 of the
Companies Act 2006 Our audst work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the academy and the
academy's members as a body, for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of governors and auditors

As explained more fully in the Responsibilities of the Governors (set out on page 15), the Governors (who are
also the directors of the chantable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they grve a true and fair view

Our responsibility i1s to audit and express an opinion on the financial statements in accordance with applhicable law
and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit iInvolves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal misstatement, whether caused by
fraud or error This includes an assessment of whether the accounting policies are appropriate to the academy's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the governors, and the overall presentation of the financial statements In addition,
we read all the financial and nen-financial information in the reports and financial statements to identify matenal
inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

. give a true and fair view of the state of the academy's affars as at period from 14 Apnl 2011 to
31 August 2012 and of its incoming resources and application of resources for the perod then ended,

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and

. have been prepared in accordance with the requirements of the Companies Act 2006 and the Annual
Accounts Direction 2011/12 1ssued by the Education Funding Agency
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Thomas Mills High School
Company Limited by Guarantee

Independent Auditor's Report to the Members of Thomas Mills High Schoaol (continued)

Period from 14 April 2011 to 31 August 2012

Opinion on other matter prescnbed by the Companies Act 2006

In our opinion the information given in the Governors' Annual Report for the financial penod for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, In our opinion

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

. the financial statements are not in agreement with the accounting records and returns, or
. certain disclosures of Governors' remuneration specified by law are not made, or

. we have not received all the information and explanations we require for our audit

JAMES GARE ACA DChA (Senior
Statutory Auditor)

For and on behalf of

MHA MACINTYRE HUDSON

Boundary House Chartered Accountants
4 County Place & Statutory Auditor
Chelmsford

Essex

CM2 ORE

1|12,
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Thomas Mills High School

Company Limited by Guarantee

Independent Reporting Accountant’s Assurance Report on Regulanty to Thomas Mills High School and
the Education Funding Agency

Period from 14 April 2011 to 31 August 2012

In accordance with the terms of our engagement letter and further to the requirements of the Education Funding
Agency (EFA) as included in the Academies Accounts Direction 2011/12, we have carried out an engagement to
obtain imited assurance about whether the expenditure disbursed and income received by Thomas Mills High
School dunng the period 14 Apnl 2011 to 31 August 2012 have been applied to the purposes identified by
Parliament and the financial transactions conform to the authorities which govern them

This report I1s made solely to Thomas Mills High School and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to Thomas Mills High School and the
EFA those matters we are required to state in a report and for no other purpose To the fullest extent permitted by
law, we do not accept or assume responsibility to anyone cther than Thomas Mills High School and the EFA, for
our work, for this report, or for the opinion we have formed

Respective responsibilities of Thomas Mills High S chool's accounting offic er and the reporting
accountant

The acceunting officer 1s responsible, under the requirements of Thomas Mills High School's funding agreement
with the Secretary of State for Education dated 27 May 2011 and the Academies Financial Handbook as
published by the DfES 1n 2008, for ensuring that expenditure disbursed and income received 1s applied for the
purposes intended by Parllament and the financial transactions conform to the authortes which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain imited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12  We report to you whether anything has come to
our attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and
Income received during the period 14 Apnl 2011 to 31 August 2012 have not been applied to purposes intended
by Parllament or that the financial transactions do not conform to the authorties which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a Imited assurance engagement is to perform such procedures as to obtam information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A limited assurance engagement is more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be 1dentified In a reasonable assurance engagement Accordingly we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
academy trust's Income and expenditure

.22,
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Thomas Mills High School

Company Limited by Guarantee

Independent Reporting Accountant's Assurance Report on Regulanty to Thomas Mills High School and
the Education Funding Agency (continued)

Period from 14 Apnil 2011 to 31 August 2012

Conclusion

tn the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and income received dunng the period 14 Aprnl 2011 to 31 August 2012 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authornties which

govern them LL\
. Hvt o - 7
M\M /VLACI/\,U MHA Macintyre Hudson

Chartered Accountants

Boundary House
4 County Place
Chelmsford
Essex

CM2 ORE

I"l/:l/l?,-
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Thomas Mills High School
Company Limited by Guarantee

Statement of Financial Activities {Incorporating the Income and Expenditure Account)

Period from 14 Apnl 2041 to 31 August 2012

Unrestricted
Funds
Note £
Incoming resources
Incoming resources from generating funds
Veluntary income 2 46,515
Activities for generating funds 3 79,846
Investment income 4 875
Funding for academy's educational
operations 5 -
Other ncome from educatonal
operations 6 110,560
Total incoming resources 237,496
Resources expended
Chantable activities 8 {110,036}
Pension scheme labihty transferred 18 -
Governance costs 9 -
Total resources expended {110,036)
Net iIncoming resources before
transfers 10 127,460
Transfer between funds -
Net income for the period 127,460
Other recognised gains and losses
Actuanal losses on defined benefit pension
schemes -
Net movement In funds 127,460
Reconciliation of funds
Total funds brought forward -
Total funds carried forward 127,460

Total Funds

Restricted Period from

Restricted Fixed Asset 14 Apr11to
Funds Funds 31 Aug 12

£ £ £

113,443 8,252,208 8,412,166

- - 79,846

- - 575
6,688,800 23,069 6,711,869
250,753 - 361,313
7,052,996 8,275,277 15,565,769
(6,698,817) (234,702)  {7,043,555)
{245,000) - (245,000)
{50,641) - (50,641)
(6,994,458) {234,702}  (7,339,196)
58,538 8,040,575 8,226,573
(149,081) 149,081 -
(90,543} 8,189,656 8,226,573
(105,000) - {105,000)
(195,543) 8,189,656 8,121,573
(195,543} 8,189,656 8,121,573

The Statement of Financial Activities includes all gains and losses in the perniod and therefore
a statement of total recognised gains and losses has not been prepared

All of the academy trust's activiies denve from continuing operations in the current financial penod

The accounting policies and notes on pages 28 to 50 form part of these financial statements.
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Thomas Mills High School
Company Limited by Guarantee

Balance Sheet

31 August 2012

Fixed assets
Tangibte assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors. amounts falling due within one year
Net current assets

Total assets less current liabilities

Craditors amounts falling due after more than one year

Provisions for liabilities
Pensions

Net assets

Funds

Restricted funds:
Restricted fixed asset funds
General funds

Pension reserve

Total restricted income funds
Unrestricted income funds

Total funds

The Balance sheet continues on the following page

Note

14

15

16

17

18

20

18

1,570
204,853
448,102

654,525
(394,014)

8,189,656
141,457
(337,000)

31 Aug 12
£

8,263,747

260,511

8,524,258

(65,685)
8,458,573

(337,000)

8,121,573

7,994,113
127,460

8,121,573

The accounting policies and notes on pages 28 to 50 form part of these financial statements.
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Thomas Mills High School
Company Limited by Guarantee

Balance Sheet (continued)

31 August 2012

These financial statements were approved by the Governors, and authorised forissue on \Q \\ 7'\\ T .
and are signed on therr behalf by

Mr S Lovett
Member and Charr of Governors

Company Registration Number 07605059

The accounting policies and notes on pages 28 to 50 form part of these financial statements.
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Thomas Mills High School
Company Limited by Guarantee

Cash Flow Statement

Period from 14 April 2011 to 31 August 2012

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest received

Net cash inflow from returns on investments and servicing of finance

Capital expenditure

Cash inflow before financing

Fmancing
Net cash outflow from financing

Increase in cash

Analysis of changes Iin net funds

Cash in hand and at bank
Debt due less than 1 year

Debt due after 1 year

Note

26

27

28

29

14 Apr 11
£

Penod from
14 Apr 11 to
31 Aug 12
£ £
588,601
575
575
(108,213)
480,963
(32,861)
448,102
Cash flows 31 Aug 12
£ £
448,102 448,102
{16,413) {16,413)
(65,685) (65,685)
366,004 366,004

All of the cash flows are denved from acquisitions in the current financial penod

The accounting policies and notes on pages 28 to 50 form part of these financial statements,
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Thomas Mills High School
Company Limited by Guarantee

Accounting Policies

Period from 14 Apnl 2011 to 31 August 2012

Basis of preparation

The financial statements have been prepared under the historical cost convention and in accordance with
apphcable United Kingdom accounting standards, the Chanty Commission Statement of Recommended Practice
"Accounting and Reporting by Chanties" 1ssued in March 2005 (SORP 2005), the Academies Accounts Direction
issued by the Education Funding Agency and the Companies Act 2006 A summary of the pnncipal accounting
policies, which have been apphed consistently, except where noted, 1s set out below

Going concern

The Governors assess whether the use of going concem 1s appropniate | @ whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The Governors make this assessment in respect of a penod of one year from the
date of approval of the financial statements

Incoming rescurces
All incoming resources are recogmsed when the academy trust has entitiement to the funds, certainty of receipt
and the amount can be measured with sufficient relhability

Grants receivable

Grants are included in the Statement of Financial Activities on a receivable basis The balance of income
recewved for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet Where income 1s received in advance of entitlement of receipt its recognition 1s deferred and included in
creditors as deferred income Where entitiement occurs before income 1s recewved, the income 1s accrued

Sponsorship iIncome
Sponsorship mcome provided to the Academy Trust which amounts to a donation 1s recognised in the Statement
of Financial Activities in the penod 1n which It 1s receivable, where there is certainty of receipt

Donations
Donations are recognised on a receivable basis where there 1s certainty of recerpt and the amount can be reliably
measured

Other income
Other income, including the hire of faciities, 1s recognised in the period it 1s receivable and to the extent the goods
have been provided or on completion of the service

Denated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open market
value In the penod in which they are receivable as incoming resources, where the benefit to the academy trust
can be reliably measured An equivalent amount 1s included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount 1s
included Iin the appropriate fixed asset category and depreciated over the useful economic life in accordance with
academy trust's policies
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Thomas Mills High School
Company Limited by Guarantee

Accounting Policies (conthued)

Period from 14 April 2011 to 31 August 2012

Resources expended

All expenditure I1s recognised in the period in which a hability 1s incurred and has been classified under headings
that aggregate all costs refated to that category Where costs cannot be directly attributed to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs allocated on the
basis of ime spent, and depreciaton charges allocated on the porhon of the asset's use Other support costs are
allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred in attracting voluntary income, and those incurred in trading activities that raise funds

Charntable activities
These are costs incurred on the Academy Trust's educational operations

Governance costs
These include the costs attributable to the academy trust's compliance with constitutional and statutory
requirements, including audit, strategic management and Governors' meetings and reimbursed expenses

All resources expended are inclusive of Irrecoverable VAT

Fund accounting
Unrestncted income funds represent those resources which may be used towards meeting any of the chantable
objects of the Academy Trust at the discretion of the Governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
Education Funding Agency, Department for Education and other funders where the asset acquired or created 1s
held for a specific purpose

Restricted general funds comprnise all other restncted funds received and include grants from the Education
Funding Agency and the Depariment for Education
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Thomas Mills High School
Company Limited by Guarantee

Accounting Policies (continued)

Period from 14 Apnl 2011 to 31 August 2012

Fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carned at cost, net of depreciation
and any provision for mpairment Where tangible fixed assets have been acquired with the aid of specific grants,
either from the government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life The related grants are credited to a restncted fixed asset
fund in the Statement of Financial Activities and camed forward in the Balance Sheet

Assets transferred at inception have been included at the estimated depreciated replacement cost

Depreciation on fixed assets 1s charged to the restricted fixed asset fund in the Statement of Financial Activities
50 as to reduce the fund over the useful economic life of the related asset on a basis consistent with the Academy
Trust's depreciation policy

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged until they
are brought into use

A review for impamment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments

Impairment losses are recognised in the Statement of Financial Activities as appropriate

Depreciation
Depreciation 1s calculated so as to wnite off the cost of an asset, less its estimated residual value, over the useful
economic life of that asset as follows

Leasehcld Property - 50 years
Plant & Machinery - 5 years
Furniture & Equipment - 5 years
Computer Equipment - 3 years
Motor vehicles - 5 years

Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items

Operating lease agreements
Rentals under operating leases are charged on a strarght hne basis over the lease term
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Thomas Mills High School
Company Limited by Guarantee

Accounting Policies (continued)

Period from 14 Apnl 2011 to 31 August 2012

Pension costs

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme (TPS")
and the Local Government Pension Scheme ((LGPS') These are defined benefit schemes, are contracted out of
the State Earnings-Related Pension Scheme ('SERPS"), and the assets are held separately from those of the
Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 18, the
TPS 18 a multr employer scheme and the Academy Trust i1s unable to identify its share of the underlying assets
and habilities of the scheme on a consistent and reasonable basis The TPS is therefore treated as a defined
contrnibution scheme and the contnbutions recognised as they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee administered funds Pension scheme assets are measured at farr value and habilihes are measured on an
actuanal basis using the projected unit method and discounted at a rate equivalent te the current rate of return on
a high quality corporate bond of equivalent term and currency to the habilities The actuanal valuations are
obtained at least tnennially and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtaiments They are included as
part of staff costs Past service costs are recognised immediately in the Statement of Financial Activities if the
benefits have vested If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gains and losses are recogrised immediately in other gains
and losses

Taxation

The Academy Trust I1s considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010
and therefore it meets the defimtion of a chantable company for UK corporation tax purposes Accordingly, the
Academy Trust s potentially exempt from taxation in respect of iIncome or capital gains received within categones
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to chantable purposes
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Thomas Mills High School
Company Limited by Guarantee

Accounting Policies (continued)

Period from 14 April 2011 to 31 August 2012

Conversion to academy trust

The conversion from a state maintained school to an Academy Trust involved the transfer of identifiable assets
and habilities and the operation of the school for £nil consideration and has been accounted for under the
acquisition accounting method

The assets and habilities transferred on conversion from Thomas Mills High School to the Academy Trust have
been valued at their estimated depreciated replacement cost, being a reasonable estimate of the current market
value that the Governors would expect to pay in an open market for an equivalent item Therr estimated
depreciated replacement cost 1s in accordance with the accounting palicies set out for Thomas Mills High School
The amounts have been recognised under the appropnate balance sheet categones, with a corresponding
amount recognised in voluntary income as net income in the Statement of Financial Activites and analysed under
unrestricted funds, restricted general funds and restricted fixed asset funds Professional valuations were
obtained to calculate the value of the pension hability to transfer in on conversion and also the value of the
depreciated replacement cost for the land & bulldings Further details of the transactons are set out in note 22
and note 14 respectively
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Thomas Mills High School
Company Limited by Guarantee

Notes to the Financial Statements

Period from 14 Apnl 2011 to 31 August 2012

1.  General annual grant (gag)

-33-

2012
£
a Results and Carry Forward for the Period
GAG allocation for current penod 6,602,536
Recurrent expenditure from GAG (6,347,500)
Fixed assets purchased from GAG (149,081}
GAG carried forward to next year 105,955
Maximum permitted GAG carry forward at end of current period
(12% of allocation for current period) (792,304)
GAG to surrender to DIE
(12% rule breached if result 1s positive) (686,349)
no breach
b. Use of GAG brought forward from previous year for
recurrent purposes
Note not applicable as first penod of academy operation
2.  Voluntary income
Restricted
Unrestricted Restricted Fixed Asset Total Funds
Funds Funds Funds 2012
£ £ £ £
Donations
Donations 381 - 25,095 25,476
Transfer from Local Authority on
conversion 46,134 113,443 8,227,113 8,386,690
46,515 113,443 8,252,208 8,412,166
3. Incoming resources from activities for generating funds
Unrastricted Total Funds
Funds 2012
£ £
Hinng Charges/income 30,174 30,174
Catering Income 49,672 49,672
79,846 79,846




Thomas Mills High School
Company Limited by Guarantee

Notes to the Financial Statements

Period from 14 April 2011 to 31 August 2012

4.

Investment income

Bank interest receivable

Funding for academy's educational operations

EFA revenue grants
General Annuat Grant (GAG) (note 1)
Other DfE/EFA grants

Other Government grants
EFA Devolved formula capital grant
Local authonty grants

Other iIncome from educational operations

Contnbutions to clubs and educational activities
School tnips ncome

Restricted
Funds
£

6,602,536
72,698

6,675,234

13,566
13,566

6,688,800

Unrestricted
Funds

£
110,560

110,560

Unrestricted Total Funds
Funds 2012

£ £
5§75 575

Restricted

Fixed Asset Total Funds
Funds 2012

£ £
- 6,602,536
- 72,698
- 6,675,234
23,069 23,069
- 13,566
23,069 36,635
23,069 6,711,869
Restricted Total Funds
Funds 2012

£ £
- 110,560
250,753 250,753
250,753 361,313




Thomas Mills High School
Company Limited by Guarantee

Notes to the Financial Statements

Periad from 14 April 2011 to 31 August 2012

7. Resources expended

Charitable activities:
Direct costs
Support Costs

Governance costs Including allocated
support costs

8. Academy's educational operations

Direct costs

Teaching & educational support staff
Educational supples

Examination fees

Staff development

Educational visits

Allocated support costs
Support staff costs
Depreciation

Other Support costs
Maintenance of premises & equipment
Cleaning

Rent & rates

Insurance

Secunty & transport
Catening

Pension & bank interest

Staff costs
£

4,773,125
477,042

5,250,167

5,250,167

Unrestricted
Funds
£

Total Funds
Premises Other costs 2012
£ £ £
- 711,057 5,484,182
750,753 331,578 1,559,373
750,753 1,042,635 7,043,555
- 50,641 50,641
750,753 1,093,276 7,094,196
Restricted
Restricted Fixed Asset Total Funds
Funds Funds 2012
£ £ £
4,773,125 - 4,773,125
223,658 - 223,658
155,667 - 155,667
10,402 - 10,402
321,330 - 321,330
5,484,182 - 5,484,182
477,042 - 477,042
- 234,702 234,702
120,241 - 177,564
207,199 - 207,199
136,204 - 136,250
153,032 - 153,423
102,483 - 102,483
8,372 - 11,946
- - 48,702
10,062 - 10,062
1,214,635 234,702 1,559,373
6,698,817 234,702 7,043,555




Thomas Mills High School
Company Limited by Guarantee

Notes to the Financial Statements
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10.

11

Governance costs

Accountancy fees
Audit fees
Legal fees

Net incoming/{outgoing) resources for the period

This 1s stated after charging

Fees payable to auditor
Audit
Other services
Depreciation

Staff costs and emoluments

Wages and salanes
Social security costs
Other pension costs

Particulars of employees:

The average number of employees during the peniod,
Teachers

Administration and support

Management

-36 -

Restricted Total Funds
Funds 2012

£ £
861 861
8,250 8,250
41,530 41,530

50,641 50,641

2012
£

8,250
861
234,702

2012
£
4,322,183
328,514
599,469

5,250,166

2012
66
33

6

105
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11

12.

13

Staff costs and emoluments (continued)

The number of employees whose remuneration for the penod fell within the following bands, were

2012

£60,000 to £69,999 3
£100,000 to £109,999 1
4

All four of the above employees participated in the Teachers’ Pension Scheme During the penod ended 31
August 2012, pension contributions for these staff amounted to £37,629

Governors' remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking the
roles of Pnncipal and staff and not in their services as governars Other governors did not receive any
payments from the academy in respect of their role as governors The value of the Headteacher's annual
remuneration was £88,504 The combined value of the staff governor's annual remuneration was £85,505
No expenses were paid to governors for the period to 31 August 2012

There were no other related party transactions involving the trustees duning the penod to 31 August 2012

Governors’ and officers’ insurance

In accordance with normal commercial prachce the Academy has purchased insurance to protect
Governors and Officers from claims ansing from negligent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £2,000,000 on any one claim and the cost for the
perod ended 31 August 2012 was £1,185
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14. Tangible fixed assets

Cost
Additions
Transfer on conversion

At 31 August 2012

Depraeciation
Charge for the penod

At 31 August 2012

Net book value
At 31 August 2012

Land &
Buildings
£

8,324,272
8,324,272

205,182
205,182

8,119,090

Equipment
£

24,184

24,184

3,233
3,233

20,951

Computer
equipment
£

124,897

124,897

25,031
25,031

99,866

Motor

Vehicles Total
£ £

25,095 174,176
- 8,324,272
25,095 8,498,448
1,255 234,701
1,255 234,701
23,840 8,263,747

The Land and Buildings was valued on 30 November 2011 by S C H Wnght FRICS MCIArb, a RICS
Registered Valuer using the Depreciated Replacement Cost method

The freehold land and buildings 1s owned by Suffolk County Council The Academy holds a 125 year
leasehold on a peppercorn rent from 1 June 2011

15. Debtors

Other debtors
Prepayments

-38 -

31 Aug 12
£

42,063
162,790

204,853
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16. Creditors: Amounts falling due within one year

Trade creditors
Other creditors
Accruals

Deferred income

Deferred income at 1 June 2011
Resources deferred in the penod
Amounts released from previous years

Deferred income at 31 August 2012

31 Aug 12
£

70,010
16,413
307,591

394,014

2012
£

245,509

245,509

At the balance sheet date the Academy trust was holding funds received in advance of the 12/13 financial

year

17. Creditors: Amounts faliing due after more than one year

Other creditors

-39 .

31 Aug 12
£

65,685
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18

Pensions and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TP S3) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff Both are defined-benefit schemes

As descnbed in note 22 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the Scheme In the penod The obiigation in respect of employees who transferred

on conversion represents their cumulative service at both the predecessor schoo! and the academy trust at
the balance sheet date

The pension costs are assessed in accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS was at 31 March 2010

There were no outstanding or prepaid contributions at either the beginming or the end of the finaneial pencd
Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme ("TPS"} 1s a statutory, contnbutory, defined benefit scheme The
regulations under which the TPS operates are the Teachers' Pensions Regulations 2010 These
regulations apply to teachers in schools and other educaticnal establishments in England and Wales
maintained by local authonties, to teachers in many independent and voluntary-atded schools, and to
teachers and lecturers in establishments of further and higher education Membership 1s automatic for
ful-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in
part-time employment following appointment or a change of contract Teachers and lecturers are able to opt
out of the TPS

The Teachers’ Pension Budgeting and Valu ation Account

Although teachers and lecturers are employed by various bedies, their retirement and other pension
benefits, including annual increases payable under the Pensions (Increase) Acts are, as provided for in the
Superannuaton Act 1972, paid out of monies provided by Parhament Under the unfunded TPS, teachers'
contnbutions on a 'pay-as-you-go' basis, and employers’ contributions, are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (including the cost of pensions' iIncreases) From
1 Apnil 2001, the Account has been credited with a real rate of retumn (in excess of prnce increases and
currently set at 3 5%}, which I1s equivalent to assuming that the balance in the Account 1s invested in
notional iInvestments that produce that real rate of return

- 40 -
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18.

Pensions and similar obligations (continued)
Valuation of the Teachers® Pension Scheme

Not less than every four years the Government Actuary ("GA"), using normal actuarial principles, conducts
a formal actuanal review of the TPS The aim of the review 1s to specify the level of future contnbutions

The contribution rate paid into the TPS 1s assessed In two parts First, a standard contnbution rate ("SCR")
Is determined This 1s the contributton, expressed as a percentage of the salanes of teachers and lecturers
In service or entering service duning the period over which the contribution rate applies, which if it were paid
over the entire active service of these teachers and lecturers would broadly defray the cost of benefits
payable in respect of that service Secondly, a supplementary contnbution 1s payable If, as a result of the
actuarial investigation, it 1s found that accumulated kabilities of the Account for benefits to past and present
teachers, are not fully covered by standard contributions to be paid in future and by the notional fund built up
from past contributions The total contribution rate payable 1s the sum of the SCR and the supplementary
contribution rate

The last valuation of the TPS related to the period 1 Apni 2001 - 31 March 2004 The GA's report of
October 2006 revealed that the total habilities of the Scheme (pensions currently In payment and the
estimated cost of future benefits) amounted to £166,500 milions The value of the assets (estmated future
contnbutions together with the proceeds from the notional investments held at the valuation date) was
£163,240 millons The assumed real rate of return i1s 3 5% n excess of prices and 2% in excess of
earnings The rate of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s

6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers' and teachers'
representatives, the SCR was assessed at 19 75%, and the supplementary contnbution rate was assessed
tobe 0 75% (to balance assets and liabilites as required by the regulations within 15 years) This resulted in
a total contribution rate of 20 5%, which translated into an employee contnbution rate of 6 4% and employer
contnbution rate of 14 1% payable The cost-shanng agreement also mtroduced - effective for the first ime
for the 2008 valuation - a 14% cap on employer contributions payable

Scheme Changes

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between 6 4% and 8 8%,
depending on a member's Full Time Equivalent salary Further changes to the employee contribution rate
will be applied in 2013-14 and 2014-15

Actuanal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS, as set out In the Proposed Final Agreement, and scheme valuations are, therefore, currently
suspended The Govermment, however, has set out a future process for determining the employer
contribution rate under the new scheme, and this process will Involve a full actuanal valuation

Under the defintions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS s a
multiemployer pension scheme The Academy I1s unable to identify its share of the underlying assets and
iabilities of the scheme Accordingly, the academy has taken advantage of the exemption in FRS 17 and
has accounted for its contnbutions to the scheme as if to were a defined contnbution scheme The Academy
has set out above the information available on the scheme and the implications for the Academy In terms of
the anticipated contnbution rates
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18.

Pensions and similar obligations (continued)
Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-admirustered funds
The total contnbubton made for the penod ended 31 August 2012 was £173,000, of which employer's
contributions totalled £139,000 and employees’ contnbutions totalled £34,000 The agreed contnbution
rates for future years are 22 8% for employer's and employees' contnbutions are dependent on the level of
therr full-time equivalent salary ranging from 5 5% to 10 0% The Academy's employees belong to two
principal pension schemes the Teachers' Pension Scheme England and Wales (TPS) for academic and
related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff Both are
defined-benefit schemes

As described In note 22 the LGPS obligation relates to the employees of the academy trust, who were the
employees transferred as part of the conversion from the maintained school and new employees who were
eligible to, and did, join the Scheme in the penod The obhgation in respect of employees who transferred

on conversion represents their cumulative service at both the predecessor school and the academy trust at
the balance sheet date

The pension costs are assessed in accordance with the advice of mdependent quallfied actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS was at 31 March 2010

There were no outstanding or prepaid contnibutions at either the beginning or the end of the finaneial period
Principal actuanal assumptions

At 31 Aug 2012
%

Discount rate 4.1
Expected return on scheme assets 45
Rate of iIncrease In salanes 45
Rate of iIncrease in pensions payment 2.2
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18.

Pensions and similar obligations (continued)

The current mortality assumptions include sufficient allowance for future improvements in mortality rates

The assumed life expectations on retirement age 65 are

Retinng today
Males
Females

Retining in 20 years
Males
Females

At 31
August
2012

21.4
233

23.7
25.7

The Academy's share of the assets and habilites in the scheme and the expected rate of return were

Expected

return at 31

Aug 2012

%

Equities 5.5
Bonds 2.8
Property 37
Cash 28

Total market value of assets
Present value of scheme habilities - funded

Surplus/(deficit) in the scheme

Fair value at
31 Aug 2012
£
348,000
174,000
60,000
18,000

800,000
(937,000)

(337,000)

Expected
return at 1 Fair value at 1
June 2011 June 2011

% £
73 260,000
39 105,000
54 42,000
45 12,000
419,000
(664,000)
(245,000)

The expected rate of return 1s based on the long-term future expected investment return for each asset

class at the beginning of the penod
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18 Pensions and similar obligations (continued)
Amounts recognised in the Statement of Financial Activities

Current service cost {net of employee contributions)

Total operating charge

Analysis of pension finance income/{costs)

Expected return on pension scheme assets
Interest on pension habilities

Pension finance income/{costs)

2012
£
116,000

116,000

2012
£
39,000
(49,000)

(10,000)

The actuaniat gains and losses for the current penod are recogrused in the Statement of Financial Activities
The cumulative amount of actuarial loss recognised in the Statement of Financial Activiies since the

adoption of FRS17 15 £105,000

Movements in the present value of defined benefit obligations were as follows*

On conversion

Current service cost

Interest on pension llabilities
Employee contributions
Actuanal {gamn)/loss

At 31 August 2012

Movements in the fair value of the Academy's share of scheme assets*

On conversion

Expected return on pension scheme assets
Actuanal gainf{loss)

Employer contnbutions

Employee contnbutions

At 31 August 2012

2012
£
664,000
116,000
49,000
34,000
74,000

937,000

2012
£
419,000
39,000
(31,000)
139,000
34,000

600,000
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18 Pensions and similar obligations (continued)
Reconciliation of opening and closing deficit:

2012
£
Pension scheme hability transferred (245,000)
Current service cost {(net of employee contributions) (116,000)
Employer contributions 139,000
Other finance inceme (10,000)
Actuanal gain/{loss) {105,000)
Deficit at 31 August 2012 (337,000)
The five year history of experience adjustments i1s as follows:
2012
£
Present value of defined benefit obligations {837,000)
Fair value of share of scheme assets 600,000
Deficit In the scheme (337,000)
Expenence adjustments on share of scheme assets
Amount {31,000)
Expenence adjustments on scheme habilities
Amount {74,000)
Sensitivity analysis
Change in assumption Approximate Approximate
% Increase to monetary
Employer amount
Liabihty (£000)
0 5% decrease in real discount rate 12% 116
1 year increase in member ife expectancy 3% 28
0 5% Increase In the Salary Increase Rate 5% 49
0 5% increase n the Pension Increase Rate 7% 65

-45 -




Thomas Mills High School
Company Limited by Guarantee

Notes to the Financial Statements

Period from 14 April 2011 to 31 August 2012

19. Commitments under operating leases
At 31 August 2012 the academy had annual commitments under non-cancellable operating leases as set

out below
Assets other
than land and
buildings
£
Operating leases which expire*
Within 1 year 1,009
Within 2 to 5 years 6,897
7,906
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20. Funds

Restricted general funds
General annual grant (GAG)
Other Restricted

Other DfE/EF A grants
Pension Reserve

Restricted fixed asset funds
DfE/EFA capital grant

Capital expenditure from GAG
Cther restncted fixed asset fund

Total restricted funds

Unrestricted funds
General unrestricted funds

Total unrestricted funds

Total funds

The transfer between the restricted General Annual Grant fund and restnicted fixed asset funds represents

amounts capitalised durnng the period

Balance at

Incoming Resources Gains and 31 Aug

resources expended losses Transfer 2012

£ £ £ £

6,602,536 (6,347,500} - (149,081) 105,955
364,196 {337,095) - - 27,101
86,264 (77,863) - - 8,401

- (232,000} (105,000) - (337,000)

7,052,996 (6,994,458) (105,000) (149,081) (195,543)
40,868 - - - 40,868
- - - 149,081 149,081
8,234,408 (234,701) - - 7,899,707
8,275,276 (234,701) - 149,081 8,189,656
15,328,272 (7,229,159) (105,000) - 7,994,113
237,495 {110,035) - - 127,460
237,495 {110,035) - - 127,460
15,565,767  (7,339,194) (105,000) - 8,121,573

The specific purposes for which the funds are to be applied are as follows

Restnicted General Funds These grants relate to the Academy's development and operational activities

Restricted Fixed Asset Fund These grants relate to capital funding to carry out works of a capital nature

Pension Reserve The pension reserve relates to the Academy's share of the deficit in the Pension

Scheme
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21. Analysis of net assets between funds
Fund balances at 31 August 2012 are represented by

Restricted
Unrestricted Restricted  fixed asset
funds general funds fund Total
£ £ £ £
Tangible fixed assets - - 8,263,747 8,283,747
Current assets 127,460 519,058 8,007 654,525
Current labilities - (377,601) (16,413} (394,014)
Long term labiities - - (65,685) (65,685}
Pensiocn scheme hability - (337,000) - (337,000)
127,460 (195,543) 8,189,656 8,121,573

22, Conversion to an Academy Trust

©On 1 June 2011 the Thomas Mill High School converted to Academy Trust status under the Academies Act
2010 and all the operations and assets and labilities were transferred to Thomas Mills High School from the

Suffolk County Council Local Authonty for £nil consideration

The transfer has been accounted for using the acquisiton method The assets and liabilites transferred
were valued at their fairr value and recognised in the balance sheet under the appropnate headings with a
corresponding net amount recognised as net Income In the Statement of Financial Activities as voluntary

income

The following table sets out the fair values of the identifiable assets and habilites transferred and an

analysis of their recognition in the SOFA

Restricted

Unrestrnicted Restricted fixed asset
funds general fund fund Total
Tangible fixed assets £ £ £ £
Freehold/leasehold land & bulldings - - 8,324,272 8,324,272
Other tangible fixed assets - - - -
Budget surplus on LA funds - 28,304 17,800 46,104
Budget surplus on other school funds 46,134 85,139 - 131,273
LGPS pension surplus/(deficit) - (245,000) - {245,000)
Borrowing oblgations - - (114,959) {114,959)
Net assets/(liabilities) 46,134 (131,557) 8,227,113 8,141,690

The above net assets include £177,377 that was transferred as cash
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23

24

25

26.

Related party transactions

Owing to the nature of the Academy's operations and the composttion of the beard of governors being
drawn from local public and private sector organisations, it 1s inevitable that transactions will take place with
organisations in which a member of the board of governors may have an interest All transactions involving
such organisations are conducted at arm'’s length and in accordance with the Academy's financial
regulations and normal procurement procedures

The following transactions took place dunng the pertod with chanties associated with the academy

*»  The Friends of Thomas Mills High School - The charity donated £25,095 to the academy for the
purchase of a new minibus

* The Michael Sims Memornal Fund - The chanty donated £50 to the academy for an annual prize and
also donated £466 to cover the cost of tnps

*  Pnckett Memonal Awards - The chanty paid £150 for the annual scholarship of a student leaving the
academy to study modern languages at university

*+ Thomas Mills Pnzes - The chanty donated £270 for prizes at the annual awards evening

Ultimate controlling party
There 1s ho ultimate controlhng party

Company limited by guarantee
The Academy Trust 1s a company imited by guarantee and does not have share captal

Reconciliation of net iIncoming resources bafore transfers to net cash inflow from operating
activities

2012

£
Net incoming resources before transfers 8,226,573
Depreciation 234,701
Fixed assets transferred from local authonty on conversion (8,324,272)
Loan transferred on conversion 114,959
Capital grants from DfE and other capital income {65,963)
Pension transferred from local authonty on conversion 245,000
Interest receivable (575)
FRS 17 Pension cost less contnbutions payable (23,000}
FRS 17 pension finance costs 10,000
Decrease/(increase)in stocks (1,570)
Decrease/(increase)in debtors {204,853}
(Decrease)fincrease in creditors 377,601
Net cash inflow from operating activities 588,601
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27.

28.

29

30.

Returns on investments and servicing of finance

Interest received

Capital expenditure and financial investment

Purchase of tangible fixed assets
Capital grants from DfE/EFA
Other capital donations

Net cash outflow from capital expenditure and financial investment

Financing

Repayment of amounts borrowed

Net cash outflow from financing

Members' liability

2012

575

2012

£
{174,176)
40,868
25,095

(108,213)

2012
£
(32,861)

(32,861)

Each member of the charitable company undertakes to contnbute to the assets of the company In the event
of it being wound up white he/she 15 a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and habilites contracted before he/she ceases

to be a member
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