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Inclusion Care Group Limited

Dirrectors' report
For the penod ended 31 March 2013

The directors present thetr report and the financial statements for the period ended 31 March 2013
Principal activities

The prinaipal activity of the group 1s that of providing care services for individuals with learming difficulties and
challenging behaviour

The prancipal actvity of the company 1s that of 2 holding company
Business review

The group acquired 95% of the 1ssued share capital of Inclusion Care Limited on 6 July 2011

The group’s Investors In People Gold Standard award was successfully renewed in February 2013, maintaining its
excellent reputation in the market for providing hugh quality care services Together with mncreased investment m
tramming and client support, this helped to increase the number of clients recerving care by 37 5%

Routine mspection visits by the Care Quality Commussion during the pertod all resulted 1n posiave assessments

The directors feel that there 1s an opportututy for the business to continue this growth trend, and have increased
the size of 1ts operations and support teams to enable new clients to be recerved with maxmimum care and attention

The group has generated EBITDA of £1,293,635 (10 month period ended 30 Aprl 2012 £1,041,365) in the 11
month penod ended 31 March 2013

Key performance indicators 11 month pennod 10 month pcriod
ended 31 March ended 30 Apri

2013 2012

EBITDA 1,293,635 1,041,365

EBITDA = Operating profit excluding operating exceptional costs, interest, taxation, depreciation and
amorasation

Results
The loss for the period, after taxation and minority interests, amounted to (823,201 (2012 loss £714,950)
Principal risks and uncertainties

The management of the bustness and the execution of the group's strategy are subject to a number of nisks

The key business nisks and uncertainues affecting the group are considered to relate to the contnued provision of
adequate government funding  The group's main custemers arc loeal authonities who arce under pressure to cut
spending, which represents a rish to the business in terms of fees for new residents and inflationary increases on
fees for extsung users of the services  In an increasingly compettn e market, the strategy 1s to continue to focus on
providing high quality services at fee levels which are competinve and represent good value
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Inclusion Care Group Limited !

Directors’ report .
For the peniod ended 31 March 2013

The group operates 11 a highly regulated environment The quality of care provided by the group and its
comphance with regulation are monitored 1n a structured manner and subject to conunuous review by
management

The group's current assets at the year end were £1,237,981 (2012 £1,056,402) however the balance sheer at 31
March 2013 mdicates that the group's total liabilines exceeded its total assets The group has recerved assurance
from the ultmate controlling party that it will advance further funds to meet any third party obhigations should this
be necessary

After making enquines, the directors have a reasonable expectaton that the group has adequate resources to
continue 1n operational existence for the foreseeable furure Accordingly, they have adopted the going concern
basis in prepanng the financial sratements

Financial instruments

The group uses various financial instruments, these mclude cash, finance leases, loan notes, bank loans and vanous
ttems such as trade debtors and trade creditors that anise directly from its operations The main purpose of these
financial instruments 1s to rase finance for the operanons of the group

The existence of these financial instruments exposes the group to a number of financial risks, which are desenbed
in more deratl below In order to manage the group's exposure to those nisks, in parocular the group's exposure to
interest rate tish, the group enters into dertvative transactions such as interest rate swaps

All transactions 1n derivatives are undertaken to manage the nsks ansing from underlymg business acnvittes and no
transactions of a speculative nature are undertaken

The main nisks ansing from the group's financial mnstruments are cash flow interest rate nsk and hqudity sk The
directors review and agree policies for managing each of these nshs and they are summansed below

Credit nsk

The group's pancipal financial assets are cash and trade debtors  The credit risk associated with cash 1s himuted as
the counterpartes have high credit ratings assigned by international credu-rating agencies  The principal credit nsk
arises thercfore from the group’s trade debtors  The directors manage this nisk through credit control procedures

Ligudity nsk

The group seehs to manage financal tsk by ensuring sufficient funding 1s available to meet foreseeable needs

The group policy throughout the period has been to ensure conunuty of funding through loan notes and medmim
term bank loans and certan assets have been acquired under finance leases The matnty of borrowings 1s set out
in note 13 to the financial statements

Interest rate risk

The group's exposure to interest rate flucmanons on its borrowings 1s managed by the use of both fixed and
floating facilives Interest on the bank debt 1s at floating rates of which £3 milhon 1s subject to a hedging
arrangement that caps the interest rate at 6% Interest on the loan notes 1s at a fixed rate of 14% per annum of
which 10% 1s payable monthly in arrears and 4% 1s compounded with the pnncipal for payment on redemption
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Inclusion Care Group Limited

Directors' report
Fot the peniod ended 31 March 2013

Directors

The directors who served duning the peniod were

] B Douglas

] Trwan

P Wilcox

B Scandren

T Martthews

K L Young {(appointed 18 October 2012 & resigned 9 April 2013)
P M Moss (appomied 1 March 2013)

Directors’ responsibilities statement

The directors are responsible for prepanng the directors' report and the financial statements 1n accordance with
applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law the
directors have elected to prepare the financial statements tn accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounnng Standards and applicable law) Under company law the
directors must not approve the finanaal statements unless they arc satisfied that they give a true and fair view of
the state of affairs of the company and the group and of the profit or loss of the group for that period In
preparing these finanaal statements, the directors are required to

. select suttable accounting polictes and then apply them consistently,
. make judgments and accounting estimates that are reasonable and prudent,
. prepare the financial statements on the going concern basis unless 1t 15 mappropriate 1o presume that the

group will continue 1 business

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company's transactions and disclose with reasonable accuracy at any nme the financial posttion of the company
and the group and enable them to ensure that the finanaal statements comply with the Companies Act 2006 They
are also responsible for safeguarding the assets of the company and the group and hence for taking reasonable
steps for the preventon and detection of fraud and other irregulannes

Provision of information to auditor

Each of the persons who are directors at the ume when this directors’ report 15 approved has confirmed that

. so far as that director 1s aware, there 1s no relevant audit information of which the company and the group's
auditor 1s unaware, and

. that director has taken all the steps that ought to have been taken as a director in order to be aware of any
mformation needed by the company and the group's auditor in connection with prepanng its report and to
establish that the company and the group's auditor 1s awarc of that informaton
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Inclusion Care Group Limited

Dairectors' report
For the perniod ended 31 March 2013

Auditor

Under section 487(2) of the Companies Act 2006, Grant Thomton UK LLP will be deemed to have been
reappotnted as auditor 28 days after these financial statements were sent to members or 28 days after the latest
date prescnbed for filing the accounts with the regstrar, whichever 1s carher

This report was approved by the board and signed on 1ts behalf by

7 oan Mo

P M Moss
Director

Date 3] 13
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@ GrantThornton

Independent auditot's report to the members of Inclusion Care
Group Limited

We have audited the financial statements of Inclusion Care Group Limuted for the penod ended 31 March 2013,
which comprise the consolidated profit and loss account, the consolidated and company balance sheets, the
consolidated cash flow statement and the related notes The finanaal reporting framework that has been applied in
thewr preparation 1 applicable law and Umied Kingdom Accounting Standards (Unated Kingdom Generally
Accepted Accountng Pracuce)

"This report 15 made solely to the group and the company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Qur audit worh has been undertaken so that we might state to the group and
the company's members those matters we are required to state to them 1 an auditor's report and for no other
purpose To the fullest extent permutted by law, we do not accept or assume responsibility to anyone other than the
company and the group and the company's members as a body, for our audit work, for this report, or for the
opions we have formed

Respective responsibilities of directors and auditor

As explamed more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being saunsfied that they give a true and fair view Our responsibility 1s to audit
and express an opinon on the financial statements 1n accordance with applicable law and International Standards
on Auditing (UK and Ireland) Those standards require us to comply with the Auditing Practices Board's (APB's)
Ethical Standards for Auditors

Scope of the audit of the financial statements
A descripuon of the scope of an audit of financial statements 1s provided on the Audiing Pracuces Board's website
at www frc org uk/apb/scope/private ¢fm

Opinion on financial statements
In our opwnton the financial statements

. give 2 truc and fair view of the state of the group's and of the parent company’s affairs as at 31 March 2013
and of the group's loss for the pertod then ended.

. have been properly prepared in accordance with Umited Kingdom Generally Accepted Accounnng Practice,
and

. have been prepared i accordance wath the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinton the information given 1n the directors’ report for the financial penod for which the financial
statements are prepared 1s conststent with the financial statements
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o Grant Thornton

Independent auditor's report to the members of Inclusion Care
Group Limited

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Compames Act 2006 requires us to report
ro you if, m our opiion

. adequate accounting records have not been kept by the parent company, or returns adequate for our audit

havc not been recerved from branches not visited by us, or

. the parent company financial staternents are not i agreement with the accounung records and returns, or
. certain disclosures of directors’ remuneration specified by law are not made, or
. we have not recerved all the informaton and explananons we require for our audit

ronk Thamlon Ve %

tbecca Eagle (senior statutory auditor)
for and on behalf of
Grant Thornton UK LLP
Chartered Accountants
Statutory Auditor
Birmingham

P2 2. Asausk 20V .
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Inclusion Care Group Limited

Consolidated profit and loss account
For the period ended 31 March 2013

Turnover
Conunumg operauons

Acqusiions

Cost of sales

Gross profit

Administratve expenses

Operatung profit
Continuing operatnons

Acquisiaons

Interest recervable and stmilar income

Interest pavable and sumilar charges

Loss on ordinary acuvities before taxation

Tax on loss on ordinary actrvities

Loss on ordinary activities after taxation

Minority interests

Loss for the financial penod

Note

18

16

N month 10 month period
perniod ended ended
31 March 30 Apnl
2013 2012
£ L

4,474,617 -

- 3,465,394
4,474,617 3,405,394
(2,090,880) {1,618,871)
2,383,737 1,846,523
(1,803,339) {1,240,689)
580,398 -

- 605,834
580,398 605,834
30,121 1,005
(1,323,979) (1,190,909)
(713,460) (584,070
(62,861) (99,408)
(776,321) (683,478)
(46,880) {31,472)
(823,201) (714,950

There were no recogmsed gains and losses for the penod ended 31 March 2013 or the pentod ended 3¢ Apnl 2012

other than those included n the profit and loss account

The notes on pages 11 to 25 form part of these financial statements
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Inclusion Care Group Limited
Registered number 07604711

Consolidated balance sheet

As at 31 March 2013

Fixed assets
Intangible assets

Tangible assets

Current assets
Debtors
Cash at bank and 1n hand

Creditors amounts falling due within one
year

Net current assets

Total assets less current habiliaes

Creditors amounts falling due after more
than one year

Provisions for habilines
Deferred tax

Net habihtes

Capital and reserves
Called up share capiral

Profit and loss account

Deficit to equity shareholders’ funds

Minorty interests

Note

11

13

14

17
18

31 March
2013

£ £

8,169,596
145,897

8,315,493

1,724,114
389,025

2,113,139

(875,158)

1,237,981

9,553,474

(10,977,482)

(19,762)

(1,443,770)

95
(1,538,151)

(1,538,056)
94,286

(1,443,770)

1,635,538
488,672

2124210

(1,067,808)

30 Apnl
2012

L

8,579,941
123,171

8,703,112

1,056,402

9,759,514

(10,416,016)

(10,947)

(667,449)

95

(714,950)

(714,855)
47 406

(667,449)

The financial statements were approved and authorised for 1ssue by the board and were symed on its behalf by

/e ma,

P M Moss
Director

Date 3((‘)/,%

The notes on pages 11 1o 25 form part of these financial statements
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Inclusion Care Group Limited
Registered number 07604711

Company balance sheet
As at 31 March 2013

Current assets
Debtors

Creditors: amounts faling due within one
ycar

Net current assets

Total assets less current habilities

Creditors: amounts falling due after more
than one year

Net habihines

Capatal and reserves
Called up share capital

Profit and loss account

Deficit to equity sharcholders' funds

Note

1

13

15
16

17

6,077,413

(1,292,426)

31 March
2013

£

4,784,987

4,784,987

(6,773,288)

(1,988,301)

95

(1,988,396)

(1,988,301)

6,077,413

(750,334)

30 Apal
2012

5,327,079

5,327,079

(6,370,191)

(1,043,112)

95

(1,043,207)

(1,043,112

The financial statements were approved and authorised for 1ssue by the board and were signed on 1ts behalf by

7 A A
P M Moss

Director

D 3/ iz

The notes on pages 11 to 25 form part of these financial statements
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Inclusion Care Group Limited

Consolidated cash flow statement
Foar the peniod ended 31 March 2013

11 month penod

ended

31 March

2013

Note L

Net cash flow from operating acuvities 22 939,686
Returns on mvestments and servicing of finance 23 (797,937)
Taxation (189,765)
Caputal expenditure and finanaal investment 23 (43,556)

Acquistttons and disposals 23 -

Cash outflow before financing (91,572)
Fiancng 23 (8,075)
(Decrease)/increase in cash in the penod (99,647)

10 month penod
ended

30 Apnl

2012

L

919,775
(734,524)
(170,635)
2,877,421
(9,255,714)

(6,363,677)
6,767,766

404,089

Reconciliation of net cash flow to movement 1n net debt

For the period ended 31 March 2013

11 month period

10 month pertod

ended ended

31 March 30 Apnl

2013 2012

£ £

(Decrease)/increase in cash in the pentod (99,647) 404,089

Cash outflow from decrease in debt and lease financing 8,075 {6,767,671)

Change in net debt resulting from cash flows (91,572) (6,363,582)

Finance leases acquired with subsidiary - (19,762)
Incepuon of finance leases (1,527) -

Net bank debt acquired with subsidiary - (3,424,021)

Amorusation of debt issue costs (231,703) (125,955)
Accrued loan note interest (329,763) -

Movement in net debt in the penod (664,565) (9,933,320)
Opening net debt (9,933,320) -

Closing net debt (10,597,885) (9,933,320)

The notes on pages 11 to 25 form part of these financial statements
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Inclusion Care Group Limited

Notes to the financial statements
For the pertod ended 31 March 2013

1.

Accounting policies

11

12

13

14

L5

16

1.7

Basis of preparaton of financial statements

The financial statements have been prepared under the historical cost convenuon and mn accordance
with applicable accounting standards

Going concemn

The group has recerved confirmation of contnuing finanaal support from the ultumate controlling
party, which confirms that it will provide sufficient funds for the group to meet 1ts financial obligauons
for a period of at least twelve months from the date of approval of these financial statements

Basis of consolidation

The financal statements consolidate the accounts of Incusion Care Group Limited and all of 1ts
subsidiary undertakings (‘subsidianes’) The results of subsidianes acquired are included from the
effective date of acquisition

The cnuty has taken exempnon from presenung 1ts unconsohdated profit and loss account under
section 408 of Companies Act 2006

Turnover

Tumover represents amounts recervable during the year for the provision of care and accommeodanon
Where the amount recerved relates to a pertod which covers the balance sheet date, that amount 1s
apportiened over the pertod to which 1 refers

Intangible fixed assets and amortisation

Goodwll 1s the difference between amounts paid on the acquisition of a business and the fair value of
the tdennfiable assets and habilines Tt 1s amortised to the profit and loss account over its esnmated
cconomic life of 20 years

Tangible fixed assets and deprecianon

Tangible fixed assets are stated at cost less depreciaton  Deprecation 1s provided at rates calculated to

write off the cost of fixed assets, less their esumated residual value, over their expected useful bives on
the following bases

Plant & machinery - 25% on reducing balance
Fixmures & fitungs - 25% on reducing balance
Investments

Investmenss 1n subsidiaries are stated ar cost less provision for impatrment
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Inciusion Care Group Limited

Notes to the financial statements
For the penod ended 31 March 2013

1. Accounting pelicies (continued)

1.8

19

110

i1

Leasing and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as rangible fixed assets
Asscts acquired by finance lease are depreaiated over the shorter of the lease term and therr useful lives
Assets acquured by hire purchase are depreciated over their useful lives Finance leases are those where
substantially all of the benefits and nisks of ownership are assumed by the group Obliganons under
such agreements are included 1n creditors net of the finance charge allocated to future periods The
finance element of the rental payment 1s charged to the profit and loss account so as to produce a
constant pertodic rate of charge on the net obligation outstanding 1n each penod

Operating leases

Rentals under operating leases are charged to the profit and loss account on a straight hne basis over
the lease term

Deferred taxation

Full provision 15 made for deferred tax assets and liabiliwes ansing from all nrming differences berween
the recognition of gains and losses in the finanaal sratements and recogniion 1n the tax computation

A net deferred tax asset 1s recogmised only 1f 1t can be regarded as more likely than not that there will be
suttable taxable profits from which the future reversal of the underlying uming differences can be
deducted

Deferred tax assets and Liabilines are calculated at the tax rates expected to be effective at the time the
twmung differences are expected to reverse

Deferred tax assets and habilities are not discounted
Financial instruments

Financtal labilites and equity instruments are classified according to the substance of the contractual
arrangements entered into

A financial hability exists where there 1s a contractual obhgation to deliver cash or another financial
assets to another enuty, or to exchange financial assets or financial habihues under potentally
unfavorable conditons In addition, contracts which result 1n the entity delivering a variable number of
its own equuty mstruments are financial habilines Shares containing such obligatons are classified as
financial liabihnes

Finance costs and gains or losses relating to financial habihues are included 1n the profit and loss
account The carrying amount of the habiliry 1s increased by the finance cost and reduced by payments
made 1n respect of that liability Finance costs are calculared so as to produce a constant rate of charge

on the outstanding babihty
An equity instrument is any contract that evidences a residual interest in the asset of the group after

deducung all of 1ts liabilines Drvidends and distribunions relating to equity nstruments are debited
directly to reserves
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Inclusion Care Group Limited

Notes to the financial statements
For the peniod ended 31 March 2013

2. Turnover

All turnover arose within the United Kingdom

The whole of the turnover and loss before taxation 1s attributable to the group's prncipal activity

3. Operating profit

The opetatung profit 1s stated after charging

11 month period

ended
31 March
2013
£
Amortisation - intangible fixed assets 410,345
Deprectadon of tangible fixed assets
- owned by the group 30,065
- held under finance leases 2,292
Auditor's remunerauon 19,800
Operating lease rentals
- land and buildings 401,124
Loss on sale of fixed assets -
Operating exceptional costs 151,190

10 month period
cnded

30 Aprl

2012

L
392,030

35,379
8122
17,500

258,280
19,876

The operaung exceptional costs comptise costs that are not expected to recur and relate to the wnite off of
old trade debtor and other debtor balances, professional fees and the settlement of an employee trbunal
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Inclusion Care Group Limited

Notes to the financial statements
For the period ended 31 March 2013

4. Staff costs

Suaff costs, including directors' remuneration, were as follows

11 month penod

10 month penod

ended ended
31 March 30 Apnl
2013 2012
£ £
Wages and salaties 2,305,995 1,721,463
Social secunty costs 181,685 125,992
2,487,680 1,847 455
The average monthly number of employees, including the directors, duning the pened was as follows
11 month pertod 10 month period
ended ended
31 March 30 April
2013 2012
No. No
Care staff 141 106
Administration 23 18
164 124
5. Directors’ remuneration
11 month penod 10 month penod
ended ended
31 March 30 Apnl
2013 2012
£ L
Emoluments 132,000 120,000

The highest paid director recerved remuneration of £82,500 (2012 £75,000)
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Inclusion Care Group Limited

Notes to the financial statements
For the period ended 31 March 2013

6. Interest payable and similar charges

On banh loans

On loan notes
On finance leases and hire purchase contracts

Amortsation of debt 1ssue costs

11 month penod

10 month penod

ended ended

31 March 30 Apnil

2013 2012

£ L

222,749 288,414

868,841 976,540
686 -

231,703 125,955

1,323,979 1,190,909
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Inclusion Care Group Limited

Notes to the financial statements
For the penod ended 31 March 2013

7.

Taxation

Analysis of tax charge in the penod
Current tax (sce note below)

UK corporauon tax charge on loss for the peniod
Adjustments in respect of prior penods

Total current tax

Deferred tax

Ongination and reversal of uming differences
Effect of increased tax rate on opening liability

Total deferred tax (see note 14)

Tax on loss on ordinary activities

Factors affecting tax charge for the penod

11 month period
ended

31 March

2013

£

75,903
(21,857)

54,046

9,271
(456)

8,815

62,861

10 month penod
ended

30 April

2012

£

101,397

101,397

(1.989)

(1.989)

99,408

The tax assessed for the period 1s higher than (2012 - hugher than) the standard rate of corporation tax 1n the

UK of 24% (2012 26%) The differences are explaned below

Loss on ordinary acuvines before tax

Toss on ordmnary acuvites muluplied by standard rate of
corporaton tax in the UK of 24% (2012 26%)

Effects of:

Expenses not deducuble for tax purposes
Capital allowances for period 1n excess of depreciation
Adjustments to tax charge in respect of prior periods

Current tax charge for the penod (see note above)

11 month period
ended

31 Masch

2013

£

(713,460)

(171,230)

256,807
(9,674)
(21,857)

54,046

10 month period
ended

30 Apnl

2012

L

(584,070)

(151,858)

253,255

101,397
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Inclusion Care Group Limited

Notes to the financial statements
For the period ended 31 March 2013

Intangible fixed assets

Group
Cost

At 1 May 2012 and 31 March 2013

Amaortsation

At 1 May 2012
Charge for the pertod

At 31 March 2013
Net book value

At 31 March 2013

At 30 Apnl 2012

Tangible fixed assets

Group
Cost

At 1 May 2012
Addiuons

At 31 March 2013

Depreciation

At} May 2012
Charge for the penod

At 31 March 2013

Net book value
At 31 March 2013

At 30 Apnl 2012

Goaodwill
£

8,971,971
392,030

410,345

02,375

8,169,5%6

8,579,941

Plant and
machinety,
fixtures and
fitings

£

129,844
55,083

184,927

6,673
32,357

39,030

145,897

123 171

The net book value of assets held under finance leases or hire purchase contracts, included above, are as

follows
31 March
2013
Group £
Plant and machinery - 16,973

30 April
2012

L
30,142
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Inclusion Care Group Limited

Notes to the financial statements
For the perlod ended 31 March 2013

10.

11.

12.

Fixed asset investments

Subsidiary undertakings

The following were subsichary undertakings of the company

Name Class of shates Holding
Inclusion Care Holdings Limited Otrdinary 100%
Inclusion Care Limited Ordinary * 95%

* = held indirecdy

Inclusion Care Holdings Lumted 1s an intermediate holding company and Inclusion Carce Limited provides
care services

The company's cost of investment in the share capital of Inclusion Care Holdings Lamnited at 1 May 2012
and 31 March 2013 15 £001

Debtors
Group Company
31 March 30 Apnl 31 March 30 Apnl
2013 2012 2013 2012
£ £ £ £
Trade debtors 521,025 652,433 - -
Amounts owed by proup undertakings - - 5,480,241 5,480,241
Other debtors 1,089,298 853,029 597,172 597,172
Prepayments and accrued meome 113,791 130,076 - -
1,724,114 1,635,538 6,077,413 6,077,413
Creditors:
Amounts falling due within one year
Group Company
31 March 30 Apnl 31 March 30 April
2013 2012 2013 2012
£ L £ L
Net obhgations under finance leases and
hire purchase contracts 9,428 5,976 - -
Trade creditors 100,644 109,003 - -
Amounts owed to group undertakings - - 1,020,513 420,906
Corporation tax 74,046 209,765 - -
Socal secunty and other taxes 53,447 41,007 - -
Other creditors 227,839 212,764 - -
Accruals and deferred income 409,754 489,293 271,913 329,428
875,158 1,067,808 1,292,426 750,334
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Inclusion Care Group Limited

Notes to the financial statements
For the petiod ended 31 March 2013

12, Creditors:
Amounts falling due within one year (continued)

The finance leases are secured on the assets concerned

13. Creditors:
Amounts falling due after more than one year

Group Company
31 March 30 Apnl 31 March 30 Aprd
2013 2012 2013 2012
£ L £ £
Bank loans 4,204,194 4,045 825 - -
Loan notes 6,773,288 6,370,191 6,773,288 6,370,191
10,977,482 10,416,016 6,773,288 6,370,191
Included withm the above are amounts falling due as follows
Group Company
31 March 30 Apnl 31 March 30 Apnl
2013 2012 2013 2012
£ L £ L
Between two and five years
Bank loans 4,204,194 4,045 825 - .
Loan notes 6,773,288 6,370,191 6,773,288 6,370,191
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Incluston Care Group Limited

Notes to the financial statements
For the penod ended 31 March 2013

13.

14.

Creditors:
Amounts falling due after more than one year (continued)

The bank loan comprises a loan of of £4 5 mullhion from Nanonal Westminster Bank ple which 1s payable
full in December 2014 Intcrest 1s payable at 3 75% above LIBOR  The loan 1s secured by a debennure over
all assets of the group and 1s guaranteed by Sovereign Caputal Partners LLP (see note 21} The bank loan s
disclosed net of debt 1ssue costs of £295,806 (2012 £454 175) of which £158,369 (2012 £59,288) has been
amorused to the profit and loss account 1n the penod ended 31 March 2013

The group has entered into a hedging agreement, such that the interest rate on £3 million of the bank
borrawings 1s capped at 6%

Loan notes of £10,058,101 were 1ssued in July 2011 to Sovercign Capiral Partners LLP fund the
acquisttion of Inclusion Care Limited The loan notes are repayable i July 2016, although £3,554,577 was
repaid early in December 2011  The loan notes are subject to nterest at 14% per anmam of which 10% 15
payable monthly 1 arrears and 4% 1s compounded with the principal for payment on redemption  Accrued
wnterest at 31 March 2013 payable on redempuon was £329,763 (2012 fnil) The loan notes are secured by
fixed and floatng charges over the assets of the group, subject to a composite guarantee and debenture
dated 6 July 2011 The loan notes are disclosed net of debt 1ssue costs of £259,999 (2012 £333,333) of
which £73334 (2012 [£66,667) has been amornsed to the profit and loss account 1n the peniod ended 31
March 2013

Unsecured loan notes of £100,000 each have been 1ssued to ] Irwin and P Wilcox The loan notes are
tepayable 1n full on the sale of the busmess and are subject to interest at 10% per annum

Deferred taxation

Group Company

31 Martch 30 April 31 March 30 Apnl

2013 2012 2013 2012

£ L £ L
At beginnung of penod 10,947 - - -
Profit and loss account 8,815 (1,989) - -
On acquisiion of subsidiary - 12,936 - -
At end of penod 19,762 10,947 - -

The provision for deferred taxanon 1s made up as follows

Group Company

31 March 30 Apnl 31 March 30 Apnl

2013 2012 2013 2012

£ L £ L
Accelerated capital allowances 19,762 10,947 - -
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Inclusion Care Group Limited

Notes to the financial statements
For the period ended 31 March 2013

15.

16.

Share capital

31 March 30 Apnl
2013 2012
£ L

Allotted, called up and fully paid
2,000 Ordinary shares of £0 01 each 20 20
7,500 Ordinary A shares of {001 each 75 75
95 95

The otdinary and ordinary A shares tank part passu with the exception of voting nghts dunng a default
period  The holders of the ordinary shares are not cnutled to attend or vote at any general meeting of the
company or be required to sign any wntten resolution dunng a default period A default period 15 defined 1n
detail 1n the arncles of assoaation and includes an event of default on the loan stock or other borrowings

Subsequent to the year end on 22 May 2013 the company has redesignated 343 ordinary shares of £0 01
each as deferred shares of /001 each On 3 June 2013 the company redesignated 257 ordinary shares of
£0 01 each as ordinary A shares of £0 01 each

Deferred shares may be redeemed at the opuon of the company at any time, are not entitled to dividends
and have no voting nghts

On a return of capital of the company on a hqudation, a sale or otherwise (other than on a redemption of
shares) the surplus assets and retained profits of the company shall be applied m the following order

- first in paying the amounts pard up to the holders of the ordinary A shares and ordmary shares

- second m paying a total amount of {1 00 for the entire class of deferred shares

- lasdy, the balance between the ordinary A shares and ordinary shares save that in the case of a sale the
distribution 1s subject to the terms of an mvestor return threshold, as defined in the articles of assoctaton

Reserves
Profit and
loss account
Group £
At 1 May 2012 (714,950)
Loss for the penod (823,201)
At 31 March 2013 (1,538,151)
Profit and
loss account
Company £
At 1 May 2012 (1,043,207)
Loss for the period {945,189)
At 31 March 2013 (1,988,396)
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Incluston Care Group Limited

Notes to the financial statements
For the period ended 31 March 2013

17.

18.

19.

Reconciliation of movement in deficit to equity shareholders’ funds

31 March 30 Apnl
2013 2012
Group L 4
Opemng defiait to equity sharcholders' funds (714,855) -
Loss for the penad (823,201) (714,950)
Share< 1ssued during the period - 95
Closmg deficit to equuty shareholders' funds (1,538,056) (714,855)
31 March 30 Apnl
2013 2012
Company £ L
Opemng defiat to equity shareholders' funds (1,043,112) -
Loss for the period (945,189) (1,043,207)
Shares 1ssued during the pertod - 95
Closing deficit to equity shareholders' funds (1,988,301) (1,043,112)

The company has taken advantage of the exempuon contmned within section 408 of the Compames Act
2006 not to present 1ts own profit and loss account

The loss for the penod dealt with in the accounts of the company was £945,189 (2012 Loss £1,043,207)

Minority interests

Equity

At 1 May 2012 47,406
Proporuon of profit after taxanon for the period 46,880
At 31 March 2013 94,286

Operating lease commitments

At 31 March 2013 the group had annual commitments under non-cancellable operating leases as follows

Land and buildings

31 March 30 Apnd

2013 2012

Group £ L
Expiry date

Within 1 year 24,975 5,850

Berween 2 and 5 years 237,570 253,770
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Inclusion Care Group Limited

Notes to the financial statements
For the penod ended 31 March 2013

20.

21.

Related party transactions

At 31 March 2013 trade creditors includes £ml (30 Apnil 2012 £83,401) owed to Assisted Laving Solutions
Limuted, a company of which B Scandrert, | B Douglas and P M Moss are directors and which 15 controlled
by Sovereign Capital Partners LLP At 31 March 2013 the group was owed (231,022 (2012 /21,854) by
Assisted Living Soluuons Limited which 1s disclosed 1n other debtors  During the period the group charged
mterest of £30,121 (2012 Lml) at a rate of 14% per annum on the amount owed to the group by Assisted
Living Solutions Limited and charged a management fee of £80,000 (2012 4 ml)

The group rents certain properttes from Irwnin & Wilcox Support Services Limuted, a company of which ]
Irwin and P Wilcox are directors and sharcholders, under operating leases with a 25 year term Rent of
£311,.222 (2012 £190,932) was charged to the group under the operaung leases dunng the penod At 31
March 2013, an amount of £17,984 (2012 due from £36,449) was due to Trwin & Wilcox Support Services
Linmured

The group owes £6,503,524 (2012 £6,503,524) mn loan notes to Sovereign Capital Parmers LLP  Interest
totalling £ 868,841 (2012 £960,156) has been charged on the loan notes of which £269,913 (2012 /332,645)
1s included 1 creditors due in less than one year and (329763 (2012 frul) 15 included 1n creditors due 1n
more than one year at 3t March 2013 Fees charged by Sovereign Capital Pariners LLP dunng the pertod
totalled £n1l (2012 600,000}, for services 1n relaton to the acqusiton of Inclusion Care Limited

The group owes £100,000 (20112 £100,000) mn loan notes to each of ] Irwin and P Wilcox Interest totaling
£34,739 (2012 £16,384) has been accrued and 1s included 1n creditors at the vear end

Included within other debtors as at 31 March 2013 and 30 Apnl 201215 £513/172 due from Select Living
Properties Limited, a company controlled by Sovereign Capital Partners LLP

Included within other debtors as at 31 March 2013 and 30 Apnl 2012 15 £84,000 due from Assisted Living
South West Limited, a company controlied by Sovereign Capital Partners LLP

At 31 March 2013 an amount of 1,020,513 (2012 £420.907) 1s owed o Inclusion Care Luruted
Transactions during the year relate the payment of loan note interest by Inclusion Care Limited on behalf of

the company

The company has taken advantage of the exempuon under FRS8 not to disclose transactions with other
wholly owned group companics

Controlling party

The ultumate controlling party 1s Sovereign Capital Partners LLP
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Inciusion Care Group Limited

Notes to the financial statements
For the peniod ended 31 March 2013

22.

23.

Net cash flow from operating activities

11 month perod

10 month penod

ended ended
31 March 30 Apnl
2013 2012
£ £
Operaung profit 580,398 605,834
Amorusauon of mtangible fixed assets 410,345 392,030
Depreciation of tangible fined assets 32,357 43,501
Loss on disposal of tangble fixed assets - 19,876
Increase in debtors (88,576) {114,606}
Increasc/(decreasc) m creditors 5,162 (26,860)
Net cash inflow from operating activities 939,686 919,775
Analysis of cash flows for headings netted in cash flow statement
11 month period 10 month period
ended ended
31 March 30 Apnl
2013 2012
£ L
Returns on investments and servicing of finance
Interest received 30,121 1,005
Interest paid (827,372) {735,529)
Hire purchase mnterest (686) -
Net cash outflow from retutns on investments and servicing of
finance (797,937) (734,524)
11 month petiod 10 month penod
ended ended
31 March 30 Apnl
2013 2012
£ L
Capital expenditure and financial investment
Purchase of tangible fixed assets (43,556) (22,579
Sale of tangible fixed assets - 2,900,000
Net cash (outflow)/inflow from capital expenditure (43,556) 2,877421
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Notes to the financial statements
For the period ended 31 March 2013

23.

24,

Analysis of cash flows for headings netted in cash flow statement (continued)

Acqusitions and disposals

Purchase of fixed asset invesuments

Cash acquired with subsichary
Acquisition costs

Net cash from acquisitions and disposals

Financing

Issuc of ordinary shares

New secured loans (net of debt 1s5ue costs)

Repayment of loans

Issue of loan nates (net of debt 1ssue costs)

Repayment of loan notes
Repayment of finance leases

Net cash (outflow)/inflow from financing

Analysis of changes in net debt

Cash at bank and 1n hand
Debt

Debts due within one year
Debts falling due after more than
one year

Net debt

11 month pernod

10 month penod

ended ended

31 March 30 Apnl
213 2012

£ L
- (9,207,249)

- 84,583
- (133,048)
. (9,255,714)

11 month peniod

10 month perod

ended ended

31 March 30 Apnl

2013 2012

£ L

- a5

- 3,986,537

- (3,508,604)

- 9,858,101
- (3,554,577}

(8,075) (13,786)

{(8,075) 6,767,766

Other
non-cash

1 May Cash flow changes 31 March
2012 2013

£ £ £ £

488,672 (99,647) - 389,025
(5,976) 8,075 (11,527) (9,428)
(10,416,016) - (561,466) (10,977,482)
(9,933,320) (91,572) (572,993) (10,597,885)
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