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@ Begbies Traynor

The affairs, business and property of the Company are being
managed by the joint administrators, who act as the Company's
agents and without personal liability.

Triumph Furniture Limited (In Administration)

Statement of proposals for achieving the purpose of
administration pursuant to Paragraph 49 of Schedule B1 to the
Insolvency Act 1986 and Rule 3.35 of the Insolvency (England
and Wales) Rules 2016




Important Notice

This statement of proposals has been produced for the sole purpose of advising creditors
pursuant to the provisions of the Insolvency Act 1986. The report is private and confidential
and may not be relied upon, referred to, reproduced or quoted from, in whole or in part, by
creditors for any purpose other than this report to them, or by any other person for any
purpose whatsoever. Any estimated outcomes for creditors included in these proposals are
ilustrative only and cannot be relied upon as guidance as to the actual outcomes for creditors.
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1. INTERPRETATION

Expression
“the Company”

“the administration”

“the administrators”, “we”,
Iiour!’ liuS!)

“the Act’
“the Rules”

“secured creditor” and
“unsecured creditor”

“security”

“preferential creditor”

Meaning

Triumph Fumiture Limited (In Administration)

The appointment of administrators under Schedule B1 of the Act on 8 October
2019

Huw Morgan Powell of Beghies Traynor (Central} LLP, 1st Floor North, Anchor
Court, Keen Road, Cardiff, CF24 5JW

Katrina Jane Orum of Begbies Traynor {Central) LLP, 1st Floor North, Anchor
Court, Keen Road, Cardiff, CF24 5JW, and

Paul David Wood of Begbies Traynor {Central) LLP, St James Court, St James
Parade, Bristol, BS1 3LH

The Insolvency Act 1986 (as amended)
The Insolvency (England and Wales) Rules 2016 (as amended)

Secured creditor, in relation to a company, means a creditor of the company
who holds in respect of his debt a security over property of the company, and
“unsecured creditor” is to be read accordingly (Section 248(1)(a) of the Act)

) In relation to England and Wales, any mortgage, charge, lien or other
security (Section 248{1)(b)(i) of the Act); and

(i) In relation to Scotland, any security (whether heritable or moveable), any
fioating charge and any right of lien or preference and any right of
retention (other than a nght of compensation or set off) (Section
248(1){bii) of the Act)

Any creditor of the Company whose claim is preferential within Sections 388,
387 and Schedule 6 to the Act



2. STATUTORY INFORMATION

Name of Company

Trading name(s};

Date of Incorporation:
Company registered number:
Company registered office:

Former registered office:

Trading address(es).

Principal business activities:

Directors and details of shares held in
the Company (if any):

Company Secretary and details of the
shares held in Company (if any):

Auditors:

Share capital:

Shareholders:

Triumph Furniture Limited

Triumph Furniture
Trilogy Furniture (in the Netherlands)

5 April 2011
07591856
St James Court, St James Parade, Bristol, BS1 3LH

Triumph Works, The Wilows, Merthyr Tydfil, Mid Glamorgan,
CF48 1YH

Triumph Works, The Wilows, Merthyr Tydfil, Mid Glamorgan,
CF48 1YH

Unit 3 Mill Court, Goat Mill Road, Merthyr Tydfil, CF48 3TD
Heoofdstraat 24, 7901 JP Hoogeveen, The Netherlands

Office furniture manufacturer

Name Shareholding
Andrew Clive Jackson None

Elizabeth Rosemary Norton Jackson - resigned  None
29 May 2018

Name: Shareholding
Anthony John Maogridge None
Willis Jones

84 Walter Road, Swansea, SA1 4PT
£652,200

T.B.S (South Wales) Holding Limited (100%) (“TBS")



3. DETAILS OF APPOINTMENT OF
ADMINISTRATORS

Date of appointment:
Date of resignation:

Court:

Court Case Number:

Person(s) making appointment /
application:

Acts of the administrators:

EU Regulation on Insolvency
Proceedings:

8 October 2019
Not Applicable

In the High Court of Justice, Business and Property Courts,
Insolvency and Company List (ChD)

CR-2019-006647 - of 2019

the Director

The administrators act as officers of the court and as agents of the
Company without personal liability. Any act required or authorised
under any enactment to be done by an administrator may be done
by any one or more persons holding the office of administrator
from time to time.

Regulation (EU) No 2015/848 of the European Parliament and of
the Council applies to these proceedings which are ‘main
proceedings' within the meaning of Article 3 of the Regulation.

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedule B1 to the Act provides as follows:

“3 (1)  The administrator of a company must perform his functions with the objective of-

(a)  rescuing the company as a going concem, or

(b)  achieving a better result for the company's creditors as a whole than would be likely if
the company were wound up {without first being in administration), or

(©) realising property in order to make a distribution to one or more secured or preferential

creditors.

(2)  Subject to sub-paragraph (4), the administrater of a company must perform his functions in the
interests of the company’s creditors as a whole.

(3) The administrator must perform his functions with the objective specified in sub-paragraph

(1){a) unless he thinks either-

(a) thatitis not reasonably practicable to achieve that objective, or
(b)  that the objective specified in sub-paragraph (1)(b) would achieve a better result for the
company's creditors as a whole.

(4) The administrator may perform his functions with the objective specified in sub-paragraph

{1){c} only if-

(a)  he thinks that it is not reasonably practicable to achieve either of the objectives specified
in sub-paragraph {1)(a) and (b), and
(b)  he does not unnecessarily harm the interests of the creditors of the company as a

whole.”



4. CIRCUMSTANCES GIVING RISE TO OUR
APPOINTMENT

The Company was incorporated on 5 April 2011 to purchase the business and assets of Sekalb Nine Limited
{formerly known as T.B.S. (South Wales) Limited until October 2009 and then The Triumph Furniture
Company Limited), which entered administration on 11 March 2011, having been incorporated in 1941,

The business remained family run and apart from a small loss in 2013, it enjoyed profits every year up to 28
May 2017, building up £1.4 million of profit and loss reserves and net assets of £2 million. Then, following
the loss of a major contract, Company's audited accounts for the period to 3 June 2018 display a reduction in
sales to £18.4 million and a frading loss of £0.3 million. Following a significant public sector contract win,
management accounts indicate that sales increased tc £23.2 million in the period to 31 May 2019 and that a
profit of £0.3 million was achieved.

The Company benefitted from an established brand and excellent reputation, allowing it to supply a network
of over 600 office furniture resellers as well as central government departments. It was a major employer in
Merthyr Tydfil, supporting over 300 jobs across its two leasehold sites at its peak. However, the business
suffered a rapid and catastrophic collapse in orders from the middle of July 2019. The executive
management team attempted to address this issue and to increase working capital availability through a
series of actions including:

Coerrespondence with the Company’s main customer to attempt to secure additional orders;
Implementing cost cutting measures to reduce overheads;

Requests to existing and new lenders/stakeholders for additional facilities;

Negotiations with customers to achieve improved payment terms and settlement of cutstanding
debts;

Agreeing payment plans with creditors in relation to legacy debts;

Exploring restructuring opportunities to alter the business model; and

Use of advisors to explore refinance and/or sale of business options.

The Company first sought informal insolvency advice on 18 September 2019 and began discussions with its
secured creditors, the Welsh Government and the Development Bank of Wales the following week. The
Company engaged with Begbies Traynor on 30 September 2019 to explain the options available to the
Company as well as the responsibilities of the director and to undertake planning for a potential insolvency.

On 2 October 2019 the Company signed an engagement letter with BTG Advisory ELP ("BTGA"), part of the
Begbies Traynor group, to explore an accelerated sale process. A marketing teaser was prepared with
further information available to parties expressing an interest. BTGA made contact with 48 potential
interested parties, of which 36 were private equity/investors, and the remaining 12 were trade
based. Expressions of interest were received from two interested parties, who were then provided with
further information. Unfortunately these parties declined to explore the opportunity further and no offers were
received, though the exercise did lead to increased interest in the Company's goodwill. A fee of £10,000 plus
VAT was paid to BTGA for this service prior to our appointment.

On Friday, 4 Cctober 2019, the Company held a conference call with its major customer, seeking assistance
that would allow the Company to return to profitability. As a result of the outcome of that meeting and the
lack of interest in buying the business as a going concem, the director concluded that the Company had no
option other than to enter administration and filed a notice of intention o appoint administrators that
evening. The joint administrators were then appointed on 8 October 2019.

The Company ceased trading upon appointment and 239 employees of the Company were made redundant.
13 employees were retained in order to assist the administrators to maximise the realisations from the



Company's assets, whilst the administrators explored further the possibility of achieving a sale of some or all
of the business.

5. STATEMENT OF AFFAIRS

A request has been made to the director of the Company to provide a statement of affairs. However, to date
onhe has not been provided.

Therefore, we have provided our own estimate of the financial position as at 8 October 2019, which is
attached at Appendix 2. This has not yet been approved by the director and awaits amendments. It should be

noted that the estimated financial position has been taken from the Company books and records and makes
no provision for the costs of the administration or any subsequent liquidation or voluntary arrangement.

6. THE ADMINISTRATION PERIOD

Receipts and Payments

Attached at Appendix 1 is our account of receipts and payments from the commencement of administration,
8 October 2019 to 18 November 2019.

RECEIPTS

Intellectual Property Rights and Goodwiil

The Company's Intellectual Property Rights and Goodwill was sold to F C Brown (Steel Equipment) Limited
on 25 October 2019. A total of £60,000 plus VAT has been received, with a further £15,000 payable
dependant on us obtaining evidence that the Company owned the trademark “Triumph”. See additional
details befow.

Book Debts

The book debts are subject to a fixed charge in favour of Aldermore Bank plc (“Aldermore”), who are
currently collecting payments direct and via their agents. We have received £6,054 in respect of the pre-
appointment book debts that were due to Aldermore. A total of £4,923 has since been transferred to
Aldermore and the remainder will follow in due course.

Stock realisations

Stock realisations for the period to 18 November 2019 total £338,934 plus VAT (where applicable), of which
we have received £280,233, including £33,893 that relates to European sales. We are currently collecting
the remainder of the post appointment debtors.

Cash at Bank

As at the date of appointment, the Company held cash at bank of £4,295 in The Netherland's. This has
since been transferred to the Administration account.

Dutch Assets

An amount of £65,793 has been received from the Company’s Netherland office, Trilogy Furniture.



Refunds
We have received a refund of £1,134 from a supplier of the Company in respect of an unfulfiled order,
Third Party Contribution

Following initial discussions with Aldermore, they provided a contribution of £15,000 to assist initial cash
flow and enable the Joint Administrators to make critical payments required to retain a number of
employees.

PAYMENTS
Wages and salaries

Net payroll costs incurred and paid as a result of the retention of employees total £58,324. We have also
paid the associated deductions in relation to PAYE and NIC of £16,385. This inciudes incentives paid to staff
in relation to stock realisations.

Bank Charges
Bank charges amounting to £35 have been incurred since the date of our appointment.
Aldermore

As detailed above, £4,923 has been transferred to Aldermore in respect of monies received by the Company
that were payable to Aldermore.

Work undertaken by the Administrators and their staff
Strategy

Upon their appointment, the Joint Administrators attended the Company's premises to secure the assets of
the Company and to undertake an immediate review of the Company's financial position and particularty the
status of customer orders.

Following consultation with key stakeholders, the decision was tazken by the Joint Administrators to
immediately cease trading, resulting in the majority of the workforce being made redundant. A total of 239
employees were made redundant, with the remaining 13 employees retained to assist with attempting to
complete as many customer orders as possible to maximise realisations.

In addition to this we incentivised the sales team to sell the Company's stock to existing customers for the
highest value possible as this strategy would allow realisations that would exceed the outcome available from
an auction. We can confirn that sales for the period amounted to £338,934, which compares to an estimate
of £40,000 if the stock was sold via auction. Sales and delivery of the finished goods and parts stock
concluded on 8 November 2019 and 11 of the retained employees were made redundant on this date. The
two remaining employees have been retained to assist our agents in dealing with the auction of the
Company’s remaining assets.

The Joint Administrators also reached an agreement with the Company’s key logistics supplier, Owens
Transport, to ensure that the customer orders would be delivered during the period.



Employees

The Joint Administrators instructed ERA Solutions to assist with the employee claims who attended site to
ensure that all employee records were up to date in order to submit the information o the Redundancy
Payments Service. This made certain that employee claims would not be delayed by any inaccurate
information being provided.

In addition, ERA Solutions arranged for Jobcentre Plus ("JCP”) to attend site in order to offer support
following the redundancies. A jobs fayre was set up on 10 October 2019 by JCP and the joint administrators
liaised with potential employers and JCP to maximise the benefit of the support available.

Stock Realisation and Asset Management

Significant time has been spent dealing with the stock realisation and asset management over a five week
period. This also involved ensuring the continuity of the telephones, IT, security, electricity and other facilities
to enable the retained staff to deal with the sale of assets.

In addition, we had to deal with a peaceful protest comprising the former employees, which was held outside
the trading premises, which blocked all transport in and out of the site for several hours.

Update meetings were held on site with interested parties, the transport company and the retained sales staff
on a regular basis.

Financial information, goodwill and the sage records have been extracted from the system.

We have been in touch with both landlords of the two leasehold premises in Merthyr and have negotiated a
period of occupation for the Dowlais site at no cost. The other premises is owned by TBS and we have
agreed to pay the rent and insurance at the same rate charged immediately prior to appointment during the
period of our occupation

Tangible Assets and remaining Stock

Following our appointment, the Joint Administrators instructed Gordon Brothers International LLC (*GB”), a
firm specialising in the valuation and realisation of chattel assets, to value and seek purchasers for the
Company's unencumbered assets and stock. Valuations of the assets have been prepared in accordance
with the Royal Institute of Chartered Surveyors Valuation - Global Standards 2017. The individual within GB
who carried out the valuation is DipSurv MRICS gualified.

An online auction for the main items of equipment closed on 14 November 2019. The sale was very well
attended with 306 registered bidders and winning bids for unencumbered assets totalled £149,762.

A number of lots did not receive a bid or meet the reserve price and GB are in the process of realising these
assets ad the remainder of the stock, which will be sold separately. Additional details of realisations from our
agents will be provided in our first progress report.

A significant amount of plant and machinery was subject to finance, both hire purchase and lease
agreements. GB's and the Administrators' staff have been liaising with these creditors to assist them in
assessing their position and collection of their property.

GB estimates their fees and costs will be approximately £44,000 plus VAT. The Joint Administrators will
review their costs before payment is approved.



Sale of the company’s intellectual property rights and goodwill

Prior to our appointment, BTG Advisory LLP, part of the Begbies Traynor Group, was engaged by the
Company to market the business for sale. Although no offers were received, the marketing conducted in the
pre-appointment period generated interest in the Company's intellectual property rights and goodwill,
including its brand, web domain and order book.

Foliowing our appointment we held discussions with a number of parties before negotiating a saleto F C
Brown (Steel Equipment) Limited for £75,000 plus VAT. We initially obtained a non-refundable deposit of
£7,500 plus VAT and a further payment of £52,500 plus VAT was made to our solicitors on completion on 25
QOctober 2019, bringing total realisations to date to £60,000.

A final sum of £15,000 plus VAT has been deferred and is dependant on us obtaining evidence that the
Company owned the trademark “Triumph”. We have written to FRP Advisory LLP who sold the intellectual
property to the Company in 2011 and are awaiting a copy of this agreement.

The sale was approved by the Company’s secured creditors.
Netherlands Office

In late October, we established that Trilogy Furniture, which we had criginally understood to be a customer,
was in fact an office of the Company operating in the Netherlands. We subsequently met with the office
manager in the Netherlands to understand the position in relation to the Dutch assets and have since
received £65,793. We have appointed Dutch lawyers and are awaiting clarification of where these assets
rank in the insolvency.

In addition, we have carried out the following:

» Armanged for the balance of funds in the bank account of £65,793 to be transferred to the
administration account;
Obtained a schedule of outstanding debts and agreed a strategy for collection,
Obtained a desktop valuation of the physical assets and agreed a sale with the manager in
exchange for collecting the debtors;

s Instructed lawyers from the Netherlands to assist us in complying with the relevant law over the
redundancies for the staff;

o Written to the leasing companies in order to return the vehicles; and

o Offered to terminate the office lease.

Retention of Title (“ROT")
A number of creditors have contacted the Joint Administrators to advise that they believe they have ROT
claims against the Company. All creditors who have contacted the Joint Administrators have been requested

to submit further details concerning their claims and allowed access to inspect their goods.

The Joint Administrators will continue to liaise with all potential ROT creditors, in order to fully adjudicate all
claims received. An update in this regard will be provided in our first progress report.

If you are yet to register a claim, please contact the Joint Administrators as soon as possible.
Other Matters
Time has been spent securing access to the Company's IT software in order to achieve stock sales;

preserving the Company’s records; and ensuring the intellectual property was retained for the benefit of the
administration estate.



Investigations into the actions of the director prior to appointment will be undertaken to establish if there is a
potential recovery to the administration.

In addition to the above, we have alsc carried out the following:

* Amanged immediate insurance cover over the Company's assets,

» Complied with statutory requirements by notifying the Registrar of Companies and advertising the
appointment of administrators’ in the London Gazette;

Opened a dedicated administration bank account;

Assisted Alderrore Bank with the collection of book debts;

Maintained a site presence during the first five weeks of the administration;

Commenced preliminary investigations into the Company's affairs;

Communicated with the Company's creditors and answered any questions which have been raised
by the creditors; and

»  Preparaticn of these proposals.

7. ESTIMATED OUTCOME FOR CREDITORS

The sums owed to creditors at the date of appeintment (as detailed in the draft statement of affairs) are as
follows:

Secured creditors

The Company records show the amounts owing to the following in their capacity as secured creditor as listed
below. These amounts are secured by way of fixed and floating charges granted by the Company.

Lloyds Bank plc ("Llioyds”)

Lioyds hold three fixed and floating charge debentures over the Company’s assets, which were registered at
Companies House on 17 October 2014, 18 October 2014 and 19 April 2018. Following a review of the
security, our solicitors have confirmed that Lioyds have the first ranking fixed charge over the Company’s
inteliectual property rights and goodwill and the first ranking floating charge over the Company's floating
charge assets.

The Company's records show £158,987 is due to Lloyds in relation to loans, including asset finance loans.
Faollowing the sale of the Company's intellectual property rights and goodwill, a payment net of the costs of
sale will be made to Lloyds, who will also benefit from the sale of the assets subject to their asset finance
agreement.

It is currently anticipated that there will be insufficient funds to settle Lloyds’ indebtedness in full. We
understand that any shortfall is subject to a cross guarantee from TBS.

Aldermore Bank pic

Aldermore hold a fixed and floating charge debenture over the Company's assets, which was registered at
Companies House on 30 April 2018. Our solicitors have confimed that Aldermere benefit from a valid fixed
charge over the book debts and are the second ranking floating charge holders.

Aldermore provided invoice and asset finance facilities and according to the Company’s records were owed
£1,089,987 under their security at the date of cur appointment.

The Company’s books and records indicate outstanding debtors amounting to approximately £1,800,000.
We are cumently in the process of reconciling balances against supporting information with customers to
establish the exact amount due. Aldermore have collected over £650,000 to date and are now owed
£422 000 before costs and interest, plus £67,938 in relation to asset finance loans.

_9,



We have received £6,054 in respect of the pre-appointment book debts that were paid to the Company in
error. A total of £4 923 has since been transferred to Aldermore, who are holding funds of £2,071 in respect
of a post appointment sales paid to them in error. The final balance will be reconciled in due course.

It is anticipated Aldermore will be paid in full from book debt realisations, in which case any residual balance
and outstanding debtors will be transferred to the administration. We understand that any shorifall is subject
to a cross guarantee from TBS.

Conance Limited ("Conance”

Conance held a fixed and floating charge debenture over the Company's assets, which was registered at
Companies House on 27 November 2018.

Based on current available information, we anticipate that there will be insufficient asset realisations to repay
all secured creditors in full.

At the date of our appointment, Conance was owed £8,849 in relation to legal costs arising from the granting
of the facility. Conance has advised that the director has since settled their debt under a personal guarantee
and so the director now has a subrogated claim for this amount.

Preferential creditors

Preferential claims of empioyees for arrears of wages, salary and holiday pay were estimated at £426,610.
Based on realisations to date and estimated future realisations, we consider that there is likely to be sufficient
funds for a substantial dividend to be paid to the preferential creditors. However, the quantum and timing of
any dividend is subject to asset realisations.

Unsecured creditors

Claims of unsecured creditors are estimated at £5,024,550. Based on realisations to date and estimated
future realisations, we anticipate that there will be insufficient funds to enable a distribution to the unsecured
creditors, other than potentially by virtue of the prescribed part fund of any net floating charge property, as set
out below.

Prescribed Part for unsecured creditors pursuant to Section 176A of the Act

Section 176A of the Act provides that, where the company has created a floating charge on or after 15
September 2003, the administrater must make a prescribed part of the Company's net property available for
the unsecured creditors and not distribute it to the floating charge holder except in so far as it exceeds the
amount required for the satisfaction of unsecured debts. Net property means the amount which would, were
it not for this provision, be available to floating charge heolders out of floating charge assets (i.e. after
accounting for preferential debts and the costs of realising the floating charge assets). The floating charge
holder may not participate in the distribution of the prescribed part of the Company’s net property. The
prescribed part of the Company's net properly is calculated by reference o a sliding scale as follows:

] 50% of the first £10,000 of net property,
| 20% of net property thereafter,;
a Up to a maximum amount to be made available of £600,000

An administrator will not be required to set aside the prescribed part of net property if.

Q the nef properly is less than £10,000 and the administrator thinks that the cost of distributing the
prescribed part would be disproportionate to the benefit; (Section 176A(3)) or

o the administrator applies to the court for an order on the grounds that the cost of distributing the
prescrbed part would be disproportionate to the benefit and the court orders that the provision shall
not apply (Section 176A(5)).

-10-



We are unable to accurately estimate the Company's net property at this stage due to the significant assets
that still need to be realised, but consider that the prescribed part payment will be in the range of £0 -
£20,000.

Effect of administration on limitation periods under the Limitation Act 1980

As explained in our initial correspondence confirming our appointment as administrators, the Limitation Act
1980 continues to apply to all debts due from the Company. Case law indicates that where a company is in
administration, time does not stop running for limitation purposes pursuant to the Limitation Act 1980. If you
have any concems in relation to your claim against the Company becoming time-barred during the course of
the administration, we strongly recommend that you seek independent legal advice on the options available
to you to prevent this.

8. OUR PROPOSALS FOR ACHIEVING THE
PURPOSE OF THE ADMINISTRATION

Purpose of the Administration

We are required to set out our proposals for achieving the purpose of the administration which in this context
means one of the objectives specified in paragraph 3 of Schedule B1 to the Act as set out at section 3 of this
report above.

For the reasons set out in this report, we presently consider that it is not reasonably practicable to achieve
either of the objectives specified in sub-paragraph 3(1){(@) and 3{1)(b), and consequently the most
appropriate objective to pursue in this case is that specified in sub-paragraph 3(1)(c), namely realising
property in order to make a distribution to one or more secured or preferential creditors. Furthermore, we
consider that pursuing this objective should not unnecessarily harm the interests of the creditors of the
Company as a whole.

In order to achieve the first purpose of an administration, the administrators must be able to rescue the
Company as a going concern. However, this was not achievable as the Company had significant unsecured
creditor liabilities and therefore, a restructuring of these creditors would have been required to meet the first
objective of an administration. Based on the available financial information, there was insufficient value
placed on the Company's assets in order to affect a restructuring of the Company's considerable debt and
the administrators concluded that the first option was not possible to achieve. In addition, significant
additional funding would be required to support the Company, which was not feasible.

Although our strategy will result in an improved outcome for achieving a better result for the company’s
secured and preferential creditors we currently anticipate that there will be insufficient realisations to enable a
distribution to the unsecured creditors other than by means of the Prescribed Part.

We consider that this objective specified in sub-paragraph 3{1){c) was more likely, as it is anticipated that
through the completion of customer orders, the sale of the Company's assets, together with the website and
the domain name will enable us to make a distribution to the secured and preferential creditors of the
Company.

In order that the purpose of the administration may be fully achieved, we propose te remain in office as
administrators in order to conclude the collection of the sale of the Company's property, together with the
collection of books debts. The principal matters to deal with in the administration are:

Collecting the UK and Dutch debts;

Finalising realisations and costs of occupation,
Provide information and collect deferred consideration;
Collect the post appointment sales debts that are due;

11 -



* Investigate the conduct of the director and any person we consider to be or have been a shadow or
de facto director during the period three years before the date of our appaintment, in relation to the
management of the affairs of the Company and the cause of its failure,

¢ Undertake an assessment into the manner in which the business was conducted prior to the
administration of the Company and establish any potential recoveries for the estate;

Ensuring that any unresolved issues concerning the Company’s affairs are concluded; and
Obtaining the necessary clearances to conclude the administration.

Following these events, we propose to finalise distributions to the secured and preferential creditors and
unsecured creditors via the Prescribed Part if applicable. We subsequently intend to move the Company to
dissolution.

Exit from Administration

On present information, we consider that the Company will have insufficient property to enable a distribution
to be made to unsecured creditors other than via the Prescribed Part (if any), in accordance with paragraph
52(1)(b) of the Insolvency Act 1988. Consequently, as socn as we are satisfied that we have fully discharged
our duties as administrators and that the purpose of the administration has been fully achieved, we propose
to deliver a nctice of moving from administration to dissolution to the Registrar of Companies. Upon the
registration of such notice our appointment as administrators ceases to have effect, and at the end of three
months the Company will autcmatically be dissolved.

Where an administrator sends such a notice of dissolution to the Registrar of Companies, he must also file a
copy of the notice with the court and send a copy to each crediter of the Company, and on application by any
interested party the court may suspend or disapply the automatic dissolution of the Company.

Extending the administration

The appointment of an administrator shall cease to have effect at the end of the period of one year beginning
with the date on which it takes effect. However, it may transpire that it is not possible to finalise the
administration as envisaged within one year of the date of our appointment. In particular, this situation will
arise if we are not able to conclude the collection of the debtors or deferred consideration in sufficient time to
agree and pay any dividends. Our term of office may be extended either by court order for a specified period
or by consent of the creditors for a specified period nct exceeding twelve months. It may, therefore become
necessary at some future time for us to seek creditor consent to extending the period of the administration for
up to a further twelve months following the anniversary of our appointment in order to ensure that the
objective of the administration can be fully achieved.

Creditors’ Voluntary Liquidation (“CVL")

in the event that circumstances change and we are of the opinion that a distribution will be made to the
unsecured creditors of the Company, other than by virtue of the prescribed part, then the proposed exit route
will be by CVL.

We have the power to make a distribution of the prescribed part to unsecured creditors in the administration
but any other distribution to them requires the permission of court. It is considered that the court will only
grant such permission in exceptional circumstances where the normal course for making distributions to
unsecured creditors in a voluntary liquidation is inappropriate. Additionaily, there may be matters for enquiry
concerning a company's affairs which are not within the scope of an administrator's powers and which can
only be properly dealt with by a liquidator.

Consequently, as soon as we are satisfied that we have fully discharged our duties as administrators and
that the purpose of the administration has been fully achieved, we propose to deliver a notice of moving from
administration to creditors’ voluntary liquidation o the Registrar of Companies. Upon the registration of such
notice our appointment as administrators shall cease to have effect and the Company will automatically be
placed into liquidation. Paragraph 83(7) provides;
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The liquidators for the purpose of the winding up shall be-

(a) a person nominated by the creditors of the company in the prescribed manner and within the
prescribed period, or
(b) if no person is nominated under paragraph (a), the administrator.

We confirm that as part of ocur proposals we propose that we, or in the event of there being a subsequent
change of persons appointed as administrator, the individuals in office as such immediately prior to the
Company being placed into liguidation, do act as joint liquidators in the subseguent winding up of the
Company. Creditors may nominate a different person as the proposed liquidator provided that the nomination
is made after the receipt of the proposals and before the proposals are approved. The appointment of a
person nominated as liguidator takes effect by the creditors’ approval, with or without modification, of cur
proposals.

It is proposed that for the purpose of the winding up, any act required or authorised under any enactment to
be done by the joint liguidators is to be done by all or any one or more of the persons for the time being
holding office.

9. PRE-ADMINISTRATION COSTS

Subject to whether a creditors' committee is formed, we will seek the decision of the secured and preferential
creditors in relation to the proposed basis of settlement of the pre-administration costs. We will report on the
outcome in our next progress report.

10. REMUNERATION AND DISBURSEMENTS

Remuneration

We consider that the Company has insufficient property to enable a distribution to be made to unsecured
creditors other than potentially by virtue of the prescribed part fund of any net floating charge property (if any).
In these circumstances, if there is no creditors’ committee, or the committee does not make a determination,
it is for each secured creditor and the preferential creditors of the Company to determine the basis of our
remuneration under Rule 18.18 of the Rules. Please note that we are required to disclose any business or
personal relationships with parties responsible for approving our remuneration. Qur firm is currently on the
panel of approved suppliers of insolvency services to Lloyds, a secured creditor. As a result, we consider that
our firm has a business relationship with Lioyds. However, we do not consider that the relationship will give
rise to a conflict of interest in this case.

Subject to whether a creditors’ committee is formed, we will also seek the decision of the secured and
preferential creditors in relation to the proposed basis of remuneration. Again, we will report on the outcome
in our next progress report.

Disbursements

We propose that disbursements for services provided by our firm and/or entities within the Begbies Traynor
group, be charged in accordance with our firm's policy, details of which are set out at Appendix 3. These
disbursements will be identified by us and will be payable subject to the approval of those responsible for
determining the basis of our remuneration.

Estimate of expenses

We are required by the Rules to provide creditors with details of the expenses that we consider will be, or are
likely to be, incurred in the course of the administration. This information appears at Appendix 3.
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Expenditure incurred to date

To date we have incurred costs of £231,031, details of these costs incurred are provided at Appendix 3.

11. OTHER INFORMATION TO ASSIST CREDITORS

Report on the conduct of directors

We have a statutory duty to investigate the conduct of the directors and any person we consider to be or
have been a shadow or de facto director during the period of three years before the date of our appointment,
in relation to their management of the affairs of the Company and the causes of its failure. We are obliged to
submit confidential reports to the Department for Business, Energy and Industrial Strategy.

As administrators of the Company we are required by best practice guidance to make enquiries of creditors
as to whether they wish to raise any concemns regarding the way in which the Company's business was
conducted prior to the commencement of the administration, or wish to bring to our attention any potential
recoveries for the estate. If you would like to bring any such issues to our attention please do so in writing to
the address detailed at Section 1 of this report. This request for informaticn is standard practice and does not
imply any criticism or cause of action against any person concemned in the management of the Company's
affairs,

Investigations carried out to date

We are in the process of undertaking an initial assessment of possible actions in relation to the manner in
which the business was conducted prior to the administration of the Company and potential recoveries for the
estate in this respect.

Connected party transactions

We have not been made aware of any sales of the Company’s assets to connected parties.
Deemed delivery

These proposals will be deemed to have been delivered on 21 November 2019.

Use of personal information

Please note that in the course of discharging our statutory duties as Joint Administrators, we may need to
access and use personal data, being information from which a living person can be identified. Where this is
necessary, we are required to comply with data protection legislation. [If you are an individual and you would
like further information about your rights in relation to our use of your personal data, you can access the
same at htips:/Avww _begbies-traynorgroup.com/privacy-notice  If you require a hard copy of the information,
please do not hesitate to contact us.

CONCLUSION

As explained in Section 7 above, the Company has insufficient property to enable a distribution to be made to
unsecured creditors (other than by virtue of the prescribed part, if any).

In the circumstances, we are nct required to seek a decision from the creditors on the approval of our
proposals. However, creditors, whose debts amount to at least 10% of the total debts of the Company, may
request that a decision is sought from the unsecured creditors as to whether to approve our proposals, via a
qualifying decision procedure. Any such request must be delivered to our office in writing within 8 business
days of 21 November 2019. If no such requests are received, our proposals are deemed to have been
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approved by the creditors. Where the proposals are deemed to have been approved, we will write to you to
confimm that is the position.

Subject to the approval of our proposals we will report on progress again approximately six months after the
commencement of the administration, or at the conclusion of the administration, whichever is the sooner.

F s

P D Wood
Joint Administrator

Date: 19 November 2019
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APPENDIX 1

ACCOUNT OF RECEIPTS AND PAYMENTS

8 October 2019 to 18 November 2019

RECEIPTS

Goodwill

Stock Realisations
Book Debts

Cash at Bank

Dutch Assets
Other refunds
Third party contribution

PAYMENTS

Wages & Salaries
PAYE & NIC
Aldermore

Bank Charges

Balance

MADE UP AS FOLLOWS

Current
Sale funds held by
Aldermore

Client
Vat Payable

Statement Total (£)
of Affairs

(E)

60,000 60,000
- 280,233
- 6,054
- 4,295

80,000 65,793
- 1,134
- 15,000

432,509

58,324
16,385
4,923
35

79,667

352,842

346,256

2,071
65,783
(61,268)

352,842




APPENDIX 2

ESTIMATED STATEMENT OF AFFAIRS AS AT 8
OCTOBER 2019 (PREPARED BY
ADMINISTRATOR’S)

Estimated to

Book Value Realise
£ £ £
ASSETS
Goodwill 126,254 60,000
Ptant and Machinery (Lloyds) 160,000 50,000
Lioyds {158,987)
Deficiency c/d {48,987)
Conance (8,849)
Deficiency c/d {8,849)
Plant and Machinery 100,000 35,000
Henry Howard (69,412)
Deficiency c¢/d (34,412)
Flant and Machinery 100,000
Lombard NIL (50,000)
Deficiency ¢/d (,000)
Plant & Machinery 100,000 15,000
Siemens {15,000)
NIL NIL
Book debts 1,857,598 1,100,000
Plant and Machinery (Aldemrmore) 100,000 45,000
Aldermore (1,089,987)
55,013 55,013
Plant & Machinery 453,000 170,000
Motor Vehicles 5524 5,850
Stock 1,515,000 283,500
Dutch Assets 150,000 80,000

594,363



LIABILITIES

PREFERENTIAL CREDITORS:-
RPO

Employees re Amrears/Hol Pay

DEBTS SECURED BY FLOATING CHARGES PRE 15 SEPTEMBER 2003
OTHER PRE 15 SEPTEMBER 2003 FLOATING CHARGE CREDITORS

Estimated prescribed part of net property where applicable {to carry forward}

DEBTS SECURED BY FLOATING CHARGES POST 14 SEPTEMBER 2003
Deficiency b/d

Estimated prescribed part of net property where applicable (brought down)

381,238
48,574

57.836

Unsecured non-preferential claims (excluding any shortfall to floating charge holders)

Deficiency b/d

Trade Creditors
Employees

RPO

HMRC

Intercompany

Director's Loan Account

Estimated deficiency/surplus as regards non-preferential creditors
{excluding any shortfall in respect of F.C's post 14 September 2003)
Issued and called up capital

Ordinary Shareholders

TOTAL SURPLUS/{DEFICIENCY)

84,412
2,231,226
59,743
1,588,460
251,874
852,634
40,613

(652,200)

429,812
164,551

NIL
164,551

(35,910)
128,641

57,836
70,805

35,910
106,715

(5,108,962)

(5,002,247)

{5.002,247)

(652,200)

(5.654,447)
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ADMINISTRATORS’ ESTIMATED STATEMENT OF AFFAIRS

Notes to the estimated Statement of Affairs

1.

10.

11.

The book debts, goodwill and some chattel assets are subject to fixed charges granted in favour of
various charge holders. The name and type of security held by each charge holder is indicated on
the statement of affairs.

The book debts are subject to a factoring/invoice discounting agreement with Aldermore.
The chattel assets have been professionally valued.

The chattel assets have been professicnally valued by Messrs Gordon Brothers on an market value
for removal (90 day disposal period) basis.

The claims of the Employees represent employees’ estimated claims under The Employment Rights
Act 1996 in respect of arrears of pay to a maximum of £800 per employee and hcliday pay which
are claimed preferentially, and pay in lieu of notice, redundancy pay and arrears of pay in excess of
£800 which are non-preferential.

Section 176A(2) of the Act requires the administrators to set aside the prescribed part of the
Company’s net property for the satisfaction of unsecured debts. “Net property” means the amount
which would, if it were not for this provision, be available to floating charge holders (i.e. after
accounting for preferential debts and the costs of realisation). The prescribed part is 50% of the
first £10,000 and 20% of the remaining net property (up to a maximum of £600,000).

We will not be required to set aside the prescribed part of net property if:

a. The net property is less than £10,000 and we think that the cost of distributing the prescribed
part would be disproportionate to the benefit;

b. Or if the net property is more than £10,000, if the provision is disapplied by the court on the
application of the administrator on cost-benefit grounds.

The claim of HM Revenue & Customs represents PAYE, NIC and VAT outstanding since August
2019,

Creditors’' claims are subject to agreement and will not be prejudiced by omission from the
Statement of Affairs or by inclusion in a different amount from that claimed.

The estimated total deficiency, including the calculation of the prescribed part of the Company’s net
property, is subject to the costs of administration and distribution for which no provision is made in
the statement of affairs.

The loan from the intercompany will be verified by the Joint Administrators.

Transactions with directors and associates. The Joint Administrator's are investigating the make up
of the director's loan account as to whether this is a debtor or a creditor.

Standard practice requires disclosure to the creditors of any transactions (other than in the ordinary
course of business) between the Company (including any of its subsidiaries or any other company in
which it has or had an interest) and any of its directors or their associates (as defined in Section 435
of the Act) in the period of two years prior to the commencement of administration. We are not
aware of any transactions.



APPENDIX 3

REMUNERATION AND EXPENSES

To assist creditors in determining this matter, the following further information appears in this appendix:

O Details of the expenses that the Joint Administrators consider will be, or are likely to be, incurred

In addition, a copy of ‘A Creditors Guide to Administrators’ Fees (E&W) 2017' which provides guidance on
creditors’ rights can be cbtained online at www.begbies-traynor.com/creditorsquides Alternatively, if you require
a hard copy of the Guide, please contact my office and | will arrange to send you a copy.

Finally, the Association of Business Recovery Professionals (R3) has set up a website that contains a step-
by-step guide designed to help creditors navigate their way through an insolvency process which includes
information in relation to remuneration. You can access the website at the following address:
hitp:/fwww creditorinsoivencyguide.co.uk/




TRIUMPH FURNITURE LIMITED

DETAILS OF THE EXPENSES THAT THE JOINT ADMINISTRATORS CONSIDER WILL BE,
OR ARE LIKELY TO BE INCURRED DURING THE COURSE OF THE ADMINISTRATION

No. | Type of expense Description Estimate
£
1. Advertisements Statutory Advertising Costs 250
2. Bond An Insolvency Practitioner is required to have a 742
bond in place to protect the estate from
misappropriation of funds
3. Insurance An Insolvency Practitioner is required to ensure 20,000
that there is sufficient insurance cover over the
assets of the insolvent entity
4, Storage costs An Insolvency Practitioner is required to retain £0.20 per box per month
relevant books and records of the insolvent entity for storage plus £2.00 per
in order to carry out his/her duties as office box for destruction
holder. In addition, following case closure the
Insolvency Practitioner will retain his/her working
papers to allow any queries or issues raised to
be dealt with.
5. Legal fees and The fees of any solicitors and/or barristers 25,000
disbursements instructed to assist the Insolvency Practitioner
and their anticipated disbursements:
Blake Morgan and Nysingh (Netherlands solicitors)
6. Agents fees and The fees of the agents together with their
disbursements anticipated disbursements:
ERA Solutions — assistance provided to 11,050
employees
Gordon Brothers International LLC 44,000
7. Bank charges An Insolvency Practitioner is required to operate 100
a separate bank account in relation to the
insolvent entity’s estate
8. Room hire For requisitioned physical meetings of creditors, 200
efc.
9. Transport To ensure the delivery of customer orders 49 000
10. Rent Rent payable for the period in occupation 25,000
11. Miscellaneous Miscellaneous property costs incurred in relation 15,000
property expenses | to security, site clearance and repairs and
maintenance
12. Utilities Payable in relation to gas, electricity, water, 10,000
telephone and broadband supplies during period
of occupation or premises
13. Wages and Weekly and monthly payroll, including incentives 100,000
Salaries including re stock realisations
PAYE/NI and
pensions
14. iT Ongoing support for IT 4,000
185. Other expenses of | Cost of realising assets including furniture fitters 5,000




realising assets

18, Records The collection of books and records 2,000
Management
17. Corporation tax Payable to HM Revenue & Customs at the rate of 19% on gross bank
19% of gross bank interest received interest received
18. Travel Mileage of Begbies Traynor (Central) LLP staff in

attendance upon case specific matters

£1,000

For the avoidance of any doubt, the above estimate relates to the period of administration only, it does not relate
to any expenses that will or may be incurred in any insolvency procedure following the administration.

VAT will be charged where appropriate. As the Company is VAT registered, any VAT charged on expenses will
be recovered from HM Revenue & Customs.




