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Trustees’ report Penod from 16 March 2011 to 31 August 2012

The trustees of Queens Park Academy (‘the Academy’) present their statutory report together
with the financial statements of the charitable company for the peniod from 16 March 2011
to 31 August 2012

The financial statements have been prepared 1n accordance with the accounung policies set
out on pages 23 to 26 of the attached financial statements and comply with the School’s
memorandum and articles of association, applicable laws and the requirements of the
Statement of Recommended Practice “Accounting and Reporting by Charities” 1ssued n
March 2005 (‘SORP 2005")

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust 15 2 company limited by guarantee and an exempt charty The
Chantable Company’s Memorandum and Articles of Association are the pnimary governing
documents of the Academy Trust The Charitable Company was incorporated on 16 March
2011 and Queens Park School converted to an Academy on 1 April 2011

Five of the governors act as the trustees for the chantable activities of Queens Park Academy
and as directors of the Charitable Company for the purposes of Company Law  The
Charitable Company 1s known as Queens Park Academy

Members’ liability

Each member of the Chantable Company undertakes to contnbute to the assets of the
Charitable Company 1n the event of 1t being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not exceeding
£10, for the debts and habilities contracted before they ceased to be a member

Principal activities

The principal actvity of Queens Park Academy Trust 15 to employ all staff ensuring the
highest quality of primary education to all children m our locality We also run a
‘Commumity Nursery’ located 1n the Queens Park Neighbourhood Centre that offers day
care provision for children aged 0 to 5 We are very proud of our school and 1ts
achievements over the years

We admit children from Nursery (aged 3) to Year 4 (aged 9} We are a large school with
over 500 children on our current roll Qur intake 1s representative of a vibrant multi-cultural
community with over 22 languages spoken by the children and staff We are an ‘inclusive’
school admutting children from all backgrounds, faith or special needs
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Trustees’ report Period from 16 March 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trustees and governors

The following trustees were 1n office at 31 August 2012 and served throughout the period

except where shown

Trustee Appointed/Resigned Appointing body
F Birkett Appointed March 2011 Chair of governars
C Fnend Appointed March 2011 Parent body

S Le Page Appointed March 2011 Vice Chair

A McCormick Appointed March 2011 Ex Officio

V Tatum Appointed March 2011 Community

The following governors were in office at 31 August 2012 and served throughout the period

except where shown

Governor Appointed/Resigned Appointing body
P Austin Appointed March 2011 Staff
Resigned August 2012
K Batton Appointed March 2011 Parent body
Resigned May 2012
F Birkett Appointed March 2011 Charr of governors
£ Bolton Appomnted March 2011 Staff
B Edge Appointed March 2011 Staff
Resigned August 2012
C Frend Appointed March 2011 Parent body
S Le Page Appointed March 2011 Vice Charr
A McCormick Appointed March 2011 Ex Officio
E Mullins Appointed September 2012 Staff
M Rosamund Appcinted September 2011 Community
R Shaikh Appointed March 2011 Communtty
V Tatum Appointed March 2011 Community
T Walliams Appointed September 2011 Parent body

Method of recruitment and appointment or election of governors
The processes for appointing or electing the various types of Queens Park Academy

governors are as follows

1 Academy Governors — The Trustees of Queens Park Academy have the nght to appoint

the governors Such appomtments are usually made following consultation by the

trustees with the governors of the Academy

In addition to their overall role as governors, the Academy governors are appomnted for

the purpose of securing that the character of the Academy 1s preserved and developed

They are also appointed to ensure that the Academy 1s conducted 1n accordance with the

Academy’s governing documents as well as any trust deed relating to the Academy
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Trustees’ report Pcriod from 16 March 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of governors {continued)

2

Parent Governors — The Articles of Association require that there shall be a mimimom of
two and up to four Parent Governors Parents, including carers, of registered pupils at
the Academy are ehgible to stand as individuals for election as a Parent Governor They
are elected by other parents at the Academy as individuals who are representative of the
parental body Suitable procedures have been put in place for the conduct of Parent
Govemnor elections

If msufficient parents stand for election, the Governing Body must appoint Parent
Governors to bring their number up to that required by the Articles of Association Such
appointed Parent Governors would preferentially be parents or carers of registered pupls
at the Academy If, however, no such parents are willing to undertake the role then the
Governing Body can appomt any person who 1s the parent or carer of one or more
school-age children

Staff Governors — A mummum of two and up to six Staff Governors are elected by the
Academy staff as individuals, representative of the staff of the Academy Both teaching
and support staff paid to work at the Academy are ehgible for staff governorship

At Queens Park Academy the first and third Staff Governor places are reserved for
teachers of the Academy If, however, no teacher stands for election 2 member(s) of the
support staff can be elected to take one or both of these places

Additionally, the second Staff Governor place 15 reserved for a member of the Academy’s
support staff, but 1f no member of the support staff stands for election then a teacher can
be elected to take that place

Suitable procedures have been put 1n place for the conduct of Staft Governor elections

Community Governors — Up to nine Community Governors can be appointed by the
Governing Body Community Governors can be people who Lve or work m the
community served by the Academy, or people who live outside of the immediate area
and who are commutted to the good governance and success of the Academy

Vacancies for Commumty Governors will be posted on the Academy web site Anyone
expressing an interest in becoming a Commumty Governor will be asked to provide an
appropnate cumriculum vitae with their letter of application Following an informal
interview with the Chair and Executive Headteacher each application will be considered
by the Governing Body

The Governors may not appoint an employee of Queens Park Academy as a Community
Governor if the number of Governors who are employed by the Academy (including the
Executive Headteacher) would thereby exceed one third of the total number of
Governors
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Trustees’ report Period from 16 March 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and training of governors

Following their appointment/election all new governors recewve an introduction to their role
from the Chair and Executive Headteacher, this introduction includes tours of the Academy
sites and the opportunity to meet other members of the Senior Leadership Team

The Governing Body at Queens Park Academy 15 committed to providing adequate
opportumties for governors to undertake and receive suitable training so as to enable them to
undertake their role more effecuvely

To this end the Governing Body mamntamns a Service Level Agreement with Bedford
Borough Council Governor Services Department This Agreement allows for any or all of
the members of the Governing Body to attend any of the traming courses provide by
Bedford Borough Council

All new governors are actively encouraged to take advantage of this Agreement so as to gain
a better understanding of the role and responsibilities of being a School Governor
Additonally governors with speafic roles within the Governing Body are strongly
encouraged to undertake specific training

There 15 a nommated Link Governor who acts as haison between Governor Services and the
Governing Body

Organisational structure

At Queens Park Academy the majonty of the roles and responsibilities of the Governing
Body have been delegated to a small number of commuttees The full Governing Body has
retaed responsibility for certain aspects, agamn as defined 1n the Standing Orders

Members of the Senior Leadership Team (SLT), 1n addinon to the Executive Headteacher,
attend governors’ meetings as appropriate

The governors are responsible for the strategic management of the Academy, deciding and
setting key aspects of the Academy, including strategic direction, annual budgets, semor staff
appomntments, policy changes etc Operational management 15 the responsibility of the
Executive Headteacher and staff The latter 15 carmed out at a number of levels, 1 ¢ by the
Semior Leadership Team and Middle Leaders Team

Academy policies are developed by senior members of the Academy staff, to reflect both the
strategic direction agreed by the governors and also statutory requirements These policies are
approved and adopted by the Goverming Body, and implemented as procedures and systems
by the SLT and other designated members of staff

Dunng the penod since mcorporation on 1 April 2011 until 31 August 2012 the Full
Governing Body met six times, the Business and Finance Commuttee met four times, The
Pay and Personnel Commuttee three times, and the Learming and Teaching Commuttee three
times
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Trustees’ report Penod from 16 March 2011 to 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Risk management

As a recently converted academy Queens Park has been undertaking a comprehensive
assessment of possible risks to the future of the Academy This has included the review and
mmplementation of the following policies

+ Fixed Asset Policy

+  Gifts & Hospatality Policy

¢+ Rusk Management Policy

4+ Fraud Policy & Procedure

+ Whastle Blowing Pohcy

¢ Financial Handbook

The Academy staff and governors are working within these guidelines to ensure the risk
associated within the Academy status 1s protected i Iine with Audit Compliance

Connected organisations, including related party relationships

The activities of Queens Park Academy are funded directly from the EFA

The Academy has worked closely 1n collaboration with two schools 1n Milton Keynes over
the past two years supporting within Teaching & Learning, Site and Business Management

The Academy’s Executive Headteacher was appointed as Executive Head to lead the
Orchard and Shepherdswell Federation in Milton Keynes for two years (2010 — 2012)
Queens Park Academy was commuissioned by Third Wave Enterprises (EMLC Chanty) for
these services and a contract was agreed for the two years

The Academy has a number of Service Level Agreements with local orgamsations specifically
for site support — these are The Queens Park Neighbourhood Centre, Edith Cavell Lower
School, Priory Lower School and Livingstone Lower school These SLA's are reviewed
annually

Auditor
In SO far as the trustees are aware

¢ there 1s no relevant audit mformation of which the chantable company’s auditor 1s
unaware, and

¢ the trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor 1s aware of that
mformation

Queens Park Academy 7




Trustees’ report Period from 16 March 2011 to 31 August 2012

OBJECTIVES AND ACTIVITIES

Objects and aims
The Academy’s key objective 1s

To help the children to develop the attitudes, knowledge and skills needed for hwing i the 21" Century

¢ By offering the children first hand experiences that motivate and enthuse them -
encouraging a love of learning, and

¢ By ensuring the provision of good quality teaching through posiive idenufication of
indicators of good practce

Thas 1s then realised by our Academy’s aims

¢ To develop a curnculum that excites and motivates the learner and the teacher,
¢ To promote high levels of self esteem 1n chuldren and adults,

¢ To leave no-one behind,

¢ To promote a safe and healthy hfestyle,

¢ To promote community engagement and involvement,

¢ To conunue to stnve for improvement by cntical self evaluation, and

¢ To develop a team environment

We are very proud of our school as you will see from the children’s quotes below
“Ouir school 15 great We do lots of leaming outside and go on exciting tnps!” Husnamn
“We all work hard and we want to be the star of the week!” Mana

“We talk to children from across the world and leam together w exciting ways” Sumran
Objectives, strategies and activities

Development Plan Objectives for the Academic Year 2012/13 (all objectives are recorded,
developed and evaluated using an online development tool — Schoolcentre net)

Qur three core prionties are

4 Communication — to raise standards in ‘wnting’, to develop skills in ‘speaking and
hsteming’ , to develop ‘outstanding’ teaching

¢ Context — to continue to explore ‘Pnmary School’ status, to develop the Governing
Body, to continue to develop close community hnks
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Trustees’ report Penod from 16 March 2011 to 31 August 2012

OBJECTIVES AND ACTIVITIES {continued)

Objectives, strategies and activities

¢ Collaborations — to develop the QP- Primary Leadership collaborative with all
lower/primary schools 1n Bedford, to support Southway nursery school over the next
year, to develop our international links

Public Benefit
In setting the Academy’s objectives and planning its activities, the Governing Body have
given careful consideration to the Chanty Commussion’s general guidance on public benefit

The key public benefit delivered by Queens Park Academy 1s the mamtenance and
development of the high quahty education to the children of Queens Park Community

In doing this Queens Park Academy not only offers a broadly-based academuc education but
aims to educate the whole mdividual A very wide-range of extra-cumncular activities,
educational trips and visits are offered and undertaken by our children

In particular, 1n respect of Internationalsm Mmdedness, the Academy has achieved the
International Schools Award for the second ume This award recognises that we ensure the
children engage 1n many ennching activities

We have developed inks with schools 1n the following countnes — China, The Netherlands,
America and Canada

ACHIEVEMENTS AND PERFORMANCE

Review of actwities

This Year (May 2012) Queens Park Academy was nspected by Ofsted with the result that
the school was judged to be ‘Good’ (with outstanding features) The inspection report 1s
published on our website and has been shared wath the parental commumty

Each year the Academy produces the How Well are We Doing? booklet for all stakeholders
This 15 also published on our website and gives the reader details of both ‘standards’ and
progress agamnst the 1dennfied pnonties for each year

Going concern

After making appropniate enquirtes, the Govermng Body has a reasonable expectation that
Queens Park Academy has adequate resources to continue mn operational existence for the
foresecable future For this reason it continues to adopt the going concern basis 1n prepanng
the financial statements Further details regarding the adoption of the going concern basis can
be found in the Statement of Accounting Policies
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Trustees’ report Penod from 16 March 2011 to 31 August 2012

FINANCIAL REVIEW

Financial report for the period

Most of the School’s income 1s obtained from the Education Funding Agency (EFA} n the
form of the General Annual Grant (GAG), the use of which 15 restnicted for education
purposes The grants receved from the EFA and other government bodies duning the penod
and the associated expenditure are shown as restncted funds in the statement of financial
activities

The School also received grants for fixed assets from the EFA In accordance with the
Statement of Recommended Practice (SORP 2005), Accountung and Reporting by
Charities, such a grant 1s shown 1n the statement of financial activittes 1f spent during the
penod as restricted income within the fixed assets funds The balance sheet restncted fixed
assets fund 15 reduced by expenditure equivalent to any depreciation charges over the
expected useful life of the assets concerned

The total income for the period was £6,387,492 This includes a transfer of balances from
the Local Authonty of £2,371,836 (see note 25) The largest amount within this balance
related to buildings worth £2,379,472 (see note 12) It also included the pension deficit at 1
Apnl 2011 of £261,000 1n relation to the Local Government Pension Scheme (see note 22)
Excluding the inherited balances from the Local Authonty, the Academy generated income
of £4,015,656 including General Annual Grant of £2,827,895 (see note 1)

The excess of mncome over expenditure for the period, excluding the fixed assets fund was
£346,487

At 31 August 2012, the School had total funds of £2,446,658 This was compnsed of
£1,918,546 of restncted funds and £528,112 of unrestricted general fund balances The
pension reserve balance, relating to the Local Government defined benefit scheme for non
teaching staff, was in deficit by £483,000 at 31 August 2012 and 1s included within restricted
funds

The results for the period are shown on page 20

Principal risks and uncertainties

The objective of the Academy’s risk management procedure 15 to 1dentify the principal risks
facing the Academy so that existing controls may be considered and further action taken f
required, ncluding external insurance

The prncipal risks 1dennfied by the Governing Body include governance, statutory
comphance, finance, insurance, attendance, behaviour, health and safety, orgamisation,
operation, safeguarding, reputation, HR and ICT

The Governing Body has a comprehensive risk management process to 1denufy and momitor
the nisks faced by the Academy
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Trustees’ report Penod from 16 March 2011 to 31 August 2012

FINANCIAL REVIEW (continued)

Reserves policy

The Goverming Body reviews the Academy’s reserves policy annually The policy of the
Academy 15 to carry forward a prudent level of resources to meet the long-term cychcal
needs of renewal and any other unforeseen contingencies, subject to the constramt that the
level of resources does not exceed the level permitted by the EFA  The Governing Body
intends to maintain free reserves of a mummum of £100,000 to provide sufficient working
capital for the Academy

At the period end, a balance of £400,000 had been destgnated for planned future capital
maintenance and development projects The Academy’s free reserves at 31 August 2012
were 128,112 which 15 1n line wath the reserves policy

Investment policy
The Academy currently has no investments, except for deposits in interest bearing accounts

FUTURE ACTIVITIES AND PLANS
Qur aspirations are to develop the Academy site depending on EFA capital bids and 1n the
long term to become a full primary school

We will continue to develop the Queens Park Primary Learning Collaborauve

Approved by the trustees on 13] l)_I\ 2 and signed on their behalf by

F ] Burke
Chair

Date \% ‘Q\‘%\Q\
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Governance statement 31 August 2012

Scope of responsibility

As governors, we acknowledge we have overall responsibility for ensurning that the Queens
Park Academy has an effective and appropriate system of control, financial and otherwise
However such a system 1s designed to manage rather than ehmunate the nisk of failure to
achieve busimess objectives, and can provide only reasonable and not absolute assurance
agamnst matenal nusstatement or loss

The governing body have delegated the day-to-day responsibiity to the Executive
Headteacher as Accounting Officer, for ensunng financial controls conform with the
requirements of both propriety and good financial management and 1n accordance with the
requirements and responsibilities assigned to 1t in the funding agreement between the
Academy and the Secretary of State for Education The Executive Headteacher 15 also
responsible for reporting to the goverming body any matenal weaknesses or breakdowns 1n
internal control

Governance

The information on governance mncluded here supplements that described 1n the governors’
report and n the statement of governors’ responsibilities The goverming body has formally
met six times during the period Attendance durning the period at meetings of the governing
body was as follows

Number of meetings

Governor attended Out of a possible
P Austin 4 6
K Batton 3 &
F Birkett 6 &
E Bolton 6 6
B Edge 6 6
C Friend 6 6
S Le Page 5 6
A McCormick 5 6
E Mullins —_ —
M Rosamund 6 6
R Shaikh 5 6
V Tatum 5 6
J Wilhiams 2 6

The Business and Finance Committee 15 a sub-commuttee of the main governing body  Its
purpose 15

¢ To provide guidance and assistance to the Executive Headteacher & Governing Body 1n
all matters relating to budgeting and finance

¢ To prepare the schools budget plan and review financial statements, ncluding
consideration of long term planning and resourcing

¢ To consider each year the Schools Development Plan prionties and to present an annual
budget plan to the Governing body for approval
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Governance statement 31 August 2012

Governance (continued)
¢ To montor all income and expenditure and to report on the financial situanon to the
Governing Body each term

¢ To momtor expenditure and discuss any varmation with those responsible for the
appropriate budgets

¢ To ensure that Audit comphance 1s adhered to by The Academy and to receive and
where appropnate respond to peniodic audit reports of The Academy Funds

¢ To review the policies which are within the remt of the commuttee

Attendance at meetings 1n the year was as follows

Number of meetings

Governor attended Out of a possible
F Birkett 3 4
C Fnend 4 4
A McCormick 4 4
E Mullins — —
B Edge 4 4

The purpose of the system of internal control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to
ehminate all nsk of fallure to achieve policies, aims and objectives, 1t can therefore only
provide reasonable and not absolute assurance of effectiveness The system of internal control
15 based on an ongoing process designed to 1denufy and priontise the risks to the achtevement
of the Academy’s policies, aims and objectives, to evaluate the likelihood of those nisks being
realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been 1n place at the Academy for the
period ended 31 August 2012 and up to the date of approval of the annual report and
financal statements

Capaaty to handle risk

The governing body has reviewed the key nisks to which the Academy 15 exposed together
with the operaung, financial and compliance controls that have been implemented to
mutigate those nsks The govermng body 15 of the view that there 1s an ongoing process for
wdentifying, evaluating and managing the Academy’s sigmficant nsks that has been 1 place for
the period ended 31 August 2012 and up to the date of approval of the annual report and
financial statements This process 1s regularly reviewed by the Governing Body

The risk and control framework

The Academy’s system of internal financial control 13 based on a framework of regular
management information and adnumstrative procedures including the segregation of duties
and a system of delegation and accountability In particular, 1t includes

¢ comprehensive budgeting and monitoring systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Governing Body,
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Governance statement 31 August 2012

The risk and control framework (continued)

¢ regular reviews by the finance and general purposes commttee of reports which indicate
financial performance aganst the forecasts and of major purchase plans, capital works and
expenditure programmes,

¢ sctting targets to measure financial and other performance,
4 clearly defined purchasing (asset purchase or capital investment) guidelines,

¢ delegation of authority and segregation of duties,

*

identification and management of risks

The governing body has considered the need for a specific internal audit function and has
decided not to appont an internal auditor However, the governors have appomted F Bukett
as Responsible Officer ('R O") The RO's role includes giving advice on financial matters and
performing a range of checks on the Academy’s financial systems On a quarterly basis, the
RO will report to the governors on the operation of the systems of control and on the
discharge of the Governing Body’s financial responsibilities

Review of effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the
effectiveness of the system of internal control Durning the period 1n question, the review has
been informed by

¢ the work of the Responsible Officer,
¢ the work of the external auditor,
¢ the financial management and governance self assessment process,

¢ the work of the Semor Leadership Team within the Academy who have responsibility
for the development and mantenance of the internal control framework

The Accounting Officer has advised the finance commuttee of the implications of her review
of the system of internal control and a plan to address weaknesses and ensure continuous
improvement of the system 1s n place

Approved by order of the Governing Body and signed on therr behalf by

A\ Biskaks f\//‘i@d
W

F7] Butkett
Chair Executive Headteacher and Accounting
Officer

Approved on \% \A 220 l .
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Statement on regularity, propriety and compliance 31 August 2012

As Accounting Officer of Queens Park Academy, I have considered my responsibility to
notfy the academy trust governing body and the Education Funding Agency of matenal
irregulanty, impropriety and non-compliance with EFA terms and conditions of funding,
under the funding agreement i place between the academy trust and the Secretary of State
As part of my consideration I have had due regard to the requirements of the Academies
Financial Handbook

[ confirm that I and the academy trust governing body are able to identfy any material
wrregular or improper use of funds by the academy trust, or material non-comphance with the
terms and conditions of funding under the academy trust’s funding agreement and the
Academies Financial Handbook

I confirm that no instances of matenal wregulanty, impropriety or funding non-compliance
have been discovered to date

A Guid-

A McgCtrmick
Accounting Officer

Date /3/101/101 .
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Statement of trustees’ responsibilities 31 August 2012

The trustees {who are also the directors of the Academy for the purposes of company law)
are responsible for preparing the trustees’ report and the finanaal statements 1 accordance
with the Annual Accounts Requirements 1ssued by the Education Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulanions

Company law requires the trustees to prepare financial statements for each financial year
Under company law, the trustees must not approve the financal statements unless they are
satisfied that they give a true and fairr view of the state of affairs of the Academy and of 1ts
incomung resources and application of resources, including 1ts income and expenditure, for
that period In preparing these financial statements, the trustees are required to

4+ select suitable accounting policies and then apply them consistently,

4 observe the methods and principles 1n the Chanties’ Statement of Recommended
Practice (the Chanties’ SORP),

4 make judgments and estimates that are reasonable and prudent,

¢ state whether applhicable United Kingdom Accounting Standards have been followed,
subject to any matenal departures disclosed and explamned 1n the financial statements, and

¢ prepare the financial statements on the gong concern basis unless 1t 15 inappropnate to
presume that the Academy will continue 1in operation

The trustees are responsible for keeping adequate accounting records that disclose with
reasonable accuracy at any time the financial position of the Academy and enable them to
ensure that the financial statements comply with the Compames Act 2006 They are also
responsible for safeguarding the assets of the Academy and hence for taking reasonable steps
for the prevention and detection of fraud and other 1rregularities

The trustees are responsible for ensuning that in 1ts conduct and operation the Academy
applies financial and other controls, which conform with the requirements both of propriety
and of good financial management They are also responsible for ensuning grants recerved
from the EFA have been applied for the purposes intended

The trustees are responsible for the maintenance and integnty of the corporate and financial
information mncluded on the Academy’s website  Legislaion in the United Kingdom
governing preparation and dissermination of financial statements may differ from legislation 1n
other jurisdictions

Approved by order of the board of trustees on 13 ‘ } 2—, 12 and signed on 1ts behalf by

ol Didel

Chair

Date \% \2 Q}Q\Q\
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Independent auditor’s reports 31 August 2012

Independent auditor’s report to the members of Queens Park Academy

We have audited the financial statements of Queens Park Academy for the penod ended 31
August 2012 which comprise the statement of financial actuvities, the balance sheet, the cash
flow statement, the principal accounting policies and the related notes The financial
reporting framework that has been applied in their preparation 1s applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and the Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

Thus report 15 made solely to the Academy’s members, as a body, 1n accordance with Chapter
3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
rmught state to the Academy’s members those matters we are required to state to them in an
auditor’s report and for no other purpose To the fuilest extent permitted by law, we do not
accept or assume responsibihty to anyone other than the Academy and the Academy’s
members as a body, for our audit work, for this report, or for the opmnions we have formed

Respective responsibilities of governors and auditor
The governors act as trustees for the charitable activities of Queens Park Academy and are
also the directors of the Academy for the purpose of company law

As explamed more fully in the statement of govemors’ responsibhines set out in the
Governors' report, the governors are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view

Our responsibility 15 to audit and express an opmon on the financial statements 1n
accordance with applicable law and International Standards on Auditing (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board's (APB’s) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaimng evidence about the amounts and disclosures 1n the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or emor This includes an assessment of
whether the accounting policies are appropnate to the Academy’s crcumstances and have
been consistently applhied and adequately disclosed, the reasonableness of significant
accounting estimates made by the governors, and the overall presentation of the financial
statements In addition, we read all the financial and non-financial informatnon 1 the
Governors’ report to 1dentify matenal mconsistencies with the audited financial statements
If we become aware of any apparent maternal inconsistencies we consider the implicanions for
our report
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Independent auditor’'s reports 31 August 2012

Opinion
In our opimon

¢ the financial staterents give a true and fair view of the state of the Academy’s affairs as at
31 August 2012 and of 1its mcoming resources and application of resources, including its
income and expenditure, for the perniod then ended,

¢ the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice,

¢ the financial statements have been prepared 1n accordance with the Compames Act 2006,
and

¢ the financial statements have been prepared in accordance with the Annual Accounts
Direction 2011/12 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opimion the information given 1 the Governors’ report for the financial period for
which the financial statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Companies Act
2006 requires us to report to you 1if, 1 our opinion

¢ adequate accounting records have not been kept or returns adequate for our audit have
not been recewved from branches not visited by us, or

¢ the financial statements are not 1n agreement with the accounting records and returns, or
¢ certain disclosures of governors’ remuneration specified by law are not made, or

¢ we have not recewved all the information and explanations we requure for our audit

go etdW .t

Simon Goodnidge, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL I\-fll?-lll
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Independent auditor’s reports 31 August 2012

Independent auditor's report on regularity to the governing body of Queens Park
Academy and the Education Funding Agency

In accordance with the terms of our engagement letter dated 4 October 2012 and further to
the requirernents of the Education Funding Agency (EFA), we have carned out a review to
obtain assurance about whether, 1n all matenal respects, the expenditure disbursed and
income recewved by the academy trust dunng the period from 16 March 2011 to 31 August
2012 have been applied to the purposes 1denufied by Parlament and the financial transactions
conform to the authonties which govern them

This report 1s made solely to the governing body and the EFA  Our review work has been
undertaken so that we rmight state to the governing body and the EFA those matters we are
required to state to it 1 a report and for no other purpose To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the goverming body
and the EFA, for our review work, for this report, or for the opmion we have formed

Respective responsibilities of the governing body and auditor

The governing body 1s responsible, under the requirements of the Acadermes Act 2010,
subsequent legislation and related regulatons, for ensuring that expenditure disbursed and
mcome received 15 apphed for the purposes ntended by Parliament and the financial
transactions cenform to the authornities which govern them

Our responsibilities for this review are established 1n the United Kingdom by our profession’s
ethical guidance and the audit gmdance set out in the EFA’s Financial Handbook and
Accounts Direcion  We report to you whether, in our opmion, anything has come to our
attention 1n carrying out our review whuch suggests that in all matenal respects, expenditure
disbursed or mncome received duning the penod from 16 March 2011 to 31 August 2012
have not been appled to purposes mtended by Parhament and the financial transactions do
not conform to the authonues which govern them

Basis of opinion
We conducted our review 1n accordance with the Academies Handbook and the Accounts
Dhrection 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that in all
matenal respects the expenditure disbursed and mcome received dunng the period from 16
March 2011 to 31 August 2012 have not been appled to purposes intended by Parliament
and the financial transactions do not conform to the authonties which govern them

BoradWW WP

Buzzacott LLP

Statutory Auditor

130 Wood Street

London }L}’lll”—

EC2V 6DL
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Statement of financial activities Period from 16 March 2011 to 31 August 2012

Restricted funds
Unrestricted Fixed 2012
general assets Total
fund EFA, Other fund funds
Notes f f £ f f

Intoming resources

Incoming resources from
generated funds

Voluntary income 2 1,573 — — — 1,573

Voluntary income - transfer
from Local Authonty on

CONVersion 25 253,364 (261,000) — 2,379,472 2,371,836
Activities for generating funds 3 440,087 _ 261,103 — 701,190
Investment income 4 698 — — _ 698
Incoming resources from
chantable actvities
Funding for the acadermy’s
educational operations 5 — 2,913,448 289,770 69,126 3,272,344
Other income 39,851 —_ — — 39,851
Total incoming resources 735,573 2,652,448 550,873 2,448,598 6,387,492
Resources expended
Chanitable actwities
Academy's educational
operations 7 207,461 2,808,701 550,873 150,427 3,717,462
Governance costs 8 — 25,372 — — 25,372
Total resources expended 6 207,461 2,834,073 550,873 150,427 3,742,834
Net income (expenditure) for
the period 528,112 (181,625) — 2,298,171 2,644,658
Transfer between funds 15 — (68,191} — 68,191 —
Other recognised gains and
losses
Actuarial loss on definad benefit
pension scheme 23 — (198,000} — — (198,000}
528,112 (447.816) — 2,366,362 2,446,658
Net movement in funds
Reconciliation of funds
Fund balances brought forward
at 16 March 2011 — _ _— — —
Fund balances carried
forward at 31 August 2012 528,112 (447,816) — 2,366,362 2,446,658

All of the academy trust’s activities derive from acquisitions 1n the current financial period

A separate Statemnent of Total Recogmised Gains and Losses 15 not required as all gains and
losses are mecluded 1n the Statement of Financial Activaties
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Balance sheet 31 August 2012

2012 2012
Notes £ £
Fixed assets
Tangible fixed assets 12 2,366,362
Current assets
Debtors 13 210,551
Cash at bank and in hand 537,690
748,241
Creditors amounts falling due
within one year 14 (184,945}
Net current assets 563,296
Total assets less current hatilities 2,929,658
Net assets excluding
pension scheme hability 2,929,658
Pension scheme hability 23 (483,000)
Net assets including
pension scheme hability 2,446,658
Funds of the Academy
Restricted funds
Fixed assets fund 15 2,366,362
EFA fund 15 35,184
Other restricted funds —
Pension reserve 15 (483,000)
1,918,546
Unrestricted funds
General fund 15 128,112
Designated fund 15 400,000
Total funds 2,446,658

The financal statcments on page 20 to 40 were approved by the Governors, and authornsed
for 1ssue on 1 3 12| 2012 and are signed on their behalf by

F ] Birkett

Cha

Queens Park Academy

Company Limited by Guarantee

Registration Number 07566528 (England and Wales)
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Cash flow statement Period from 16 March 2011 to 31 August 2012

2012

Notes £
Net cash inflow from operating activities 18 351,819
Cash transferred on conversion to academy trust 25 263,113
Liabiities transferred on conversion to academy trust 25 {9,749)
Returns on investment and servicing of finance 19 698
Capital expenditure 20 (68,191)
Increase in cash 1n the period 537,690
Reconalation of net cash flow to movement in net
funds.
Net funds at 16 March 2011 —
Net funds at 31 August 2012 537.690

All of the cash flows denved from acquisitions 1n the current financial period

Queens Park Academy 22



Principal accounting policies 31 August 2012

Basis of Preparation

The financial statements have been prepared under the historical cost convention 1n
accordance with applicable United Kingdom Accounung Standards, the Chanty
Commussion ‘Statement of Recommended Practice Accounting and Reporting by
Chanties’ (‘SORP 2005"), the Academies Accounts Direction 1ssued by the EFA and the
Companies Act 2006 A summary of the principal accounting policies, which have been
applied consistently, except where noted, 15 set out below

Conversion to an academy trust

The conversion from a state maintained school to an academy trust involved the transfer of
identifiable assets and habihities and the operation of the school for £nil consideration and
has been accounts for under the acquisition accounting method

The assets and labilittes transferred on conversion from Queens Park Lower School to an
academy trust have been valued at their fair value being a reasonable estimate of the current
market value that the governors would expect to pay in an open market for an equivalent
item  Therr farr value 1s 1n accordance with the accountng pohicies set out for Queens
Park Academy The amounts have been recognised under the appropriate balance sheet
categories, with a corresponding amount recogmised 1n voluntary mcome as net income 1n
the statement of financial activittes and analysed under unrestricted funds, restricted general
funds and restricted fixed asset funds Further details of the transaction are set out 1n note
25 of the financial statements

Going Concern

The governors assess whether the use of going concem 1s appropnate 1 ¢ whether there are
any matenal uncertainties related to events or conditions that may cast sigmificant doubt on
the ability of the company to continue as a gong concern The governors make this
assessment 1n respect of a penod of one year from the date of approval of the financial
statements

Incoming Resources
All incoming resources are recogmsed when the Academy Trust has entitlement to the
funds, certainty of receipt and the amount can be measured with sufficient rehability

Grants recevable

Grants are mcluded in the Statement of Financial Activities on a receivable basis The
balance of ncome recewved for specific purposes but not expended dunng the penod 1s
shown 1n the relevant funds on the balance sheet Where income 15 received in advance of
entitlement of receipt its recogmuon 1s deferred and included 1n creditors as deferred
mcome Where entitlement occurs before income 1s received, the income 1s accrued
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Principal accounting policies 31 August 2012

Incoming Resources (continued)

Donations
Donations are recognised on a receivable basis where there 1s certainty of receipt and the
amount can be rehably measured

Other income
Other income 15 recognised 1n the period 1t 1s recervable

Gifts in kind

The value of gifts in kind provided to the Academy are recogmised at a valuation attributed
by the governors in the period in which they are receivable as mncoming resources, where
the benefit to the School can be reliably measured

Resources Expended

All expenditure 1s recogmsed 1 the period i which a hability 15 incurred and has been
classified under headings that aggregate all costs related to that category Where costs cannot
be directly attributed to particular headings they have been allocated on a basis consistent
with the use of resources, with central staff costs allocated on the basis of ume spent, and
depreciation charges allocated on the portion of the asset’s use Other support costs are
allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred 1n attracting voluntary income

Chantable actwities
These are costs incurred on the Academy Trust's educational operations

Governance Costs

These include the costs attnibutable to the Academy Trust’s comphance with constitutional
and statutory requirements, including audit, strategic management and Governor’s meetings
and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT
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Principal accounting policies 31 August 2012

Tangihle Fixed Assets
Assets costing £,1,000 or more are capitalised as tangible fixed assets and are carned at cost,
net of depreciation and any prowision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over their expected useful economic life The related grants are credited to
a restricted fixed asset fund 1n the Statement of Financial Activities and carried forward in
the Balance Sheet Depreciation on such assets 1s charged to the restncted fixed asset fund
m the Statement of Financial Activities so as to reduce the fund over the useful economic
life of the related asset on a basis consistent with the Academy Trust’s depreciation policy

Depreciation 1s provided on all tangible fixed assets other than frechold land, at rates
calculated to wrnte off the cost/valuation of each asset on a straight-line basis over 1ts
expected useful economic life, as foliows

Leaschold property 4% per annum
Fixtures, fittings and equipment 20% per annum
IT equipment 33 1/3% per annum

A review for impairment of a fixed asset 1s carried out if events or changes 1n circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as
mmpairments Impairment losses are recognised in the Statement of Financial Activities

Taxation

The Academy Trust 15 considered to pass the tests set out 1n Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore 1t meets the defimuon of a chantable company for UK
corporation tax purposes Accordingly, the Academy Trust 15 potentially exempt from
taxation 1n respect of income or capital gains receved within categornes covered by Chapter
3 Part 11 of the Corporanon Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gamns Act 1992, to the extent that such income or gamns are applied exclusively to
charitable purposes

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’) These are
defined benefit schemes, are contracted out of the State Earmmgs-Reelated Pension Scheme
(‘SER.PS’), and the assets are held separately from those of the Academy Trust
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Principal accounting policies 31 August 2012

Pensions Benefits {continued)

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the School 1n such a way that the pension cost
15 a substantially level percentage of current and future pensionable payroll The
contnibutions are determined by the Government Actuary on the basis of quinquenmal
valuations using a prospecuve benefit method As stated yn Note 23, the TPS 15 a mult
employer scheme and the School 1s unable to 1dentify its share of the undetlying assets and
habilities of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as
a defined contnbution scheme and the contnibutions recognssed as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the School in
separate trustee admumistered funds Pension scheme assets are measured at fair value and
liabilities are measured on an actuanal basis using the projected unit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the habihties The actuarial valuations are obtained at least
trienmally and are updated at each balance sheet date The amounts charged to operaung
surplus are the current service costs and gans and losses on settlements and curtailments

They are included as part of staff costs Past service costs are recognmised immediately 1n the
Statement of Financial Acovities if the benefits have vested If the benefits have not vested
immediately, the costs are recognised over the peniod until vesting occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest Actuarial gains and losses are recognised immediately n
other gains and losses

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy Trust at the discretion of the governors

Restrcted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Education Funding Agency, Department for Education or other funders
where the asset acquired or created 15 held for a specific purpose

Restncted EFA funds comprise all other grants received from the Education Funding
Agency

Reestrnicted other funds comprise all other restricted funds received and include grants from
the Local Authonty, Bedfordshire County Council
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Notes to the Financial Statements Penod from 16 March 2011 to 31 August 2012

1

3

General Annual Grant (GAG)

2012
a Results and Carry Forward for the period £
GAG allocation for current perod 2,827,895
Total GAG available to spend 2,827,895
Recurrent expenditure from GAG (2,724,520)
Fixed Assets purchased from GAG (68,191)
GAG carried forward to next year 35,184
Maximum permitted GAG carry forward at end of current year (12% of
allocation for current academic year) (244,443)
GAG to surrender to DfE (12% rule breach If result 1s positive) {209,259)
No breach
Voluntary income
2012
Unrestricted Restricted Total
funds funds funds
£ £ £
Donations 1,573 — 1,573
Activities for Generating Funds
2012
Unrestricted Restricted Total
funds funds funds
f f £
Hire of facilities 14,717 -_ 14,717
Catening income 37.149 - 37,149
Consultancy income 229,272 - 229,272
Queens Park Neighbourhood Centre — 126,535 126,535
Community Nursery 86,611 123,799 210,410
Miscellaneous income 72,338 10,769 83,107
440,087 261,103 701,190
Investment Income
2012
Unrestricted Restricted Total
funds funds funds
£ 3 £
Interest receivable 698 - 698
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Notes to the Financial Statements Period from 16 March 2011 to 31 August 2012

5 Funding for academy’s educational operations

2012
Unrestricted Restricted Total
funds funds funds
£ £ 3
DfE / EFA capital grant
Devolved formula capital — 27,947 27,947
Academies Maintenance grant — 41,179 41,179
- 69,126 69,126
DfE / EFA revenue grant
General Annual Grant (GAG) (note 1) — 2,827,895 2,827,895
Other DfE / EFA, - 85,553 85,553
— 2,913,448 2,913,448
Other government grants
Local authority grants — 289,770 289,770
- 289,770 289,770
— 3,272,344 3,272,344
6 Resources expended
Non pay expenditure
2012
Staff Other Total
costs Premises costs funds
£ £ f 3
Charrtable activitres
School’s educational operations
Direct costs 2,178,701 150,427 186,188 2,515,316
Allocated support costs 475,165 368,720 358,261 1,202,146
2,653,866 519,147 544,449 3,717,462
Governance costs — — 25,372 25,372
2,653,866 519,147 569,821 3,742,834
2012
Total
funds
£
Incoming rescources for the peniod
include
Operating leases 14,071
Fees payable to auditor
Statutory audit 8,200
Non statutory audit 1,000
Other services 2,250

Queens Park Academy 28




Notes to the Financial Statements Penod from 16 March 2011 to 31 August 2012

7 Charitable activities - academy's educational operations

2012

Unrestricted Restncted Total
funds funds funds

f f £

Direct costs

Teaching and educational support staff costs
Depreciation

Educational supplies

Staff development

Staff recruitment

Gther direct costs

Allocated support costs

Support staff costs

Recruitment and support

Other nursery costs

Maintenance of premises and equipment
IT costs

Cleaning

Rent and rates

Insurance

Secunity and transport

Catenng

Bank interest and charges (inc FRS 17 cost)
Other support costs

58,959 2,119,742 2,178,701
— 150,427 150,427

- 53,217 53,217
- 49,476 49,476
- 10,144 10,144
3,657 69,694 73,351

62,616 2,452,700 2,515,316

78,555 396,610 475,165

- 5,654 5,654

- 86,570 86,570
9,851 230,044 239,895
- 43,016 43,016
2,000 17,977 19,977
2,415 47,648 50,063
- 46,182 46,182
5,675 6,928 12,603
37,149 76,287 113,436
- 16,000 16,000
9,200 84,385 93,585

144,845 1,057,301 1,202,146

207,461 3,510,001 3,717,462

Governance costs

2012

Unrestricted Restricted Total

funds funds funds

f f £

Legal and professional fees - 14,672 14,672
Auditor's remuneration

Audit services - 9,200 9,200

Responsible officer services - 1,500 1,500

- 25,372 25,372
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Notes to the Financial Statements Penod from 16 March 2011 to 31 August 2012

10

Staff costs
Staff costs during the penod were

2012

Unrestricted Restncted Total

funds funds funds

f f £

Wages and salaries 117,221 2,064,392 2,181,613
Social security casts 6,947 133,380 140,327
Pension costs 13,346 256,239 269,585
137,514 2,454,011 2,591,525

Supply teacher costs — 62,341 62,341

137,514 2,516,352 2,653,866

The average numbers of persons (including semor management team) employed by the
School during the period expressed as full ume equivalents was as follows

2012

Charitable activities £
Teachers 26
Administration and support 32
Management 4
62

The number of employees whose annual emoluments fell within the following bands was

2012
No

£90,001 - £100,000 1

The above employee participated in the Teachers’ Pension Scheme Dunng the period
ended 31 August 2012 pension contrnibutions for this staff member amounted to £3,793

Governors’' remuneration and expenses

The Executive Headteacher and staff trustees only receive remuneration in respect of
services they provide undertaking the roles of Executive Headteacher and staff and not n
respect of their services as trustees Other trustees did not receive any payments, other than
expenses, from the academy in respect of thewr role as trustees The value of trustees’
remuneration for the 17 month period to 31 August 2012 was

2012
£

A McCormick, Executive Headteacher 130,001 - 135,000

During the peniod ended 31 August 2012, travel and subsistence expenses totaling £60
were reimbursed to one governor

Other related party transactions involving the trustees are set out 1n note 24
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Notes to the Financial Statements Penod from 16 March 2011 to 31 August 2012

11 Governors’ and Officers’ insurance

In accordance with normal commercial practice the School has purchased insurance to

protect governors and officers from clams arising from neghgent acts, errors or omissions

occurring whilst on School business The nsurance prowvides cover up to ,£1,843,418 on

any one claim and the cost for the period ended 31 August 2012 was £111

The cost of this insurance 15 included 1n the total insurance costs

12 Tangible fixed assets
Leasehold Furniture

land and and IT Total
bulldings equipment  Equipment funds
f f £ £
Cost/valuation
Transfer on conversion 2,379,472 - — 2,379,472
Additions 89,320 29,890 18,107 137,317
At 31 August 2012 2,468,792 29,890 18,107 2,516,789
Depreciation
Charge in penod 138,413 5,979 6,035 150,427
At 31 August 2012 138,413 5.979 6,035 150,427
Net book value
At 31 August 2012 2,330,379 23,911 12,072 2,366,362

The leasehold land and buildings value above relates to the Academy site at Chestnut
Avenue As the site 15 designated for educanional purposes only the land has no open market

value and hence the value m these financial statements relates to the Academy buildings

only

The land and buildings valued at ,£2,379,472 were transferred upon conversion to an

Academy from the predecessor school The Academy has signed a 125 year lease

agreement for the school buildings, on a peppercorn rent basis, with Bedford Borough
Council duning the pertod ended 31 August 2012 The transfer valuation 15 based on an
mnsurance valuation undertaken by Zunch Municipal in September 2011, discounted to

take account of the age of the building at the time of the transfer

13 Debtors
2012
£
Trade debtors 146,113
Prepayments 38,127
VAT debtor 9,958
Accrued income 16,353
210,551
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Notes to the Financial Statements Penod from 16 March 2011 to 31 August 2012

14 Creditors' amounts falling due within one year

15

2012
£
Trade creditors 132,875
Accruals and deferred income 52,070
184385
Deferred income
Resources deferred in the perod 12,265
Deferred income at 31 August 2012 12,265
Deferred mcome of £12,265 relates to capital grant income recerved i advance
Funds
Balance at Gatns Balance at
16 March Incomng ~ Resources  lossesand 31 August
2071 resources expended transfers 2012
£ £ £ £ £
EFA revenue grant fund
General Annual Grant {GAG) — 2,827,895  (2,724,520) (68,191) 35,184
Other EFA grants — 85,553 (B5,553) — —
— 2,913,448  (2,810,073) (68,191) 35,184
Pension reserve — (261,000) (24,000) (198,000) (483,000)
— 2,652,448  (2,834,073) (266,191) (447,816)
Fixed assets fund
EFA capital grants — 69,126 (15,590) 68,191 121,727
Academy building
transferred from Local
Authornty — 2,379,472 (134,837) — 2,244,635
— 2,448,598 (150,427) 68,191 2,366,362
Other funds
Other government grants - 289,770 (289,770) — —
Other income — 261,103 (261,103) — —
— 550,873 (550.873) — —
Total restricted funds — 5,651,919  (3,535373) (198,000) 1,918,546
Unrestricted funds
General fund — 735,573 (207,461} (400,000) 128,112
Designated fund — — — 400,000 400,000
Total unrestricted funds — 735,573 (207,461} — 528,112
Total funds — 6,387,492  (3,742,834) (198,000) 2,446,658
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Notes to the Financial Statements Peniod from 16 March 2011 to 31 August 2012

15 Funds (continued)
The specific purposes for which the funds are to be applied are as follows

Restricted general funds
These grants relate to the Academy’s development and operational activities  Thus includes

General Annual Grant

GAG must be used for the normal runmng costs of the Academy including salanes and
related costs, overheads, repairs and maintenance and insurance The School 15 allowed to
carry forward up to 12% of the current GAG Of the carried forward amount, up to 2% of
total GAG can be used for general purposes at the discretion of the School, but any balance
over 2% must be used for capital purposes

Penston reserve
The pension reserve relates to the School’s Local Government Pension Scheme FRS17
hability for support staff

Other restricted funds
This includes other specific income recerved towards ear marked projects/activities

Fixed assets fund
These grants relate to capital funding to carry out works of a capital nature

Designated fund
The designated fund relates to funds earmarked for planned future capital maintenance and
development projects

16 Analysis of net assets between funds
Restricted funds
Restricted Restricted Restricted

Unrestricted EFA other  fixed asset Total
funds funds funds fund 2012
£ f f f £
Fund balances at 31
August 2012 are
represented by
Tangible fixed assets - - — 2,366,362 2,366,362
Current assets 528,112 220,129 —_ - 748,241
Current habilities — {184,945) —_ - (184,945)
Pension scheme liability — (483,000) - — {483,000)
Total net assets 528,112 (447,816) — 2,366,362 2,446,658
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Notes to the Financial Statements Pcriod from 16 March 2011 to 31 August 2012

17

18

19

20

Financial commitments

Operating leases
At 31 August 2012, the Academy had annual commutments under non cancellable
operating leases as follows

2012
£
Photocopier lease
Expinng within two and five years inclusive 14,071
Reconciliation of net income to net cash inflow from operating actwvities
2012
£
Net income 5,221,149
Inherited penston defiat 261,000
Depreciation {note 12) 305,198
Capital grants from DfE and other capital Income (5,179,860}
Interest recevable (note 4) {698}
Cash transferred on conversion of academy {263,113)
Liabilities transferred on conversion 9,745
FRS 17 pension cost less contributions payable {(note 23) 8,000
FRS 17 pension finance expense (note 23) 16,000
{Increase) in debtors (210,551}
increase In creditors 184,945
Net cash inflow from operating activities 351,819
Returns on investment and servicing of finance
2012
£
Interest receved 698
Net cash inflow from returns on investment and servicing of finance 698
Capital expenditure and financial investment
2012
£
Capital grants from DfE / EFA 69,126
Assets purchased (137,317}
Net cash outflow from capital expenditure and financial investments (68,191}
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Notes to the Financial Statements Penod from 16 March 2011 to 31 August 2012

21

22

23

Analysis of changes in net funds

At 16 At 31

March August

2011 Cashflows 2012

f f £

Cash in hand and at bank — 537,690 537,690

Members’ Liability

Each member of the chantable company undertakes to contnbute to the assets of the
company n the event of 1t being wound up while he/she 15 a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and habilities contracted before he/she ceases to be a member

Pension and similar obligations

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which 1s managed by Bedford
Borough Councl Both are defined-benefit schemes

As described 1n note 24, the LGPS obligation relates to the employees of the trust, who
were the employees transferred as part of the conversion from the mantamed school and
new employees who were ehgible to, and did, jomn the Scheme in the period The
obligation 1n respect of employees who transferred on conversion represents their
cumulative service at both the predecessor school and the academy trust at the balance sheet
date

The pension costs are assessed 1n accordance with the advice of independent quahfied
actuaries The latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS
was 31 March 2010

There were no outstanding or prepaid contributions at the end of the financial period

Teachers’ Pension Scheme (TPS)

The Teachers’ Pension Scheme (“TPS”} 1s a statutory, contrbutory, defined benefit
scheme  The regulations under which the TPS operates are the Teachers’ Pensions
Regulations 2010

Although teachers and lecturers are employed by various bodues, their retirement and other
pension benefits, including annual increases payable under the Pensions {Increase) Acts are,
as provided for in the Superannuation Act 1972, paid out of monies provided by
Parlament Under the unfunded TPS, teachers' contributions on a 'pay-as-you-go' basis,
and employers' contributions, are credited to the Exchequer under arrangements governed
by the above Act
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23 Pension and similar obligations (continued)

Teachers’ Pension Scheme (TPS) (continued)

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure {(including the
cost of pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real
rate of return (in excess of pnice increases and currently set at 3 5%), which 1s equivalent to
assuming that the balance 1n the Account 1s invested 1n notional investments that produce
that real rate of retum

The Government Actuary (“GA”), using normal actuanal principles, conducts formal
actuarial reviews of the TPS The aim of the reviews 1s to speaify the level of future
contributions

The contribution rate paid mnto the TPS 1s assessed 1n two parts First, a standard
conmbunon rate (“SCR™) 15 determuned This 15 the coniribution, expressed as a
percentage of the salanies of teachers and lecturers mn service or entening service during the
period over which the contribution rate applies, which if 1t were paid over the entire active
service of these teachers and lecturers would broadly defray the cost of benefits payable 1n
respect of that service  Secondly, a supplementary contribution 1s payable if, as a result of
the actuanal invesngation, 1t 1s found that accumulated liabilities of the Account for benefits
to past and present teachers, are not fully covered by standard contributions to be paid in
future and by the notional fund built up from past contributions The total contribution
rate payable is the sum of the SCR. and the supplementary contnibution rate

The last valuation of the TPS related to the pennod 1 April 2001 - 31 March 2004 The
GA's report of October 2006 revealed that the total lhabilities of the Scheme (pensions
currently 1n payment and the estimated cost of future benefits) amounted to £166,500
milhons The value of the assets (estumated future contributions together with the proceeds
from the notional mvestrnents held at the valuation date) was £163,240 milhions The
assumed real rate of return 1s 3 5% 1n excess of prices and 2% i excess of earnings The

rate of real earmings growth 15 assumed to be 1 5% The assumed gross rate of return 1s
6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers’ representatives, the SCR was assessed at 19 75%, and the supplementary
contrbution rate was assessed to be 0 75% (to balance assets and liabilities as required by the
regulations within 15 years) This resulted 1n a total contribution rate of 20 5%, which
translated into an employee contribution rate of 6 4% and employer contribution rate of
14 1% payable The cost-sharing agreement also introduced — effective for the first ume for
the 2008 valuation — a 14% cap on employer contributions payable

From 1 April 2012 to 31 March 2013, the employee contribution rate will range between
6 4% and 8 8%, depending on a member’s Full Time Equivalent salary Further changes to
the employee contribution rate will be applied 1n 2013-14 and 2014-15
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23 Pension and similar obligations {continued)

Teachers’ Pension Scheme (TPS) (continued)

Actuarial scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are being discussed 1n the context
of the design for a reformed TPS and scheme valuatons are, therefore,
currently suspended The Government, however, has set out a future process for
determining the employer contnibution rate under the new scheme, and this process will
mvolve a full actuanal valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS 15 a mulu-employer pension scheme The academy 1s unable to 1dennfy
its share of the underlying assets and liabilities of the scheme Accordingly, the academy has
taken advantage of the exemption mn FRS 17 and has accounted for 1ts contributions to the
scheme as 1f 1t were a defined contnibution scheme The academy has set out above the
information available on the scheme and the implcations for the academy in terms of the
anticipated contribution rates

Local Government Pension Scheme (LGPS)

The LGPS 15 a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds The total contribution made for the period ended 31 August 2012 was
£158,000, of which employer’s contnibutions totalled £112,000 and employees’
contributions totalled £46,000

At 31

August

Principal Actuarial Assumptions 2012
Rate of increase in salanes 45%
Rate of increase for pensions in payment / inflation 22%
Discount rate for scheme habilities 41%

The current mortahty assumptions include sufficient allowance for future improvements in
mortality rates The assumed lhife expectations on reurement age 65 are

At 31
August
2012
Retinng today
Males 216
Females 232
Retiring 1n 20 years
Males 236
Females 256
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23 Pension and similar obligations (continued)

Local Government Pension Scheme (continued)
The School’s share of the assets and habilities 1n the scheme and the expected rates of return

were
Fair value
Expected at 31
return at August
31 August 2012
2012 £
Equities 55% 320,000
Bonds 3.5% 105,000
Property 37% 56,000
Cash 2 8% 136,000
Total market value of assets 617,000
Present value of scheme lrabilities (1,100,000}
{Deficit) in the scheme {483,000}
The actual loss on scheme assets was £30,000
2012
Amounts recognised in statement of financial activities 3
Current service costs (net of employee contributions} 120,000
Total operating charge 120,000
Analysis of pension finance income / {costs)
Expected return on pension scheme assets 46,000
Interest on pension habilities (62.000)
Pension finance (costs) {16,000)

The actuarial gains and losses for the current penod are recognised in the statement of
financial activines The cumulative amount of actuanal gains and losses recogmised n the
statement of financial activities since the adoption of FRS 17 15 a loss of £198,000

2012
Movements in the overall deficit were as follows: 3
Deficit inhented at conversion 261,000
Current service cost 120,000
Employer contributions (112,000}
Net finance interest 16,000
Actuanal loss 198,000
At 31 August 2012 483,000
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23

24

Pension and similar obligations (continued)

Local Government Pension Scheme (continued)

Movements in the present value of defined benefit abligations 2012
were as follows £
Deficit inherited at converston 704,000
Current service costs 120,000
Interest costs 62,000
Employee contributions 46,000
Actuarial loss 168,000
At 31 August 2012 1,100,000
2012
Movements in the fair value of School's share of scheme assets £
Inhented at conversion 443,000
Expected return on assets 456,000
Actuanal loss {30,000)
Employer contributions 112,000
Employee contributions 46,000
At 31 August 2012 617,000

The estimated value of the employer contrbutions for the year ended 31 August 2013 15
£87,000

The experience adjustments are as follows

2012

£
Present value of defined benefit obligations (1,100,000}

Fair value of share scheme assets 617,000
Defiat on the scheme (483,000)
Experience adjustments on share of scheme assets (30,000)
Percentage of scheme assets 4.9%

Experience adjustments an scheme liabilities —
Percentage of scheme habilities —

Related party transactions

Owimng to the nature of the Academy’s operations and the composition of the Board of
Governors being drawn from local public and private sector orgamsations, 1t 1s inevitable
that transactions will take place with organisacons in which a member of the Board of
Governors may have an mterest  All transactions mvolving such organisations are
conducted at arm’s length and in accordance with the School’s financial regulanons and
normal procurement procedures

There were no such transacuons duning the financial period
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25 Conversion to an academy trust
On 1 Apnil 2011 the Queens Park Lower School converted to academy trust status under
the Academies Act 2010 and all operations and assets and habilities were transferred to
Queens Park Academy for Bedford Borough Council for £l consideration

The transfer has been accounted for using the acquisition method The assets and habilities
transferred were valued at their farr value and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recogmsed as net income in the
statement of financial activities as voluntary income

The following table sets out the fair values of the 1denufiable assets and habihties transferred
and an analysis of their recogmtion 1n the statement of financial activities

Restricted Restricted

Unrestricted general  fixed asset

funds funds funds Total
£'000 £:000 £ £000

Tangible fixed assets
Leasehold land and buildings — -— 2,379,472 2,379,472
Budget surplus on LA funds 137,377 - — 137,377
Budget surplus on other school funds 115,987 - — 115,987
LGPS pension deficit - (261,000} - (261,000)
Net assets (Labtlities) 253,364 (261,0000 2,379,472 2,371,836

The above net assets include £263,113 that were transferred as cash
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