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Strategic report

The strategic report provides information to complement, supplement and add context to the financial
statements, helping the reader understand the business delivered by Hoople Ltd.

Business overview

Hoople provides a range of business support services to the public sector and those who work with
them:

Local authority, public sector and healthcare: Flexible shared services for shareholders and other
Public Sector organisations, including Human Resources (HR}), recruitment, payroll, finance, revenues
and benefits, Information Technology (IT) services and training

Schools and education: HR, recruitment, payroll, finance and IT services for the majority of the
schools and academies in Herefordshire

Training and apprenticeships: Including a wide range of specialist health and social care sector
training and apprenticeships, vocational and mandatory programmes, leadership, management and IT
training .

Recruitment: Servicing the recruitment needs of Herefordshire Council and a full-service recruitment
agency that provides temporary and permanent staff to a wide range of Herefordshire businesses.

Hoople Ltd is a unique company created in April 2011 to deliver quality business support services to
clients across the public and private sector. During the review period Hoople Ltd was wholly owned by
Herefordshire Council and Wye Valley NHS Trust.

Our people and performance

The executive management team remained in place throughout the year and comprises the Chief
Operating Officer (responsible for the company as a whole and for IT), Head of Management
Accounting (responsible for the finance team), Head of Corporate Finance (responsible for the
revenues and benefits team), Head of HR (responsible for the HR, recruitment and payroll teams) and
Head of Training and Education (responsible for our training business). This team is supported by a
group of senior managers who manage the company on a day-to-day basis.

At the start of the year the executive team completed service reductions requested by both
Herefordshire Council and Wye Valley NHS Trust. The requested reductions in services were valued
at over £600k and a programme of service and staffing changes was implemented to meet the
reduced demand. In contrast Hoople delivered an increased portfolio of work for other health sector
customers.

Many staff within Hoople have had careers with long periods of service within the public sector. As a
result, staff have a strong public service ethos and this focus is a core component of Hoople’s
business offering.

The company is pleased to report that it was in a financial position to award a 2% pay award to its
employees during 2018/19 and to award performance pay to those employees meeting pre-agreed
performance criteria.

Our services
The Board receives an update on business performance at each board meeting in addition to a set of

management accounts. Key business challenges and successes are highlighted in the business
performance update.
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In line with maintaining the company’s ‘Teckal’' status, day to day business continues to focus on
supporting the shareholders and public funded organisations. Teckal income is 81% of the company’s
revenue. Core services are provided under Service Level Agreements (SLAs) while Hoople offers
bespoke project work to support specific customer initiatives. In 2018/19 Hoople was commissioned to
replace the countywide public sector network (the ColN or community interest network) and worked
with many stakeholders to secure a new provider under a 5 year contract.

Service delivery has been strong in all areas:
e |T delivered the new low-cost county-wide public sector network, connecting in GPs for the
first time and reducing system-wide costs
e The payroll team have made progress raising (already good) quality thresholds as a route to
successfully attracting new business
e The collection of council tax and business rates for Herefordshire Council was above target
leading to more funds being available to support services in the local community.

Other customer segments remain strong, providing continued support to the local economy, including
schools and academies where we pride ourselves on being the provider of choice and help deliver
their educational goals. The continued development of groups of academy schools represents a
medium term risk to Hoople’s education business, as customers joining out-of-county multi-academy
trusts often transfer to the trust's incumbent back-office arrangements. The quality of Hoople's service
offering is effective in defending our market share at present.

Hoople Ltd have developed a deeper partnership with the Herefordshire Clinical Commissioning
Group (CCG), embedding a senior Hoople manager as the CCG’'s Head of Digital Delivery; this
enables both organisations to focus on key strategic digital initiatives.

The Training and Education team has had a challenging year. The Education and Skills Funding
Agency (ESFA) ran a contracting process which disadvantaged smaller suppliers and which resulted
in a reduction in opportunities for Herefordshire residents. In addition, the expansion of the
apprenticeship levy scheme to all employers has been delayed and so Hoople has only limited
opportunity to grow its apprentice business.

The recruitment team has had a very good year and has made gains in the education sector. Hoople
was the only Herefordshire supplier to secure a place on a new framework to provide staff into school
settings.

Financial overview
Hoople Ltd’'s accounting policies are set out on pages 17 to 20 of the financial statements.

The statutory accounts loss position before tax and pension liability is (£276,027) (2018: (£402,604).
Turnover has decreased by 2.37% to £13,237,537 (2018: £13,558,766) due to reduction in
government funding available for apprenticeship training.

Expenses have decreased by 3.26% this is inline with the business plan to reduce expenses. The
strategy is to ensure the cost base is sustainable for future years.

Financial risk management objectives and policies
Policy

Hoople Ltd’s risk management framework is a governance process with clear responsibilities for
managing, monitoring and reporting risks. This flows from the board of directors through the Executive
Management Team through to the business service areas, and is underpinned by established policies
and guidance that set out the approach to managing risk across the company.

The risk register records the risks and issues faced both within specific service areas and the wider
strategic risks and issues, with an understanding of the likelihood and impact alongside the planned
and existing controls and mitigations.
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The register defines risks as the possibility that an action or event will adversely (or beneficially) affect
Hoople Ltd's ability to achieve a planned business objective. The identification, assessment,
monitoring and reporting of risks is the responsibility of every member of staff and as a consequence
of managing identified risks:

e The planned objectives are more likely to be achieved
e Adverse risks are less likely to happen
e The impact of adverse risks which are realised is reduced.

The Company is exposed through its operations to the following financial risks:
Credit risk

Liquidity risk

Market risk

Capital risk

For loans, receivables and items carried at amortised cost the carrying value is considered to be
approximate to their fair value.

Financial assets and liabilities measured at fair value are valued in accordance with the ‘fair value
hierarchy’. Financial assets and liabilities are set into three levels based on the significant of input
used in measuring the fair value of the financial assets and liabilities, the levels are set out as follows:

Level 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities
Level 2 - The hierarchy requires the use of observable market data when available. The group
considers relevant and observable market prices in its valuations where possible

e Level 3 - Inputs for the asset or liability that are not based on observable market data
(unobservable inputs).

At period end, the company has no financial instruments stated at fair value.
Credit risk

Credit risk is the risk of loss due to the inability or unwillingness of a counterparty to meet their
obligations as and when they fall due. Credit risk is managed on a company basis and arises
principally from the company’s aggregate balance of accounts receivable.

Trade receivables comprise principally of two main customers plus a small customer base for low
value transactional services all delivered locally. These risks are controlled by the application of credit
limits and credit controlling procedures.

The company does not require collateral in respect of trade and other receivables.

The company establishes an allowance for impairment that represents its estimate of incurred losses
in respect of trade and other receivables. The main components of this allowance are a specific loss
component that relates to individually significant exposures, and a known loss component based on
historical data for similar financial assets.

Liquidity risk

Liquidity risk is the risk that the company will not be able to meet their financial obligations as they fall
due. The company’s approach to managing liquidity is to ensure, as far as possible, that they will
always have sufficient liquidity to meet their liabilities when due, under both normal and stressed
conditions, without incurring unacceptable losses or risking damage to the company’s reputation.

The directors are satisfied that the company will have adequate resources to continue operating for
the foreseeable future.

The contractual maturity of financial assets and liabilities are all expected to be realised within one
period.
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Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates, interest rates,
commodity prices and equity prices will affect the company’s income or the value of their holdings of
financial instruments. The objective of market risk management is to manage and control market risk
exposures within acceptable parameters, while optimising the return.

The company’s cash and cash equivalents generate minimal interest income. Hence the company are
not exposed to significant interest rate risk on their cash and cash equivalents, and no sensitivity
analysis has been performed.

Capital risk

Hoople Ltd's objectives when managing capital are to safeguard their ability to continue as a going
concern in order to provide returns for stakeholders and benefits for other stakeholders.

Business plan

Hoople Ltd undertook to review and refresh the business plan going forward. The plan sets out Hoople
Ltd’s:

Vision: To provide excellent business support services to the public sector and those who
work with them

Mission: To provide excellent, cost effective services and create added value for our
shareholders and customers

Values: e Passion for improvement: to develop more effective and efficient ways of delivering

services for our customers

o Customer focus: satisfying our customers and helping them to support themselves
is at the core of what we do and is an integral part of our thinking and actions

o Professional integrity: bringing the best of our shared technical expertise and
professional values to our work

e Mutual support: whether one-on-cne, or in teams we encourage and support each
other to strive for excellent performance in all that we do

¢ Ambition: our staff are committed to the success of our company in delivering
effective services to organisations, communities and individuals.

The strategic objectives of Hoople Ltd were reviewed and reprioritised to include;

e Deliver a clear financial strategy, delivering a return to shareholders and confirm Hoople’s
future growth strategy

e Develop and retain knowledge and skills that improve capability and capacity

e Strengthen shareholder and strategic customer relationships and improve awareness and
reputation across Herefordshire and beyond.

Future developments

Hoople continues to follow a strategic direction comprising three main thrusts. The first objective is to
ensure the shareholders receive excellent services which offer value for money; the second objective
is to support the delivery of public services within Herefordshire by providing services to other public
bodies besides Hoople’s shareholders; the third objective is to develop successful commercial
services beyond the county’'s borders which complement and support the first two objectives and
which lie within Hoople’s expertise. Hoople seeks further value-adding activities and contracts in line
with these objectives.

Compliance with the Corporate Governance Code

We are not required to comply with the UK Corporate Governance Code. However, we have reported
on our corporate governance arrangements by drawing upon the best practice available, including
those aspects of the UK Corporate Governance Code we consider to be relevant to Hoople and best
practice.



Hoople Ltd-
Annual report and financial statements
Year ended 31 March 2019

Principal risks and uncertainties

At the heart of the risk management framework is a governance process with clear responsibilities for
managing, monitoring and reporting risks. This flows from the board of directors through the Executive
Management Team through to the business service areas, and is underpinned by established policies
and guidance that set out the approach to managing risk across the company.

The risk register records the risks and issues faced both within specific service areas and the wider
strategic risks and issues, with an understanding of the likelihood and impact alongside the planned
and existing controls and mitigations.

The register defines risks as the possibility that an action or event will adversely (or beneficially) affect
Hoople Ltd’'s ability to achieve a planned business objective. The identification, assessment,
monitoring and reporting of risks is the responsibility of every member of staff and as a consequence
of managing identified risks:

¢ The planned objectives are more likely to be achieved
e Adverse risks are less likely to happen
e The impact of adverse risks which are realised is reduced.

Principal risks were:

Principal risks

Teckal compliance - if the proportion of non-shareholder work increases above 20%
meaning shareholders cannot award work to Hoople without a tender process.

Changing government ESFA funding allocation policies and processes gives an
uncertain base for the training and education basis.

A cyber-attack could disrupt both the operations of Hoople and its ICT customers.

Brexit could disrupt the supply chain of goods purchased by Hoople. Goods could
become more expensive or slow to be obtained.

By order of the Board.

o [T

Andrew Cottom
Non-Executive Director

Date: U Septemher 2019
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Director’s report

The director’s report provides statutory information not covered in the strategic report and presents the
financial statements for the year ended 31 March 2019 for Hoople Ltd.

The identified risks are included in the strategic report, see page 6.

Strategic direction of Hoople is set out in the strategic report specifically identifying the future business
plans as detailed on page 5.

During the financial year 2018-19 there has been a significant change in the reporting of the pension
deficit relating to the Local Government Pension Scheme (LGPS). Herefordshire Council tuped staff
on the LGPS into Hoople when the company was set up in 2011. During 2018-19 the council made the
decision to amend the admission agreement to the LGPS. The decision means the pension deficit
previously reported in Hoople was valued reported in the council's group accounts. The change in the
admissions agreement removes the deficit from Hoople’s balance sheet, and shows as an exceptional
profit in the income and expenditure statement. In future years the Hoople income and expenditure
statement will reflect only the current year service costs of the pension, which will continue to be paid
by Hoople into the pension scheme.

Board of directors
During the year, the board of directors comprised three non-executive directors. Two directors

appointed by Herefordshire Council and one director appointed by Wye Valley NHS Trust, as shown
below. .

Director Representation organisation Appointed Resigned
Mr Geoff Hughes Herefordshire Council 06/10/15 01/09/18
Mr Harry Bramer Herefordshire Council 10/01/18 06/06/19
Mr Andrew Cottom Wye Valiey NHS Trust 01/01/15
Mr Richard Ball Herefordshire Council 01/09/18
Mr Christopher David Hitchiner Herefordshire Council 20/06/19

The board of directors were supported by the Chief Operating Officer.

Dividends

No dividends were declared or paid in the year ended 31 March 2019 (2018: £nil).
Employees

Hoople Ltd employed on average 330 staff including 3 apprentices, and 292 interim agency staff.

" Many staff transferred under TUPE from the shareholders and continue to be members of their

existing pension schemes, these were either the NHS Pensions Agency Scheme or Worcestershire
County Council Local Government Pension Scheme. These pension schemes are now closed to new
employees. The company operates a defined contribution scheme run by Standard Life for all
employees since April 2014.

We are committed to an active equal opportunities policy that runs across the organisation. All
decisions relating to employment practices are objective, free from bias and based solely upon work
criteria and individual merit.

We ensure employees are given opportunities to be involved in the company decisions which impact
them, through regular staff events and company questionnaires. Communication in the company is
shared on a monthly basis through Team Brief.
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Disabled employees

Hoople Ltd considers it complies with all equal opportunity legislation and promotes this within its
employment policies, where necessary re-training or adjusting environments to allow staff to maximise
their potential. The company has achieved disability confident status for making a commitment
regarding the recruitment, employment, retention and career development of disabled people.

Political and charitable contributions

Hoople Ltd made no political or charitable donations nor incurred any political expenditure during the
year.

Post balance sheet events
There have been no post balance sheet events affecting the accounts.
Disclosure of information to auditors

Each of the persons who are directors at the time when this director's report is approved has
confirmed that:

. so far as that director is aware, there is no relevant audit information of which the
company's auditors are unaware; and
. that each director has taken all the steps that ought to have been taken as a director in

order to be aware of any information needed by the company's auditors, in connection
with preparing their report and to establish that the company's auditors are aware of
that information.

. there are no post balance sheet events.

Auditors

Pursuant to Section 485 of the Companies Act 2006, Bishop Fleming bid for the external work contract
and was appointed for a period of three years.

By order of the Board.

Andrew Cottom

Non-Executive Director

Date: J4 dpptembes 2019
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Statement of director’s responsibilities in respect of the director’s report and
the financial statements

The directors are responsible for preparing the annual report and the financial statements in
accordance with applicable law and regulations.

Company law requ‘ires the directors to prepare financial statements for each financial year. Under that
law they have elected to prepare the financial statements in accordance with International Financial
Reporting Standards as adopted by the EU and applicable law.

Under company law the directors must not approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period. In preparing these financial statements, the directors are required to:

select suitable accounting policies and then apply them consistently;

make judgements and estimates that are reasonable and prudent;

state whether they have been prepared in accordance with IFRSs as adopted by the EU; and
prepare financial statements on the going concern basis unless it is inappropriate to presume
that the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company's transactions, and to disclose with reasonable accuracy at any time the financial
position of the company and enable them to ensure that financial statements comply with the
Companies Act 2006. They have general responsibility for taking such steps as are reasonably open
to them to safeguard the assets of the company, and to prevent and detect fraud and other
irregularities.

By order of the Board.

it

Andrew Cottom
Non-Executive Director

Date: ZU §epiombrs 2019
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Independent auditor’s report to the members of Hoople Ltd
Opinion

We have audited the financial statements of Hoople Ltd (the ‘company’) for the year ended 31 March
2019 which comprise the Statement of profit and loss and other comprehensive income, the
Statement of financial position, the Statement of changes in equity, the Statement of cash flows and
notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and International
Financial Reporting Standards (IFRSs) as adopted by the European Union.

In our opinion the financial statements:

e give a true and fair view of the state of the company’s affairs as at 31 March 2019, and of its
loss for the year then ended;

e have been properly prepared in accordance with IFRSs as adopted by the European Union;
and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of
the company in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

e the directors’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

o the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company’s ability to continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.

Other information

The directors are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained'in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

10



Hoople Ltd
Annual report and financial statements
Year ended 31 March 2019

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

¢ the information given in the strategic report and the directors’ report for the financial year for
which the financial statements are prepared is consistent with the financial statements; and

¢ the strategic report and the directors’ report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified material misstatements in the strategic report and the
directors’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

e adequate accounting records have not been kept; or returns adequate for our audit have not
been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the directors’ responsibilities statement set out on page 9, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability
to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors either intend to liquidate the company or to
cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: https://www.frc.org.uk/Our-Work/Audit/Audit-and-
assurance/Standards-and-quidance/Standards-and-quidance-for-auditors/Auditors-responsibilities-for-

audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of our auditor’s
report.

11
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Use of our report

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
company’'s members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this
report, or for the opinions we have formed.

Andrew Wood FCCA (Senior Statutory Auditor)
for and on behalf of

Bishop Fleming LLP
Chartered Accountants
Statutory Auditors

1-3 College Yard
Worcester

WR1 2LB

Date: //h‘ 0%4// 20/7
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Statement of profit and loss and other comprehensive income

for the year ended 31 March 2019

Revenue

Staff costs
Other expenses

Total expenses
Operating (loss)

Finance income
Finance expenses -

Net financing expenses

(Loss) before tax

Corporation tax expense

(Loss) for the year from continuing operations
(Loss) for the year

Other comprehensive income
Re-measurement of assets and liabilities

Other comprehensive income / (expenditure)
for the year (net of tax)

Total comprehensive profit / (loss) for the year

Note 2019
£

2 13,237,637

3 (10,004,529)
(3,367,808)

(13,372,337)
(134,800)

266,745
(407,971)

_(141,226)
(276,026)
7 (17,254)
(293,280)
(293,280)

[o)0 )]

13 5,805,000

5,805,000

5,511,720

The notes on pages 17 to 30 form part of these financial statements.

13

2018
£

13,558,766

(10,436,671)
(3,386,518)

(13,823,189)
(264,423)

222,770
(360,951)

(138,181)
(402,604)

(11,820)
(414,424)
(414,424)

608,000

608,000

193,576
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Statement of financial position
at 31 March 2019

Note
Assets

Non-current assets
Property, plant and equipment 9

Current assets
Trade and other receivables 10
Cash and cash equivalents v 11

Sub-total of current assets

Total assets

Equity and liabilities

Equity
Share capital 14

Retained earnings

Total equity

Non-current liabilities

Pensions liability ' 13
Current liabilities

Provisions
Trade and other payables 12

Total liabilities

Total equity and liabilities

2019

5,570

1,532,300

3,189,050
4,721,350

4,726,920

1

1,906,911

1,906,912

234,716

2,585,292
2,820,008

4,726,920

2018

13,154
1,169,207
3,267,649

4,436,856

4,450,010

1
(3,604,809)
(3,604,808)

5,082,000

80,836
2,891,982

8,054,818

4,450,010

These financial statements were approved and authorised for issue by the board of directors and were

signed on its behalf by

Andrew Cottom

Non-Executive Director

oate: Ay Jpprember 1014

Company registered number: 07556595

The notes on pages 17 to 30 form part of these financial statements.

14



Statement of changes in equity

At 1 April 2017

Loss for the year

Other comprehensive income for the year
Total comprehensive income for the year

Balance at 31 March 2018

At 1 April 2018

Loss for the year

Other comprehensive income for the year
Total comprehensive income for the year

Balance at 31 March 2019

The notes on pages 17 to 30 form part of these financial statements.

Hoople Ltd

Annual report and financial statements
Year ended 31 March 2019

Retained
Share earnings Total
capital reserve equity
£ £ £
1 (3,798,385) (3,798,384)
- (414,424) (414,424)
- 608,000 608,000
- 193,576 193,576
1 (3,604,809) (3,604,808)
1 (3,604,809) (3,604,808)
- (293,280) (293,280)
- 5,805,000 5,805,000
- 5,511,720 5,511,720
1 1,906,911 1,906,912

15
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Statement of cash flows
for year ended 31 March 2019

2019 2018
£ £
Operating activities
Loss before tax (276,026) (402,604)
Adjustments for:

Non-cash adjustment to reconcile loss before tax
to net cash flows

Finance income (8,745) (3,770)
Depreciation of property, plant and equipment 7,584 19,943
Pensions fair value adjustments 723,000 762,000
Profit from operations 445,813 375,569
Working capital adjustments

Increase in trade and other receivables (363,093) (59,658)
Increase in trade and other payables (152,810) 499 441

Sub-total of working capital adjustments (515,903) 439,783

Tax paid (17,254) (11,820)
Net cash from operating activities (87,344) 803,532

Investing activities

Interest received 8,745 3,770

Net cash used in investing activities 8,745 3,770

Cash and cash equivalents

Net decrease in cash and cash equivalents (78,599) 807,302

Cash and cash equivalents at the beginning of the year 3,267,648 2,460,347

Cash and cash equivalents at the end of the year 3,189,050 3,267,649

The notes on pages 17 to 30 form part of these financial statements.
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Notes (forming part of the financial statements)

1 Accounting policies
1.1 Corporate information

Hoople Ltd is a private company, limited by shares, incorporated in the UK and registered in England
and Wales. The registered office and trading address is Plough Lane, Hereford, Herefordshire HR4
OLE.

These financial statement cover the company only. They are presented in sterling and rounded to the
nearest pound.

Hoople Ltd is a joint venture company wholly owned by Herefordshire Council and Wye Valley NHS
Trust, sharing resources to deliver back office services.

1.2 Basis of preparation

The financial statement of the company has been prepared in accordance with International Financial
Reporting Standards (IFRS) as issued by the International Accounting Standards Board (IASB) and
adopted by the European Union.

The financial statements have been prepared on a historical cost basis.
1.3 Going concern

Hoople's shareholders income represent over 80% of Hoople's revenues. The shareholders have
given an ongoing commitment to continue to purchase services from Hoople. Hoople’s cash position
remains strong and cash flow is good in respect of future years’ operations.

Therefore, the directors consider the preparation of the financial statements on the going concern
basis to be appropriate.

1.4 Summary of significant accounting policies

a) Revenue recognition
Revenue is recognised to the extent that it can be reliably measured regardless of when the
payment is being made. Revenue is measured at the fair value of consideration received or
receivable, taking into account contractually defined terms of payment and excluding taxes or
duty.

income generated from interim recruitment agency sales are inciuded gross of any direct costs
to reflect the company acting as principal in these transactions.

b) Taxation
Income tax expense comprises current and deferred tax. Current tax and deferred tax are
recognised in the statement of profit and loss and other comprehensive income, except to the
extent that it relates to a business combination, or items recognised directly in equity or in other
comprehensive income.

Current tax is the expected tax payable or receivable on the taxable income or loss for the
period, using tax rates enacted or substantively enacted at the reporting date and any
adjustment to tax for the prior period.

Deferred tax is recognised in respect of temporary differences between the carrying amounts of

assets and liabilities for financial reporting purposes and the amounts used for taxation
purposes.
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Note 1.4 Summary of significant accounting policies continued

c)

d)

e)

Deferred tax is not recognised for temporary differences on the initial recognition of assets or
liabilities in a transaction that is not a business combination and that affects neither accounting
nor taxable profit or loss.

A deferred tax asset is recognised for unused tax losses, tax credits and deductible temporary
differences, to the extent that it is probable that future taxable profits will be available against
which they can be utilised. Deferred tax assets are reviewed at each reporting date and are
reduced to the extent that it is no longer probable that the related tax benefit will be realised.

Deferred tax is measured at the tax rates that are expected to be applied to temporary
differences when they reverse, based on the laws that have been enacted or substantively
enacted by the reporting date.

Deferred tax assets and liabilities are offset if there is a legally enforceable right to offset current
tax liabilities and assets, and they relate to income taxes levied by the same tax authority on the
same taxable entity, or on different tax entities, but they intend to settle current tax liabilities and
assets on a net basis or their tax assets and liabilities will be realised simultaneously.

Cash and short-term deposits
Cash and short-term deposits in the statement of financial position comprise cash at banks and
in hand, and short-term deposits with a maturity of three months or less.

For the purpose of the statement of cash flows, cash and cash equivalents consist of cash and
short-term deposits as defined above, net of outstanding bank overdrafts.

Pensions and other post-employment benefits
The company operates a defined benefit pension scheme and the pension charge is based on
an actuarial valuation dated 31 March 2019.

Retirement benefits to employees of the company are provided by the NHS Pensions Agency
and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes and
the assets are held separately from those of the company.

The LGPS defined benefit scheme is administered by Worcestershire County Council charged
to the statement of comprehensive income, profit and loss so as to spread the cost of pensions
over the service lives of participating employees. Pension costs are assessed in accordance
with advice from Herefordshire Council actuaries, Mercer. The assets and liabilities of the
penson scheme are reported in the Herefordshire Council group accounts.

The company also participates in a defined benefit scheme administered by the NHS Pension
Agency. The cost of the defined benefit scheme is charged to the statement of comprehensive
income, profit and loss so as to spread the cost of pensions over the service lives of
participating employees. Pension costs are assessed in accordance with advice from
Department of Health actuaries. It is not possible for the company to separately identify assets
and liabilities relating to the company within the NHS scheme for the purposes of IAS 19
disclosure.

Hoople Ltd have closed the public sector pension schemes to new entrants, all new employees
having access to a Standard Life Pension Scheme, which is a defined contribution scheme.
Employer contribution is at 6%.

Fixed Assets

Items of plant and equipment, computer hardware and computer software are stated at cost net
of accumulated depreciation and any provision for impairment. Depreciation is calculated on all
assets so as to write off the cost of the assets to their estimated residual values by equal annual
instalments over their expected useful economic lives as follows:

Fixtures, fittings and motor vehicles 4 years
Computer hardware and software 4 years
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Note 1.4 Summary of significant accounting policies continued

Where significant, the residual values and the useful economic lives of fixtures, fittings and
motor vehicles are re-assessed annually. The directors review the carrying value of fixtures,
fittings and motor vehicles on an on-going basis and, where appropriate, provide for any
impairment in value.

f) Financial instruments
Financial assets and financial liabilities are recognised when the company become party to the
contractual provisions of the financial instruments.

Except where stated separately, the carrying amounts of the company’s financial instruments
approximate their values. The classification depends on the nature and purpose of the financial
instruments and is determined at the time of initial recognition.

(i) Non-derivative financial assets

The company initially recognise loans and receivables on the date that they are originated. All
other financial assets (including assets designated at fair value through profit or loss) are
recognised initially on the trade date, which is the date that the company become a party to the
contractual provisions of the instrument.

The company derecognise a financial asset when the contractual rights to the cash flows from
the asset expire, or they transfer the rights to receive the contractual cash flows on the financial
asset in a transaction in which substantially all the risks and rewards of ownership of the
financial asset are transferred.

Any interest in transferred financial assets that is created or retained by the company is
recognised as a separate asset or liability. Financial assets and financial liabilities are offset and
the net amount presented in the statements of financial position when, and only when, the
company have a legal right to offset the amounts and intend either to settle on a net basis or to
realise the asset and settle the liability simultaneously.

The company classify non-derivative financial assets in the loans and receivables category.

(i) Loans and receivables

Loans and receivables are financial assets with fixed or determinable payments that are not
quoted in an active market. Such assets are recognised initially at fair value plus any directly
attributable transaction costs. Subsequent to initial recognition, loans and receivables are
measured at amortised cost using the effective interest method, less any impairment losses.

The amortised cost of a financial asset or financial liability is the amount at which the financial
asset or financial liability is measured at initial recognition minus principal repayments, plus or
minus the cumulative amortisation using the effective interest method of any difference between
that initial amount and the maturity amount, and minus any reduction (directly or through the use
of an allowance account) for impairment.

Loans and receivables comprise other receivables, loans and advances, cash and cash
equivalents and amounts due from related parties.

The fair value of loans and receivables is estimated as the present value of future cash flows,
discounted at the market rate of interest at the reporting date, where material or where they
extend to more than one period. This fair value is determined for disclosure purposes.

(iii) Non-derivative financial liabilities

All non-derivative financial liabilities (including liabilities designated at fair value through profit or
loss) are recognised initially on the trade date at which the company become a party to the
contractual provisions of the instrument. Fair value, which is determined for disclosure
purposes, is calculated based on the present value of future principal and interest cash fiows,
discounted at the market rate of interest at the reporting date.
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Note 1.4 Summary of significant accounting policies continued

The company derecognise a financial liability when its contractual obligations are discharged or
cancelled or expired.

The company have the following non-derivative financial liabilities classified in the ‘other
financial liabilities category’: trade and other payables.

Such financial liabilities are recognised initially at fair value less any directly attributable
transaction costs. Subsequent to initial recognition, these financial liabilities are measured at
amortised cost using the effective interest method.

(iv) Share capital — ordinary shares
Ordinary shares are classified as equity. Incremental costs directly attributable to the issue of
ordinary shares are recognised as a deduction from equity, net of any tax effects.

1.5 Significant accounting judgements, estimates and assumptions

The preparation of the company's financial statements requires management to make judgements,
estimates and assumptions that affect the reported amounts of revenues, expenses, assets and
liabilities, and the disclosure of contingent liabilities, at the end of the reporting period. However,
uncertainty about these assumptions and estimates could result in outcomes that require a material
adjustment to the carrying amount of the asset or liability affected in future periods.

The company has considered accounting estimates for the following elements of the accounts:

e Accruals - the company has adopted the matching concept and has used experience
based judgements as the basis for its accruals;

e Bad debts - the company has provided for all debt over 90 days that is not on a payment
plan or with a shareholder.

¢ Pensions - see note 13 for the assumptions employed.

The company does not anticipate any material variance from the estimates detailed above due to the
low level of uncertainty associated with the individual elements.

1.6 Future changes to accounting policies

Certain new standards, amendments and interpretations to existing standards have been issued by
the IASB or IFRIC with an effective date after the date of these financial statements which include:

e Amendments to IFRS 3 — ‘Business Combinations’, effective 2019 & 2020

e Amendments to IFRS 9 — ‘Financial Instruments’, effective 2019

e Amendments to IFRS 11 - "Joint Arrangements’, effective 2019

. IFRS 16 - ‘Lease’, effective 2019

e |FRS 17 — Insurance Contracts, effective 2021

e Amendments to IAS 1 Presentation of Financial Statements — effective 2020

s Amendments to IAS 8 Accounting Policies, Changes in Accounting Estimates and Errors
— effective 2020

e Amendments to IAS 12 - ‘Income Taxes’, effective 2019

e Amendments to IAS 19 — ‘Employee Benefits', effective 2019

e Amendments to IAS 23 — ‘Borrowing Costs’, effective 2019

¢ Amendments to IAS 28 — ‘Investments in Associates and Joint Ventures’, effective 2019

¢ Amendments to IAS 39 - ‘Financial Instruments: Recognition and Measurement’, effective

when IFRS 9 applied.

The directors are currently assessing the impact of these on the company's results, assets and
liabilities. The directors do not consider that any other standards, amendments or interpretations
issued by the IASB, but not yet applicable, will have a significant impact on the financial statements.
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2 Revenue
2019 2018
£ £
Rendering of services 13,237,637 13,558,766
Total 13,237,537 13,558,766

The whole of the revenue is attributable to the one principal activity of the company. All revenue arose

within the United Kingdom.

3 Staff numbers and cost

The average number of persons employed by the company (including directors) analysed by category,

were as follows:

2019
Employees including apprentices 330
Agency and other staff 292
Total number of employees 622

2018

321
255

576

Hoople provides interim agency staff on a principal basis to Herefordshire Council and a number of
other customers. Agency staff supplied includes; social care professionals, supply teachers, IT

specialists, project managers and administrative support staff.

2019
£
Wages and salaries 8,028,775
Social security costs 671,120
Pension schemes 1,278,871
Levy 25,763
Total payroll costs 10,004,529
4 Expenses and auditor’s remuneration
2019
£
Amounts receivable by the auditors and their associates in respect of:
Audit of financial statements 15,975
VAT/Tax services 3,030
Other services 2,690
Total auditor’s remuneration 21,695
5 Directors and key management remuneration
2019
£
Key management emoluments (salary, National Insurance
and levy) 154,438
Contributions to defined benefit pension schemes 12,683

The directors did not receive any remuneration (2018 £nil).
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2018
£

8,093,398
664,469
1,638,538

40,266

10,436,671

2018

14,957
2,653

17,510

2018
£

150,251

12,446
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6 Finance income/expenses
Finance income 2019
£
Interest income on cash, cash equivalents and investments 8,745
Expected return on defined benefit pension plan assets 258,000
Total finance income 266,745
Finance expenses 2019
£
Bank charges 6,971
Interest on defined benefit pension plan obligation 401,000
Total finance expenses 407,971
7 Taxation
2019
Analysis of tax charge in the year . £
Current tax (see note below) A
UK corporation tax charge on the profit for the year 17,254
(Over) provision in the previous year -
UK corporation tax charge 17,254

Factors affecting tax charge for the year

2018
£

3,770
219,000

222,770
2018
£

6,951
354,000

360,951
2018
£

12,804
(984)

11,820

The tax assessed for the year is higher than the standard rate of corporation tax in the UK of 19%

(2018: 19%). The difference in the year is explained below:
2019
£

Profit/(loss) on ordinary activities before tax (276,027)
Profit/(loss) on ordinary activities multiplied by standard rate of (52,445)
corporation tax in the UK of 19% (2018: 19%)

Effects of:

Fixed asset difference -
Expenses not deductible for tax purposes 136,607
Income not taxable for tax purposes (66,908)
Adjustments to brought forward values -
Amounts (charged) / credited directly to other comprehensive -
income or otherwise transferred- -
Adjustments to tax charge in respect of previous periods -
Adjustments to tax charge in respect of previous periods — -
deferred tax

Adjust closing deferred tax to average rate of 19% -
Adjust opening deferred tax to average rate of 19% -
Deferred tax not recognised -
Capital allowances in excess of depreciation -
Other short-term timing differences -
Defined benefit scheme timing differences -

Unexplained difference -

Current tax charge / (credit) for the year 17,254
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2018
£

(402,604)
(76,495)

151,373
(62,074)
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8 Financial instruments

Financial assets

2019 2018
£ £
Financial assets measured at fair value through profit or loss 3,189,050 3,267,649
Financial assets that are debt instruments measured at
amortised cost 1,449,728 1,027,554
Total financial assets 4,638,777 4,295,203
Financial liabilities
2019 2018
£ £
Financial liabilities measured at amortised cost 2,339,817 2,221,717

Financial assets measured at fair value through profit or loss comprise cash at bank.

Financial assets measured at amortised cost comprise trade receivables, other receivables and
amounts due from related parties.

Financial liabilities measured at amortised cost comprise trade payables, accruals, other payables,
amounts due to related parties and provisions.

9 Property, plant and equipment

Fixtures

& Computer Motor Computer

Fittings Hardware Vehicles Software Total

£ £ £ £ £

Cost
Balance at 1st April 2017 550 60,444 3,180 128,863 193,037
Acquisitions - - - - -
Disposals - - - - -
Balance at 31st March 2018 550 60,444 3,180 128,863 193,037
Depreciation
Balance at 1st April 2017 550 40,619 1,656 117,115 159,940
Depreciation charge for the Year - 7,400 795 11,748 19,943
Disposals - - - - -
Balance at 31st March 2018 550 48,019 2,451 128,863 179,883
Net book value
At 1st April 2017 - 19,825 1,524 11,748 30,097
At 31st March 2018 - 12,425 729 - 13,154
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Note 9 property, plant and equipment continued

Cost

Balance at 1st April 2018
Acquisitions

Disposals

Reclassification

Balance at 31st March 2019

Depreciation

Balance at 1st April 2018
Depreciation charge for the Year
Disposals

Balance at 31st March 2019

Net book value
At 1st April 2018

At 31st March 2019

Hoople Ltd

Annual report and financial statements

Year

ended 31 March 2019

10  Trade and other receivables (due in less than one year)

Trade receivables
Related parties
Other receivables
Prepayments

Total of trade and other receivables

1 Cash and cash equivalents

Cash at bank

Fixtures
& Computer  Motor Computer
Fittings Hardware Vehicles Software Total
£ £ £ £ £
550 60,444 3,180 128,863 193,037
550 60,444 3,180 128,863 193,037
550 48,019 2,451 128,863 179,883
- 6,855 729 - 7,584
550 54,874 3,180 128,863 187,467
- 12,425 729 - 13,154
- 5,570 - - 5,670
2019 2018
£ £
663,463 647,628
637,728 356,760
148,537 33,166
82,572 131,653
1,532,300 1,169,207
2019 2018
£ £
3,189,050 3,267,649

For the purpose of the statement of cash flows, cash and cash equivalents consist of cash and short-
term deposits as defined above, net of outstanding bank overdrafts and creditors.
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12  Trade and other payables (Due in less than one year)

2019 2018

£ £

Trade payables 10,072 202,320
Related parties 957,291 838,030
Other payables 914,900 698,863
Social Security and other taxes 457,938 738,297
Accruals 462,553 482,504
Corporation tax payable 17,254 12,804
Total of trade and other payables 2,820,008 2,972,818

13  Employee benefits

The company has two defined pension plans, NHS Pension Scheme and Local Government Pension
Scheme (LGPS), both of which require contributions to be made to separately administered funds. The
company operates a defined contribution pension scheme with Standard Life for new employees,
which began in April 2014.

Standard Life Pension Scheme

Employer contribution is at 6%.

Contributions: 2019 2018

£ £
Employees 96,593 87,572
Employers 154,320 143,917
Total contributions 250,913 231,489

NHS Pension Scheme

Past and present employees are covered by the provisions of the NHS Pension Scheme. The scheme
is an unfunded, defined benefit scheme that covers NHS employers, general practices and other
bodies, allowed under the direction of the Secretary of State, in England and Wales. It is not possible
for the NHS Trust to identify its share of the underlying scheme liabilities. Therefore, the scheme is
accounted for as a defined contribution scheme.

Employer’'s pension cost contributions are charged to operating expenses as and when they become
due.

Additional pension liabilities-arising from early retirements are not funded by the scheme except where
the retirement is due to ill-health. The full amount of the liability for the additional costs is charged to
the operating expenses at the time the trust commits itself to the retirement, regardless of the method
of payment.

The NHS Pension Scheme is subject to a full valuation every four years by the Government Actuary.
The latest published valuation relates to the year ended 31 March 2016 and was published in
February 2019 and is available on the NHS Pensions Agency website.

Employer contribution rates are reviewed every four years following the scheme valuation, on advice

from the actuary. The most recent valuation recommended that employer contribution rates should be
14.38% from 15t April 2016 we will continue with this rate until the next review.
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Note 13 Employee benefits continued
Local Government Pension Scheme

The company is one of several employing bodies included within the Local Government Pension
Scheme (LGPS). During the financial year 2018-19 there has been a significant change in the
reporting of the pension deficit relating to the Local Government Pension Scheme (LGPS).
Herefordshire Council tuped staff on the LGPS into Hoople when the company was set up in 2011.
During 2018-19 the council made the decision to amend the admission agreement to the LGPS. The
decision means the pension deficit previously reported in Hoople was valued reported in the council’s
group accounts. The change in the admissions agreement removes the deficit from Hoople’'s balance
sheet, and shows as an exceptional profit in the income and expenditure statement. In future years the
Hoople income and expenditure statement will reflect only the current year service costs of the
pension, which will continue to be paid by Hoople Ltd into the pension scheme.

The total contribution made for the year ended 31 March 2019 was £767,395 of which employer's
contributions totalled £536,605 and employees’ contributions totalled £227,790. The agreed
contribution rates for the year ended 31 March 2019 were 13.9% for employers and 5.5-11.4% for
employees.

For accounting purposes the liabilities are calculated using the principles set out in IAS 19. As at 1
April 2018 the liabilities were valued at £14,196,000 under IAS 19. The notes show the movement in
funds up to the 29 March 2019. The assets and liabilities then transferred to Herefordshire Councils
balance sheet. The amounts have been disclosed through other comprehensive income, which is part
of the retained earnings of the company.

The following table summarises the components of the net benefit expense recognised in the income
statement and the funded status and amounts recognised in the statement of financial position for the
respective plans.

The liability recognised in the statement of financial position for retirement benefit obligations is:
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2019 2018

£ £

Present value of funded defined benefit obligations (17,274,000) (14,196,000)

Fair value of employer assets 10,234,000 9,114,000

De recognition of pension liability 7,040,000 -

Recognised (liability) for defined benefit obligations - (5,082,000)
Movements in present value of defined benefit obligation:

2019 2018

£ £

At 1 April 14,196,000 12,924,000

Current service cost 1,068,000 1,196,000

Interest cost 387,000 339,000

Re-measurements 1,240,000 (514,000)

Contributions by members 235,000 251,000

" Curtailments 148,000 -

De recognition of pension liability (17,274,000) -

At 31 March - 14,196,000
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Note 13 Employee benefits continued

Movements in fair value of plan assets:

2019 2018

£ £

At 1 April 9,114,000 7,996,000
Expected return on plan assets 258,000 219,000
Re-measurements 5,000 94,000
Administration (14,000) (15,000)
Contributions by employer 636,000 569,000
Contributions by members 235,000 251,000
De recognition of pension liability (10,234,000) -
At 31 March - 9,114,000

Expenses recognised in the statement of comprehensive income, profit and loss:

2019 2018

£ £

Current service cost 1,068,000 1,196,000
Interest on defined benefit pension plan obligation 387,000 339,000
Administration 14,000 15,000
Curtailments 148,000 -
Expected return on defined benefit pension plan assets (258,000) (219,000)
Total 1,359,000 1,331,000

The expense is recognised in the following items in the statement of comprehensive income, profit and
loss:

2019 2018

£ £

Staff costs " 1,068,000 1,196,000
Finance income (258,000) (219,000)
Finance expense 401,000 354,000
Total 1,211,000 1,331,000

Actuarial gains and losses recognised directly in equity in the statement of comprehensive income,
profit and loss since 1 April:

2019 2018
£ £
Re-measurement of assets and liabilities (1,235,000) 608,000

The company has £7,040,000 of unrecognised éctuarial gains as at 29 March 2019 (2018 £5,082,000
gain). The fair value of the plan assets and the return on those were as follows:
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Note 13 Employee benefits continued

29 March 31 March

2019 2018

Fair value Fair value

£ £

Equities 7,349,000 7,875,000
Corporate bonds 1,330,000 437,000
Property 675,000 383,000
Alternatives 624,000 310,000
Cash 256,000 109,000
Total 10,234,000 9,114,000
Actual return on plan assets 262,000 313,000

Hoople Ltd

Annual report and financial statements
Year ended 31 March 2019

The expected rates of assets are determined by reference to the historical returns, without adjustment,
of the portfolio as a whole and not on the sum of the returns on individual asset categories. The overall
expected rate of return is calculated by weighing the individual rates in accordance with the
anticipated balance in the plan's investment portfolio.

The expected return on plan assets 2018/19 is £258,000 (2018: £219,000).

Principal actuarial assumptions (expressed as weighted averages) at the year-end were as follows:

2019 2018

: % %

Discount rate 25 2.7
Expected rate of return on plan assets 26 3.4
Future salary increases . 22 2.1
Pension increases . ’ 2.3 2.2

The assumptions relating to longevity underlying the pension liabilities at the financial statement of
position date are based on standard actuarial mortality tables and include an allowance for future
improvements in longevity. The life expectancy assumption is based on the Funds VitaCurves with
improvements from 2007 in line with the medium cohort and a 1% per annum underpin.

The assumptions are equivalent to expecting a 65 year old to live for a number of years as follows:

e Current pensioner aged 65 - 22.8 years (male), 25.8 years (female)
o Future retiree upon reaching 65 — 25.1 years (male), 28.2 years (female)

The Mercer pension statement includes that the salary growth assumptions at the start and end of
year have been set by the employer at 2.2%. This is a local assumption and Mercers have stated that
this is less prudent than those they would normally use for accounting purposes.

The sensitivities regarding the principal assumptions used to measure the scheme liabilities are set
out below.

Change in assumptions at Approximate % movement in Approximate monetary

year ended 31 March 2019 Employer Liability amount (£)
0.1% increase in Real Discount Decrease 2.5% (427,000)
rate
1 year increase in member life Increase 1.8% 307,000
expectancy
0.1% increase in the inflation Increase 2.5% 438,000
rate
0.1% increase in assumed pay Increase 0.5% 85,000
growth
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The history of the experience gains and losses arising from the defined obligation is as follows:

Actuarial gains and losses are now recognised in the statement of comprehensive income, profit and
loss, a re-measurement figure is shown in other comprehensive income.

2019 2018
£ £
At 1 April (5,082,000) (4,928,000)
Finance cost (762,000) (762,000)
Re-measurements (1,235,000) 608,000
At 29 March (7,079,000) (5,082,000)
Derecognition of liability on transfer 7,079,000 -
At 31 March - (5,082,000)
Statement of financial position
2019 2018 2017 2016
£ £ £ £
Present value of the defined - 14,196,000 12,924,000 7,743,000
benefit obligation
Fair value of plan assets - (9,114,000) (7,996,000) (5,646,000)
Deficit - 5,082,000 4,928,000 2,097,000
Expenses adjustments
2019 2018 2017 2016
£/% £1% £/% £1%
Experience gains on plan assets* 5 94 1,324 (277)
as a percentage of plan assets 0% 1% 16.6% 4.9%
Experience gain on plan liabilities 0 0 798 0%
as a percentage of plan liabilities 0% 0% 6.2% 0%

* This relates to the re-measurement of plan assets during the year.

The company expects to contribute approximately £nil (2018: £569,000) to its defined benefit
arrangement in the next financial year.

The most recent valuation recommended that employer contribution rates should be 15.2% from 1
April 2019, we will continue with this rate until the next review.

14  Share capital
Allotted, called up and fully paid.
There are 100 issued shares including 17 that are held in treasury.

2019 2018
Issued 83 ordinary shares of £0.01 each
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Note 14 Share capital continued

The shareholders hold votes in proportion to their shareholding with Herefordshire Council holding
84% of votes and Wye Valley NHS Trust holding 16%. The company does not pay dividends but the
shareholders can decide to distribute some or all surplus income for an accounting year to contributors
of the company in proportion to the use made of services provided by the company by contributors.
The current contributors are Herefordshire Council and Wye Valley NHS Trust.

15. Reserves

Profit or loss reserves represent current and'prior period profit or loss.

16  Operating leases

There are no non-cancellable operating lease rentals at 31 March 2019 (2018: none)

17 Capital commitments

There are no capital commitments at 31 March 2019 (2018: none).

18  Contingencies
There are no contingencies affecting Hoople Ltd.
19  Ultimate controilling party

The company is controlled by Herefordshire Council by virtue of its majority shareholding in the
company. The parent company financial statements are publically available.

20 Related parties

Herefordshire Council

Herefordshire Council is the parent company of Hoople Ltd.

During the year the company provided services totalling £7,377,455 (2018: £7,797,862), interim
agency sales totalling £1,147,184 (2018: £1,467,960) and received goods and services totalling
£1,018,695 (2018: £780,497) from Herefordshire Council, a shareholder of the company.

The balance at the year-end was £483,052 (2018: £482,623) consisting of a receivable of £439,557
(2018: £210,628) and a payable of £922,609 (2018: £693,251).

Wye Valley NHS Trust
During the year the company provided services totalling £1,602,914 (2018: £1,734,564) and received
goods and services totalling £2,427 (2018: £3,512) from Wye Valley NHS Trust, a shareholder of the

company.

The balance at the year-end was £163,489 (2018: £115,519) consisting of a receivable of £195,019
(2018: £146,131) and a payable of £31,530 (2018: £30,612). .

Non-Executive Directors

Clir, Harry Bramer is a Cabinet Member, Mr Geoff Hughes, Director, Mr Richard Ball, Director and ClIIr,
Christopher David Hitchiner, Leader and Cabinet Member of Herefordshire Council. Herefordshire
Council is a shareholder of the company.

Mr Andrew Cottom, Non-Executive Director — Wye Valley NHS Trust. Wye Valley NHS Trust is a

shareholder of the company.
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