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CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees. present their annual report together with the accounts and independent auditor's report of the
charitable company for the period 1 September 2018 to 31 August 2019. The annual report serves the purposes
of both a trustees report, and a directors' report under company law.

Principal activities

The principal activity of the Corfe Hl"S School Academy Trust is to “advance for the public benefit education in
the United Kingdom -in particular but without prejudice to the generality of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced curriculum."

The trost operates an academy for pupils aged 13 to 18 serving a catchment area in Poole and East Dorset. It
has a pupil capacity of 1500 and had a roll of 872 in the school census on 3rd October 2019 (2018: 956).

- Structure, governance and management
The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association and the Funding Agreement between the Trust and the Secretary of
State for Education are the primary governing documents of the academy trust. The trustees of Corfe Hills
School Academy Trust are also the directors of the charitable company for the purposes of company law. The
charitable company operates as Corfe Hills School.

Details of the trustees who served durlng the year and to the date these accounts are approved are included in
the Reference and Administrative Details on page 1.

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable com pany in the .
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceedrng £10, for the debts and liabilities contracted before they ceased to be
a member.

Trustees' mdemmtles )
The academy is a member of the: Department for Education's Risk Protection Arrangement, which includes
governors' Ilabrhty cover of £10,000, OOO and a fidelity guarantee of £500,000.

Method of recruitment and appointment or eIectlon of trustees

Under the Articles of Association the Trust may appoint up to 20 Governors all of whom serve as Trustees and

‘members of the Governing Body for a'period of four years. Of these there must be a minimum of two Parent
Governors. The Headteacher may also be appomted as a Trustee. Employee trustees must not exceed one third
of the total number of trustees. ‘ :

. Parent Governors shouid be parents of a registered pupil of the school at the time of the election. Should there
be a greater number of applicants than the vacanmes available a secret baIIot of parents of all reglstered pupils
W|II be held .

e The Governing Body also has the power to appoint Co-opted Governors. Generally Co-opted Governors will
be appointed for a term of four years to provide specific skills or experience to assist the deliberations of
Governors in specific areas of the school’s activities.

Policies and procedures adopted for the in‘duction and training of trustees .
Induction Packs are provided specific to the structure and needs of the Academy and training is provided with
specialist staff within the school.

The Academy Trust subscribes to the National Governors’ Association and Sigma Teaching School Alliance.
These organisations provide relevant training courses and advice which enable governors to develop the
~ knowledge, skills and understanding required to meet their responsibilities.




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Orqanlsatlonal structure

The Full Governing Body has.planned meetings at least twice in each term and more often |f necessary. The
purpose of the meetings is to discuss, agree and assess issues such as the strategic direction of the school,
the levels of performance expected, the annual financial budget and the statutory policies that the school is
required to have in place. There are committees covering Finance & Resources; Standards and Curriculum;
and Audit which meet at least once per term to discuss specific areas of the School's activities, receive
presentations from external sources and school staff- on specific activities and make, where necessary,
appropriate representations to the Full Governing Body. The terms of reference for these Committees are
detailed in the Governing Body’s Terms' of Reference. -In addition to these committees, working groups are set
up as required to consider specific areas of business and report to the Full Governing Body for decision. The
Governing Body has also appointed governors with specific responsibilities, including special educatlonal
needs, safeguarding, premises and health and safety.

The Governing Body has delegated to the Headteacher and the School's Leadership Team responsibility for
the internal organisation, management and control of the Academy and implementation of the agreed School
policies and strategies, providing the Governing Body with sufficient data to enable it to monitor and assess the
success of this |mplementat|on

The Headteacher has been appointed Accounting Officer of the Academy.

The Governing Body has appointed an experienced qualified independent accountant to carry out the role of
Responsible Officer by undertaking regular checks on the Academy’s internal financial processes and
* structures to ensure compliance with the Academies’ Financial Handbook and the Academy Trust's Funding
"~ Agreement guidelines. The Responsible Officer submits formal reports for review by the Audit Committee.

Arrangements for setting pay and remuneration of key management personnel
Key management personnel includes Trustees and those staff who are members of the Leadership Team who
have significant authority or responsibility for the day-to-day running of the academy trust. Trustees are not
~ remunerated for this role and Governors who are also employees of the school are remunerated in accordance
with the pay scale set for the staff role in- which. they are employed. The Headteacher's and other senior
teachers’ remuneration is set by the Trustees in accordance with the school teachers’ pay and condmons
document : :




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
"~ FOR THE YEAR ENDED 31 AUGUST 2019

Trade union facility time

Relevant union officials

Number of employees who were relevant union officials

during the relevant period . 3
Full-time equivalent'employee number " . . ' 3.00

Percentage of time spent on facility time :
Percentage of time ‘ B ' Number of employees

0% S 3
1%-50% : -
51%-99% ; : -

100% ' c o -

Percentage of pay bill spent on facility time

Total cost of facility time ) . -
Total pay bill S 4,556,604
Percentage of the total pay b|II spent on facuty time -

Paid trade union activities .
Time spent on paid trade union actlvrtles asa percentage of
total paid facmty time hours ) S . -

Related parties and other connected charities and organisations

Corfe Hills School Academy Trust is not cohnected to any other organisations. The Corfe Hills School
Association (CHSA) is a related party and ‘operates separately to support the school. The CHSA is funded by
parent contributions and fundraising activities. Separate accounts are produced on an annual basis.

With effect from 1 September 2018, the academy trust is collaboratlng with Broadstone Middle School (BMS)
to develop a coherent curriculum’ across. Key Stage 3. In addition, year 7 and year 8 students from BMS are
"attending Corfe Hills School each vyeek where they are taught by Corfe Hills staff.




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Objectives and activities

Objects and aims

Corfe Hills School Academy Trust runs a 13-18, co- educatlonal comprehensive school with 872 pupils on roll as
at October 2019 (October 2018: 956). It is in a three-tier pyramid with three middle and six first schools. Whilst
Corfe Hills is situated within the Poole Local Authority some of its feeder schools are in the Dorset Local
‘Authority. Two of the eight secondary schools within Poole Local Authority are-selective and, apart from Corfe
‘Hills, the other seven schools transfer at 11+ not 13+.

Objects
The Academy’s objects are:

* to advance for the public benefit education by establishing, maintaining, carrying on, managing and
developing a school offering a broad and balanced curriculum

The Academy aims to:
* to provide outstanding education'in ‘an excéllent dynamic, creative learning environment.
* to enable high levels of academic achievement and progress for all students.
* to use the learning environment to develop in students, considerate and ethical personal standards
* to provide a full range of exciting, enjoyable and meaningful learning experiences including those that
develop understanding, tolerance and embrace equality.

Objectives, strategies and activities
The School Improvement Plan is contlnuously reVIewed and last updated in September 2019. Specific objectives
agreed were to:
* develop the cumcutum to ensure it is robust in intent and meets the needs of the school community
develop the Corfe Hills ‘Principles of Teaching”to maximise student learning
implement a developmental drop-in system to support continuous improvement in teachlng
embed an accepted lesson structure in line with evidence-based research
develop a rigorous whole school approach to reading to improve tier 2 vocabulary
ensure overall progress and attainment meets or exceed Key | Performance Indlcators
remove in-school variation between subject areas :
reduce in-school variation between student groups
further improve behaviour for Iearmng
increase student attendance in all year groups ‘ '
increase leadership opportunities for students through the lmplementatlon of a House System
develop students’ characters and help them to keep physically and mentally healthy
develop the school’'s culture of excellence through a growth mindset approach
improve the progress of Sixth Form students through monltorlng and intervention
improve the effectiveness of scrutiny by Governors '
produce a financial recovery plan which demonstrates how the school will achieve a balanced budget
increase student recruitment to Corfe Hills through contlnumg to improve outcomes, more effective
marketmg and collaboratlve work W|th feeder schools

Public beneft o : :

The governors are mindful of their duty to have regard to The Chanty Commlsswn s publlc benefit guidance. In
setting the academy trust’s objectlves and plannlng actlvmes governors have given careful consideration to this
guidance.

The school provides formal and informal academic and service support — sometimes in conjunction with the
.Bournemouth, Christchurch and Poole Local Authority — to other schools within the local area and actively
encourages the use of its premises for commiunity evénts and activities. The 2019/20 school year has seen all
of the students in Year 7 and 8 at Broadstone Middle School attending Corfe Hills for one day a week to receive
teaching in Computer Smence Musm PE and RE.




CORFE HILLS SCHOOL ACADEMY TRUST

' TRUSTEES' REPORT (CONTINUED) _
FOR THE YEAR ENDED 31 AUGUST 2019

Strategic report
Achievements and performance
Achievements and performance
At Corfe Hills we have the highest expectations for every student and provide a wealth of opportunities inside
and outside the classroom. Our students work hard, enjoy their learning and are hrghly successful. Corfe Hills
School was inspected by Ofsted on 29 and 30 November 2017 and judged to be ‘requires improvement’. Even
at that time, it is clear from the report that the inspectors.found very many positives and recognised that the
school was already on an improvement journey. Following 3 years of significant and sustained improvement, this
year's GCSE results are exceptional:

». GCSE progress is in the top 20% of schools nationally

¢ Progress in maths is in the top-5% of schools nationally

In addition to their excellent overall progress, the table beIow underlmes just how well Corfe Hils students
achieve compared with their peers:

“Corfe Hills |

GCSE Measure National:.
Grade 4 or above in English 82% 75%
Grade .4 or above in maths 81% 72%
Grade 4 or above in both English and maths 71% 65%
Grade 5 or above in English 61% 61%
Grade 5 or above in maths 57% 50%
Grade 5 or above in both English and maths 48% 41%

A-level results are also very strong and once again the vast maJorlty of students who applled to university
secured their first choice places. L

Corfe Hills provides education for students aged 13 — 18 and we’ have a large Sixth Form, offering an excellent
range of A-level and other level 3 courses. The school's aim, whatever their stage of education, is to ensure that
students are provided with the appropriate progression mformatlon to enable them,. supported by staff and
parents, to make the right choices.

The school offers.a diverse range of learning opportunltles within and outside the classroom and has a strong - ‘

background in the performing arts and sport.

Key performance indicators
Student 'numbers based on Autumn Census

2017-18

2018-19
Total student numbers 956 1,043
Pupil teacher ratio 7.7 17.4
Teaching to non-teaching staff costs - 80.3:19.7 81.4:18.6
GAG to total income - 89.2% T74.7%
GAG per student (excluding sixth form) £4,763 £4,605




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Going concern
After making appropriate enquiries, the board of trustees has material uncertainties relating to the gomg concern
status of the trust.

The Academy Trust has reported-a deficit on revenue reserves in the year of £193,863 and the year-end value of
these reserves has fallen from £552,123 to £357,579. This is despite a programme of redundancies and
extremely focused and tight financial controls. The Trust. expects reserves to be depleted over the next 12
months. The budget for 2019/20 shows a £350,000 deficit followed by prOJeoted deficits in the next 3 years
totalling £491,000 before a small surplus in 2023/24

Staff reductions and other efficiencies continue to, be investigated and implemented to reduce costs. Further cost
reductions are planned. The trustees.continue to engage pro- actively with the Education & Skills Funding
Agency on funding discussions. The continuously refined recovery plan has been submitted to the ESFA. As a
result the trustees have a reasonable expectation that the Academy Trust will have access to adequate
resources to continue in operational existence for at least the next two years. For this reason the board of
trustees continues to adopt the going concern basis in preparing the accounts. Further details regarding the
adoption of the going concern basis can be found in the statement of accounting policies.

Financial review .

The audited accounts show a revenue deficit for the year, excluding all fixed assets and pension movements, of
£193,863 (2018: surplus of £15,014). Restricted general funds decreased by £226,925 to £224,818 (2018:
451,743) while unrestricted funds increased by £33,062 to £132,761 (2018: £99,699). Total restricted general
funds, excluding pension reserves, plus unrestricted funds at 31 August 2019 were £357,579 (2018: £551,442).

The principal source. of funding comprised grants from the Education & Skills Funding Agency (ESFA) totalling
£5,030,363 (2018: £5,385,793). Expenditure of £6,349,317 (2018: £6,586,044) focussed on the delivery of
education and 75% (2018: 75%) of this- total was spent on direct costs. Pupil numbers were lower than
predicted, and expenditure in the year was reduced accordingly, leading to a need for. further savings to be
found for the 2019-20 budget. The ESFA-appointed a School Resource Management Advisor whose report was
received in August 2019. The recommendations were included in a revised five-year recovery ‘plan which was
submitted to the ESFA on 4 November 2019. .

Reserves policy
The Balance Sheet shows total restricted reserves carrled forward at the year end of £14 090 764 (2018:

. £15,539,193). This figure includes:

* general funds totallmg £224,818 (2018: £451,743)

* a defined benefit pension scheme liability of £3,941,000 (2018 £3,051,000) and

* a fixed asset reserve of £17,806,946 (2018: £18, 138 450) which IS only realisable through the dlsposal
of assets or as security for a Ioan

.The Academy Trust aims to hold reserves in the General Fund to ensure expenditure commltments can be met,
and education is not disrupted, in the event of a delay in receipt of government or other funding and to manage
the consequences of reduced grant income due to falling pupil numbers. These funds are restricted and must be
used in accordance with the Academy's Funding Agreemenit with the ESFA.

At the year end the Academy's general reserves were £224,818 (2018' £451 ,743). This represents less than one'
. months' expenditure. The governors' policy is to achieve a oonsrstently higher level of reserves over time.

In addition to the restricted funds, the Academy Trust has free (unrestricted) reserves of £132,761 (2018:
£99,699). This has been generated mainly through the Iettmg of school facilities.

Investment policy
Given the current uncertainties concernlng future revenue sources the Academy has no current plans to invest
any of its cash balances. :




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Priricipal risks and uncertainties
- The Academy. has undertaken a full review of all its operational risks within the guidelines of the: Academies
Financial Handbook. The Risk Register is kept under continuous review by the governors and senior
management team and scrutinised by the Audit Committee.

Local demographic changes coupled with the age of transfer change in the Borough of Poole, impacted on the
number on roll of students in Year 9 being below Published Admission-Number (PAN) for the first time in
2013/14. Admission numbers continue significantly below PAN, putting the school’s financial situation under
serious pressure. Staffing and other costs.are actively and contlnuously managed to m|t|gate the impact of these
income reductions.

. There is a significant risk associated with the formation of the new Bournemouth ‘ Chrlstchurch and Poole local
authority. The school may find itself with a lower than expected income as a result of amounts W|th held to fund
the overall high-needs deficit within the new local authority area.

The school ensures that health and safety and pupil safeguarding are always taken -into full account in all
operational matters. Regular audits are undertaken both by the school's own staff and governors and external
prowders :

The 'school buildings are in need of extensive maintenance and refurbishment. This is continuing in 2019 with
replacement of heating systems across most of the school and the school will rely on successful Condition
Improvement Fund bids to address the remaining heating system, domestic water services, flat roofs and
windows. The roofs are already well beyond their expected working life, with W|despread leaks, and many of the

windows either cannot be closed effectively or opened at all. ’

The school recognises that its continued success relies’ on |ts committed, professional staff and effectlve )
recruutment performance management and successmn/absence plannlng

The school has submitted to the ESFA a revised 5-year fmanCIal projection, WhICh shows an in-year surplus in -
year five. However the actions requiréd to achieve this cannot be achieved W|thout fundlng for capital prOJects
mcludmg the reconflguratlon of classroom areas.

The Academy has been advnsed that thé contingent Ilablllty to the Local Government Pension Fund for non-
téaching staff has increased by £890K (2018: reduction of 369K) during the year . and at 31 August 2019 was.
£3 941,000 (2018: £3, 051 ,000).

Fundralsmg ‘
The school contmues to seek and. engage in appropriate fundraising activities.. The school does not work with
. professional fundraisers. - The Headteacher and a governor attend meetlngs of the Corfe Hills School

Association WhICh is a parents’ assomatlon that raises funds on behalf of the school. : .

Plans for future periods : :
The Academy Trust is taking the necessary steps to ensure that it continues to be able to meet its objectlves
" against the background of a difficult financial climate. These include: o
"+ Adjusting the staff and management structure to meet future needs
« Investigating alternative models for formal collaboration )
« Actively seeking opportunities to reduce expenditure and access funding for premises 4mprovements
« Working with the ESFA and School Resouice Management Adviser to implement and further develop
where possible a five-year plan that-shows a balanced budget by year five.




CORFE HILLS SCHOOL ACADEMY TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Auditor

In so far as the trustees are aware: ‘

- there is no relevant audit information of which the charitable company's audltor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information. :

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as the .
company directors, on A1 December 2019 and signed on ltS behalf by:

J McBain
Chair of Trustees

-10-



CORFE HILLS SCHOOL ACADEMY TRUST

. GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2019

Scope of responsibility

As trustees we acknowledge we have overall responsibility for ensuring that Corfe Hills School Academy Trust

has an effective and appropriate system of control, financial and otherwise. However, such a system is designed
*to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only

reasonable and not absolute assurance against material misstatement or loss. :

- The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for

" ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between Corfe
Hills School Academy Trust and the Secretary of State for Education. The accounting officer is also responsible
for reporting to the board of trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that descrlbed in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The board of trustees has formally met six times during the year.
Attendance during the year at meetings of the board of trustees was as follows:

Trustees ' Meetings attended Out of possible

A Bicker 6 , 6
P Bompas (Resigned 10 July 2019) k
D Van Den Broek (Chair of Audit Commlttee) (Resigned 10 July
- 2019) -
. E Coviello (Chair of Finance and Resources Commlttee)

S Gavira
'S Jefferies

S Jordan -

J McBain (Chair of Governors) * -
" R Mutlow . '
. AMurray . (Resngned 10 July 2019)

P Warman -

P Zlmmerman
A Sutton (Appointed 30 January 2019)
'S Charman (Appointed 25 October 2019)
A Child (Appointed 25 October 2019)

N Norris (Appointed 22 November 2019)

D Paterson (Appointed 28 November 2019)

P Keen (Headteacher- non trustee)

N
o

DOOCOORDUDOOOWWOOH K G
PDOOCOOCLOOOOD OO DM

The school’'s guiding principles are underpinned by the motto:
High Expectations : Exceptional Individuals

The full governing body continues to meet twice each term and the Finance and Resources Committee,
standards and curriculum working group and Audit Committee each meet at least once every term. The board is
- skills based and ensures that all key transferable skills are covered;, all governors have |dent|fed areas of
special mterest .

_The governing board continues to work for the best possible broad and balanced education for all students in an
ever-changing educational environment. The school's rigorous culture and ethos has been set by governors
.and is being applied consistently across the school. The areas identified for continued focus include improved
progress and achievement, development of teaching and learning, management of finances for efficiency and
sustainability, coIIaboratlon with same phase and pyramid schools and i |mprovmg PR and marketlng

11-



CORFE HILLS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Governors pride themselves on the quality of their challenge using all available data and there are regular
governor visits to the school during working hours. Every trustee has access to an online data analysis tool’
which enables them to review progress and attainment, providing the information necessary for them to
challenge and support staff. This tool links directly to the school's data management system and is current and
reliable.

There is an annuaI governor self-evaluation cycle which reflects on the key areas of governance and the
2018 19 self-review has led to: ‘

* the strengthening of the governing board with addmonal governors skilled in Frnance and Rrsk:
Management and Property and Estate Management. .

« an annual governor skills review which shows that aII aspects of School Governance are adequately
covered.

* the current Governor Self Improvement plan which links to areas in the current School Self
Improvement Plan and focuses on providing focused challenge and support in all key areas.

The next review cycle will commence in June 2020.

Finance and Resources Committee

The Finance and Resources Committee met formally four times during the year and informally on several other
occasions.

Members of the Committee and their attendance at the formal meetings was as follows:
Trustees ‘ - A Meetings attended  Out of possible ‘

D Van.Den Broek (Chair of Audit 'Comrnittee) (Resigned 10 July
2019) '

E Coviello (Chalr of Finance and Resouroes Commlttee)

J McBain (Chair of Governors)

P Warman s -

P Keen (Headteacher- non trustee)

HwWwwdhw
B N N N N

"The Committee’s function is to ensure proper financial management of the School receiving regular advice from .-
the School's School Business Manager and ensuring compliance with the agreed Academies Financial
Management Handbook issued by the Department of Education. This includes reviewing and ensuring the
improvement of a robust accounting framework, of budget preparation, and pragmatic long term forecasting. To
monitor and encourage prudent use of the school's resources, especially in the acquisition of- equipment,

material and services, ensuring best value is achieved. To ensure that overall the school operates within a
balanced budget, that proper provision is made for future maintenance, replacement and |mprovement of assets
and estate and that approprrate reserves are malntalned -

Audit Committee

The Audit Committee met threetimes during the year.

The Committee’s function is to scrutinise procedures for the board to set and manage risk appetite and
tolerance; ensuring that risks are aligned with strategic priorities and improvement plans and that appropriate
“intervention strategies are in place and embedding risk management at every level of governance. The
committee directs the work of the Responsible Officer in monitoring and reporting on the financial and risk
management systems that have been adopted by the school.

-12-



CORFE HILLS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

Attendance at meetings in the year was as follows:

Trustees ‘ Meetings attended Out of possible

D Van Den Broek (Chair of Audit Commlttee) (Resrgned 10 JuIy

2019) -3 3
S Jordan 3 3
J McBain (Chair of Governors) 2 3
P Warman 3 3
P Keen (Headteacher— non trustee) -3 3

Review of value for money

As accounting officer the Headteacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Academy Trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
. improved, including the use of benchmarking data where appropriate. The examples below show how the
. accounting officer for the academy trust has delivered improved value for money during the year.

- » Curriculum and staffing requirements are kept under continuous review and opportunities for making its

- delivery more efficient during the year were taken. With effect from September 2019 staffing was
reduced, reflecting the reduction in students on roll, resulting in a teaching staff of 52 full time equivalent
(FTE) teachers An additional 1.2 FTE staff were retained to deliver teaching to year 7 and 8 pupils as
‘part of a collaboration with Broadstone Middle School. This reduced. teaching staff costs by £229K: A
further £16K reduction will be realised at the end of a three year protected pay period.

* A review of support staff. requirements.led. to a restructure of student support services, which has

improved the efficiency of managing attendance and supporting students with additional pastoral needs.

In other areas, support staffing was reduced to reflect the lower student roll.. The total reduction in

support staff costs from September 2019 is £132K Any opportunity to further reduce staffing costs, e.g.
_whena vacancy arises, is taken. . :

¢ Savings have_ been achreved- through re-tendering and renegotiation of premises maintenance
contracts, including cleaning £12.7K per annum and refuse and recycling £5K per annum.

The purpose of the system of internal control :

The system of internal-control is designed to manage risk to a reasonable level rather than to eliminate all rrsk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
“likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economrcally The system of internal control has been in place in Corfe Hills School Academy
Trust for the period 1 September 2018 to 31 August 2019 and up to the date of approval of the annual report and
accounts.

Capacity to handle risk

Through its Audit Committee, the board of trustees has reviewed the key risks to which the Academy Trust is
exposed, together with the operatmg financial and compliance controls that have been implemented to mitigate
those risks. The board of trustees is of the view that there is a formal ongoing process for identifying, evaluating
and managing the Academy Trust's significant risks that has been in place for the period 1 September 2018 to
31 August 2019 and up to the date of approval of the annual report and financial statements. This process is
regularly. reviewed by the board of trustees. -
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CORFE HILLS SCHOOL ACADEMY TRUST

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of dutles and a system of delegation and
accountability. In particular it includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the board of trustees;

* regular reviews by the Finance Working Group of reports which indicate financial performance against the

forecasts and of major purchase plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital mvestment) guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The board of trustees has considered the need for a specific internal audit function and has appointed an
experienced qualified independent accountant as Responsible Officer to provide advice on financial matters-and
perform a range of checks on the Academy Trust's financial systems. The Responsible Officer agrees the
schedule of work with the Audit Committee and submits a report of findings to it. The Audit Committee takes
responsibility in the first instance for ensuring that findings are followed up appropriately.

Checks carried out during the period included:

testing of bank reconciliations

testing of payroll systems

testing of purchase systems including tendering and quotations

-review of the process for and assumptions used in.preparing financial projections -
compliance with the Academles Financial Handbook publication requirements -

This process has operated entlrely to the satisfaction of the board of trustees and has not identified any matenal
control issues. ‘

Revuew of effectlveness ]
As accounting officer the Headteacher has responsibility for reviewing the effectlveness of the system of rnternal
control. Dunng the year in question the review has been mformed by: .

" the work of the Responsrble Offlcer'

“the work of the external auditor;

the financial management and governance self—assessment process; :
the work of the exe¢utive managers within the Academy Trust who have respon3|b|hty for the development '
and maintenance of the mternal control framework. .

) The Accounting Ofﬁcer has been advised of the implications of the result of their review of the system of internal
control by the Finance and- Estates committee and.a plan to address weaknesses and ensure continuous
|mprovement of the system is in place.

Approved by order of the:board of trustees on 11 December 2019 and srgned on-its behalf by:

@L/M(a&w\/

J McBain
- Chair of Trustees
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2019 |

As accounting officer of Corfe Hills School Academy Trust | have considered my responsibility to notify the
Academy Trust board of trustees and the Education & Skills Funding Agency (ESFA) of material irregularity,
impropriety and non-compliance with terms and conditions. of all funding received by the academy trust, under
the funding agreement in place between the Academy Trust and the Secretary of State for Education. As part of

my consideration | have had due regard to the requirements of the Academies Financial Handbook 2018. ‘

I confirm that | and the Academy Trust's board of trustees are able to identify any material irregular or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under
the Academy Trust's funding agreement and the Academies Financial Handbook 2018.

| confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board of
trustees and ESFA.

( {‘ﬁ&\
P Keen

Accounting Officer

11 December 2019
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2019

The trustees (who are also the directors of Corfe Hills School Academy Trust for the purposes of company law)
are responsible for preparing the trustees' report-and the accounts in accordance with the Academies Accounts
Direction 2018 to 2019 published by the Education & Skills Funding Agency, United Kingdom Accounting
Standards (United Klngdom Generally Accepted Accounting Practice) and appllcable law and regulations.

Company law requirés the trustees to.prepare accounts for each flnanC|aI year. Under company law, the trustees
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs
of the charitable company and of its mcommg resources and appllcatlon of resources, including its income and
expenditure, for that perrod

In preparing these accotints, the trustees are required to:

* select suitable accounting policies and then apply them consistently; .

* observe the methods, and principles in the Charities SORP 2015 and the Academies Accounts Dlrectlon
2018 to 2019;

* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and-

"« prepare the accounts on-the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the. charitable company and hence far taking reasonable
steps for the prevention and detectlon of fraud and other |rregu|ar|t|es .

The trustees are responsrble for ensurlng that in 1ts conduct and operation the charltable company applles
financial and other controls, which conform with the requirements both of proprlety and of good financial
management. They are also responS|bIe for ensurlng that grants received from ESFA/DfE have been applied for’
the purposes intended. -

The trustees are responSrble for the maintenance and integrity of the corporate and financial information -
included on the charitable company's website. Leg|slatron in the United Kingdom governing the: preparatlon and
dlssemlnatlon of accounts may dlffer from legislation i in other]unsdlctlons

Approved by order of the members of the board of trustees on 11 December 2019 and srgned on its behalf by

J McBaln
Chair of Trustees
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CORFE HILLS SCHOOL
ACADEMY TRUST

FOR THE YEAR ENDED 31 AUGUST 2019

Opinion

We have audited the accounts of Corfe Hills School Academy Trust for the year ended 31 August 2019 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to
the accounts, including a summary of significant accounting policies. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted. Accounting Practice), the Charities SORP 2015 and the
Academies Accounts Direction 2018 to 2019 issued by the Educatton & Skills Funding Agency.

In our opinion the accounts: '

- give a true and fair view of the state of the academy trust's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Direction
2018 to 2019.

Basis for opinion : :
We conducted our audit in accordance with lnternatlonal Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the accounts' section of our report. We are independent of the academy trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities 'in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropnate to provide a basis for our opinion.

Material uncertainty related to going concern

We draw attention to Note 1 2 in the fmanmal statements, which mdlcates that the academy trust incurred a
revenue deficit of £193,863, for the year ended 31 August 2019 leaving available revenue reserves of £357, 579.
A deficit for the year to 31 August 2020 is anticipated-to be incurred totalling £349,540. As stated in Note 1.2,
these events and conditions, along with the other matters as set forth in the note, indicate that a' material
uncertainty exists that may cast significant doubt on the Company's ablllty to continue as a going concern. Our
opinion is not modified in respect of this matter. -

Other information . '

The trustees are responsible for the other information, which comprises the information mcluded in the annual
report other than the accounts and our auditor’s report thereon. Other information includes the trustees' report
(incorporating the strategic report and directors' report) the governance statement and the statement of’
regularity, propriety and compliance. Our opinion on the accounts does not cover the other information and,
.except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. . :

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
accounts or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard. _
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CORFE HILLS SCHOOL
- ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the trustees' report including the incorporated strategic report and directors' report
prepared for the purpose of company law, for the financial year for which the accounts are prepared is’
consistent with the accounts; and

- the strategic report and direéctors' report included within the trustees' report have been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception -

In the light of the knowledge and understanding ‘'of the Academy Trust and its environment obtained in the
course of the audit, we have not identified material mlsstatements in the strategic report or dlrectors report
included within the trustees report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for: our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accountlng records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for .our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' respon5|b|I|t|es the trustees (who are also the the directors

of the academy trust for the purposes of company law) are responsible for the preparation of the accounts and

for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is-:

" necessary to enable the preparatron of accounts that are free from material mlsstatement whether due to fraud
or error. :

In preparlng the accounts the trustees are responsrble for assessing the academy trust’s ability to continue asa.-
going concern, dlsclosmg, as applicable, matters related to.going concern and using the going concern basis of
accounting unless the trustees either mtend to I|qU|date the academy trust or have no realistic alternative but to
do so.

Auditor's responsmllltres for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from
material misstatement, whether due to fraud or error, and to issue an’auditor's report that includes our opinion.
Reasonable assurance ‘is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement-when it exists. Misstatements can arise
from fraud or error and are considered material if, mdrv:dually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these accounts

A further descnptlon of our responsibilities for the audit of the accounts is Iocated on the Financial Reporting
Council's website at: http Ihwww fre.org. uk/audltorsrespon5|b|ht|es This description forms part of our auditor's -
report. ’
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF CORFE HILLS SCHOOL
ACADEMY TRUST (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Use of our report

This report is made solely to the academy trust's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the academy trust's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy
trust and the academy trust's members as a body, for our audit work, for this report, or for the opinions we have
formed.

I\

Robert MacDonald (Senior Statutory Auditor)
for and on behalf of Moore (South) LLP 20“’&,&016\

Chartered Accountants

Statutory Auditor 33 The Clarendon Centre
Salisbury Business Park
Dairy Meadow Lane
Salisbury
Wiltshire
SP12TJ
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CORFE HILLS SCHOOL ACADEMY TRUST AND THE EDUCATION &
SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2019

In accordance with the terms of our engagement letter dated 12 August 2019 and further to the requirements of
the Education & Skilis Funding Agency (ESFA) as included in the Academies Accounts Direction 2018 to 2019,
we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed and
income received by Corfe Hills School Academy Trust during the period 1 September 2018 to 31 August 2019
have been applied to the purposes identified by Parliament and the financial transactions conform to the
authorities which govern them.

This report is made solely to Corfe Hills School Academy Trust and ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to the Corfe Hills School Academy
Trust and ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than Corfe Hills School Academy
Trust and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Corfe Hills School Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Corfe Hills School Academy Trust's funding
agreement with the Secretary of State for Education dated 23 March 2010 and the Academies Financial
Handbook, extant from 1 September 2018, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2018 to 31 August 2019 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:
* consideration of the evidence supporting the accounting officers statement on regulanty, propriety and
compliance;
analytical procedures on the general activities of the academy trust;
a review of minutes of committees and board meetings which may be relevant to regularity;
consideration of discussions with key personnel including the accounting officer and governing body;
tests of control have been carried out on a control activity WhICh are relevant to regularity;.
substantive testing of individual transactions
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO CORFE HILLS SCHOOL ACADEMY TRUST AND THE EDUCATION &
SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2019

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2018 to 31 August 2019 has not
been applied to purposes intended by Parliament and the financial transactions do not conform to the authorities
which govern them.

N\ gone (ot Lf

Reporting Accountant
Moore (South) LLP
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2019

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Investments

Total
Expenditure on:
Charitable activities:

- Educational operations

Total

Net income/(expenditure)
Transfers between funds

Other recognised gains/(losses)

Actuarial (losses)/gains on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

(2

17

19

Unrestricted Restricted funds: Total Total
Funds General Fixed asset 2019 2018
£ £ £ £ £
13,439 - 78,080 91,519 1,356,791
- 5,101,287 - 5,101,287 5,463,147
257,629 - - 257,629 /267,080
4,515 bt~ b0 L4515 11,094
275,583 ' 5,101,287 78,080 5,454,950 7,088,112
242,521 5,713,204 393,592 6,349,317 6,586,044
242,521 5,713,204 393,692 6,349,317 6,586,044
33,062 (611,917)  (315,512)  (894,367) 502,068
- 16,992 (15,992) - -

- (521,000) - (521,000) 629,000

33,062 (1,116,925) (331,504) (1,415,367) 1,131,068
99,699 (2,599,257) 18,138,450 15,638,892 14,507,824
132,761 (3,716,182) 17,806,946 14,223,525 15,638,892
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2019

Comparative year information
Year ended 31 August 2018

Income and endowments from:
Donations and capital grants
Charitable activities:

- Funding for educational operations
Other trading activities

Investments '

Total
Expenditure on:
Charitable activities:

- Educational opefations

Total

Net incomel(ex‘penditure)

Transfers between funds

Other rebog_nised gains/(losses) _
Actuarial gains on defined benefit pension
-schemes - ‘ \
Net movement in funds

 Reconciliation of funds
. Total funds brought forward

" Total funds carried forward

Notes

3

(3.}

17

19

Unrestricted Restricted funds: Total
Funds General Fixed asset 2018
£ £ £ £
11,824 - 1,344,967 1,356,791
- 5,463,147 - 5,463,147
267,080 - - 267,080
1,094 - - 1,094
279,998 5,463,147 1,344,967 7,088,112
256,697 5,932,749 396,598 6,586,044
256,697 5,932,749 396,598 6,586,044
23,301  (469,602) ' 948,369 502,068

- 201,315  (201,315) -

- 629000 . -  629000.°
. 23301 - 360,713 747,054 1,131,068
76,398 (2,959,970).17,391,396 14,507,824

99,699 (2,599,257) 18,138,450 15,638,892 -
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CORFE HILLS SCHOOL ACADEMY TRUST

BALANCE SHEET
AS AT 31 AUGUST 2019

Fixed as'sets
Tangible assets

. Current assets

Debtors R
Cash at bank and in hand

Current liabilities

Creditors: amounts falling due within one
year

Net current assets

Net assets excluding pension liability
Defined benefit pension scheme liability '

Total net assets

Funds of the Aciadel‘ny Trust:

: - Restricted funds

.- Fixed asset funds |

- Restricted income funds

- Pensionreserve

 Total restricted funds .
Unrestricted income flihds

Total fundé L

Notes

13

14

15

19

17

17

2019
£ £

17,447,074

767,148
549,520

1,316,668

(599,217)

717,451
18,164,525
7 (3,941,000)

14,223,525

. 17,806,946
224,818
- (3,941,000)
~ 14,090,764

132,761

14223525

2018
£ . £

16,806,550

1,381,744
1,083,361

2,465,105

(581,763)

1,883,342
18,689,892
(3,051,000)

15,638,892

18,138,450
451,743
(3,051,000)
15,539,193
- 99,699

15,638;892 :

The ac&:ounis on-pages 22 to 44 were approved by the trusteés and authorised for issue on 11 December 2019

and arg signed on thejr behalf by:

Haban_

J McBain - |
Chair of qu_ernors

Company Number 07536911
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CORFE HILLS SCHOOL ACADEMY TRUST

'STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2019

Notes  <

Cash flows from operating activities
Net cash used in.operating activities 20

Cash flows from investing activities
Dividends, interest and rents 'fro_m investments
Capital grants from DfE Group '
Purchase of tangible fixed assets

Net cash provided by investing activities

Cash flows from financing activities
Finance costs

Net cash used in financing activities .

Net (decrea‘se)/ihcrease in cash'vand cash
equivalents in the reporting period

Cash and cash equivalents at beginning of the year

Cash and ca‘sh"equivalents at enAd' of the year

2019
£ £
(742,637)
4,515
1,239,283
(1,034,116)
209,682
(886)
(886)
(533,841)
1,083,361
549,520

12018
£ £
(284,323)
1,094
727,834
(327,358)
401,570
(884)
(884)
116,363
966,998
1,083,361
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CORFE HILLS SCHOOL ACADEMY TRUST

NOTES 'i'O THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2019

1.1

1.2

1.3

Accounting policies

Corfe Hills School Academy Trust is a charitable company limited by guarantee incorporated in England

and Wales. The address.of its principal place of business is given on page 1 and the nature of its

_ operations are set out in the trustees' report

A summary of the principal accounting policies adopted (which have been applied consistently, except -

where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The accounts of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the
UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)),
the Academies Accounts Direction 2018 to 2019 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006. .

Corfe Hills School Academy Trust'meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concern. The trustees make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the f‘nanCiaI statements.

The Academy Trust has reported @ defCit on revenue reserves in the year of £193,863 and the year-end
value of these reserves has falien from £551,442 to £357,579. This .is despite a programme of
redundancies and extremely focused and tight financial controls, The Trust expects reserves to be fully
depleted over the'next 12 months. The budget for 2019/20 shows a £350,000 deficit followed by projected
deficits in the next 3 years totalling £491,000 before a small surplus in 2023/24. For' these reasons, the

trustees believe that there are materiai uncertainties relating to going concern. : b

. The academy trust is able to ‘cover- its short term funding reqUirements through to 31st August 2020 but’

when the need arises to secure longer term funding when the need arises during the next 12 months. To
achieve this, the trustees continue to engage closely and pro-actively with the ESFA in funding discussions
and are developing a recovery plan which will include carefully considered budgets and additional cost

savmgs to ensure. the trust can, continue successfully beyond the next 12 months

'Based on the above detail, the trustees continue to adopt the gomg concern basis of accounting in .
'preparing the financial statements :

Income

Alli incoming resources are recognised when the Academy Trust has entitlement to the funds the receipt is
probable and the amount can be measured reliably. :

Grants

. Grants are included in the statement of financial activities on a receivable baSIS The balance of income

received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there

is not unconditional entitiement to the income and its recognition is deferred and included in creditors as, - ‘

deferred income until the performance related conditions are met. Where entitlement occurs before income
is received, the income is accrued.. :
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CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019 |

1.4

Accounting policies . ‘ B (Continued)

General Annual Grant is recognised in full in the statement of financial activities in the period for which it is
receivable, and any abatement in respect of the period is deducted from income and recognised as a
liability. .

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund: Capital
grants are recognised when there‘is entltlement and are not deferred over the life of the asset on which
they are expended.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is recognised in the
statement of financial activities in the period in which it is-receivable (where there are no performance-
related conditions), where the receipt is probable and it can be measured reliably.

Donations
Donations are recognrsed on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income :
Other income, including the hire of facilities, is recogmsed in the period it is receivable and to the extent

“the Academy Trust has provided the goods or sewlces

Expendlture

.Expenditure is recognised once there is a Iegal or ‘constructive obllgatlon to transfer economic benefit to a

third party, it is probable that a transfer of economic benefits will be requnred in settlement and the amount

~ of the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in' undertaking each activity. Direct costs attributable to-a-
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those activities on-

“a basis consistent with the use of resources. Central staff costs are allocated on the basis of time spent

and depreciation charges are atlocated on the portion of the assets use.

" All resources expended are inclusive of ir‘recove’rable VAT..

Expendlture on ralsmq funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charltable purposes and
includes costs of aII fundraising. actlvmes events and non-charitable tradmg

Charitable activities
These are costs incurred on the Academy Trust's educational operatlons including support costs and

costs relating to the governance of the Academy Trust appomoned to charitable activities.

Governance costs
These include the costs attrlbutable to the Academy. Trust's compliance W|th constitutional and statutory -
requirements, including audit, strategic management, trustees' meetings end reimbursed expenses.
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1.5

1.6

1.7

Accounting policies ' . . Co 4-(Continued‘)

Tangible fixed assets and deprematlon

Assets costing £2,000 or more are capitalised as tanglble fixed assets and are carried at cost, net of
deprematlon and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government
or from the private sector, they are included in the balance sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding that require the,
continued use of the asset, the related-grants are credited to a restricted fixed asset fund in the statement
of financial activities and carried forward in the balance sheet. Depreciation on the relevant assets is
charged directly to the restricted fixed asset fund in the statement of financial activities. Where tangible
fixed assets have been acqmred with unrestricted funds, depreciation on such assets is charged to the
unrestrlcted fund

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset on a straight-line and reducing balance basis over its expected useful life, as:
follows:

Freehold land and buildings 2% straight line

Computer equipment : : 20% straight line
Fixtures, fittings & equipmeént . . 25% reducing balance

Motor vehicles S 20% reducing balance

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that . . -

the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed "
assets and their recoverable amounts aré recognised as |mpa|rments Impalrment losses are recognised |n
the statement of financial actlvmes

Llabllltles : . .
Liabilities are recognised when there i is an obllgatlon at the balance sheet date as a result of a past event, -

-it is probable that a transfer of economic benefit will be required in settlement,.and the amount of the

settlement can be estimated. reliably. Liabilities are recognised at the amount that the Academy Trust:
anticipates it will pay to settle the debt or the amount.it has recelved as advanced payments for the goods
of services it must provide. : :

Leased assets
Rentals payable under operatmg leases are charged agalnst mcome on a straight line basis over the

K Aperlod of the lease.

1.8

Financial instruments

The Academy Trust only holds basic flnanmal mstruments as. def'ned in FRS 102. The financial assets and

financial llablhtles of the Academy Trust and their measurement basis are as follows.

Fmancnal assets

- Trade and other debtors are baS|c financial mstruments and are debt instruments measured at amortised .

cost. Prepayments are not financial mstruments

Cash at bank is classified as a basic financial instrument and is measured at face value.
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1.9

1.10

Accounting policies ‘ '(‘Continued)

Financial liabilities
Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised
cost. Taxation and social security are not included in the financial instruments disclosure definition.

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place
and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act

-2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992 to the extent that such income or gains are applied exclusively
to charitable purposes. :

Pensions benefits :

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
('TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit schemes and the
assets are held separately from those of the Academy Trust.

The TPS is an unfunded scheme and contributions are calculated so as’ to spread. the cost of bensions

over employees' working lives with the Academy Trust in such a way that the pension cost is a-
substantially level percentage of current and future pensionable payroll The contributions are determined
by the Government Actuary.on the basis of quadrennial valuations using a prospectrve unit credit method.

.The TPS is an unfunded multi-employer scheme with no underlying assets to assign between employers.

Consequently. the TPS is treated as a defined contribution scheme for accounting purposes and the
contributions are recognised in the period to which they relate .

The LGPS, is a funded multi-employer scheme and the assets are held separately from those of the '
Academy Trust in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term and
currency to the liabilities. The actuarial valuations are obtained at least triennially and are updated at each
balance sheet date. The amounts charged to operating surplus  are the current service costs and the costs
of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff

" costs as incurred. Net-interest on the net defined benefit liability/asset is also recognised in the statement

of financial activities and comprises the interest cost on the defined benefit obligation and interest income
on the scheme assets, calculated by multiplying the fair value of the scheme assets at-the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets and the actual return on the scheme assets is recognised in other recognised gains

- and Iosses. Actuarial gains and losses are recognised immediately in other recognised gains and losses.

1.11

Fund accountmg
Unrestricted income funds represent those resources which may be used towards meeting any of the
charltable objects of the Academy Trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specrflc capital purposes |mposed by
funders where the asset acquired or created is held for a specific purpose.

Restrrcted general funds comprise all other restricted funds recerved with restrictions rmposed by the
funder/donor and include grants from the Department for Education Group.
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Accounting policies . : . (Cohtinued)

Financial Instruments

The only financial instruments held by the Academy are debtors and credrtors These are categorlsed as
'basic' in accordance with Section 11 of FRS 102 and are initially recognised at transaction prrce These
are subsequently measured at their transaction price less any impairment.

Agency Arrangements ’ o '

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments recelved
from ESFA and subsequent disbursements to students are excluded from the statement of financial
activities as the trust does not have control over the charitable application of the funds. The funds received
and paid and any balances held are disclosed in a note to the accounts.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually. evaluated and .are based on historical experience
and other factors, including expectations of future events that are believed to be reasonable under the

. circumstances.

Critical accounting estimate’s and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resultmg accounting
estimates and assumptions will, by definition, seldom equal the related actual resuits. The estimates and .
assumptions that have a significant risk of causing a material adjustment to the carrymg amounts of assets
and liabilities within the next financial year are discussed beIow .

‘The present value of the Local Government Pension Scheme defined beneﬂtAIiaAb‘ility depends oh a number'

of factors that are determined on an actuarial basis using a variety of assumptions.. The assumptions used
in determining the net cost (income) for pensions include the discount rate. Any changes in these
assumptlons which are disclosed in note 19, will impact the carrying amount of the pension I|ab|I|ty
Furthermore a roll forward approach which projects results from the latest full actuarial valuation performed -
at 31 March 2013 has been used by the actuary in valuing the pensions liability at 31 August 2019. Any. -

. differences between the figures derived from the roll forward approach anda fuII actuarlal valuation would

impact on the carrylng amount of the pension liability.

Critical areas of |udgement

On conversion to an academy trust, the asset and liabilities of the Trust are measured at fair value Thls

includes any buildings. The valuation of the burldlngs lnvolves a srgnlfcant degree of estimation, refer to
Note 13 for further detail of this estimation. N

Donations and capital grants x : ' ,
Unrestricted  Restricted. . Total Total

funds funds 2019’ 2018

£ £ . £ . £

Capital grants . . S : 78,080 ; 78,080‘ 1,344,967
Other donations ~ - 13,439 . - - 13,439 - 11,824
13,439 *. 78,080 91519 1,356,791
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4

Funding for the Academy Trust's educational operations

DfE / ESFA grants
General annual grant (GAG)
Other DfE group grants

Other government grants
Local authority grants
Other grants

Total funding

Other trading activities

Hire of facilities
Trips and visits
Other income

Investment income

Short term deposits

Unrestricted Restricted Total Total
funds funds 2019 2018

£ £ £ £

- 4,883,883 4,883,883 5,291,067

- 146,657 146,657 94,726

- 5,030,540 5,030,540 5,385,793

- 69,167 69,167 74,638

- 1,580 1,580 2,716

- 70,747 70,747 77,354

- 5,101,287 5,101,287 5,463,147
Unrestricted Restricted Total Total
funds funds 2019 2018

£ £ £ £

19,543 - 19,543 17,867
209,973 - 209,973 196,690
28,113 - 28,113 52,523
257,629 - 257,629 267,080
Unrestricted Restricted Total Total
funds funds 2019 2018

£ £ £ £

4,515 - 4,515 1,094

-31-



CORFE HILLS SCHOOL ACADEMY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2019

7 Expenditure

Non Pay Expenditure Total Total
Staff costs Premises Other 2019 2018
£ £ £ £ £
Academy's educational operations
- Direct costs 3,794,340 393,592 564,502 4,752,434 4,926,650
" - Allocated support costs 936,214 458,610 202,059 1,596,883 1,659,394
4,730,554 852,202 766,561 6,349,317 6,586,044
Net income/(expenditure) for the year includes: 2019 2018
£ £
Fees payable to auditor for:
- Audit 6,700 6,500
- Other services 2,825 2,750
- Responsible Officer fees 650 1,580
Operating lease rentals 22,165 19,584
Depreciation of tangible fixed assets 393,592 396,408
Loss on disposal of fixed assets - 190
Bank and loan interest 886 884
Net interest on defined benefit pension liability 79,000 89,000
8 Charitable activities
Unrestricted  Restricted Total Total
funds funds 2019 2018
£ £ £ £
Direct costs
Educational operations 241,478 4,510,956 4,752,434 4,926,650
Support costs
Educational operations 1,043 1,595,840 1,596,883 1,659,394
242,521 6,106,796 6,349,317 6,586,044
Analysis of costs 2019 2018
£ £
Direct costs -
Teaching and educational support staff costs 3,794,340 3,918,418
Staff development 17,331 13,018
Depreciation 393,592 396,598
Technology costs 74,030 73,440
Educational supplies and services 89,772 84,490
Examination fees 133,283 141,913
Other direct costs 250,086 298,773

4,752,434 4,926,650
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8  Charitable activities

' Support costs
Support staff costs
. Technology costs
- Recruitment and support
Maintenance of premises and equipment
Cleaning - :
" Energy costs
Rent, rates and other occupancy costs
Insurance . '
Security and transport
Catering ‘
Finance costs’
Other support costs
Governance costs

9 - Governance costs
All from restricted funds:

Amounts included in support costs
- Legal and professional fees
Auditor's remuneration -
* - Audit of financial statements
- Other audit costs '

" (Continued)

937,440 895160
11,411 9,057
5,260 19,156
98 848 195,631
145,015 142,651
133,591 111,249
51274 46,279
29 882 64.014
4335 10,481
16,786 16,789
79,886 89,884
72.196 47,885
10,959 11.158
1596.883 1659394
Total Total
2019° 2018
£ £
13 13
6,700. 6.500
4246 4645
10,959 11,158
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. 6 ] ’

10  Staff
Staff costs
Staff costs during the year were: ‘
: 2019 2018
£
Wages and salaries ', - ‘ : 3,410,488 3,721,193
" Social security costs h . 313,141 310,382
~ Pension costs : ) : 832,975 755,657
'Amounts paid to employees : ' 4,556,604 4,787,232
Agency staff costs 84,057 23,346
Staff restructuring costs ' 89,893 3,000
* Amounts paid to staff ' ' 4,730,554 4,813,578
Staff developmént and other staff costs 18,557 13,018
. Total staff expenditure =~ . ‘ 4,749,111 4,826,596
Staff restructuring costs cdmprise:
. Redundancy payments . ' ' 89,893 .-
- Severance payments. S . ) - ~ 3,000
© 89,893 © 3,000
Staff numbers = . : R '
. 'The average number of persons employed by the Academy Trust during the year was as follows: :
‘ TR ‘ o, ' 2019 2018
Number Number
Teachers . . : » 72 82
Administration and support ‘ ) ' ‘ 75 76 .
‘Management e L o ' : .6
153 164
The number of pefsons' employed, expressed as a full time eduivalent, was as follows:
- . ' - ‘ 2019 2018
- Number Number
‘Teachers = | S | .. 54 60
Administration and.support . 41 41
Management : ‘ 4 6
101 107
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10

11

12

Staff _ . : (Continued)

Hrgher paid staff :
The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2019 2018

Number  Number

£60,001 - £70,000 - 2 2
£80,001 - £90,000 .. 1 1

Key management personnel _

The key management personnel of the Academy Trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for thelr servrces to the Academy Trust was
£481,833 (2018; £468,188)

Trustees' remuneration and expenses

The Headteacher and other staff trustees -only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff, and not in respect of their services as trustees. Other
trustees did not receive any payments, other than expenses, from the academy trust in respect of their role
as trustees.' During the year, no expenses were reimbursed.to trustees (2018: travel and subsistence and
stationery payments totalllng £226 were reimbursed to one trustee)

The value of. trustees remuneratron was as foIIows
A Murray (Other staff Governor) Re5|gned.as governor 10/07/2019: -

Remuneration £10,001 - £15,000 (2018: £5,001 - £10,000) .
Employers pensmn contrlbutions £O £5 000 (2018: £0 - £5 000)

~ A Sutton (Other staff Governor) Appomted 30/01/2019

Remuneration £20,001- £30,000 (2018: £40,001 - £45,000) ,
Employer's pension cdntributions £0 - £5,000 (2018: £5,001 - £10,000)

Other related party tr'ansactions involving the trustees are set out within the related parties note.
Trustees and officers ‘insUrance -‘

The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy Trust
business, and provides cover up to £10,000,000. It is not possible to quantify the trustees and officers
indemnity element from the overall cost of the RPA scheme.
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14

15

Tangible fixed assets

Freehold.

Computer  Fixtures, Motor ° Total
land and equipment fittings & vehicles
buildings equipment
. £ £ . £ £ £
Cost . ‘ ’ '
At 1 September 2018 = . 18,762,660 286,528 252,578 31,200 19,332,966
Additions - C 984,268 38,154 11,694 = 1,034,116
At 31 August 2019 “ .19,746,928 324,682 264,272 31,200 20,367,082
Depreciation
At 1 September 2018 2,180,649 222,027 98,559 25,181 2,526,416
. Charge for the year 313,659 37,260 41,469 1,204 393,592
‘At 31 August 2019~ - 2,494,308 259,287 140,028 26,385 2,920,008
Net book value’
At 31 August 2019 : 17,252,620 65,395 124,244 4,815 17,447,074
At 31 August 2018 o : E 16;582,011 64,50’1. 154,019 ‘ 6,019 1‘6,806,550

The land and buflc.imgs were valued on the depreciated replacement cost method in an exercise
undertaken by the Education Funding agency as at the 31 August 2012. The land was valued at:

£3,079,731-and the. bmldmgs at £15,508,092.

The academy has not: .obtained a separate: valuation as the academles trust did not consider it an eﬂ‘ectlve

use of public funds to obtam an additional. valuatlon

‘ Debtors

Trade debtors -
‘VAT recoverable

Other debtors -

" Prepayments and accrued i income

Creditors: éfnpunts félliljg due WithiAn one yeér'

Trade credltors

Other taxation and so<:|al securlty ‘
Other creditors

Accruals and deferred income

2019

" 2018

£ £
34,510 100,016
151,529 53.496

. 491,296 ‘ -
" 89,813 1,228,232
767,148 1,381,744
. 2019 . - 2018
£ £
54828« 137,072
©166,710 159 458
50,626 38.014
327,053 247,219

539217 '581.763 -
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17

Deferred income
Deferred income is included within:

Creditors due within one year

Deferred income at 1 September-2018
Released from previous years’
Resources deferred in the year

Deferred income at 31 August 2019

2019 2018
g £
148727 128,755
128,755 183,259
(128,755) (183,259)
148 727 128,755
148727 128,755

The deferred income relates to income received in the period to 31 August 2019 which relates to the year
ending 31 August 2020. The above deferred income relates to the following:

Rates grant £21,462
Trips £127.265
Total £148.727
Funds .
Balance at Gains, Balance at
1 September . losses and 31 August
2018 Income Expenditure transfers 2019
£, £ £ £ £
Restricted general funds S .
General Annual Grant (GAG) 221,868 4,883,883  (5,126,800) 15,992 - (5,057)
Other DfE / ESFA grants P 146,657-".. (146,657) : - -
Other government grants : - 70,747 - - (70,747) - -
Other restricted funds , 229,875 AL T - - 229,875
Pension reserve ' .(3,051,000) - (369,000) (521,000) - (3,941,000)
(2,599,257) 5,101,28'7" ' (5.713,204) (505,008) (3,716,182)
Restricted fixed asset funds ‘ . .
DfE group capital grants 18,138,450 78,080 (393,592) (15,992) 17,806,946
Total restricted funds 15,539,193 5,179,367 - (6,106,796) (521,000) 14,090,764
Unrestricted funds . o
General funds 99,699 275,583 . (242,521) - 132,761
Total funds 15,638,892 5,454,950 ‘(6,349,317) (521,000) 14,223,525
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17

Funds _ ‘ ' ‘ "(Continued)
The specific purposes for which the funds are to be applied are as‘ follows:
Restricted General Funds are those which supplied for a specific duty and the funds spent are only in
accordance with the agreement or restricted place upon each.
Restricted Fixed Asset Funds are those assets which have been capitalised as a result of donation from
the original school on conversion to an academy or assets purchased from one of the other funds since
gaining academy status and transferred..
Unrestricted Funds are all other sources of income generated by . the academy through trading or
fundraising and to which no restrictions apply regarding the way they are spent.
Under the funding agreement with the Secretary of State, the Academy Trust is not subject to any limit on
its GAG carry forward.
The carry forward figure for Other DfE/EFA grants relates to unspent Pupil premium £Nil.
The transfer of funds is a reclassification of the expenditure in the year from restricted to unrestricted.
The Restricteci.Fixed Asset Fund includes a carried forward balance of £335,732 relating to'CIF Grants
which are committed for expenditure within the next year.
Comparative infcrmation in respect of the preceding period is as, follows:
Balance at - L h ; Gains;“ ‘Balance at
1 September - . lossesand  31August
.2017 ' Income Expenditure. transfers . . 2018
: e B EE : £ -, £
Restricted general funds ‘ U T - -
General Annual Grant (GAG) 205,004 . 5,291,067 (5;475,518) 201,315 221,868
‘Other DfE / ESFA grants = 25,151 . - 94,726 (119,877) - ‘ - -
Other governmient grants * - .= 1o 77,354 (77,354) .- - S -
Other restricted funds - 229875 - - - ) . 229,875
Pension reserve . _ (3,420,000) - - (260,000) © 629,000 . " (3,051,000)
(2,959,970) ‘ 5,463,147 . (5,932;749) 830,315 - (2,599,257)
Restricted fixed asset'funds o L C - , o
_DfE group capital grants 17,391,396 1,344,967 (396,598)  (201,315) 18,138,450
Total restricted funds : -14,431,426 6,808,114 ' (6,329,347) . 629,000 15,539,193
' Unrestﬁctedfunds S . . " ' . . ’ ,
General funds ‘ 76,398 . 279,998 - (256,697) ‘ - 99,699
Total funds 14,507,824 7,088,112 (6,586,044) . 629,000 15,638,892
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19

Analysis of net assets between funds , : v .
Unrestricted . Restricted funds: Total

. Funds . General Fixed asset Funds
£ S R £
Fund balances at 31 August 2019 are
represented by: )
Tangible fixed assets - - 17,447,074 ° 17,447,074
Current assets . 268,879 687,917 359,872 1,316,668
Creditors falling due within- one year (136,118).  (463,099) - (599,217)
Defined benefit pension liability - (3,941,000) T - (3,941,000)
Total net assets . ' 132,761  (3,716,182) 17,806,946 14,223,525
Unrestricted , Restricted funds: Total
Funds General Fixed asset Funds
£ £ S £
Fund balances at 31 August 2018 are . .
represented by: : o '
Tangible fixed assets . - - 16,806,550 16,806,550
Current assets 215,544 - 917,661 1,331,900 . 2,465,105
Creditors falling due within one year (115,845) .('465,918) o= (581,763)
Defined benefit pension liability - (3,051,000) ~ -~ .{3,051,000)
Total net assets 99,699 (2,599,257) 18,138,4_50 15,638,892

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, whrch is managed by Dorset County Council. . Both are deflned benefit
schemes. : .

The pension costs are assessed in accordance with the advice of independent qualified. actuaries. The
latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31 March
2016. , .

Contnbutlons amounting to £67,205 (2018 £72,770) were payable to the schemes at 31 August 2019 and
are included within creditors.

Teachers' Pension Scheme -

Introduction :

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies
and, from 1 January 2007, automatic for teachers in part-time employment following appointment or a
change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these contributions
along with those made by employers are credited to the Exchequer Retirement and other pensron benefits
are pald by public funds provided by Parliament. :
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Pension and similar obligations ‘ (Continued)

Valuation of the Teachers’ Pension Scheme » :

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2016 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions. 2014 The
valuation report was published by the Department for Education in March-2019.

The key elements of the valuation and subsequent consultation are:

* an increase in employer rates from 16.48% to 23. 68% of pensionable pay (including a 0.08%
employer administration charge)

» the rise in contribution delayed from 1 April to September 2019

« total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £196 000 million giving a
notional past service deficit of £22 100 million

* an employer cost cap of 10.9% of pensionable pay will be applied to future valuatlons

* there will be funding from the DFE for the financial year 2019/20 to help maintained schools and
academies meet the additional costs resulting from the scheme valuation. Funding .for 2020/21
onwards will be discussed as part of the next Spending Review round.

The TPS valuation for 2016 determined an employer rate of 23.6%, which is payable from September
2019. The next valuation of the TPS will be at March 2020 and will be based on April 2016 data,
whereupon the employer contribution rate is expected to be reassessed and will be payable from 1 April
2023 .

The pension costs pard to the TPS in the period amounted to £385 554 (2018 £429 295)
A copy of the valuatlon report and supportlng documentatron is on the Teachers Pensions website.

Under the definitions set out in FRS 102, the '_I'PS is an unfuhded multi-employer p‘enSioh scheme. The
Academy Trust has accounted for its contributions to the scheme as if it were a defined contribution

scheme. The Academy Trust has set out above the information available on the scheme. L

Local Government Pension Scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds.
The total contributions are as noted below. The agreed' contribution rates for future years are % for
employers and % for employees. The estimated value of employer contributions for the forthcoming year is
£158, 000 (2018 £156 ,000) as per the FRS102 report

. Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
~ event of academy closure, outstanding Local Government Pension Scheme liabilities would be met by the

Department for Education. The guarantee came into force on 18 July 2013.
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19

Pension and similar obligations

' (Continued) -

Total contributions made ’ : 2019 © 2018
‘ £ £
Employer's contributions ‘ ‘ 159,000 191,000
Employees' contributions ‘ 50,000 49,000
Total contributions ‘ : 209,000 . 240,000
Priﬁcipal actuarial assumptions . 2019 2018
. OA . OA’
Rate of increase in salaries ' ' - - 3.70 . 3.80°
. Rate of increase for pensions in payment/inflation , ' . 2.20 2.30
Discount rate for scheme liabilities 1.85 265 .
Inflation assumption (CPI) _ 3.20. 3.30

The current mortality assumptions include sufficient allowance for future |mprovements in mortallty rates. '

The assumed life expectations on retirement age 65 are:

2018 ©

2019 ‘
e “Years Years:
Retmng today ) . . a S
- - Males ‘ , ‘ - . 22.9. 24.0
- Fémales : : . 248 26.1
Retiring in 20 years S S ’ - ,
-Males - . o . o ‘ <246 26.3
-Females -, L oo o 26.6 28.5
Séheme liabilities would have been _afféc'ted by changes in éssumptions as follows:
2019 2018
- : 4 , E " £000's £000's
Dlscount rate + 0.1% .. R o ‘ o ©(164) - -133
Mortality assumptlon +1 year 4 S © 260 197
CPlrate + 0.1% ' , ' 150 122
Defined benefit pension scheme net liability
_ Scheme assets - : - . 12,989,000 - 2,621,000
Scheme obligations S . . . -(6,910,000) (5,672,000)
* Net liability ' ' Lo ~(3,941,000) (3,051,000) -
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" 19 Pension and similar obligations

(Continued)

The Academy Trust's share of the assets in the scheme

Equities
Gilts

Cash
Property
Other assets

Total market value of assets

The actual return on scheme assets was £227,000 (2018: £54,000).

Amount recognised in the Statement of Financial Activities

Current service cost
Past service cost
Interest income
Interest cost

" Total operating charge
" Changes in the present value of defined benefit obligations‘. ‘

At 1 September 2018
Current service cost
Interest cost ‘

. Employee contributions
Actuarial loss/(gain)
Benefits paid
Past service cost

At 31 August 2019

2019 2018
Fairvalue  Fair value
£ o £

1,516,000 = 1,432,000

773,000 . 666,000
77,000 - 24,000
310,000 266,000
293,000 233,000

2,969,000 2,621,000

2019 2018
£ ' £

165,000 © 171,000
125,000 -
(71,000) .. (62,000)
150,000 151,000

369,000 . . 260,000

2019
e

5,672,000 -
322,000
- 150,000
50,000
679,000
" (88,000)
125,000

6,910,000
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19 Pension and similar obligations

Changes in the fair value of the Academy Trust's share of scheme assets

(Continued)

2019

£
At 1 September 2018 2,621,000
Interest income 69,000
Actuarial (gain)/loss 158,000
Employer contributions 159,000
Employee contributions 50,000
Benefits paid (88,000)
At 31 August 2019 2,969,000
20 Reconciliation of net (expendlture)lmcome to net cash flow from operating activities
. 2019 2018
£ £
Net (expendlture)/mcome for the reporting period (as per the statement of C
financial act|V|t|es) ) - (894,367) 502,068
: Adjusted for. , ‘ Pl
Capital grants from DfE and other capital income - . ‘ (78,080) (1,344,967)
Investment income receivable R - (4,515) (1,094)
Finance costs payable Ny . I 886 884
. Defined benefit pension costs less contributions payable , 290,000 171,000
Defined benefit pension scheme finance cost S 79,000 89,000 -
Degpreciation of tangible fixed assets o ‘ - 393,592 396,408
Loss on disposal of fixed assets - , - 190
(Increase)/decrease in debtors o 1(546,607) 92,943
Increase/(decrease) in creditors o o 17,454 (190,755)
Net cash used' in opereting"activities T (742,637) (284,323) '

21" Commitments under operating leases

At 31 August 2019 the total of the Academy Trust's future minimum lease payments under non-cancellable

operating Ieases was:

2019 2018

£ £

Amounts due within one yeat : | . 17,725 t7,91 8
Amounts due in two and five years 53,201 70,288
70,926 88,206
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23

24

25

Cabital eommitments

2019 2018
£ ' £
Expenditure contrab_ted for but not provided in the accounts 335,732 130,460

In 2018, the academy had contracted capital commitments at the year end in relation to one ongoing
Conditional Improvement Fund (CIF) Project. This was funded through CIF grants awarded from the ESFA
WhICh are recognised in the accounts in full when receivable.

As at the 31st August 2019 the capital commitments not provided for in the accounts were as follows:
Heating and Plumbing Works £335,732

Related party transactions

No related party transactions took place in the period of account other than certain trustees' remuneration
and expenses already drsclosed in note 11.

Members' llablllty

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it berng wound up while he or she is a member, or within one year after he or she ceases to be a
member, stich amount as may be reqwred ‘not exceeding £1O for the debts and liabilities contracted before
he or she ceases to be a member.’

Agency arrangements :

The academy trust distributes 16- 19 bursary funds to students as an agent for ESFA. In the accounting
period ending 31 August 2019 the trust received £21,365 and disbursed £9,113 from the fund. An amount
of £50,266 is included in other creditors relating to undistributed funds that is repayable to ESFA.
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