Company Registration No. 07536911 (England and Wales)

CORFE HILLS SCHOOL ACADEMY TRUST

(A COMPANY LIMITED BY GUARANTEE)

TRUSTEES' REPORT AND AUDITED ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2013

L

A37SNX75¢
A31 13/05/2014

#43
COMPANIES HOUse




CORFE HILLS SCHOOL ACADEMY TRUST
CONTENTS

Page
Reference and administrative details 1-2
Trustees' report 3-8
Governance statement g-11
Statement on regulanty, propriety and compliance 12
Statement of trustees' responsibilittes 13
Independent auditor's report on the accounts 14 -15
Independent auditor's report on regularty 16-17
Statement of financial activities 18
Balance sheet 19
Cash flow statement 20

Notes to the accounts 21-37




CORFE HILLS SCHOOL ACADEMY TRUST
REFERENCE AND ADMINISTRATIVE DETAILS

Trustees

Senior management team
- Headteacher

- Deputy Head
- Deputy Head

- Assistant Head
- Assistant Head

- Assistant Head
- Director of Finance
Company secretary

Company registration number

Registered office

N Atkin {Associate Governor) (Resigned 1 February 2013)
M Barker-Garrod (Staff Governor) (Appomnted 4 March 2013)
A Bicker (Parent Governor and Member) *

L Bolton (Staff Governor) {(Appointed 1 February 2013)

P Bompas (Community Governor)
G Cave (Community Governor and Member) *

H Chignell (Members Governor)
G Clark (Headteacher) (Member) *

P Crouch (Community Governor) (Resigned 9 October 2012)
J Everett (Associate Governor)
S Gavira (Associate Governor) (Appointed 1 February 2013)

S Haines (Community Governor)
S Haywood {Associate Governor) (Appointed 1 February 2013) *

V Henrys (Parent Governor) (Resigned 15 May 2013)
S Jefferies {Associate Governor)

L Jeffery (Community Governor and Member) *
S Jordan {Parent Govermnor)

A Kaciruel (Parent Governor) (Resigned 31 March 2013)
G Lodge (Parent Governor) (Appointed 31 January 2013} *

B Mitne (Community Governor and Member) *
A Murray (Staff Governor) *

R Mutlow (Commumty Governor} *
G Pinder (Staff Governor) (Resigned 31 March 2013)
J Quest (Associate Governor) (Appointed 31 Januvary 2013) *

F Raven-Vause (Parent Governor) (Appointed 1 February 2013) *
N Wood (Parent Governor)
T Zimmerman {Parent Governor) *

* members of the Finance and Estates Commitiee

G Clark

P Keen
E Pickup

C Beater
T King

G Scammell
S Gardiner

Miss S Gardiner
07536911 (England and Wales}

Higher Blandford Road
Broadstone

Dorset
BH18 9BG




CORFE HILLS SCHOOL ACADEMY TRUST
REFERENCE AND ADMINISTRATIVE DETAILS

Independent auditor

Moore Stephens (South) LLP
33 The Clarendon Centre

Dairy Meadow Lane
Salisbury , Wiltshire,

5P12TJ




(f‘.ORFE HILLS SCHOOL ACADEMY TRUST
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

The trustees present thewr annual report together with the accounts and independent auditor's reports of the
chantable company for the penod 1 September 2012 to 31 August 2013

Structure, governance and management
Constitution

The academy trust 1s a company imited by guarantee and an exempt chanty The pnime governing documents of
the Trust are the Chantable Company's Memorandum and Articles of Assoctation and the Funding Agreement
which the Trust has with the Department of Education

The trustees of Corfe Hills School Academy Trust are also the directors of the chantable company for the
purposes of company law Details of the trustees who served dunng the year are included in the Reference and
Administrative Details on page 1

Members' 1labihty

Each member of the chartable company undertakes to contnbute to the assets of the chantable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and lrabilities contracted before they ceased to be
a member

Trustees' indemnities
The academy trust has purchased governors hability insurance (£2,000,000) and fidelity cover (£25Q0,000
Governors and Employees) at a cost of £912 and £628 respectively In 2012/13

Principal activities

The principal activity of the Corfe Hills School Academy Trust is to “advance for the public benefit education in
the United Kingdom in particular but without prejudice to the generalty of the foregoing by establishing,
maintaining, carrying on, managing and developing a school offering a broad and balanced cumculum ”

Method of recruitment and appeointment or election of trustees
The Corfe Hills School Academy Trust can appoint up to 17 Governors all of whom serve for a penod of four
years

Of these Governaors

e 7 are Parent Governors who should be parents of a registered pupil of the school at the time of the election
Should there be a greater number of applicants than the vacancies available a secret ballot of parents of all
registered pupils will be held

« Up to 3 Staff Governors elected by members of Staff

e Up to 7 Community Governors appointed by the Governing Body Community Governors should live or work 1n
the community served by the Academy or be a person who, In the opinion of the Governing Body, 1s committed
to the government and success of the Academy

The Head Teacher/Principal 1s also a member of the Governing Body

Additionally the Members have the power, If necessary to appoint a further Governor and the Secretary of State
retains the power to appoint additional Governors should they see fit

The Governing Body also has the power to appoint Associate Governors who, whilst having no veting powers on
the Full Governing Body, can be voting members of sub-committees Generally Associate Governors will be
appointed to provide specific skills or expenence to assist the deliberations of Governors In specific areas of the
School’s activities




CORFE HILLS SCHOOL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Policies and procedures adopted for the induchien and training of trustees
Induction Packs are provided specific to the structure and needs of the Academy and training 1s provided with
specialist staff within the school

Organisational structure

The Full Governing Body has planned meetings at least once a term and more often If necessary The meetings
will discuss, agree and assess 1ssues such as the strategic direction of the school, the levels of performance
expected, the annual financial budget and the statutory policies which the school 1s required to have in place
There are also sub-committees covening Finance and Estates, Personnel, Curnculum, and Student, Parents and
the Community which also meet termly to discuss specific areas of the School's activities, receive presentations
from external sources and school staff and students on specific activites and make, where necessary,
appropnate representations to the full Governing Body The terms of reference for these Committees are
detailled in the Governing Body’s Standing Orders The Governing Body has also appointed governors with
specific responsibilities for Additional Educational Needs and Inclusion, Child Protection, Premises and Site,
Health and Safety, and Schoo! Tnps

The Governing Body has delegated to the Head Teacher and the School's Senior Management Team
responsibility for the internal orgarusation, management and control of the Academy and implementation of the
agreed School policies and strategies, providing the Governing Body with sufficient data to enable it to monitor
and assess the success of this implementation

The Headteacher has been appointed Accounting Officer of the Academy

The Governing Body has also appointed external, qualified auditors to carry out the role of Responsible Officer to
undertake regutar checks on the Academy's internat financial processes and structures to ensure compliance
with the Academy's financial guidelines The Responsible Officer submits formal reports which are reviewed by
the Finance and Estates Committee

Risk management

The Governors of the Academy recognise their overall responsibilty to ensure It has effective and appropnate
systems of control, financial or otherwise In March 2012 the EFA External Assurance Team visited the Academy
to validate the full Financial Management and Governance Evaluation (FMGE) return and concluded that they
concurred with the Academy’s self-assessed grade of "Outstanding” in respect of its financial and governance
arrangements

The Academy has also undertaken a full review of all its operational nsks within the guidelines of the Academies
Financial Handbook The finalised Risk Review has been scrutinised by the Finance and Estates Committee

Connected organisations and related party relationships

Corfe Hills School Academy Trust 1s not connected to any other organisations The Corfe Hills School
Association ({CHSA) 1s a related party and operates separately to support the school The CHSA s funded by
parent contnbutions and separate accounts are produced on an annual basis




CORFE HILLS SCHOOL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Objectives and activities
Objects and aims

Corfe Hills School Academy Trust 1s a 13-18, 1,600 pupil co-educational comprehensive school which 1s the
apex of a three tier educational pyrarmid of nine middle and first schools Whilst Corfe Hills School Academy
Trust 15 situated within the Poole LA some of its feeder schools fall within the Dorset LA Currently Corfe Hills
School Academy Trust 1s the only school within the pyramid with Academy status

The Academy has the objectives of

e providing a batanced and broadly based curnculum satisfying the requirements of Sect 78 of the Education
Act 2002

e providing an educational, cultural, sporting, social and safe environment for the local communities of Corfe
Mullen and Broadstone within which all students and staff will have the opportunity to achieve their potential

Objectives, strategies and achvities

The objectives of the Trust have to be considered within the context of, firstly, the Poole LA continuing to
maintain a selective system but also being in the process of moving all of its schools, other than those within the
Corfe Hills pyramid, 1nto a two tier system by 2013 and, secondly by the planned extension of secondary
education nationally until the age of 18 As yet the practical implications of these changes for the Trust are
unclear However the Trust sees a clear short and medium term benefit in working even more closely with its
feeder schools 1n academic, IT and administrative services support to ensure better use of pyramid resources
and a positive and seamless movement of students through the pyramid

In September 2012 the Governing Body agreed a new Schoo! Improvement Plan for the period 1st September
2012 to 31st August 2013

The Aims of the school were to

+ provide outstanding education in an excellent, dynamic, creative learning environment

e enable high levels of academic achievement and progress for all students

» use the learming environment to develop, in students, considerate and ethical personal standards

« provide a full range of exciting, enjoyable and meaningful learning expenences including these that develop
understanding, tolerance and embrace equality

Specific objectives agreed were to

¢ identify and improve hteracy levels

« utilise Sharepoint to improve independent student learning

e reduce the gap between expected progress and actual progress of the most able students in Years 9,10 and
11

¢ ensure assessment for learning (afl) lesson feedback actually influences the direction of learning

e where necessary, pursue subject based intervention strategies when evidence indicates failing performance
levels

o improve the recording and tracking of student behaviour

« ensure students’ homework improves learning outcomes

Public benefit

The Governors are mindful of their duty to extend the school's activities for the public benefit The school already
provides formal and informal academic and service support - sometimes in conjunction with Pocle LA - to other
schools within the Borough and actively encourages the use of its prerises for community events and activities
These inihiatives will continue




CORFE HILLS SCHOOL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Achievements and performance
Achievements in the year

It 1s rare to have the opportunity when reviewing the progress of a scheol over a peniod of twelve months to have
the benefit of a simultaneous, independent, professional and externat assessment of the school To that extent,
the arnval of an OfSTED inspection team during the last full week of the summer term provides a fortuitous
backdrop to this report

A summary of the OfSTED report - which is available in full on the school's website - indicates that the school 15
considered ‘Good’ In all categones and that -

“the Headteacher provides cutstanding leadership and vision

teaching 1s well managed s at least good and much 1s outstanding and that students achieve well throughout
the school

the curriculum 1s a strength of the school

student behaviour 15 good overall students feel safe and are proud to be members of the school

disabled students, those with special educational needs and those eligible for the pupil premium make good
progress and achieve well because of the well-targeted, individual support they are provided with”

The Governors considered the report to be a balanced and far confirmation of their own view of the current
status of the school in providing a very high leve! of comprehensive education to the local community

The progress that the school has made dunng the year was subsequently confirmed by the 2013 ‘GSCE' and ‘A
Level results, with a 13% improvement in the benchmark ‘GSCE’ level 5, Grade A* - C to 60% and an
improvement in the overall grade of the school's “Value added Qualty and Breadth ‘A Leve!’ assessment In
practice this means that nearly all of our ‘A Level students achieved the grades necessary to gain their first
choice of further education provider

Whilst these results are a welcome validaticn of the endeavours of our teaching and support staff throughout the
year, the OfSTED Report and detailled analysis of the examination results indicate areas of the school's teaching
where further improvement 1s desirable and action plans are already In place to ensure that recent progress
continues

The school already has an enviable reputation for the quality of the sccial, cultural and sporting opportunities it
provides its students In addition to well received productions of ‘Oklahoma’ and ‘Cabaret’ dunng the year, the
continued excellence of choreography and dramatic skills exhibited in our ‘Rock Challenge’ performances and a
broad range of team and individual sporting successes achieved by both boys and gids, there was an increased
involvement by the school iIn community and inclusion activities to underpin the commitment of the school's staff
to broaden and ennch our students educational expenences

During the year there have been detailed discussions with the First and Middle Schools within the Corfe Hills
Pyramid and the Department of Education to assess the educational benefits of creating a Multr Academy Trust
(MAT) to include schools within the Pyramid Corfe Hills School I1s already an Academy but the MAT would
enable each of the schools within the pyramid to become an Academy within the umbrella of the Pyramid with
the possibility of the central provision of administration, financial and premises services The Governing Bodies
of most schools involved have accepted the educational benefits that should accrue from this and indicated their
support, in principle, to the initiative subject to the agreement of the Department of Education and the production
of an independent financial appraisal confirming the long term sustainability of the proposed structure It i1s ikely
this report wall be availlable by early 2014




CORFE HILLS SCHOOL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Whilst the school has completed a significant level of capital expenditure durning the year, including £130k of fire
improvements funded by the Department of Education, we anticipate continued pressure on the school’s funding
sources for the foreseeable future especially as admission levels have fallen shghtly compared to the previous
years It 1s not yet clear whether this solely reflects the impact of the change in age of transfer into secondary
education introduced by the Poole LEA in September 2013 or wider, and probably short term, demographic
factors Whilst the school retains significant financial reserves, the robust monitonng of staffing levels and
overheads remains a key prionty of the School

Governors are very pleased to record the successes of Gary Clark, his Senior Management Team and all the
Staff duning 2012/13 Much has been achieved and much has been learnt The school now has a far clearer
idea of what needs to be done to ensure recent progress 1s maintained and, most importantly, knows how this
can be achieved

Key performance indicators

Total Student numbers 1,593

Staffing FTE's Teaching 1007 FTE
Staffing FTE's Administrabon 56 SFTE
Staffing FTE's Management (SLT) 7O0FTE
Teaching to non-teaching staff costs (as a percentage of tota! costs) 791%17209%
GAG to total Income percentage (excluding capital) 88 0%

GAG per student (excluding sixth form) £6,077 58

Going concern

After making appropriate enquires, the board of trustees has a reasonable expectation that the academy trust
has adequate resources to continue In operational existence for the foreseeable future For this reason the board
of trustees continues to adopt the going concern basis in preparing the accounts Further detalls regarding the
adoption of the going concern basis can be found in the statement of accounting policies

Financial review

The 2012/13 audited accounts show a sound financial position During the financial year the Academy’s general
funds have increased by £97,641 The Academy’s available general funds as at 31 August 2013 now stand at
£812,954 Of these reserves it 1s important {o note that some of this iIncome will be carmed forward as nngfenced
funding for Pupil Premium, 16-19 Bursary Funding and Academies Capital Maintenance Funding and will be
spent during the 2013/14 financial year although the income 1s recognised in the 2012/2013 financial year

Prnincipal nsks and uncertainties
The Governors of the Academy Trust have undertaken a robust Risk Review to identify those significant nsks
facing the Trust concentrating on those which fall within thewr control This review will be undertaken annually

They appreciate that the financial viability of the school ultimately rests on its continued success in ensuring the
school 15 fully subseribed, which requires that the school maintains its reputation for educational excellence and
in providing a dynamic, safe and stimulating environment for all its pupils, allied to a robust system of cost control
and monitoring

There also needs to be constant monitonng of operational requirements in terms of pupil safeguarding and
health and safety

Finally the school must continue to recognise that its continued success relies on a committed, professionat staff
and that requires positive management in terms of recruitment, performance and promotion management and in
effective succession/absence planning




CORFE HILLS SCHOOL ACADEMY TRUST
TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Financial and nsk management objectives and policies

The Academy has been advised that the contingent liability to the Local Government Pension Fund for non-
teaching staff has, with effect from the 31st August 2013, increased from £1,205k to £1,343k At this stage the
Academy 1s taking professional advice as to whether to increase the percentage of employers’ annual
contnbutions

Reserves policy

As at the year end the Academy reserves increased from £715,313 to £812,954 In ight of continued uncertainty
concerning levels of future goevernment income levels the Academy will not commit these reserves to any capital
projects and will protect these reserves to cover possible future in-year budget deficits

Investment policy and powers
Given the current uncertainties concerning future revenue sources, the Academy has no current plans to invest
any of its financial surplus

Plans for the future

In view of current difficult financial climate and the uncertainties surrounding the changes in educational
provision locally the Academy currently has no defined plans other than those detailled in the Objectives and
Asms section of this report

Auditor

In so far as the trustees are aware

« there Is no relevant audit information of which the charitable company's auditor 1s unaware, and

e the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor 1s aware of that information

A resolution propostng that Moore Stephens (South) LLP be reappointed as auditor of the chanitable company
will be put to the members

Approved by order of the board of trustees on 11 December 2013 and signed on its behalf by

“—

G Clark
Headteacher




CORFE HILLS SCHOOL ACADEMY TRUST
GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Scope of responsthility

As trustees we acknowledge we have overall responsibility for ensuring that Corfe Hilis School Academy Trust has
an effective and appropnate system of control, financial and otherwise However, such a system 1s designed to
manage rather than eliminate the nsk of faillure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss

The board of trustees has delegated the day-to-day responsibility to the Headteacher, as accounting officer, for
ensunng financial controls conform with the requirements of both propnety and good financial management and in
accordance with the requirements and responsibilittes assigned to it in the funding agreement between Corfe Hills
School Academy Trust and the Secretary of State for Education They are also responsible for reporting to the
board of trustees any matertal weaknesses or breakdowns in internal control

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities The board of trustees has formally met 4 times dunng the year Attendance
during the year at meetings of the board of trustees was as follows

Trustees Meetings attended Out of possible

N Atkin (Associate Governor)
M Barker-Garrod (Staff Governor)

A Bicker {Parent Governor and Member)

L Belton (Staff Governor)

P Bompas (Community Governor)

G Cave (Community Governor and Member)
H Chignell (Members Governor)

G Clark (Headteacher)

P Crouch (Commumnity Governor)
J Everett {(Associate Governor)
S Gavira (Assoclate Governor)

S Haines (Community Governor)

S Haywood (Associate Governor)

V Henrys (Parent Governor)

S Jefferies (Associate Governor)

L Jeffery (Community Governor and Member)
S Jordan (Parent Governaor)

A Kaciniel (Parent Governor)

G Lodge (Parent Governor)

B Miine (Community Governor and Member)
A Murray (Staff Governor)

R Mutlow (Community Governor)

G Pinder (Staff Governer)

J Quest {Associate Governor)

F Raven-Vause (Parent Governgr)

N Wood (Parent Governor)
T Zmmerman (Parent Governor)

AN NN 2 BA AN WA W= NB DW= AW WA N NO
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CORFE HILLS SCHOOL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

The Finance and Estates Committee 1s a sub-committee of the main board of trustees

It 1s responsible for the proper financial management of the Academy, with particular reference to the setting and
momtonng of budgets and to capital expenditure including appropnate procurement and tendering processes,
recelving regular adwvice from the Academy’s Director of Finance and the independent external Responsible Officer
and ensuring complance with the agreed Financial Management Guidefines for Academies i1ssued by the
Education Funding Agency The EFA External Assurance Team visited the Academy in March 2012 and indicated
they concurred with the Academy's self-assessed grade of “Outstanding” in respect of its financial and governance
arrangements

Attendance at meebngs in the year was as follows
Trustees Meetings attended Out of possible

A Bicker (Parent Governor and Member)
G Cave (Community Governor and Member)

G Clark (Headteacher)
S Haywood (Associate Governor)

L Jeffery (Community Governor and Member)
G Lodge (Parent Governor)

B Milne {Community Governor and Member)
A Murray (Staff Governor)

R Mutlow (Community Governor)
F Raven-Vause (Parent Governor)

T Zimmerman (Parent Governor)

N b AR AR NA WA
A NS BB MR NMAE B

The purpose of the system of internal control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk of
fallure to achieve policies, aims and objectives It can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 1s based on an on-going process designed to identfy
and prnioritise the nsks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood
of those nsks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically The system of internal control has been in place in Corfe Hills School Academy Trust for the penod 1
September 2012 to 31 August 2013 and up to the date of approval of the annual report and accounts

Capacity to handle risk

The board of trustees has reviewed the key nsks to which the academy trust 1s exposed together with the
operating, financial and complance controls that have been implemented to mitigate those nsks The board of
trustees I1s of the view that there 1s a formal ongoing process for identifying, evaluating and managing the academy
trust's significant nsks that has been in place for the penod 1 September 2012 to 31 August 2013 and up to the
date of approval of the annual report and accounts This process s regularly reviewed by the board of trustees

-10-




CORFE HILLS SCHOOL ACADEMY TRUST
GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

The sk and control framework

The academy trust's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular it nctudes

+ comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports which are
reviewed and agreed by the board of trustees,

+ regular reviews by the Finance and Estates Committee of reports which indicate financial performance aganst
the forecasts and of major purchase plans, capital works and expenditure programmes,

+ setting targets to measure financial and other performance,

» clearly defined purchasing (asset purchase or capital investment) guidelines,

+ delegation of authonty and segregation of duties,

= identfication and management of nsks

The governing body has considered the need for an audit function and has decided te appoint an external auditor
as Responsible Officer (‘RO") with effect from the Spring Term 2012 The RQO's role includes giving advice on
financial matters and performing a range of checks on the academy trust's financial systems on a quarterly basis
The RO reports to the Finance and Estates Commitiee on the operation of the systems of control and on the
discharge of the governing body’s financial responsibiites So far this process has operated entirely to the
satisfaction of the Governing Body and has not identified any matenal control 1ssues

Review of effectiveness

As accounting officer the Headteacher has responsibility for reviewing the effectiveness of the system of internal
contrel Dunng the year in question the review has been informed by

» the work of the Responsible Officer,

» the work of the external auditor,

» the financial management and governance self-assessment process,

» the work of the executive managers within the academy trust who have responsibility for the development and
maintenance of the internal control framework

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance and general purposes commitiee and a plan to address weaknesses and ensure continuous
improvement of the system 1s in place

Approved by order of the board of trustees on 11 December 2013 and signed on its behalf by
c K
&

G Clark
Headteacher

-11 -




CORFE HILLS SCHOOL ACADEMY TRUST
STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2013

As accounting officer of Corfe Hills Academy | have considered my responsibility to notify the academy trust
board of trustees and the Education Funding Agency of matenal irregulanty, impropriety and non-compliance
with Education Funding Agency terms and conditions of funding, under the funding agreement in place
between the academy trust and Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

| confirm that | and the academy trust's board of trustees are able to identify any matenal irregular or improper
use of funds by the academy trust, or matenal non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Acadermies Financial Handbook

I confirm that no instances of matenal irregulanty, impropriety or funding non-compliance have been discovered
to date

Approved on 11 December 2013 and signed by

7 e

Accounting Officer

12 -




CORFE HILLS SCHOOL ACADEMY TRUST
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who also act as governors for Corfe Hills Academy and are also the directors of Coife Hills
Academy for the purposes of company law) are responsible for prepanng the Trustees’ Report and the accounts
in accordance with the Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations

Company law requires the trustees to prepare accounts for each financial year Under company law the trustees
must not approve the accounts uniess they are satisfied that they give a true and fair view of the state of affars
of the chantable company and of its Incoming resources and application of resources, including its iIncome and
expenditure, for that penod

In preparing these accounts, the trustees are required to

e select suitable accounting policies and then apply them consistently,

« observe the methods and principles in the Charnttes SORP,

e make Judgements and accounting estimates that are reasonable and prudent,

e state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

e prepare the accounts on the going concem basis unless It 1s inappropriate to presume that the chantable
company will continue in business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
chantable company's transactions and disclose with reasonable accuracy at any tme the financial position of the
charitable company and enable them to ensure that the accounts comply with the Companes Act 2006 They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irreguianties

The trustees are responsible for ensunng that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensunng that grants received from the EFA/DfE have been applied
for the purposes intended

The trustees are responsible for the maintenance and integnty of the corporate and financial information included
on the chantable company's website Legislation in the United Kingdom governing the preparaton and
dissemination of accounts may differ from legislation in other junisdictions

Approved by order of the board of trustees on 11 December 2013 and signed on its behalf by

/VU

G Clark
Headteacher

-13-




CORFE HILLS SCHOOL ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF CORFE HILLS SCHOOL ACADEMY TRUST

We have audited the accounts of Corfe Hills Schoo!l Academy Trust for the year ended 31 August 2013 set out
on pages 18 to 37 The financial reporting framework that has been applied in their preparation 1s applicable
law and United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and
the Academies Accounts Direction 2013 issued by the EFA

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
chantable company's members those matters we are required to state to them in an auditor's report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the chantable company and its members as a body, for our audit work, for this report, or for the opinicns
we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement set out on page 13, the trustees, who are
also the directors of Corfe Hills School Academy Trust for the purposes of company law, are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or error
This includes an assessment of whether the accounting policies are appropnate to the charitable company's
circumstances and have been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the trustees, and the overall presentation of the accounts In addition, we read
all the financial and non-financial informatron in the Trustees' Annual Report to identify material inconsistencies
with the audited accounts If we become aware of any apparent maternal misstatements or inconsistencies we
consider the implications for our report

Opinion on accounts

In our opinion the accounts

e give a true and farr view of the state of the chantable company's affairs as at 31 August 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the year then ended,
+ have been property prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
and n accordance with the requirements of the Companies Act 2006, and

* have been prepared in accordance with the Academies Accounts Direction 2013 issued by the EFA

Opinion on other matter prescribed by the Companies Act 2006
In our opimion the Information given in the Trustees' Report for the financial year for which the accounts are
prepared I1s consistent with the accounts
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CORFE HILLS SCHOOL ACADEMY TRUST
INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF CORFE HILLS SCHOOL ACADEMY TRUST

Matters on which we are required to report by exception

We have nothing to report in respect of the folloming matters where the Companies Act 2006 requires us to
report to you If, In our opinion

¢ adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us, or

¢ the accounts are not in agreement with the accounting records and returns, or

e certain disclosures of trustees' remuneration specified by law are not made, or

» we have not received all the information and explanaticns we require for our audit

daswd

Mr Andrew Wilhams (Senior Statutory Auditor)
for and on behalf of Moore Stephens (South) LLP

Chartered Accountants
Statutory Auditor

33 The Clarendon Centre
Dairy Meadow Lane

Salisbury , Wiltshire,
SP12TJ

Dated 11 December 2013
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
CORFE HILLS SCHOOL ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 07 March 2012 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2013, we have carned out an
engagement to obtain imited assurance about whether the expenditure disbursed and income received by Corfe
Hills School Academy Trust dunng the penod 1 September 2012 to 31 August 2013 have been apphed to the
purposes identified by Parliament and the financial transactions conform to the authonties which govern them

This report 1s made solely to Corfe Hills School Academy Trust and the EFA 1n accordance with the terms of our
engagement letter Cur work has been undertaken so that we might state to the Corfe Hills School Academy Trust
and the EFA those matters we are required to state In a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibiity to anyone other than the Corfe Hills School Academy
Trust and the EFA, for our work, for this report, or for the conclusion we have formed

Respective responsibilities of Corfe Hills School Academy Trust’'s accounting officer and the reporting

The accounting officer 1s responsible, under the requirements of Corfe Hills School Academy Trust's funding
agreement with the Secretary of State for Education dated 23 March 2010 and the Academies Financial
Handbook, extant from 1 September 2012, for ensuning that expenditure disbursed and income received I1s applied
for the purposes intended by Parllament and the financial transachons conform to the authonties which govern

Our responsibilities for this engagement are established in the Unted Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report 1n accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report te you whether anything has come to our
attention in carrying out our work which suggests that in all matenal respects, expenditure disbursed and income
received during the penod 1 September 2012 to 31 August 2013 have not been applied ¢ purposes intended by
Parliament or that the financial transactions do not conform to the authonties which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the EFA
We perfermed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement I1s to perform such procedures as to obtain information and
explanations 1n order to provide us with sufficient appropniate evidence to express a negative conclusion on
regulanty

A limited assurance engagement 1S more mited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement Accordingly, we do not express a positive opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and propnety of the
academy trust's income and expenditure

The work undertaken to draw to our conclusion includes

e consideraton of the ewvidence supporting the accounting officers statement on regulanty, propnety and
compliance,

e analytical procedures on the general activites of the academy frust,

* a review of minutes of committees and board meetings which may be relevant to regulanty,

e consideration of discussions with key perscnnel including the accounting officer and governing body,

» tests of control have been carried out on a control activity which are relevant to regulanty,

e substantive testing of individual transactions
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CORFE HILLS SCHOOL ACADEMY TRUST

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY TO
CORFE HILLS SCHOOL ACADEMY TRUST AND THE EDUCATION FUNDING AGENCY
(CONTINUED)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects the
expenditure disbursed and iIncome received dunng the penod 1 September 2012 to 31 August 2013 has not been
applied to purposes intended by Pariament and the financial transactions do not conform to the authonties which
govern them

{00

Mr Andrew Willlams (Senior Statutory Auditor)
for and on behalf of Moore Stephens (South) LLP

Dated 11 December 2013
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CORFE HILLS SCHOOL ACADEMY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2013

As Restated

Unrestricted Restricted Fixed Asset Total Total
funds funds fund 2013 2012

Incoming resources Notes £ £ £ £ £
Resources from generated funds
- Voluntary mmcome 2 209,937 8322 - 218,259 21,740
- Activities for generating funds 3 341,552 - - 341,552 440,462
Resources from chantable aclivities
- Funding for educational operations 4 - 7,718,535 110,726 7,829,261 7,697,437
Total Incoming resources 551,489 7,726,857 110,726 8,388,072 8,159,639
Resources expended
Costs of generating funds
- Relating to voluntary income 5 329,484 - - 329,484 340,558
Chantable activities
- Educational operations 6 - 7,772,219 371,165 8,143,384 8,026,005
Governance costs 7 - 28,603 - 28,603 26,145
Total resources expended 5 329,484 7,800,822 371,165 8,501,471 8,392,708
Net incoming/{outgoing)
resources before transfers 222,005 (73,965) (260,439) (112,399) (233,069)
Gross transfers between funds - 74,606 (74,6086) - -
Net income/(expenditure} for the year 222,005 641 (335,045) (112,399) (233,069}
Other recognised gains and losses
Actuanal gains/(losses) on defined
benefit pension scheme 17 - (41,000) - {41,000) (334,000}
Net movement in funds 222,005 (40,359) (335,045)  (153,399) (567,069)
Fund balances at 1 September 2012 84,750 (489,687) 20,124,255 19,719,318 18,680,055
Prior year adjustment 14 (1,606,332) (1,606,332)
Fund balances at 31 August 2013 306,755 (530,046} 18,182,878 17,959,587 18,112,986

The statement of financial activities also comples with the requirements for an iIncome and expenditure account
under the Companies Act 2006 A statement of total recogmsed gains and losses I1s not required as all gains and

losses are Included in the statement of financial activities

All of the academy's activities denve from continuing operations dunng the two financial periods above
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CORFE HILLS SCHOOL ACADEMY TRUST

BALANCE SHEET

AS AT 31 AUGUST 2013
As Restated
2013 2012
Notes £ £ £ £

Fixed assets
Tangible assets 10 18,182,878 18,517,923
Current assets
Debtors 12 250,626 146,638
Cash at bank and in hand 1,054,140 877,160

1,304,766 1,023,798
Creditors amounts falling due within one
year 13 (185,057) (223,735)
Net current assets 1,119,709 800,063
Total assets less current habilities 19,302,587 19,317,986
Defined benefit pension hability 17 {1,343,000) (1,205,000)
Net assets 17,959,587 18,112,986 \
Funds of the academy trust
Restricted Income funds 15
- Fixed asset funds 18,182,878 18,517,923
- General funds 812,954 715,313
- Pension reserve (1,343,000} (1,205,000)
Total restricted funds 17,652,832 18,028,236
Unrestricted funds 15 306,755 84,750
Total funds 17,959,587 18,112,986

Company Number 07536911

The accounts were approved by order of the board of trustees and authonsed for issue on 11 December 2013

o R

G Clark

Headteacher
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CORFE HILLS SCHOOL ACADEMY TRUST
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Notes

Net cash inflow/(outflow) from operating
activities 18

Returns on investments and servicing of finance
Financing costs (472)

Net cash inflow/({outflow) from returns on
Investments and servicing of finance

Capital expenditure and financial investments

Capital grants received 110,726
Payments to acquire tangible fixed assets (36,120)

Net cash flow from capital activities

Increase/(decrease} in cash 19

2013

102,846

(472)

102,374

74,606

176,880

(441)

17,926
(62,060)

2012

273,048

(441)

272,607

(44,134)

228,473
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 AUGUST 2013

1.1

1.2

1.3

Accounting policies

Basis of preparation

The accounts have been prepared under the historica! cost convention 1n accordance with applicable United
Kingdom Accounting Standards, the Chanty Commission 'Statement of Recommended Practice Accounting
and Reporting by Chanties' ('SORP 2005, the Academies Accounts Direction 1ssued by the Education
Funding Agency and the Companies Act 2006 A summary of the prnincipal accounting policies, which have
been applied consistently, except where noted, 1s set out below

Going concern

The trustees assess whether the use of going concern 1s appropnate, 1e whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern The trustees make this assessment in respect of a penod of one year from the
date of approval of the accounts

Incoming resources
All mcoming resources are recognised when the academy trust has entitement to the funds, certainty of
receipt and the amount can be measured with sufficient reliabilty

Grants receivable

Grants are included in the statement of financial achvites on a receivable basis The balance of Income
received for specific purposes but not expended durnng the pertod 1s shown tn the relevant funds on the
balance sheet Where income is received in advance of entitlement of receipt its recegnition 1s deferred and
included in creditors as deferred income Where entittement occurs before income 1s received, the income 1s
accrued

General Annual Grant 1s recogmised in full in the year for which it 1s receivable and any unspent amount 1s
reflected as a balance in the restncted general fund Capital grants are recognised when receivable and are
not deferred over the Iife of the asset on which they are expended Unspent amounts of capital grant are
reflected in the balance in the restricted fixed asset fund

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation 1s recognised in the
statement of financial activities in the penod in which it is receivable, where there 1s certainty of receipt and
the value of the donation 1s measurable

Donations
Donations are recognised on a recewvable basis where there I1s certainty of receipt and the amount can be
reliably measured

Other iIncome
Other income, including the hire of facilities, i1s recognised In the penod it 1s receivable and to the extent the
goods have been provided or on completion of the service

Donated services and gifts in kind

The value of donated services and gifts in kind provided to the academy trust are recognised at their open
market value in the penod in which they are recewvable as incoming resources, where the benefit to the
academy trust can be rehably measured An equwalent amount is included as expenditure under the relevant
heading In the statement of financial activities, except where the gift in kind was a fixed asset in which case
the amount 1s included in the appropriate fixed asset category and depreciated over the useful economic ife
In accordance with the academy trust's policies
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2013

1.4

156

1.6

Accounting policies

Resources expended

All expenditure 1s recognised In the period in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been aliocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

Costs of generating funds
These are costs incurred 1n attracting voluntary income, and those incurred in trading activities that raise

funds

Charitable activities
These are costs incurred on the academy trust's educational operations

Governance costs
These include the costs attnbutable to the academy trust's compliance with constitutional and statutory
requirements, including audit, strategic management and trustees' meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets and depreciation
Assets costing £ 1,000 or more are capitalised as tangible fixed assets and are camed at cost, nhet of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the balance sheet at cost and depreciated over therr expected
useful economic life The related grants are credited to a restncted fixed asset fund in the statement of
financial activiies and carned forward in the balance sheet Depreciation on such assets i1s charged to the
restrnicted fixed asset fund in the statement of financia! activities so as to reduce the fund over the useful
economi¢ life of the related asset on a basis consistent with the academy trust's depreciation policy

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to write off
the cost of each asset over its expected useful life, as follows

Freehold land is not depreciated

Freehold buildings 2% straight ne
Computer equipment 20% straight hine
Fixtures, fitings & equipment 25% reducing balance
Motor vehicles 20% straight ine

Leasing and hire purchase commitments
Rentals payable under operating leases are charged against income on a straight line basis over the penod
of the lease
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2013

17

18

19

Accounting policies

Taxation

The academy trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defintion of a chantable company for UK corporation tax purposes
Accordingly, the academy trust ts potentially exempt from taxation in respect of iIncome or capital gamns
received within categones covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively
to chantable purposes

Pensions benefits

Retirement benefits to employees of the academy trust are prowided by the Teachers' Pension Scheme
(TPS" and the Local Government Pension Scheme (LGPS’) These are defined benefit schemes and the
assets are held separately from those of the academy trust

The TPS Is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost 1s a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method As stated in Note 17, the
TPS 1s a mult-employer scheme and the academy frust 1s unable to identfy its share of the underlying
assets and labilities of the scheme on a consistent and reasonable basis The TPS is therefore treated as a
defined contribution scheme and the contributions are recognised as they are paid each year

The LGPS s a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds Pension scheme assets are measured at fair value and habilities are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the habiities The
actuanal valuations are obtained at least tnenmially and are updated at each balance sheet date The
amounts charged to operating surplus are the current service costs and gains and losses on settlements and
curtalments They are included as part of staff costs Past service costs are recognised immediately in the
statement of financial activities If the benefits have vested If the benefits have not vested immediately, the
costs are recogmsed over the penod untit vesting occurs The expected return on assets and the interest
cost are shown as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains
and losses are recognised immediately in other gains and losses

Fund accounting
Unrestncted income funds represent those resources which may be used towards meeting any of the
chantable objects of the academy trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be apphed to specific capital purposes imposed by
the Education Funding Agency where the asset acquired or created 15 held for a specific purpose

Restrnicted general funds compnise all other restncted funds received and include grants from the Education
Funding Agency

Voluntary income

Unrestricted Restricted Total Total

funds funds 2013 2012

£ £ £ £

Other donations 209,937 8,322 218,259 21,740
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

2 Voluntary income
3 Activities for generating funds

Unrestricted Restricted Total Total

funds funds 2013 2012

£ £ £ £

Hire of facilities 21,451 - 21,451 20,976
Fundraising 744 - 744 76,873
Visits and tnp income 154,506 - 154,906 210,893
Minibus recharges income 1,995 - 1,995 2,284
Vouchers income 200 - 200 29,709
Schoel fund income 162,256 - 162,256 89,627
341,552 - 341,552 440,462

4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £

DfE / EFA revenue grants
General annual grant (GAG) - 7,519,792 7,519,792 7,519,780
Capital grants - 110,726 110,726 17,926
Other DfE / EFA grants - 82,290 82,290 46,738

- 7,712,808 7,712,808 7,584,444

Other government grants

Local authority grants - 74,683 74 683 110,420
Other grants - 41,770 41,770 2,573

- 116,453 116,453 112,993
Total funding - 7,829,261 7,829,261 7,697 437
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

Resources expended

As Restated

Staff Premises Other Total Total
costs & equipment costs 2013 2012
£ £ £ £
Academy's educational operations
- Direct costs 5,293,382 371,165 745,602 6,410,149 6,463,679
- Allocated support costs 861,541 552,300 319,394 1,733,235 1,662,326
6,154,923 923,465 1,064,996 8,143,384 8,026,005
Other expenditure
Costs of generating voluntary
Income - - 329,484 329,484 340,558
Governance costs - - 28,603 28,603 26,145
- - 358,087 358,087 366,703
Total expenditure 6,154,923 923,465 1,423,083 8,501,471 8,392 708
Incoming/outgoing resources for the year include 2013 2012
£ £
Operating leases 10,867 6,530
Fees payable to auditor
- Audit 3,900 4,945
- Other services 5,198 2,106
- Responsible Officer fees 2,035 -




CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2013

6

Charitable activities - the academy trust’s educational operations

Direct costs

Teaching and educational support staff costs

Depreciation
Technology costs

Educational supplies and services

Examination fees
Staff development

Other direct costs

Allocated support costs
Support staff costs

Technology costs
Recruitment and support

Maintenance of premises and equipment

Cleaning

Energy costs
Rent and rates

Insurance
Secunty and transport

Caterning
Interest and finance costs

Other support costs

Total costs

Governance costs

Legal and professional fees
Auditor's remuneration

- Audit of financial statements
- Other audit costs

Other governance costs

As Restated

Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £

- 5,293,382 5,293,382 5,395,757

- 371,165 371,165 366,276

- 119,075 119,075 102,942

- 246,377 246 377 235,610

- 226,356 226,356 231,370

- 29,093 29,093 33,559

- 124,701 124,701 98,165

- 6,410,14% 6,410,149 6,463,679

- 861,541 861,541 848,725

- 9,839 9,839 7,720

- 24,417 24,417 48,142

- 259,667 259,667 133,290

- 146,745 146,745 145,203

- 125,100 125,100 93,037

- 54,977 54,977 65,069

- 55,281 55,281 49,011

- 39,311 39,311 9,404

- 30,644 30,6844 29,045

- 40,472 40,472 43,441

- 85,241 85,241 90,239

- 1,733,235 1,733,235 1,562,326

- 8,143,384 8,143,384 8,026,005
Unrestricted Restricted Total Total
funds funds 2013 2012
£ £ £ £

- 17,470 17,470 18,911

- 3,900 3,900 5,751

- 7,233 7.233 1,299

- - - 184

- 28,603 28,603 26,145
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

8 Staff costs

The average number of persons (Including senior management team) employed by the academy trust dunng
the year expressed as full ime equivalents was as follows

2013 2012

Number Number

Teachers 101 105

Admrnistration and support 57 55

Management 7 7

165 167

Costs included within the accounts: 2013 2012

£ £

Wages and salanes 4,891,089 5,007,837

Social secunity cosis 368,423 376,253

Other pension costs 736,088 715,286

5,995,600 6,099,376

Supply teacher costs 159,323 107,710

Compensation payments - 37,396

Total staff costs 6,154,923 6,244 482
The number of employees whose annual remuneration was £60,000 or more was

2013 2012

Number Number

£60,001 - £70,000 6 2

£90,001 + 1 1

Of the employees above, the number participating in pension schemes and the employers' contnbutions paid
on their behalf were as follows

2013 2012

Teachers' Pension Scheme Numbers 6 3
£ 67,530 31,718

Local Government Pension Scheme Numbers - -
£ - -
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2013

9

10

Trustees' remuneration and expenses

The Headteacher and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of Headteacher and staff, and not in respect of their services as trustees Other trustees
did not receive any payments, other than expenses, from the academy trust in respect of therr role as
trustees Dunng the year, travel and subsistence and stationery payments totalling £166 (2012 £185 ) were
reimbursed to two trustees (2012 one trustee)

The value of trustees' remuneration was as follows

G Clark (Headteacher) £90,000 - £95,000 (2012 £90,000 - £95,000

A Murray (Other staff Governor) £10,000 - £15,000 (2012 £5,000 - £10,000
G Butt {Other staff Governor) £30,000 - £35,000 (2012 £30,000 - £35,000

L Jeffrey (Other staff Governor) £15,000 - £20,000 (2012 £15,000 - £20,000}
M Barker-Garrod {Other staff Governor) £40,000 - £45,000 (2012 £nil}

L Boiton (Other staff Governaor) £30,000 - £35,000 (2012 £nil)

Other related party transactions involving the trustees are set out within the related parties note

Trustees’ and officers’ insurance

In accordance with normal commercial practice, the academy trust has purchased insurance to protect
trustees and officers from claims ansing from neglgent acts, errors or omissions cccurring whilst on academy
trust business The insurance provides cover up to £2,000,000 on any one claim and the cost for the year
ended 31 August 2013 was £912 (2012 £891)

Tangible fixed assets

As Restated
Land and Computer Fixtures, Motor Total
buildings equipment fittings & vehicles
equipment
£ £ £ £ £

Cost
At 1 September 2012 18,637,956 208,172 32,930 31,200 18,910,258
Additions - 36,120 - - 36,120
At 31 August 2013 18,637,956 244,292 32,930 31,200 18,946,378
Depreciation
At 1 September 2012 311,165 63,213 9717 8,240 392,335
Charge for the year 311,165 48,859 6,549 4,592 371,165
At 31 August 2013 622,330 112,072 16,266 12,832 763,500
Net book value
At 31 August 2013 18,015,626 132,220 16,664 18,368 18,182,878
At 31 August 2012 18,326,791 144,959 23,213 22960 18,517,923
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

11  Heritage assets

The land and builldings have been adjusted as a pnior year adjustment to reflect the valuation exercise
undertaken on behalf of the EFA in 2012 They are now Included on the depreciated replacement cost
method as at the 31 August 2012 The land was valued at £3,079,731 and the bulldings at £15,508,092

The academy has not obtained a separate valuation as the academies trust did not consider it an effective
use of public funds to obtain an additional valuation

12 Debtors 2013 2012
£ £

Trade debtors 78,180 10,536
VAT recoverable 55,052 43,486
Prepayments and accrued income 117,394 92,616
250,626 146,638

13 Creditors amounts falling due within one year 2013 2012
£ £

Other creditors 59,953 140,864
Accruals 88,330 6,580
Deferred income 36,774 76,291
185,057 223,735

14 Deferred Income 2013 2012
£ £

Deferred income 1s included within

Creditors due within one year 36,774 76,291

Total deferred income at 1 September 2012 76,291 39,184
Amounts credited to the statement of financial activities (76,291) (30,244)
Amounts deferred in the year 36,774 67,351

Total deferred income at 31 August 2013 36,774 76,291

The deferred income relates to income received in advance with respect to business rates reimbursement
and devolved formula capital
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CORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2013

15 Funds
As Restated
Balance at 1 Incoming Resources Gains, losses Balance at 31
September resources expended and transfers August 2013
2012
£ £ £ £ £
Restricted general funds
General Annual Grant 485,438 7,519,792 (7.703,822) 254 643 556,351
Other DfE / EFA grants - 82,290 - {72,205) 10,085
Other government grants - 116,453 - {99,810} 16,643
Other restricted funds 229,875 8,322 - (8,322) 229,875
Funds excluding pensions 715,313 7,726,857 (7,703,822) 74,606 812,954
Pension reserve (1,205,000) - (97,000) (41,000) (1,343,000)
(489,687) 7,726,857 {7,800,822) 33,606 (530,046)
Restricted fixed asset funds
DfE / EFA capital grants 19,922 110,726 (371,165} - (240,517)
Inhented fixed asset fund 18,452,191 - - - 18,452,191
Capital expenditure from GAG
or other funds 45,810 - - (74,6086) (28,796)
18,517,923 110,726 (371,165) (74,606) 18,182,878
Total restricted funds 18,028,236 7,837,583 {8,171,887) (41,000 17,652,832
Unrestricted funds
Other funds 84,750 551,489 (329,484) - 306,755
84,750 551,489 {329,484) - 306,755
Total funds 18,112,986 8,389,072 (8,501,471) (41,000) 17,959,587

The specific purposes for which the funds are to be applied are as follows

The fixed asset fund was created with the donation of the school’s land and builldings to the Academy
Additional assets are added to the fund which 1s aiso written down by deprecation each year The restricted
general funds are made up of the General Annual Grant received, to be spent on education within the
Academy, and other related DfE or other authonty grants Unrestricted funds are general donations and fund
raising actvities of the Academy and are used to support the provision of education with the Academy

The fixed asset fund has been restated as part of the prior year adjustment amending the value of the land
and buildings to agree to the valuation undertaken by Dnvers Jonas Deloitte on the depreciated replacement
cost method The Buildings had onginally been introduced on a replacement cost insurance value
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16  Analysis of net assets between funds
As Restated
Unrestricted Restricted Fixed asset Total funds
funds funds funds
£ £ £ £
Fund balances at 31 August 2013 are
represented by
Tangible fixed assets - - 18,182,878 18,182,878
Current assets 491,812 812,954 - 1,304,766
Creditors amounts falling due within one year
(185,057) - - {185,057)
Defined benefit pension hability - {1.343,000) - (1,343,000)
306,755 (530,046) 18,182,878 17,959,587
17 Pensions and similar obligations

The academy trust's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pensien Scheme
(LGPS) for non-teaching staff, which 1s managed by Dorset County Council Both are defined-benefit
schemes The pension costs are assessed in accordance with the advice of independent qualified actuanes
The latest actuanal valuation of the TPS related to the penod ended 31 March 2004 and of the LGPS 31
August 2013

There were no outstanding or prepaid contnbutions at either the beginning or the end of the financial year

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) 1s a statutory, contnbutory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are maintained
by local authonties and other educationa! establishments, including acadermies, in England and Wales In
addition teachers in many independent and voluntary-aided schools and teachers and lecturers in some
establishments of further and higher education may be eligible for membership Membership 1s automatic for
full-time teachers and lecturers and from 1 January 2007 automatic too for teachers and lecturers in part-time
employment following appcintment or a change of contract Teachers and lecturers are able to opt out of the
TPS

The Teachers’ Pension Scheme budgeting and valuation account

Although members may be employed by vanous bodies, therr retirement and other pension benefits are set
out In regulations made under the Superannuation Act (1872) and are pad by public funds provided by
Parlament The TPS 1s an unfunded scheme and members contribute on a ‘pay as you go' basis - these
contnbutions along with those made by employers are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regufations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of receipts and expenditure (iIncluding the cost of pensions increases) From 1
Apnl 2001, the Account has been credited with a real rate of return, which 1s equivalent to assuming that the
balance in the Account 1s Invested 1n notional Investments that produce that real rate of return
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Pensions and similar obligations

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed in two parts First, a standard
contrnibution rate ('SCR") was determined This I1s the contribution, expressed as a percentage of the salanes
of teachers and lecturers in service or entening service during the penod over which the contribution rate
applies, which If it were paid over the entire active service of these teachers and lecturers weuld broadly
defray the cost of benefits payable in respect of that service Secondly, a supplementary contnbution 1s
payable If, as a result of the actuanal review, it 1s found that accumulated liabilities of the Account for benefits
to past and present teachers, are not fully covered by standard contributions to be paid in future and by the
notronal fund bwit up from past contributions The total contnbution rate payable i1s the sum of the SCR and
the supplementary contribution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Government Actuary's
report of October 2006 revealed that the total Labilities of the Scheme (pensions in payment and the
estimated cost of future benefits) amounted to £166,500 milllon The value of the assets (estimated future
contnbutions together with the proceeds from the notional investments held at that valuation date) was
£163,240 milhon The assumed reaj rate of return was 3 5% I1n excess of prices and 2% in excess of earnings
The rate of real earnings growth was assumed to be 1 5% The assumed gross rate of return was 6 5% From
1 January 2007, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to
be 0 75% (to balance assets and habilities as required by the regulations within 15 years) This resulted in a
total contribution rate of 20 5%, which translated into an employee contnbution rate of 6 4% and employer
contribution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumptions are being considered as part of the work on the
reformed TPS, as set out below Scheme valuations therefore remain suspended The Public Service
Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme valuations to be
conducted in accordance with Treasury directions The timing for the next valuation has still to be determined,
but it 1s likely to be before the reformed schemes are introduced in 2015

Teachers' Pension Scheme changes

Lord Hutton published his final report in March 2011 and made recommendations about how pensions can be
made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The Government
accepted Lord Hutton's recommendations as the basis for consultation and Ministers engaged in extensive
discussions with trade unions and other representative bodies on reform of the TPS Those discussions
concluded on 9 March 2012 and the Department published a Proposed Final Agreement, setting out the
design for a reformed TPS to be implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pensicn based on career average earnings, an accrual
rate of 1/57th, and a Normal Pension Age egual to State Pension Age, but with options to enable members to
retire earlier or later than their Normal Pension Age Importantly, pension benefits built up before 1 Apnl 2015
will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those within 10 years of
Normal Pension Age on 1 Apnl 2012 will see no change to the age at which they can retire, and no decrease
in the amount of pension they receive when they retire There will also be further transittonal protection,
tapered over a three and a half year period, for people who would fall just outside of the 10 year protection

In his intenim report of October 2010, Lord Hutton recommended that short-term savings were also required,
and that the only realistic way of achieving these was to increase member contnbutions At the Spending
Review 2010 the Government announced an average increase of 3 2 percentage points on the contribution
rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40 80 100 percent basis
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Pensions and similar obligations

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme The academy trust 1s unable to identify its share of the underlying assets and
habihties of the scheme Accordingly, the academy trust has taken advantage of the exemption in FRS 17 and
has accounted for its contributions to the scheme as if It were a defined contribution scheme The academy
trust has set out above the information available on the scheme

Local Government Pension Scheme

The LGPS i1s a funded defined-benefit scheme, with the assets held in separate trustee-admimistered funds
The total contributions are as noted below The agreed contribution rates for future years are 17 6 per cent
for employers and 55 to 7 5 per cent for employees The estimated value of employer contributions for the
forthcoming year 1s £317,000

The employer contributtons will be 17 4% to assist In reducing the pension deficit
Parlament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the

event of academy closure, outstanding Local Gevernment Pension Scheme liabilitles would be met by the
Department for Education The guarantee came into force on 18 July 2013

2013 2012

£ £

Employer's contnbutions 155,000 148,000

Employees’ contributions 53,000 51,000

Total contributions 208,000 199,000
Principal actuanal assumptions

2013 2012

% %

Rate of increase n salanes 4 90 470

Rate of increase for pensions in payment 290 260

Discount rate for scheme liabilities 470 540

Inflation assumption (CPI) 290 260

The current mortality assumptions include sufficient allowance for future iImprovements 1n mortalty rates
The assumed life expectations on retirement age 65 are

2013 2012
Years Years
Retinng today
- Males 20 20
- Females 24 24
Retinng in 20 years
- Males 26 26
- Females 26 26
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17 Pensions and similar obligations
The academy’s share of the assets and iabihties in the scheme and the expected rates of return were

2013 2013 2012 2012
Expected Fair vatlue Expected Fair value

return return
% £ % £
Equities 580 850,000 6 80 636,000
Gilts 280 274,000 380 209,000
Target portfolio return 250 69,000 500 52,000
Cash 050 69,000 300 52,000
Property 380 110,000 4 80 94,000
Total market value of assets 1,372,000 1,043,000
Present value of scheme labiiities - funded (2,715,000) {2,248,000)

Net pension asset / (labihty) (1,343,000) {1,205,000)

The expected return on assets 1s based on the loeng-term future expected investment return for each asset
class as at the beginning of the period (1 & as at 1 September 2013 for the year to 31 August 2014)

The returns on giits and other bonds are assumed to be the gilt yield and coerporate bond yield respectively at
the relevant date The returns on equities and property are then assumed to be a margin above gilt yields

The actual return on the scheme assets was £155,000 (2012 £101,000)

Operating costs and income recognised in the statement of financial activities

2013 2012
£ £

Financial expenditure/(income)
Expected return on pension scheme assets (52,000) {48,000)
Interest on pension liabilities 92,000 91,000
40,000 43,000

Other expenditure/(income)
Current service cost 57.000 22,000

Past service cost - -

57,000 22,000

Total operating charge/{income) 97,000 65,000
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17  Pensions and similar obligations
Actuarial gains and losses recognised 1n the statement of financial activities

Actuanal {gains)/losses on assets actual return less expected
Expenence (gains)/flosses on habilities
(Gains)/losses ansing from changes 1n assumptions

Total (gains)/losses

Cumulative (gains)/losses to date

Movements in the present value of defined benefit obligations were as
follows:

Opening defined benefit obligations
Current service cost

Interest cost

Contnbutions by employees
Actuanal gains/{losses)

Benefits paid

Movements In the fair value of the academy trust's share of scheme
assets

Opening fair value of scheme assets
Expected return on assets

Actuanal gains/{losses)
Contnbutions by employers
Contributions by employees
Benefits paid

2013 2012
£ £ |
(103,000) (52,000) |
144,000 386,000 '
41,000 334,000
355,000 314,000
2013 2012
£ £
(2,248,000)  (1,602,000) |
(212,000) (170,000)
(92,000) (91,000)
(53,000) (51,000)
(144,000) (386,000)
34,000 52,000
(2,715,000)  (2,248,000)
2013 2012
£ £
1,043,000 798,000
52,000 48,000
103,000 52,000
155,000 148,000
53,000 51,000
(34,000) (52,000)
1,372,000 1,043,000
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19

20

Pensions and similar obligations
History of experience gains and losses

Present value of defined benefit obligations
Fair value of share of scheme assets

Surplus / (deficit)

Expenence adjustment on scheme liabiibes
Expenence adjustment on scheme assets

Reconciliation of net iIncome to net cash inflow/(outflow) from operating activities

Net income
Capital grants and similar income

Financing costs
FRS17 pension costs less contnbutions payable

FRS17 pension finance income
Depreciation of tangible fixed assets

(Increase)/decrease In debtors
Increasef/(decrease) in creditors

Net cash inflow/(ocutflow) from operating activities

Reconciliation of net cash flow to movement in net funds

Increase/{decrease) in cash
Net funds at 1 September 2012
Net funds at 31 August 2013

Analysis of net funds

Cash at bank and in hand

At1
September
2012

£

877,160

Cash flows

176,980

2013 2012

£ £
(2,715,000) (2,248,000)
1,372,000 1,043,000
(1,343,000) (1,205,000)
(144,000) (386,000)
103,000 52,000
2013 2012

£ £
(112,399) (233,089)
(110,726) {17,928)

472 441
57,000 22,000
40,000 43,000
371,185 366,276
(103,988) (19.944)
{38,678) 112,270
102,846 273,048
2013 2012

£ £

176,980 228,473
877,160 648,687
1,054,140 877,160
Noncash At 31 August
changes 2013
£ £

- 1,054,140

-36-




C'ORFE HILLS SCHOOL ACADEMY TRUST
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2013

21

22

23

Commitments under operating leases

At 31 August 2013 the academy trust had annual commitments under non-cancellable operating leases as
follows

2013 2012
£ £

Exptry date
- Within one year 18,307 410
- Between two and five years 73,229 29,239
91,536 29,649

Related parties

Owing to the nature of the Academy's operations and the composition of the board of governors being drawn
from loca! publc and private sector organisations, it 1s inevitable that transactions will take place with
organisations 1n which a member of the board of governors may have an interest All transactions involving
such organisations are conducted at arm’s length and in accordance with the Academy’s financial regulations
and normal procurement procedures

The board of governors are required to disclose any such transactions In the Academy’s register of interests
In the year to 31 August 2013, no such transactions were disclosed and no such transactions were noted

Members' liability

Each member of the charitable company undertakes to contnibute to the assets of the company In the event of
it being wound up while he or she 1s a member, or within one year after he or she ceases to be a member,
such amount as may be required, not exceeding £10 for the debts and habiliies contracted before he or she
ceases o be a member
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