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Hera Management Services Limited
Year ended 31 March 2019

Directors’ Report

‘The Directors submit their report and the financial statements for the year ended 31 March 2019.
Principal activity

Hera Management Services Limited’s (the “Company”) principal activity is the provision of property management
services.

Review of the business

The Company recorded a pre-tax loss for the year of £70,207 (2018: £19,839). The Directors who served during
the year and to the date of this report are detailed on page 1.

Going Concern

The Company made a loss for the year amounting £70,207 and at 31 March 2019 had net liabilities of £65,919. On
the basis of their assessment of the trading prospects and other aspects of its financial position, the Directors have
a reasonable expectation that the Company will be able to continue in operational existence for the foreseeable
future. At 31 March 2019, the Company has the benefit of a facility of up to £428,000 provided by Swan New Homes
Limited, immediate parent undertaking, at an interest rate of 0.5% over the lender’s cost of funds which is repayable
on 30 March 2022. At 31 March 2019, the Company had utilised £55,000 of this facility. Thus the Company
continues to adopt the going concern basis of accounting in preparing the financial statements

Statement of Comprehensive Income
The Statement of Comprehensive Income is presented within these financial statements on page 6.
Directors’ Responsibilities Statement

The Directors are responsible for preparing the Directors’ Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law the
Directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable laws, including FRS 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland’). Under company law the Directors must not
approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs
and profit or loss of the Company for that year.

In preparing these financial statements, the Directors are required to:
e select suitable accounting policies and then apply them consistently;
¢ make judgements and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities

Directors’ Indemnity Insurance

The Company maintains Directors’ and officers’ liability insurance for its Board members and officers, which is
renewed annually. -



Hera Management Services Limited
Year ended 31 March 2019

Directors’ Report (continued)

Disclosure of information

The Directors confirm that:

 so far as each Director is aware, there is no relevant audit information of which the Company's auditor is
unaware; and '

¢ the Directors have taken all steps that they ought to have taken as Directors in order to make themselves
aware of any relevant audit information and to establish that the Company’s auditor is aware of that
information.

Auditor

A resolution to reappoint Grant Thornton UK LLP as auditor of the Company is to be proposed in accordance with -
Section 485 Companies Act 2006.

In preparing this report, the Directors have taken advantage of the small companies exemption in Part 15 of the
Companies Act 2006.

Approved by the Board of Directors and signed on their behalf by:

K=

John Synnuck
11 July 2019



Independent Auditor's Report to the Members of Hera Management Services Limited

Opinion

We have audited the financial statements of Hera Management Services Limited (the ‘Company’) for the year ended
31 March 2019, which comprise Statement of Comprehensive Income, the Statement of Changes in Equity, the
Statement of Financial Position and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Repubilic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements: .
e give a true and fair view of the state of the Company’s affairs as at 31 March 2019 and of its loss for the year
then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

¢ have been prepared in accordance with {he requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the ‘Auditor's responsibilities for the audit of the
financial statements’ section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC'’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in refation to which the ISAs (UK) require us to report to

you where: .

« the Directors’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or

« the Directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Company'’s ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Directors are responsible for the other information. The other information comprises the information included in
the Annual Report, other than the financial statements and our auditor's report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



Independent Auditor's Report to the Members of Hera Management Services Limited
(continued)

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
e the information given in the Directors’ Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the Directors’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report under the Companies Act 2006

In the light of the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Directors’ Report.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires us

to report to you if, in our opinion: : :

 adequate accounting records have not been kept, or returns adequate for our audit have not been received from
branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
o certain disclosures of Directors’ remuneration specified by law are not made; or
« we have not received all the information and explanations we require for our audit; or

o the Directors were not entitled to take advantage of the small companies’ exemptions in preparing the Directors’
Report and from the requirement to prepare a Strategic Report.

Responsibilities of Directors for the financial statements

As explained more fully in the Directors’ Responsibilities Statement, set out on page 2, the Directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Directors are responsible for assessing the Company’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Directors either intend to liquidate the Company or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) wili always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at; www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those
matters we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone other than the company and the Company’s members as
a body, for our audit work, for this report, or for the opinions we have formed.

r
Tobias Wilson BA (Hons), FCA
Senior Statutory Auditor
for and on behalf of Grant Thornton UK LLP

Statutory Auditor, Chartered Accountants
Cambridge

< t 2019 :
/2?.Augus ;



Hera Management Services Limited
Year ended 31 March 2019

Statement of Comprehensive Income

Notes 2019 2018

£ £

Turnover =~ 5 462,161 535,412
Cost of sales (438,095) (459,707)
Gross profit 24,066 75,705
Administrative expenses ’ (89,554) (90,770)
Operating loss ’ (65,488) (15,065)
Interest receivable and similar income 8 3,599 1,515
Interest payable and similar charges 9 (8,318) - (6,289)
Loss on ordinary activities before taxation 10 (70,207) (19,839)
Tax charge on loss on ordinary activities 1 - -
Loss for the financial year being total (70.207) (19,839)

comprehensive expenditure for the year

All of the Company’s operations are classified as continuing. There were no gains or losses in either
year, other than those included in the Statement of Comprehensive Income above.

The notes on pages 8 to 14 form part of these financial statements.

Statement of Changes in Equity

Share capital Profit and loss Total

account
£ £ ' £
Balance as at 1 April 2017 1 24,126 24,127
Total comprehensive expenditure for the year - (19,839) (19,839)
Balance as at 31 March 2018 1 4,287 4,288
Total comprehensive expenditure for the year - (70,207) (70,207)

Balance as at 31 March 2019 1 ~ (65,920) ' (65,919)



Hera Management Services Limited
Year ended 31 March 2019

Statement of Financial Position

Notes 2019 2018
£ £
Fixed assets
Intangible fixed assets 12 - -
Tangible fixed assets 13 958 2,458
958 2,458
Current assets
Stock ) 2,591 1,032
Debtors 14 40,484 46,323
Cash at bank and in hand 5,499 10,123
' : 48,574 57,478
Creditors: amounts falling due within one year 15 (60,451) (55,648)
Net current (liabilities)/assets (11,877) 1,830
Total assets less current liabilities (10,919) 4,288
Creditors: amounts falling due after more than
one year 16 (55,000) -
Net (liabilities)/assets (65,919) 4,288
Capital and reserves
Share capital 17 1 1
Profit and loss account (65,920) 4,287
Deficit in shareholders’ funds (65,919) ' 4,288

The notes on pages 8 to 14 form part of these financial statements.

The financial statements were approved and authorised for issue by the Board of Directors on 11 July 2019
and were signed on its behalf by:

=

J Synnuck
Company Number 07517785



Hera Management Services Limited
Year ended 31 March 2019

Notes to the Financial Statements

1. Company Information

Hera Management Services Limited is a private company limited by shares and is incorporated and domiciled in
England and Wales. The address of its registered office is Pilgrim House, High Street, Billericay, Essex CM12 9XY.

2. Basis of Preparation

The financial statements of the Company have been prepared in compliance with United Kingdom accounting
standards, including FRS 102 ‘the Financial Reportlng Standard applicable in the UK and Republic of Ireland’ (‘FRS
102’), and Companies Act 2006.

The principal accounting policies applied in the preparation of these financial statements are set out below in note
4. These policies have been consistently applied in all years presented, unless stated otherwise.
These financial statements are prepared on a going concern basis, under the historical cost convention.

The Company has taken advantage of the following disclosure exemptions in preparing these financial statements,
as permitted by the FRS102, as it is a qualifying entity and its financial statements are included in the consolidated
financial statements of its ultimate parent company, Swan Housing Association Limited (see note 20).

* the requirements of Section 4 Statement of Financial Position 4.12 (a)(iv);
] the require ments of Section 7 Statement of Cash Flows;
= the requirements of Section 11 Financial Instruments paragraphs 11.41(b),
11.41(c), 11.41(e), 11.41(f), 11.42, 11.44, 11.45, 11.47, 11.48(a)(iii), 11.48(a)(iv), 11.48(b) and 11.48(c); and
= the requirements of Section 33 Related Party Disclosures paragraph 33.7.

The Company has taken advantage of the exemption, under FRS 102 paragraph 1.12(b), from preparing a
statement of cash flows, on the basis that it is a qualifying entity and its ultimate parent undertaking, Swan Housing
Association Limited, includes the Company’s cash flows in its consolidated financial statements.

- Going concern

The Company made a loss for the year amounting £70,207 and at 31 March 2019 had net liabilities of £65,919. On
the basis of their assessment of the trading prospects and other aspects of its financial position, the Directors have
a reasonable expectation that the Company will be able to continue in operational existence for the foreseeable
future. At 31 March 2019, the Company has the benefit of a facility of up to £428,000 provided by Swan New Homes
Limited, immediate parent undertaking, at an interest rate of 0.5% over the lender’s cost of funds which is repayable
on 30 March 2022. At 31 March 2019, the Company had utilised £55,000 of this facility. Thus the Company
continues to adopt the going concern basis of accounting in preparing the financial statements.

3. Significant judgements and estimates

The preparation of financial statements in conformity with FRS 102 requires management to make judgements,
estimates and assumptions that affect the amounts reported for assets and liabilities as at the year end and the
amounts reported for revenues and expenses during the year. However, the nature of estimation means that actual
outcomes could differ from those estimates.

Due to the nature of the Company’s activities, the Directors consider that there are no significant judgements or
key sources of estimation uncertainty.



Hera Management Services Limited
Year ended 31 March 2019

Notes to the Financial Statements (continued)

4. Principal Accounting Policies

Turnover .
Turnover represents the amounts receivable from the provision of the Company’s services and is stated
exclusive of VAT.

Management fees in relation to property management are recognised when the services have been provided in
line with the agreed contract.

Expenditure
Net operating expenditure is recognised in respect of goods and services received when supplied in accordance
with contractual terms.

Interest receivable/payable .

Interest receivable is recognised on a time apportioned basis by reference to the principal outstanding and the
effective interest rate. Borrowing costs are initially recognised in the Statement of Comprehensive Income on
an accruals basis in the year in which they are incurred. Interest on borrowing as a whole is charged to trading
stock to the extent that the borrowing relates to development costs less capital grants received in relation to
incomplete properties under construction or refurbishment.

Taxation

Current tax is recognised for the amount of corporation tax payable in respect of the taxable surplus for the
current or past reporting periods using the rates and laws that have been enacted or substantially enacted at
the reporting date.

Deferred taxation

Deferred tax is recognised in respect of all timing differences at the reporting date, except as indicated. Deferred
tax assets are only recognised to the extent that it is probable that they will be recovered against the reversal
of deferred tax liabilities or future taxable profits.

Deferred tax is calculated using the rates and laws enacted or substantively enacted at the reporting date that
are expected to apply to the reversal of the timing difference. Deferred tax liabilities are presented in provisions
for liabilities and deferred tax assets in debtors. Such assets and liabilities are only offset where the Company
has a legal right of set off.

VAT L
The Company is registered for VAT and consequently expenditure is shown exclusive of VAT.

Pensions
The Company currently operates a defined contribution benefit schemes for active members. The charge to
expenditure represents the employer contribution payable to the scheme for the accounting period.

Tangible fixed assets
Tangible fixed assets represents the cost of acquisition less depreciation charged over the anticipated life of the
underlying asset using the straight line method at the following rate:

Computer equipment over 4 years.

Intangible fixed assets

Intangible fixed assets represents the cost of goodwill arising on the acquisition of businesses. Amortisation is
charged on a straight line basis over the expected useful life of 20 years. This intangible fixed asset is now fully
amortised.

Trade debtors
Trade debtors which do not carry any interest are stated at their fair value amount and included in current assets
where maturity is less than 12 months.

Trade creditors
Trade creditors on normal terms are not interest bearing and are stated at their fair value.



Hera Management Services Limited
Year ended 31 March 2019

Notes to the Financial Statements (continued)

5. Turnover

Turnover by activity comprises of:

2019 2018
£ £
Property management 462,161 535,412

All of the Company’s turnover has been derived in the UK.

6. Directors’ remuneration

None of the Directors received any remuneration for their qualifying services to the Company in the year (2018:
£nil). The Company did not provide a retirement benefits scheme for its Directors in either the current or
preceding years.

7. Staff numbers and costs

The average monthly number of persons (including Executive Directors) employed by the
Company during the year was:

2019 2018

No. No.

Administrative team 10 g
The aggregate payroll cost of these persons was as follows:

2019 2018

£ £

Wages and salaries 336,858 283,447

Social security costs 40,735 29,379

Other Pension Costs 6,968 2,480

384,561 315,306

The Company has a defined contribution stakeholder pension scheme for its staff. The number of staff who
participated in the scheme during the year ended 31 March 2019 was 16 (2018: 13), the cost of which was
£6,968 (2018: £2,480).

10



Hera Management Services Limited
Year ended 31 March 2019

- Notes to the Financial Statements (continued)

8. Interest payable and similar charges

2019 2018
, £ £
Bank interest receivable ' 3,509 1,515
9. Interest payable and similar charges
2019 2018
» £ £
Interest payable to immediate parent undertaking 543 320
Bank charges 7,775 5,969
8,318 6,289
10. Loss on ordinary activities before tax
2019 2018
£ £
Loss on ordinary activities before tax is stated after charging:
Depreciation of tangible fixed assets 1,500 2,000
Service charge from Swan Housing Association Limited 14,120 -

Auditor's remuneration for ‘audit services to the Company amounting to £2,500 (2018: £2,500) is included
within the service charge from Swan Housing Association Limited, the ultimate parent undertaking.

11



Hera Management Services Limited
Year ended 31 March 2019

Notes to the Financial Statements (continued)

11. Tax charge on loss on ordinary activities

2019 2018
£ £
UK Corporation Tax on loss for the year - -
Tax charge on loss on ordinary activities recorded in the Statement of ) )
Comprehensive Income
2019 2018
Tax reconciliation £ £
Loss on ordinary activities before tax ' (70,207) (19,839)
Loss on ordinary activities multiplied by standard rate of Corporation Tax
in the UK for the year of 19% (2018: 19%): (13,339) (3.769)
Permanent differences 53 (201)
Group relief surrendered 13,286 3,970

Total tax charge on loss on ordinary activities v - -

A deferred tax asset of £29,017 (2018: £29,017) relating to tax losses carried forward amounting to £170,687
(2018: £170,687) has not been recognised since, although the Directors expect the business to generate
future profits capable of offset by the losses, they do not consider that it is probable that they will be utilised in
the foreseeable future.

Factors impacting future taxes

The Company is a wholly owned subsidiary of a charitable Company and was formed on the expectation that
its profits would be donated to its charitable parent under the gift aid scheme. Such donations if made within
nine months of the end of an accounting period may be used to reduce the corporation tax payable in respect
of the profits of that year. No provision for such a donation has been included in these financial statements
since no obligation to make that payment exists.

The UK Government has announced that the rate of UK Corporation Tax will reduce to 17% with effect from
1 April 2020. .

12



Hera Management Services Limited
Year ended 31 March 2019

Notes to the Financial Statements (continued)

12. Intangible fixed assets

Goodwill
£
Cost
At 1 April 2018 and at 31 March 2019 ' 81,909
Amortisation
At 1 April 2018 and at 31 March 2019 : 81,909
Net book value
At 31 March 2019 : : -
At 31 March 2018 ' -
13. Tangible fixed assets
Computer
-~ equipment
£
Cost
At 1 April 2018 and at 31 March 2019 42,995
Depreciation
At 1 April 2018 40,537
Charge for the year 1,500
At 31 March 2019 42,037
Net Book Value
At 31 March 2019 958
At 31 March 2018 2,458
14. Debtors
2019 2018
. £ . £
Trade debtors 19,347 21,205
Other debtors . - 3,132
Prepayments and accrued income 21,137 21,986
40,484 46,323

Notes to the Financial Statements (continued)

13



Hera Management Services Limited
Year ended 31 March 2019

15.

16.

17.

18.

19.

20.

Creditors: amounts falling due within one year

2019 2018
£ £
Trade creditors 9,654 -
Amounts owing to fellow group undertakings 12,855 27,378
Other taxes and social security costs 11,934 8,144
Other creditors 548 520
Accruals 25,460 19,606
60,451 55,648
Creditors: amounts falling due within one year
2019 2018
£ £
Amounts owing to fellow group undertakings , 55,000 -
Share capital
2019 2018
£
Called up, allotted and fully paid
1 Ordinary share of £1 1

Related party transactions

The Company is entitled to the exemption allowed by FRS102 in relation to the disclosure of transactions
with other companies in the group and its results are consolidated in the accounts for Swan Housing
Association Limited.

Contingent liabilities

As a member of a VAT group, whose representative member is Swan Housing Association Limited, the
Company has joint and several liability for amounts owing which at 31 March 2019 were £370,000 (2018:
£nil).

Ultimate parent undertaking

Hera Management Services Limited is a wholly owned subsidiary of Swan New Homes Limited, the
immediate parent undertaking. The Directors regard Swan Housing Association Limited, a Registered
Society and a Co-operative and Benefit Society incorporated and registered in England and Wales, as its
ultimate parent undertaking and controlling party.

The smallest and largest group to consolidate the results of the Company is that headed by Swan Housing

Association Limited. Consolidated financial statements of Swan Housing Association Limited can be
obtained from its registered office at Pilgrim House, High Street, Billericay, Essex CM12 9XY.
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