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Comberton Academy Trust
Governors' Report

The governors present their annual report together with the financial statements for the penod ended
31 August 2011

Structure, Governance and management

Constitutron

The Academy Trust 1s a company limited by guarantee and an exempt chanty The Chantable
Company's memorandum and articles of asscciation are the primary governing documents of the
Academy Trust

As indicated on page 1, seven governors together with the Executive Principal act as the trustees for
the chantable activites of Comberton Academy Trust Limited and are also the directors of the
Charitable Company for the purposes of company law Details of these governors together with other
governors who served throughcout the penod are given on page 1

Appaointment and training _of Governors

Comberton Educational Trust, the predecessor Trust, can appoint up to 6 of the directors Other
governing bodies of other Academies within the Federation can appoint up to 5 directors The Executive
Principal 1s also a director under the Articles of Association The traiming and induction of Governors
depends on their existing experience All governors are provided with copies of policies and procedures
and take part In activities which allow them to meet with staff and students Where required traiming in
chanty, educational, legal and financial matters 1s offered

Members' liability

Each member of the Chantable Company undertakes to contribute to the assets of the Chartable
Company In the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10, for the debts and habilities
confracted before they ceased to be a member

Orgarmisational Structure

The Governors are responsible for seting general policy, adopting an annual plan and budget, monitoring
the Academy by the use of budgets and making major decisions about the direction of the Academy,
capital expenditure and senior staff appointments

Members of the Academy Leadership Team are detalled on page 1 The Team controls the Academy at
an executive level, iImplements the policies taid down by the governors and reports back to them As a
group the Team 15 responsible for the authonsation of spending within agreed budgets and the
appointment of staff The Team 1s also responsible for the day to day operation of the Academy In
particular organising the teaching staff, faciliies and students

Objects and Aims

The Company's Articles of Association set out its object as follows The Company's object (“the Object”)
1s specifically restricted to the following

a) to advance for the public benefit education in the United Kingdom, 1n particular but without prejudice to
the generality of the foregoing by establishing, mantaining, carrying on, managing and developing
schools (“the Academies™) offering a broad and balanced curriculum,

b) to promote for the benefit of the public the provision of facilities for recreation or other leisure time
occupation of individuals who have need of such facilities by reason of therr youth, age, infirmity or
disablement, financial hardship or social and economic circumstances or for the public at large in the
interests of social welfare and with the object of improving the condition of ife of the said inhabitants
Objectives and activities

The Comberton Academy Trust has five guiding principles

These form the core objectives of the Academy of Comberton Village College

-High quality educational provision for all pupils

-Educational provision for students of all abilittes the Comprehensive principle

-A model of schoaling that sees the schoal at the heart of the commumty the Henry Mormis principle

-A model of schooling that 1s outward-looking and seeks to work in partnership for mutual benefit
-Education with an international outlook

Public Benefit

The governors of the Academy Trust have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commussion and consider all the activties undertaken to further
the Academy Trust's purpeses to be of public benefit




Comberton Academy Trust

Governors' Report
Achievements and performance

The range of academic achievements and wider educational opportunities enjoyed by students are
indicated by the GCSE results below together with the regular extra—curnicular activities for pupils
Student outcomes are In the top 10% nationally for all-ability schools The range of wider educational
actwities 1s unusually large

5 PIUS GCSE Passes at AL1o C (inc English and Maths) Bks e

—'F“-&M -Hnm&ﬂr_a? i
ere were SIgnlhcanf changes to the SECOI’IE

ary Schoo! léague tables in England in 2005 The new
benchmark - the "gold standard”, as the government descnbed 1t - became the proportion of pupils
attaining the Level 2 threshold (five or more GCSEs at A* to C or equivalent), including English and
Maths GCSEs

Thus first set of charts highlight the percentage of Comberton Village College pupils passing five or more
GCSEs and equivalents with grades A* to C, including English and Mathematics

2010 (end Key Stage 4) - Results 1ssued 24 August 2010

- 263 pupils eligtble, 23 6% of whom had special educational needs

Comberton Village College 82%
Local Education Authority 58 9%
National Average 53 4%

- 18% of our passes were at A* level and 46% were at A*/A level

- Pupils getting at least two GCSEs A*-C in Sciences 83%

- Pupils getting one GCSE A*-C in a Modern Foreign Language 67%
2009 (end Key Stage 4)

- 254 pupils eligible, 18 1% of whom had special educational needs

Comberton Village College 77.0%
lLocal Education Authority 56 2%
National Average 49 8%

- 45% of our passes were at A*/A level

- Pupils getting at least two GCSEs A*-C in Sciences 85%

- Pupils getting one GCSE A*-C in a Modern Foreign Language 59%
2008 (end Key Stage 4)

- 239 pupils eligible, 24 7% of whom had special educational needs

Comberton Village College 75.0%
Laocal Education Authority 53 5%
National Average 47 6%

- 14.2% of our passes were at A* level and 35.1% were at A*/A level
- Pupils getting at least two GCSEs A*-C in Sciences 80%

- Pupils getting one GCSE A*-C in a Modern Foreign Language 60%
2007 {end Key Stage 4)

- 259 pupils elgible, 23 6% of whom had special educational needs

Comberton Village College 71.0%
Local Education Authority 49 6%
National Average 46 3%

- 12.9% of CVC passes were at A* level and 34.6% were at A*/A level
- Pupils getting at least two GCSEs A*-C in Sciences 75%

2006 (end Key Stage 4)

- 223 pupils eligible, 9 0% of whom had special educational needs

Comberton Village College 78.0%
Local Education Authonty 50 2%
National Average 45 8%

2005 (end Key Stage 4)
- 227 pupils eligible, 8 8% of whom had special educational needs

Comberton Village College 81.0%
Local Education Authonty 49 29,
National Average 44 3%
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This second set of charts shows the percentage of pupils who achieved the old Leve! 2 benchmark (five
or more GCSEs at grades A* to C or therr equivalents) at the end of Key Stage 4 At Comberton, most of
these pupils are in Year 11 (aged 15 or 16), the year group in which pupils normally take their GCSEs
Prior to 2005 the Department for Educatron and Skills had reported the attainment of 15-year-olds (1 e
age at the start of the school year)

2010 {end Key Stage 4) - Results 1ssued 24 August 2010

- 263 pupils eligible, 23 6% of whom had special educational needs

Comberton Village College 95%
Local Education Authonty 75 5%
National Average 75 4%

2009 {end Key Stage 4)

- 254 pupils eligible, 18 1% of whom had special educational needs

Comberton Village College 91.0%
Local Education Authority 70 2%
National Average 70 0%

2008 (end Key Stage 4)

- 239 pupils eligible, 24 7% of whom had special educational needs

Comberton Village College 85.0%
Local Education Authonty 65 5%
National Average 65 3%

2007 (end Key Stage 4)

- 259 pupils eligible, 23 6% of whom had special educational needs

Comberton Village College 78.0%
Local Education Authority 61 1%
National Average 62 0%

2006 {(end Key Stage 4)

- 223 pupils ehgible, 9 0% of whom had special educational needs

Comberton Village College 84.0%
Local Education Authonty 60 2%
National Average 59 2%

2005 (end Key Stage 4)

- 227 pupils eligible, 8 8% of whom had special educational needs

Comberton Village College 88.0%
Local Education Authonity 58 5%
National Average 56 3%

The third set of charts shows the percentage of pupils who achieved the old Level 1 benchmark
(five or more GCSEs at grades A* to G or their equivalents) at the end of Key Stage 4

2010 (end Key Stage 4) - Results 1ssued 24 August 2010

- 263 pupils eligible, 23 6% of whom had special educational needs

Comberton Village College 100%
Local Education Authonty 93 9%
-National Average 92.9%

2009 (end Key Stage 4)
- 254 pupils eligible, 18.1% of whom had special educational needs

Comberton Village College 99.0%
Local Education Authority 94 2%
National Average 92 3%

2008 (end Key Stage 4)
- 239 pupils eligible, 24 7% of whom had special educational needs

Comberton Village College 99.0%
Local Education Authornity 93 6%
National Average $1 6%
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2007 (end Key Stage 4}
- 259 pupiis eligible, 23 6% of whom had special educational needs

Comberton Village College 99.0%
Local Education Authonty 93 8%
National Average 91 7%

2006 (end Key Stage 4)
- 223 pupils eligible, 9 0% of whom had special educational needs

Comberton Village College 100.0%
Local Education Authonty 93 7%
National Average 90 5%

2005 (end Key Stage 4)
- 227 pupils eligible, 8.8% of whom had special educational needs.

Comberton Village College 100.0%
Local Education Authonty 92.5%
National Average 89 0%

children have made This is done by comparing therr achievements with those of other pupils nationally
who had the same or similar prior attainment This predicts what a given child's attainment should be
based on the actual attainment of other children with similar prior attainment and simifar backgrounds
The idea 15 that how they actually performed - better or worse than the others - 1s down to the school's
influence The pupils’ iIndividual scores are averaged to give a score for the school as a whole, to which
another calculation 1s applied, finally producing a number based around 1000 Care has to be taken when
reading the rankings, with no great significance being read into small differences A score which appears
to be higher than another does not necessarnly indicate greater progress

The absolute "bottom" to "top” range this year 1s 916 to 1123 4 The DCSF says that if every pupil In a
school achieved the median (middle) outcome for pupils with their level of prior attanment, the school
would score 1000 A result above 1000 I1s to be commended

New In the 2009 tables, Progress Measures showed the proportion of pupils whe made at least the
expected progress in English and in Mathematics during their ime in the school The measure 1s built on
the principle that pupils who had achieved a Level 4 by the end of Key Stage 2 (when they finished
primary school, In most cases) should be expected {o achieve at least a C grade GCSE in that subject
2010 {end Key Stage 4)

- 263 pupils eligible, 23 6% of whom had special educational needs 1033.7
- Progress Measure for English 90%

- Progress Measure for Mathematics 88%

2009 (end Key Stage 4)

- 254 pupils eligible, 18 1% of whom had special educational needs 1035.1
- Progress Measure for English 84%

- Progress Measure for Mathematics 83%

2008 (end Key Stage 4)
- 239 pupils eligible, 24 7% of whom had special educational needs 1023.5
2007 (end Key Stage 4)
- 259 pupils eligible, 23 6% of whom had special educational needs 1021.7
2006 (end Key Stage 4)
- 223 pupils ehgible, 9 0% of whom had special educationa! needs 1017 8
2005 (end Key Stage 4)
- 227 puplls eligible, 8 8% of whom had special educational needs 1031.1
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Plans for future periods

The Academy will continue to strive to improve the levels of performance of its students at all levels The
main objectives for the year, stemming from the five core principles, are

To establish our new Sixth Form successfully, ensure high quality teaching, learning and achievement
To confirm a ngorous self-review process, under the new Ofsted framework, that indicates outstanding
standards at the Academy

To develop further plans to open a new secondary Academy in Cambourne, Cambridgeshire, in
September 2013 to atlow all pupils in the local community to attend a local high-quality secondary school
To support and work in strong partnership with The Voyager Academy, Peterborough, in order to raise
significantly standards of pupil achievement

To engage powerfully with the London Olympics for strong educational benefit for ali pupils in the
Academy

To secure outcomes at KS4 that indicate pupil progress in the top 25% of pupil progress nationally

Financial and Risk management
The governors have assessed the major nsks to which the Academy 1s exposed, in particular those

relating to teaching, provision of facilities and other operational areas of the Academy, and its finances
The governcrs have implemented a number of systems to assess risks that the Academy faces,
especially in the operational areas (eg In relation to teaching, health and safety, bullyng and schoal trips)
and in relation to the control of finance They have introduced systems, including operational procedures
(eg vetting of school staff and visitors, supervision of school grounds) and internal financial controls in
order to mmimise nisk Where significant financial nsk still remains they have ensured they have
adequate insurance cover The Academy has an effective system of internal controls as explained in
more detall in the Statement on Internal Control

Going concern

After making appropriate enquiries, the governors have a reasonable expectatton that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis In preparing the financial statements Further detals
regarding the adoption of the going concern basis can be found :n the Statement of Accounting Policies

Financial Review

Most of the Academy’s iIncome comes from the YPLA in the form of recurrent grants, the use of which i1s
restricted to particular purposes The grants received from the YPLA in the peniod ended 31 August 2011
and the associated expenditure are shown as restricted funds 1n the Statement of Financia!l Activities
Ownership of the land and buildings, fixtures fitings and equipment relating to Comberton Village
College was transferred to the Academy Trust on its inception The value of the assets donated has been
included on the basis of directors’ assessment of the value of the assets at the date of transfer Where
necessary, the directors have taken professional advice to establish the value of assets, in particular land
and buldings The value of assets transferred 1s shown as a capital donation in the Statement of
Financial Activihes in a restrnicted fixed assets fund The fixed asset fund balance 15 reduced by
depreciation charges over the expected useful life of the assets concerned
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Financial Review (continued)

During the period to 31 August 2011 the Academy incurred expenditure totalling £5,952,446, including
£498,736 of depreciation The balance of expenditure of £5,453,710 was covered by the YPLA grant for
the period of £3,574,301 and ather grants or other incoming resources leading to a surplus on general
funds for the period of £65,186 Expenditure this year included one off costs relating to the start up phase
of the Academy and also costs associated with the new Sixth Form centre The governors will aim to build
the general reserves of the Academy to provide sufficient working capital to cover defays between
spending and receipt of grant funding and to provide a cushion to deal with unexpected emergencies
such as urgent maintenance The governors have set a target level of free reserves required at
£1,000,000 representing 2 months expenditure

At 31 August 2011, the Academy had restricted fixed asset funds of £50,322,107, a surplus on general
funds of £65,186, and a pension fund deficit of £370,000 As detailed in note 17 to the financial
statements, contnbution rates to the LGPS scheme have been agreed which include additional amounts
which aim to address the pension deficit

Disclosure of information to auditors

So far as each director at the date of approval of this report 1s aware

- there I1s no relevant audit information of which the company's auditors are unaware, and

- the directors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information

This report was approved by the board on |2 IR

M O\ aw~

Dr Gordon Johnson Mr Stephen
Chair Director




Comberton Academy Trust
Statement on Internal Control

Scope of Responsibility

As governors we acknowledge we have overall responsibility for ensurng the
Comberton Academy Trust has an effective and appropriate system of control, financial
and otherwise However such a system i1s designed to manage rather than eliminate
nisk of fallure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibiiity to the Principal as
Accounting Officer, for ensunng financial controls conform with the requirements of
both propriety and good financial management and are In accordance with the
requirements and responsibilities assigned to it in the funding agreement between
Comberton Academy Trust and the Secretary of State for Education They are also
responsible for reporting to the Goverming Body any matenal weaknesses or

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather
than to elimmnate all risk of fallure to achieve policies, ams and objectives, it can
therefore only provide reasonable and not absolute assurance of effectiveness The
system of internal confrol 1s based on an ongoing process designed to identfy and
prioritise the risks to the achievement of Academy Trust policies, ams and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage them efficiently, effectively and economically During the
period to 31 August 2011 steps have been taken to strengthen the system of internal
control and have been in place up to the date of approval of the annual report and

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed
together with the operating, financial and compliance confrols that have been
implemented to mitigate those nsks The Governing Body 1s of the view that there 1s a
formal ongoing process for identifiying, evaluating and managing the Academy Trust's
significant nsks This process was put in place during the period ending 31 August 2011
and up to the date of approval of the annual report and financial statements

The Risk and Control Framework

The Academy Trust's system of internal financial control 1s based on a framework of
regular management informaton and administrative procedures ncluding the
segregation of duties and a system of delegation and accountability In particular, it
includes

- comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports whrch are reviewed and agreed by the Governing Body,

-regular reviews by the Finance Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

- setting targets to measure financial and other perfermance,

- clearly defined purchasing {(asset purchase or capital investment) guidelines,

- delegation of authonity and segregation of duties,

The Governing Body has considered the need for a specific internal function and has
decided to appoint an external consultant to act as internal auditor and to carry out the
role of Responsible Officer Therr work includes giving advice on financial matters and
performing a range of checks on the Academy Trust's financial systems On a regular
basis the consultant reports to the Governing Body on the operation of the systems of
control and on the discharge of the Governing Body's financial responstilities
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Statement on Internal Control

{continued)

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of
the system of internal control During the period In question the review has been
informed by

- the work of the Responsible Officer,

- the work of the external auditor,

- the financial management and governance self assessment process,

- the work of the executive managers within the Academy Trust who have responsibility

The Accounting Officer has been advised by the Finance Committee during the period
and plans to address weaknesses identified dunng the review of the system of internal
control and to ensure continuous improvement of the system are in place

Approved by order of the members of the Governing Body on 1 s 3% 2011 and
signed on its behalf by

(™ Moy

Dr Gordon Johnson Stephen Munday
Charr Accounting Officer




Comberton Academy Trust
Statement of Trustees' Responsibilities

The governors who act as trustees for chartable activities of Comberton Academy Trust and are
also the directors of the Charitable Company for the purposes of Company Law are responstble for
preparing the governors' report and the financial statements in accordance with the Annual
Accounts Reguirements issued by the Young People’s Learning Agenct, United Kingdom
Accounting Standards,United Kingdom Generally Accepted Accounting Practice and applicable
law and regulations

Company law requires the governors, as directors, o prepare financial statements for each
financial year Under company law the governors must not approve financial statements unless
they are satsfied that they give a true and farr view of the state of affars of the Chantable
Company and of its incoming resources and application of resources, including its income and
expenditure, for that pertod In prepanng these financial statements, the governors are required to

- select suitable accounting policies and then apply them consistently,

- observe the methods and principles in the Charnties SORP,

- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any
matenal departures disclosed and explained in the financial statements,

- prepare the financial statements on the going concern basis unless it 1s inappropriate to
presume that the Chantable Company will continue in business

The governors are responsible for keeping adequate accounting recerds that are sufficient to show
and explain the Charitable Company's transactions and disciose with reasonable accuracy at any
time the financial posttion of the Chantable Company and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding the
assets of the Chantable Company and hence for taking reasonable steps for the prevention and
detection of fraud and other rregulanties

The governors are responsible for ensuring that in its conduct and operation the Charitable
Company applies financial and other controls, which conform with the requirements both of
propriety and of good financial management They are also responsible for ensuring grants
received from the YPLA/DIE have been applied for the purposes intended

The governors are responsible for the maintenance and integnity of the corporate and financial
information included on the Charitable Company's website Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other junisdictions

Approved by order of the members of the Governing Body on (R ‘ '} 2011 and signed on its
behalf by

Stephen Terrell
Director and Trustee

10




Comberton Academy Trust
independent Auditors’ Report
to the members of Comberton Academy Trust

We have audited the financial statements of Comberton Academy Trust for the period ended 31 August 2011
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and
related notes The financial reporting framework that has been applied in their preparation 1s applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report Is made solely to the charity's members, as a body, in accordance with Chapter 3 Of Part 16 of the
Companies Act 2006 Our audit work has been undertaken so that we might state to the company's members
those matters we are required to state to them in an auditor's report and for no other purpose To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and
the company's members as a body, for our audit work, for this report or for the opinions we have formed

Respective responsibilities of trustees and auditors

As explained more fully in the Statement of Trustees' Responsibilities, the governors who are trustees {(who
are also the directors of the company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and farr view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) These standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate to
the chartable company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estmates made by the trustees, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Annua! Report
to identify material inconsistencies with the audited financial statements If we become aware of any apparent
matenal misstatements or inconsistencies, we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

- give a true and farr view of the state of the chanitable company's affairs as at 31 August 2011, and of its
Incoming rescurces and application of resources, including its income and expendture, for the period then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and

- have been prepared in accordance with the requirements of the Companies Act 2006 and the Charities
Act 1993

- have been prepared in accordance with United Kingdom Generally Accepted Accounting Practice and the

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Annual Report for the financial perod for which the financial
statements are prepared 15 consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us o
report to you ff, in our opinion, adequate accounting records have not been kept or returns adequate for our
audit have not been receved from branches not visited by us, the financial statements are not in agreement
with the accounting records and returns, certain disclosures of trustees’ remuneration specifed by law are not
made, or we have not received all the information and explanations we require for our audit

pﬁt/\ Vo -Noen

Peter Howard-Jones FCA 8 Quy Court
Senior Statutory Auditor Colliers Lane
For and on behalf of Stow-cum-Quy
Peter Howard-Jones Limited Cambridge
Statutory Auditors

3 A 2011

Peter Howard-Jones Limited 1s eligible to act as an auddor in terms of section 1212 of the Companies Act 2006
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Comberton Academy Trust
Statement of Financial Activities

for the period from 13 January 2011 to 31 August 2011

{including Income and Expenditure Account and Statement of Total Recognised Gains and Losgses)

Incoming resources

incoming resources from generated funds
Voluntary income donations

Activities for generating funds

Incoming resourcas from chantable achivities
Funding for the Academy’s educational operations

Total incoming resources

Resources expended

Chantable activilies

Academy's educational operations
Govarnance costs

Total resources expended

Net incoming /f{outgoing) resources before transfers

Gross transfers between funds
Net income / (expenditure) for the period
Other recognised gains and losses

Actuanal (losses) gains on defined benefit
pension schemes

Net movement in funds/ total funds carried forward

Notes

oW

~ 00~

17

17

Restrnicted
Restricted Fixed
Unrestricted  General Asset Total
Funds Funds Funds 2011
£ £ £ £
20,000 - 50,582,481 50,602,481
1,126,784 - - 1,126,784
- 4,372,112 238,362 4.610,474
1,146,784 4,372,112 50,820,843 56,339,739
350,688 5,070,947 498,736 5,920,371
- 32,075 - 32,075
350,688 5,103,022 498,736 5,952 446
796,086 (730,910) 50,322,107 50,387,293
(730,910) 730,910 - -
65,188 - 50,322,107 50,387,293
(370,000) (370,000)
{304,814) - 50,322,107 50,017,293

All of the Academy’s activiies denve from continuing operations dunng the perniod
A Statement of Total Recognised Gains and Losses Is not required as all gains and losses are included in the

Statement of Financial Activities
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Comberton Academy Trust
Balance Sheet
as at 31 August 2011

Notes
Fixed assets
Tangible assets 10
Current assets
Stocks 1"
Debtors 12

Cash at bank and n hand

Creditors: amounts falling due
within one year 13

Net current liabilities

Net assets excluding pension
liability

Pension kability 17
Net assets including pension
liahility

Funds of the Academy
Restricted funds

Fixed assets fund
General fund

Total restricted funds

Unrestricted funds
General fund

Pension reserve

Total unrestricted funds

Total funds 14

Approved by the Board on ‘1l ‘3.‘ 2011and signed on its behalf by

Director

13

Company number
7491945

31/8/11
£

50,393,705
10,917

392,149
160,634

563,700

(570,112)

(6,412)

50,387,293

(370,000)

50,017,293

50,322,107

50,322,107

65,186

(370,000)
(304,814)

50,017,203




Comberton Academy Trust
Cash Flow Statement

for the period from 13 January 2011 to 31 August 2011

Reconciliation of operating profit to net cash

inflow from operating activities

Net inceme / {expenditure) for the period
Less non-cash assets donated

Net incoming /{outgoing) resources
Depreciation charges

Increase 1n stocks

Increase 1n debtors

Increase 1n creditors

Net cash inflow from operating activities

CASH FLOW STATEMENT

Net cash inflow from operating activities
Capital expenditure

Increase in cash

Reconciliation of net cash flow to movement in net debt

Increase in cash in the period
Change in net debt

Net funds at 31 August

14

Notes

15

16

3118111
£

50,387,293
(50,582,481)

(195,188)
498,736
(10,917)

(392,149)
570,112

470,594

470,594

(309,960)
160,634

160,634
160,634

160,634




Comberton Academy Trust
Notes to the Financial Statements
for the period from 13 January 2011 to 31 August 2011

1

Accounting policies

Basis of Preparation

The financial statements have been prepared under the histoncal cost convention and in
accordance with applicable United Kingdom Accounting Standards, the Charty Commission
‘Statement of Recommended Practice Accountng and Reporting by Chanties' ({SORP 2005') the
Academies Accounts Direction 1ssued by the YPLA and the Companies Act 2006

Going Concern

The Governors assess whether it 1s appropnate to prepare the financial statements on a going
concern basis The governors make this assessment in respect of a period of one year from the
date of approval of the financial statements and consider whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the
company to continue as a going concern

Incoming Resources

All Incoming resources are recognised when the Academy Trust has entitiement to the funds,
certainty of receipt and the amount can be measured with sufficient reliabiity

Grants receivable

Grants are included in the Statement of Financial Actvities on a receivable basis The balance
of income received for specific purposes but not expended during the period 1 shown un the
relevant funds on the balance sheet Where income 15 recewved in advance of entitlement of receipt
its recognition 1s deferred and included in creditors as deferred income Where entitlement occurs
before income s receved, the income 1s accrued within debtors

Donations

Donations are recognised on a receivable basis where there 1s certainty of receipt and the amount
can be reliably measured

Qther income

Other income, Including the hire of faciibes 1s recogmsed in the penod it i1s receivable and to the
extent the goods have been provided or on completion of the service

Donated Services and gifts in kind

Donated services and gifts in kind provided to the Academy Trust are recognised at their open
market value n the period in which they are receivable as incoming resources, where the benefit to
the Academy Trust can be relaibly measured An equivalent amount 15 included as expenditure
under the relevant heading in the Statement of Financial Actvities, except where the gift in kind
was a fixed asset in which case the amount i1s included in the appropriate fixed asset category and
depreciated over the useful economic Iife in accordance with Academy Trust's policies

Upon becoming an Academy Trust, the Chantable Company recewed transfers of assets and
llabiibes Monetary assets and habilities were included in the balance sheet at camying amounts
Donated land and buildings were valued with the asststance of professionally valuers, other fixed
assets were valued at depreciated current replacement value based on the average age of similar
types of assets
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Comberton Academy Trust
Notes to the Financial Statements
for the period from 13 January 2011 to 31 August 2011

Resources Expended

All expenditure 15 recogmised in the period Iin which a liability 1s incurred and has been classified
under headings that aggregate all costs related to that category Where costs cannot be directly
attrbuted to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of tme spent, and depreciation charges
aflocated on the portion of the asset's use Other support costs are allocated based on the spread
of staff costs

Costs of generating funds

These are costs incurred in attracting voluntary income, and those incurred in tracing activities that
raise funds

Charitable activities

These are costs incurred on the Academy Trust's educational operations

Governance Costs

These include the costs atinbutable to the Academy Trust's compliance with constitutional

and statutory reguirements, including audit, strategic management and Governor's

meetings and reimbursed expenses

All resources expended are inclusive of irecoverable VAT

Tangible Fixed Assets

Assets costing £500 or more are capitalised as tangible fixed assets and are camed at cost, net of
depreciation and any provision for imparment

Where tangible fixed assets have been acquired with the aid of specific grants, ether from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic Iife The related grants are credited to a restricted
fixed asset fund in the Statement of Financial Actvities and carned forward in the Balance Sheet
Depreciation on such assels 1s charged to the restncted fixed asset fund in the Statement of
Financial Activities so as to reduce the fund over the useful economic Iife of the related asseton a
basis consistent with the Academy Trust's depreciation policy

Depreciation

Depreciation 1s provided on all tangible fixed assets, other than freehold land, at rates calculated to
write off the cost, less estimated residual value, of each asset evenly over its expected useful ife,

as follows

Freehold buildings 2% straight line
Fixures fitings and equipment 10% -33% straight line
Motor vehicles 25% straight ine

Assets in the course of construction are included at cost Depreciation on these assets is not
charged unti they are brought into use
A review for impairment of a fixed asset 1s camed out if events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls between the
carrying value of fixed assets and their recoverable amounts are recognised as impairrments
Imparment losses are recognised in the Statement of Financial Activities
Stocks
Stock 1s valued at the lower of cost and net realisable value
Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a chantable company for UK corporation
tax purposes Accerdingly, the Academy Trust 1s potentally exempt from taxation in respect of
income or capital gains recerved within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxaton of Chargeable Gains Act 1992, 1o the extent that such
income or gains are apphed exclusively to charitable purposes
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Comberton Academy Trust
Notes to the Financial Statements
for the period from 13 January 2011 to 31 August 2011

Leasing and hire purchase commtments

Assets held under finance leases and hire purchase contracts, which are those where substanbally
all the risks and rewards of ownership of the asset have passed to the company, are capitalised in
the balance sheet and depreciated over ther useful lives The corresponding lease or hre
purchase obligation 15 treated in the balance sheet as a liability The interest element of the rental
obligations 1s charged to the profit and loss account over the penod of the lease and represents a
constant proportion of the balance of capital repayments outstanding

Rentals paid under operating leases are charged to income on a straight ine basts over the lease
term

Pensions Benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension
Scheme ('TPS'} and the Local Government Pension Scheme {('LGPS') These are defined benefit
schemes, are contracted out of the State Earnings-Related Pension Scheme (‘SERPS'), and the
assets are held separately from those of the Academy Trust

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy Trust in such a way that the penston
cost 15 a substantally ievel percentage of current and future pensionable payroll The contnbutions
are determined by the Government Actuary on the basis of quinquennial valuations using a
prospective benefit method As stated in Note 27 , the TPS 18 a multi employer scheme and the
Academy Trust 1s unable to iWdentfy its share of the underlying assets and liabilities of the scheme
on a consistent and reasonable basis The TPS s therefore treated as a defined contribution
scheme and the contributions recognised as they are paid each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy
Trust In separate trustee administered funds Pension scheme assets are measured at farr value
and labihties are measured on an actuanal basis using the projected umit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabiites The actuanal valuations are abtamned at least tnennially and are
updated at each balance sheet date The amounts ¢harged to operating surplus are the current
service costs and gains and losses on settiements and curtailments They are included as part of
staff costs Past service costs are recognised immediately in the Statement of Financial Activities if
the benefits have vested If the benefits have not vested immediately, the costs are recognised
over the period until vesting occurs The expected return on assets and the interest cost are shown
as a net finance amount of other finance costs or credits adjacent to interest Actuanal gains and
losses are recognised immediately in other gains and losses

Fund Accounting

Unrestnicted income funds represent those resources which may be used towards meeting

any of the charitable objects of the Academy Trust at the discretion of the governors

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Young Peaple’s Learning Agency,Department for Education, other funders where
the asset acquired or created 1s held for a specific purpose

Restricted general funds comprise all other restricted funds recerved and include grants from the
Young People’s Learning Agency and Department for Education
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Comberton Academy Trust
Notes to the Financial Statements
for the period from 13 January 2011 to 31 August 2011

2 General Annual Grant 318111
£
GAG allocation for current year 3,574,301
Total GAG available to spend 3,574,301
Recurrent expenditure from GAG 3,574,301
GAG carned forward to next year -
3 Voluntary income
Unrestricted Restricted Total
Funds Funds s
£ £ £
Capital donations - 50,582,481 50,582,481
Cther donations 20,000 - 20,000
20,000 50,582,481 50,602,481
4 Activities for Generating Funds
Unrestricted Restricted Total
Funds Funds 31/8M1
£ £ £
Hire of facilites 7,500 - 7.500
Catering Income 124,245 - 124,245
Other income 995,039 - 885,039
1,126,784 - 1,126,784
5 Funding for Academy’s educational operations
Unrestricted Restricted Total
Funds Funds 31/8M11
£ £ £
DIESYPLA capital grant
Academy main building grants - 238,362 238,362
- 238,362 238,362
DfENYPLA revenue grants
General Annua! Grant {note 2) - 3,574,301 3,574,301
Start up Grants - 25,000 25,000
Other DfE! YPLA grants - 156.109 156,109
- 3,755,410 3,755,410
Other Government Grants
Special Educational projects - 616,702 616,702
- 616,702 616,702
- 4,610,474 4,610,474
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Comberton Academy Trust
Notes to the Financial Statements
for the period from 13 January 2011 to 31 August 2011

6 Incoming/(outgoing) resources for the year 31/8M11
£
These include
Depreciation of owned fixed assets 498,736
Auditors’ remuneration for audit services 7,500
7 Charitable Activities-Academy’s educational operations
Unrestricted Restricted Total
Funds Funds 31/8M11
£ £ £
Direct costs
Teaching and educational support
staff costs - 2,865,603 2,865,603
Educational supplies - 221,946 221,946
Examination fees - 76,997 76,897
Staff development - 111,913 111,913
Other direct costs - 16,887 16,887
- 3,293,346 3,293,346
Allocated support costs
Support staff costs 239,296 1,219,401 1,458,697
Depreciation - 498,736 498,736
Recruitment and support - 35,038 35,038
Maintenance of premises and
equipment - 65,868 65,868
Occupancy costs - 117,592 117,592
Cleaning - 36,072 36,072
Rent & rates - 39,357 39,357
Insurance - 64,530 64,530
Secunty and transport - 32,875 32,875
Catening 111,392 - 111,392
Bank interest and charges - 2,152 2,152
Cther support costs - 164,716 164,716
350,688 2,276,337 2,627,025
350,688 5,569,683 5,920,371
8 Governance costs
Unresfricted Restricted Total
Funds Funds 31/8111
£ £ £
Legal and professional fees - 22,325 22,325
Audit of financial statements - 7,500 7,500
Responsible officer audit - 2,250 2,250
- 32,075 32,075
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for the period from 13 January 2011 to 31 August 2011

9

10

Staff costs

Wages and salanes
Social secunty costs
Other pension costs

Supply teacher costs

Average number of employees duning the year

Teaching staff

Administration and support

Management

The number of employees whose emoluments fell within

the following bands was

£60,001-£70,000
£100,001-£110,000

31/811

£
3,760,701
248,796
264,640

4,274,137

50,163

4,324,300

Number

139
62
6

207

Number

2
1

The above employees participated in the Teachers' Pension Scheme Dunng the penod ended 31
August 2011, pension contnbutions for these staff amounted to £32,712

The Executive Principal only receives remuneration in respect of services he provides undertaking
the role of Executive Principal not in respect of his service as director Other directors did not
receive any payments from the Academy

Tangible fixed assets

Cost
Additions

At 31 August 2011

Depreclation

Charge for the pencd

At 31 August 2011

Net hook value
At 31 August 2011

Short
Freehold leasehold
land and land and Plant and
buildings bwidings machinery Total
£ £ £ £
50,108,719 18,400 765,322 50,892 441
50,108,719 18,400 765,322 50,892 441
424,000 2,300 72,436 498736
424,000 2,300 72,436 498736
49,684,719 16,100 692,886 50,393,705

Additions to fixed assets include assets transferred in at a valuation of £42,982,481 when the
Academy was formed together wath assets transferred in at a valuation of £7,600,000 during the
period relating to assetls under construction
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for the period from 13 January 2011 to 31 August 2011

11 Stocks

Catenng stock

31/8/11
£
10,817

The difference between purchase price or production cost of stocks and therr replacement cost 1s

not material
12 Debtors
31811
£
Trade debtors 138,355
Other debtors 128,420
Prepayments and accrued income 125,374
392,149
13 Creditors amounts falling due within one year
31811
£
Trade creditors 402,239
Other taxes and social secunty costs 139,831
Accruals and deferred income _ 28042
570,112
14 Analysis of net assets between funds
Restricted
Restricted Fixed
Unrestricted General Asset Total
Funds Funds Funds 2011
£ £ £ £
Tangible fixed assets 71,598 - 50,322,107 50,393,705
Current Assets 563,700 - - 563,700
Current habiities {570,112} - - (570,112)
Pensicn scheme Lability {370,000} - - _(370,000)
Total net assets {304,814) - 50,322,107 50,017,293
15 Gross cash flows 31/811 12111
£ £
Capital expenditure
Payments to acquire tangible fixed assets {308,960) -
16 Analysls of changes In net debt
At13Jan  Cash flows Non-cash At 31 Aug
2011 changes 2011
£ E £ £
Cash at bank and in hand - 160,634 160,634
Total - 160,634 - 160,634
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17 Pension and similar ebligations

The Academy's employees belong to two prnincipal pension schemes the Teachers’ Pension
Scheme England and Wales {TPS) for academic and reflated staff, and the Local Government
Pension Scheme {LGPS) for non-teaching staff, which 15 managed by Northamptonshire County
Council Both are defined-benefit schemes

The pension costs are assessed h accordance with the advice of independent qualified actuaries
The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 1 February
2011 There were no outstanding or prepaid contributions at either the beginning or the end of the
financial period

Teachers’ Pension Scheme

The TPS 15 an unfunded defined benefit scheme Contnbutions on a “pay-as-you-go™ basis are
credited to the Exchequer under arrangements governed by the Superannuation Act 1972 A
nottonal asset value s ascribed to the scheme for the purpose of determining contribution
rates The pensions cost 1s normally assessed no less than every four years in accordance with the
advice of the Government Acluary The assumptions and other data that have the most significant
effect on the determination of the contribution levels are as follows

Latest actuanal valuation (under the new provisions) 31 March 2004
Actuanial method Prospective benefits
Investment returns per annum 6 5 per cent per annum
Salary scale increases per annum 5 O per cent per annum
Notionat value of assets at date of last valuation £162,650 million

Proportion of members’ accrued benefits covered by the notional value of the assets 88 88%
Following the mmplementation of Teacher's Pension (Employers’ Supplementary Contributions)
Regulations 2000, the Government Actuary carned out a further review on the level of employer
contnbutions For the penod from 1 September 2010 to 31 August 2011 the employer contnibution
was 14 1 per cent The employee rate was 6 4% for the same penod

Under the definiions set out 1n Finan¢ial Reporting Standard (FRS 17) Retrement Benefits, the
TPS 15 a multemployer pension scheme The Academy i1s unable to dentify its share of the
underlying assets and hiabihties of the scheme Accordingly, the Academy has taken advantage of
the exemption in FRS 17 and has accounted for its contnbutions

to the scheme as If it were a defined-contribution scheme The Academy has set out above the
information available on the scheme and the implications for the Academy in terms of the
anticipated contribution rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held 1n separate trustee-
administered funds The total contribution made for the year ended 31 August 2011 was £198,830,
of which employer's contnbutions totalled £148,629 and employees’ contributions totalled £50,201
The agreed centribution rates for future years are 19 per cent for employers which includes Past
Service Adjustment of 2 2% spread over 15 years which will address the funding deficit

Principal Actuaral Assumptions At 1 February
2011

Rate of increase in salaries 520%

Rate of increase for pensions in payment / inflation 320%

Expected future investment return {Discount Rate) 6 00%

The results are particularly sensitive to the real discount rate {the discount rate net of inflation)
adopted and the assumptions made for future longewity If the discount rate reduced by 0 1% per
annum the value of non- pensioner habilittes would increase by between 2% and 3% and the
contrbution rate would increase by around 0 5% of pay An increase in ife expectancy of 1 year
would increase the contribution rate payable by around 1%
The current mortality assumptions include sufficient allowance for future improvements in mortalty
rates At 1 February 2011, the assumed Iife expectatons on retirement age 65 are
Retiring today Males 20 1 years Females 22 9 years
Retiring in 20 years Males 22 years Females 24 8 years

On achieving Academy Status on 1 February 2011, assets and hiabihties in respect of the LGPS
scheme were allocated to the Academy as follows

Estimated amount of hability in respect of LGPS past service £1,400,000
Amount of Assets Notionally allocated £1,030,000
Academy’s share of funding deficit £370,000
Initial Funding Level 74%
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18 Subsidiary

19

The chanty has a wholly owned subsidiary, CVC Enterpnses Limited, which 1s incorporated in
the UK A summary of the results of its trading for the penod from 1 February to 31 August 2011

are set out below

Audited accounts will be filed with the Registrar of Companies Group accounts have not been
prepared because, in tha opinion of the directors, the size of the subsidiary 1s insignificant in the
context of the group and the activibes of the trading subsidiary are better shown as set out below

Profit and loss account
Turnover
Sales to Comberton Academy Trust

Expenditure recharged by Comberton Academy Trust
Donation payable to Comberton Academy Trust
Other expenditure

Net income / (expenditure) for the period

Balance Sheet

Fixed Assets

Cument assets
Stock

Cebtors
Cash at bank

Creditors

Amounts owed to Comberton AcademyTrust
(Net habihities) deficit on reserves

Schoel fund

The Academy holds in trust the bank account of the school fund Balances at
31 August 2011 totalled This amount ts not included in the financial statements
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170211
to
3118111

£
156,113
5,728

161,841

{103,536)
{20,000)
(73,535)
(35,230}

a1/8H1
£
11,480

17,160
16,263
51,599
85,022

(16,495)
83,110

{14,583}

31/811
£

229,916
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