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THE OCKENDON ACADEMY GOVERNORS’ REPORT
Year ended 31 August 2012

The Governors present their annual report together with the financial statements and auditors’ report of
the Charitable Company for the year ended 31 August 2012

Structure, Governance and Management

Constitution

The Ockendon Academy (‘the Academy”) 1s a private company limited by guarantee and an exempt
chanty The Chantable Company’s Memorandum of Association is the pnmary governing document of the
Academy The Academy was incorporated as a company and exempt chanty on 25 November 2010 The
Academy replaced the previous Ockendon School on 1 January 2011

The Governors act as the trustees for the chantable actvities of Ockendon Academy and are also the
Directors of the Charitable Company for the purposes of company law The Charitable Company s known
as Ockendon Academy

Detalls of the Governors who served throughout the period are included in the Reference and
Administrative Details on page 1

Membhers’ Liability

Each member of the Charntable Company undertakes to contribute to the assets of the Chantable
Company n the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10, for the debts and labilities
contracted before they ceased to be a member

Governors’ Indemnities

The Academy has purchased indemnity insurance for members of the Governing Body.

Principal Activities

The pnncipal object detailed in the academy’s Article of Association I1s to advance for the public benefit
education in the UK via the establishment, maintenance and development of a school offering a broad and
balanced curriculum

Method of Recruitment and Appointment or Election of Governors

Governors are subject to retirement by rotation on a four-yearly cycle, but are eligible for reappointment at
the end of this pencd On 1 January 2011 all former Governors of the Ockendon School became
members of the Governing Body of the Academy Formal appointment as Directors of the Academy took
place on 19 January 2011 See ‘Organisational Structure’ for more details on the appointment process

Policies and Procedures Adopted for the Induction and Training of Governors

The Academy partakes in Thurrock Councit's Governor training and induction scheme  In addition, senior
staff at the Academy offer training on an ad hoc basis to members of the Governing Body
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Organisational Structure

Members

The Academy has three founding members who signed the Memorandum of Association dated
25 November 2010 Other people entitied to become members include the charrman of the Governors,
any Governor who wishes to become a member, one person appointed by the Secretary of State (if he or
she decides to appoint a person In this capacity), and any other person who wishes to become a member
subject to unanimous written approval of the existing members At any time there must be at least three
members  All members of the Governing Body elected to become members of the Academy, as such,
there has been no separate meetings of members

Governing Body

The members delegate the management of all business to the Governors There must be no less than
three Governors {(no maximum number I1s specified) The members have the nght to attend and vote at
the AGM and to appoint up to twelve Governors and are also permitted to appoint a number of Staff
Governors (up to one third of the total membership of the Governing Body at the date of appeintment)
Other members of the governing body can include the Pnincipal, not less than two Parent Governors and a
representative of the Secretary of State (if desired by the incumbent) There may also be up to three Co-
opted Governors The Governing Body meets at least three times a year

The Governing Body s responsible for ensuring that an effective system of internal control, financial or
otherwise, 1Is maintained and operated by the Academy

The Governors have established committees with specific responsibilites for certain areas of the
Academy’'s management The committees are formed of representatives from the Governing Body and
other people with relevant experience as agreed by the Governing Body and have specific responsibility
for (1) Achievement, Behavior & Safety, (2) Admissions, and (3} Finance, Premises & Personnel

Senior Management Team (SMT)

The Governors delegate the responsibility for day-to-day management to the SMT This compnses the
Principal, three Vice Principals and six Assistant Principals The SMT undertakes to implement the
strategy of the Governing Body

The Pnncipal 1s the Accounting Officer and responsible for Finance (the Finance Officer reports directly to
the Pnincipal) Day to day financial management of the school 1s delegated to the Prnincipal subject to
exceptions contained within the Financial Regulations and Scheme of Delegation

One Vice Principal 1s responsible for Human Resources and 15 jointly responsible for the quality of
teaching and learning, a second Vice Principal 1s responsible for the curriculum and 1s jointly responsible
for the qualty of teaching and learning and the third Vice Principal 1s responsible for behawvior and safety
All Vice Prnincipals report to the Principal on their relevant area

Budgets are approved by the Governing Body Subsequent amendments are approved by the Finance &
Premises Committee

Risk Management

The Governors have reviewed the major nsks to which the Academy is exposed and the systems in place
to mitigate such nsks The nsk register 1s reviewed regularly and formally approved at least annually by
the Governors

The Academy has an effective system of internal financial controls as detailed on page 7

Connected Organisations, including Related Party Relationships

There were no transactions with connected parties in the penod
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Objectives and Activities
Objects and Aims

The pnmary objective as stated in the Memorandum of Association of the Chantable Company 1s ‘to
advance for the public benefit, education in the UK, in particular but without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing a school offerng a
broad and balanced curmculum’

The Academy aims to provide an education that inspires students to strive for higher achievement, a
commitment to excellence, and an environment that seeks to develop a child’s desire for ifelong learning,
provide opportunittes for students to develop open and questioning minds

Objectives, Strategies and Activities

The principal object of The Academy 1s to provide education for students of different abiities between the
ages of 11 and 18 The Academy has the following speciaisms Maths and Computing, Training School

The main objectives of the Academy are summarised below

* to improve students' outcomes and as a result thetr hfe chances

» 1o raise the standard of educational achievernent of aill students and to ensure progress for ail
students from Key Stage 2 to Key Stage 4

+ to continue to Improve the qualty of teaching and assessment
to ensure improvements In standards of behaviour, attendance, punctuality and attitudes to
learning

+ to develop The Academy as a Training School
to provide value for meney for all expenditure
to conduct the Academy's business in accordance with the highest standards of integnty, probity
and openness

« to comply with all appropnate statutory and curriculum requirements

The Academy's main strategy 1s encompassed inits motto "to be the best that we can be 1n all that we do™,
its visicn "to be a successful and enjoyable business and learning community that inspires all to achieve
the best that they can be today, tomorrow and in the future" and in its mission "to inspire each other to
actively learn and work together so that we develop the skilis, abities and attitudes we need to be
successful, valuable and economically confident members of our community"” To this end the activities
provided by The Academy include

tuition and learning opportunities for all students to attain appropniate academic qualfications

s a structured programme of intervention including 1-to-1 tuitton, a specific literacy programme and
use of electronic resources

« training opportunittes for all staff, particularly teaching staff
a programme of sporting and after school leisure activiies and clubs for all students

s information, advice and guidance to help students obtain employment/move onto higher
education

The Academy'’s prionties for 2012-15 dentified in the Academy Improvement Plan are

to raise levels of achievement and rates of progress against national benchmarks
to raise levels of achievement through improving the quality of teaching and feedback
to improve the personal development of all students by improving behaviours for learning and
increasing the percentage figure for attendance and punctuahty
+ to show outstanding leadership at all levels by ensunng leaders are dynamic and lead by example
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Public Benefit

With regards to the Objects and Aims and the Objectives, Strategies and Activities above, the main focus
of the Academy Is the provision of free education to children aged 11 to 18

The Governors confirm that they have had regard to the guidance on public benefit 1ssued by the Chanty
Commission when considering the objectives and activities of the Academy

Achievements and Performance

The Academy i1s In its second year of operation as a company, having been established on 1st January
2011 Total students for the year ended 31/8/12 amounted to 916, with the published admission number
being 900 students We continue to have significant numbers of applications for the Academy We
admitted 199 students into year 7 in September 2012, 1e 19 students above our published admission
number for that year, and we opened an additional class to accommodate this high number of admissions
The October 2012 census saw our numbers on role at its highest ever level of 947 students

Examination results were as follows 100% of students gained 5 A*-C passes and 44% obtained 5 A*-C
passes including English and Maths (51% A*-C passes in 2011) The fall in the 5 A*-C including English
and Maths was a direct result of the change in AQA English grade boundarnies despite an excellent
moderation report complimenting the Academy’s English department The results were far lower than
expected, however in Maths results exceeded expectations with 64% 5 A*-C  Despite the headline figure
of 44% including English and Maths, overall the Academy is in line with national averages for rates of
progress per individual student

To ensure that standards are continually raised, The Academy has established a programme of ngorous
tracking of student progress and achievement, with underachievement identified early and appropnate
interventions put In place The Academy operates a programme of lesson observations and self-
evaluation judgement of lessons by teaching staff

The Academy has completed bullding work on a new eight classroom block which now houses the English
teaching department It has also completed the bullding of a new sports centre roof and has had a large
solar PV installation on its rooves

In June 2012 the Academy received final approval to open the Ockendon Studio School in September
2012 This new school operates within the existing academy and will provide a new approach to
education via project-based and work-related learning for up to 300 students

Going Concern

After making appropnate enquines, the Governing Body has a reasonable expectation that the Academy
has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in preparing the financial statements Further details regarding
the adoption of the going concemn basis can be found in the Statement of Accounting Policies

Key Financial Performance Indicators

The ams of the Academy, against which performance will be assessed are set out In ‘plans for future
periods’

Financial Review

The results for the penod are set out on page 15 of the Financial Statements The surplus for the perod
amounted to £1,770,709 Net current assets as at 31 August 2012 were £1,956,207 The pension liability
in relation to the Essex Pension Scheme was £856,000 at the year end (see note 26)

The Academy became operational on 1 January 2011 and a transfer of funds from the predecessor school
of £964,296 has been included within unrestncted income for 2011 and a further transfer of £665,630 has
been included within unrestricted income for 2012
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The Academy recewves most of its income from the Education Funding Agency (EFA) in the form of
General Annual Grant (GAG) and other grants The funding received in the perntod and the associated
expenditure are shown as restricted fund transactions in the Statement of Financtal Activities (SOFA)

Grants are also received from the EFA for fixed assets These are shown as restricted income within the
fixed assets restnicted funds The balance sheet restricted fixed assets funds are reduced by expenditure
equivalent to any depreciation charges over the expected useful economic lives of the assets

Financial and Risk Management Qbjectives and Policies

As referred to under the general Risk Management section above, financial risk 1s reviewed regularly and
the Risk Register i1s formally approved at least annually

The Academy aims to imit its exposure to financial nsks and does not undertake high risk investment
strategies

Trade creditors are paid as the hability falls due and are recorded at invoice value

Cash balances are only held in UK banks Long term deposits are held with the COIF fund No foreign
currency balances are held

Financial and Risk Management Objectives and Policies

The Academy Is required to recognise its share of the hability relating to the Essex Pension Fund Full
details of the scheme are included in note 26 The current employers and employee contribution rate has
been set with a view to cleanng the liabilties of the fund within 20 years

Principal Risks and Uncertainties

The Governors have assessed the major nsks to which the Academy 1s exposed, 1n particular those
relating to the specific teaching, provision of facilities and other operational areas of the Academy, and its
finances The Governors have implemented a number of systems to assess risks that the school faces,
especially in the operational areas (e g n relation to teaching, health and safety, bullying and school trips)
and n relation to the control of finance They have introduced systems, including operational procedures
(e g vetting of new staff and wvisitors, supervision of schoo! grounds) and internal financial controls (see
statement on internal controls) in order to minimise nsk  Where significant financial nsk still remains they
have ensured they have adequate insurance cover The system of internal controls 1s detailed in the
Financial Regulation and Scheme of Delegation This is reviewed at least annually Regular reviews of
rnisk take place at half termly at meetings of the Finance, Premises & Personnel Committee

Reserves Policy

The Governing Body has reviewed the free reserves of the Academy This review encompassed the
nature of income and expenditure streams and the need to match income with commitments and the
nature of reserves Accordingly, the Governing Body has determined that the appropnate level of free
reserves should be equivalent to 13 weeks of expenditure (approximately £1 29 milllon) The Academy
had £1,895m free reserves at 31 August 2012 (2011 - £1,073m)

Investment Policy

The policy of the Academy Is to hold surplus cash in low nsk high interest deposit accounts (managed by a
bank which is a speciahist in chanty clients)

Plans for Future Periods
The Academy has re-applied to become a Teaching Scheol
The Academy has planning permission for a new Studio School bullding which will provide purpose-built

accommodaticn for the new school The new buillding will be funded by the Department for Education and
by the Academy and i1s expected to be completed summer 2013
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The Academy has set itself a target that by 2014 all of its students should make at least three sub levels of
progress in Enghsh and Mathematics within year 7 and two sub levels progress each year until the end of
year 10, resulting in 100% of students making three whole levels of progress from Key Stage 2 to
Key Stage 4 The Academy has also set a target by 2015 for 100% of students to gain 5 GCSE A*-C
(including Maths and English)

Funds held as Custodian Trustee on behalf of Others

No funds are held as Custodian Trustee on behalf of others by the Academy

Audit Information

The Governors who held office at the date of approval of the Governors' Report confirm that, so far as
they are individually aware

« there s no relevant audit information of which the charntable company’s auditor 1s unaware, and

* each Governor has taken all reasonable steps that he/she ought to have taken as a Governor to
make himself/herself aware of any relevant audit infformation and to establish that the auditor 1s
aware of that nformation

Littlejohn LLP was appointed as auditor to the Academy during the pnor pernicd and has signified its
willingness to continue In office

Approved by Order of the members of the Governing Body on 27 November 2012
and signed on its behalf by

Wo/fz::

Rev Brian Duckworth
Chair
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Scope of Respoensibility

As Governors, we acknowledge we have overall responsibility for ensunng that Qckendon Academy has
an effective and appropnate system of confrol, financial and otherwise However such a system 1s
designed to manage rather than eliminate the nsk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accounting Officer,
for ensuning financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to 1t in the funding
agreement between Ockendon Academy and the Secretary of State for Education They are also
responsible for reporting to the Governing Body any matenal weaknesses or breakdowns in internal
control

Governance

The information on governance included here supplements that descnbed in the governors’ Report and in
the Statement of governors’ responsibilities The governing body has formally met four times durnng the
year Attendance dunng the year at meetings of the governing body was as follows

Governor Meetings attended Out of a possible

Mrs Barbara King {Princtpal ex-officuo)
Rev Brian Duckworth (Chair)

Mr Barne Lawrence (Vice-Chair)
Mrs Karen Brown

Mrs Lorraine Hodges

Mrs Samantha Kahn

Mr Adam Spurgeon

Mrs Joanne Wright

Clir Charles Curtis

Mrs Angela Barrell

Mrs Kathleen Cooney

Mrs Denise Bunn

Mr Barry Hoare

Mrs Sarah- Mane Reynolds

Mrs Michele Lucas

SN ONABARAWAWLAW
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The Finance, Personnel and Premises Committee 1s a sub-committee of the main governing body Its
finance purpose 1s to consider and recommend the Academy’s budget, contribute to the formulation of the
Academy Improvement Plan, to monitor and review income and expenditure, finance policies and
procedures and controls and to ensure compllance with the Financial Regulations and Scheme of
Delegation and guidance in the Academies Financial Handbook Its personnel purpose 1s to prepare,
recommend and implement staff related policies and training strategy and its premises purpose 1s to plan
for development and use of the Academy premises and asset management plan and to consider and
review health and safety for the Academy There were seven meetings duning the year and attendance
was as follows

Governor Meetings attended  Out of a possible

Mrs Barbara King (Pnncipal ex-officno)
Rev Brian Duckworth (Char)

Mrs Kathleen Cooney

Clir Charles Curtis

Mrs Lorraine Hodges

Mr Barrie Lawrence (Vice-Chair)

Mrs Michele Lucas
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THE OCKENDON ACADEMY STATEMENT ON INTERNAL CONTROL
Year ended 31 August 2012

The Purpose of the System of internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all
rnisk of fallure to achieve policies, aims and cbjectives, it can therefore only provide reasonable and not
absolute assurance of effectveness The system of internal control 1s based on an ongoing process
designed to identify and priontise the rnisks to the achievement of Academy policies, ams and objectives,
to evaluate the likelihood of those nsks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economically The system of internal control has been in place in
Ockendon Academy for the year ended 31 August 2012 and up to the date of approval of the annual
report and financial statements

Capacity to Handle Risk

The Governing Body has reviewed the key rnisks to which the Academy 1s exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those nsks The
Govermning Body 1s of the view that there 1s a formal ongoing process for identifying, evaluating and
managing the Academy's significant nisks that has been In place for the year ended 31 August 2012 and
up to the date of approval of the annual report and financial statements This process Is regularly reviewed
by the Governing Body

The Risk and Contro! Framework

The Academy's system of internal financial control 1s based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability In particular, it includes

» comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the Governing Body,

« regular reviews by the Finance & Premises Committee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure
programmes,

s setting targets to measure financial and other performance,

» clearly defined purchasing (asset purchase or capital nvestment) guidelines

» delegation of authonty and segregation of duties,

+ identification and management of nsks
The Governing Body has considered the need for a specific internal audit function and has decided not to
appoint an internal auditor However, the Governors have appointed David Bodell of Bodell & Co, as
Responsible Officer (RO} The RO’s role includes giving advice on financial matters and performing a
range of checks on the Academy's financial systems On a quarterly basis, the RO reports to the
Governing Body on the operation of the systems of control and on the discharge of the Governing Body's

financial responsibilities

The Governing Body believes that the RO function has been delivered in line with the EFA’s requirements
There were no matenal control Issues ansing as a result of the RO’s work
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Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control Durning the year in question the review has been informed by

s the work of the Responsible Officer,
* the work of the external audtor,
+ the financial management and governance self assessment process,

+« the work of the executive managers within the Academy who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the resuit of their review of the system of
internal control by the Finance, Personnel and Premises Committee and a plan to address weaknesses
and ensure continuous iImprovement of the system 1s in place

Approved by Order of the members of the Governing Body on 27 Noverpber 2012
and signed on its behalf by

A 4

Rev Brian Duckworth
Chair

10




THE OCKENDON ACADEMY STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE
Year ended 31 August 2012

As accounting officer of Ockendon Academy | have considered my responsibility to notify the academy
trust governing body and the Education Funding Agency of matenal irregulanty, impropriety and non-
comphance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secretary of State As part of my consideration | have had due regard to the
requirements of the Academies Financial Handbook

I confirm that | and the academy trust governing body are able to identfy any matenal regular or
improper use of funds by the academy trust, or matenal non-compliance with the terms and conditions of
funding under the academy trust's funding agreement and the Academies Financial Handbook

I confirm that no_instances of matenal rregulanty, impropriety or funding non-compliance have been
discovered to d

11




THE OCKENDON ACADEMY STATEMENT OF GOVERNORS' RESPONSIBILITIES
Year ended 31 August 2012

The Governors (who act as trustees for chantable activities of Ockendon Academy and are also the
directors of the Charntable Company for the purposes of company law) are responsible for preparing the
Governors’ Report and the financial statements in accordance with the Annual Accounts Direction issued
by the Education Funding Agency (EFA), United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the Governors to prepare financial statements for each financial year Under
company law the Governors must not approve the financial statements unless they are satisfied that they
gwe a true and fair view of the state of affarrs of the Charntable Company and of its incoming resources
and application of resources, including its income and expenditure, for that period In preparng these
financial statements, the Governors are required to

+ select suitable accounting policies and then apply them consistently,
* observe the methods and pnnciples in the Chanties’ SORP,
+« make Judgments and estimates that are reasonable and prudent,

» state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

s prepare the financial statements on the going concern basis unless it 1s inappropnate to presume
that the Chantable Company will continue in business

The Governors are responsible for keeping adequate accounting records that are sufficient to show and
explain the Chantable Company’s transactions and disclose with reasonable accuracy at any time the
financial position of the Chantable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularties

The Governors are responsible for ensuring that in its conduct and operation the Charntable Company
apples financial and other controls, which conform with the requirements both of proprety and of good
financial management They are also responsible for ensunng grants received from the EFA/DIE have
been applied for the purposes intended

The Governors are responsible for the maintenance and integnty of the corporate and financial information
included on the Chantable Company’'s website Legisiation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other junsdictions

Approved by Order of the Members of the Govermning Body on 27 November 2012
and signed on its behalf by

Pt

Rev Brian Duckworth
Charr
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THE OCKENDON ACADEMY REPORT OF THE INDEPENDENT AUDITOR
Year ended 31 August 2012

Independent Auditor's Report to the Members of The Ockendon Academy

We have audited the financial statements of The Ockendon Academy for the year ended 31 August 2012 which
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the related
notes 1to 28 The financial reporting framework that has been applied in their preparation I1s applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

The report 15 made solely to the Governing Body in accordance with the Companies Act 2006 Our audit work
has been undertaken so that we might state to the Governing Body those matters we are required to state to
that body 1n an auditer's report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Governing Body for our audit work, for this report or
for the opinions we have formed

Respective Responsibilities of Governors and Auditor

As explained more fully In the Governors’ Responsibilities Statement set out on page 12, the trustees (who are
also the Directors of the Chartable Company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland) Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors

Scope for the Audit of the Financial Statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from matenal rmisstatement, whether caused
by fraud or error This includes an assessment of whether the accounting policies are appropriate to the
Chartable Company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information In the Governors'
Report to identify matenal inconsistencies with the audited financial statements  If we become aware of any
apparent material misstaterments or inconsistencies we consider the implications for our report

Opinion on Financial Statements
In our opinion the financial statements

+ gwe a true and farr view of the state of the Charitable Company's affarrs as at 31 August 2012 and of
its iIncoming resources and application of resources, including its iIncome and expenditure, for the year
then ended,

* phave been properly prepared in accordance with the Academies Annual Accounts Direction 2011/12
issued by the Educaton Funding Agency and United Kingdom Generally Accepted Accounting
Practice, and

s have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on Other Matter Prescribed by the Companies Act 2006

In our opinien the information given 1n the Governors’ Annual Report for the financial year for which the financtal
statements are prepared 1s consistent with the financial statements

Matters on which we are Required to Report by Exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, 1n our opinion

+« adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us, or

= the financial statements are not in agreement with the accounting recards and returns, or

certain disclosures of Governors' remuneration specified by law are not made, or

we have not recewved all the information and explanations we require for our audit

L Morrison (Senior Statutory Auditor)

Foikanyl on behalf of Littlejohn LLP, Statutory Auditor 1 Westferry Circus
Canary Wharf
27 November 2012 London E14 4HD
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THE OCKENDON ACADEMY REGULARITY REPORT
Year ended 31 August 2012

Independent Reporting Accountant’s Assurance Report on Regularity to The Ockendon Academy
and the Education Funding Agency

In accordance with the terms of our engagement letter dated 1 October 2012 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2011/12, we have carried out an engagement to obtain Iimited assurance about whether the expenditure
disbursed and income received by The Ockendon Academy during the period 1 September 2011 to 31
August 2012 have been applied to the purposes identified by Parliament and the financial transactions
conform to the authonties which govern them

This report 1s made solely to The Ockendon Academy and the EFA in accordance with the terms of our
engagement letter Our work has been undertaken so that we might state to The Ockendon Academy and
the EFA those matiers we are required to state in a report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than The Ockendon
Academy and the EFA, for our work, or for the conclusion we have formed

Respective responsibilites of The Ockendon Academy accounting officer and the reporting
accountant

The accounting officer I1s responsible, under the requirements of The Ockendon Academy's funding
agreement with the Secretary of State for Education and the Academies Financral Handbook as published
by DfES n 2008, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parllament and the financial fransactions conform to the authenties which govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain mited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 We report to you whether anything has
come to our attention in carrying out our work which suggests that in all matenal respects, expenditure
disbursed and income received during the penod 1 September 2011 to 31 August 2012 have not been
apphed to purposes intended by Parhament or that the financial transactions do not conform to the
authorities which govern them

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2011/12 1ssued by
the EFA We performed a Imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement 1s to perform such procedures as fo obtain information
and explanations in order to provide us with sufficient appropnate evidence to express a negative
conclusion on regulanty

A hmited assurance engagement 1s more imited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement Accordingly, we do not express a
positive opinion

Our engagement includes examinatton, on a test basis, of evidence relevant to the regulanty and propriety
of the academy trust's income and expenditure

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal aspects the
expenditure disbursed and income received duning the penod 1 September 2011 to 31 August 2012 has
not been apphed to purposes intended by Parliament and the financial transactions do not conform to the
authorities which govern them

(A

Littlejohn LU

Chartered Accountants
1 Westferry Circus
Canary Wharf

London

E14 4HD
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THE OCKENDON ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT
AND STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES}

Year ended 31 August 2012

Restricted
Restricted fixed Total
Unrestricted other asset Total 2011
Funds funds funds 2012 (Restated)
Incoming Resources Note £ £ £ £ £
Incoming resources from
generated funds
Voluntary income 3 - - - - 17,153,508
Activities for generating funds 4 176,399 - - 176,399 120,495
Investment income 5 25,544 - - 25,544 2,619
Incoming resources from
charitable activities
Funding for the Academy's
educational operations 6 68,017 5,980,119 19,643 6,067,779 3,783,323
Funds transferred on conversion 7 665,630 - - 665,630 964,296
Total Incoming Resources 935,590 5,980,119 19,643 6,935,352 22,024,241
Resources Expended
Cost of generating funds
Costs of generating voluntary income 97,173 - - 97,173 50,774
Charitable activities
Academy’s educational
operations g 16,064 4,678,221 307,646 5,001,931 3,209479
Governance cosis 10 - 65,5639 - 65,539 65,701
Total Resources Expended 8 113,237 4,743,760 307,646 5,164,643 3,325,954
Net Incoming/ {Outgoing) Resources
before transfers 822,353 1,236,359 (288,003) 1,770,709 18,698,287
Gross transfers between funds 17 - (1,891,054) 1,891,054 - -
Other Recognised Gains
and Losses
Actuanal gains/(losses) on
defined benefit pension
scheme 26 - 153,000 - 153,000  (971,000)
Net Movement in Funds 822,353 (501,695) 1,603,051 1,923,709 17,727,287
Reconciliation of Funds
Total funds at 31 August 2011 -
previously stated 1,072,610 (293,062) 14,732,639 15,512,187 -
Prior penod adjustment 29 - - 2,215,100 2,215,100 -
Total funds at 31 August 2011
Restated 1,072,610 (293,062) 16,947,739 17,727,287 -
Total Funds carried forward at
31 August 2012 17 1,894,963 (794,757) 18,550,790 19,650,996 17,727,287

All of the Academy’s activiies denve from continuing operations

A separate Statement of Total Recognised Gains and Losses s not required as all gains and losses

are included in the Statement of Financial Activities

The accounting peolicies and notes on pages 18 to 35 form part of these Financial Statements
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THE OCKENDON ACADEMY
Company Number 7451781

Fixed Assets
Tangible assets
Current Assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net Current Assets

Total assets less current habilihes
Net Assets excluding Pension Liability

Pension scheme liability

Net Assets including Pension Liability
Funds of the Academy*

Restricted Funds

Fixed asset fund

Other funds

Pension reserve

Total Restricted Funds

Unrestricted Funds

General funds

Total Unrestricted Funds

Total Funds

Note

14

15

16

26

17
17
17

17

Year ended
31 August 2012

£ £

18,550,790

373,009
2,163,391

2,536,400

(580,194)

1,956,206

20,506,996

(856,000)

19,650,996

18,550,790
61,243
(856,000)

17,756,033

1,894,963

1,894,963

19,650,996

BALANCE SHEET
At 31 August 2012

Period ended
31 August 2011
(Restated)

£ £

17,156,413

101,522
1,774,935

1,876,457

(306,583)

1,569,874

18,726,287

(999,000)

17,727,287

16,947,739
705,938
(999,000)

16,654,677

1,072,610

1,072,610

17,727,287

The Financial Statements were approved by the Governors, and authonsed for 1ssue on 27 November

2012 and are signed on their behalf by

Rev Brian Duckworth

Chair %

The accounting policies and notes on pages 18 to 35 form part of these Financial Statements




THE OCKENDON ACADEMY

Net Cash Inflow from Operating Activities
Returns on investments and servicing of finance

Capital expenditure

Increase in Cash in the Year

Cash Balances at 31 August 2012

CASH FLOW STATEMENT
Year ended 31 August 2012

Note

21

22

23

24

Year Period
ended to

31 August 31 August

2012 2011

£ £
2,072,466 1,965,624
24 997 2,023
(1,709,007) (192,712)
388,456 1,774,935
2,163,391 1,774,935

The accounting polictes and notes on pages 18 to 35 form part of these Financial Statements

17




THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS

1

Year ended 31 August 2012

Statement of Accounting Policies
Basis of Preparation

The Financial Statements have been prepared under the historical cost convention except for the
valuation of certain fixed assets and in accordance with applicable United Kingdom Accounting and
Financial Reporting Standards, the Chanty Commission ‘Statement of Recommended Practice
Accounting and Reporting by Chanties’ (SORP 2005"), the Academies Accounts Direction 2011/12
iIssued by the Education Funding Agency and the Companies Act 2006 A summary of the prncipal
accounting policies, which have been applied consistently, except where noted, 1s set out below

Going Concern

The Governors assess whether the use of going concern is appropnate 1€ whether there are any
matenal uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern The Governors make this assessment (n respect of a
penod of one year from the date of approval of the financial statements

Incoming Resources

All iIncoming resources are recognised when the Academy has entittement to the funds, cerntainty of
recelpt and the amount can be measured with sufficient reliabihity

. Grants Receivable

Grants are included in the Statement of Financial Activities {SOFA) on a receivable basis
The balance of iIncome received for specific purposes but not expended dunng the period 1s
shown In the relevant funds on the batance sheet Where income Is received in advance of
entittement to receipt its recognition 1s deferred and it 1s included in creditors as deferred
income Where entittement occurs before income Is received, the iIncome Is accrued

. Donations
Donations are recognised on a recelpts basis
. Other Income

Other income, including for the hire of facilities, 1s recognised n the penod in which 1t 1s
receivable and to the extent the goods have been provided or on completion of the service

. Donated Services and Gifts in Kind

The value of donated services and gifts in kind provided to the Academy are recognised at
their open market value in the perniod in which they are receivable as incoming rescurces,
where the benefit to the Academy can be reliably measured An equivalent amount i1s
included as expenditure under the relevant heading in the SOFA, except where the gift in
kind 1s a fixed asset in which case the amount s included in the appropriate fixed asset
category and depreciated over the useful economic life of the asset in accordance with the
Academy’s policies
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THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS

1

Year ended 31 August 2012

Statement of Accounting Policies (continued)
Resources Expended

All expenditure 1s recognised in the penod in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with
central staff costs allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset’'s use Other support cost allocations are based on the spread of staff costs

»  Costs of Generating Funds

These are costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds

. Chantable Activities
These are costs incurred on the Academy’s educational operations
. Governance Costs

These include the costs attributable to the Academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Governors' meetings and
reimbursed expenses

The Academy is able to rectaim some, but not all, input VAT (see Taxation Accounting Policy)
Irrecoverable VAT 1s included with the expenditure to which 1t relates

Tangible Fixed Assets

Assets costing £500 or more are capitahsed as tangible fixed assets and are carried at cost (less
residual value), net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the ad of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic ife The related grants are recognised as iIncome and credited to
a restricted fixed asset fund in the SOFA and carned forward in the Balance Sheet Depreciation on
such assets I1s charged to the restncted fixed asset fund in the SOFA so as to reduce the fund over the
useful economic hfe of the related assets on a basis consistent with the Academy’s depreciation policy

The land and buildings transferred to the Academy upon conversion (1 January 2011) are carried at
depreciated replacement cost

Depreciation 15 provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset less residual value on a straight-line basis over its expected useful life,
as follows

Freehold buildings - 2%

Fixtures, fithngs and equpment -  15%

ICT equipment - 20%
Freehold improvements - 10% and 4%

Assets in the course of construction are included at cost Depreciation on these assets 1s not charged
until they are brought into use

Land 1s not depreciated
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THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS

1

Year ended 31 August 2012

Statement of Accounting Policies (continued)
Tangible Fixed Assets (continued)

A review for impairment of a fixed asset is carned out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable or where the remaining useful life 1s
in excess of 50 years Shortfalls between the carrying value of fixed assets and their recoverable
amounts are recognised as impairments Imparment losses are recognised In the Statement of
Financial Activites

Operating Leases

Rentals payable under operating leases are charged on a monthly basis over the lease term

Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a chantable company for UK corporation tax purposes
Accordingly, the Academy 1s potentially exempt from taxation in respect of income or capital gains
received within categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to chantable purposes

The Academy 1s registered for VAT and 1s able to recover input tax paid in respect of some, but not all,
of its taxable supplies Where VAT cannot be recovered, it 1s included with the cost to which 1t relates
on the SOFA

Pensions Benefits

Retirement benefits to employees of the Academy are provided by both the Teachers' Pension
Scheme (TPS') and the Local Government Pension Scheme (‘'LGPS’) These are defined benefit
schemes, are contracted out of the State Eamings-Related Pension Scheme ('SERPS’), and the
assets are held separately from those of the Academy

TPS

The TPS 1s an unfunded scheme and contnibutions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy in such a way that the pension cost 1s a substantially
level percentage of current and future pensionable payroll The contnbutions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospective benefit method As
stated in Note 26, the TPS 1s a mulll employer scheme and the Academy i1s unable to identify its share
of the underly:ng assets and habiliies of the scheme eon a consistent and reasonable basts The TPS 1s
therefore treated as a defined contnbution scheme and the contnbutions recognised as they are pad
each year

LGPS

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in
trustee administered funds Pension scheme assets are measured at far value and habiities are
measured on an actuanal basis using the projected unit method and discounted at a rate equivalent to
the current rate of return on a high quality corporate bond of equivalent term and currency to the
habiittes The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date

The amounts charged to the SOFA are the current service costs and gains and losses on settlements
and curtaiments They are included as part of staff costs Past service costs are recognised
immediately in the SOFA If the benefits have vested If the benefits have not vested immediately, the
costs are recegnised over the period untl vesting occurs
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THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS

1

Year ended 31 August 2012

Statement of Accounting Policies (continued)

Pensions Benefits (continued)

The expected return on assets and the interest cost are shown as a net finance amount of other
finance costs or credits adjacent to interest Actuanal gains and losses are recognised immediately in
the SOFA within Other Restricted Funds

Fund Accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the Governors

Restricted other funds compnse all other restncted funds received and include grants from the EFA
and the Department for Education (DfE)

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the EFA, the DfE or other funders where the asset acquired or created is held for a
specific purpose
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THE OCKENDON ACADEMY

2 General Annual Grant (GAG)
a Results and Carry Forward for the Year
GAG brought forward from previous penod
GAG allocation for current year (note 6)
Develved capital income (from GAG)
Total GAG available to spend
Recurrent expenditure from GAG

Fixed assets purchased from GAG

GAG carned forward to next year

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 August 2012

Maximum permitted GAG carry forward at end of current year

(12% of allocation for current year)

Potential surrender of GAG to DfE

(12% rule breached If result 1s positive)

b Use of GAG brought forward from previous year for

recurrent purposes

(Of the amount carried forward each year, a maximum of

2% of GAG can be used for recurrent purposes Any
balance, up to a maximum of 12%, can only be used
capital purposes)

Recurrent expenditure from GAG n current year

GAG allocation for current year
GAG allocation for previous year x 2%

GAG b/fwd from previous year in excess of 2%, used
on recurrent expenditure in current year

(2% rule breached If result 1s positive)

3 Voluntary Income
Other donations

Gifts in Kind Freehold transfer on conversion
(restated)

22

Year Period

ended ended

31 August 31 August

2012 2011

£ £

701,905 -

5,501,407 3,535,294

19,643 19,542

6,222,955 3,554,836

{4,251,015) (2,833,389)

(1,910,697) (19,542)

61,243 701,905

662,526 426,580

- 275,325

No Breach Breach

for

4251015 -

{5,501,407) -
(14,038)

{1,264,430) N/A
No Breach

Total Total

2012 2011

£ £

- 6,679

- 17,146,829

- 17,153,508




THE OCKENDON ACADEMY

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 August 2012

Total Total
2012 2011
4 Activities for Generating Funds (all unrestricted) £ £
Hire of facilities 76,410 58,204
Catenng income 84,803 51,038
Classroom and uniform sales 15,186 11,253
176,399 120,495
5 Investment Income (all unrestricted)
Short term deposits 25,544 2,619
Unrestricted Restricted Total Total
funds funds 2012 2011
6 Funding for Academy’s Educational Operations £ £ £ £
DfE/EFA Capital Grant
Devolved Capital Income (GAG) (note 2) - 19,643 19,643 19,542
- 19,643 19,643 19,542
DfE/EFA Revenue Grants
General annual grant (GAG) (note 2) - 5501407 5501407 3,522,794
Specialist schools funding - - - 12,500
Other DFE/EFA grants - 349,535 349 535 -
- 5,850,942 5,850,942 3,535,294
Other Government Grants
ES pupit focused standards funds - - - 16,587
School standards funds - - - 15,000
Graduate traning fund - - - 55,303
SEN standards grant - 60,577 60,677 105,056
Local authonty grants - 68,500 68,500 -
- 129,177 129,177 191,946
Other Non Government Income
Music lessons 1,560 - 1,560 1,138
Educational trips 53,657 - 53,657 25,988
Special educational projects 12,800 - 12,800 3,000
Teachers' insurance - - - 6,414
68,017 - 68,017 36,541
68,017 5,999,762 6,067,779 3,783,323
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THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 August 2012
7 Transfer of reserves on conversion

The Ockendon Academy became operational on 1 January 2011 At this date, an amount of £837,629
was transferred to the Academy by the Thurrock Local Authonty These funds were related to public

funds previously held by the School and are not restricted as to their use

Also on 1 January 2011, the private funds from the former Schoo! were transferred to the Academy
This amounted to £126,667 and there are no restnctions as to therr use

Dunng the year to 31 August 2012 a further £665,630 was transferred to the Academy by the Thurrock
Local Authority These funds also relate to public funds previously held by the School which are not

restricted as to their use

Non-pay expenditure

Staff Other Total Total
costs Premises costs 2012 2011
Resources Expended £ £ £ £ £
Costs of generating voluntary income - - 97.173 97,173 50,774
Academy’s educational operations
Direct costs 3,083,812 29,842 545,018 3,658,772 2,237,678
Allocated support costs 809,031 498,679 35,449 1,343,159 971,801
3,892,843 528,621 677,640 5,099,104 3,260,253
Governance costs including
allocated support costs - - 65,539 65,5639 65,701
3,892 843 528,621 743179 5,164,643 3,325,954
Year Period
ended to
31 August 31 August
2012 2011
Resources expended for the year include £ £
Qperating leases 13,770 7,525
Fees payable to auditor — audit 7,249 9,000
- other services 3,450 2,640
Profit/(loss) on disposal of fixed assets (1,299) -
Unrestricted Restricted Total Total
Charitable Activities — Academy’s funds funds 2012 2011
Educational Operations £ £ £ £
Direct Costs
Teaching and educational support staff costs - 3,083,812 3,083,812 2,034,142
Depreciation - 29,942 29,942 2,596
Educational supplies 3,569 311,919 315,488 98,303
Examination fees - 98,498 98,498 38,217
Staff development - 17,043 17,043 9,053
Educational consultancy - 43,868 43,868 14,343
Other direct costs - 70,121 70,121 41,024
3,569 3,655,203 3,658,772 2,237,678
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THE OCKENDON ACADEMY

9

10

11

Charitable Activities — Academy’s

Educational Operations {continued)

Allocated Support Costs

Support staff costs
Pension fund finance costs
Depreciation

Recruitment and support

Maintenance of premises and equipment

Cleaning

Rates and utihities
Insurance

Security and transport
Bank interest and charges
Other support costs
Reimbursed expenses

Governance Costs

Legal and professional fees
Auditor's remuneration
Audit of financial statements
Preparation of financial statements
Responsible Officer audit

Staff Costs

Staff costs duning the period were
Wages and salanes

Soctal secunty costs

Pension costs
Pension fund finance costs

Supply teacher costs

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 August 2012

Unrestricted Restricted Total Total
funds funds 2012 2011
£ £ £ £

11,848 787,083 799,031 515,046

10,000 10,000 28,000

- 304,331 304,331 200,073
- 40,128 40,128 19,542
- 36,652 36,652 59,514
- 8,812 8,812 5713
- 105,744 105,744 79,054
- 33,944 33,944 49,404
- 3,172 3,172 3,999
547 - 547 596
- (389) (389) 9,243
- 1,187 1,187 1,617

12,495 1,330,664 1,343,159 971,801

16,064 4985867 5,001,931 3,209,479

54,445 54,445 53,626
7,249 7,249 9,000
3,450 3,450 2,640

395 395 435
65,539 65,539 65,701
2012 2011

£ £

3,208,896 2,129,538
231,701 151,917
415,061 248,970

10,000 28,000

3,865,668 2,558,425
27,185 18,763

3,892,843 2577,188
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THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 August 2042

11 Staff Costs (continued)

12

13

The average number of persons (including the senior management team) employed by the Academy
during the year expressed as full-time equivalents was as follows

2012 2011

Charitable Activities No No.
Teachers 64 58
Administration and support 54 48
Management 8 8
126 114

70 (2011 — 73) of the above employees participated in the Teachers' Pension Scheme Dunng the
year ended 31 August 2012, pension contributions for these staff amounted to £305,117 (August 2011
- £215,452, eight month penod) 50 (2011 - 51) of the above employees participated In the Local

Government Pension Scheme, pension contributtons amounted to £66,184 (2011 - £33,518, eight
month penod)

The number of employees whose emoluments for the year fell within the
followaing bands was

£110,001 - £120,000 1 1

Governors' Remuneration and Expenses

The Prncipal and staff Governors only recewve remuneration in respect of services they provide
undertaking the roles of Principal and staff and not in respect of their services as Governors Other
Governors did not receive any payments, other than reimbursed expenses, from the Academy In
respect of therr role as Governors The value of the Principal's remuneration was £119,028 in the year
(2011 - £78,179, £117,269 per annum) The value of staff Governors’ remuneration was £31,016 in the
year (2011 - £61,455)

No travel or subsistence expenses were reimbursed to Governors (2011 - none)

The Principal's spouse, Mr E King, I1s a part ime employee of the Academy

There were no other related party transactions involving the Governors

Governors' and Officers' Insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect
Governors and officers from claims ansing from negligent acts, errors or omissions occurring whilst on
Academy business The insurance provides cover up to £1,000,000 on any one claim and the cost for
the year ended 31 August 2012 was £689 (2011 - £720)

The cost of this insurance 1s included In the total insurance cost
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THE OCKENDON ACADEMY

14

15

16

Tangible Fixed Assets

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 August 2012

Freehold Furniture
land and Freehold and Computer
buildings improvements equipment equipment Total
Cost or Valuation £ £ £
At 1 September 2011

Previously stated 14,931,729 91,957 103,738 16,559 15,143,983
Prior year adjustment

(see note 29) 2,215,100 - - - 2,215,100
At 1 September 2011 -

Restated 17,146,829 91,957 103,738 16,559 17,359,083
Additions 1,061,905 510,085 111,777 46,182 1,729,949
Disposals - - - {1,559) (1,559)
At 31 August 2012 18,208,734 602,042 215,515 61,182 19,087,474
Depreciation
At 1 September 2011 199,090 983 1,979 618 202,670
Charged in year 288,002 16,329 22873 7,070 334,274
Disposals - - - (260) {260)
At 31 August 2012 487,092 17,312 24 852 7.428 536,684
Net Book Value
At 31 August 2012 17,721,641 584,730 190,663 53,754 18,550,790
At 31 August 2011 (restated) 16,947,739 90,974 101,759 15,941 17,156,413

2012 2011
Debtors £ £
VAT reclaimable 192,851 73,537
Prepayments and accrued income 80,438 24 107
Qther debtors 99,720 3,878
373,009 101,522

Creditors: Amounts Falling Due within One Year
Trade creditors 305,515 125,330
Other taxation and social secunty 76,664 77,359
Other creditors 19,727 3,540
Accruals and deferred income 178,288 37,201
VAT grant - 63,153
580,194 306,583
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THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 August 2012
Balance Balance
at Gains, at
31 August Incoming Resources losses and 31 August
17 Funds 2011 resources expended transfers 2012
(restated)
£ £ £ £ £
Restricted General Funds

General Annual Grant (GAG) 701,905 5,501,407 (4,251,015) (1,891,054) 61,243
Other DfE/EFA grants - 349,535 {349,535) - -
SEN statement income - 60,677 (60,677) - -
Other government grants - 68,500 (68,500) - -

Chantable donations for specific
purposes 4,033 - {4,033) - -
Pension reserve (999,000) - (10,000) 153,000  (856,000)
(293,062) 5,980,119 (4,743,760) (1,738,054) (794,757)

Restricted Fixed Asset Funds
Capital expenditure from GAG - 19,643 (19,643) - -
Tangible Fixed Assets 16,947,739 - (288,003) 1,891,054 18,550,790
16,947,739 19,643 (307,646) 1,891,054 18,550,790
Total Restricted Funds 16,654,677 5,999,762 (5,051,406) 153,000 17,756,033
Unrestricted funds 1,072,610 935,590 (113,237) - 1,894,963
Total unrestricted funds 1,072,610 935,590 (113,237) - 1,894,963
Total funds 17,727,287 6,935,352 (5,164,643) 153,000 19,650,996

The specific purposes for which the funds are to be applied are as follows

General Annual Grant {GAG) iIncome must be used for the running of the Academy including salary
costs, overheads, premises costs and curriculum costs The Academy I1s allowed to carry forward a
surpius of up to 12% each year on any unused GAG funds Of this 12%, 2% may be used for general
purposes but any excess over 2% must be used for capital purposes

Standards funds and ES pupil focussed standard funds income must be used to raise attainment, for
example through mnibatives such as one-to-one tuition

Specialist schools status income is aimed to iImprove the Academy’s expertise in its chosen specialism

(Maths and Computing and Training School) [t can be spent on any costs associated with this am it
forms part of GAG funding
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THE OCKENDON ACADEMY NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 August 2012
17 Funds (continued)
SEN statement iIncome must be used to assist the learning of children with special educational needs

The pension reserve 1s the element of the local government pension fund liabilities attributable to the
Academy (see note 26)

Capital expenditure from GAG relates to GAG funding received in the form of devolved capital grants
This iIncome must be used to purchase capital tems as agreed with the EFA

Specific educational projects income relates to funds provide to the Academy for specific activities
where the donors have imposed restrictions

Chantable donations for specific purposes relate to donations made by parent and pupils towards
fundraising for national chanties and a local charity

The transfer from the restricted general funds to the restncted fixed asset funds reflects the capital
expenditure from GAG funding
18 Analysis of Net Assets between Funds

Fund balances at 31 August 2012 are represented by

Restricted

Restricted fixed 2012 2011

Unrestricted general asset Total Total

funds funds funds funds funds
(restated)

£000 £'000 £000 £'000 £000

Tangible fixed assets - - 18,551 18,551 17,156

Current assets 1,895 641 - 2,536 1,876
Current habilities - (580) - (580) (306)
Pension scheme liability - (856) - (856) {999)

Total net assets 1,895 (795) 18,551 19,651 17,727

2012 2011

19 Capital Commitments _£ £

| Contracted for, but not provided in the financal statements 82,580 49,686
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Financial Commitments

Operating Leases

NOTES TO THE FINANCIAL STATEMENTS
Year ended 31 August 2012

At 31 August 2012 the Academy had annual commitments under non-cancellable operating leases as

follows
Other

Expiring within one year
Expiring within two and five years inclusive
Expinng tn over five years

The operating leases were cancelled dunng the year

Reconciliation of Net Income to Net Cash Inflow
from Operating Activities

Net income

Depreciation (note 14)

Capital grants from DfE and other capital income (note €)
Interest receivable (note &)

Interest payable

Pension fund finance costs

Increase in debtors

Increase in creditors

Gifts in kind Freehold buillding

Net cash inflow from operating activities
Returns on Investments and Servicing of Finance
Interest received

Bank interest and charges

Net cash inflow from returns on investment and servicing of finance

23 Capital Expenditure and Financial Investment

Purchase of tangible fixed assets
Capital grants from DfE/EFA
Disposal of tangible fixed assets

Net cash outflow from capital expenditure and financial investment

30

2012 2011
£ £
- 3,100
- 9,120
- 12,220

1,770,709 16,483,187

334,274 202,670
(19,643)  (19,542)
(25,544)  (2,619)

547 596
10,000 28,000

(271,487) (101,522)

273,610 206,583

- (14,931,729)

2,072,466 1,965,624

25,544 2,619
(547) (596)
24,997 2,023
Year Period
ended to

31 August 31 August
2012 2011

£ £
(1,729,949) (212,254)
19,643 19,542
1,299 -

(1,709,007) (192,712)
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Year ended 31 August 2012

At At

Cash 31 August 31 August

flows 2012 2011

Analysis of Changes Iin Net Funds £ £ £
Cash in hand and at bank 388,456 2,163,391 1,774,935

Members' Liability

Each member of the Chantable Company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she 1s a member, or within one year after hefshe ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and habilihes contracted
before he/she ceases to be a member

Pension and Similar Obligations

The Academy’s employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by Essex Pension Scheme Both are defined benefit
schemes

The pension costs are assessed in accordance with the advice of independent qualified actuanes The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 August 2011

There were no outstanding or prepard contributions at either the beginning or the end of the financial
year Contributions amounting to £50,966 were payable to the schemes at 31 August and are included
within creditors

Teachers’ Pension Scheme

The School participates in the Teachers’ Pension Scheme (England and Wales) (“the TPS"), for its
teaching staff This 1s a mult-employer defined benefits pension scheme and 1t 1s not possible or
appropriate to consistently identify the habilities of the TPS which are attributable to the School As
required by FRS17 “Retirement Benefits”, the School accounts for this scheme as if it were a defined
contribution scheme

The latest actuana! valuation of the Scheme by the Government Actuary published in November 2006
relating to the period 1 April 2001 to 31 March 2004 revealed that the total habiittes of the Scheme
(pensions currently in payment and the estimated cost of future benefits) exceeded the value of the
Scheme's assets (estmated future contnibutions together with the proceeds from the notional
investments held at the valuation date) by 2 0%

On 4 July 2012 the Chief Secretary to the Treasury confirmed that the Government will be taking
forward legislation based on the reformed scheme design for the Teachers’ Pension Scheme to be
introduced in 2015 as set out In the Teachers’ Pension Scheme — Proposed Final Agreement (“the
TPS Agreement”} The TPS Agreement sets out the main parameters for both the provision of future
pension benefits and the structunng of the future contributions to the TPS including the basis for
Increasing average employee contnbution rates up to 2015

Under the TPS Agreement, employer contnibution rates from 1 Apnl 2012 are continuing at 14 1% with
employee rates varying between 6 4% and 8 8% For subsequent years data and infermation 15 being
collated to inform a Government review of the tiering structures in advance of the Department for
Education consulting on contnbution increases for 2013/14 onwards
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26 Pension and Similar Obligations (continued)

The government have set a gross cost ceiling for the main public service pension schemes of 21 7%
with a net cost ceilling of 12 1% and an average employee contribution of 9 6%

The Government Actuary’s Department has in a report dated 9 March 2012 concluded that the TPS
Agreement scheme design 1s withun this required cost celling This conclusion 1s dependent on and
sensitive to the data, methodology and assumptions adopted and further details on these are available
in the full Government Actuary’s report which is available on the Depariment for Education website

The pension charge for the year includes contnbutions payable to the TPS of £305,117 (2011
£205,784) No amounts were accrued at the yearend In respect of contnbutions to this scheme

The TPS 1s an unfunded defined benefit scheme Contnbutions on a “pay-as-you-go” basis are
credited to the Exchequer under arrangements governed by the Superannuation Act 1972 A notional
asset value 1s ascribed to the scheme for the purpose of determining contnibution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the advice of
the Government Actuary The assumptions and other data that have the most sigrificant effect on the
determination of the contnibution levels are as follows

Latest actuanal valuation (under the new provisions) 31 March 2004
Actuaral method Prospective benefits
Investment returns per annum 6 5 per cent per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last valuation £162,650 milhon

Proportion of members’ accrued benefits covered
by the notional value of the assets 98 88%

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contribution made for the year ended 31 August 2012 was £98,976 (2011 - £54,164),
of which employer's contributions totalled £66,184 (2011 - £33,618) and employees’ contributions
totalled £32,792 (2011 - £20,646) The agreed contnbution rates for future years are 122% for
employers (plus £44,000) and between 5 5% and 7 5% for employees

At At

31 August 31 August

2012 2011

Principal Actuarial Assumptions % %
Rate of increase in salanes 37 43
Rate of increase for pensions in payment/inflation 19 28
Discount rate for scheme habiliies 39 53
Inflation assumption (CP!) 19 28
Commutation of pensions to lump sums 500 500
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The current mortality assumptions include sufficient allowance for future improvements 1in mortality rates

The assumed life expectations on retirement age 65 are

Retiring Today

Males
Females

Retiring in 20 Years

Males
Females

At
31 August
2012

227
253

241
268

At
31 August
2011

225
251

240
267

The Academy’s share of the net assets and liabilities in the Scheme and the expected rates of return

were
Expected
return at
31 August
2012
%
Equities 59
Government bonds 28
Other bonds 39
Property 49
Cash/ltquidity 05

Total market value of assets
Present value of scheme liabilities — funded

Deficit in the scheme

Amounts Recognised in the Statement of Financial Activities

Current service cost (net of employee contnbutions)
Past service cost

Total cperating charge
Analysis of Pension Finance Income/{Costs)

Expected return on pension scheme assets
Interest on pension habilihes

Pension finance costs

33

Fair Expected

value at return at

31 August 31 August

2012 2011

£000 Yo

174 7

15 37

23 48

33 6

10 05
255
{1,111)
(856)

2012

£'000

53

53

11

(45)

(34}

Fair

value at
31 August
201
£000

(149)
(15)
(18)
(25)
(10)

217)
(782)

(999)

2011
£'000

24

24

(12)
(26)

(38)
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27 Pension and Similar Obligations {continued)

28

Local Government Pension Scheme (continued)

The actuanal gains and losses for the current year are recognised in the SOFA The cumulative
amount of actuarial gains and losses recognised In the SOFA since the adoption of FRS 17 1s a
£43,000 gain

Movements in the Present Value of Defined Benefit Obligations

Opening defined benefit obligation 782 -
Current service cost 86 58
Interest cost 45 26
Employee contnbutions 33 34
Actuanal lossf/(gan) 165 (22)
Business combinations - 686
Closing defined benefit obligation 1,111 782
Movements n the Fair Value of Academy’s Share of Scheme Assets
Opening farr value of scheme assets (217) -
Expected return on assets 11 (12)
Actuanal gain 318 21
Employer contnbutions 110 68
Employee contributions 33 34
Business combinations - (328)
Closing fair value of scheme assets 255 {217)
2012 2011
The Five-Year History of Experience Adjustments £°000 £'000
Present value of defined benefit obligations (1,111) (782)
Fair value of share of scheme assets 255 (217)
Deficit in the scheme (856) (999)
Related Party Transactions

Members of the Board of Governors are drawn from local public and private sector orgamsations and
complete declaration of interest forms annually Any transactions that take place with organisations in
which a member of the Board of Governors may have an interest are conducted at arm’s length and n
accordance with the Academy's financial regulattons and normal procurement procedures There
were no matenal related party transactions in the year
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29 Prior Year Adjustment

The freehold land and bulldings transferred to The Ockendon Academy on conversion were
independently valued durng 2010/11 on the basis of depreciated replacement cost for the sum of
£14,931,728 Following the signing of the financial statements In respect of the period to 31 August
2011, the Academy was notified by the valuer of an error in the valuation, the land and building assets
being understated by £2,215,100 In accordance with Financial Reporting Standard number 3,
Reporting Financral Performance, this understatement has been treated as a prior penod adjustment
as It 1s the correction of a fundamental error Note 14, Tangible Fixed Assets, has been amended to
reflect the correction of the error The effect on the opening reserves position 1s as follows

£
Reserves at 31 August 2011 as previously stated 15,512,187
Prior period adjustment 2,215,100
Reserves at 31 August 2011 as restated 17,727,287
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