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Trustees’ report Year to 31 August 2013

The trustees of Cuckoo Hall Academies Trust ('the Academy Trust’) present theirr annual
report together with the financial statements and the auditor’s reports of the chantable
company for the year to 31 August 2013

The financial statements have been prepared in accordance with the accounting policies set
out on pages 29 to 32 of the attached financial statements and comply with the Academy
Trust's memorandum and articles of association, apphcable laws and the requirements of
the Statement of Recommended Practice “Accounting and Reporting by Chanties” 1ssued in
March 2005 ('SORP 2005")

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy Trust 1s a company lhrmited by guarantee and an exempt chanty The
Chantable Company’s memorandum and articles of association are the pnmary goveming
documents of the Academy Trust {“the Trust’) The trustees of Cuckoo Hall Academies
Trust Limited are also the directors of the charitable company for the purposes of company
law The chantable company 1s known as Cuckoo Hall Academies Trust

Details of the trustees who served on the board of the Trust are included in the Reference
and Administrative Details on page 1

Members’ liability

Each member of the Chantable Company undertakes to contribute to the assets of the
Charnitable Company n the event of it being wound up while they are a member, or within
one year after they cease to be a member, such amount as may be required, not exceeding
£10, for the debts and kabilities contracted before they ceased to be a member

Governors’ indemnities

Trustees benefit from indemnity insurance purchased at the Academy Trust's expense to
cover the hability of the Trustees which by virtue of any rule of law would otherwise attach to
them n respect of any negligence, defaul{ or breach of trust or breach of duty of which they
may be guilty in relation to the Academy Trust, provided that any such insurance shall not
extend fo any claim ansing from any act or omission which the Trustees knew to be a
breach of trust or breach of duty or which was committed by the Trustees in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that
any such insurance shall not extend to the costs of any unsuccessful defence to a criminal
prosecution brought against the Trustees in ther capacity as directors of the Academy
Trust

Principal activities

The Academy Trust's principal activity 15 specifically restncted to the following to advance
for the public benefit education in the United Kingdor, 1n particular but without prejudice to
the generalty of the foregoing by establishing, maintaining, carrying on, managing and
developing schools offening a broad and balanced curriculum

Cuckoo Hall Academies Trust 3




Trustees’ report Year to 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trustees

The trustees are directors of the charitable company for the purposes of the Companies Act
2006 The following trustees were In office at 31 August 2013 and served throughout the
year except where shown

Trustee Appointed/Resigned

Mrs S Ahmet Appointed on 18 December 2012
Mr M Charalambous

Mrs A Efthymiou

Mrs M Elcock Appointed on 18 December 2012
Mr D Geld

Mr D Graham Appointed on 11 September 2012
Mrs B Jordan

Mrs C Kynacou

Mr M Laban

Mrs B Lappage

Mr C Murphy Resigned on § May 2013

Prof A O'Hear

Ms S Oliver-McGuiness Resigned on 4 November 2012
Mrs P Sowter

Mr P Sowter Appointed on 1 January 2012
Ms E Tooulis Resigned on 14 November 2012
Mrs A Zinkin

Method of recruitment and appointment or election of trustees
The Academy Trust shall have the following Trustees as set out In ifs articles of association
and funding agreement

+ up to 7 Trustees who are appointed by members

<+ upto 5 Charrs of the Local Governing Bodies

+ up to 5 Head Teachers of the Academies

+ the Chief Executive Officer

+ upto 3 Co-opted Directors

+ additional trustees can be appointed by the Secretary of State

Trustees are appointed for a four year penod, except for the Chief Executive
Officer/Executive Head Teacher Any election of the Academy Trust's Directors which Is
contested shall be held by secret baliot

Cuckoo Hall Academies Trust 4
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Trustees’ report Year to 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Policies and procedures adopted for the induction and training of trustees

Trustees of CHAT and Governors on local governing bodies will vary in their experience
However, all need to be clear about their roles and responsibilites New trustees sign up to
the Purpose and Role of the Trustee & Code of Practice which sets out what 1s expected of
a Director or Governor The training and induction provided for new Trustees includes a
tour of the Academies and a chance to meet staff and pupils Formal training 1s delivered to
Directors and Governors on a range of 1ssues including strategic direction, improvement and
accountability There 15 also scope for more expenenced Governors to be paired with those
who are new to the role so that experience can be shared

Organisational structure

Cuckoo Hall Academy, Woodpecker Hall Pnimary Academy and Kingfisher Hall Primary
Academy are governed by the Cuckoo Hall Academies Trust which delegates functions as
appropnate to the individual School Governing Bodies, the governors of whom are
appointed by the Academy Trust together with two parental representatives and one staff
governor

The organisational structure of the Academy Trust consists of three levels the Trustees,
School Governors and the Senior Management Team The am of the management
structure i1s to devolve responsibility and encourage involvement in decision making at all
levels

The Trustees are responsible for setting general policy, adopting an annual plan and budget
for the Academy Trust, monitoring progress In each Academy on a financial and
performance basis at a strategic level and caling to account the indmdual School
Governing Bodies and the Cuckoo Hall Academies Trust (CHAT) Senior Management Team
for the progress in each Academy The Trustees are also responsible for the appomntment of
senior staff in the Academy Trust, but may delegate appointments to the Local Governing
Body except for the appointment of the Head Teacher of an Academy and the Executive
Head Teacher (Chief Executive Officer)

The individual Scheol Governing Bodies are responsible for monitoring the performance of
the Head Teacher and hisfher Senior Leadership Team (SLT) on a regular basis

Following the Governance review led by an external consultancy company, the CHAT
Senior Management Team members are the Executive Head Teacher, Head Teachers of
each of the Academies, the Director of Finance and Operations, and the Development
Director These managers control the Academy Trust at an executive level implementing the
policies laid down by the Trustees and Governors and reporting back to them As a group
the senior managers are responsible for the authonsation of spending within agreed
budgets and for the appointment of staff

Cuckoo Hall Academies Trust 5



Trustees' report Year to 31 August 2013

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Risk management

The Academy Trust has a formal nsk management process In place to assess all nsks and
Is able to implement nsk management strategies The process identifies the types of nsk the
Academy faces These nsks are scored and pnontised in terms of their operational and
financial iImpact and assessed in terms of the hkelhood of occurrence and means of
identifying the risks are assessed

Connected organisations, including related party relationships

There are no related parties which either control or significantly influence the decisions and
operations of Cuckoo Hall Academies Trust As a converior Academy there are no external
SpONsors

Transactions with Trustees and Governors are set out in note 26 to the accounts

OBJECTIVES AND ACTIVITIES

Objects and aims

The principal object and activity of the Chantable Company s the operation of Academies to
provide a broad and balanced education including English, Mathematics and Science as all-
ability inclusive schools

At present Cuckoo Hall Academies Trust 1s responsible for the operation of Cuckoo Hall
Academy, Woodpecker Hall Prmary Academy (which opened in September 2011) and
Kimngfisher Hall Pnmary Academy (which opened in September 2012) Cuckoo Hall
Academies Trust has also established Heron Hall Academy — a new Secondary free school
which was opened 1n September 2013

All Academies established by Cuckoo Hall Academies Trust will

¢ Dbe at the heart of its community, promoting community cochesion and shanng facilites
with other schools and the wider community,

¢ undertake regular assessments of pupils perfermance,

+ establish an admissions policy and admission arrangements which 1s th accordance with
admussions law, and the DfE Codes of Practice,

¢ place an emphasis‘on the needs of the individua! pupils including pupils with special
education needs (SEN}, both those with and without statements of SEN,

+ not charge in respect of admission to an Academy, and the Academy will only charge
pupils where the law allows maintained schools to charge,

+ make provision for the teaching of religious education and for a daily act of collective
worship at each Academy

Cuckoo Hali Academtes Trust 6




Trustees' report Year to 31 August 2013

OBJECTIVES AND ACTIVITIES (continued)

Objects and aims {(continued)
The aims of the Cuckoo Hall Academies Trust are to

+ dnve up the quality of education provision and standards to ensure excellent outcomes
for all puplls,

+ share resources, expertise and provision across the family of CHAT schools ensuring
value for money Academies,

+ be a self-sustaining and self-+mproving group of schools, with emphasts on relying on
school leaders, teachers, support staff and parents to ensure a good qualty of
education for all, and

+ share our experise with as many young people and communities as is possible

Objectives, strategies and activities

The Key Prionties for the year are contained in the Cuckoo Hall Academy, Wocdpecker Hall
Prnmary Academy, and Kingfisher Hall Primary Academy School Improvement Plans which
are avallable from Mrs P Sowter, who 1s the Executive Head Teacher and the Accounting
Officer

The key objectives for the Cuckoo Hall Academies Trust are to

+ make CHAT Academies the primary school of first choice for parents in the area and
fully subscnbed,

+ become an employer of choice with considerable competitton for vacancies, and
+ ensure the successful establishment of Heron Hall Academy, the new Secondary free

school awarded to Cuckoo Hall Academies Trust

Public Benefit

In setting the Academy Trust's objectives and planning its activittes, the Board of trustees
have given careful consideration to the Chanty Commission’s general guidance on pubkic
benefit

ACHIEVEMENTS AND PERFORMANCE

Review of activities
Cuckoo Hall Academy's puplil attainment at the end of Key Stage 2 (KS2) over the past
three years has been significantly above the national picture in 2 cut of 3 years In 2013

A large majenty of pupils {71%) made at least 2 levels of progress in Reading, Wrting and
Mathematics combined The Floor standard for 2013 was set at 60%

Cuckoo Hall Acadernues Trust 7




Trustees’ report Yearto 31 August 2013

ACHIEVEMENTS AND PERFORMANCE (continued)

Review of activities (continued)

The majonity of year 6 puptls (80%) made good progress in Reading and Writing in relation
to their outcomes at KS1 (at least 2 levels of progress) Out of the 9 pupils (10%) not
making 2 levels of progress, 8 pupils made 10 point scores and 1 pupil made 8 point scores
{the majonty of these children achieved level 4)

The majority (74%) made 2 levels of progress in mathematics between KS1 and KS2 Of
the 10% (9 pupils) who did not make 2 or more levels of progress the majonty made 10
point score instead of the expected 12 there was no comparafive data between KS1 and
KS2 for 8 pupils (3%) Four pupils were i1dentified with complex SEN and four pupils were
new to the UK

These outcomes at K52 led to a change in the staffing structure, ensuring that a number of
more senior staff are actively involved with the Learning and Teaching acress Year 6
Intervention has also begun earlier In the next academic year

By the end of Key Stage 1, the very large majonty of pupils in Year 2 made outstanding
progress in relation to the outcomes they achieved in Reading, Wniting and Mathematics at
the end of Reception In Reading, 87% of children made & or more sub levels of progress
from end of Reception to the end of KS1 Of these, 89% made 6 or more sub levels of
progress in Reading In Wnting, 79% of children made 5 or more sub levels of progress
from end of Reception to the end of KS 1 Of these, 69% made 6 or more sub levels of
progress in Wnting In Mathematics, 72% of children made or more sub levels of progress
from the end of Reception to the end of KS1 Of these, 76% made 6 or more sub levels of
progress in Mathematics The outcomes for boys and girfls are ssmilar, with the exception of
Level 2a+ Wnhng, where gils outperform boys Pupils with Englsh as an additional
language achieved in ine with overall outcomes and pupils eligible for Free School Meals
achieved very well at Level 2b+ Mathematics and Level 2a+ Reading

Woodpecker Hall Pnmary Academy undertook Year 1 phonic screening with the foliowing
outcomes

+ Of the 60 pupils who took part In the screening check, 9 chidren (15%) achieved the full
mark of 40/40,

+ 55 pupils achieved an overall pass of the phonic screening check at Woodpecker (92%),

¢+ The achievement of boys and girls at Woodpecker was also farrly similar with 26 boys
(87%) and 29 girls (97%) achieving an overall pass with the screening check

As Kingfisher Hall Primary Academy opened in September 2012, statutory testing was not
undertaken
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Trustees’ report Year to 31 August 2013

ACHIEVEMENTS AND PERFORMANCE (continued)

Going concern

After making appropnate enquines the Trust Board has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the
foreseeable future For this reason it continues to adopt the going concern basis In
preparing the financial statements Further details regarding the adoption of the going
concermn basis can be found in the Statement of Accounting Policies

Key financial performance indicators

Staffing Ratro
The cost of staffing salanes as a proportion of the total expenditure (excluding capital works)
18 75% (201112 70%)

Pupil numbers

Pupil numbers continue to nse in line with the plans across the Cuckoo Hall Academies
Trust schools The on-going Cuckoo Hall Academy expansion means the total number of
puplls at this schoal in the year ended 31 August 2013 was 870 {120 in Nursery, Reception
and years 1, 2 and 3 and 90 n years 4, 5, and 6) Woodpecker Hall Pnmary Academy was
alsc full with 120 pupils In Reception and Year 1 and 60 pari-time places in the Nursery
Kingfisher Hall Pnmary Academy had 60 in Reception and 30 part-time places in therr
Nursery

Other Key Financial Performance Indicators

The range of key performance indicators that Trustees may like to consider 1s constantly
under review Trustees consider it essential that they utlise a range of key financial
performance indicators that are relevant and applicable to monitoring the performance of the
Academy Trust

Pupil Premium

The Academy Trust acknowledges the responsibility for ‘socially disadvantaged’ pupis and
we are committed to meeting ther pastoral, social and academic needs within the
academies environment We are committed to ‘Narrowing the Gap’ between vulnerable
pupils and the pupl premium forms a wvital part of that process and CHAT Academies
approach the pupil premium through the following principles

+ ensunng that teaching and learning opportunities meet the needs of all the pupils,
+ ensuring that appropriate provision 1s made for pupils who belong to vulnerable groups,

including ensuring the needs of socially disadvantage pupils are adequately assessed
and addressed,

Cuckoo Hall Academies Trust 9



Trustees’ report Year to 31 August 2013

ACHIEVEMENTS AND PERFORMANCE {continued)
Key financial performance indicators (continued)

Pupil Premium (conhinued)

+ recognising that not all pupils who receive free school meals will be socially
disadvantaged or that not all pupits who are socially disadvantaged are registered or
qualify for free school meals,

+ allocating the funding to support any pupil or groups of pupils the Academy Trust has
legitimately identified as being socially disadvantaged, and

+ allocating the funding following a needs analysis to dentfy prnionty class, groups or
individuals  Limited funding and resources mean that not all children recerving free
school meals will be in receipt of pupil premium interventions at one time

Provision s made through

+ Enabling pupils’ access to education,

+ Enabling pupils' access to the curniculum, and

+ Alternative support and intervention within the Academy environment
This will take the form of the following provision

+ Small group matched Ievel English and Mathematics groups thus overcoming gaps In
learning,

+ 11 and small group tutonals n English and Mathematics thus improving opportunities
for effective teaching and accelerating progress,

+ Additional teaching and learning opportuniies provided through learning mentor,
counsellor, behaviour support manager, trained TAs and external agencies,

¢+ Reducing class sizes thus improving learning opportunities,
+ Breakfast and Afterschool Care,

+ After school Booster clubs,

+ After School Clubs including Gified & Talented provision,

+ Personalised provision tallor made to suit individual need,
+ Speech Language and Communication provision,

+ Behaviour, Emotional and Social Skills provision,

Cuckoo Hall Academies Trust 10




Trustees’ report Year to 31 August 2013

ACHIEVEMENTS AND PERFORMANCE (continued)
Key financial performance indicators (continued)

Pupil Premium {continued)
+ Targeting of able children on Free Schools Meals to achieve National Curniculum level
3 at the end If KS1 or level 5 at the end of KS2,

+ Educational Welfare Cfficer committed to improve attendance, and

+ Provisicn will not be armed specifically at statement children as funding for need 1s
currently in place

Pupii Premium of £282,580 was received In financial year 2012/13 {compared to £128,328
in 2011/12) and this 1s being used to provide additional support from teaching assistants,
learning mentor, behaviour support manager, speech and language specialists, English as
an Additional Language support and a counsellor to provide 1 1 and small group tuiion

The targeted and strategic use of pupil premium will support us 1n achieving our vision All
our work through the pupil premium 1s aimed at accelerating progress and meving children
to at least age related expectations or make 2 sub levels of progress each year in Enghsh
and Mathematics Ewvidence from pupils progress meetings shows that there 1s no overall
difference n attainment between FSM and other groups

FINANCIAL REVIEW

Financial report for the year
The financial position of the Academy Trust at the year ended 31 August 2013 1s shown on
page 26

The vast majonty of the Academy Trust's income 1s obtained from the DfE in the form of
recurrent grants, the use of which 1s restncted to particular purposes The grants received
from the DfE dunng the year ended 31 August 2013 and the associated expenditure are
shown as restricted funds in the Statement of Financial Activities

The Academy Trust has also received grants for fixed assets from the DfE for the buiding
costs of Kingfisher Hall Pnimary Academy In accordance with the Chanties Statement of
Recommended Practice, ‘Accounting and Reporting by Chanties’ (SORP 2005), such grants
are shown in the Statement of Financial Activities as restrnicted income in the fixed asset
fund The restricted fixed asset fund balance i1s reduced by annual depreciation charges
over the useful life of the assets concermned as defined 1n the Academy Trust's accounting
policies

Cuckoo Hall Academies Trust 11




Trustees’ report Year to 31 August 2013

FINANCIAL REVIEW (continued)

Financial and risk management objectives and policies

The Acadermny Trust has agreed a nsk management strategy, a nsk register and a nsk
management plan These have been discussed by the Trustees and include the financial
nsks to the school The register and plan are constantly reviewed in hght of any new
informat:on and formally reviewed annually

Principal risks and uncertainties

The Academy Trust's principal nsks and uncertainties are surrounding the future financing
of education and the implications for the Academy Trust In the current economic climate,
we are unable to predict with any certainty the financing of schools, especially with the
current proposals to move to a National Funding Formula Nevertheless with the
Academies’ cost base, future growth in pupll numbers and additional funding as an
Academy Trust we believe we are well placed to meet the financial uncertainties we face in
the future This I1s our second year as a mult-Academy Trust and we have made significant
progress In sethng up a structure to operate as a multi-Academy Trust The Trustees have
implemented the recommendations of the external review of Governance undertaken last
year, to ensure that there are appropnate structures to meet the needs of the organisation
as a mult-Academy Trust and to ensure there 1s sufficient capacity to meet the needs of the
Academy Trust for the opening of the secondary Academy, Heron Hall Academy

The Trustees have considered strategic nsks and uncertainties rather than the detailled
operational st These strategic nsks, in addition to the nsks identified above, focused on
the following areas

+ Reputational nsk ansing from the drop in KS2 results in Cuckoo Hall Academy,

¢ Increased competition for pupils through the presence of other organisations with a
similar ethos and outstanding resuits and Ofsted,

+ Complexity ansing from mult-Academy operations and the attendant capacity 1ssues
ansing from growing the Pnmary Academies and running Heron Hall whilst planning the

design and move to Ponders End,

+ Recognising that the CHAT philosophy and cultural change journey ts not shared by all
staff,

+ Skills of Governors and Trustees not aligned to the needs of the orgamsation,
+ Health and Safety nsk, through staff, pupil or third party fatality/injury,

+ Employment law nsks through not complying with legislative requirements,

+ Cash flow and budgeting problems,

+ Value for money not being achieved,

Cuckoo Hall Academies Trust 12




Trustees’ report Year to 31 August 2013

FINANCIAL REVIEW (continued)

Principal nsks and uncertainties (continued)
+ Financial controls inadequate,

+ Natural disaster, and

¢ |ICT fallure

Trustees identify the likelihood of each nisk happening, it's impacts, the response to the nsk
(transfer, tolerate, treat or terminate) and the control procedures in place to meet the nisk

Reserves policy

The Trustees review the reserve levels of the Academy Trust annually This review
encompasses the nature of income and expenditure streams, the need to match income
with commitments and the nature of reserves  The Trustees expect {o see the revenue
budget for the coming financial year to be balanced within that year's income and not to
uthse any of the previous year's underspend tn order to balance the budget Reserves,
from any previous year's underspend, should therefore be utilised to cope with any large
unusual level of capital expenditure for urgent health and safety matters The Trustees
have concurred this should be set at £100,000 across the three pnimary Academies This
level should be revised when the premises for Heron Hall Academy are opened In
September 2014 The Academy Trust's current level of reserves (total funds less the
amount held in fixed assets and restricted funds) 1s £177,000 (2012 £194,032)

Investment policy

The Academy Trust currently holds no investments Current accounts held with National
Westminster bank hold a maximum of £1,000 and any surplus funds are swept at the end of
the banking day to a Business Interest Reserve Account which pays a higher rate of
interest Any identified funds that will not be required for a fixed peniod of time of at least a
year will then be invested in a higher interest bearing account

PLANS FOR FUTURE PERIODS

The Academy Trust will continue to improve the levels of performance of all its pupils at all
levels Detalled plans for the development of Cuckoo Hall, Woodpecker Hall and Kingfisher
Hall Primary Academes are contained within their respective School Improvement Plans

Major developments planned for future periods are
+ Preparng for Ofsted visits,
+ Preparing for the impact of universal free school meals for all KS1 pupils,

+ Bidding for further provision where local identified need 1s identified,
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Trustees’ report Year to 31 August 2013

PLANS FOR FUTURE PERIODS (continued)

*

Establishment of Heron Hall Academy, a new eight form of entry Secondary free school
This was successfully opened in September 2013 1n temporary accommodation and 1s
expected to move to its permanent base at Ponders End in September 2015

The key objectives for Cuckoo Hall Academy are to maintain the existing high standards of
performance and are

Attainment & Progress

*

To ensure that overall standards by end of Key Stage 1 and 2 for 2013 are in line with
previous years outstanding performance,

Continue to tmprove in the percentage of pupils achieving Level 5 in Wnting at end of
KS2 (20% or above),

By end of Year 1 86%+ will achieve the expected level of 1B in Reading (Phonics
Screening Test )

Leadership & Management

¢ Ensure continuity of high qualty educational provision at Cuckoo Hall Academy during
the opening of further free schools ,

¢ Strengthen the effectiveness of the SMT leadership function as the CHAT organisation
develops,

+ Implement an effective whole school self-evaluation reporting system in line with the
most recent Ofsted Framework,

¢ Implement the new Standards for Teachers as part of an updated Appraisal and
Capability Policy,

+ Ensure that the School Direct funded newly introduced Graduate Teacher Training
programime 1s successfully implemented, and

+ Provide planned leadership traiming and support for all year group leaders to ensure
effective middle leadership across the whole school and to develop future leaders for
the benefit of the whole orgamisation

Quality of Teaching

+ Ensure that all class teachers are able to deliver good lessons, with the aim being that
the majonty of lessons will become good or outstanding by the end of this academic
year, and

¢+ Ensure that Newly Qualified Teachers (NQT's) are thoroughly framed and supported so

that therr teaching 1s at least “good” by the end of the academic year

Cuckoo Hall Academies Trust 14
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Trustees’ report Year to 31 August 2013

PLANS FOR FUTURE PERIODS (continued)

Curriculum

+ Establish an implementation plan te introduce core knowledge across the Curriculum for
all subjects, and

¢ Ensure that all subject leaders are effective in the implementation and monitoring of
their subject

Spiritual, Moral, Social, and Cultural Development
+ Ensure that there 1s focussed monttoring by SLT of all children’s engagement in
lessons, and

+ Ensure that there are positive relationships throughout the scheool

Parents and Community

+ Ensure an annual planned programme of events to promote parents’ involvement and
knowledge of the school, and

+ Improve and strengthen the ways in which the school can evaluate parents’ views on a
reguiar basis

As new schools, Woodpecker Hall and Kingfisher Primary Academies have set five year
development plans to ensure they reach the standards and levels of performance of Cuckoo
Hall Academy

+ achieve significantly higher attainment levels for children at the Early Years Foundation

Stage (EYFS), Key Stage 1 and Key Stage 2 than would be expected based on pnor
attainment,

+ ensure that pupils, or the vast majority of them, leave WHPA well equipped to succeed
in secondary education and beyond,

+ provide a wide range of exira-curnicular activites that, together with the whole
educational experience provided by the Academy, develop pupils’ atttudes of self-
rellance, personal responsibility, self-discipline and leadership,

+ provide an inclusive approach to learning, recognising the nght of every child and young
person {(irespective of age, gender, ethnicity or disability) to be included as a valued,

respected and eqgual member of the learning community,

¢+ cnable pupls to participate 1n shaping the development of the Academy's broad
approach to learning, particularty to their own learning,

+ engage with parents and the wider community in the best interests of the puplils and
staff at the school, and
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Trustees’ report Year to 31 August 2013

PLANS FOR FUTURE PERIODS (continued)

Parents and Community (continued)
+ achieve outstanding grades in Ofsted inspections of overall effectiveness in all
categories

Heron Hall Primary Academy has also developed a five year development plan which will be
reported on In due course The emphasis of this plan 1s again to achieve high standards of
performance for its pupils

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OF OTHERS
There are no funds held as custodian trustee con behalf of others

AUDITOR
In so far as the trustees are aware

+ there 15 no relevant audit information of which the charntable company's auditor 1s
unaware, and

+ the trustees have taken all steps that they ought to have taken to make themselves

aware of any relevant audit information and to estabhish that the auditor 1s aware of that
information

Approved by order of the members of the board of trustees on 168 December 2013 and
signed on its behalf by

Leng

A Efythmiou
Chair of Trustees

Date lé{ 1'7-—“3
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Governance statement 31 August 2013

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Cuckoo Hall
Academes Trust has an effectve and appropriate system of control, financial and
otherwise However such a system is designed to manage rather than eliminate the rnisk of
failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against matenal misstatement or loss

The board of trustees have delegated the day-to-day responsibility to the Principal, as
Accounting Officer, for ensuring financial controis conform with the requirements of both
propriety and goed financial management and in accordance with the requirements and
responsibilities assigned to 1t in the funding agreement between the Academy Trust and the
Secretary of State for Education The Principal 1s also responsible for reporting to the board
of trustees any matenal weaknesses or breakdowns in internal control

Governance
The information on governance included here supplements that described in the trustees’
report and in the statement of trustees’ responsibilittes The board of trustees has formally

met 6 times dunng the year Attendance during the year at meetings of the board of
trustees was as follows

Governor Meetings attended Out of a possible
Mrs S Ahmet 4 5
Mr M Charatambous 2 6
Mrs M Elcock 4 5
Mrs A Efthymiou 6 6
Mr D Gold 5 6
Mr D Graham 3 6
Mrs C Kynacou 5 6
Mrs B Jordan 5 6
Mr M Laban 4 5]
Mrs B Lappage 2 6
Mr C Murphy 2 4
Prof A O'Hear 2 6
Ms S Oliver-McGuiness 0 0
Mr P Sowter 6 6
Mrs P Sowter 5 6
Miss E Tooulis 0 0
Mrs A Zinkin 4 6

The Finance and Premises Committee 15 a sub-committee of the main board of trustees Its
purpose I1s to assist the board in ensuning sound management of the Trust's finances and
resources, including proper planning and monitoring and ensuring that there 1s probity The
committee recommended approval of the budgets for 2012-13 for CHAT and its academies
and recommended the budget for 2013-14, as well as recommending a process to seek a
new external auditor for CHAT
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Governance (continued)
Attendance at Finance and Premises meetings in the year was as follows

Governor Meetings attended Qut of a possible
Mrs A Efthymiou 2 4
Mr D Graham 0 2
Mrs B Jordan 4 4
Mr P Sowter 4 4
Mrs A Zinkin 4 4

An Audit Commttee will operate from 2013-14 academic year, as a sub-committee of the
man board of trustees Its purpose 1s to consider matters relating tc internal controls, nsk
management and auditors

The purpose of the system of internal control

The system of internal control 1s designed t¢ manage nsk to a reasonable level rather than
to eliminate all nsk of failure to achieve policies, aims and objectives It can therefore only
provide reasonable and not absolute assurance of effectiveness The system of internal
control 1s based on an ongoing process designed to identify and priontise the nisks to the
achievement of the Academy Trust's policies, aims and objectives, to evaluate the likelihood
of those nisks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically The system of internal control has been in place at
the Academy Trust for the year ended 31 August 2013 and up to the date of approval of the
annual report and financial statements

Capacity to handle risk

The board of trustees has reviewed the key risks to which the Academy Trust 15 exposed
together with the operating, financial and compliance controls that have been implemented
to mibigate those nsks The board of trustees I1s of the view that there 1s a formal ongoing
process for identifying, evaluating and managing the Academy Trust's significant nisks that
has been n place for the year ended 31 August 2013 and up to the date of approval of the
annual report and financial statements This process I1s regularly reviewed by the board of
trustees

The risk and control framework

The Academy Trust's system of internal financial control 1s based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability In particular, it includes

¢+ comprehensive budgeting and mondonng systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board of trustees,

+ regular reviews by the finance and general purposes committee of reports which
indicate financial performance against the forecasts and of major purchase plans,
capital works and expenditure programmes,

Cuckoo Hall Academies Trust 18
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The risk and control framework (continued)
+ setbng targets to measure financial and other performance,

+ clearly defined purchasing (asset purchase or capital iInvestment) guidelines,
+ delegation of authority and segregation of duties,
+ dentification and management of nisks

The board of trustees has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor However, the trustees have appointed an external
firm to undertake a range of checks on the Academy Trust's financial systems During the
year an external crgamsation visited the Academy Trust on a termly basis to carry out these
checks and reported their findings to the Academy Trust In the future these reports will be
presented to and reviewed by the Audit Committee The reports look at the operation of the
systems of control and the discharge of the board of trustees financial responsibilities

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the
system of internal control During the year in queshon, the review has been inforrned by

+ the work of the external firm reviewing the financial systems,
+ the work of the external auditor,
+ the financial management and governance self-assessment process,

+ the work of the Senior Management Team within the Academy who have responsibility
for the development and maintenance of the internal control framework

The Accounting Officer has advised the finance committee of the implications of his/her
review of the system of internal control and a plan to address weaknesses and ensure
continuous improvement of the system 1s in place

Approved by order of the board of trustees and signed on their behalf by

ey 17 Souster

A Efythmiou P Sowter
(Chair of Trustees) {Accounting Officer)

Approved on 16 December 2013
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Statement on regularity, propriety and compliance 31 August 2013

As accouniing officer of Cuckoo Hall Academies Trust, | have considered my responsibility
to notify the academy trust board of trustees and the Education Funding Agency of matenal
irregulanty, impropriety and non-comphance with EFA terms and conditons of funding,
under the funding agreement in place between the academy trust and the Secretary of
State As part of my consideration | have had due regard to the requirements of the
Academies Financial Handbook

| confirm that | and the academy trust board of trustees are able io identfy any matenal
irregular or improper use of funds by the academy trust, or matenal non-comphance with the
terms and conditions of funding under the academy trust's funding agreement and the
Academies Financial Handbook

| confirm that no instances of matenal irregulanty, impropriety or funding non-comphance
have been discovered to date

/\.D Doter

P Sowtel
Accounting Officer

Date \&~\2—\%
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Statement of trustees’ responsibilities 31 August 2013

The trustees {(who act as governors of the Academy Trust and are also the directors of the
Academy Trust for the purposes of company law) are responsible for preparing the trustees’
report and the financial statements in accordance with the Annual Accounts Requirements
issued by the Education Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year
Under company law, the trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the Academy Trust and of
its incoming resources and application of resources, including its income and expenditure,
for that period In prepanng these financial statements, the trustees are required to

+ select suitable accounting policies and then apply them consistently,

¢+ observe the methods and prninciples in the Chanhes’ Statement of Recommended
Practice (the Charities’ SORP),

¢+ make judgments and estimates that are reasonable and prudent,

+ state whether applicable United Kingdem Accounting Standards have been followed,
subject to any matenal departures disclosed and explained n the financial statements,
and

+ prepare the financial statements on the going concern basis unless it 1s Inappropriate to
presume that the Academy will continue in operation

The trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy Trust's transactions and disclose with reasonable accuracy
at any tme the financial position of the Academy and enable them to ensure that the
financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the Academy Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities

The trustees are responsible for ensuring that in its conduct and operation the Academy
Trust apples financial and other controls, which conform with the requirements both of
propriety and of gocd financial management They are also responsible for ensuning grants
received from the EFA have been apphed for the purposes intended

The trustees are responsible for the mamntenance and integnty of the chanty and financial
information included on the Academy's website  Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other junsdictions

Approved by order of the members of the Board of trustees on 16 December 2013 and
signed on its behalf by

A. EFYTHWL oy

Charr of Trustees
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Independent auditor's reports 31 August 2013

Independent auditor’s report on the financial statements to the Members of Cuckoo
Hall Academies Trust

We have audited the financial statements of Cuckoo Hall Academies Trust for the year
ended 31 August 2013 which compnse the statement of financial activities, the balance
sheet, the cash flow statement, the pnncipal accounting policies and the related notes The
financial reporting framework that has been applied in their preparation 1s apphcable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Annual Accounis Directien 2012/13 i1ssued by the Education Funding
Agency

Thus report 1s made solely to the charitabie company's members, as a body, In accordance
with Chapter 3 of Part 16 of the Companies Act 2006 Qur audit work has been undertaken
5o that we might state to the charntable company’s members those matters we are required
to state to them in an auditor's report and for no other purpose To the fullest extent
permitted by law, we do not accept or assume responsibiiity to anyone other than the
charntable company and the charntable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed

Respective responsibilhities of trustees and auditor
The trustees act as trustees for the chantable activities of Cuckoo Hall Academies Trust and
are aiso the directors of the chantable company for the purpose of company law

As explained more fully in the statement of trustees' responsibilities set out in the trustees’
report, the trustees are responsible for the preparation of the financial statements and for
being satisfied that they give a true and farr view

Our responsibiity 15 to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards en Auditing (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board's (APB's) Ethical
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free
from matenal misstatement, whether caused by fraud or error  This includes an assessment
of whether the accountng policies are appropriate to the chantable company's
circumstances and have been conststently applled and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overall
presentation of the financial statements In addition, we read all the financial and non-
financial information n the trustees' report to identfy matenal inconsistencies with the
audited financial statements If we become aware of any apparent matenal misstatements
or iInconsistencies we consider the implications for our report
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Opmnion
In our opinion

¢ the financial statements give a true and fair view of the state of the chantable company’s
affairs as at 31 August 2013 and of its incoming resources and application of resources,
including its income and expenditure, for the year then ended,

+ the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice,

+ the financial statements have been prepared in accordance with the Companies Act
2006, and

+ the financial statements have been prepared in accordance with the Annual Accounts
Direchon 2012/13 1ssued by the Education Funding Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given 1n the trustees' report for the financial year for which the
financial statements are prepared is consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you if, In our optnion

+ adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us, or

+ the financial statements are not in agreement with the accounting records and returns,
or

+ certain disclosures of trustees' remuneration specified by law are not made, or

+ we have not received all the information and explanations we require for our audit

%\;@J@r up

Avnish Savjani, Senior Statutory Auditor

for and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2v 6DL

(8 Decomb W3
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Independent reporting auditer’s assurance report on regularity to Cuckoo Hall
Academies Trust and the Education Funding Agency

In accordance with the terms of our engagement letter dated 20 September 2013 and
further to the reguirements of the Education Funding Agency (EFA) as included in the
Academies Accounts Direction 2013, we have carried out an engagement to obtain imited
assurance about whether the expenditure disbursed and income received by Cuckoo Hall
Academies Trust dunng the period from 1 September 2012 to 31 August 2013 have been
applied to the purposes identified by Parliament and the financial transactions conform to
the authonties which govern them

This report 1s made solely to Cuckoo Hall Academies Trust and the EFA in accordance with
the terms of our engagement letter Our work has been undertaken so that we might state to
Cuckoo Hall Academies Trust and the EFA those matters we are required to state in a
report and for no other purpose To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Cuckoo Hall Academies Trust and the EFA, for
our work, for this report, or for the conclusion we have formed

Respective responsibilities of Cuckoo Hall Academies Trust’s accounting officer and

the reporting auditor

The accounting officer 1s responsible, under the requirements of Cuckoo Hall Academies
Trust's funding agreement with the Secretary of State for Education dated 19 July 2011
and the Academies Financial Handbook, extant from 1 September 2012, for ensuring that
expendsture disbursed and income received 1s applied for the purposes intended by
Parliament and the financial transactions conform to the authorities which govern them

Our respensibiities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain lmited assurance and report In accordance
with our engagement letter and the requirements of the Academies Accounts Direction
2013 We report to you whether anything has come to our attention In carrying out our work
which suggests that in all matenal respects, expenditure disbursed and income received
during the penod from 1 September 2012 to 31 August 2013 have not been applied to
purposes Intended by Parllament or that the financial transactions do not conform to the
authorties which govern them

Approach

We conducted our engagement 1n accordance with the Academies Accounts Direction 2013
issued by the EFA We performed a limited assurance engagement as defined in our
engagement letter

The objective of 2 imited assurance engagement 1s to perform such procedures as {o obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity

A timited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be dentified in a reasonable assurance
engagement Accordingly, we do not express a positive opinion

Cuckoo Hall Academies Trust 24




-

Independent auditor’s reports 31 August 2013

Approach (continued)

Our engagement includes examination, on a test basis, of evidence relevant te the regulanty
and propriety of the academy trust's income and expenditure

The work undertaken to draw to our conclusion includes

¢ An assessment of the nsk of materal irregulanty and improprety across all of the
academy trust’s activities,

+ Further testing and review of the areas identfied through the nsk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional venfication work where considered
necessary, and

¢ Consideration of evidence obtained through the work detaled above and the work
completed as part of our financial statements audit in order to support the regulanty
conclusion

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2012 to 31 August 2013 has not been appled to purposes intended by
Parlament and the financial transactions do not conform to the authonties which govern
them

'E,BQCM W

—
Buzzacott LLP
Chartered Accountants
130 Wood Street
London

EC2v 6DL

\¥ QQ(Q_M\U/ L" -s
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Statement of financial activities (including income and expenditure account and statement of total
recognised gains and losses) Year to 31 August 2013

Restncted funds
Unrestncted Fixed 2013 2012
general assets Total Total
fund  General fund funds funds
£'000 £'000 £'000 £000 £'000
Incoming resources
Incoming resources from generated
funds
Voluntary iIncome 2 4 —_ —_ 4 1,590
Activihes for generating
funds 3 269 3 — 272 212
Investment income 4 5 —_ — 5 3
Incoming resources from chantable
activities
Funding for the academy's
educational operations 5 _— 6,117 5,495 11,612 8,859
Total incoming resources 278 6,120 5,495 11,893 10,664
Resources expended
Cost of generating voluntary
ncome — — — —_ —
Chantable activities
Academy’s educational
operations 7 295 5,895 294 6,484 5,685
Governance costs 8 —_ 50 —_ 50 37
Total resources expended 5] 295 5,945 294 6,534 5,662
Net income (expenditure) for the
year before transfers (17} 175 5,201 5,359 5,042
Transfers between funds — (203) 203 - -
Net income {(expenditure) for the
year {17) (28) 5,404 5,359 5,042
Other recogmsed gains and losses
Actuanal gains (losses) on defined
benefit pension scheme — 70 — 70 {220)
25
Net movement in funds (17) 42 5,404 5,429 4,822
Reconcilhiation of funds
Total fund balances brought forward
at 1 September 2012 194 (536) 8,464 8,122 3,300
Total fund balances carried forward
at 31 August 2013 177 (494) 13,868 13,5651 8,122

Alt of the Academy Trust's activibes derived from continuing operations during the above
two financial periods

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses
are included n the Statement of Financial Activities
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Balance sheet 31 August 2013

2013 2013 2012 2012
Notes £'000 £'000 £'000 £'000
Fixed assets
Tangibte fixed assets 13 13,868 8,464
Current assets
Debtors 14 1,083 1,153
Cash at bank and in hand 715 687
1,798 1,840

Liabilties
Creditors amounts falling due
within cne year 15 {1,575) (1.632)
Net current assets 223 208
Total assets less current
habilities 14,091 8,672
Net assets excluding
pension scheme liabihity 14,091 8,672
Pension scheme liability 25 (540) (550}
Net assets including
pension scheme liability 13,551 8,122
Funds of the Academy
Restricted income funds

Fixed assets fund 16 13,868 8,464

General fund 16 46 14

Pension reserve (540) (550)

13,374 7,928

Unrestrcted funds

General fund 177 194
Total funds 13,551 8,122

The financial statements on page 26 to 51 were approved by the trustees, and authonsed
for iIssue on 16 December 2013 and are sighed on their behalf by

L e

A Efthymiou
Chair

Cuckoo Hall Academies Trust

Company Limited by Guarantee
Registration Number 0735559 (England and Wales)
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Cash flow statement Year to 31 August 2013

2013 2012
Notes £'000 £'000
Net cash inflow from operating activities 20 226 662
Returns on investment and servicing of finance 21 5 3
Capital expenditure 22 (203) (415)
Increase (decrease} increase n cash in the year 28 250
Reconcilhiation of net cash flow to movement in net
funds:
Net funds at 1 September 2012 687 437
Net funds at 31 August 2013 715 687
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Principal accounting pohcies 31 August 2013

Basis of preparation

The financial statements have been prepared under the histoncal cost convention In
accordance with applcable United Kingdom Accounting Standards, the Chanty
Commission ‘Statement of Recommended Practice Accounting and Reporting by
Chanties’ ('SORP 2005", the Academies Accounts Direction 1ssued by the EFA and the
Companies Act 2008 A summary of the principal accounting policies, which have been
applied consistently, except where noted, I1s set out below

Going concern

The trustees assess whether the use of going concern 1s appropriate | e whether there are
any matenal uncertainties related to events or conditions that may cast significant doubt
on the ability of the company to continue as a going concern The trustees make this
assessment in respect of a period of one year from the date of approval of the financial
statements

Incoming resources
All incoming resources are recognised when the academy trust has entitiement to the
funds, certainty of receipt and the amount can be measured with sufficient rehability

+ Grants receivable
Grants are included in the Statement of Financial Actvities on a receivable basis The
balance of income received for specific purposes but not expended during the year 1s
shown in the relevant funds on the balance sheet Where income Is received n
advance of entittement of receipt its recognition 1s deferred and included in creditors
as deferred income Where entitlement occurs before income I1s received, the income
Is accrued

General Annua! Grant 1s recognused in full in the year for which 1t 1s receivable and any
unspent amount 1s reflected as a balance in the restrnicted general fund Capital grants
are recognised when receivable and are not deferred over the Iife of the asset on
which they are expended Unspent amounts of capital grant are reflected in the
balance in the restnicted fixed asset fund

+ Donations
Donations are recognised on a receivable basis where there 15 certainty of receipt and
the amount can be reliably measured

+ Otherincome
Other income, including the hire of facilities, 1s recognised in the year it 1s receivable
and to the extent the goods have been provided or on completion of the service
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Incoming resources (continued)

+ Donated services and gifis in kind

The value of donated services and gifts in kind provided to the academy trust are
recognised at their open market value in the penod in which they are recervable as
Incoming resources, where the benefit to the academy trust can be reliably measured
An equivalent amount s Included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift In kind was a fixed asset In
which case the amount 1s included in the appropnate fixed asset category and
depreciated over the useful economic life in accordance with academy trust's policies

Resources expended

All expenditure I1s recognised in the year 1n which a hability 15 incurred and has been
classified under headings that aggregate all costs related to that category Where costs
cannot be drectly attributed to particular headings they have been allocated on a basis
consistent with the use of resources, with central staff costs allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use Other support
costs are allocated based on the spread of staff costs

+ Costs of generafing funds
These are costs incurred In attracting voluntary income, and those incurred In trading
activities that raise funds

+ Charitable activities
These are costs incurred on the academy trust’s educaticnal operations

+ Governance costs
These Include the costs atitributable to the academy ftrust's complance with
consfitutional and statutory requirements, including audit, strategic management and
Governor's meetings and reimbursed expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets

Assets costing £2,500 or more are capitalised as tangible fixed assets and are camed at
cost, net of depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included in the Balance Sheet at cost
and depreciated over therr expected useful economic life The related grants are credited
to a restrnicted fixed asset fund In the Statement of Financial Activities and carnied forward
in the Balance Sheet Deprectation on such assets is charged to the restricted fixed asset
fund In the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy’s depreciation

policy

Cuckoo Hall Academies Trust 30




Principal accounting policies 31 August 2013

Tangible fixed assets (continued)

Depreciation i1s provided on all tangible fixed assets other than freehold land, at rates
calcuiated to wnte off the cost/valuation of each asset on a straight-ine basis over its
expected useful economic life, as follows

+ Freehold and leasehold buildings 50 years

+ Fixtures, fithngs and equipment 5 years
+ Motor vehicles 5 years
Depreciation 1s charged from the month of acquisihon

Assets I1n the course of construction are included at cost Depreciation on these assets 1s
not charged unti! they are brought into use

A review for imparment of a fixed asset 1s carmmed out If events or changes In
circumstances indicate that the carrying value of any fixed asset may not be recoverable
Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as imparrments Imparment losses are recognised in the Statement of
Financial Activities

Leased assets
Rentals under operating leases are charged on a straight ine basis over the lease term

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of
the Finance Act 2010 and therefore it meets the definition of a chantable company for UK
corporation tax purposes Accordingly, the Academy Trust i1s potentially exempt from
taxation in respect of income or capital gains received within categortes covered by
Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gans are applied
exclusively to charitable purposes

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS"} and the Local Government Pension Scheme ('LGPS’) These are
defined benefit schemes and the assets are held separately from those of the Academy
Trust
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Pensions benefits (continued)

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Academy Trust in such a way that the
pensicn cost 1s a substantially level percentage of current and future pensionable payroll
The contributions are determined by the Government Actuary on the basis of quinquenniat
valuations using a prospective benefit method As stated in Note 24, the TPS 1s a mulh
employer scheme and the Academy Trust 1s unable to identify its share of the underiying
assets and habilities of the scheme on a consistent and reasonable basis The TPS 1s
therefore treated as a defined contrnbution scheme and the contnbutions recognised as
they are paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the
Academy Trust in separate trustee admimistered funds Pension scheme assets are
measured at farr value and habililes are measured on an actuanal basis using the
projected unit method and discounted at a rate equivalent to the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabiities The actuanal
valuations are obtained at least tnennially and are updated at each balance sheet date
The amounts charged to operating surplus are the current service costs and gains and
losses on settlements and curtailments They are included as part of staff costs Past
service costs are recognised immediately in the Statement of Financial Activities if the
benefits have wvested If the benefits have not vested immediately, the costs are
recognised over the period untl vesting occurs The expected return on assets and the
interest cost are shown as a net finance amount of other finance costs or credits adjacent
to interest Actuarial gains and losses are recognised immediately 1n other gains and
losses

Fund accounting
Unrestncted income funds represent those resources which may be used towards meeting
any of the chartable objects of the Academy Trust at the discretion of the trustees

Restrnicted fixed asset funds are resources which are to be appled to specific capital
purposes imposed by the Education Funding Agency, Department for Education or other
funders where the asset acquired or created 1s held for a specific purpose

Restricted general funds comprise all other grants received from the Education Funding
Agency

Restncted other funds comprise all other restricted funds received and include grants from
the Local Authonty, London Borough of Enfield
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Notes to the Financial Statements Year to 31 August 2013

1 General Annual Grant (GAG)
Under the funding agreement with the Secretary of State the academy trust was subject to
bmits at 31 August 2013 on the amount of GAG that could be camed forward from one
year to the next An amount equal to 12% of GAG could be carned forward, of which up to
2% could be used for general recurrent purposes, with any balance being avaitable for
premises/capital purposes

No academies within the trust exceeded the limits during the year ended 31 August 2013

2 Voluntary income

2013 2012
Unrestrcted Restrncted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000

Transfer on conversion frem the local
authonty —_ - _— 1,590
Other donations 4 — 4 —
— 4 1,590

3 Activities for Generating Funds
2013 2012
Unrestncted Restricted Total Total
funds funds funds funds
£000 £'000 £'000 £'000

Other educational activities
School tnp iIncome 30 — 30 29
Pupil meal income 144 — 144 109
Club income 32 — 32 25
Uniform income 28 — 28 19
Staff meals 15 —_— 15 8
National College grants 12 — 12 13
Other income 8 3 11 9
269 3 272 212
4 Investment Income

2013 2012
Unrestrnicted  Restncted Total Total
funds funds funds funds
£'000 £000 £000 £000
Interest receivable 5 — 5 3
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5 Funding for academy's educational operations

Kingfisher  Aoodpecker Heron
Cuckoo Hall Hall Hall Hall Central Total
Academy Academy Academy Academy Trust 2013
£ £ £ £ £ £
DfE / EFA capital grant

Devolved Formula Capital
allocations i3 — 10 — — 23
Academy Capital Grants n 3,399 1,378 384 — 5472
324 3,380 1,388 384 — 5,495

DFE / EFA revenue grants
General Annual Grant 3,640 375 660 _ —_ 4,675
Start-up grants —_ 114 54 _ — 168
Other DFE/EFA grants 342 97 20 300 — 759
3,882 586 734 300 — 5,602

Other Government grants
Other Local Authonty grants — — — —_ — —_
Early years funding 261 €5 130 — — 456
SEN from LA 59 _ — — — 59
Other government grants — — — —_ — —
320 65 130 — _— 515
Other grants — — — — — —
4,626 4,050 2,252 684 —_ 11,8612
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6 Resources expended
Non pay expenditure

2013 2012
Staff Other Total Total
costs Premises costs funds funds
£'000 £'000 £'000 £000 £'000
Cost of generating funds
Cost of generating
voluntary income — — — — —
Charttable activities
Academy’s educational
operations
Direct costs 3,94 169 318 4,428 3,319
Allocated support costs 986 475 595 2,056 2,266
4,927 644 913 6,484 5,585
Governance costs — — 50 50 37
4,927 644 963 6,534 5,622
Incoming resources for
the year include
Operating leases —_— 42
Fees payable to auditor
Statutory audit
Current year 10 12
Prior year 10 —_
Other services
Current year 9 17
Prior year 12 —_
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7 Charitable activities - academy's educational operations

2013 2012
Unrestricted  Restncted Total Total
funds funds funds funds
£'000 £'000 £000 £'000
Direct costs
Teaching and educatonal support staff
costs — 3,941 3,941 2,823
Depreciation — 169 169 —
Educatonal supplies - 127 127 143
Educational visits 31 — 31 32
Staff development — 54 54 81
Educational consultancy - 2 2 32
Other direct costs 27 77 104 208
58 4,370 4,428 3,319
Allocated support costs
Support staff costs 118 868 986 Q08
Depreciation — 125 125 66
Recruitment and support — 38 38 37
Maintenance of premises and equipment — 245 248 767
Cleaning — 15 15 11
Rent and rates — 33 33 37
Insurance — 56 56 52
Secunty and transport — 34 34 16
Catering 118 7 125 106
Hospitality — 9 9 7
Bank interest and charges — 3 3 —
Qther support costs 1 385 386 259
237 1,819 2,056 2,266
295 6,189 6,484 5,585
Governance costs
2013 2012
Unrestricted  Restnicted Total Total
funds funds funds funds
£'000 £'000 £'000 £'000
Legal and professional fees —_ 9 9 6
Auditor's remuneration
Audt of financial statements
Current year — 10 10 12
Pnor year — 10 10 —
Other services provided by auditor
Current year — 9 g 17
Prior year —_ 12 12 —
Support staff costs —_— — — 2
— 50 50 37
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9 Staff costs

Staff costs during the year were
2013 2012
Totat Total
funds funds
£'000 £'000
Wages and salarnies 3,922 3,006
Social secunty costs 255 23
Pension costs (including FRS 17 adjustment of £60,000) — (2012 - £nil) 513 388
4,690 3,625
Supply teacher costs 152 103
Compensaton payments 85 3
4,927 3,731

The average numbers of persons (Including senior management team) employed by the
Academy during the year expressed as a full tme equivalents was as follows

2013 2012

Chantable activities No No
Teachers 50 41
Administration and support 87 63
Management 7 6
144 110

The number of employees whose emoluments fell within the following bands was

2013 2012

No No

£60,001 - £70,000 2 1
£80,001 - £90,000 1 1
£130,001 - £140,000 1 1

Three of the above empioyees participated In the Teachers’ Pension Scheme Duning the
year ended 31 August 2013 pension contnbutions for these staff amounted to £37,478
(2012 - £30,355) The other employee participated in the Local Government Pension
Scheme, pension contrnibutions amounted to £14,178 (2012 - £11,301)
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10 Trustees' remuneration and expenses

11

Prncipal and staff trustees only receive remuneration in respect of services they provide
undertaking the roles of Principal and staff and not in respect of their senvices as trustees
Other trustees did not receive any payments, other than expenses, from the academy In
respect of their role as governors The value of trustees’ remuneration was as follows

2013 2012

£°000 £

Mrs P Sowter, Executive Head Teacher and Trustee 130-135 130-135
Mrs S Ahmet, Staff Trustee 60 - 65 —
Mrs M Elcock, Staff Trustee 50 - 55 —
Mr M Laban, Staff Trustee 70-75 65 -70
Mrs B Jordan, Staff Trustee 25—~ 30 25 - 30

Duning the year ended 31 August 2013, there were no expenses retnbursed to trustees in
their role as trustees (2012 - £nil)

Other related party transactions involving the trustees are set out in note 26

Central services

The academy trust has provided the following central services to its academies during the
year

+ human resources,

+ financial services,

+ legal services,

+ company secretanal,

¢ educational support services, and
+ operational support

The trust charges for these services on the basis of a combtnation of head count and puptl
numbers

The actual amounts charged during the year were as follows

2013

£°000

Cuckoo Hall Academy 648
Heron Hall Academy 91
Kingfisher Primary Academy 28
Woodpecker Hall Academy 156
923
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12 Trustees’ and Officers’ insurance
In accordance with normal commercial practice the Academy has purchased insurance to
protect trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Academy business The insurance provides cover up to £1,000,000 on
any one claim and the cost for the year ended 31 August 2013 was £661 (2012 - £600)

13 Tangible fixed assets

Fidures,
Freehold Leashold Assels fitings
land and land and under and Motor
buldings buildings construction  equipment vehicles Total
£000 £'000 £000 £000 £000 £°000
Cost
At 1 September 2012 4,515 15 3,746 315 — 8,591
Additons 1,358 —_ 3,881 455 24 5,698
Transfers 3,746 — (3,748) — —_ —
At 31 August 2013 9,619 15 3,881 770 24 14,289
Depreclation
At 1 September 2012 122 — — 5 — 127
Charga for year 169 — — 120 5 294
At 31 August 2013 291 — — 125 5 a1
Net bock values
At 31 August 2013 9,328 15 3,861 645 19 13,868
At 31 August 2012 4,393 15 3,746 310 — 8,464

For the purposes of these financial statements, the land 1s deemed to have no commercial

value
14 Debtors
2013 2012
£'000 £000
Trade debtors 5 -—
Other debtors 1,078 1,153
1,083 1,153
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15 Creditors. amounts falling due within one year

2013 2012

£000 £°000
Trade crediors 1,080 529
Other taxation and social security 95 81
Other creditors 215 300
Accruals and deferred income 175 722

1,575 1,632
Deferred income
Deferred Income at 1 September 2012 — —
Resources deferred in the year 48 —
Deferred Income at 31 August 2013 48 —

Deferred income of £48,000 relates to income received In the year for capital and
maintenance work taking place in the year ended 31 August 2014
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16 Funds
Balance at Gains, Balanceat
1 September Incoming Resources lossesand 31August
2012 resources expended transfers ":01 3
£:000 £1000 £'000 £:000 £'000
EFA revenue grant fund
General Annual Grant (GAG) 14 4,675 {4,506) (154) 29
Start Up Grant — 168 {(168) — —_—
Other DfE/EFA grants — 759 (696) (49) 14
14 5,602 (5,370) (203) 43
Pension reserve (550) — (60) 70 (540)
(538) 5,602 (5,430) (133) (497)
Other
Local Authonty grants — 515 (515) — —
Other — 3 — — 3
— 518 (515) — 3
Restnicted fixed assets fund
DfE/EFA capital grants 3,958 5,495 (161) — 9,292
Donated fixed assets on
conversion 4,383 — (90) — 4,293
Capital expenditure from
GAG 3 —_ (43) 203 163
Capital expendsture from
unrestricted funds 120 — — — 120
8,464 5,495 (294) 203 13,868
Total restricted funds 7,928 11,615 (6,239) 70 13,374
Unrestricted funds
Unrestricted funds 194 278 (295) — 177
Total unrestricted funds 194 278 (295) — 177
Total funds 8,122 11,893 (6,534) 70 13,551

The specific purposes for which the funds are to be applied are as foliows
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16 Funds (continued)

General Annual Grant (GAG)

The General Annual Grant (GAG) represents the core funding for the educational activibes
of the school that has been provided to the academy via the Education Funding Agency by
the Department for Education The General Annual Grant Fund has been set up because
the GAG must be used for the normal running costs of the academy The academy Is
allowed to carry forward up to 12% of the current GAG, and of the carrned forward amount,
up to 2% of GAG can be used for general purposes at the discretion of the academy, but
any balance over 2% must be used for capital purposes (Changes from 2013/14) The
deficit carred forward will be funded from other funds receivable by the Trust GAG was
received for Cuckoo Hall, Woodpecker Hall and Kingfisher Primary Academies in 2012/13

Under the funding agreement with the Secretary of State, the academy trust was subject
to a hmit on the amount of GAG that it could carry forward at 31 August 2013 Note 1
discloses whether the imit was exceeded

The pension reserve represents the net deficit on the LGPS defined benefit pension
scheme Future GAG funding from the EFA 1s expected to be sufficient to fund the deficit

The other resiricted grants represent incoming resources for the following specific
purposes

Start-up grant — Kingfisher Hall Primary Academy

This was provided as additional GAG funding to cover the diseconomies of scale incurred
as a new school and to provide for the procurement of educational matenals for the new
puplls

DfE — Kingfisher Hall Pnmary Academy Project

The DfE has pledged grants for Kingfisher Hall Primary Academy to cover the costs of
project management and educational services and lead-in costs to cover the set-up and
preparaticn of the opening of Kingfisher Hall Pnmary Academy

DIE - Heron Hall Academy

Heron Hall Academy, our new Secondary Academy that opened September 2013, was
provided with start-up funding of £300k This amount was fully expended on lead-in and
start-up costs

Other DfE/EFA Grants

Pupil Prermum of £282,580 was recetwved in financial year 2012/13 {compared to £128,328
In 2011/12) and this 1s being used to provide additional support from teaching assistants,
learning mentor, behaviour support manager, speech and language specialists, Enghsh as
an Additional Language support and a counsellor to provide 1 1 and small group tuttion
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16 Funds (continued)

Acadermnes Capital Mamtenance Fund
Funding of £48,000 was provided by the EFA as a result of the Cuckoo Hall Academy bid
Thts funding 1s deferred until 2013/14 to coincide with work commencement

Local Authonty Grants
This comprises two elements

£456,339 was received during the year for the 15 hours per week early years provision

£59,134 was provided by Enfield LA to help support pupils with statements with special
educational needs This provides for additicnal classroom assistance for learming support

The Inhented Fixed Assets Fund was set up to recognise the tangible assets gifted to the
academy upon conversion by the local authornty, which represent the school site inherited
from the local authonty including the freehold land and buildings and all matenal items of
plant and machtnery included therein Depreciation charged on those inhented assets 1s
allocated to the fund

The Capital Expenditure from GAG and the Capital Expenditure from Unrestnicted Surplus
Funds have been set up to recognise the tangible assets purchased using GAG funding or
the unrestnicted surplus respechively Depreciation charged on these purchased assets is
allocated to the funds

Analysis of academies by fund balance
Fund balances at 31 August 2013 were allocated as follows

£000
Cuckoo Hall Academy (22)
Woodpecker Hall Academy 98
Kingfisher Hall Academy 178
Heron Hall Academy (35)
Central Trust 1
Total before fixed assets and pension reserve 220
Restncted fixed asset fund 13,868
Pension reserve (540)
Other 3
Total 13,551
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16

17

18

Funds (continued)

Analysis of Academies by cost

Expenditure incurred by each academy during the year was as follows

Teaching
and
Educationat Other Other Costs
Support Support  Educational {excluding
Staff Costs Staff costs Supplies  depreciation) Total
£'000 £'000 £'000 £'000 £'000
Cuckoo Hall Academy 2,610 395 73 725 3,803
Woodpecker Hail Academy 546 36 25 187 794
Kingfisher Hall Academy 350 kY| 18 63 462
Heron Hall Academy 105 8 11 74 198
Central Trust 270 516 — 137 923
3,881 36 127 1,186 6,180
Analysis of net assets between funds
Restricted
Restricted Fixed
Unrestricted General Asset Total
funds Funds Fund 2013
£'000 £'000 £'000 £'000
Fund balances at 31 August 2013 are
represented by-
Tangible fixed assets — — 13,868 13,868
Current assets 156 1,642 — 1,642
Current habilites —_ (1,575) — (1,575)
Pension scheme hability — (540) — {540)
Total net assets 156 (473) 13,868 13,5651
Capital commitments
2013 2012
£'000 £000
Contracted for, but not provided in the financial statements 588 909
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19

20

21

22

Financial commitments

Operating leases

At 31 August 2013, the academy trust had annual commitments under non-cancellable

operating leases as follows

2013 2012
£000 £'000
Other
Expirnng within one year —_ 42
Expiring within two and five years inclusive — —
— 42
Reconciliation of net income to net cash inflow from operating activities
2013 2012
£'000 £000
Net income 5,359 5,042
Danations in kind —_— (1.590)
Depreciation {note 13) 294 66
Capital grants from DfE and other capital income (5,495) (3.671)
Interest recevable (note 4) (5) 3
FRS 17 pension cost less contnbutions payable (note 25) 60 —
FRS 17 pensicn finance income (note 25) — —
Decrease (Increase) in debtors 70 (564)
Increase (decrease) in creditors {57) 1,382
Net cash inflow from operating activities 226 662
Returns on investment and servicing of finance
2013 2012
£000 £'000
Interest received 5 3
Net cash inflow from returns on investment and servicing of finance 5 3
Capital expenditure and financial investment
2033 2012
£000 £°000
Capital grants from DfE / EFA 5,485 3,671
Purchase of tangible fixed assets {5,698) (4,086)
Net cash {outflow) inflow from capital expenditure and financial
investments (203) (415)
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23

24

25

Analysis of changes in net funds
At1 At 31
September August
2012 Cashflows 2013
£'000 £'000 £'000
Cash in hand and at bank 687 28 715

Members’ Liability

Each member of the chantable company undertakes to contnbute to the assets of the
company In the event of it being wound up while he/she 1s a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and liabilities contracted before he/she ceases to be a member

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff, and the Local
Govermment Pension Scheme (LGPS) for non-teaching staff, which 1s managed by the
London Borough of Enfield Both are defined-benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified
actuanes The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS
31 March 2010

There were no outstanding or prepaid contributions at either the beginning of the end of
the financial year

Introduction

The Teachers' Pension Scheme (TPS) I1s a statutory, contrnbutory, defined benefit scheme,
governed by the Teachers' Pensions Regulations (2010} These regulations apply to
teachers in schools that are mantained by local authonties and other educational
establishments, including academtes, in England and Wales In addition teachers in many
independent and voluntary-aided schools and teachers and lecturers 1n some
estabishments of further and higher educaton may be eligible for membership
Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers and lecturers in part-time employment following appointment or
a change of contract Teachers and lecturers are able to opt out of the TPS
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25 Pension and similar obligations (continued)

Teachers’ Pension Scheme

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by various bodies, therr rettrement and other
pension benefits are set out in regulattons made under the Superannuation Act (1972) and
are paid by public funds provided by Parlament The TPS 1s an unfunded scheme and
members contnbute on a “pay as you go” basis — these contributions along with those
made by employers are credited to the Exchequer under arrangements governed by the
above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the
cost of pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real
rate of return, which 1s equivalent to assuming that the balance in the Account 1s Invested
in notional investments that produce that real rate of return

Valuation of the Teachers’ Pension Scheme

At the last valuation, the contnibution rate to be paid into the TPS was assessed In two
parts First, a standard contnbution rate (SCR} was determined This 1s the contribution,
expressed as a percentage of the salanes of teachers and lecturers in service or entering
service dunng the penod over which the contnbution rate applies, which if it were paid over
the entire active service of these teachers and lecturers would broadly defray the cost of
benefits payable In respect of that service Secondly, a supplementary contribution 1s
payable If, as a result of the actuanal review, it 1s found that accumulated habilities of the
Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid In future and by the notional fund built up from past contributions
The total contribution rate payable i1s the sum of the SCR and the supplementary
contnbution rate

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The
Government Actuary’s report of October 2006 revealed that the total liabilities of the
Scheme (pensions i payment and the estimated cost of future benefits} amounted to
£166,500 milhon The value of the assets (estimated future contributtons together with the
proceeds from the notonal investments held at that valuation date) was £163,240 million
The assumed real rate of return was 3 5% In excess of pnces and 2% In excess of
earnings The rate of real earnings growth was assumed to be 1 5% The assumed gross
rate of return was 6 5% From 1 January 2007, the SCR was assessed at 19 75%, and the
supplementary contributton rate was assessed to be 075% (to balance assets and
habilities as required by the regulations within 15 years) This resulted In a total
contrnibuticn rate of 20 5%, which translated into an employee contribution rate of 6 4%
and employer contribution rate of 14 1% payable
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25 Pension and similar obligations (continued)

Teachers’ Pension Scheme (continued)

Valuation of the Teachers’ Pension Scheme (continued)

Actuanal scheme valuations are dependent on assumptions about the value of future
costs, the design of benefits and many other factors Many of these assumptions are being
considered as part of the work on the reformed TPS, as set out below Scheme valuations
therefore remain suspended The Public Service Pensions Bill, which 1s being debated in
the House of Commons, provides for future scheme valuations to be conducted in
accordance with Treasury directions The tmung for the next valuation has stll to be
determined, but it ts likely to be before the reformed schemes are introduced in 2015

Teachers’ Pension Scheme Changes

Lord Hutton published his final report in March 2011 and made recommendations about
how pensions can be made sustanable and affordable, whilst remaining farr to the
workforce and the taxpayer The Government accepted Lord Hutton’s recommendations
as the basis for consultation and Ministers engaged In extensive discussions with trade
unions and other representative bodies on reform of the TPS Those discussions
concluded on 9 March 2012 and the Department published a Proposed Final Agreement,
setting out the design for a reformed TPS to be implemented from 1 Apnl 2015

The key provisions of the reformed scheme include a pension based on career average
earnings, an accrua! rate of 1/57th, and a Normal Pension Age equal to State Pension
Age, but with options to enable members to retire earlier or later than their Normal Pension
Age Importantly, pension benefits built up before 1 April 2015 will be fully protected

In addition, the Proposed Final Agreement includes a Government commitment that those
within 10 years of Normal Pension Age on 1 Apnl 2012 will see no change to the age at
which they can retire, and no decrease n the amount of pension they receive when they
retire There will also be further transitional protection, tapered over a three and a half year
period, for people who would fall just outside of the 10 year protection

In his intenm report of October 2010, Lord Huiton recommended that short-term savings
were also required, and that the only realistic way of achieving these was to increase
member contnbutions At the Spending Review 2010 the Government announced an
average Increase of 32 percentage points on the contnbution rates by 2014-15 The
increases were to be phased in from Apnl 2012 on a 40 80 100% basis

Under the defintions set out 1n Financial Reporting Standard (FRS 17) Retrement
Benefits, the TPS 1s a multi-employer pension scheme The academy Is unable to identify
its share of the underlying assets and liabilities of the scheme Accordingly, the academy
has taken advantage of the exemption in FRS 17 and has accounted for its contributions
to the scheme as If it were a defined contribution scheme The academy has set out above
the information available on the scheme
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25 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds The total contribution made for the year ended 31 August 2013 was
£294,000, of which employer's contribubions totalled £226,000 and employees’
contributions totalled £68,000 The agreed contribution rates for future years are 16 6%
for employers and between 5 5% and 7 5% for employees

At 31 At 31

August August

Principal Actuanal Assumptions 2013 2012
Rate of increase in salanes 4 6% 4 6%
Rate of increase for pensions in payment / inflation 27% 21%
Discount rate for scheme habilities 4 4% 4 0%
Infiation assumption (CPI) 27% 21%
Commutation of pensions to lump sums 50% 50%

The current mortality assumptions include sufficient allowance for future improvements in
mortalty rates The assumed life expectations on retirement age 65 are

At 31 At 31
August August
2013 2012
Retinng today
Males 240 239
Females 268 267
Retinng in 20 years
Males 25.7 256
Females 288 287

The Academy's share of the assets and liabilities in the scheme and the expected rates of
return were

Fair value Fair value

Expected at 31 Expected at 31

return at August return at August

31 August 2013 31 August 2012

2013 £000 2012 £'000

Equifies 7 9% 793 75% 571
Government bonds 34% 247 25% 206
Corporate bonds 41% 113 32% 104
Property 7 4% 110 7 0% 98
Cash 009% 80 13% 52
Other assets 7 9% 317 7 5% 239
Total markef value of assets 1,660 1,270
Present value of scheme labilities (2,200) (1,820)
(Deficit) tn the scheme (540) (550}
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25 Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

The actual return on scheme assets was £150,000 (2012 - £110,000)

2013 2012
Amounts recogrised in statement of financial activities £'000 £:000
Cumrent service costs (net of employee contnbufions) 270 180
Past service costs
Total operating charge 270 180
Analysis of pension finance income / {costs)
Expected return on pension scheme assets 80 60
Interest on pension habilities (80} (70)
Pension finance {costs) — (10)

The actuarial gains and losses for the current year are recognised in the statement of
financial activittes The cumutative amount of actuaral gains and losses recognised in the
statement of financial activittes since the adoption of FRS 17 1s a gain of £210,000 (2012 -

£280,000)
Movements in the overall deficit were as follows 2013 2012
£000 £000
Deficit at 1 September 2012 (550) (330)
Current service cost (270) (180}
Empleyer contnbutions 210 180
Net finance nterest — —
Actuanal gains 70 (220)
Benefits paid —-— —
At 31 August 2013 {540) {550)
Movements in the present value of defined benefit obligations were 2013 2012
as follows £000 £000
Deficit at 1 September 2012 {1,820} (1,250)
Current service cost (270) (180)
Employer contnbutions (80) (70)
Net finance interest (70) (80)
Actuanal gains (loss) —_ {(270)
Benefits paid 40 10
At 31 August 2013 (2,200) (1,820)
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25

26

Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

2013 2012
Movements in the fair value of Academy’s share of scheme assets £'000 £'000
At 1 September 2012 1,270 920
Expected return on assets 80 60
Actuanal gain 70 50
Employer contnbutions 210 190
Employee contnibutions 70 60
Benefits paid {40) (10)
At 31 August 2013 1,660 1,270

The estimated value of the employer contributions for the year ended 31 August 2014 1s

£230,000

The history of expenence adjustments are as follows

2013 2012 2011
£000 £'000 £'000
Present value of defined benefit obligations {2,200) (1,820} (1,250}
Fair value of share scheme assets 1,660 1270 920
Deficit on the scheme {540) (550) (330)
Expenence adjustments on share of scheme assets
Amount 70 50 (10)
Experience adjustments on scheme liabilities
Amount —_— 270 70

Related party transactions

Owing to the nature of the Academy’s operations and the composition of the Board of
Trustees being drawn from focal public and private sector organisations, transactions may
take place with organisations in which a member of the trustee has an interest All
transactions involving such erganisations are conducted at arm’s length and in accordance

with the Academy’s financial regulations and normal procurement procedures

M Charalambous, a governor, has a 50% share in Creative Link Limited with tus wife

holding the other 50% share

Transachons totalling £1,420 (2012 - £2,250) with this company took place dunng the year
on an arm’'s length basis No amounts were due to or from Creative Link Limited as at 31

August 2013 (2012 - £n1l)
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