J——

[RECISTRARS
CoPY
Financial Statements

The Bedford and Kempston
Free School Limited (A

company limited by guarantee)

ded 31 August 2012

'''''''''

88888888888888888




The Bedford and Kempston Free School Limited (limited by guarantee)
Financlal statements for the year ended 31 August 2012

Chantable company information

Company registration number:

Registered office:

Directors

Bankers:

Auditor:

(07337888

Bedford Free School
Cauldwell Street
BEDFORD

MK42 9AD

M Barnes

M Buddle

Y Dallas

L] Godden

R D Hamulton
M P Harrs
DAH

P Jones

M Pompa

I M Pryce

S Sohanpal

R N Syson

M G Lehain (appomted 10 September 2012)

Batclays Bank plc

Lloyds TSB Bank plc

Grant I'hornton UK LLP
Chartered Accountants
Statutory Auditor

Grant Thornton House
Kettering Parkway
Kettenng Venture Park
KETTERING
Northants

NN15 6XR




The Bedford and Kempston Free School Limited {(limited by guarantee)
Financial statements for the year ended 31 August 2012

Index

PAGE
Report of the governors 3-8
Governance Statement 9-11
Statement on Regularity, Propriety and Compliance 12
Report of the independent auditor 13-14
Independent reporting accountants' assurance report 15-16
Principal accounting policies 17-18

Statement of financial activities (including income and expenditure account 19-20
Balance sheet 21
Cash flow statement 22

Notes to the financial statements 23-30




e r—

The Bedford and Kempston Free School Limited (limited by guarantee) 3
Financial statements for the year ended 31 August 2012

Report of the Governors

The Governors present thetr annual 1eport together with the financial statements and auditor's repott
of the charttable company for the year ended 31 August 2012

Constitution and principal activities

Constitution

The School 1s a company limuted by guarantee and an exempt chanty The Charitable Company’s
Memorandum and Arucles of Association are the primary governing documents of the School The

School was mcorporated on 6 August 2010 and commenced operation as an School on 1 September
2012

The Governors act as the Trustees for the charitable acuvities of The Bedford and Kempston Free
School Limuted and are also the Directors of the Charitable Company for the purposes of company
law The Charntable Company 1s known as The Bedford and I<empston Free School Linuted

Details of the Governots who served throughout the year except as noted are included in the
Reference and Administrative Details on page 1

Members' liabiliey

Each member of the Charitable Company undertakes to contribute to the assets of the Chartable
Company 1n the event of 1t betng wound up while they are a member, or within one year after they
cease to be a member, such amount as may be required, not exceeding 10, for the debts and Labilities
contracted before they ceased to be 2a member

Governors’ Indemnities

Subject to the provisions of the Companies Act 2006 every Governor or other officer or auditor of the
School shall be indemnified out of the assets of the School against any liability incurred by hum in that
capacity in defending any proceedings, whether civil or criminal, 1n which judgment 1s given in favour
or 1n which he 15 acquitted or 1n connection with any application 11 which relief 1s pranted to hum by
the court from hability for negligence, default, breach of duty or breach of trust in relation to the
affairs of the School

Principal activities
The School's object is speaifically restricted to the following

a) To advance for the public benefit education in the United Kingdom, i partcular but wathour
prejudice to the generality of the foregoing by establishing, maintatning, carrying on, managing
and developing a school offering a broad and balanced curnculum

Method of Recruitment and Appointment or Election of Governors
The members of the School shall comprise
a) The signatonies to the Arncles of Association
b) 1 person appounted by the Secretary of State, 1 the event that the Secretary of State appoints a
person for thus purpose
€) The Chairman of Governors
d) Any person appointed under Article 16
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Method of Recruitment and Appointment or Election of Governors (continued)

The members may agree unanimously in wniting to appomt such additonal Members as they think fit
and may unammously (save that the agieement of the Membet(s) to be removed shall not be required)
n writing agree to remove any such Member

The Principal 15 treated for all purposes as being an ex officto Governor

The Parent Governors are elected by parents of registered pupils at the School A Parent Governor
must be a parent of a pupil at the School at the ume when he 1s elected The Governing Body wnll
make all necessary arrangements for, and determine all other matters relating to, an election of Parent
Governors, including any question of whether a person 1s a patent of a registered pupil at the School
Any election of Parent Governors which 1s contested shall be funded by secret ballot

The arrangements made for the election of a Parent Governor will provide for every person who s
entitled to vote in the election to have an opportunity to do so by post or, 1f he prefer, by having his
baliot paper returned to the School by a registered pupil at the School Where a vacancy for a Parent
Governor 1s required to be filled by election, the Governing Body wall take such steps as are reasonably
practical to secure that every person who 1s known to them to be a parent of a registered pupl at the
School 15 informed of the vacancy and that 1t 1s required to be filled by elecuon, informed that he s
entitled to stand as a candidate and vote at the election, and given an opportututy to do so

The term of office for any Governor 1s 4 years, save that thus ume lmt shall not apply to etther the
Principal Subject to remaimng eligible to be a particular type of Governor, any Governor may be re-
appointed or re-elected

A Governor may cease to hold office 1f he resigns his office by notice to the School (but only 1f at least
three Governors will remain 1n office when the notice of resignauon 1s to take effect) A Governor will
cease to hold office if they are removed by the person or persons who appomnted him This does not
apply 1n respect of a Parent Governor

No person 1s qualified to be a Governor unless they are aged 18 or over at the date of their election or
appomtment No current pupil of the School shall be 2 Governor

The Governors each school year, at thar first meeting 1n that year, elect a Chair and Vice Chair from
among their number A Governor who 1s employed by the School 1s not eligible for election as Chair
or Vice Chair The Chatr or Vice Chair shall hold office untl his successor has been elected The Chair
or Vice Chair may at any ume resign his office by giving notice in writng to the Secretary Whete the
Chair 15 absent from any meeting and there 15 at the ume a vacancy in the office of Chair, the Vice
Chaur shall act as the Chair for the purposes of the meeting

Organisational structure

The management structure consists of three levels, the Governors, the Head Teacher and the
Leadership Team The Head Teacher’s role 1s to give strategic advice and support to the Governors
and the Leadership Team

The aim of the management structure 15 to devolve responsibility and encourage involvement in
deciston mzaking at all levels
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Our vision
Bedford Free School aims to become a centre of educational and personal excellence for students
between Year 7 and Year 11, playing a key role at the heart of the community 1t serves

We will create a culture 1n which the highest cxpectations and aspirations surround all of ow students,
delivering on the nightful demand from parents in Bedford Free School for an excellent educauon
opportunity for their children

Our School will have a posiuve, ‘can-do” culture built around
*  Respect for all
*  Honesty from all
¢  High Expectations
¢ Support for the mdividual

A "Work Hard' ethic

At Bedford Free School, we beheve that every student 1s a unique individual who possesses talents and
gifts that can be developed within the right learning environment The journey may be tough, but we
are prepared to work hard for our students —and we wall expect them to work hard in return

Within a learning environment where high expectations in everything from achievement to attendance
and behaviour are the status quo, our anm 1s that students who come to Bedford Free School wall
exceed expectations and break through any barriers to achieve their full potential

As 2 new school, we won’t be burdened by unhelpful traditions or obstructive cultures — we can get
things right, from day one From how meal breaks are managed to the relationships between staff,
students and thetr families, we are designing a schoot that places each mdividual student’s needs at 1ts
heart And because we are a Free School, we have the freedom and flexibility to make 1t happen

Our learning will not be geared solely towards exam results, but will consider the enrichment and
development of our students as a whole This wider curriculum will provide our students with 2 more
fully-rounded education that takes inte account personal and soaal development

As our students come to the end of thetr journey at Bedford Free School, they will be given the
opportunity and support to make the appropriate post-16 choice for them, be wt onwards to further
study at sixth form, university and beyond, into apprenticeships or vocational traiming at college or
employment

QOur vision 1s to give our students that choice, so they can make the most of their future

Ideal for working families

Bedford Free School 1s 1deal for working families, providing school days that fit in with modern farmuly
life Our School will teach students between 8 30am-4 15pm, with facilittes available from 8 00am-

6 00pm, perfect 1f you want to drop off and pick up vour cluld before and after work

The longer school day will mean we can teach more to our students and improve access to education
bevond the core subjects of maths, English, science, humanites, language, music, sports science and
ICT This enhanced curriculum will develop important qualities such as resithence, independence,
problem-solving and leadership skills so that students leave us as fully rounded individuals ready for
the world of work or higher level studies
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Public benefit

The Governors confirm that they have referred to the gudance contained in the Charity Commussion’s
general gutdance on public benefit when reviewing the School’s objectives and aums and 1n planning
future acuvities for the year The trustees constder thar the School’s aims are demonstrably for the
public benefit

Equal opportunities pohicy

The governors recognise that equal opportunities should be an integral part of good pracuce within the
wortkplace The School aims ro establish equal opportumity 1n all areas of its actvines including creating
a working environment 1 which the contribution and needs of all people are fully valued

Disabled persons

The policy of the School 1s to support recruttment and retention of students and employees with
disabilities The School does this by adapung the physical environment, by making support resources
available and through training and carcer development

Achievements and Performance

Admissions

The School has completed its first term of operation and has continued to admit additional students
throughout this tme The total number of students in the year ended 31 December 2012 numbered 193
(aganst a maximum of 200)

Results

Students will not sit external exams until the summer of 2014 at the earliest However, the school has
set stretching and ambitious targets for the intenim year 1in order to ensure that all students make
excellent progress and meet the highest levels of attainment

For 2012/13 the targets for the two year groups are as follows

Year 7 90% students at level 4+, 60% level 5+, and 30% level 6+
Year 9 85% students at level 5+, and 60% level 6+

These are targets 51gmﬁcantly above the results predicted by student prior attainment and Cognative
Ability Tests Achieving these targets would be a great achievement in our first year — and staff are
forecasung already thar we will meet or exceed them

To ensure that standards are conunually raised the School operates a quality Assurance and Self-
Evaluauon programme that includes

- Lesson observations

- Learnung reviews

- Work scrutiny and evaluations of markmg/aqsesqmcnts

- Feedback from pupils about their work and teaching

- Focussed pupil intervenuon programme

- Comparnson of results from entry to Key Stage 3 to GCSE to assess the added value

- Regular surveys with students and parents

- Inspectuons by Ofsted and the Department for Education

Operattonal performance

In the year ending 31 August 2012 the School has successfully completed all requirements of a DIE
readiness to open meeting enabling 1t to open as a school from 1 September 2012 The School has
secured a leasehold premise and has successfully recruited 24 inspirational staff members ready to
teach 1ts first mtact of around 200 students
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Key Objecuves for next year include:

- Achseve the planned, full, student numbers of 400 for September 2013

- Successfully complete the refurbishment work of Cauldwell House as we fully occupy the
bulding

- Meer or exceed the targets for smdent attainment and progress

- Achieve the above within the budget laid down

Post balance sheet event
Bedford Free School started to operate as a Free School from 1 September 2012 and has 195 pupils
enrolled to date

The School was granted planning pertrusston on 23 November 2012 and intends to putchase the freehold
of its registered office 1n January 2013

Statement of Governors'/Trustees’ responsibilities

The governois (who act as trustees for chartable activitues of Bedford Fice School and are act as
directors of the Charitable Company for the purposes of company law) are responsible for preparing
the governors’ report and the finaneal statements 1n accordance with the Annual Accounts
Requirements 1ssued by the DfE and applicable law and regulations

Company law requires the governors to prepare financial statements for each financial year Under
company law the governors must not approve the financial statements unless they are satisfied that
they give a true and fawr view of the state of affairs of the Chatitable Company and of 1ts tncomuing
resources and application of resoutces, including 1ts ncome and, expenditure, for that year In
preparing these financial statements, the governors are required to select suitable accounting polictes
and then apply them consistently, observe the methods and prncples in the Chanties SORP, make
judgments and estinates that are reasonable and prudent, state whether applicable UK Accounting
Standards have been followed, subject to any material departures disclosed and explained in the
financial statements and prepare the financial statements on the gomng concern basis unless 1t 1s
tappropriate to presume that the Charitable Company will continue 1n business

The governors are responsible for keeping adequate accounung records that are sufficient to show and
explam the Charitable Company’s transactuons and disclose with reasonable accuracy at any ume the
financtal position of the Chantable Company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the
Chantable Company and hence for taking reasonable steps for the prevention and detecton of fraud
and other wrregularities

In so far as each of the Governors 1s aware

. there 15 no relevant audit informanon of which the School's auditor 13 unaware, and
¢ the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant information and to establish that the auditor 1s aware of that informatcn,

The Trustees are responsible for ensuring that 1n 1ts conduct and operation the Chartable Company
applies financial and other controls, which conform with the requirements both of propsety and of good
financial management They are also responsible for ensuring grants recerved from the Educatnon Funding
Agency (EFA)/DEE have been applied for the purposes intended

The governors are responsible for the maintenance and integrity of the corporate and financial
informatton included on the Charitable Company’s website Legislation in the United Kingdom
governing the preparation and disseminaton of financial statements may differ from legislaton in
other jurisdictions
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Auditors

The auditors, Grant Thornton UK LLP, are willing to conunue n office and a resolution to appoint
them will be proposed at the annual general meeting

Approved by order of the members of the Governing Body on 24 I Y ARK? and signed on 1ts
behalf by

ON BEHALF OF THE BOARD

lan Pryce Patrica Jon
Chair Chair of the Finance and Estates Cominitec
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Governance statement

Scope of Responsibility

Actendance at Full Governors Meeungs: 2011 - 2012
Name 18.01.12 | 20.0212 | 1903.12 | 16.04 12 | 14.05.12 | 18.06.12 | 19.0712 | Total
Mr Mark Lehain X X X X X X X 7/7
Mr Ian Pryce NA X X X X X NA 5/1
Mr Nigel Syson X X X X X X X 7/7
Mrts Yvonne Dallas NA X X X X X X 6/7
Mrs Lorna Godden NA NA X X NA X X 4/7
Mts Marjorie Hartis X X X X X NA X 6/7
Mr Dawvid Hill X X X X X X X 7/7
Mzrs Patrica Jones X X X X X X X 1/7
Mrs Micky Pompa X X X X X X X 1/7
Mis Sharmila X X NA NA NA X NA 3/7
Schanpal
Mi1s Michelle X X X X X X X 79
Barnes
Mr Robert X X X NA | Na X NA | 47
Hamilwon
Mr Mark Buddle X X X NA X X X 6/7

Key

X = Attended meenng
NA = Non-attendence

The governors acknowledge they have overall responsibility for ensuring that The Bedford and
Kempston Free School has an effecuve and appropnate system of control, financial and otherwise
However such a system 1s designed to manage rather than eliminate the rish of falure to achieve
business objectives, and can provide only reasonable and not absolute assurance against material

misstatement or loss

The Governing Body has delegated the day-to-day responsibility to the Principal, as Accountng Officer,
for ensuring financial controls conform to the requirements of both propriety and good financial

management and 1n accordance with the requirements and responsibilities assigned to 1t m the funding
agreement between Bedford Free School and the Secretary of Sute for Educauon The Principal 15 also

responsible for reporting to the Governing Body any material weaknesses or breakdowns in mternal

control
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The Purpose of the System of Internal Control

The system of mternal control 15 designed to manage nsk to a reasonable level rather than to elimmate
all risk of fatlure to achieve pohicies, aims and abjectives, 1t can therefore only provide reasonable and
not absolute assurance of effectiveness The system of internal control 1s based on an on-going process
designed to identify and prioninise the risks to the achievement of School policies, atms and obyjectives,
to evaluate the hikelihood of those risks being realised and the impact should they be realised, and to
manage them efficiently, effectively and economucally The system of mternal control has been 1n place
1n The Bedford and Kempston Free School for the year ended 31 August 2012 and up to the date of

approval of the annual report and financial statements
Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the School 15 exposed together with the
operating, financial and compliance controls that have been implemented to mutigate those risks The
Governing Body 1s of the view that there 1s a formal on-going process for identifying, evaluating and
managing the School's sigruficant risks that has been 1n place for the year ending 31 August 2012 and
up to the date of approval of the annual report and financial statements This process 1s regularly
reviewed by the Governing Body

The Risk and Control Framework

The School’s system of mrternal financial control 15 based on a framework of regular management
mformaton and administrative procedures including the segregation of duties and a system of
delegation and accountabihity In particular, 1t includes a comprehenstve budgeting and monitoring
systemns with an annual budget and year financial reports which are reviewed and agreed by the
Governing Body, regular reviews by the Finance and Estates Commuttee of reports which indicate
financial performance aganst the forecasts and of major purchase plans, capital works and expenditure
programmes, setting targets to measure financial and other performance, clearly defined purchasing
{asset purchase or capital investment) guidelines, delegation of authonty and segregation of duties and
wdentification and management of risks

‘The Governing Body has constdered the need for a spectfic internal audit function and has decided
not to appotnt an mnternal auditor However, the governors have appomted a Member, as Responstble
Officer (RO?) The RO’s role includes giving advice on financial matters and performuing a range of
checks on the School’s financal systems On a quarterly basis, the RO reports to the Goverming Body
on the operation of the systems of control and on the discharge of the Governing Body’s financial
tesponsibilities
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Review of Effectiveness

As Acconnting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control During the year in question the review has been mformed by the work of the
Responsible Officer, the work of the external auditor, the financial management and governance self-
assessment process, the work of the executive managers within the School who have responstbility for
the development and maintenance of the internal control framework

The Accounting Officer has been adwised of the imphcations of the result of thetr review of the system
of internal control by the Finance and Estates Commuttee and a plan to address weaknesses and ensure

continuous improvement of the system 1s i place

Approved by order of the members of the Governing Body on @ December 2012 and signed on 1ts
behalf by

ON BEHALF OF THE BOARD
Mr Ian Pryce Mrs Patrica ones

Chatir of Governors Chair of the Finance and
Estates Commitee
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Statement on Regulanty, Propriety and Compliance

As accounting officer of The Bedford and Kempston Free School I have conssdered my responsibility
to notify the School governing body and the Education Funding Agency of materil irregularity,
impropriety and non compliance with EFA terms and conditons of funding, under the funding,
agreement 1n place between the School and the Secretary of State As part of my consideration 1 have
had due regard to the requirements of the Acadermies Financial Handbook

I confirm that I and the School's governing body are able to 1dentfy any matersal 1rregular or improper
use of funds by the School, or material non compliance with the terms and conditions of funding

under the Academy’s funding agreement and the Acadermues Financial Handbook

T confirm that no mstances of matenal irregularity, improprety or funding non compliance have been
discovered to date

Mol Loltoes

Mr Mark Lehain
Accountng Officer

)| December 2012
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Reportt of the mdependent auditor to the members of
The Bedford and Kempston Free School Limited (limited
by guarantee)

(registered number 07337888)

We have audited the financial statements of The Bedford and Kempston Free School Limited for the
year ended 31 August 2012 which comprise the principal accounting policies, the Statement of
Financtal Activittes {including the Income and Expenditure Account), the Balance Sheet, the Cash
Flow Statement and the related notes The financial reporung framework that has heen appled 1 their
preparation 1s United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounung Practice), the Annual Accounts Direction 2011/12 sssued by the DSE and applicable law

This report 1s made solely to the Free School's members, as a bedy, m accordance with Chapter 3 of
Part 16 of the Companies Act 2006 QOur audit work has been undertaken so that we nught state to the
Free School's members those matters we are required to state to them 1n an audutor's report and for no
other purpose To the fullest extent permutted by law, we do not accept or assume responstbility to
anyone other than the Free School and its members as a body, for our audit work, for this report, or
for the opmions we have formed

Respective responsibilities of governors and auditor

As explained more fully in the Statement of Governors' Responstbilities set out on page 7, the Govemnors
(who are also the directors of the charitable company for the purposes of company law) are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit and express an opmnton on the financial statements 1 accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Audining Practices Board’s (APB's) Ettucal Standards for Auditors

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements 1s provided on the APB's website at

www fre org uk/apb/scope/private cfm

Opinion on financial statements

In our opimion the financial statements

. give a true and fair view of the state of the Free School's affars as at 31 August 2012 and of 1ts
mncoming resources and application of resources, including its income and expenditure, for the year
then ended,

®  have been prepared in accordance with United Kingdom Generally Accepted Accounting Practice,
have been prepated in accordance with the requirements of the Companies Act 2006, and

¢ the financial statements have been prepared 1n accordance with the Financial Reporting and Annual
Accounts Requirements 1ssued by the DfE in respect of the relevant financial year,
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Report of the independent auditor to the members of |
The Bedford and Kempston Free School Limited (lumited
by guarantee)

(registered number 07337888)

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Governors' Report for the financial year for which the
financial statements are prepared 15 conststent with the financial statements

Matters on which we are required to report by exception

We have nothing to report 1n respect of the followng matters where the Companies Act 2006 requires us
to report to you 1f, 1 our opinion

®  adequate accountng records have not been kept or returns adequate for our audit have not been
recetved from branches not visited by us, or

the financial statements are not tn agreement with the accounting records and returns, or
. certain disclosures of trustees’ remuneration specified by law are not made, or
®  we have not recetved all the information and explanations we requure for audit

Cﬂ\ <([£3 Ul ey

Steve Robinson j
Senior Statutory Auditor |
for and behalf of Grant Thornton UK LLP |
Statutory Auditor, Chartered Accountants ‘
Kettening

At BECEMPER KOl
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Independent Reporting Accountant’s Assurance Report
on Regularity to The Bedford and Kempston Free School
Limited and the Education Funding Agency

In accordance with the terms of our engagement letter 20 November 2012 and further to the
tequirements of the Education Funding Agency (EFA) as included in the Academies Accounts Direction
2011/12, we have carried out an engagement o obtam hmited assurance about whether the expenditure
disbursed and income recetved by The Bedford and Kempston Free School Limited during the year

1 September 2011 to 31 August 2012 have been applied to the pumposes identified by Patlament and the
financial transacuons conform to the authonnes which govern them

This report 1s made solely to The Bediord and Kempston Free School Limited and the EFA 1n
accordance with the terms of our engagement letter Our work has been undertaken so that we mught
state to The Bedford and Kempston Free School Limited and the EFA those matters we are required to
state 1n 2 report and for no other purpose To the fullest extent permutted by law, we do not accept or
assume responsibility to anyone other than the 'he Bedford and Kempston Free School Limuted and the
EFA, for our wotk, for this repott, ot for the conclusion we have formed

Respective responsibilities of The Bedford and Kempston Free School Limited's
accounting officer and the reporting accountant

The accountng officer 1s responsible, under the requirements of The Bedford and Kempston Free School
Lamuted's funding agreement with the Secretary of State for Educanion and the Acadenues Finanaial
Handbook as published by DIE in 2006, for ensuring that expenditure disbursed and income recerved 15
applied for the purposes intended by Parliament and the financial transactions conform to the authonties
which govern them

Our responstbilities for this engagement are established in the United Kingdom by our profession’s ethical
gutdance and are to obtamn hmuted assurance and report i accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2011/12 We report to you whether anything has
come to our attention in carrying out our work which suggests that in all matenal respects, expenditure
disbursed and mcome recerved during the year 1 September 2011 to 31 August 2012 have not been
applied to purposes intended by Pathament or that the finanaal transactons do not conform to the
authorttes which govern them

Approach

We conducted our engagement n accordance with the Academies Accounts Direction 2011/12 sssued by
the EFA We performed a himited assurance engagement as defined m our engagement letter

The objective of a kmited assurance engagement 1s to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropnate evidence to express a
negative conclusion on regularity

A hmuted assurance engagement 1s more limited in scope than a reasonable assurance engagement and
consequently docs not cnable us to obtatn assurance that we would become aware of all signtficant
matters that mught be 1dentified 1n a reasonable assurance engagement Accordingly, we do not express a
posttive opinion

Our engagement tncludes examination, on 2 test basis, of evidence relevant to the regulanty and propriety
of the Free School trust’s income and expenditure
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Independent Reporting Accountant’s Assurance Report
on Regularity to The Bedford and Kempston Free School
Limited and the Education Funding Agency

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all matenal respects
the expenditure disbursed and income received during the year 1 September 2011 to 31 August 2012 has
not been applied to purposes intended by Parliament and the finaneial transacrions do not conform to the
authorties which govern them

CO_(\L(,— Wi LCP

Steve Robinson

Senior Statutory Auditor

for and behalf of Grant Thomton UK LLP
Staturory Auditor, Chartered Accountants
Ketterng
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Principal accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention, 1n accordance with the
Companies Act 2006 and applicable UK accounting standards (United Kingdom Generally Accepted
Accountng Pracuce) The financial statements also follow the recommendations m the Statement of
Recommended Pracuce Accounting and Reportng by Chanues (the SORP 2005) ssued 1n March 2005

The principal accounnng policies of the chartable company are set out below
Fund accounting

Unrestricted Funds are those monies thar may be used towards meeting the objectives of the chantable
company at the discreton of the Governors

Restricted Funds comprise grants from the DIE and other donations to be used for speaific purposes
Incoming resources

Grants recervable

Grants are mcluded 1n the statement of financial activities on a recetvable basis  The balance of
income recewved for specific purposes but not expended during the year 1s shown 1n the relevant funds
on the balance sheet

Other donations
QOther donations are included in the statement of financial activities on a cash recetved basts or on an

accruals basis where they are assured with reasonable certainty and are recervable at the balance sheet
31 August 2012

Intetest recetvable
Interest recetvable 1s mncluded within the statement of financial acuvities on a recetvable basis

Resources expended

Resources expended are recogmsed in the year in which they are incurred and include irrecoverable VAT
They have been classified under headings that aggregate all costs relatng to that acuvity

Allocation of costs

In accordance with the Chantes SORP, expenditure has been analysed between the cost of generatng
funds, the chantable company's charitable activives and governance ltems of expenditure which
involve more than one cost category have been apportioned on a reasonable, jusufiable and consistent
basis far the cost category concerned Central staff and support costs are allocated on the basis of
time spent on each actvity and deprectation charges on the basts of the proporton of the assets’ use
which 1s utilised by each actuvity

Governance costs

Governance costs include the costs attributable to the chantable company's compliance wath
constitutional and statutory requirements, including audit, strategic management and Directors’
meetings and reimbursed expenses  Such costs include both direct and allocated support costs
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Tangible fixed assets

Tangible fixed assets are included in the financial statements at cost  Whete tangtble fixed assets have
been acquired with the aid of speaific grants, ether from the government or from the private sector,
they are ircluded in the balance sheet at cost and depreciated over their expected useful economic life
The related grants are credited to a restricted fixed asset fund (in the statement of financial acuviues
and carried forward in the balance sheet} and the fund 1s reduced by the depreciation charge over the
life of the assets

Depreciation

Depreaation 1s provided evenly on the cost of tangible fixed assets, to write them down to thetr
estimated residual values over their expected useful lives No depreciation s provided on freehold
land or assets under construction The rates generally applicable are

Buildings 50 years
Computers 4 years
Taxation

The chantable company ts a registered chanty and as such 1s exempt from Income and Corporation
taxes under the provistons of the Income and Corporation Taxes Act 1988 The cost of Value Added
Tax incurred by the chantable company has been included m the Income and Expenduure Account

Retirement Benefits

Defined Benefit Schemes

The chantable company has appled the Amendment to FRS17 Renrement Benefiis which 15 effective for
accouning yvears commencing on or after 6 April 2008 The amendment to FRS17 primanly affects
disclosures 1n relation to defined benefit pension schemes However for quoted securities the fair value 1s
now taken to be the current bid price rather than the mid-market value This change has affected
disclosure only and has not led to any prior year adjustment

Teachers" Pension Scheme

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of penstons over
employees’ working lives with the Free School trust in such a way that the penston cost 1s a substantally
level percentage of current and future pensionable payroll The contributions are determined by the
Government Actuary on the basis of quinquennial valuations using a prospectve henefir method As
stated 1n Note 21, the TPS 15 a mulu-employer scheme and the Free School trust 1s unable to identify ts
share of the underlying assets and habilities of the scheme on a consistent and reasonable basis The TPS
15 therefore treated as a defined contrbution scheme and the contributions recogrused as they are paid
cach year
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The Bedford and Kempston Free School Limited (imited by guarantee)
Financial statements for the year ended 31 August 2012

Balance sheet

Fixed assets
Tanggble assets

Current assets

Debtos
Cash at bank and i hand

Creditors: amounts faling due
within one year

Net curtent habilities
Total assets less current hiabilities

Defined benefit pension hability

Net assets including pension hability
Funds

Restricted funds
- Fixed asset funds

- General fund

Total restricted funds

Unrestricted funds
- General fund

Total unrestricted funds

Total funds

Note

10

21

11
11

12

82,604

110,819

193,423

{197,408)

2012
£

346,334

(3,985)

342,349

342,34%

346,334

(4,005)

342,329

20

20

342,349

21

201

The financial statements were approved by the Board and authonsed for sssue on 21 ‘ |2 / J2 and

signed on 1ts behalf by

TanPryce %
Charr ’

Company registration number 07337888

The accompanying accounting policies and notes form part of these financial statements.

Patricia Jones
Chair of Finance
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Cash flow statement

Note 2012 2011

£ £

Net cash inflow from operaung acuvities 15 110,814 5
Caputal expenditure 16 (346,334) -
Financial nvestment 17 346,334 -
Increase 1n cash 18 110,814 5

All of the cash flows are derived from acquisitions in the current financial year

The accompanying accounting policies and notes form part of these financial statements.
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Notes to the financial statements

Voluntary income

Other donations

Funding for the School's educational operations

DfE/EFA capital gtant
Free School main bullding prants

DfE/EFA revenue grants
- Other DFE/EFA grants

Analysis of total resources expended

Free Schools educational operations
Direct costs

Allecated support costs

Governance costs including allocated
support costs
Fmance costs

Net incomung resources for the year mnclude

Audit services

- audit

23
Unrestricted Restricted 2012 2011
Funds Funds Tatal Total
£ £ L L
15 - 15 _
15 - 15 -
Unresticted Restrnicted 2012 2011
Funds Funds Total Total
£ £ £ L
- 346,334 346,334 -
- 114,886 114,886 1,848
- 114,886 114,886 1,848
- 461,220 461,220 1,848
Non pay expenditure  Total Total
Staff Other 2012 2011
costs Premises COSsts
£ £ £ £ L
67,618 - 11,083 78,701 -
11,316 %06 23,908 36,130 1,843
78,934 906 34,991 114,831 1,843
- - 60 60 -
- - 4,000 4,000 -
78,934 906 39,051 118,891 1,843
2012 2011
£ £
4,000 -
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Charitable activities - Free School's educational operations

Unrestrnicted Restricted 2012 2011
Funds Funds Total Total
L £ £ 4

Diarect costs

Teaching and educational support staff costs 67,618 67,618 -
Educatonal supplies - 3,511 3,511 -
Staff development 6,908 6,908 -

Educational consultancy - 664 664 -

78,701 78,701 -

Unrestricted Restricted 2012 2011
Funds Funds Total Total
£ £ £ £
Allocated support costs
Support staff costs - 11,316 11,316 -
Matntenance of premises and equipment - 540 540 -
Secunty and transport - 366 366 -
Catening - 367 367 -
Other support costs - 23,541 23,541 1,843
- 36,130 36,130 1,843
- 114,831 114,831 1,843
Governance costs
Unrestncted Restricted 2012 2011
Funds Funds Total Total
£ £ £ i
Audit fees 4,000 4,000 -
Govetnors' reimbursed expenses N 60 60 -
Staff costs and numbers
Staff costs during the year were as follows
2012
£
Wages and salaries 63,778
Social security costs 6,249

Other pension costs 8,907

78,934
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Staff costs (continued)

The average number of persons {including senior management team) employed by the Free School
during the year expressed as full ime equivalents was as follows

2012 2011
No No

Charitable acuvities
2 -

Teachers

All of the above employees participated i the Teachers' Pension Scheme During the year ended
31 August 2012, pension contributions for these staff amounted w 7,677

Governors' remuneration and expenses

Prncipal and staff governors only recerve remunerauon in respect of services they undertahing the
roles of Principal and staff and not in respect of thewr services as governors Other governors did not
receive any payments, other than expenses, from the Free School n respect of their role as governors
The value of the Principal's remuneration was £43,333 The value of the governor's remuneration was

Ll
Related party transactions mvolving the trustees are set out in Note 22

Tangible fixed assets

Leasehold
land and Computer 2012
buildings equipment Total
£ £ £
Cost
Additons 339,064 7,270 346,334
At 31 August 2012 339,064 7,270 346,334
Depreciation

Charged 1n the year - - .
Disposals - - -

At 31 August 2012 - - -

Net book value at
31 Aupust 2012 339,004 7,270 346,334
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Debtors

Prepayments

Sundry debtors and accrued inncome

Accrued income

Creditors: amounts falling due within one year

Accruals and deferred income

Restricted funds

Restrcted general funds
Other DfE/EFA grants

Restricted fixed asset funds
DfE/EFA capital grants
Opening fixed assets

Total testricted funds

Unrestricted funds

Unrestricted funds
Unrestrcted funds

Total untestrcted funds

26

2012 2011
£ L
704 -
70,706 -
11,194 -
82,604 -
2012 2011
£ L
197,408 -
Balance at Balance at
31 August Incoming Resources 31 August
2011 TESOurces expended 2012
£ £ £ £
- 114,886 (118,891) (4,005)
- 114,886 (118,891) (4,005)
- 346,334 - 346,334
- 346,334 - 346,334
- 461,220 (118,891) 342,329
Balance at Balance at
31 August Incoming  Resources 31 August
2011 resources expended 2012
£ L £ £
5 15 - 20
5 15 - 20
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13 Analysis of net assets between funds
Fund balances at 31 August 2012 are represented by
Untestncted  Restricted Restricted 2012 2011
general general fixed asset Total Total
fund fund fund funds funds
£ £ £ £ L
Tanggble fixed assets - - 346,334 346,334 -
Current assets 20 193,403 - 193,423 5
Current liabilities - (197,408) - (197,408) -
Pension hability - - - - -
Total net assets 20 {4,005) 346,334 342,349 5
14 Capital commitments
2012 2011
£ £
Contracted for, but not provided in the accounts 60,000 .
These commtments will be funded by future EFA grants under the Master Funding Agreement and
supplemental funding agreements with the Secretary of Stare wath initial sponsorship donatons
15 Reconciliation of consolidated operating surplus to net cash inflow from operating
activities
2012 2011
£ L
Surplus on continuing operations after depreciation
of assets 342,344 5
Capital grants from DfE and other capital income (346,334) -
Increase i debtors (82,604) -
Increase 1n creditors 197,408 -
Net cash inflow from operating activities 110,814 5
16 Capital expenditure and financial investment
2012 2011
£ L
Purchase of tangible fixed assets (346,334) -
Net cash outflow from capital expenditure and financial investment (346,334) -
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Financlal investment

2012 2011

£ £

Capital grants from DIE/EFA 346,334 -

Net cash inflow from financial investment 346,334 -
Analysis of changes in net funds

At At

1September 31 August

2011 Cash flows 2012

£ £ L

Cash at bank and n hand 5 110,814 110,819

Contingent liabilities

There are no contingent habilives

Members liability

Each member of the charitable company undertakes to contribute to the assets of the company 1n the
event of 1t being wound up while he/she 1s 2 member, or within one year after he/she cases to be a
member, such amount as may be required, not exceeding £10 for the debts and habilites contracted
before he/she ceases to be a member

Retirement benefits

Teachers' Pension Scheme {TPS)
The Teachers’ Pension Scheme (““I'T’S”) 1s a statutory, contributory, defined benefit scheme The
regulations under which the 'TPS operates are the Teachers’ Penstons Regulations 2010

Although teachers and lecrurers are employed by various bodies, their retirement and other pension
benefits, including annual inereases payable under the Pensions (Increasc) Acts are, as provided for in the
Superannuation Act 1972, paid out of monies provided by Parhament Under the unfunded TPS, teachers'
contributions on a "pay-as-you-go' basts, and employers' contributions, are credited to the Fxchequer
under arrangements governed by the above Act

The Teachers' Penstons Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of recerpts and expenditure (including the cost of pensions’ increases)
From 1 Aprd 2001, the Account has been credited with a real rate of return (in excess of price increases
and currently set at 3 5%), which 1s equivalent to assumung that the balance in the Account 1s invested in
noticnal investments that produce that real rate of return

The Government Actuary (“GA”), using normal actuarial principles, conducts formal actuartal reviews of
the TPS The aim of the reviews 1s to speafy the level of future contributions
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Retirement benefits (continued)

The contribution rate paid into the TPS 15 assessed 1n two parts Furst, a standard contrbuoton rate
(“SCR™) 1s determined This 1s the contribution, expressed as a percentage of the salanes of teachers and
lecturers m service or entering service during the year over which the contnbution rate applies, which 1if w
were paid over the entire active service of these teachers and lecturers would broadly defray the cost of
benefits payable in respect of that service Secondly, a supplementary contribution 1s payable 1f, as a result
of the acruanal invesugauon, 1t 15 found that accumulated habilities of the Account for benefits to past and
present teachers, are not fully covered by standard contribunons to be patd 1n furure and by the notonal
fund bult up from past contnbutions The total contribution rate payable 1s the sum of the SCR and the
supplcmentary contnibuuon rate

The last valuauon of the TPS related to the year 1 Apnl 2001 - 31 Maich 2004 The GA's report of
October 2000 revealed that the total habilities of the Scheme (pensions currently 1n payment and the
estimated cost of future benefits) amounted to £166,500 millions The value of the assets (estmated
future contnbutions together with the proceeds from the nottonal investments held at the valuation date)
was £163,240 millions The assumed real rate of return 15 3 5% 1n excess of prices and 2% 1n excess of
earnings The rate of real earmings growth is assumed to be 1 5% The assumed gross rate of return 15

6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and teachers’
tepresentatives, the SCR was assessed at 19 75%, and the supplementary contribution rate was assessed to
be 0 75% (to balance assets and liabihtes as required by the regulations within 15 years) This resulted 1in a
total contribuuon rate of 20 5%, which translated mto an employee contribution race of 6 4% and
employet contribution rate of 14 1% payable The cost-shanng agreement also introduced — effective for
the first ume for the 2008 valuation — a 14% cap on employer contributions payable

From 1 Apni 2012 to 31 March 2013, the employee contribution rate will range between 6 4% and 8 8%,

depending on a member’s Full Time Equivalent salary Further changes to the employee contribuuon rate
will be applied 1n 2013-14 and 2014-15

Actuartal scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors Many of these are being discussed in the context of the design for a
reformed TPS and scheme valuations are, therefore, currently suspended The Government, however, has
set out a future process for determming the employer contribution rate under the new scheme, and this
process will involve a full actuanal valuanon

Under the definitions set our in Financial Reporting Standard (FRS 17) Retiement Benefits, the TPS 1s a
multiemployer penston scheme The Free School 1s unable to identify 1ts share of the underlying assets
and liabilities of the scheme Accordingly, the Free School has taken advantage of the exemption in FRS
17 and has accounted for 1ts contnbutions to the scheme as 1if it were a defined contnbution scheme The
Free School has set out above the information available on the scheme and the implications for the Free
School 1 terms of the anucpated contribution rates
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Related party transactions

Owing to the nature of the Free School's operations and the composition of the board of governors bemng
drawn from local public and private sector organisations, 1t 1s inevitable that transactions with take place
with organisations 1n which a member of the board of governors may have an interest All transactions
mvolving such organsauons are conducted at arm's length and 1 accordance wath the Free School's
financial regulations and normal procurement procedures

Bedford College 1s considered to be a related party because Jan Pryce, who 1s Chair of Governors for
Bedford School 1s also a prncipal of Bedford College  Total expenses pad to Bedford College during
the year were {86,852 (2011 - Sl

Nigel Syson, who 1s one of the Governors, was also reumbursed £60 (2011 - frul) during the year for
his expenses

The School was granted planning permussion on 23 November 2012 and mtends to purchase the freehold
of tts registered office mn January 2013

Duting the year the School has benefited from a sub-lease agreement of 1ts registered office with Bedford
College while 1t awaits the announcement of 1ts planning appeal

Post balance sheet event

Bedford Free School started to operate as a Free School from 1 September 2012 and has 195 pupils
enrolled to date

The School was granted planmng permission on 23 November 2012 and 1ntends to purchase the frechold
of its registered office 1n January 2013




