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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

GOVERNORS' REPORT

FOR THE PERIOD ENDED 31 AUGUST 2011

The Governors present their report and accounts for the period ended 31 August 2011

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Academy's Articles of Association, the Companies Act 2006 and the Statement of
Recommended Practice, "Accounting and Reporting by Chanties”, issued in March 2005

Structure, governance and management

The Academy 18 a company imited by guarantee, incorporated on 12 July 2010 On 1 December 2010 the
company commenced the operation of an Academy school, following the conversion of a Local Authority

controlled school

The Governors, who are alsc the directors for the purpose of company law, and who served during the period

were
A C Cushing

C R Bates

DN Page

Mrs D E Lessiter
J A Smith

Mrs L Edwards

P E Gandy

Mrs N K Bennett
Mrs S G Cottage
Miss S L Richardson
S A Haigh

Mrs C A Edwards
J A Kirkman

D A Pickering

Mrs J A Walker
Mrs J Hilder
Father C Atkinson
Mrs J Joyce

(Appointed 22 November 2010 and resigned 28 September
2011)
(Appointed 22 November 2010)

(Appointed 22 November 2010)
(Appointed 22 November 2010)
{Appointed 22 November 2010)
{Appointed 22 November 2010)
{Appointed 22 November 2010)
{Appointed 22 November 2010)
(Appointed 22 November 2010)
(Appointed 22 November 2010)
(Appointed 22 November 2010)
{(Appointed 19 July 2010)
(Appointed 19 July 2010)
{Appointed 19 July 2010)
{(Appointed 19 July 2010 and resigned 22 November 2010)
{Appointed 13 July 2011)
{Appointed 22 November 2010)

{Appointed 22 November 2010 and resigned 31 August
2011)

The members of the company guarantee to contribute £10 in the event of a winding up and are responsible for

the appointment of Governors

None of the Governors has any beneficial interest in the company




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

Organisational Structure

The structure consists of three senior levels The Board of Directors including the Headteacher, the Senior
Leadership Team and the Leadership Team An aim of the management structure 1s to devolve responsibsiity
and encourage involvement in deciston making at all levels

The Board of Directors 1s responsible for setting general policy, adopting an annual development plan and
budget, monitonng the Academy by the use of budgets and making major decisions about the direction of the
Academy, capital expenditure and senior staff appaintments

The Senior Leadership Team includes the Headteacher, Senior Deputy Head, Deputy Head, Assistant Head,
Business Manager and Finance Manager These leaders control the Academy at an executive level,
implementing policies agreed with the Board of Directors and reporting back to them The Headteacher is
responsible for the authonsation of spending within agreed budgets and the appontment of staff, though
appointment boards for Teachers, Leadership Team and Senior Leadership Team always contain at least one
Director 1n addition to the Headteacher and other Senior Leaders as appropnate Some spending control 18
devolved to members of the Senior Leadership Team and Leadership Team, with mits above which the
Headteacher must countersign

The Leadership Team includes the six members of the Senior Leadership Team, five Year/Joint Phase
Leaders and the ICT Manager These Leaders/Managers are responsible for the day to day operation of the
Academy, In particular organising the teaching, support staff, facilities and students

Equal Opportunities/Racial Equality

The Directors recognise that equal opportunities should be an integral part of good practice within the
workpiace The Academy aims to establish equal opporturity m all areas of s actvihes including creating a
working environment in which the contnbution and needs of all people are fully valued The Academy ams to
facilitate this by following these objectives

o nvolve parents/carers as partners

o provide, provision for meeting pupils' special educational needs, the setting and marking of work
appropnate to the individual need of the child, and where necessary through the development of individual
or group learning programmes

o foster and mamntain inks with all outside agencies, educational support services, secondary and special
schools

o initiate and facilitate staff development programmes concermed with special educational needs

o support recruitment and retention of pupils and staff with disabuities in (ine with the Disability Discnimunation

Act The Academy does this by adapting the physical environment, by making support resources available

and through training and career development

Take specific action to tackle any differences between racial groups in their attainment levels and progress

Create a positive, inclusive approach, based on respect for peoples' differences and show commitment to

challenging and preventing racism and discnimination

Prepare pupils to be full citizens in today’s multi-ethmc society

Make the warkforce as representative as possible of the community the Academy serves

Ensure high staff morale and performance

Make full use of the skills and knowledge of people from different racial groups in the community (for

example, 1n the classroom or as a member of the governing body)

(o 3 w]
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The Governors have assessed the major nsks to which the Academy 1s exposed, and are satisfied that
systems are in place to mitgate expasure to the major nsks




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

Objectives and activities
The pnncipal objective and activity of Boume Abbey Church of England Primary Academy (s to provide
education for pupiis of different abiliies between the ages of 3 and 11 years

Bourne Abbey s a large three form entry Academy which holds an important position as a long established
and highly-regarded educational establishment within the Boumne community It has close links with the Abbey
Church, other local churches, local primary schools, chanty groups, Local Business and the Town Counoil,
organizing events and forums n association with them

As a Church of England Academy pupils are encouraged to stnve for excellence 1n the core subjects, but to
broaden their education, to embrace and develop the concepts of faith and spintuality, of hope and chanty and
to enable them to make more informed decisions later in Iife as broad-minded and knowledgeable world
citizens

The Academy offers extended childcare provision from 7 30am to 6pm from 2 yrs to 11 yrs This takes the
form of a Breakfast Club, Kindergarten, After-Schaol Kids' Club and Holiday Club

The Headteacher i1s a National Leader (NLE) and the Academy 1s deemed a National Support School (NSS)
The Academy works on an improvement agenda with other named prnmary schools which are identified by the
Local Authonty as being in need of additional intensive support

The main objectives of the Academy during the penod ended 31st August 2011 are summansed below

o to ensure every pupll enjoys the same high quality education and that resourcing, tution and care meets
their needs to achieve this

to raise the standard of educational achievement and attainment for all pupils

to improve the effectiveness of the Academy by keeping the cumcylum and organisational structure under
continual review

to provide value for money for the funds expended

to comply with all appropnate statutory and cumculum requirements

to maintain close knks with the local community including other local schools

to conduct the Academy's business in accordance with the highest standards of integnty, probity and
openness

(o3 o]
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Strategies and Activities

The Academy's main strategy is encompassed in its mission statement which 1s "Striving for Excellence -
Canng for All' To this end the activities provided nclude

o being proactive in trying to ensure that all pupiis’ abilities and preferred learming styles are identified with
appropnate learning and teaching strategies employed across all areas of the curnculum

o qualty learning opportunittes for ail puptls to ensure seek high levels of attainment and achievement in the
core subjects and across a broad curncutum, including day/residential visits and many after school sporting,
creative, environmental, scientific and leisure opportunihes

o a programme of Personal, Social and Health Education which includes Behaviour and Discipline
procedures

o ensunng all appropriate Safeguarding Procedures are in place and regularly monitared to ensure maximum
effectiveness

o traming opportunities for all Directors, leaders and staff, especially teaching staff

The Governors have paid due regard to guidance issued by the Chanty Commussion in deciding what activites
the Academy should undertake




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

Achievements and performance

The Academy I1s In its first year of operation and continues to set strategic goals related to achievement,
attainment engagement and provision These goals are monitored closely by the Board of Directors

Endorsement of expertise and outstanding practice at Boune Abbey as a School before 1t converted to
Academy Status and since conversion on December 1st 2010 include,

o Ofsted Reports in November 2007 and February 2010, graded the school as providing 'Outstanding'

education

School included in Ofsted list of ‘Outstanding Prowiders' 2010/11

Section 48 Church Schools Inspection in March 2010 graded the schoo! as outstanding

School granted Academy Status and converted on December 1st 2010

School included in Ofsted report ‘Reading by Six'( 2011) as one of twelve schools identified demonstrating

exemplary practice and cutstanding achievement

School Improvement Partners (SIPs), in the annual reports of July 2007, 2008, 2009 and 2010 and 2011

awarded Boumne Abbey an overall Grade 1 (Local Authonty equivalent of Outstanding Ofsted grade) (See

reports)

o Headteacher in July 2008 was appointed as a National Leader (NLE), and the school as a National
Support School (NSS) for the outstanding leadership at every level within the school and the school's
capacity to lead and influence good practice with other schools identified as needing particular levels of
support This NSS status continues now the school 1s an Academy

o0 00
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The impact of the high quality of teaching and learning, much of which is outstanding (see reports), ensures
that the pupils make very good or better progress throughout the Academy The effective tracking programme
demonstrates the vast majonty of pupils achieve their very challenging end of year targets

The overall pupil cutcomes for 2011 demonstrate a very good and consistent set of results In the Early Years,
end of Key Stage 1 and at end of Key Stage 2 thus maintaining the very high standards of previous years

The pupl outcomes at the end of Key Stage 2 for 2011 in English (Reading-Wnting), Mathematics and Science
represent once again the school attaming within the top 25% (top quartle figures taken from natonal
companson data) The progress from Year 2 to Year 6 is at least good overall and Is outstanding for Reading

To ensure that high standards are maintained and raised further where possible the Academy

o has a comprehensive Academy Improvement Plan based on audit and evaluation of needs

o operates an annual monitonng strategy which includes a full monitoning of teaching and learning throughout
the Academy

o buys In monitoring a visits programme with Local Authonty Adwviser

o undertakes a companson of results from entry to the end of KS1, and to the end of KS2 to assess value
added

o participates in local and national programmes locking at added value through the Key Stages

o undertakes a comprehensive Performance Management programme for all staff
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

Financial review
Key Performance Indicators

o The Academy 1s on a sound financial footing and follows stnct guidelines outlined in its best value
statement and the vision statement for the school (see 'Best Value' documentation) All financial decisions
are based on providing ‘quality provision' and pnontising this to levels of funding avaiable and expected
over a three year forecast

o The Academy keeps a regular overview of its finances and details reports to Directors {see Minutes of
Finance Committee meetings and Budget Statements)

o The Academy has appointed a Director (Vice Chair of Governors), to be the named Responsible Officer
The Responsible Officer meets reguiarly with the Finance Manager and the Headteacher n line with good
practice and Academy regulations

o The Directors who make up the Finance Committee regularly monitor, review and approve budget
statements and plans Director's advice and approval Is always sought for major financial commitments, for
exampte funding for refurbishment of the new Learming Resource Centre

o Key budget allocations and spending decisions are all inked to the Academy Improvement Plan However if
a new mmitiative that will iImprove our school becomes available, it will be reviewed by all members of the
school community, including the financial mplications and either approved or not (for example the plans for
new classroom block/resources centre and kitchen) The Directors have the final approval The school fund
can be used to offset the financial Implications of an initiative and funds raised by the PTFA can also be
allocated There are mini budgets within the budget, for example the Professional Development, Phase
allocations

o The school buys intc LEA Adwisory Service (CfBT), ICT (Nethnc), Education Welfare Officer (EWO),

Education Behaviour Support Service (EBSS) and Special Educational Needs (SEN) services

Directors fully understand what the Academy does well and where 1t could improve They have achieved this
understanding by receving clear information from the Headteacher / Senior Leaders [ Local Authonty and
National sources (n the form of documentation, training, discussions at meetings, and by their own visits to the
Academy As a result, they are informed about what happens n school, how this can be compared and
penchmarked locally and nationally and are able to provide the necessary support and challenge in making
strategically important decisions (See agendas and minutes of meetings)

It 1s the policy of the Academy that unrestncted funds which have not been designated for a specific use
should be maintained at a level equivalent to between three and six month’s expenditure The Governers
consider that reserves at this level will ensure that, In the event of a significant drop in funding, they will be
able to continue the Academy’s current activities while consideration I1s given to ways In which additonal funds
may be raised This level of reserves has been maintained throughout the penod




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

GOVERNORS' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

Plans for the future

Bourne Abbey Church of England Pnmary Academy will continue to stnive and improve levels of achievement
and attanment for all its pupils whilst providing a high quality canng and nurturing educational environment for
all The Academy also deems its work In pursuit of community cohesion to be a core part of its activity

o The Academy aims to provide opportunity to enhance the educational enwironment in the academic year
2011/12 by completing the refurbishment of a spare classroom into new a Learning Resource Centre

o Plans for the commencement of providing hot school meals are nearng frution and this 1s timetabled to
begin in Term 3 (January 2012)

Key Curnculum Priority

In Information and Communication Technology (ICT) review the cumculum and ensure there are more
opporturities in lessons to provide an outstanding experience for all groups of pupils across the full age range

Further pnonties for 2011/2012 include

o Development of a further comprehensive spelling programme ih KS2
o The development of Girls and Boys Career Aspirations especially for Year 5/6
o Achieving the Unicef UK- 'Rights Respecting School Award' {Two year programme)

A comprehensive Academy Improvement Plan has been drawn up based on clear dentification and analysis of
need This has been presented to the Board of Directors and will be monitored throughout the year

Auditors
A resolution proposing that Rawlinsons be reappointed as auditors of the company will be put to the members

On behalf of the board of Governors

[ kol

J A Kirkman
Chair of Governors
Dated IS [ {=eu




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

STATEMENT ON INTERNAL CONTROL

Scope of responsibility

As Governors, we acknowledge we have overall responsibility for ensuning that Bourne Abbey Church of
England Pnmary Academy Limited has an effective and appropnate system of control, financial and otherwise
However such a system is designed to manage rather than eliminate the nsk of faiure to achieve business
objectives, and can provide only reasonable and not absolute assurance against matenal misstatement or loss

The Govemning Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propnety and good financial management
and n accordance with the requirements and responsibilities assigned to it in the funding agreement between
Bourne Abbey Church of England Pnmary Academy Limited and the Secretary of State for Education They
are also responsibte for reporting to the Governing Body any matenal weaknesses or breakdowns in intemal
control

The purpose of the system on internal control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to eliminate all nsk
of failure to achieve policies, ams and objectives, 1t can therefore only provide reasonable and not absolute
assurance of effectiveness The system of intemal control 1s hased on an ongoing process designed to identify
and pnontise the nsks to the achievement of Academy Trust policies, ams and objectives, to evaiuate the
Iikelihood of those nisks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically The system of intemal control has been In place in Bourne Abbey Church of
England Pamary Academy Limited for the penod ended 31 August 2011 and up to the date of approval of the
annual report and financial statements

Capacity to handte risk

The Governing Body has reviewed the key risks to which the Academy Trust 1s exposed together with the
operating, financial and compliance controls that have been implemented to mihgate those nsks The
Governing Body Is of the view that there 1s a formal ongoing process for identifying, evaluating and managing
the Academy Trust's significant nsks that has been in place for the penod ending 31 August 2011 and up to
the date of approval of the annual report and financial statements This process Is regularly reviewed by the
Governing Body

The nsk and control framework

The Academy Trust's system of intemal financial control 18 based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability In particular, it includes

- comprehensive budgeting and monitonng systems with an annual budget and penodic financial reports
which are reviewed and agreed by the Governing Body,

- regular reviews by the Finance and General Purposes Commuttee of reports which indicate financial
performance against the forecasts and of major purchase plans, capital works and expenditure programmes,

- setting targets to measure financiai and other performance,

- dlearly defined purchasing (asset purchase or capttal investment) guidelines,

- delegation of authonty and segregation of duties,

- identification and management of nsks

The Goverming Body has considered the need for a spectfic internal audit function and has decided not to
appont an intemal auditor However, the Governors have appointed D A Pickenng, a Governor, as
Responsible Officer (RO} The RO’s role includes giving advice on financial matters and performing a range
of checks on the Academy Trust's financial systems On a termly basis, the RO reports to the Governing Body
on the operation of the systems of control and on the discharge of the Goveming Body's financial
responsibilites




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

STATEMENT ON INTERNAL CONTROL

The Governors confirm that the RO function has been delivered in line with the YPLA's requirements

Review of effectiveness
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
intemal control Duning the penod in question the review has been informed by

- the work of the Responsibie Officer,

- the work of the external auditor,

- the financial management and govemance self assessment process,

- the work of the executive managers within the Acaderny Trust wha have responsibility for the development
and maimntenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of

intemal control by the Finance and General Purposes Committee and a plan to address weaknesses and
ensure continuous Improvement of the system s in place

—
Approved by order of the members of the Governing Bodyon / \ﬁ / 2t and signed on its bethalf by

e =z

J A Kirkman Mrs C A Edwards
Charr of Governors Accounting Officer




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

STATEMENT OF GOVERNORS' RESPONSIBILITIES

The Governors, who are atso the directors of Bourne Abbey Church of England Prnmary Academy Limited for
the purpose of company law, are responsible for prepanng the Governors' Report and the financial statements
in accordance with the Annual Accounts Requirements issued by the Young People’'s Leaming Agency,
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

Company law requires the Governors to prepare financial statements for each financial year Under company
law the Governors must not approve the financial statements uniess they are satisfied that they give a true and
fair view of the state of affairs of the Academy and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that penod

In prepaning these financial statements, the Governors are required to
- select suitable accounting pohcies and then apply them consistently,
- observe the methods and principles in the Chanties SORP,

- make judgements and estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

- prepare the accounts on the going concemn basis unless It Is inappropnate to presume that the Academy will
continue in operation

The Governors are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any tme the financial position of the Academy and enable them to ensure that the accounts
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of the Academy
and hence for taking reasonable steps for the prevention and detection of fraud and other iregulanties

The Governors are responsible for ensuring that in its conduct and operation the Academy applies financial
and other controls, which conform with the requirements both of propniety and of good financial management
They are also responsible for ensuring grants recewed from the YPLA/DIE have been applhed for the purposes
intended

Approved by order of the members of the Governing Body on { \% %(/ and signed on its behalf by

b

J A Kirkman
Chair of Governors




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

INDEPENDENT AUDITORS' REPORT

TO THE GOVERNORS OF BOURNE ABBEY CHURCH OF ENGLAND PRIMARY
ACADEMY LIMITED

We have audited the accounts of Bourne Abbey Church of England Pnimary Acadermy Limited for the penod
ended 31 August 2011 set out on pages 12 to 35 The financial reporting framework that has been appled in
therr preparation 1s applicable law, Financial Reporting Standard for Smaller Entites (effective Apnl 2008)
United Kingdom Accounting Standards (Umited Kingdom Generally Accepted Accounting Practice applicable
to smaller entities) and the Annual Accounts Direction 2010/11 issued by the Young People's Learning

Agency

This report 1s made solely to the chanty’s trustees, as a body, in accordance with section 43 of the Chanties
Act 1993 and regulations made under section 44 of that Act Our audit work has been undertaken so that we
might state to the chanty's trustees those matters we are required to state to them In an auditors’ report and
for no other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the chantable company and its trustees as a body, for our audit work, for this repart, or for
the opinions we have formed

Respective responsibilities of Governors and auditors

As desenbed in the statement of Governars' responsibiibes, the Governors, who are also the directors of
Bourne Abbey Church of England Primary Academy Limited for the purposes of company law, are responsible
for preparing the Governors' Report and the accounts in accordance with apphicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and for being satisfied that
the accounts give a true and fair view

The Governors have elected for the accounts to be audited in accordance with the Chanties Act 1993 rather
than the Companies Act 2006 Accordingly we have been appointed as auditors under section 43 of the
Chanties Act 1993 and report in accordance with section 44 of that Act

Our responsibility 1s to audit and express an opinion on the accounts In accordance with relevant legal and
reguiatory requirements and Intemational Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board Ethical Standards for Auditors

Basis of audit opinion

We conducted our audit in accordance with intemational Standards on Auditing {UK and lIreland) 1ssued by
the Auditing Practices Board An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the accounts It also includes an assessment of the significant estmates and
judgements made by the Govemors in the preparation of the accounts, and of whether the accounting policies
are appropnate to the Academy's circumstances, consistently applied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order o provide us with sufficient evidence to give reasonable assurance that the accounts are
free from matenal misstatement, whether caused by fraud or other wregulanty or errer In forming our opinion
we also evaluated the overall adequacy of the presentation of information in the accounts

-10-




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

INDEPENDENT AUDITORS' REPORT (CONTINUED)

TO THE GOVERNORS OF BOURNE ABBEY CHURCH OF ENGLAND PRIMARY
ACADEMY LIMITED

Opinion on financial statements

In our opinion

- the accounts give a true and farr view, In accordance with United Kingdom Generally Accepted
Accounting Practice, of the state of affairs of the Academy as at 31 August 2011, and of its incoming
resources and application of resources, including its income and expenditure, for the penod then ended,
and

- the accounts have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

- the accounts have been prepared m accordance with the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the Information given In the Governors' report for the financal penod for which the financial
statements are prepared Is consistent with the financral statements

Opinion on other matters prescribed by the Academy’s funding agreement with the Secretary of State
for Education

In our opinion grants made by the Young People's Leaming Agency have been applied for the purposes
intended

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you If, 1n our opinion

- adequate accounting records have not been kept or returns adequate for our audit have not been
recetved from branches not visited by us, or

- the financial statements are not in agreement with the accounting records and returns, or

- certain disclosures of Governors' remuneration spectfied by law are not made, or

- we have not received all the information and explanations we require for our audit

Mark Jackson FCA, (Senior Statutory Auditor)
for and on hehalf of Rawlinsons

Chartered Accountants
Statutory Auditor
Ruthlyn House

90 Lincoin Road
Peterborough
Cambndgeshire

PE1 2SP

Dated % 120U

-11-




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 AUGUST 2011

Restricted Restricted Total
Unrestricted Designated General Fixed
funds funds funds Asset funds 2011
Notes £ £ £ £ £
Incoming resources from generated funds
Donations and voluntary income 3 42,683 27,044 26,637 - 96,364
Investment income 4 2,692 - - - 2,692
45,375 27,044 26,637 - 99,056
Incoming resources from
chantable actwvities 5 187,399 - 1,625,680 10,621 1,823,700
Pension deficit transferred from
local authonty school 6 - . (105,000) . (105,000)
Total Incoming resources 232,774 27,044 1,547,317 10,621 1,817,756
Resources expended 7
Chantable activities
Core educational operations 61,398 - 1,429,077 3,634 1,494,109
Prowvision of childcare 84,258 - . - 84,258
Total charitable expenditure 145,656 - 1,429,077 3,634 1,578,367
Governance costs - - 31,381 - 31,381
Total resources expended 145,656 - 1,460,458 3,634 1,609,748
Net iIncoming resources
before transfers 87,118 27,044 86,859 6,987 208,008
Gross transfers between funds {4,335) 4,335 {25,819) 25,819 -
Net Incoming resources 82,783 31,379 61,040 32,806 208,008
Other recognised gains and losses
Actuanal loss on defined benefit pension
schemes - - (5,000} - {5,000)
Net income / {(expenditure) for the penod 82,783 31,379 56,040 32,806 203,008
Fund balances at 19 July 2010 - - - - -
Fund balances at 31 August
2011 82,783 31,379 32,806 203,008

56,040

The statement of financial actvites also complies with the requirements for an income and expenditure

account under the Companies Act 2006

-12-




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

BALANCE SHEET
AS AT 31 AUGUST 2011

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and 1n hand

Creditors' amounts falling due within one year
Net current assets

Total assets less current liabilities

Defined benefit pension liability

Net assets

Funds of the Academy:

Restricted funds

Restncted fixed asset fund

Restricted general funds

Other restncted funds
Pension reserve

Unrestncted funds
General fund
Designated funds

Total funds

2011

Notes £ £

13 22,185

3,065
14 45,044
433,981

482,090
15 (187,267)

294,823
317,008
{114,000)

203,008

17 32,806
18

170,040

(114,000)

—_— 56,040

82,783
31,379
114,162

203,008

-13-




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2011

The company Is entitled to the exemption from the audit requrement contained In section 477 of the
Companies Act 2006, for the penod ended 31 August 2011, although an audit has been camed out under
section 43 of the Chanties Act 1993 No member of the company has deposited a notice, pursuant to section
476, requinng an audit of these accounts under the requirements of the Companies Act 2006

The directors acknowledge their responsibiliies for ensunng that the company keeps accounting records
which comply with section 386 of the Act and for preparing accounts which give a true and faur view of the
state of affairs of the company as at the end of the financial year and of its Incoming resources and application
of resources, including its income and expenditure, for the financial year in accordance with the requirements
of sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2008
relating to accounts, so far as applicable to the company

The accounts were approved by the Boardon  / (/ﬂ 21/

Dl

J A Kirkman
Charr of Govemors

Company Registration No 07318714
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

CASH FLOW STATEMENT
FOR THE PERIOD ENDED 31 AUGUST 2011

Notes
Net cash inflow from operating activities 2
Capital income / (expenditure)
Capital grants and income
Payments to acquire tangible fixed assets
Net cash outflow from capital expenditure
Increase in cash 22

10,621

(25,819)

Penod
ended
31 August
2011
£

449179

(15,198)

433,981
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY LIMITED

NOTES TO THE ACCOUNTS
FOR THE PERIOD ENDED 31 AUGUST 2011

14

1.2

13

Accounting policies

Basis of preparation

The accounts have been prepared under the histoncal cost convention In accordance with applicable
United Kingdom Accounting Standards, the Chanty Commussion ‘Statement of Recommended Practice
Accounting and Reporting by Chanties' ('SORP 2005'), the Academies Accounts Direction 1ssued by the
YPLA and the Comparues Act 2006 A summary of the pnncipal accounting polictes, which have been
applied consistently, except where noted, i1s set out below

The Govermnors assess whether the use of going concern 1s appropnate 1€ whether there are any
matenal uncertanties related to events or conditions that may significant doubt on the abiiity of the
company to continue as a going concern The Governors have made this assessment in respect of a
period of one year from the date of approval of the financial statements and consider that the going
concern basis is approprnate

Incoming resources
All incoming resources are recognised when the Academy Trust has entittement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability

Donations are recognised on a receivable basis where there Is certainty of receipt and the amount can
be reliably measured

The value of donated services and gifts i kind provided to the Academy Trust are recognised at their
open market value in the penod in which they are receivable as incoming resources, where the benefit to
the Academy Trust can be reliably measured An equivalent amount s included as expenditure under the
relevant heading in the Statement of Financial Activities, except where the gift in kind was a fixed asset
i which case the amount is included In the appropnate fixed asset category and depreciated over the
useful econarmic life in accordance with the Academy Trust's policies The value of donated tme from
volunteers has not been included in these accounts

Grants are included In the Statement of Financial Activities on a receivable basis The balance of ncome
receved for specific purposes but not expended dunng the perod 1s shown 1n the relevant funds on the
balance sheet Where income 1s received in advance of entitement of receipt its recognition is deferred
and included n creditors as deferred iIncome Where entitlement occurs before income 15 received, the
income s acerued

Other income, Including the hire of facilities, 1s recogmised In the penod it 1s receivable and to the extent
the goods have been provided or on completion of the service

Resources expended

All expenditure 15 recogrised in the penod in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly atinbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of tme spent, and depreciation charges allocated on the portion of the
asset's use Other support costs are allocated based on the spread of staff costs

Costs of generating funds are costs 1ncurred in attracting voluntary income, and those incurred n trading
actvities that raise funds

Chantable activities costs are costs incurred on the Academy Trust's educational operations
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

14

1.5

1.6

Accounting Policies (continued)

Governance costs include the costs attnbutable to the Academy Trust's compliance with constitutional
and statutory requirements, including audit, strategic management and Govemnor's meetings and
reimbursed expenses

All resources expended are inclusive of irecoverable VAT

Tangible fixed assets and depreciation

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carmed at costs, net of
depreciation and any provision for impairment

Where tangible fixed assets have been acquired with the aid of speafic grants, either from the
government or from the pnvate sector, they are included In the Balance Sheet at cost and depreciated
over their expected useful economic ife The refated grants are credited to a restncted fixed asset fund
In the Statement of Financial Activihies and camed forward on the Balance Sheet Depreciation on such
assets 15 charged to the restncted fixed asset fund n the Statement of Financial Activites so as to
reduce the fund over the useful economic life of the related asset on a basis consistent with the Academy
Trust's depreciation policy

Furmiture and equipment transferred into the Academy Trust from the previous local authonty school has
not been valued and introduced into these accounts

Depreciation 1s provided on all tangible fixed assets other than freehold land, at rates calculated to wrte
off the cost of each asset on a straight line basis over its expected useful lives, as follows

Fixtures, fittngs & equipment 3 years straight line

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight ine basis over the
penod of the lease

The land and buildings from which the school operate are leased from the local authonty at il rent A
commercial value of the lease has not been included n these accounts as expenditure or donated
income

Stock
Stock 1s valued at the lower of cost and net realisable value
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

1

1.7

18

1.9

Accounting Poficies {continued)
Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pensions Scheme
(TPS) and the Local Government Pension Scheme (LGPS') These are defined benefit schemes, and
are contracted out of the State Earnings-Related Pension Scheme ('SERPS'), and the assets are held
separately from those of the Academy Trust

The TPS I1s an unfunded scheme and contributions are calculated so as to spread the costs of pensions
over employees' working lives with the Academy Trust in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbutions are determined
by the Government Actuary on the basis of quinguennial valuations using a prospective benefit method
As stated in Note 16, the TPS 1s a multi employer scheme and the Academy Trust Is unable to identfy its
share of the underlying assets and liablities of the scheme on a consistent and reasonable basis The
TPS is therefore treated as a defined contribution scheme and the contnbutions recognised as they are
pad each year

The LGPS Is a funded scheme and the assets are held separately from those of the Academy Trust in
separate trustee administered funds Pension scheme assets are measured at far value and liabilives
are measured on an actuanal basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a high quality corporate bond of equivalent term and currency to the
tabilities The actuanal valuations are obtained at least trennially and are updated at each balance sheet
date The amounts charged to operating surplus are the current service costs and gains and losses on
settlements and curtaiments They are mcluded as part of staff costs Past service costs are recognised
immediately in the Statement of Financial Activities if the benefits have vested If the benefits have not
vested immediately, the costs are recognised over the penod until vesting occurs The expected return
on assets and the interest costs are shown as a net finance amount of other finance costs or credits
adjacent to interest Actuanal gains and losses are recognised immediately in other gains and losses

Accumulated funds

Unresticted ncame funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the Governors

Restncted fixed asset funds are resources which are to be applied to specific capital purposes Imposed
by the Young People's Learning Agency where the asset s acquired or created for a specific purpose

Restncted general funds compnse all other restncted funds received and include grants from the Young
People's Learning Agency

Designated funds are where the Governors have nng fenced unrestricted income for spetific projects

Taxation

The Academy Trust i$ considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the defintion of a chantable company for UK corporation tax purposes
Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gans
received within the categones covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such ncome or gains are applied
exclusively to chantable purposes
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

2 General Annual Grant (GAG)

Total
2011
£
a Resuilts and Carry Forward for the Period
GAG brought forward from previous penod -
GAG allocation for current penod 1,452,895
Total GAG available to spend 1,452,895
Recurrent expenditure from GAG (1,290,141)
Fixed assets purchased from GAG (25,819)
GAG carried forward to next year 136,935
Maximum permitted GAG carry forward at end of current penod (12% of (174,347)
allocation for current penod)
GAG to surrender to YPLA (37,412)
(12% rule breached If result 1s positive) _
{no breach)
b. Use of GAG Brought Forward from Previous Penod for Recurrent Purposes
{Of the amount camed forward each year, a maximum of 2% GAG can be
used for recurrent purposes Any balance, up to a maximum of 12%, can only
be used for capital purposes)
Recurrent expenditure from GAG In current penod 1,290,141
GAG allocation for current perod {1,452,895)
GAG allocation for previous penod x 2% -
GAG bifwd from previous period in excess of 2%, used on recurrent {162,754)
expenditura in current period
(2% rule breached If result 1s positive)
(no breach)
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

3 Donations and voluntary income

Donations and gifts
Transfer from schoo! fund
Funds transferred from Local Authonity school

4  Investment income

Interest receivable

5 Incoming resources from charitable activities

Care educational operations
Provision of childcare

Included within income relating to core educational operations are the following restncted grants

General Annual Grant (GAG)
Other YPLA Grants

Other Government Grants
Qther grants

Living Library grant

Capital grant

Unrestncted Designated Restricted Total
funds funds funds 2011
£ £ £ £

4,550 15,200 26,637 46,387

- 11,844 - 11,844

38,133 - - 38,133
42,683 27,044 26,637 96,364

201

£

2,692
Restncted

Unrestncted Restricted Fixed Asset Total
funds funds funds 2011
£ £ £ £

65,542 1,625,680 10,621 1,701,843
121,857 - - 121,857
187,399 1,625,680 10,621 1,823,700
1,452,895

116,039

42,746

9,000

5,000

10,621

1,636,301
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

6

Pension deficit transferred from local authority school

Deficit transferred on 1 December 2010

Total resources expended

Charitable activities
Core educational operations

Activities undertaken directly
Support costs

Total

Prowision of childcare
Activities undertaken directly

Govemance costs

2011
£
{105,000}
Staff Depreciation Other Total
costs costs 2011
£ £ £ £
F1,1aa,032 3634 144,051 1,335,711'
- . 158392 158392
1,188,032 3634 302,443 1,494,109
76,942 - 7.316 84,258
1,264,974 3634 309,759 1,578,367
. - 31,381 31,381
1,264,974 3634 341,140 1,609,748

Govemnance costs includes payments to the auditors of £6,000 for audit fees
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS {(CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

8  Activities undertaken directly

Other costs relating to core educational operations comprise
Tnps and events

Music tuition

Fundraising expenditure

Uniform costs

Educational supples and services

Technology costs

Furruture and equipment

Staff development and training

Other costs relating to provision of childcare compnise
Kids club expenses
Kindergarten expenses

9  Supportcosts

Restricted funds
Mamntenance of premises
Other occupancy costs
Other supphes and services
Other staff related costs
Donations

2011

48,334
7,934
20
5110
47,823
18,050
14,391
2,389

144,051

3,915
3,401

7,316

2011

19,374
85,223
43121
7,810
2,864

158,392
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

10 Governance costs

11

2011

Other governance costs comprnse
Legal and professional fees 25,092
Audit fees 6,000
Govemor's expenses 289
31,381

Governors' remuneration and expenses

Academies are required to appont the Headteacher and other representatives of the teaching staff as
trustees to the chanty It is, therefore, normal practice in Academies for a small number of therr trustees
to recelve remuneration, In their role as teacher During the penod the total value of such remuneration
paid by the Academy to the Headteacher and other staff representatves who are Governors was
£107.275 They will also receive reimbursement for any expenses they wncur in the course of their duties
as employees of the school  None of those individuals recerved any remuneration in respect of their role
of Governor

Dunng the penod ended 31 August 2011, travel and subsistence expenses totalling £289 were
reimbursed to 2 Govermnors

In accordance with normal commercial practice the Academy has purchased msurance to protect
Govemnors and Officers from claims ansing from negligent acts, errors or oMISSIONS oCCUMng whilst on
Academy business The insurance provides cover up to £1,000,000 on any one clam and the cost for the
perod ended 31 August 2011 1s included within the total iInsurance cost of £20,413

Related party transactions involving Governors are set out in note 25
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

12 Employees

Number of employees
The average monthly number of employees dunng the penod was
2011
Number
Teachers 31
Administration and support 71
Management 2
104
Employment costs 2011
£
Wages and salaries 1,065,863
Social secunty costs 70,550
QOther pension costs 128,561
1,264,974
The number of employees whose equivalent annual remuneration was £60,000 or more were
2011
Number

£80,001 - £90,000 1

The above employee parficipated in the Teachers’ Pensions Scheme During the penod ended 31 August
2011, pension contnbutions for this staff member amounted to £9,279
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

13

14

Tangible fixed assets

Cost
At 19 July 2010
Additions

At 31 August 2011
Depreciation

AL 19 July 2010
Charge for the penod

At 31 August 2011

Net book value
At 31 August 2011

Debtors

Other debtors
Prepayments and accrued mmcome

Fixtures,
fittings &
equipment
£

25819

25,819

3,634

3,634

22,185

2011

23,516
21,528

45,044
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

15 Creditors: amounts falling due within one year 201
£
Trade creditors 17,880
Other creditors 147,919
Accruals 12,615
Deferred income 8,853
187,267

Deferred income relates to amounts paid in advance for the 2011/12 school year for kindergarten places,
kids club places, and schoo! tnp deposits
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

16 Pension and other post-retirement benefit commitments

The Academy's employees belong to two pnncipal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which 1s managed by the Lincoinshire County Council

The total pension cost to the Academy dunng the period ended 31 August 2011 was £124,561 of which
£90,869 relates to the TPS and £33,692 relates to LGPS

Contnbutions amounting to £5,066 were payable to the schemes at 31 August 2011 and are included
within creditors

Teachers Pension Scheme (TPS) )

The TPS is an unfunded defined benefit scheme Contnbutions on a “pay-as-you-go” basis are credited
to the Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset value
1s ascnbed to the scheme for the purpose of determining contribution rates

The pensions cost (s normally assessed no less than every four years in accordance with the adwice of
the Government Actuary The assumptions and other data that have the most significant effect on the
determination of the contnbution levels are as follows

Latest actuanal valuation (under new provisions) 31 March 2004
Actuanal method Praspective benefits
Investment returns per annum 6 § per cent per annum
Salary scale increases per annum 5 0 per cent per annum
Notional value of assets at date of last valuation £162,650 milhon
Proportion of members' accrued benefits covered by the 98 88%

notional value of the assets

Following the implementation of Teacher's Pension (Employers’ Supplementary Contnbutions)
Regulattons 2000, the Government Actuary camed out a further review on the level of employer
contnbutions For the penod from 1 September 2010 to 31 August 2011 the employer contnbution was
14 1 per cent The employee rate was 6 4% for the same penod

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPSi1sa
mult-employer pension scheme The Academy 1s unable to identify its share of the underlying assets and
habiities of the scheme

Accordingly, the Academy has taken advantage of the exemption Iin FRS 17 and has accounted for its
contnbutions to the scheme as If it were a defined-contnbution scheme The Academy has set out above
the information available on the scheme and the imphcations for the Academy in terms of the anticipated
contnbution rates

Local Government Pension Scheme (LGPS)

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-admirustered
funds The total contnbution made for the penod ended 31 August 2011 was £45,069, of which
employers contnbutions totalled £33,692 and employees’ contnbutions totatled £11,377 The agreed
contrbution rates for future years are 17 7% per cent for employers and between 5 5% and 6 5% per
cent for employees
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

16 Pension and other post-retirement benefit commitments

Defined contribution

Contnbutions payable by the company for the penod

Employee benefit obligations

The amounts recognised in the balance sheet are as follows.

Present value of funded obligations
Fair value of plan assets

(continued)

2011

90,869

Defined
benefit
pension plans

2011
£

387,000
(273.000)

114,000
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

16 Pension and other post-retirement benefit commitments

The amounts recognised in the statement of financial activities are as follows:

Included in staff costs within total resources expended
Current service cost
Other amounts

Net pension finance costs included within total resources expended
Interest on cbligation

Total

Actual return on plan assets

Included with other recognised gains and losses:

Actual return less expected return an pension scheme assets
Experience gains and losses ansing on scheme liabilittes

(continued)

Defined
benefit
pension plans

20M
£

35,000
{12,000)

23,000

15,000
15,000

38,000

{10,000)

Defined
benefit
pension plans

2011
£

(10,000)
5,000

(5,000)
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

16 Pension and other post-retirement benefit commitments (continued)

Changes in the present value of the defined benefit obligation are as follows:

Defined
benefit
pension plans

2011
£
Opening defined benefit obligation 331,000
Current service cost 35,000
Interest cost 15,000
Contributions by scheme participants 11,000
Actuanal losses (gains) {5,000}
Total 387,000
Changes in fair value of plan assets are as follows:
Defined
benefit
pension plans
2011
£
Opening fair value of plan assets 226,000
Actuanal gains (10,000)
Contnbutions by employer 34,000
Contnbutions from scheme participants 11,000
Expected return on employer assets 12,000
273,000
The major categories of plan assets as a percentage of total plan assets are as
follows.
2011
%
Equities 72 89%
Bonds 1392%
Property 12 09%

Other asseis 110%
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY

LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

16 Pension and other post-retirement benefit commitments

Principal actuarial assumptions at the balance sheet date (expressed as weighted
averages):

Discount rate at 31 August 2011
Future salary increases
Future pension Increases

Mortalty rates
The average future life expectancies at age 65 are summansed below

Current pensioners
Males

Females

Future pensioners
Males

Females

Amounts for the current and previous four periods are as follows:
Defined benefit pension plans

2011

£

Defined benefit obligation {387,000)
Plan assets 273,000
Surplus/{deficit) {114,000}
Experience adjustments on pian liabiities 5000
Expenence adjustments on plan assets (10,000}

{continued)

2011
%

540
490
260

2011
years

21
23

24
26
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BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

17 Restricted Fixed Asset Fund
Movement in funds
Incoming Resources Transfers Balance at 31

resourcas expanded August 2011

£ £ £ £
Devolved capital funding grant 10,621 - - 10,621
Capital expenditure from GAG - (3,634) 25,819 22,185
10,621 (3.634) 25,819 32,806

The devolved capital formula grant has to be spent on capital expenditure within 3 years of allocation

The capttal expenditure from GAG represents the net book value of fixed assets expended from the
General Annual Grant

18 Restricted funds

The income funds of the chanty include restricted funds comprising the following unexpended balances of
danations and grants held on trust for specific purposes

Movement In funds
Incoming Resources Transfers Investments Balance at 31

resources expended gains/losses August 2011
£ £ £ £ £
General Annual Grant (GAG) 1,452,895 (1,290,141) (25,819) - 136,935
Other YPLA / DfE grants 116,039 (106,154) - - 9,885
Other Government grants 42,746 (41,526) - - 1,220
Resource room fund 22,000 - - - 22,000
Other funds 18,837 {18,637} - - -
Pension reserve {105,000) (4,000) - (5,000} (114,000)
1,547,317 (1,460,458) (25,819) (5.000) 56,040

The restncted grant income in the year all relates to the prowision of education for the children of the
Academy with the exception of the Resource Room fund, which has been donated to improve the existing
resource room provision

-32-




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

19

20

Designated funds

The income funds of the chanty include the following designated funds which have been set aside out of
unrestncted funds by the trustees for specific purposes

Movement in funds
Incoming Resources Transfers Balance at 31

resources expended August 2011
£ £ £ £
Manning Road development funding 15,200 - - 15,200
Schoal fund 11,844 - 4,335 16,179
27,044 - 4,335 31,379

The Governors have designated £15,200 of funds donated to be spent on the development of the
Manrung Road site

The previous school fund balances have been transferred into the Academy and are designated by the
Governors for use In a vanety of different areas

Analysis of net assets between funds

Unrestricted Desighated Restncted  Restricted Total
funds funds funds fixed asset
funds
£ £ £ £ £
Fund balances at 31 August
2011 are represented by
Tangible fixed assets - - - 22,185 22,185
Current assets 90,946 37,633 342,890 10,621 482,090
Creditors amounts faling due
within one year (8,163) {6,254) {172,850) - {187,267)
Defined benefit pension liability - - (114,000) - (114,000}
82,783 31,379 56,040 32,806 203,008
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LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

21

22

23

24

Net cash inflow from operating activities

Reconciliation to changes in resources

Changes in resources before revaluations

Pension deficit transferred from local authonty school

Net endowment fund iIncome

Depreciation of tangible fixed assets

Difference between pension charge and cash contnibutions
Increasef(decrease) in stocks

increase in debtors
Increase In creditors

Reconciliation of net cash flow to movement in net funds

Increase in cash
Net funds at 19 July 2010

Net funds at 31 August 2011

Analysis of net cash balances

Cash at bank and in hand

Members' Liability

2011

208,008
105,000
{(10,621)
3,634
4,000
(3,065)
(45,044)
187,267

449,179

2011
£

433,981

433,981

Cash flow Non-cash At 31 August
changes 2011
£ £ £
433,981 - 433,981
433,981 - 433,981

Each mermnber of the chantable company undertakes to contnbute to the assets of the company in the
event of it being wound up while he/fshe Is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilihes contracted

before he/she ceases to be a member




BOURNE ABBEY CHURCH OF ENGLAND PRIMARY ACADEMY
LIMITED

NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2011

25 Related parties

Owing to the nature of the Academy's operations and the composition of the board of Governors being
drawn from local public and pnivate sector orgarusations, it 1s inevitable that transactions will take place
with organisations in which a member of the board of Governors rmay have an mterest All transactions
involving such orgamisations are conducted at arm's length and In accordance with the Academy's
financial regulations and normal procurement procedures

During the penod £8,620 was paid to Duncan A Pickenng Solicitors, a business in which D A Pickenng, a
Governor, Is the proprietor, for solicitor services for the conversion of the school into an Academy There
were no amounts outstanding at 31 August 2011

Some of the Governors have children who are pupls at the Academy, consequently there will be
transactions between those Governors and the Academy in respect of their children's education These
are on the same basis as other pupils at the Academy
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