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Shawbrook Group Limited
Balance Sheet and related notes as al 18 March 2015

Statement of Directors’ responsibilities In respect of the balance sheet

The Directors are responsible for preparing the balance sheet and related notes in accordance with applicable law and
regulations The Directors have elected to prepare the balance sheet and related notes In accordance with IFRSs as adopted by
the EU and applicable law

Under company law the Directors must nol approve the balance sheet and refated notes unless they are satislled that they give a
true and falr view of the state of affairs of the Company at that date In preparing the balance sheet and related notes, the
Directoss are required to

+

setect suttable accounting policles and then apply them conslstently,
make judgements and estimates that are reasonable and prudent,
state whether they have been prepared in accordznce with IFRSs as adopted by the EU, and

prepare the balance sheet on the going concern basis unless it is inappropriate to presume that the Company will
continue in business

The Directors are respensible for keeping adequate accounting records that are sufficient to show and explain the Company's
transactlons and disclose with reasonable accuracy at any time the financial position of the Company and enable them to ensure
that the balance sheet and related notes comply with the Companies Act 2006 They have general responsibility for taking such
steps as are reasonably open to them to safeguard the assets of the Company and to prevent and detect fraud and other
irregularities.

This report was approved by the Board and signed on Its behalf by.

A,
(lr,,,l/

Thomas Wood

Oirector

20 March 2015
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Shawbrook Group Limied
Balance Sheet and related noles as at 19 March 2015

Independent Auditor’s Report to Shawbrook Group Limited for the purposes of section 92 (1) {b) and {¢) of the
Companles Act 2006

We have audited the balance sheet and related notes of Shawbrook Group Limited as at 19 March 2015 set out on pages 5 to 12
The financlal reporting framewark that has heen applied in thew preparation is applicable law and International financlal
Reporting Standards (IFRSs) as adopted by the EU

This report 1s made solely to the company In accordance with section 93 {1) (b} and {c) of the Companies Act 2006 Our work has
been undertaken so that we, as the company’s auditor, might state to the company those matters we are required to state 1o #t
in a repart under section 52 (1) {b) and (c) of that Act and for no other purpose To the fullest extent pesmitted by law, we do not
accept of assume responsibifity te anyone other than the company for our work under section 92 [1) {b) and {c) of that Act, for
this report, or for the opinions we have formed

Respective responsibllities of directors and auditor
The directors’ responsionines for preparing the baiance sheet and related notes are set out on page 3.
Our responsibility is to

{a} Audit the balance sheet in accordance with applicable faw and International Standards on Auditing {UX and Ireland) Those
standards require us to comply with the Auditing Practices Board’s Ethical Standards for Auditors An audit Involves obtalning
evidence about the amounts and disclosures in the balance sheet and related notes sufficient to give reasonable assurance
that the balance sheet and related notes are free from material misstatement, whether caused by fraud or error This
Includes an assessment of whether the accounting policies are appropriate to the company’s circumstances and have been
consistently appled and adequalely disclosed, the reasonablenass of signiftcant aceounting estimates made by the directars,
and the overall presentation of the balance sheet and related notes

{n addition, we read all the financial and nen-financial Information in the accounts to identify matenal inconsistencies with
the audited balance sheet and related notes and to identify any Information that is apparently maternally incorrect based on,
or materally Inconsistent with, the knowledge acquired by us in the course of performing the audit If we become aware of
any apparent materal misstatements or Inconsistencies we consider the implications for our report

Having carried out this audit, we then report on whether the balance sheet has bean properly prepared in accordance with
the provisions of the Companles Act 2006 that would have applied if it had been prepared for a financial year of the
company, with such modificatrons as are necessary by reason of that fact

{b) Form an independent opinion concerning the relationship between the company's net assets and Its called-up share capital
and undistributable reserves at the balance sheet date
Opinlon concerning the preparation of the balance sheet and related notes

In our opinion, the balance sheet and related notes as at 19 March 2015 have been properly prepared in accordance with the
provisions of the Campanies Act 2006 which would have applied had the balance sheet and related notes been prepared for a
financlal year of the company

Statement on net assets

In our oplrion, al 19 March 2015 the amount of the company’s net assets (within the meaning given 1o that expression by section
831(2) of the Companies act 2006) was not less than the aggregate of its called-up share capltal and undistributable reserves

Simen Clark (Senlor Statutory Auditor)
for and on behalf of KPMG LLP, Statutory Auditor
Chortered Accountants
15 Canada Square, Londan, E14 5GL

20 March 2015
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Shawbrock Group Limited

Balance Sheel and related notes as at 19 March 2015

Balance Sheet

Assets

Loans and advances to banks
Investment in subsidlaries
Debtors and prepayments
Total assets

Liabilities

Accruals and other credilors
Total {labllitles

Net Assets

Egulty

Share capital

Share premuurn account
Retained earnings
Total equity

Total equity and llabllitles

The notes on pages 6 to 12 are an Integral part of this balance sheet

Note

19 March
2015
£000

1
186,000

3,768
189,769

2,679
2,679

187,090

185,257
1,293
540
187,080

189,769

31 December
014
£'000

190
186,000

186,190

186,183

185,257
1,293
{367)

186,183

186,190

The balance sheet and related notes were approved by the Board of Directors on 20 March 2015 and were signed on its behalf

by

/IFlLl‘V

Thomas Wood
Director
Company number 07240248

Page 5




Shawbrook Group Limited
Balance Sheet and related notes as at 19 March 2015

Notes to the Accounts
1. Basis of preparation

1 1 Reporting entity

Shawbrook Group Limited is domiciled 1 the UK The Company’s registered office 1s at Lutea House, Warley Hill Business Park,
Brentwood, Essex, CM13 3BE

1 2 Basis of accounting

The balance sheet and related notes have been prepared on a historical cost basis and In accordance with International Financial
Reporting Standards {IFRS) as adopted by the EU The balance sheet and related notes are drawn up in accordance with the
Compantes Act 2006

1 3 Functional and precentote - currency
The balance sheet and related notes are presented in Pounds Sterilng, which 1s the Company’s functional currency
1.4 Going concern

The balance sheet and related notes have been prepared on a going concern basis In accordance with International Fiancial
Reporting Standards {“WFRS”) as adopted by the EU and with those parts of the Companies Act 2006 applicable to companles
reporting under [FRS

The Directors have reviewed the strategic plan which shows the financial positlon, cash flow, hquidity and capital forecasts for the
Company The Directors are confident that they show that the Company will have sufficient resources to meet Its llabilitles as they
fall due and believe that It remains appropriate {o prepare the balance sheet and related nates on a going concern basis

1 5 Dividends
Dmdend income 15 recognised when the right to receive payment Is established
1 6 Share based payment transactions

Where the Company engages [h share based payment transactians In respect of services recelved from certain of the employees of
its substdiary, Shawbrook Bank Limited, these are accounted for as equity settled share based payments In accordance with IFRS 2.
The equity fs In the B and € Ordinary Shares

The grant date fair value of a share based payment transaction is recognised as an employee expense, with a carresponding
increase in equity over the perlod that the employees become unconditionally entitled to the awards In the absence of market
prices, the falr value of the equity at tha date of the acqulsition is estrmated using an appropriate valuation technique

The amount recognised as an expense in the income Statement Is based on amortising the grant date falr value at a constant rate
to the vesting date.

1 7 Subsidiaties

Subsidrares are entities controlled by the Company The balance sheet and related notes of subsidiarles are not included
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Shawbrock Group Limited

Balance Sheet and related notas as at 19 March 2015

%

2. Employee share-based payment transactions

0On 31 January 2011, the Incentive Share scheme was introduced for directors and senior employees of Shawbrook Bank Limited
Al shares were issued at a price of £1 per share, as were any share buy backs Holders are enttled to recewve a return on the
shares acquired in the event of a prescribed exit event of the A shareholders The Incentive Share scheme Is governed by the
Company's Articles of Association and |s deemed by Management to be an equity setiled scheme and has been accounted for as
such in the financial statements Participants have to remain in employment or be deemed as a good leaver to continue to quallfy

for the scheme

Datail of shares Issued are shown In the table below.,

At 1 January
Granted
Forfeited

At 31 December

The average fair value of shares issued was £nll (2014 £5 15) The fair values of the shares at the date of grant were valued using
the Black-Scholes valuation mode! The assumptlons used are as follows

Expected valatiity
Risk free rate
Dividend yield
Expected fife

Although the Black-Scholes equation assumes predictable constant volatility, this is not observed in real markets In order to
estimate the annuallsed volatillty we have assessed the past standard deviation of the stock price of comparable quoted banks

over varlous time frames

Periad to
19 March Year
2015 2014
No. of shares No of shares
106,381 94,630
- 19,750
- (7,999)
106,381 106,381

19 March Year
2015 2014
209 20%
0.4% 0 4%

0% 0%

1-2 yaars 1-2 years
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Shawbrook Group Limited

Balance Sheet and related notes as at 19 March 2015

3. Subsidiary companies

The Company has the followlng subsidiary companies

Shawbroak Bank Limlted
and its subsldiaries
Shawbrook Bulldings and Protection Limited

Link L oans Umited
Centric Group Holdings Limited
and lts subsidlarles
Centric Group Finance 2 Limited
Centric Group Finance Limited
and its subsidianes
Centric Commercial Finance Limited
Resource Partners SPV Limited
Centric SPV 1 Limited
Centric SPV 2 Limited
Singers Corporate Asset Finance Limited
Coachlease Limited
East Anglian Finance United*
Hermes Group Limited
Singer and Friedlander Commercial Finance Limited
Singers Healthcare Finance Limited
and its subsidiary
SAF Funding Limited
Singers Asset FInance Holdings Limited
Singer and Friedlander Finance Limited
Apple Holdco Limited
and s subsidiary
Apple Acqulsition Limited
and 1ts subsldlary
Ascot Funding Limited
Money2lmprove Limited

Country of
Incorporation

England & Wales

England & Wales

England & Wales
England & Wales

England & Wales
England & wales

England & Wales
England & Wales
Engiand & Wales
England & Wales
England & Wales
England & Wales
England & Wales
England & Wales

Scotland
England & Wales

England & Wales
England & Wales
England & wales
England & Wales

England & Wales

England & Wales
Engiand & Wales

* East Anglian Finance Limited was sold on 18 February 2015

Class of
shares
held

Ordinary

Ordinary

Ordinary
Ordinary

Ordinary
Ordinary

Ordinary
Ordinary
Ordinary
Qrdinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordinary
Ordnary

Ordinary
Ordinary
COrdinary
Ordinary

Crdinary

Ordinary
Ordinary

Ownership
100%

100%

100%
100%

100%
100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%
100%
1Q0%
100%

100%

100%
100%

Princlpal activity

Banking

FCA authorised

ntroducer of insurance

Non-trading
Non-trading

Dormant
Non-trading

Non-trading
Non-trading
Non-trading
Dormant
Non-trading
Dormant
Dormant
Dormant
Dormant
Non-trading

In Liguidation
in Liquidatlon
In Liquidation
In Liguldatlon

In Ligudation

in Liquidation
In Liquidation
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Shawbrook Group Limited

Balance Sheet and related notes as at 18 March 2015

Subsidiaries (continued)

Investment in subsidiaries

Brought forward

Acquisitlon of share capital in Shawbrook Bank Limited
Capitat contribution

Carried forward

4. Debtors and prepayments

Amounts due from group companies
Prepayments

Other debtors

Total debtors and prepayments

5. Accruals and other creditors

Accruals

Amocunts due to group companies
Other creditors

Total accruals and ather creditors

Note

Note

19 March
2015
£000

186,000

186,000

19 Mmarch
2015
£'000

3,377
389

2
3,768

15 March
2015
£'000

2,678

1
2,679

31 December
014
£°000

138,828
47,112
60
186,000

31 December
2014
£'000

31 December
2014
£'000

Il

S =
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Shawbrook Group Limited
Balance Sheet and related notes as at 19 March 2015

6 Share capital

Ordinary shares of £1 each: Authorised and Issued

Class A
No.
At 31 December 2014 185,147,511
At 19 March 2015 185,147,511
Ordinary shares of £1 each. Authorised, Issued and fully paid
CTiass A
No
At 31 December 2014 185,147,511
At 19 March 2015 185,147,511
Ordinary shares of £1 each: Authorlsed, issued and not fully paid
Class A
No.
Al 31 December 2014 -
At 19 March 2015 -
Class A
No
On Issue at 1 january 2014 137,851,021
Issued 47,296,430
On Issua at 31 December 2014 and 13 March 2015 185,147,511

Class B
Nao,

100,000

100,000

Ciass B
No

99,181

99,181

Class B
No.

B19

Bl19

Class B
No

100,000

100,000

Class €
No.

10,000

10,000

Class C
No.

7,200

7,200

Class ¢
No.

2,800

2,800

Class ¢
No.

10,000

10,000

Total
No.

185,257,511

185,257,511

Total
No.,

185,253,892

185,253,892

Total
No,

3,619

3,619

Total
No.

120,194,021
47,296,490
185,257,511

The holders of the A Ordinary shares are entitled to one vote per share The holders of 8 and C Ordinary shares are not entitled to
vote The B and C Ordinary shares converl to A OrdInary shares In the event of an exit by the majority Class A shareholder
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Shawbrook Group Limited
Balance Sheet and related notes as al 19 March 20158

7. Reconclliation of movement In shareholders’ funds

Balance at 1 January 2014

Profit for the year

Shares Issued durlng the year

Premium on shares Issued during the year
Share hased payment

Balance at 31 December 2014

Balance at 1 lanuary 2015
Profit for the period
Balance at 19 March 2015

Share
Capltal
£000

137,261

47,296

185,257

Share
Capltal

£000

185,257

185,257

Share
Premium
£000

1,293

1,293

Share
Premium

£'e00

1,293

1,293

Retained
Earnings
£'000

(611)
184

60
(367)

Retained
Earnings
£'000

(367}
907
540

Total

Equity
£'000

137,350
184
47,296
1,293
60
186,183

Total
Equity
£'000

186,183
907
137,090
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Shawbrook Group Limited
Balance Sheet and related notes as at 19 March 2615

8. Related party transactions

Related parties of the Company include key Management persannel, close famify members of key Management personnel and
entities which are controlled, jointly controlled or significantly influenced, or for which significant voting power is held, by key
Management perscnnel or their close family members Key Management personne! are defined as the Directars

Transactions with group companies

Period to
19 March . Year
2015 2014
£'000 £'000
Brought forward (6) {ag1})
Dwidend from enbsidiary 4,000 .
Costs pard by subsidiary {340} {535)
Transfer of funds (277) 1,411
Other - (1)
Carrled forward 3,377 (6)

Shawbrook Group Limited is an investment company of Pollen Street Capital mited

On 18 February 2015, the Shawbrook 8ank Limlted sold its entire shareholding In East Anglian Finance Limited to Pollen Streat
Capital Limited for £15k

9, Ultimate parent company

No single entity or Individual has a controlling interest in the Company The largest company in which the results of the Group are
consolidated is that headed by Shawbrook Group Limited {formerly called Laidlaw Acquisitions Umited), Incorporated In England
and Wales
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