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Purpose of report

The Administrators are pleased to present their Proposals and Report pursuant to Paragraph 49,
Schedule B1 to the Insolvency Act 1986 and other relevant legislation.

This proposal has been prepared solely to comply with the statutory requirements of Paragraph 49,
Schedule B1 to the Insolvency Act 1986. It has not been prepared for use in respect of any other
purpose, or to inform any investment decision in relation to any debt or financial interest in the
Company. Any estimated outcomes for creditors are illustrative and may be subject to significant
change. Neither the Administrators nor RSM Restructuring Advisory LLP accept any liability whatsoever
arising as a result of any decision or action taken or refrained from as a result of information contained
in this proposal.

Events leading up to the administration

Brief background

The founder and sole director of the Company, Nick Hussey, has provided details of the Company
history, which is included at Appendix A1.

Company’s trading history
Relevant extracts from the Company's Management Accounis are also summarised in Appendix A1.
Statement of affairs

The estimated Statement of Affairs as at the date of appointment is shown at Appendix B. This
document is based upon the records of the Campany and has been provided by the director of the
Company.

The values at which creditors’ claims are stated in the Statement of Affairs are, as is required by
legisiation, those which are reflected in books and records of the Company. It is our view that the
position appears relatively accurate based on our knowledge to date. in addition, certain claims may be
subject to reduction in respect of mitigation, set-off or retention of title (for example, the
warehouseman’s lien as described at Section 5).

The agreement of creditors’ claims by the Administrators (or any subsequently appointed Liguidator) is
a separate matter and will be dealt with as appropriate in due course, initially by reference to the proofs
of debt lodged in the proceedings by creditors themselves.

In the event that it proves necessary, the Administrators wiil take legal advice where there is uncertainty
as to the rights of a particular creditor to claim against the Company or where there is uncertainty as to
the quantum of a material claim.

Given that the asset realisation process is on-going and due to the uncertainty around the exact sums
to be realised for certain assets, it was deemed appropriate to list the ‘Estimated to Realise’ figures for
particular assets as ‘unknowry.

Section 5 of this Report provides details around the realisation of the assets lisied on the Statement of
Affairs. See section 6 of this Report in relation to the agreement of the creditors’ claims.

Statement of Concurrence

A Statement of Concurrence has not been soughi as the Statement of Affairs was provided by the sole
director of the Company.

Order Limiting Disclosure

A Court order limiting the disclosure of the Statement of Affairs has not been sought.

Purpose of the administration

Paragraph 3 of Schedule B1 to the Insolvency Act 1986 {(as amended} sets out the purposes of an
Administration. The Administrators’ must perform their functions with the objective of either:

(a) rescuing the Company as a going concern; or
{b) achieving a better resuit for the Company’s creditors as a whole than would be likely if the
Company were wound up {withoul first being in Administration); or
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{c} realising property in order to make a distribution to one or more secured or preferential
creditors.

It has not been possible to achieve objective (a) (i.e. rescuing the Company as a going concern} due to
the insolvent position of the Company.

The Administrators were hopeful of achieving objective (b) ‘achieving a better result for the Company's
creditors as a whole than would be likely if the Company were wound-up (without first being in
Administration) but, based on the latest estimate of asset realisations, there is unlikely to be sufficient
funds to allow a distribution the unsecured creditors.

The Administrators’ are therefore aiming to achieve objective (c), ‘reaiising property in order to make a
distribution to one or more secured or preferential creditors’. The preferential claims are due in priority
to the floating aspect of the secured lender’'s charge, and it is anticipaied they will be settled in full. A
distribution to the secured creditor is dependent on the leve! of realisations.

Strategy

RSM Restructuring Advisary LLP (“RSM") was first introduced to the Company by its solicitors, Stevens
& Balton LLP, on 26 Aprit 2017.

RSM was formally engaged by the Company on 4 May 2017 to explore whether a sale of the Company
and/or its business and assets could be achieved on a going concern basis and to provide advice to the
Company around its options given its financial position.

On 5 May 2017, the director took steps to place the Company into Administration by filing a Notice of
Intention to Appoint Administrators at Court.

At this time, the primary focus was to canvass a wide range of potentially interested parties with a view
{o securing a going concern sale and, thereby, to maximise returns for the Company's creditors. On 8
May 2017, a marketing ‘Teaser was issued to a large list of contacts which had been provided by the
Company and also to a large database of potentially interested parties held by RSM.

Those who reverted to express an interest in the Vulpine opportunity were invited to sign a non-
disclosure agreement. On receipt of a signed agreement, a pack of information was provided and follow
up discussions were held to assess interest and, ultimately, to invite offers.

it soon became apparent, through the discussions with interesied parties that the Company's financial
commitments and the impending working capital requirement for stock would lead o a lack of interest in
an acquisition of the share capital of the Company.

It therefore also became apparent that the most likely cutcome would be that a purchaser would prefer
to acquire the business and assets af the Company from the appointed Administrators. This transpired
with a sale of the Company's business and assets having been completed on 26 May 2017.

Please see section 5 'Realisation of assets / Sale of Business’ for additional information around the sale
process.

] Conduct of the administration

The costs incurred to date and those expected to be incurred in dealing with the matters below are set
out in detail at Section 12.

Realisation of Assets / Sale of Business

With the Notice of Intention to Appoint Administrators having been filed on 5 May 2017, a wide range of
interested parties were approached in the w/c 8 May 2017. A number of other interested parties, such
as Vulpine customers and shareholders, also made contact with RSM to discuss the opportunity.

Assuming that the Company would not be acquired, the assets availabie for sale were essentially the
stock (Book Value ¢.£250k), a small amount of IT assets and the intellectual property {such as the
Vulpine website and the trademarks/brands).

The level of interest was initially very strong with over 60 parties signing a nan-disclosure agreement
and reviewing the initial information. A significant amount of time was spent communicating with the
interested parties and providing additiona! information throughout the wic 8 May 2017. The discussions
continued inte the following week and for a few days after the Administrators were eventually appointed
on 16 May 2017.
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On appointment, the Administrators placed a notice on the Vulpine website urging any interested parties
to make contact as a matter of urgency. New interested parties continued to come forwards on a daily
basfs and priority was given to servicing the enquiries to assess interest.

With the intention of preserving the business where possible, the Company's nine employees were not
made redundant on appecintment of the Administrators. It was ultimately hoped that the employees
would transfer to a purchaser as this would mitigate the employee claims made in the Administration.

The discussions became more focussed throughout the wic 15 May 2017 with the vast majority of
enquiries having fallen away. The director, Nick Hussey, assisted the Administrators by providing
relevant information and also by holding discussions, upon request, with interested parties.

Around the time of the Administrators’ appointment on 16 May 2017, discussions were ongoing with
10/15 parties all of whom claimed to be very serious about the opportunity. A deadline of Noon on 18
May was stipulated anc a number of the parties intimated that they would be making offers for the
business and assets which would be in the region of £200k - £400k.

in practice, however, interest in the above price range did not transpire. A handful of sub-£50k offers
were received and a few offers were closer to or slightly in excess of £100k. The Administrators
therefore reverted to the most serious of the bidders to negotiate where possible and to encourage
increases in offer price.

The Administrators were in the process of preparing Heads of Terms and accepting an offer from a
leading interested party on 22 May 2017, however, the offer was reduced substantially before the terms
were even issued. The Administrators then reverted to the two closest under-bidders to invite improved
offers.

A bid was accepted from the eventual purchaser on 23 May 2017. The deal was concluded on 26 May
2017 with the interim period having been spent negotiating the precise terms of the deal and the sale
contract.

The headline terms of the sale were as follows;
o Purchaser - WILCHAP 564 Limited (a company formed by Mango Bikes).

+ Assets Sold — Stock, physical and IT assets, Intellectual Property (inc Vulpine website) and
customer database.

* Initial Consideration {paid on completion) - £70,000

« Deferred Consideration — The Purchaser is to share the stock sale proceeds with the
Administrators on the following basis;

v« The first £30k realised to be paid to the Administrators
«  Stock sale proceeds between £30,001 and £90,000 to be retained by the Purchaser

«  Stock sale proceeds between £90,001 and £300,000 are to be shared with the
Administrators on a 50:50 basis

An additional benefit of the sale was that the Transfer of Undertaking Protection of Employees
Regulations {' TUPE’) applied meaning that the employment contracts of the employees transferred to
the Purchaser on completion. This has the effect of passing the Company's employee abligations onto
the Purchaser and removing significant preferential and unsecured employee ciaims from the
Administration.

Legal advice was provided to the Administrators by Stevens & Bolton LLP. Lambert Smith Hampton
{'LSH") was instructed by the Administrators to value certain physical and IT assets.

There are no known residual assets to be sold.
Connected party transactions

The Administrators can confirm that, to the best of their knowledge, no assets were sold to a party
connected to the Company.

Case specific Matters
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Warehouseman’'s Lien

At the time of entering into Administration, a debt in the region of £56,000 (inclusive of VAT) was owed
to the Company's fulfiment/warehouse provider. Given the unpaid debt, the provider sought to rely on a
lien in the agreement which they claimed would give them the right to withhold the Company’s stock in
lieu of the sums owed. This caused a significant problem as it would not be possible for the
Administrators 10 secure a sale of the business and assets without giving a purchaser access to the
stock it had paid for.

It was necessary for the Administrators to take legal advice arqaund the lien and the warehcuseman's
rights to sell the stock. Following this advice negotiations took piace with the provider.

An agreement was eventually reached whereby an initial amount of £35,000 (inclusive of VAT) was paid
to the provider from the Administration estate. Further sums will be paid depending on the level of
Deferred Consideration received.

Employee Matters

In addition to the above, lime was ajso spent by the Administrators and their staff in meeting with and
regularly corresponding with the Company’s employees. The employees were not made redundant by
the Administrators as described above but it was necessary to keep the employees updated around the
sale attempts and the likefy outcome for them, it was also necessary for us o meet and speak with
employees to collate information pertinent to the sale and to obtain other Company records and
information.

Shareholder communication

The Company has in excess of 600 individual shareholders. Before and after being appointed, the
Administrators were inundated with calls and emails from the Shareholders who wished to know how
the Administration wouid affect their investments. The Administrators sought to minimise the time-costs
incurred in communicating with the shareholiders but, nonetheless, it was necessary to respond to
enquiries. The Administrators duly wrote to all Shareholders on 30 May 2017 to confirm the
appointment and to advise on next steps.

Administration and planning

in addition to the matters already described, it has been necessary for the Administrators and their staff
fo fulfil a number of Statutory and administrative functions in relation to the Company and the
Administration. These include dealing with matters such as;

Collating Company information, including a review of the pre-appeintment VAT position;

Issuing statutory notices including notices 1o the creditors;

Handling queries, claims and correspondence from creditors;

Shareholder communication;

Discussions and correspondence with key creditors, including Lien creditors;

Strategic discussions regarding the Administration;

Discussions with legal advisors regarding the sale and other matters pertinent to the

Administration;

File reviews and generai compliance;

+ Requesting the Statement of Affairs;

« Discussions with LSH in connection with the valuation of certain physical assets and visiting the
Company's Wandsworth office; and

s Preparation of the Adminisiraters’ Proposals.

.

Potential Claim for Compensation for Mis-selling of Interest Rate Hedging Product

As you may be aware, a settlement agreement was recently reached between the Financial Conduct
Authority ('FCA’) and certain major banks in relation to the sale of interest rate hedging products.

We have received confirmation that the Company had at ne time entered into any such hedging
arrangements.

] Creditors’ claims and dividend prospects

The agreement of creditors’ claims by the Administrators (or any subsequently appointed Supervisor or

RSM UK 6



Liquidator) is a separate matter and will be deait with as appropriate in due course, initially by reference
1o the proofs of debt lodged in the proceedings by creditors themseives.

Dividend prospects and projected returns to creditors, where known, are delailed in Appendix A,
including any amount under the prescribed part. Please note that these are indicative only and shouid
not be used as the sole or principal basis for any bad debt provision or other purposes. They may be
subject fo revision and additional costs.

Secured Creditors

At the time of filing the Notice of Intention to Appoint Administrators (‘the Notice’), the Company's
register detailed two secured creditors. We are aware, however, that one of the two does not have a
debt leaving HSBC Bank Plc as the sole secured creditor.

HSRBC holds a fixed and floating charge covering all the property or undertakings of the Company.

HSRBC have confirmed they are owed £96,882. The majority of this debt is the result of a stock
purchasing facility provided to the Company.

The Administrators will liaise with HSBC in relation to dividend prospects although this will ultimately
depend on the amount realised by the Purchaser for the stock and the deferred consideration received.

Preferential Creditors

As explained, the employment contracts of all employees transferred to the Purchaser on completion.
This had the effect of mitigating the preferential claims.

The above said, the employees may still wish to claim unpaid pre-Administration May wages from the
Redundancy Payments Office ({RPC'}. In this event, the RPO will have a subrogated preferential claim
ai a maximum of £800 per employee. Preferential claims are therefore estimated at £7,200.00 (9
employees x £800).

Unsecured Creditors

As per the Statement of Affairs at Appendix B, the sum owed to the unsecured creditors is estimated to
be £113,768.

As explained at section 3 of this Report, this may be subject to change. The values at which creditors’
claims are stated in the Statement of Affairs have been provided by the Company.

Unfortunately, due to the likely level of asset realisations, no distribution is anticipated in favour of the
Company’s unsecured creditors (other than, possibly, by virtue of the Prescribed Part).

Prescribed Part

The 'Prescribed Part’ is a statutory amount, calculated as a percentage of net floating charge
realisations, which entitles unsecured creditors to a share of realisations. This is calculated on a sliding
scale up to maximum of £600,000 before costs.

As there is a creditor secured by a qualifying floating charge over the assets and undertaking of the
Company, the Prescribed Part provisions may apply in this case. However, the availability of a
Prescribed Part fund will ultimately depend on the amount realised by the Purchaser for the stock and
the deferred consideration received by the Administrators.

It is therefore not possible to estimate the quantum of a Prescribed Part fund at this stage
although any eventual unsecured dividend is only likely to be smali.

7 Administrators’ receipts and payments
Please find attached as Appendix C a summary of the Administrators receipts and payments.

The narrative at Section 5 '‘Conduct of the Administration’ provides detail around the material
transactions on the summary.

VAT Basis

Receipts and paymenis are shown net of VAT, with any amount due to or from HM Revenue & Customs
shown separately.
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Administrators’ statement (deemed approval)
The Administrators are not seeking a decision from creditors because in their opinion:

Neither of the statutory purposes of administration of (1) rescuing the Company as a going concern and
(2) achieving a better result for the Company's creditors as a whole than would be likely if the Company
were wound up (without first being in administration) ¢an be achieved.

Under the relevant legislation the Administrators’ Proposals shall be deemed to be approved unless
sufficient creditors request that a decision be sought by a quaiifying decision procedure within 8
business days of delivery of these Proposals.

The Administrators may require any such creditor to lodge with them a deposit, at an amount to be
determined by the Administrators, as security for expenses of seeking a decision.

You may also wish to note that R3 have also produced general guidance on the different insolvency
processes, which can again be located at their website.

Administrators’ proposals
The Administrators’ proposais in relation to the Company are:

The Administrators should continue te realise the assets of the Company for the benefit of the creditors
on such terms as the Administrators consider appropriate.

The Administrators should arrange fo distribute available funds from the realised assets to those
creditors entitled to them in such manner as they consider will lead to an early and economic distribution
of the available assels.

The Administrators shall investigate and, if appropriate, pursue any claims the Company may have
against any person, firm or company whether in contract or otherwise.

The Administrators be authorised to make such application to Court for directions as they consider
appropriate with a view to achieving the purposes of the Administration or their proposals.

Subject to paragraph 10 below, the Company shail exit the Administration by way of Dissolution.

In the event that Dissolution is not deemed to be an appropriate exit route, the Company wilt exit
Administration by way of Creditors’ Voluntary Liquidation and Maithew Wild and Terence Guy Jackson
of RSM Restructuring Advisory LLP, 9th Fioor, 25 Farringdon Street, London EC4A 4AB be appointed
Liguidators of the Company following the cessation of the Administration. The Joint Liguidators will have
the power {0 act jointly and severally.

Proposed exit from administration
it is proposed that the Comipany shall exit Administration by Dissolution.

in the event of Dissolution, the Administration shall be brought to an end by filing the form ‘Notice of
move from Administration to dissolution’ with the Registrar of Companies. The Company will be
dissolved within 3 months of the date on which the notice is filed.

However, if any asset is identified {including redress from a mis-sold interest rate hedging product) as a
result of which it is anticipated that a distribution, which is not a prescribed part distribution, will be made
to unsecured creditors, then the Company shall exit Administration by Creditors’ Voluntary Liguidation.

If the Company exits Administration by moving info Creditors’ Voiuntary liquidation, it is propased that
Matthew Wild and Terence Guy Jackson of RSM Restructuring Advisory LLP, 9th Floor, 25 Farringdon
Street, London EC4A 4AB he appainted Joint Liquidatars of the Company fotlowing the cessation of the
Administration. The Liquidators will have the power 1o act jointly and severally and any act required or
authorised to be done by the liquidators may be done by all or any ane or mare of the persons holding
the office in question.

Creditors should note that they may nominate a different person as the proposed Liquidator, provided
that:

(a) the nomination is made, through a decision procedure, before the proposals (or any revised
proposals) are approved; and

(b) where the nomination relates fo more than one persan, or has the effect that the office is to be
held by more than cne person, a declaration is made as to whether any act required or
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authorised to be done by the liquidators is to be done by all or any one or more of the persons
for the time being holding the office in question.

11 Discharge from liability

As there is unlikely to be any return to unsecured creditors we will, in accordance with legisiation, be
seeking a resolution from the secured and preferential creditors, as appropriate for discharge from
liability in respect of any action of ours as Administrators to take effect immediately following our
cessation to act as Administrators.

12 Costs and Adminijstrators’ remuneration
Pre-administration costs

Details of the fees charged and expenses incurred by the Administrators prior to appointment are set
out in Appendix L, together with details of the amounts paid to discharge these costs {if any), and the
balance that remains unpaid (if any).

The pre-Administration fees were incurred in accordance with a Letter of Engagement dated 4 May
2017. The work performed related to the following;

* Undertaking an accelerated marketing exercise to canvass interested parties and to seek a
suitable offer for the Company and/or its business and assets; and

= Undertaking other work with a view to acting as the Company’s Administrators / Placing the
Company into Administration.

The above work maximised the value received for the Company’s assets and, thereby, furthered the
achievement of the objective of the Administration.

To the best of my knowledge no fees were charged, or expenses incurred, by any other Insolvency
Practitioner prior to my appoeintment.

| would advise you that payment of unpaid pre-administration costs as an expense of the administration
is:

(i) Subiject to approval under the relevant legislation, and

(i) Not part of the proposals subject to approval under paragraph 53 of Schedule B1 to the Insolvency
Act 1986.

I can confirm that | have unpaid pre-administration time-costs of £34,741, based on RSM's standard
hourly charge out rates.

As per the table at Appendix K, this sum is reduced to £16,115.40 when calculated at the panel rates
agreed between the Administrators and HSBC.

As there is unlikely to be any return to unsecured creditors we will, in accordance with legislation, seek
approval for the outstanding pre-appointment costs, fees and dishursements from the secured and
preferential creditors, as appropriate. Please note that, if a Creditors’ Commitiee is appointed, it will be
for the Committee to approve these costs.

Woe shall propose to them that;

+« The Administrators shall be authorised to draw their outstanding pre-appointment remuneration and
disbursements as set out in Appendix L, in the sum of £16,115.40, such disbursements o include
‘category 2’ disbursements at the rates prevailing at the time the cost was incurred, current details
of which are attached at Appendix M.

« The Administrators shall be authorised to discharge the outstanding pre-appointment expenses
(comprising solely of legal fees) as set out in Appendix L, in the sum of £15,415.50.

Administrators’ post appointment remuneration and disbursements

As there is unlikely to be any return to unsecured creditors other than possibly by the prescribed part we
will, in accordance with legislation, agree our fees and disbursements with the secured and preferential
creditors ('the specified creditors'), as appropriate.

Please note that, if a Creditors’ Committee is appointed, it will be for the Committee to approve these
Ccosts.
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We shall propose to the specified creditors or, if one is appointed, to the Committee that:

« |n accordance with the fee estimate provided o creditors at Appendix H to these Proposals the
Administrators shall be authorised to draw their remuneration based upon their time costs (at the
agreed HSBC panel rates) limited to the sum of £40,178.00 (plus VAT).

The fee estimate has been prepared based on the assumptions stated thereon. Should these prove (o
be inaccurate, or the circumstances change, the Administrators may need to seek approval to increase
their fees.

If so approved, the maximum amount that the Administrators will be able to draw in relation to their
post-appointment fees will be £40,178.00, i.e. the total of the fee estimate (plus VAT). They will not be
allowed to draw more than that amount uniess they obtain further approval of the creditors.

The Administrators’ fee and expenses estimate has been prepared to incorporate the work that they
anticipate will be performed during the life of the appointment. The Administratars do not anticipate that
it will be necessary to seek approval from creditors for an increase to their proposed fee, based on the
information currently available.

Administrators’ post appeintment time costs incurred in the period from 16 May 2017

Since appointment, the Administrators have incurred time costs of £46,423 at RSM's standard charge
out rates. However, this amount is reduced to £22,159.40 when calculated at the HSBC panel rates. An
analysis of time incurred in the period is attached at Appendix J.

Details of the work that has been done o date and the benefit to creditors are explained in Section 5
above.

Post appointment expenses and category 1 disbursements

The Administrators consider that post-appointment expenses (including category 1 and category 2
dishursements) of £60,326.11 are likely to be incurred in the Administration. A breakdown of these
estimated expenses and dishursements is attached at Appendix {.

Based on the information currently available, we do not expect the expenses will exceed the details of
expenses given to creditors in Appendix |.

Post appointment category 2 disbursements

Category 2 dishursements include elements of shared or overhead costs. Insolvency guidelines require
these to be identified separately and are subject to approval as if they were remuneration. The current
rates are attached at Appendix F and details of category 2 disbursements already incurred are attached
at Appendix G. No category 2 disbursements have been drawn and none can be drawn until creditor
approval has been obtained.

We shall propose to the specified creditors or, if one is appoeinted, to the Committee, that:

* The Administrators shail be authorised to draw category 2 disbursements as an expense of the
administration at the rates prevailing at the time the cost is incurred, current details of which are
attached at Appendix F. In the event that the Administration exits by way of liguidation and the
administrators are appointed liquidators, such resolution shall be treated as being passed in the
liquidation.

Guide to Administrators’ fees

A Guide to Administrators Fees, which provides information for creditors in relation to the remuneration
of an Administrator, can be accessed at http://rsm.insolvencypoint.com under ‘general information for
creditors’. A hard copy can be requesied from my office by telephone, email or in writing.
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13 EC regulations
It is considered that the EC regulations will apply and that these proceedings will be main proceedings
as defined in Article 3 of the EC regulations as the centre of main interest of the Company is in the UK.

it
(A
M R M wild
RSM Restructuring Advisory LLP

Administrator

Encls
Matthew Wild is iicensed to act as an Insolvency Practitioner in the UK by the institute of Chartered Accountants in England and Wales
Terence Guy Jackson is licensed to act as an Insclvency Practitioner in the UK by the tnstitute of Chartered Accountants in England and
Wales
Insolvency Practitioners are bound by the insolvency Code of Ethics when carrying out all professicnal work refating to an insolvency
appointment
The affairs, business and property of the Company are being managed by the Joint Administrators who act as agents of the
Company and without personal liability
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Appendix A

Statutory, dividend and other information

Company registered name: Vulpine Performance Limited

Functions of Administrator(s}): The Administrators’ appeiniment specified that they would have power
to act jointly and severally.

The Administrators’ have exercised, and will continue to exercise, all of
their functions jointly and severally as stated in the notice of
appointment.

Previous company names: nfa

Previous registered name(s) in the n/a
tast 12 months:

Date of incorporation: 1 May 2010

Trading name: Vulpine Performance Limited

Trading address: Unit 404 The Light Bulb, Wandsworth, London SW18 4GQ
Principal activity: Design and sale of cycling apparel

Current and previous Registered RSM Restruciuring Advisory LLP 9th Floor, 25 Farringdon Street
office: London EC4A 4AB

Unit 404 The Light Bulb, Wandsworth, Londorn SW18 4GQ

Share capital: Authorised share capital: £576,480.66

Nominal & issued share capital 1,000,000 Ordinary voting shares, issued capital £1.00

as per Companies House 5,764,788 Ordinary A shares, issued capital £576,478.80
860,000 Other voting shares, issued capital £0.86

Shareholders: See sharehoider list included at Appendix B
Directors: Nick Hussey
Secretary: n/a
Mortgages & charges: Debenture created on 23 March 2017 and registered on 28 March
2017 in favour of HSBC Bank Pic

Appointor: The Director
| Dividend prospects | Owed | Paidtodate | Estimated future
} i prospects ]
Secured creditor £96,882 l NiL Shortfali
m’ﬁrs‘_‘ﬁv o J NIL ; Unknown at present

NiL | NIL i

| Unsecured creditors £113,768
!

] Estimated net property Unknown at present

{"Es“ﬁr—n;ted ;S-rgscribed part available
| for unsecured creditors

| Unknown at present
e —




Appendix A1
Event leading up to the administration and trading history
Brief Background

Vuipine Performance Ltd was incorporated in April 2010, to design, produce and sell online, urban cycling or
commuter apparel, that offers performance benefits on the bike, and style off it, for everyday life.

Funded by the founder Nick Hussey {'NH’), initial product ranges, brand identity and website were designed,
with supply chain researched and agreed. A business plan was completed and the search for investment began
in September 2010, to launch 5 products and build the website as sales platform. The strategy was to grow the
brand as fast as possible, with an exit by trade sale after 5 years. In August 2011 three angel investors were
chosen to fund Vulpine's launch, and they became a board of four directors along with NH.

The brand launched its first products onta a single platform, vulpine.ce in March 2012, with an early stage
investor providing operational and finance support, whilst NH concentrated on brand, marketing, sales & product
development. Sales were keen encugh for further small rounds of investment by current and additional new
investors over the next 2 years, with the board expanding to five. During this time, some wholesale orders were
taken, but with a concentration on direct ecommerce via vulpine.cc.

Year 1, to April 13 Revenue: £200K
EBIDTA: (£51K)

Fulfilment moved to a third party provider in late 2012, as the stock and volume of orders was too difficult to
handle in house. Two staff were employed to help NH.

Year 2, to April 14 Revenue: £416K
EBIDTA: {£236K)

Progress in revenue during the first two years was driven by innovative low cost marketing activity driven by NH.
Beyond the first 2 years, NH was unabie to balance that activity against management workload, and thus a
marketing team with a more significant budget was planned. In February 2014, Vulpine received significant
investment to fund growth through staff, marketing and stock. The board expanded again, to seven. Vulpine was
now actively selling to wholesale accounts, with a dedicated sales person.

During this time there had been disagreement amongst board members regarding overall strategy, with NH
wanting to concentrate on revenue growth and brand awareness, as he saw the brand as the most valuable
asset for the best trade sale and was concerned the brand was not yet well known encugh to support extensive
cost cutting. NH felt this view was underlined by approaches from private equity and retail firms, who saw the
brand as the key asset, and would concentrate on its reach and potential for expansion. Thus, NH felt the best
exit would be achigved through brand equity.

The opposing viewpoint was that turning a profit as soon as possible should be the key strategic goal, and this
could be achieved through immediate and significant cost cutting, tied with a greater concentration on wholesate
sales. NH was concerned that wholesale was an increasingly difficult, expensive and crowded sales channel to
sell into, where a new concept like Vulpine was not understood, and the funding of stock pre-season would
increase cash pressure. NH felt it did not play to the company's strengths in the digital marketplace, where
retained margin was maximised. Other directors took a middle ground, with compromise reached, seeing a
blend of wholesale and direct sales, with close oversight of spend by non-executive directors.

Sir Chris Hoy approached NH, to see if Vulpine was keen to pitch a new collaborative road cycling brand in
November 2013. Vulpine were selected over established international brands and in July 2014 a ticensing deal
was agreed. Vulpine was contractually obliged to launch the range in Spring 2015, and it was agreed that the
collaboration would be placed exclusively with Evans Cycles. Initial sales were excellent, at approximately
£350K in the first full calendar year, with high volumes at low margins, with licensing fees taken off the final sale
price.

Year 3, to Aprit 15 Revenue: £993K
EBIDTA: (£279K)

Further funding was sought on Crowdcube in Autumn 2015. With the clear momentum of the first three years,
backed up by a strong brand proposition in a new space, the initial target of £500K was met in 5 days. £1M was
raised in 14 days.

in December 2015 the board of directors agreed that managing director NH should become Creative Director &
Founder, with a new more experienced managing director sought to bring in ¢lothing and wholesale experience,
freeing up NH to concentrate on brand, marketing and product. The new managing director, previously
commercial director of Paul Smith, joined in February 2016.



Post-crowdfunding, the company saw a turbulent period of change. The drain on resources of the crowdfunding
campaign, the reallocation of resources into HOY Vulpine, disagreement amongst the board and the changes of
management created confusion and reduced morale across the team. This led to a spate of resignations, which
particularly affected sales. The expected sales from HOY Vulpine did not materialise although the associated
cost base remained in place. Depressed sales, increased management costs, a lack of clarity and high staff
turnover all cantributed to very poor results in year four. Whilst all costs increased by £116K, from £663K the
previous financial year, to £818K in year 4, far greater damage was done to EBITDA through poor margin and
decreased sales, year on year.

Year 4, 2015-2016 Revenue: E717K
EBIDTA: {£686K)

n May 20186, following intense discussion and analysis, all members of the board resigned, feaving NH to
implement a new business plan as sole director. Other board members did not agree that his new business plan
was likely to succeed, claiming that the sales targets were not sensible. As agreement on the way forward could
not be reached, NH offered to continue alone. NH intended to focus on increasing sales, reducing costs and
raising investment off a platform of proven change and effective turnaround.

The founder quickly implemented his new business pian. Significant cost cutting measures were taken and
Vulpine returned to an ‘ecommerce-only’ sales approach and the return of a single urban brand strategy. This
meant the end of the HOY Vulpine coliaboration. As NH sought to focus on what had made Vulpine successful
in the first three years of the business, a new revenue target of £994K for year five was put to shareholders,

The HOY Vulpine collaboration was mutually terminated at the beginning of 2017. Staff costs reduced
significantly and all wholesale channels were closed. A summer safe was instigated, raising £410K in revenue in
the first three months of the new plan. Off the back of this turnaround, a consultant financial director
experienced in apparel businesses was hired, with focus on cashflow, improved budgeting and reporting, and
advice on growth and stability. Due to the previous year's losses, cashflow was now tighter but manageable. 1t
was recognised that investment was still likely to be needed, as planned. Investment would not be sought,
however, until the best results could be presented, and this was expected to be well into 2017,

Morale quickly improved. Digital marketing and ecommerce experience was brought in. Systems, such as the
ERP system were updated to increase efficiency and staff effectiveness across the company. Vulpine became
more data and target driven. Marketing was now planned a season ahead, and a ‘5th Birthday' campaign for
Spring 2017, featuring various collaborations, was in motion before the end of 2016. Production and sourcing
was changed so that ne deposits would be paid on any goods, with staged stock drops and reduced minimums
all reducing the strain on cashflow. NH was able to implement such changes quickly as decision-making was
now mare agile. The managing director’s salary remained unchanged from that agreed by the board in
December 2015, despite significant improvements in performance and the increase in responsibility.

WWithin this last financial year, Brexit had a clear impact, with adverse USD and Euro currency fluctuations
increasing stock costs by c£100k. The success of the initial ‘Made in Britain' collection offset this extra cost to a
small degree, and thus British made goods were made more central to future buying policy.

Against a background of overall improvements in all areas of the business, Vuipine looked forward to launching
the Spring-Summer collection but it was in spring that cashflow became an issue.

Throughout late 2016/early 2017, NH anticipated raising investment in the summer of 2017. This would be post
year-end results and would give NH a good amount of time to speak to potentiaf institutional investors, or
possibly to crowdfund. Investment was required tc fund significant growth. As with all clothing companies, cash
dips to buy stock still occurred seasonally, despite changes to buying policy and the addition of a £200K trade
invoice finance facility from HSBC.

The company became aware of cashflow issues in March, when it became clear that most Spring Summer 2017
stock would not arrive on time and that the narrow stock range available to customers meant it was not possible
to hit revenue targets. NH perceived that a critical cash situation was ‘months away’ at this point, seemingly
offering sufficient time to raise funds. However, NH did not feel content to wait untilt mid-summer as originally
planned. NH implemented a series of promaotions to sell what stock was available, and cashflow estimates were
now being revised daily.

it was agreed that the search for investment would need to be brought forward by three months. There was
confidence in the marketplace due to Vulpine's track record in erowdfunding and the results of the current
(nearly complete) financial year appeared to endorse the new strategy. Although prospective investors had
continued to approach NH throughout the last year, the now tight timeframe meant that crowdfunding was
pursued as a priority. All shareholders were not informed of potential cashflow issues at that time as contacting
nearly B00 investors would be essentially making the news public and this was likely have to have had a



negative effect on potential investor and customer confidence and would have been too great a distraction from
raising funds on a positive platform.

Spending was reduced and more closely monitored, but not stopped, as at this point there was confidence that
investment would be forthcoming, and drastic reductions in spend could affect investor confidence and sales.
No full time staffs were made redundant for the same reasons, however, the use of most consultants was
stopped.

The campaign launched on Crowdcube just before Easter 2017, after delays in sign off from early stage
investors, on the agreement that the valuation was higher than the previous round. Early momentum dictates
the success of a crowdfunding campaign and investor traffic seemed to drop dramatically over the Easter period
and momentum was lost. The timeframe also prevented more in-depth personal discussions with larger
investors whose large initial investments would further have created momentum. it became apparent that the
results of the previous financial year, year 4, clouded recent successes and thus many felt more nervous about
investing at this time. It was at this point that the MD took more in-depth legal and professional advice about
insolvency.

NH felt that potentiat investors did not see a clear delineation between the old failures and the new successes.
The crowdfunding campaign was stopped less than half way through its 30 day limit, to re-aocate resources on
gaining institutional investment.

A great deal of interest was expressed by a large number of high net worth individuals and large, respected
international organisations. However, the failure of crowdfunding presented a negative background to
discussions, meaning that NH was negotiating from a weak footing. The forced timeframe was alsoc a poor fit
with larger corporate structures. Despite the volume of interest and due diligence, no offers of investment were
forthcoming.

During this time, NH continued to take legal and professional advice. The advice received was that as long as
there was a clear prospect that the company could be funded and thus saved, trading could continue. However,
as soon as there were no clear opportunities, the company shoutd be put into voluntary liquidation or
administration in order to prevent increasing creditors.

As discussions continued, financial year five ended.
Year 5, Year to Aprii 17 Revenue (unaudited): £1,335K
EBIDTA (estimated).  -£450K

The plan, discussed with potential investors, had been that Vulpine would go on o break even in the next
financial year, unencumbered by the hangover of the old strategy and the costs thal had suppressed year 5
results. Then in year 7, discussions would begin discussions fo sell the company by trade sale.

However, in early May, NH felt that he no longer had cenfidence that raising investment in a reasonable
timeframe was possible. Interested parties were not replying in good time and NH feared that they were now
holding off for administration, as this could present them with a better opportunity to acquire Vulpine. Thus it
was decided that from a legal standpoint the company now had to be handed over to adminisirators. It was
agreed the company would be placed in administration, as there was value in the brand and its assets, such as
stock.



Statement of Profit and Loss for the 11 months to March 2017

12 months to April 2616 11 months to March 2017
Income
Carriage £7.441.51 £6,036.76
Direct Sales EC £226,350.34 £382,691.11
Direct Sales ROW £60,829.96 £71,563.95
Direct Sales UK £249,020.24 £684,859.71
Trade Sales £181,590.03 £118,632.86
Total Income £725,232.08 £1,265,784.39
Less Cost of Sales
Garment Design & Manufacture £429 232725 £621,687.62
Postage & Courier Out £67,580.76 £105,066.32
Wholesale Cost of Sales £05,106.05 £145,231.15
Other costs inc stock movements -£49.058.90 £0.00
Total Cost of Sales £542,860.16 £871,985.09
Gross Profit £182,371.92 £303,799.30
Less Operating Expenses
Advertising £28,334.72 £11,913.63
Audit & Accountancy fees £11,976.16 £6,447 67
Bank Charges £2,464.24 £6,148.43
Chiidcare Vouchers & pension costs £1,406.20 £4,671 12
Clathing Sampies and Research £7.736 .52 £7.003 44
Corporation Tax - -£22,306.94
Depreciation Expense £15,435.68 £17,000.00
Directors’ Remuneration £126,114.56 £95,069.37
Ecommerce Fees £9,016.89 £10,686.72
Employers NI £44,681.40 £3,579.21
Entertainment & Events £14,214.44 £3,579.21
Garment Design & repairs £11,334.08 £14,323.56
Insurance £5,770.59 £6,411.60
Interest Paid £4,190.42 -
{T Caonsuttancy {Not website) £349.95 £2,661.47
T Software and Consumables £7,398.61 £3,900.41
Legal and Professional fees £9,001.33 £30,829.07
Light, Power, Heating. Phones £4.482.66 £5570.70
Misc costs (Head Office) £4,375.84 £1,486.77
Misc Costs (Sales and Marketing) £29.603.78 £24.368.70
Packaging Products £2.827.50 £1,020.10
Misc Costs (Operations & other) £18,662.84 -
PayPal fees £8,018.92 £15,035.78
PR services £21,048.69 £28,462.90
Printing & Siationery (Sales & Marketing) £1,811.14 £5783.57
Product Photography and Film £29,237.55 £20,071.77
Recruitment fees £32,256.00 -
Rent, Rates & Service Chg £22375.28 £24,658.34
Repairs & Maintenance £1,200.57 £2,360.02
Salaries (Commercial) £16,666.65 £2,441.02
Salaries (Head Qffice) £5,146.21 £36,292.00
Salaries (Operations) £79,416.66 £111,024.93
Salaries (Product Development) £97,058.83 £69,741.69
Salaries {Sales & Marketing) £98,816.06 £104,086.37
SEO and Adwords £805.00 £750.00
Staff Training £3,000.00 £1,799.00
Subscriptions £1,083.59 £1,352.16
Travel, Hotels & Subsistence UK £24,443.10 £31.641.93
Warehouse Storage Fees £61,908.31 £65,503.20
Website £15,836.86 £15,580.56
Total Operating Expenses £879,507.84 £826,299.11
Net Loss -£697,135.92 £432,499.81




Balance Sheet as at 31 March 2017

Assets N 31 Mar 2017
Current Assets
Accounts Receivable £7,913.20
Bank £63,262.14
Finished Goods £221,475.99
HSBC Depost h £60,000.00
Import Duty & Customs ¢ £65,728.84 ]
Prepayments © £97,145 81
Rent Deposit £10,262.70
Total Current Assets £525,788.68
B Fixed Assets
Computer Equipment £14,601.44
ERP system - Brightpear| £9,748.72
Office Equipment £3,572.95
Standard Depreciation » +£19,897.23
Website | £68,220.00 T
Total Fixed Assets - £76,145.88
|
Total Assets . £601,934.56 !
Liabilities
Current Liabilities o
Accounts Payable £303,281.40
Commercial Card -£31.041.77
PAYE Payable £8,581.31
Paypal Working Capital. £16,723.56
Suspense £8,819.55
vAT T £21.94157
Total Current Liabilities ! £328,305.62
{ ‘
Totat Liabilities | £328,305.62
Net Assets £273,62894 i
Equty |
2015 Investment | £053,048 84
Current Year Earnings -£412,634.59
| Retained Earmings 1 £1,371.614.82

Other investment

£1,104,828.51

Total Equity

£273,628.94 !




Staterment of affairs - Vulpine Performance Limited

A Summary of Assets

Book Value Estimated to Realise
£ £
Assets Subject to Specific
Charge
Assets Subject to Fixed
Charge
Goodwill Unknown Unknown
Assets Subject to Floating
Charge
tmteliectual Property (inc Unknown Unknown
website and brands)
IT & physical equipment 18,173 3,000
Customer list Unknown Unknown
Stock/Inventary on Hand 251,000 220,000
Rent deposit 10,262 Unknown
279,435 223,000
Assets not Subject to Charge
Available to preferential 279,435 223,000

creditors

Signature

Date:




Statement of affairs - Vulpine Performance Limited

B Summary of Liabilities

Estimated to Realise |
£ £
i 1
Estimated total assets available for 223,000
preferential creditors ]
I
Liabilities R
Wages {7.200)
{7,200}
Estimated Surplus (Deficiency) as 215,800
regards preferential creditors
Estimated prescribed part of (46,160)
net property {to cff)
Estimated total assets available for 169,640
floating charge holders
Debts secured by floating (95,882)
charge
Estimated Surplus (Deficiency) of 73,758

assets after floating charges

_t

Estimated prescribed part of

46,160

46,160

Total asseis available to unsecured
creditors

I_Urise&:ured non-preferential ciaims
{excluding any shertfall to floating
charge holders)

+
|

119,918

Unsecured Creditors

(113,768

(113,768)

Estimated Surplus (Deficiency) as
regards non preferential creditors
(excluding any shortfall to floating

charge holders)

|

6,150

Ordinary Subseriber

Share Capital:

()

Ordinary Founder
Ordinary A

(1)

(576,479) |

| Ordinary B

{69,961)

(646,442)

Estimated Surplus (Deficiency) as
regards members

The total number of employees
included in the above summary is 9
and the total of their claims is to be
confirmed

(640,292)

The total number of consumers
included in the above summary is 0

and the fotal of their claims is £0.00.

NOTES:

- The Estimated Statement of Affairs, which should be read in conjunction with the attached notes, does

not take into account the costs of the Insolvency process.



Notes

Wages — Calculated based on 9 employees x statutory preferential cap of £800 per employee. Unsecured
employee claims are not included or the assumption that the employee contracts TUPE' to a purchaser.

Debts secured by fioating charges — The debt to HSBC is calculated on the assumption that HSBC set-off the
£60,000 cash held sum and also set-off the balance held in the Company’s current account.
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Appendix C

Summary of receipts and payments for the period 16 May 2017 to 29 June 2017

SOA Value £ £ £
0.00 Bank Interest Gross 0.10
0.00 Sale of the husiness and assets: Intial consideration 70.000.00
70,000.10
0.00 Bank Charges (20.00%
0.00 Warehouse setllement (35,000.00)
(35.020.00)
0.00 34.680.10
BANK - {(RES} 34,98G.10
34,980.10

34,980.10



Appendix D

Proof of Debt form

Rule 14.4 Insclvency (Engtand and Wales) Rules 2016

[

 Vulpine Performance Limited In Administration
Company No: 07211640

2017

| in the High Court of Justice, Chancery Division, Companies Court No 003432 of 2017

Matthew Wild and Terence Guy Jackson appointed as Administrators to the above company on 16 May

| Relevant date for creditors’ claims: 16 May 2017

[

O
1{Name of creditor
: If a company please also give company registration number

i 2| Address of creditor for correspondence.

i

N

. 3| Total amount of claim, including any Value Added

relevant date.

"Less any payments made after that date in relation to the claim,
any deduction in respect of discounts and any adjustment by
way of mutual dealings and set off in accordance with relevant
legislation

Tax and outstanding uncapitalised interest as at the

£

i debt can be substantiated.

There is no need to attach them now but the Joint Administrator
may cali for any document or evidence to substantiate the claim
at his discretion

4 | Details of any documents by reference to which the

511f amount in 3 above includes outstanding
‘uncapitalised interest please state amount.

6 | Particulars of how and when debt incurred

If you need more space append a continuation sheet to this form

7 Particulars of any security held, the vaiue of the
security, and the date it was given.

£

‘Date

8 | Particulars of any reservation of title claimed in
i respect of goods supplied to which the claim
‘relates.

Signature of creditor or person authorised to act on
his behalf

1

i

Name in BLOCK LETTERS

| Date

Paosition with or in retation to creditor

Address of person signing {if different from 2
| above)

i
L £




Notes:

1. This form can be authenticated for submission by email, to restructuring london.core@rsmuk.com, by entering your name
in block capitals and sending the form as an attachment from an email address which clearly identifies you or has been
previously notified to the office holder. If completing on behalf of a company, pleass state your relaticnship to the company.



Appendix E

RSM RESTRUCTURING ADVISORY LLP

Charging, expenses and disbursements policy statement

Charging policy

Partners, directors, managers, administrators, cashiers, secretarial and support staff are allocated an
hourly charge out rate which is reviewed from time to time.

Work undertaken by cashiers, secretarial and support staff will be or has been charged for separately
and such work will not or has not alsc been charged for as part of the hourly rates charged by partners,
directors, managers and administrators.

Time spent by partners and all staff in relation to the insolvency estate is charged to the estate.
Time is recorded in 6-minute units at the rates prevailing at the time the work is done.

The current charge rates for RSM Restructuring Advisory LLP London are attached.

Time billed is subject to Value Added Tax at the applicable rate, where appropriate.

It is the office holder's policy to ensure that work undertaken is carried out by the appropriate grade of
staff required for each task, having regard to its complexity and the skill and experience actually
required to perform it.

RSM Restructuring Advisory LLP's charge out rates are reviewed periodically.

Expenses and disbursements policy

Only expenses and disbursements properly incurred in relation to an insolvency estate are re-charged
to the insolvency estate.

Expenses and disbursements which comprise external supplies of incidental services specificaliy
identifiable to the insolvency estate require disclosure to the relevant approving party, but do not require
approval of the relevant approving party pricr to being drawn from the insolvency estate. These are
known as ‘category 1’ disbursements.

Expenses and disbursements which are not capable of precise identification and calculation {for
example any which include an element of shared or aliocated costs} or payments to outside parties that
the firm or any asscciate has an interest, require the approval of the relevant approving party prior to be
being drawn from the insolvency estate. These are known as ‘category 2’ disbursements.

A resolution to consider approving category 2 disbursements at the rates prevailing at the time the cost
is incurred to RSM Restructuring Advisory LLP London will be proposed io the relevant approving party
in accordance with the legislative requirements.

General office overheads are not re-charged to the insolvency estate as a dishursement.

Any payments to outside parties in which the office holder or his firm or any associate has an interest
will only be made with the approval of the relevant approving party.

Expenses and disbursements re-charged to or incurred directly by an insolvency estate are subject to
VAT at the applicable rate, where appropriate.



Appendix F

RSM RESTRUCTURING ADVISORY LLP
ADMINISTRATORS’ current charge out and disbursement rates

Hourly charge out rates

Rates at commencement

- £

Partner 545

Directors / Associate Directars - l 425 to 545 425 o 545 '

ﬂg_rl?ger B 325 , ?:rz_i

Assistant Managers 265 to 280 265 to 290

Administrators ? 135 10 265 | 135 to 265

Support staff o 85 to 180 85 to 180
(Category 2 disbursement rates

Internal room hire ?Location dependent

Subsistence ! £25 per night (from 3™ September 2013) N >~«’

* £23 per night (up to 2™ September 2013)

| Travel (car) 38p per mite (up to and including 31 March 2010) ﬂ

| | 40p per mite (from 1 April 2010)

i
[ ! 42 .5p per mile {(from 1 April 2011)
f
|
1

i £10 per case

N

I “Tracker’ searches

HSBC Bank Pic Panel Rates

‘ Hourly charge out rates }

e e e e = e

London : Regional ‘

S . o E]

Partner 265 | 224 |

Directors / Associate Directors - 185 175 1
Manager o 185 175
mﬁ - 185 475

Administrators 119 | 115
Support staff |‘ 90 ; 90 |




Appendix G

Category 2 disbursement table

his firm or any associate has an interest

Amounts paid or payable to the Office Holder’s firm or to any party in which the office holder or

1
!
[

Recipient, type and purpose £
Incurred Paid , Unpaid E
: to date to date | to date §
| Total NIL NIL | NIL |




Appendix H

Administrators’ fee estimate
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Appendix |

Estimate of all expenses likely to be incurred by the Administrators in the administration

£ |
Incurred to ‘ Expected ’ Expected I
date future total
Bond ) B - 170.00 170.00
Statutory advertising % - 80.060 80.00
Website fee W 8.00 24.06T 32,00
Storage agent (collection/storage of records) - 100.00 E 100.00
Chattel asset agent valuation 500.00 - 500.00
Legal fees N , ‘"'1 0,602.00 2,000.00 12,602.00 ‘
Travel costs o ) i 65.00 | - 65.00 |
Warehouse 29,166.67 17.610.44 | 48,777.11 |
Total )  40,341.67 19,984.44 |  60,326.11




Appendix J

Administrators’ post appointment time cost analysis for the period from 16 May 2017 to 29 June 2017

[ LN " M e ~ Do Sl
From Administiration and Planping
16 May Appontment a6 60 0.0 03 6.0 26 27 £494.50 18315
2017 Case Management 0.2 2.4 6o 06 76 01 13 £2792.00 27107
Drector(s)/debtor/bankmupt 9.0 0.0 [} a.a 0.6 0.0 0.6 £132.00 22000
Pengon Scheme 0.0 4.0 G.0 6. Q.5 i) 0.5 £ 130.00 220.00
Post-gopomtment - geners! 5o 0.0 0.0 0. 2.6 oo 2.6 £5722.00 230,90
Receipts ang Payments oo 0.4 0o 0o 2.5 0.0 33 £ 648.00 196 36
Statement of Affairs 01 0.3 0.0 0.0 ace 0.0 0.4 £182.00 455.00
Tax Matters 0.0 0.0 0.0 o0 0.2 0.0 0.2 £ 44.00 220.00
Totat 03 3 oo 0t 4.4 2.7 20,6 £4,874.50 241.48
Investigations
Investnations/CODA 0.0 3.0 0.0 1 on 0.0 1 £1,301.5p 415.84
Totat 06 10 0.0 0.0 o0 5.1 £41301 50 41984
Realisation of Assets
Assets - generglfother 0.0 0.0 D9 0.0 19 0.0 1.9 £ 418.00 23000
Lang and Property 0.9 6.0 0.8 0.G 1.3 a.0 i3 £ 786.00 223.90
Sake of business 4.2 34.0 0.0 0.0 206 &0 58.8 £21,251.00 361 %1
Srock and WIP 0.0 2.5 0.0 oo 0.0 o0 2.5 £ 1,062.50 41500
Totah 42 365 an 0.0 23.8 0.0 665 £23017 50 356 86
Creditors
151 credtors/sharehokiers meetings ang 0. 12.0 6.4 ¢.0 24 0.0 14.0 £ §,540.00 395,71
reparts
Empkwyees 0.0 4.5 2.2 oo 6.9 6.0 13.6 £ 3,859.50 283 79
Other Credrar Meetings ang Reports 0.0 0.0 0.0 60 0.0 1.6 1.6 £222.00 138.75
Preferential Crediors 0.0 0.0 0.0 0.0 0.0 0.4 0.4 L7200 180 0%
Secured Creditors 0.0 i8 0.0 0.0 52 0.5 7.5 £1,999.00 266.53
uUnsecured Credrors 0.1 17 2.0 00 14 14 6.6 E1,762.00 266,97
Totai &4 280 2z 00 i7s ER: 437 £13.454.50 307 88
Case Speciw Matters - Shareholders
Sharehoiders / Members 0.1 4.0 0.0 0o 34 6.0 5 E 2,502.50 13267
Toial 01 50 Go g 44 0 75 £ 250250 33367
Cave Specdic Matters - Legal Matiers
Legat Matters p.o 25 0.0 ] 05 0.0 30 £1,472.50 350 83
Totzl oo 5 [y an 0.5 0.0 30 £117250 390.83
Tatal Hours (Hrom Jan 20623 a7 691 2.2 0.2 59.6 5.6 1424 £46,423.00 326 00
Torzi Teme Cost [Fiom Jan 2563 £2,54150 £ 29,36750 £ 429.00 £53.00 £1293400 £1098.00 £46,423.00
Total Hours 47 681 22 0.2 596 68 1424 £ 46,423.00 326.00
(T;‘; | Time £2,541.50 £ 26367.50 £429.00 £5300 £1283460 £109800  £46423.00
HEBC Parel 265 00 18500 185 00 185,00 118 00 90 00
rates
Totat Time
Costs st £128650 £4278350  E4DY.00 £37.00  £7,092.80  £58400 £22,150.40
HSBC panel
rates




Appendix K

Administrators’ pre-appointment time cost analysis

B R . - - B - -
To 16 May  Adminsstration and Plarning
2017 Appointment 0.0 0.0 0.0 00 06 0.0 0.6 £132.00 220.00
Background informatein .0 8.5 G.q 0.0 ag g 85 £ 3,612 50 425.00
Case Management 4.7 0.0 0o 0.0 10 0.0 57 £2,781.50 487 98
Drectorn(s)/debtor/banknipt 1.0 a0 00 G.0 813 (] 8.3 £1,826.00 22000
Pre-appontment matters 59 0.0 0.0 0.0 1.3 0.0 7.2 £ 3,501.50 486 32
Recepts and Payments 0.0 0.0 6.0 oD 6.3 0.0 0.3 £ 57.00 190,00
Torat 106 5 i) [ i1.5 0.x 366 £141.91050 389.23
Realisation of Assets
Assets - generdlf/other 0.0 0.0 0.0 .0 04 0.0 04 £ BB.OO 22002
Sake of busness 0.9 41.5 0.0 o0 164 0.2 59.0 £ 21,772.00 369,02
Totat o¢ 415 o 0.0 6.6 0.2 594 £ 27.860 00 36804
Credriors
Employees ac 2.0 00 0.0 0.3 0.0 2.3 £916.00 35828
Secured Credtors 0.1 0.0 0.0 PRY 0.0 0.0 01 £ 54.50 345.00
Totat 0.1 2.0 v 0.0 0.3 a6 23 £970.50 404,38
Totar How s (From dan 2003, 118 52.0 [LR] Q.0 286 0.2 92.4 £ 34,741.00 A75 88
Totai Tirne Cost (From 2an 2005 £6,322.00 £ 22,100.00 £0.00 £0.00 £6,283.00 £ 36.00 £34,741.00
Tota Hours 1316 52.0 oo 0.0 286 0.2 924 £34,741.0D 3a75.88
Total Time
Cost £532200 £ 2210000 £ 000 £40,00 £6,283.00 £ 36.00 £ 34,741.00
HEBC Paned 265 00 185 00 85 0o 185 00 +19.00 30.00
rates
fota) Time £307400 E£962000 £000 €000 £3403.40 £18.00 £16,195.40




Appendix L

Analysis of pre-administration costs

!
Pre-administration costs incurred }
. |

] Incurred | Paid | Unpaid

| ; |

Administrators’ fees* ! 16,115.40 NIL | 16,115.40 |
Administrators’ expenses ** ' 15,415.50 NIL | 15,415.50 g
! Total i 31,530.90 NIL 31,530.90 :

*Administrators fees have been calculated on a time cost basis at the agreed HSBC pane! rates

** This sum refates to the legal fees of Stevens and Bolton LLP



Appendix M

RSM RESTRUCTURING ADVISORY LLP
PRE-APPOINTMENT charge out and disbursement rates

Hourly charge out rates

Rates at commencement

Current rates

£ £
Partner 545 545
Directors / Associate Directors 425 ta 645 425to0 545
Manager 325 325
Assistant Managers 265 to 290 265 to 290}
Administrators | 13510 265 | 135 to 265 .
Support staff 85 to 180 | 8510 180 |
i !
Category 2 disbursement rates r
Internal room hire : Location dependent o ]
" Subsistence | £25 per night (from 3" September 2013)
J £23 per night (up to 2™ September 2013)
Travel (car) 38p per mile (up to and including 31 March 2010)
40p per mile {(from 1 April 2010)
42.5p per mite (from 1 April 2011)
‘Tracker' searches £10 per case
HSBC Bank Plic Panel Rates
' Hourly charge out rates
i London Regional
£ £
Partner 265 224
Directors / Associate Directors 185 : 175
| Manager ﬁ;ré?fn 175
Assistant Managers 185 175 |
Administrators 119 115
Support staff 90 QE)J




