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name(s) and
address({es) of
admunistrator(s)

Richard A B Saville
CFS Restructunng LLP
Church House

13-15 Regent Street
Nottingham

NG1 5BS

“Delete as
applicable

attach a copy of “my/our proposals

Andrew J Cordon

CFS Restructuring LLP
Church House

13-15 Regent Street
Nottingham

NG1 5BS

ct of the administration of the above company

A copy of these proposals was/sent to all known creditors on

(b} 10 November 2016
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Dated

Joint / Adminfstrator(s)
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Contact Details:

You do not have to give any contact
information in the box opposite but if
you do, it wiil help Companies House to
contact you If there 1s a query on the
form

The contact information that you give
will be visible to researchers nf tha
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1211112016
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\

Richard A B Saville
CFS Restructuring LLP
Church House

13-15 Regent Street

Nottingham
NG1 5BS

0115 838 7330
)X Number DX Exchange
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tegistrar of Companies at -
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Castlegate 597 Limited T/A Yale Door

Statement of proposals for achieving the purpose of
Administration pursuant to Paragraph 49 of Schedule B1
to the Insolvency Act 1986 and Rule 2.33 of the Insolvency
Rules 1986

The affairs, business and property of the Company are being managed by the joint administrators, who
act as the Company’s agents and without personal iability

\__4
cps  Gorporate

iy Financial Solutions
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1 STATUTORY INFORMATION

Name of Company

Trading name(s)

Date of Incorporation
Company registered number
Company registered office

Former registered office

Trading address

Principal business actwities

Directors and details of shares held in
the Company (if any)

Company Secretary and detaills of the
shares held in Company {If any)

Share capital

Shareholders

Castlegate 597 Limited

Yale Door

15 March 2010

07189118

Church House, 13-15 Regent Street, Nottingham, NG1 5BS

Units 16/18 Maises Way, South Normanton, Derbyshire, DE55
2DS

Units 16/18 Maises Way, South Normanton, Derbyshire, DES5
2Ds

Internet retailers of external doors

Shareholding
MWiichael Anthony Armstrong None  personally

but a shareholder
Brian Leslie Onions n Armstrong

Holdings Ltd,

detals of which
are given under
Shareholders

15,000 ordinary A
£1 shares

None

120,000 Ordinary Shares of £1 each
30,000 Ordinary A £1 shares

Armstrong Holdings Limited — 120,000 ordinary £1 shares
Armstrong Holdings Limited — 15,000 ordinary A £1 shares



2. DETAILS OF APPOINTMENT OF ADMINISTRATORS

Date of appointment ‘
Date of resignation

Court

Court Case Number

Person{s} making appointment /
application

Acts of the administrators

EC Regutation on Insolvency
Proceedings

3 October 2016

N/A

Birmingham County Court
8334 of 2016

EIRP Limited

The admirustrators act as officers of the court and as agents of the
Company without personal liability  Any act required or
authonised under any enactment to be done by an administrator
may be done by any one or more persons holding the office of
administrator from time to time

The EC Regulation on Insolvency Proceedings (Council Regulation
(EC} No 1346/2000) apphes to these proceedings which are ‘main
proceedings’ within the meaning of Article 3 of the Regulation

STATUTORY PURPOSE OF ADMINISTRATION

Paragraph 3 of Schedule B1 to the Act provides as follows

“3 (1)  The admimistrator of a company must perform his functions with the objective of-

(@)  rescuing the company as a gotng concern, or

(b)  achseving a better result for the company’s creditors as a whole than would be hkely if
the company were wound up (without first being in adrministration), or

(c) realising property to make a distribution to one or more secured or preferential

creditors

{2)  Subject to sub-paragraph (4), the administrator of a company must perform his functrons in
the interests of the company’s creditors as a whole

(3)  The administrator must perform his functions with the objective specified in sub-paragraph

{1){a) unless he thinks erther-

{a)  that it s not reasonably practicable to achieve that objective, or
{b)  that the objective specified in sub-paragraph (1){b) would achieve a better result for
the company's creditors as a whole




{4)  The administrator may perform his functions with the objective specified in sub-paragraph
{1)(c) only if-

{a}  he thinks that it 1s not reasonably practicable to achieve either of the objectives
specified in sub-paragraph (1)(a) and (b}, and

(b)  he does not unnecessanly harm the interests of the creditors of the company as a
whole ”

3. CIRCUMSTANCES GIVING RISE TO OUR APPOINTMENT

Background Information

The company was incorporated and commenced trading in March 2010 as a supplier and installer of
external doors to the retall market, primanly through the company's own website At the time of

incorporation, the company was part of the Door Stop International Group, which manufactured composite
doors

Initially, the Company expended significant sums developing and maintaining sts website which, effectively,
accounted for the vast majority of sales

The company, through set up costs and the investment n the {T platform and infrastructure, was loss
making Mr Armstrong was fully aware of this position and was willing to undertake a restructure of the
business as well as latterly, injecting additional personal funds The total of new capital injected by Mr
Armstroeng post acquisition amounts to £405,000

As part of the restructuring, the following objectives were achieved -

® Reduction in the workforce reducing salary costs from £100,000 per month in July 2015 to
£24,000 per month immediately prior to our appointment

¢ Renegotiations with the company’s door manufacturers to supply the doors direct to the
installers, thereby significantly reducing transport costs

» Expanding the company’ product range, thereby increasing sales and margin

The reasons for the Company’s insolvency

The company expanded significant funds initially in designing and setting up the website. This was to
some extent funded by the onginal shareholders

Despite the current shareholders injecting further capital and significantly reducing overheads, sales
have never reached the level to generate sufficient cash margin to cover all operating costs and to
contribute to the accumulation of historical debt




In the formative years, sales generated were nsufficient to meet overhead costs and, whilst the

company generated a profit iIn 2014 of £136k, this was completely negated by the loss sustarned in
2015 of £573k

One of the attractions to the company’s customers was the proviston of interest free credit when
purchasing the company's products However, the provider of zero per cent finance terminated its
agreement with the company in March 2016 This has only added to the aiready strained cash-flow
Issues

The company had a petition served on 1t with a threat to advertise in September 2016 A notification
of intention {“NOI”) to appoint an admimstrator was filed in court which prevented any further action
being taken by the petitioning creditor During the period the NOI was in place, the director had been
trying to contact Yale to give their support to a potential company voluntary arrangement
Unfortunately, on 3 October they confirmed that they would not be willing to do this which
effectively mean that the company could not continue to trade

A summary of the company’s previous financial results is given below -

16 months
ended Year ended
31/7/15 30/3/14

£'000 £'000
Turnover 4,953 3,028
Gross profit 1,587 1,022
Net profit/{loss) {573) 136
Fixed Assets 596 87
Current Assets 61 759
Current Liabiities (1,027) (643)
Share capital 150 150
Prafit and toss account (520} 53
Shareholders’ funds {370) 203




The statutory purpose of administration that was pursued

The statutory purpose that was pursued to effect the sale of the business, was pursuant to paragraph 3 of
Schedule B1 to the Act, being achieving a better result for the company’s creditors than would be hkely i
the company were weund up {without first betng in Administration)

4. STATEMENT OF AFFAIRS

The directors have not, as yet, provided the Administrators with a Statement of Affars  However, details of
the financial position of the company at 3 Octaber 2016, the date of our appointment, are attached at
Appendix A, along with a current updated list of creditors” names and addresses, with details of their debts
We are adwvised by the directors that a statement of affairs will be recewved in the near future and we will,
therefore, include details of this in our next report to creditors

5. THE ADMINISTRATION PERIOD

Receipts and Puyments

A copy of our receipts and payments account is enclosed as Appendix £ There 15 just one receipt, being the
cash at bank balance of £21,152

There have been two payments to date, £325 to Central Computer Management Limited in respect of
payroll charges for p45s and £77 to Courts advertising in respect of the advertising of our appeintment n
the London Gazette

Assets

John Pye & Sons Lmited are our appointed agents to dispose of the company’s chattel assets The website
and certain equipment pertaining to this have been sold for £10,000 the proceeds of which are still with our
agents The rest of the office equipment has yet to be sold but has been valued at approximately £4,000

6. ESTIMATED OUTCOME FOR CREDITORS

The sums owed to credrtors at the date of appointment and likely outcome for each class 1s detailed below.

Secured creditors

At the date of our appointment, the secured creditor was owed £475,000 Based on known realisations
from the sale of the assets, together with our estimate of realisations from debtors, and our estimate of the

costs associated with this case, we estimate that the secured creditor will face a shortfall for the full
amount



The company has given a fixed and floating ¢harge over all of its assets to EIRP Limited The charge was
created on 28 July 2015

Preferential creditors

It 1s unlikely that there will be any surplus funds avallable to enable a distnbution to the preferential
creditors to be made

Unsecured creditors

It 1s unhkely that there will be any surplus funds available to enable a distribution to be made to the
unsecured creditors

Prescribed Part for unsecured creditors pursuant to Section 176A of the Act

Section 176A of the Act provides that, where the company has created a floating charge on or after 15
September 2003, the administrator must make a prescribed part of the Company’s net property available
for the unsecured creditors and not distribute 1t to the floating charge holder except i so far as it exceeds
the amount required for the satisfaction of unsecured debts Net property means the amount which
would, were it not for this provision, be avaitable to floating charge holders out of floating charge assets (1 e
after accounting for preferential debts and the costs of realising the floating charge assets) The floating
charge holder may not participate in the distnibution of the prescnbed part of the Company’s net property
The prescribed part of the Company’s net property is calculated by reference to a skding scale as follows

a 50% of the first £10,000 of net property;
0 20% of net property thereafter,
] Up to a maximum amount to be made available of £600,000

An administrator will not be required to set aside the prescribed part of net property if

O the net property 1s less than £10,000 and the administrator thinks that the cost of distnbuting the
prescribed part would be disproportionate to the benefit, (Section 176A(3))} or

a the administrator applies to the court for an order on the grounds that the cost of distnbuting the
prescribed part would be disproportionate to the benefit and the court orders that the provision shall
not apply (Section 176A(5))

We have estimated to the best of our knowledge and belief, that the Company’s net property, as defined in
Section 176{A){b) of the Act, to be £nil and the prescribed part of the Company’s net property to be £nil

There will, therefore, be no distribution to the unsecured creditors in this case



7. OUR PROPQOSALS FOR ACHIEVING THE PURPOSE OF THE ADMINISTRATION

Purpose of the Administration

We are required to set out our proposals for achieving the purpose of the admirustration which in this
context means one of the objectives specified in paragraph 3 of Schedule B1 to the Act as set out at section
3 of this report above

For the reasons set out in this report, we presently consider that it 1s reasonably practicable to achieve the
objective specified in sub-paragraph 3(1){b), namely achieving a better result for the company’s creditors as
a whole than would be likely f the company were wound up (without first being in Administration)

In order that the purpose of the administration may be fully achieved, we propose to remain in office as
Admunistrators in order to conclude the realisation of the Company's property The principal matters to
deal with in this respect are

#  The reahsation of the outstanding book debts of the Company
¢  Our post appointment statutory duties

Exit from Administration
Dissolution

As saon as we are satisfied that we have fully discharged our duties as administrator, and that the purpose
of the admenistration has been fully achieved, we propose to implement the provisions of the Paragraph 84
of Schedule B1 to the Act Under these provisions, on the registration of a notice sent by us to the Registrar
of Companies, our appointment as administrators ceases to have effect, and at the end of three months the
Company will automatically be dissolved

Where an administrator sends such a notice of dissolution to the Registrar of Compantes, he must also file a
copy of the notice with the Court and send a copy to each creditor of the Company and, on application by
any interested party, the Court may suspend or disapply the automatic dissolution of the Company

However, It may transpire that it 1s not possible to finalise the administration as envisaged within one year
of the date of our appointment In particular, the situation will anse if there are any outstanding book
debts within this time  Paragraph 76 of Schedule Bl to the Act provides that the appointment of an
admimistrator shall cease to have effect at the end of the period of one year However, our term of office
may be extended either by court order for a specified period or by consent of the creditors for a specified
period not exceeding twelve months It may be necessary, therefore, at some time in the future for us to
seek creditor consent to extending the period of the administration for up to as further twelve months
following the anniversary of our appointment




8. REMUNERATION AND DISBURSEMENTS

Remuneration

As Joint Admiristrators, under the prowvision of Rule 2 106 of the tnsolvency Act 1986, we are required to
provide creditors with details of the work we propose to undertake in the Administration and the expenses
we consider will be, or are likely to be, incurred in dealing with the Company’s affairs, prior to determining
the basis upon which our remuneration will be fixed In this case, we are seeking to agree our
remuneration by reference to the time properly given by us (as Administrators) and the various grades of
our staff calculated at the prevailing hourly rates of CFS Restructuring LLP T/A Corporate Financiat Solutions
in attending to maters ansing in the Administration

It 1s for the creditors’ committee to approve the basis of our remuneration under Rule 2 106 of the Rules,
but, if no such committee is appointed, it will be for each secured creditor and preferential creditors to
agree our fees

Appendix B sets out our firm’s hourly charge out rates and the estimated time that we and our staff
anticipate will be spent in attending to matters ansing in the Administration since 3 October 2016 Once
approved by the appropnate body of creditors, the remuneration drawn by the Administrators must not
exceed this total amount without further approval

Enclosed at Appendix B 1s a summary of our time costs to date

Our costs to date have been incurred in the following main areas -

e Case specific matters

This includes time spent dealing with all statutory matters It also includes review of this case and drafting
the administrators’ proposals and analysis of the time costs for reporting purposes

¢ Customers
A significant amount of time has been expended in dealing with enguiries and concerns from customers
who had placed orders for doors and paid a depostt or in full or had ongoing i1ssues once the doors had
been installed

s (Creditors

A significant amount of time has been spent dealing with general creditor correspondence and enquines
This includes both written, telephone and email quenes regarding the Company

e Assets and Sale of the business
Time has been spent on general planning matters, general correspondence and communicating with the

directors of the Company Additionally, significant time has been expended in haising with the directors,
agents and interested parties concerning the sale of the business




Disbursements

We propose that disbursements for senices provided by our firm be charged in accordance with our firm's
policy, details of which are set out at Appendix C We can confirm that Browne Jacobson were chosen for
their expertise in the area of administrations  John Pye & Sons Limited were chosen, again, for therr
expertise in valuing the assets of company

9. OTHER INFORMATION TO ASSIST CREDITORS

Report on the conduct of directors

We have a statutory duty to investigate the conduct of the director and any person we consider to be or
have been a shadow or de facto director during the period of three years before the date of our
appointment, in relation to ther management of the affairs of the Company and the causes of its fallure
We are cbliged to submut confidential reports to the Department for Business, Innovation and Skills

As administrators of the Company we are required by best practice guidance to make enquinies of creditors
as to whether they wish to raise any concerns regarding the way in which the Company's business was
conducted prior to the commencement of the administration, or wish to bring to our attention any
potential recoveries for the estate If you would like to bring any such issues to our attention please do so
In writing to the address detalled at Section 1 of this report This request for information s standard
practice and does not imply any criticism or cause of action against any person concerned in the
management of the Company's affairs

10  CONCLUSION

We presently consider that, as explained in Section 6 above, the Company has nsufficient property to
enable a distribution to be made to unsecured creditors

At this stage, we do not intend to summen an initial meeting of the Company’s creditors However,
creditors whose debts amount to at least 10% of the total debts of the Company may requisition such a
meeting Any such requisition must be in the prescribed manner in accordance with Rule 2 37 and be made
within 8 business days of the date on which our statement of proposals 1s sent out. The expenses of
summonung and holding a meeting at the request of a creditor shall be paid by that person, who shall
deposit with us secunty for their payment If not such meeting 1s requisitioned then, by Rule 2 33(5) our
proposals are deemed to have been approved by the creditors Where the proposals are deemed to have
been approved, we will write to you to confirm that 1s the positon







APPENDIX A

STATEMENT OF THE COMPANY’S AFFAIRS AS AT 3 OCTOBER 2016




Castlegate 597 Limited T/A Yale Door

Estimated Statement of Affairs as at 3 October 2016

Book Estimated
Notes Value to Realise
£'000 £'000

Assets specfically pledged
1 Office furmture and equipment 14 4
2 IT equipment 507 10
3 Trade debtors 45 n/k
4 Cash at bank 21 21
S87 35
Less costs of realisation (41)
Estimated surplus available for preferential creditors (6)

S Less preferential creditors
- Arrears of wages and holiday pay (13)
Estimated deficienty as regards preferential creditors (19)
7 Less amount due to EIRP secured by floating charge {475)
£stimated deficiency to unsecured creditors (494)
8 Less Unsecured Creditors (1,569)
Estimated deficiency to creditors (2,063)
Shareholders (150}

Estimated deficlency to members {2,213}




STATEMENT OF AFFAIRS

Notes to the Statement of Affairs,

1 The company owned a small quantity of office equipment which was valued by our agents John
Pye & Sons Limited
2 The company had expended significant sums constructing its own website and support systems

However, a Yale had withdrawn the licence, the value of the website was reduced significantly as
the Yale licence could not be sold on

3 At the date of our appeintment, the company was owed £45k from customers who, pre-
appointment, had ordered doors Due to the number of complaints and claims for poor
workmanship we do not anticipate recovering anything from debtors

4 At the date of our appointment, the company’s bank account had a credit balance of £21,152
5 A summary of the estimated costs of realisation are given below -
£000
Administrators’ fees 30
Legal fees 7
Agents’ fees 3
Statutory disbursements 1
1

7 As previously adwvised in our proposals, the estimated prescribed part element available to the
unsecured creditors I1s subject to final assets realisations in this case

6 An estimate of the unsecured creditors 1s given below -
£000
Trade creditors 1,016
Customers 41
HMRC - PAYE/NI 55
- VAT 48
Loan — Armstrong Holdings Ltd 405

1,569
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Appendix B

JOINT ADMINISTRATORS’ ANTICIPATED TIMECOSTS
OTHER PROFESSIONAL COSTS

The Joint Admistrators are seeking to agree that the basis of their remuneration will be on a time cost
basis Remuneration drawn will be notified to any creditors’ committee appointed under paragraph 57 of
Schedule B1 to the Act In the absence of a creditors committee, detals of time curred and
disbursements drawn will be reported to creditors in accordance with Statement of Insolvency Practice 9
issued by the Joint Insolvency Committee on behalf of our hcensing body

Total time spent to 31 October 2016 on this assignment amounts to 78 hours at an average composite rate
of £240.58 per hour resulting in total time costs of £17,985 CFS Restructuring LLP T/A Corporate Financial
Soluction’s charge-out rates are attached

In addition to our total estmated costs, we have also set out below our estimate of other professional and
ancillary costs which we estimate will be incurred during this Administration

Net of
VAT

Legal costs — Browne Jacobson 6,700
Agents/valuers’ fees —John Pye & Sons Limited 3,500
Administrators’ disbursements — Corporate Financial Solutions 1,000

£11,200

In addition, a copy of ‘A Creditors Guide to Admirustrators’ Fees’ effective from 1 October 2015 which provides

guidance on creditors’ nghts can be obtaned onlne at http'//www r3 org uk/what-we-
do/publications/professional/fees




[FEES ESTIMATE SUMMARY

Case name Castlegate 597 Limited TIA Yale Door - In
Administration

The hourly charge out rates that will be used on this case are* £
Senior Partner — Appointment Taker 350 00
Partner - Appointment Taker 245 00
Senior Manager 21500
Case Administrator 125 00

ADMINISTRATION AND PLANNING
These tasks are of no financial benefit to creditors but are required to be completed by statute

Estimated time to be
taken to undertake the

Estimated value of the
ttme costs to undertake

Description of the tasks to be undertaken In this category of work work the work

£
Case planming - devising an appropriate strategy for dealing with the case
and giving mstructions to the staff to undertake the work on the case 400 1,265 00
Sething up physicalielectronic case files (as applicable) 100 21500
Setting up the case on the practice’s electronic case management system
and entenng data 100 21500
Issuing the statutory notifications to creditors and other required on
appointment as office holder, including gazetting the office holder's
appointment (as applicable) 500 1,210 00
Obtaining a specific penalty bond 100 21500
Convening and holding general meetings of creditors and members (as
applicable) - -
Dealing with all routine correspondence and emails relating to the case 5000 13,450 00
Opening, maintaining and managing the office holder's estate bank
account (if applicable) 300 645 00
Creating, maintaining and managing the office holder's cashbook 200 43000
Undertaking regular bank reconciltations of the bank account containing
estate funds 100 21500
Reviewing the adequacy of the specific penalty bond on a monthly basts 100 21500
Undertaking penodic reviews of the progress of the case 600 1,560 00
Overseeing and controfing the work done on the case by case
admimistrators - -
Preparing, reviewing and 1ssuing progress reports to creditors and
members (as applicable)} 18 00 4,680 00
Filing returns at Compamies House and/or Court (as applicable) 100 21500
Prepanng and fiing VAT returns (if applicable) 100 21500
Preparing and filing Corporation Tax returns (if applicable) 100 21500
Seeking closure clearance from HMRC and other relevant parties 100 21500
Prepaning, reviewing and 1ssuing final reports to creditors and members (if
applicable) 300 78000
Convening and holding final meeting meetings of creditors and members
{as applicable) - -
[Filing final returns at Companies House andfor Court (as applicable) 100 21500
Total £10100 £26,1/00
Average Hourly Charge Out Rate £250 11




INVESTIGATIONS
These tasks are of financizl benefit to creditors, subject to costs

Description of the tasks to be undertaken in this category of work

Estimated time to be

taken to undertake the time costs to undertake

work

Estimated value of the

the work

Recovenng the books and records for the case

Listing the books and records recovered

Preparnng a report or return on the conduct of the directors as required by
the Company Directors Disqualification Act (delete If not applicable)

400

995 00

Conducting an initial investigation with a view to identifying potential asset
recoveries by seeking and obtaining information from relevant third
parties, such as the bank, accountants, solicitors, etc

Reviewing bocks and records to identify any transactions or actions the
office holder may take aganst a third party in order to recover funds for
the benefit of creditors

Total

400

£985 00

Average Hourly Charge Out Rate

r248 15

REALISATION OF ASSETS
These tasks are of financial benefit to creditors but are subject to costs

Description of the tasks to be undertaken in this category of work

Estimated time to be

Estimated value of the

taken to undertake the time costs to undertake

work

the work

£

Arranging suitable insurance over assets

Regularly monitoning the suitability and appropriateness of the insurance
cover in place

Corresponding with debtors and attempting to collect outstanding book
debts

15 00

3,630 00

Liaising with the bank regarding the closure of the account

100

21500

Instructing agents to value known assets

500

1,345 00

Liaising with agents to realise known assets

300

780 00

Instructing solicitors to assist in the realisation of assets

Registering a caution In respect of freehold property owned by the
debtor/company (where apphcable)

Obtaining details from mortgagees about debts secured over the
debtor's/company’s freehold/leasehold property (where applicable}

Determining the joint owner's/spouse’s interest in the freehold/leasehold
matnmonial home {delete if not applicable)

Instructing solicitors to assist In the realisation of the freehold/leasehold
property {(where applicable)

Liaising wath the secured creditars over the realisation of the assets
subject to a mortgagee or other charge

100

350 00

Total

2500

£6,320 00

Average Hourly Charge Out Rate

[

TRADING
These tasks are of financtal benefit to creditors, subject to costs

Deascription of the tasks to be undertaken in this category of work

Estimated time to be

Estimated value of the

taken to undertake the time costs to undertake

work

the work

4

Obtaining appropnate information about the business and preparng a
business plan and cash flow forecasts

Arranging suitable insurance for the business




Setting up suitable systems and controls in respect of purchases and
sales for the business

Liaising with staff and trade unions

Setting up a new RT1 registration for the business with HMRC and
submitting relevant information in respect of wages and salaries paid

Monitoring and controlhing the day to day trading of the business

Monitening compliance with Health and Safety obligations in respect of the
business

Total

[JJu]

£000

Average Hourly Charge Out Rate

CREDITORS
These tasks are of no financial benefit to creditors but are required to be completed by statute

Descniption of the tasks to be undertaken In this category of work

Estimated time to be

taken to undertake the time costs to undertake

work

Estimated value of the

the work

Obtaining information from the case records about employee claims

600

1,290 00

Completing documentation for submission to the Redundancy Payments
Office

200

430 00

Corresponding with employees regarding their claims

300

645 00

Liatsing with the Redundancy Payments Office regarding employee
clams

100

21500

Dealing with creditor correspondence, emails and telephone
conversations regarding their claims

2000

4,975 00

Maintaming up to date creditor information on the case management
system

300

645 00

Issuing a notice of intended dividend and placing an appropriate gazette
notice .

Reviewing proofs of debt received from creditors, adjudicating on them
and formally admitting them for the payment of a dividend

300

64500

Requesting additonal information from creditors 1n support of their proofs
of debt in order to adjudicate on their claims

Calculating and paying a dividend to creditors, and 1ssuing the notice of
declaration of dividend

Paying tax deducted from the dividends paid to employees

Total

38 U0

£8,8450 0

Average Hourly Charge Qut Rate

£

Please note Based on the asset information received to date, there 1s no prospect of a dividend being payable to

unsecured creditors in this instance

CASE SPECIFIC MATTERS

Estimated time to be

Estimated value of the

taken to undertake the time costs to undertake

Description of the tasks to be undertaken in this category of work work the work

£
Total 000 £000
Total 2
[GRAND TOTAL FOR ALL CATEGORIES OF WORK 168 00 74233000
Average Hourly Charge Out Rate £251




.

Appendix C

CFS RESTRUCTURING LLP CHARGING POLICY

INTRODUCTION

This note apphies where a licensed insolvency practitioner in the firm 1s acting as an office holder of
an insolvent estate and seeks creditor approval to draw remuneration on the basis of the time
properly spent in dealing with the case [t also applies where further wfarmation is to be provided
to creditors regarding the office holder's fees follawing the passing of a resolution for the office
holder to be remunerated on a time cost basis Best practice guidance requires that such
information should be disclosed to those who are responsible for approving remuneration

In addition, this note applies where creditor approval iIs sought to make a separate charge by
way of expenses or disbursements to recover the cost of facilittes provided by the firm Best
practice guidance requires that such charges should be disclosed to those who are responsible
for approving the office holder’s remuneration, together with an explanation of how those
charges are calculated

OFFICE HOLDER'S FEES IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

The office holder has overall responsibility for the administration of the estate, although will
delegate tasks to members of staff Such delegation assists the office holder as #t allows himn to deal
with the mare complex aspects of the case and ensures that work 1s being carried out at the
appropriate level There are various levels of staff that are empioyed by the office holder and these
appear below.

The firm operates a time recording systerm which allows staff working on the case along with the
office holder to allocate ther time to the case The time 1s recorded at the indwidual’s hourly rate
in force at that ime which s detailed below

EXPENSES INCURRED BY OFFICE HOLDERS IN RESPECT OF THE ADMINISTRATION OF INSOLVENT ESTATES

Best practice guidance classifies expenses into two broad categories

O Category 1 disbursements (approval not required) - specific expenditure that 1s directly
related to the case usually referable to an independent external supptier's invoice Allsuch
iterns are charged to the case as they are incurred

G Category 2 disbursements (approval required) - items of incidental expenditure directly
incurred on the case which include an element of shared or allocated cost and which are
based on a reasonabie method of calculation

(A} The foliowing ttems of expenditure are charged to the case [subject to approval)

¢ Internal meeting room usage for the purpose of statutory meetings of craditors is
charged at the rate of £100 per meeting,

s Car mileage 1s charged at the rate of 45 pence per mile,




* Storage of books and records {when not chargeable as 2 Category 1 disbursement)
Is charged at the rate of £3 per box per month

{8] The following items of expenditure will normally be treated as general office
overheads and will not be charged to the case although a charge may be made where
the precise cost to the case can be determined because the item satisfies the test of

a Category 1 disbursement

¢ Telephone and facsimile
e Printing and phatacopying
e Stationery

STANDARD CHARGEOUT RATES AND CHARGING POLICY FOR CREDITORS' VOLUNTARY

LIQUIDATIONS

The rates applying as at 1 January 2016

Senior Partner
Partner

Senior Manager
Manager

Senior Adrministrator
Admunistrator
Support

Time spent by support staff such as secretarial, admmnistrative and cashienng staff 1s charged

directly to cases. 1t is not carried as an overhead
Time 1s recorded in units of 0.10 of an hour (1 e 6 minute units)
The previous rates were as follows'-

Senior Partner
Partner

Sentor Manager
Manager

Senjor Administrator
Administrator
Support

350
245
215
200
175
125

75

250
185
165
150
125
100

75
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INCOME

Cash at Bank

EXPENDITURE

Professional Services
Statutory Advertising

Balance
MADE UP AS FOLLOWS

Vat Recewvable
Bank 1 Current

Page 1 of 1

Castlegate 597 Limited T/A Yale Door

(In Administration)

Income and Expenditure Account
03 October 2016 to 08 November 2016

IPS SQL Ver 2013 11

Total (£)

2163464

21,634 64

325 Q0
77 00

402.00

21,232.64

80 40
21,152 24

21,232.64

08 November 2016 18 01




