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DEVICOR MEDICAL UK LIMITED | .

Strategic Report

The directors present their strategic report and the financial statements for the year ended
3t December 2014,

Princlpal activity and review of the business

The principal activity of the company is that of medical device sales. For the ycar ended 31 December
2014 pre-tax profit amounted to €29,628 (2013 — €547,277) on a turnover of €5,453,281 (2013
€12,812,631). Profit before interest, tax, depreciation, amortisation and forcign exchange loss was
€697,205 (2013 - €1,057,787). The directors of the company are satisfied with the performance of the
company for the ycar ended 31 December 2014 and with its balance sheet position as at year-end.

Future developments >

Devicor restructured its European distribution in 2014. The European warehousing business has been
transferred to Devicor Medical Europe GmbH, Hamburg. As a consequence the company’s focus is on the
sale of medical devices in the UK.

General business review — statement of income

"T'he continuing turnover decreased by €7,359,350 in the year to €5,453,281 (2013: €12,812,631). The
decrease of the turnover is a consequence from the restructuring of the European distribution in.2014,

During the year, the Company made an operating profit of €210,769 (2013: Loss €349,842). .
The Company made a profit for the financial year, net of taxation of €29,628 (2013: Loss €547,277).
In prior year the result had been burdened by the depreciation of the goodwill.

General business review — statement of financial position
Total assets increased during the year by €410,187 to €3,890,808 (2013: €3,480,621).
The movement was primarily driven by an increasc of intercompany debtor.

Total liabilities at year-cnd amounted to €4,134,577 (2013: €3,754,018); an increase of €380,559 (2013:
decrcase € 1,508,564). The movement primarily consists of the rise on payables to affiliated companies.




DEVICOR MEDlCAL UK LIMITED

Strategic Report (continued)

Principal risks and uncertainties

The company’s principal risks and uncertainties lic in the area of product risk and competition from others
in the market place. In order to mitigate these risks, the company must ensure that its products are
developed to the highest quality in order to ensure retiability to customers. The company’is also
continually researching and devcloping its product range in order to stay competitive with other suppliers
in the market.

Financlal risk management
The directors have considered the risks which are posed to the company and these are detailed below:
Foreign exchange risk

The directors believe although this could bea risk, the company’s realised foreign exchange risk is
covered by foreign exchange risk management in the US parent undertaking through the use of hedging.

Price risk

The directors belicve this is always a risk duc to pressure from customers, however through the launch of
the new products, this should be reduced.

Liquidity and cashflow risk

The company always trics to ensure it is paid promptly and also reviews the customer ability to pay in
order to manage the cashflow risk,

On behalf of the Board

. .

Alain de Lambifly
30 September 2015




DEVICOR MEDICAL UK LIMITED

Registered No. 07171675

Directors’ report

The directors present their report and financial statements for the year ended 31 December 2014.

DIRECTORS

" The directors who served the company during the year werc as follows:

T Daulton (Resigned 9 July 2015)

J O Salkin (Resigned 10 October 2014)

D Nuti (Resigned 12 February 2015)

D Atkins (Appointed 10 December 2014 and Resigned 6 May 2015)
O Andrich (Appointed 10 December)

None of the directors holding office at 3} December 2014 had notified a beneficial interest in any conlrac(
to which the Company was a party during the financial year. .

The directors benefited from qualifying third party indemnity provisions in place during the financial year
and at the date of this report, .

DIVIDENDS
The directors do not recommend a final dividend (2013 —~ €nil).

RESEARCH AND DEVELOPMENT

‘The Company did not invest in research and development in the UK.

DISCLOSURE OF INFORMATION TO THE AUDITOR

The directors who held office at (he date of approval of this directors’ report confirm that so far as they are
aware, there is no relevant audit information of which the Company’s auditor is unaware, and each
director has taken all steps that ought to have been taken as director to make themselves aware of any
relevant audit information and to establish that the Company’s auditor is aware of that information.

AUDITOR

I accordance with section 487(2) of the Companies Act 2006, Ernst and Young LLP will continue in
office as auditor of the Company.

GOING CONCERN

The company is part of one of the three multi curréncy Danaher UK group cash pool arrangements. Within
these cash pools, each company has entered into unlimited cross guarantees in respect of bank borrowings
with fellow participating companies. Each company is also subject to an indemnity offered by Danaher
Corporation for all participating companies (for the period during which they remain wholly owned
subsidiaries of Danaher Corporation), such that any liability falling on the company as a result of the
borrowings from the bank of any other party to the cash pool arrangement wil} bc borne by Danaher
Corporation in the event of default.

The group cash pool arrangement in the UK is also available if the company requircs immediate access to .
cash funds to meel its liabilities as they fall due.

The cash position of the group as a whole is strong and therefore the company should have access to
sufficient operating funds when necessary.

After making enquiries the directors have a reasonable expectation that the company has adequate
resources to conlinue in operational existence for the foreseeable future. Accordingly, they continue to
adopt the going concern basis in preparing the annual report and financial statements.




DEVICOR MEDICAL UK LIMiTED

Directors’ report

“On behalf'ofthe Board

Alain de Lﬁfﬁ

730 Scptember 2015




Directors’ responsibilities statement

The directors are responsible for preparing the Strategic Report, the Directors’ Report and the financial
statements in accordance with applicable law and regulations. )

Company law requires the directors to prepare financial statements for each financial year. Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law),
Under company law the directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of thec company and of the profit or loss of the company
for that period. In preparing these financial statements, the dircctors are required to:

¢ select suitable accounting policies and then apply them consislentlyi
¢ make judgments and estimates that are reasonable and prudent;

¢ state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

*  prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and
explain the company’s transactions and disclose with reasonable accuracy al any time the financial
position of the company and enable them to cnsure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.




Independent auditors’ report
to the members of Devicor Medical UK Limited

We have audited the financial statements of Devicor Medical UK Limited for the year ended

31 December 2014 which comprise the Profit and Loss Account, the Statement of Total Recognised Gains
and Losses, the Balance Sheet and the related notes 1 to 19. The financial reporting framework that has
been applied in their preparation is applicable law and United Kingdom Accounting Standards (Umted
Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of directors and auditor

As explained more fully in the Directors’ Responsibilities Statement set out on page 5, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view, Our responsibility is to audit and express an opinion on the financial statements in accordance
with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us
to comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material misstatement,
whether caused by fraud or error. This includes an assessment of whether the accounting policies are
appropriate to the company’s circumstances and have been consistently applied and adequately disclosed;
the reasonableness of significant accounting estimates made by the directors; and the overall presentation
of the financial slatements. Tn addition, we read all the financial and non-financial information in the
Strategic Report and Directors’ Report to identify material inconsistencies with the audited financial
statements and to identify any information that is apparently materially incorrect based on, or materially
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we become aware -
of any apparent material misstatemeats or inconsistencies we consider the implications for our report.

Opinion on the financial statements
In our opinion the financial statements:

e give atrue and fair view of the state of the company’s affairs as at 31 December 2014 and of its
profil for the year then ended;

¢ have been properly prcpéred in accordance with United Kingdom Generally Accepted Accounting
Practice; and

¢ have been prepared in accordance with the requirements of the Companies Act 2006,

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Strategic Report and the Directors’ Report for the financial
year for which the financial statements are prepared is consistent with the financial statements.




Independent auditors’ report

to the members of Devicor Medi‘cal UK Limited

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us

to report {o you if, in our opinion:

adequate accounting records have not been kept, or retums adequate for our audit have not been
received from branches not visited by us; or

the financia! statements are not in agreement with the accounting records and returns; or .
certain disclosures of directors’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.

E m)kg,:')oma LU

John Dervley (Senior statutory auditor)-
for and on behalf of Ernst & Young LLP, Statutory Auditor
Luton

36 Sekrmber (20\S




DEVICOR MED!CAL UK LIMITED

Profit and loss account
. for the year ended 31 December 2014

H )

2014 2013
Notes € €
Turnover : 2 5,453,281 12,812,631
Cost of sales ) (3,975,259) (10,563,253)
Gross profit 1,478,022 2,249,378
Administrative expenses . : (1,267,253)  (2,599,220)
Operating profit/(loss) . 3 210,769 (349,842)
Interest receivable and similar income ) .6 : 736 -
Interest payable and similar charges 7 (181,877) (197,435)
Profit/(loss) on ordinary activities before taxation 29,628 (547,277)
Tax 8 - -
Profit/(loss) for the financlal year . IS 29,628 (547,277)

All amounts relate to continuing activities.

Statement of total recognised gains and losses
for the year ended 31 December 2014

There are no recognised gains or losses other than the profit attributable to the shareholders of the
company of €29,628 in the year ended 31 December 2014 (2013 — loss of €547,277).




DEVICOR MEDICAL UK LIMITED

Balance sheet"

at 31 December 2014
Registered Number: 07171675

Notes € ¢
Fixed assets o )
intangible assets - goodwill 9 222,481 375,624
Tangible assets 10 15,922 24,493
Investments [} 418,279 418,279

’ 656,682 818,396
Current assets L
Stocks - 609 10,322
Debtors 12 3,117,636 2,055,554
Cash at bank and in hand ) . 115,881 596,349

3,234,126 2,662,225

Creditors: amounts falling due within one year 13 (4,134,577)  (3,754,018)
Net current liabllitles ’ (900,451)  (1,091,793)
Total assets less current llabilities (243,769) (273,397)

(243,769) (273,397)

Capital and reserves

Called up share capital ' 14 3 3
Share premium reserve . 15 1,610,001 1,610,001
Profit and loss account IS (1,853,773)  (1,883,401)
Shareholders' (deficit)/funds 16 (243,769 (273,397)

Approved by the board of Directors on September 30, 2015, Signed in behalf of the board b);

A

Alain de Lambilly

Director

- -
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DEVICOR MEDICAL UK LIMITED

Notes to the financial statements
at 31 December 2014

Accountlng pollcies
Basls of preparation

The financial statements have been prepared on a going concern basis under the historical cost convention
and in accordance with applicable UK accounting standards and the Companies Act 2006. The financial
statements are prepared on a going concern basis as they are part of the Danaher UK cash pool, as stated in
the Directors report.

The financial statements contain information about Devicor Medical UK Limited as an individual
company and do not contain consolidated financial information as the parent of a group. The company is
exempt under section 401 of the Companies Act 2006 from the requirement to prepare consolidated
financial statements as it and its subsidiary undertakings are included by full consolidation in the
consolidated financiat statements of its ultimate parent, Danaher Corporation, 8 company incorporated in
the USA.

" The company’s functional currency is the Euro (€). The majority of sales made by the company are

invoiced in Euros and Euro expenses also make up a large proportion of total expenses incurred.
Transactions in other currencies do arise however foreign e\change differences are accounted for in line
with the accounting policy detailed further below:.

The principal accounting policies have been applied consistently during the year and are set out below.

’

Turnover

Turnover comprises revenue recognised by the company in respect of goods supplied, exclusive of
Value Added Tax. Turnover is recognised when the risks and rewards of the underlying products have
been transferred to the customer.

Statement of cash flows

The company is a wholly owned subsidiary of Devicor Medical Products Holdings Inc., and is included in
the consolidated financial statements of Devicor Medical Products Holdings Inc., which are publicly
available. Consequently, the company has taken advantage of the exemptions available under FRS 1
(revised 1996) “Statement of cash flows”, not to include a statement of cash flows. Accordingly a
statement of cash flows is not included within these financial statements,

Goodwlll

Goodwill arising on the acquisition of business undertakings represents any excess of the fair value of
consideration over the fair market value of the identifiable assets and liabilities acquired, and is capitalised
and writlen off on a straight-line basis over its useful economic life, which is esumaled to be 5 years.
Provision is made for any impairment.

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated deprecmtlon Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their expected
useful lives on the following bases:

Fixtures and Equipment - 3 years straight-line

.The carrying values of tangible fixed assets are reviewed for impairment when events or changes in

circumstances indicate the carrying value may not be recoverable.

Investments )

Fixed asset investinents are shown at cost less provision for impairment.

Stocks ,

Stocks are valued at the lower of cost and net realisable value. All stocks relates to finished goods.

.

11



DEVICOR MEDICAL UK LIMITED

Notes to the financial statements
at 31 December 2014

Accounting policies (continued)
Deferred taxation

Deferred taxation is recognised in respect of all timing differences that have originated but not reversed at
the balance sheet date where transactions or events have occurred at that date that will result in an
obligation to pay more, or right to pay less or to receive more, tax, with the following exceptions:

*  Provision is made for tax on gains arising from the revaluation (and similar fair value adjustments) of
fixed assets, or gains on disposal of fixed assets that have been rolled over into replacement assets,
only to the extent thal, at the balance sheet date, there is a binding agreement to dispose of the assets
concerned. However, no provision is made where, on the basis of all available evidence at the
balance sheet date, it is more likely than not that the taxable gain will be rolled over into replacement
assets and charged to tax only where the replacement assets are sold.

¢ Provision is made for deferred taxation that would arise on remittance of the retained earnings of
subsidiaries, associates and joint ventures only to the extent that, at the balance sheet date, dividends
have been accrued as receivable.

¢ Deferred tax assels arc recognised only to the extcnt that the directors consider that it is more likely
than not that there will be suitable taxable profits from which the future reversal of the underlying
timing differences can be deducted.

Deferred tax is measured on-an undiscounted basis at the tax rates that are expected to apply in the periods
in which timing differences reverse, based on tax rates and laws enacted or substantively enacted at the
balance sheet date.

Forelgn currencles

Transactions arising during the year which are denominated in foreign currencies are translated at the rate
of exchange ruling at the date of the transaction. Monelary assets and liabilities denominated in foreign
currencies are retranslated at the rate of exchange ruling at the balance sheet date. All exchange
differences are taken to the profit and loss account in the period in which they arise.

Operating leases

Rentals payable under operating leases, where substantially all the benefits and risks of ownership remain
with the lessor, are charged in the profit and loss account on a straight-line basis over the lease term.
Benefits rcceived and receivable as an incentive to sign an operating lease are recognised on a straight-line
basis over the period until the date the rent is expected to be adjusted to the prevailing market rate.

Pensions

The company operates a defined contribution scheme, ‘The assets are held within a separately administered
fund. Payments are charged to the profit and loss account in the period in which they become payable.

Related partles

The company has taken advantage of the exemption in FRS 8, “Related party disclosures” from the
requircment to disclose transactions with group companies on the grounds that consolldated financial
statements are prepared by the ultimate parent undertaking.

12




- Notes to the financial statements

at 31 December 2014

Turnover

The whole of the turnover is attributable to the principal activitics of the business. The geographical

" locations of the custoniers by destination, which are not iateriaily diffcrent to origin, are:

2014 2013
- e
UK o 1,593,107 1,412,800
Europe 3,514,982 10,702,751
Rest of World . ) 345,192 697,080
5,453,281  12,812,63]
Operating profit/loss
This is stated after charging/(crediting):
2014 2013
€ €
Depreciation . 10,541 38,321
Amortisation 153,143 © 1,340,565
Services provided by the company’s auditors
~  Fees payable for the audit ' 37,000 50,000
- Fees payable for the non-audit services tax compliance 4,800 14,500
Foreign exchange losses - 322,751 28,743
Operating lease rentals - other o 24,545 19,323

Directors’ remuneration

‘The directors are remunerated by the pareut undertaking, Devicor Medical Products Inc.,, for their services
to Devicor Medical Products Inc., and receive no remuneration for their services as directors of the

company.
Staff costs

2014 2013
€ €
Wages and salaries . 320,696 430,677
Social sccurity costs : 38,126 53,237
Other pension costs . 14,326 10,980
. 373,148 456,856

The average monthly number of employees during the year was made up as follows:
No. No.
Sales : : 2 2
Administration 1 2
: 3 4

13
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Notes to the financial statements
at 31 December 2014

Interest receivable and similar Income

On loan given to group entity

Interest payable and similar charges
On loans owed by group entities

Tax
(a) Tax on ordinary activities

The tax is made up as follows:

Current tax:

UK corporation tax for the year
Total current tax

Tax on ordinary activities

(b)  Factors affecting tax for the year

2013

2014
€ €
736 -
2014 2013
€ €
181,877 197,435
2014 2013
¢ €

The tax assessed for the year differs from the standard rate of corporation tax in the UK of 21.49% (2013 -

23.25%). The differences are explained below:

Profit/(Loss) on ordinary activities before tax
Profit/(Loss) on ordinary activities multiplied by standard rate of corporation
tax in the UK of 21.49% (2013 — 23.25%)

Effects of:

Expenses not deductible for tax purposes
Income imputed and capital disposal
Tax losses utilised

Fixed asscts timing differences

Short term timing differences

Current tax for the year

2014 2013
€ €
29,628 (547,277
6,368 (127,242)
384 -
- 199,519
(11,602) (72,277)
2,097 -
2,754 .

14
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Notes to the financial statements'

- at 31 December 2014

Tax (continued)

The company-has estimated tax losses of €862,456 (2013 - €833,725) available to carry forward against
future trading profits. The related deferred tax asset is not récognised (2013 — not recognised). The
directors do not believe at this stage it is probable that there will be suitable taxable profits from which the
future reversal of the underlying timing differences can be deducted.

(c) Deferred tax

2014 2013
\ € €

Fixed gsset timing differences 3,567 -
Tax losses carried forward : 172,491 166,745

. Short terin timing differcnces 7,212 29,151
Total potential deferred tax asset . 183,270 195,896

(d)  Factors that may affect future tax’

Finance Act 2013 included legislation to reduce the main rate of corporation tax to 21% from 1 April 2014
and to 20% from 1 April 2015. The 20% rate has been applied in the calculation of deferred tax in these
financial statements.

The Summer Finance Bill 2015 includes legislation to reduce the main rate of corporation tax to 19%
effective from | April 2017 and to 18% from 1 April 2020. As this had not been substantially enacted al
the balance sheet date, the reported deferred tax asset has not been reduced. The impact of the rate
reductions will be reported in the next reporting period following the substantive enactment of the relevant
legislation.

Substantive enactiment of the full reduction to 18% would reduce the deferred tax asset not recognised by
approximately €18,000.

Intangible fixed assets

Goodwill
€
Cost or valuation: . ‘
At 31 December 2013 2,639,354
Additions i . -
Disposals (1,897,388)
-At 31 December 2014 ) : ‘ 741,966
Amortization:
At 31 December 2013 2,263,730
Charge for the year . ‘ 153,143
Disposals ' : { (1,897,388)
519,485
At 31 December.2014 _
Net book value:
At 31 December 2014 ] . 222,481
At 31 December 2013 375,624

18
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Notes to the financial statements
at 31 December 2014

Tangible fixed assets

Fixtures and |

equipment
€

Cost or valuation:
At 31 December 2013 113,637
Adjustment ‘ 391)
At 31 December 2014 ‘ ‘ 113,246
Depreciation: '
At 31 December 2013 ' ) : 89,144
Adjustment (2,361)

Charge for the year . 10,541
At 31 December 2014 :
Net book value:

97,324

At 31 December 2014 15,922
At 31 December 2013 . 24,493
Investments
Shares in
subsidiary
underitakings
€
Cost:
At 31 December 2013 and 2014 418,279

The directors believe that the carrying value of the investments is supported by (heir underlying net assets,’
Devicor Medical UK Limited owns shares in its subsidiaries, as detailed below:

Description
. Country of of shares % of shares
Name of undertaking _ incorporation held held
Republic of

Devicor Medical Korea Limited Korea Ordinary 100 °

16
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Notes to the financial statements
at 31 December 2014

Debtors

Due within one year

Trade debtors )

Amounts owed by group undertakings
Other debtors ~

Creditors: amounts falling due within one year

Trade creditors

Amounts owed to group undertakings
Other taxes and social security cosls
Accruals - ’

Issued share capital

i 2014

Allotted, called up and fully paid” No. €
Ordinary shares of €1.1817 each . . 2 2
Ordinary shares of €1 each g 1 1
3

.Movements on reserves

At 31 December 2013
Profit for the financial year
At 31 December 2014

2014 2013

€ €
225,368 397,062
2,880,082 1,658,492
12,186 -
3,117,636 2,055,554
2014 2013
€ € .

- 163,724
3,754,916 3,241,870
84,479 74,019
295,182 274,405
4,134,577 3,754,018
2013

No. €

2 2

1 l

) 3

Share Profit and
_premium _ loss account
€ €.
1,610,001 (1,883,401)
o - 29,628
1,610,001  (1,853,773)

17
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Notes to the financial statements
at 31 December 2014

Reconclliation of shareholders’ funds .
2014 2013

€ €
Opening shareholders® deficit o (273,397) 273,880
Profit for the financial year : 29,628 (547,277)
Closing shareholders' deficit (243,7269) {273,397)
Pensions

The company operates a defined contribution pen'sion scheme for the benefit of its employees, during the
year contributions of €14,326 (2013 — €9,501) were made. At the balance sheet date there were unpaid
contributions of €20,940 (2013 ~ €8,127).

Other financial commitments

At 31 December 2014 the company had annual commitments under non-cancellable operating leases as set
out below: ’

Other
2014 2013
€ €
Operating leases that erpu e i
Within one year - 16,781
Between hwo and five years . 18,100 -
Total 18,100 16,781

Ultimate parent undertaking and controlllng party

The company is owned by Devicor Medical Products Inc., 300 E Business Way, Cincinnali, OH 45241,
USA, the parent undertaking,

The ultimate parent undertaking and controlling party is Danaher Corporation, a company mcorporated in
the USA.

The largest and smallest group in which the results of the company are consolidated is Danaher
Corporation, a company incorporated in the USA. The consolidated financial statements of this group are
available to the public and may be obtained from 2200 Pennsylvania Avenue, Suite 800 West, Washington
D.C. 20037, USA.
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