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ALLFORD HALL MONAGHAN MORRIS LIMITED® '

GROUP STRATEGIC REPORT
FOR THE YEAR ENDED 31 MARCH 2020

Introduction -
The directors present their strategic report of the company and the group for the year ended 31st March 2020.
Business R’eviewv

The principal-activity of the business is the provision of a full range of architectural’ services across a broad
spectrum of project types and scales, the majority being located within the UK but with an increasing
. international workload. .

Allford Hall Monaghan Morris (AHMM) experienced significant growth in the financial year ending March 2020,
responding to the needs of repeat and new clients in respect of projects across all stages of development. This
" resulted in a very strong financial performance — discussed in more depth below — allowing the practice to make
continued progress against its key financial targets. A prof it share payout for all eligible staff has also been
provided at 9% of relevant earnings — a similar level to previous years — but subject to ongoing review in Ilght of
the emerging coronavirus pandemic. Since 1Sth March, thé practice has successfully continued to serve the
needs of our clients, working together and collaboratmg from our homes. The Trustee Board of AHMM's
Employee Ownership Trust (EOT), formed in 2017, continued to develop its governance role as the practice’s
majority” shareholder with the EO Working Group planning to publish its first, annual newsletter and the ‘
establishment of a Gender Pay Gap Working Group.

Project News
The practice continues to work on projects across a wide variety of sectors, scales and geographies.

Over 20 projects completed on site across the UK, Europe and the US including: )
+ . Hawley Wharf — the transformation ‘of a neglected canal-side site in.Camden to create a mix of affordable
and private homes, a school, workplace -units and workshops, a cinema, and a variety of retall opponunltles
inciuding a flexible multi-storey open market space’ ‘
. West Grove Elephant Park — part of the second phase of the Lendlease masterplan in south London, has
created 593 new homes within a series of mansion blocks and two towers. The taller of the two residential
towers is the Highwood at 31 stories, making it the tallest building in the masterplan, and AHMM's tallest
building to date .

. Google Berlin — a new home for Google and YouTube created within the Forum an der Museumsinsel
development which celebrates the existing building, adapting it with a series of thoughtful interventions
. Uptown Theater, Oklahoma — its completion marks the conclusion of several AHMM projects as part of

the wider redevelopment of a 1940’s cinema which includes an indoor street market, the Elk Valley Brewing
Company, and offices for Hudson Legal. :

v

This year Television Centre won eight awards including the British Council for Offices’ (BCO) Best of the Best
award and an RIBA National Award whilst The Ray in Farringdon won two awards: the Brick Award for
Commercial Projects, and the Schueco Excellence Awards Commercial Building Winner and Overall .
Commendation. The Bower won the Building Awards Office Refurbishment of the Year and an RIBA London
Region Award and its neighbour, White Collar. Factory, was recognised with commendations for the New
London Architecture (NLA) Mayor's Award for Sustalnable and Environmental Planning, and the Civic Trust
Awards.

In Oklahoma, Squirrel Park won an American Institute of Architects (AlA) national Small Project Award and an
< AlA Central States Region Honor Award. 1212 Hudson was also awarded the AIA Oklahoma Design Excellence
Merit Award for Adaptive Reuse, whilst Oso on Paseo and 8th Street Market were recognised with AIA
Oklahoma Design Excellence Citation Awards.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

GROUP STRATEGIC REPORT (CONTINUED) ,
FOR THE YEAR ENDED 31 MARCH 2020

Strategy and Future Development

The practice’'s ongoing investment in [T infrastructure capability and capacity has.allowed an almost seamless -
transition to remote-working over a secure Virtual Private Network (VPN) since mid-March and significant .

additional studio capacity has been added at AHMM-designed White Collar Factory — this wiil be brought into -

“use later in the year. Several new appointments were made to strengthen digital design capabilities, Microsoft.

Teams was introduced across the practice and work commenced on the establishment of a fully catalogued
materials library. These investments reflect the practice’s continuing growth and ensure that it remains best
placed to deliver the quality of architectural prolects that its reputation has been built upon .

: The elected Trustee Board of our Employee Ownership Trust (EOT) met on a regular basis as drd the recently
established Employee Workmg Group which has members in alt three offces

‘Financial Performance .
The results for the year and financial position of the group are as shown in the annexed financial statements.

Turnover of £55.3m (2019: £44.2m) showed a significant increase of 25.1% versus 2019 reflecting several

ongoing large projects and continued growth in the UK and Rest of World. Sales per employee improved slightly

relative to 2019 whilst our ongorng focus on resourcing levels and general cost management helped Gross -
Margins to improve from 50% in 2019 to 52% in 2020. Operating profit is stated after, and therefore distorted by, -
Profit Share. Net Profit Before Tax was £6,106k (2019: £1,632k) and, with a very small Corporation Tax liability-
arising in 2020 — reﬂectmg Profit Share payments through PAYE and a UK tax position which benefitted, once

again, from tax credits. in respect of Research & Development activities — Net Profit After Tax was £5,763k

(2019: £1 632k) both sugnn’cantly higher than the préevious year

On a Full Time Equivalent (FTE) basis, the average staff headcount at 488, was 76 (18%) higher than.the
previous year, whilst actual FTE'’s increased in the year by 44 (10%) to 499. There were 535 staff on payroll at
March 2020. The practice supports, and continues to develop, a range of models for flexible working.

The company's prot‘ t share scheme continued in the year ended March 2020 and the drstnbutron of profit (in
respect of year ending March 2019) equated to 9.0% of relevant earnings (2019: 9.0%). Meeting the qualifying
EOT rules means that Profit Share payments are based on earnings and allows the first £3,600 to be distributed
" free of UK income tax. Provision has been made within the 2020 accounts for a distribution in respect of year
ending March 2020.

Key Performance Indicators

Key performance indicators monitored by the group include:

_ 2020 2019
Turnover (% increase on previous year) = 251% 14.3%
Sales per Employee LE£113k £107k
Gross Margin (% of turnover) 52.3% 50.3%
. Average Debtor days ) 42 ‘ 45
- Average Creditor days ’ 31 34

Current Ratio . a 2.0 1.8
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ALLFORD HALL MONAGHAN MORRIS LIMITED

GROUP STRATEGIC REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Principal Risks and Uncertainties

Coronavirus i

The likely impact of the emerging Covid-19 pandemic remains very difficult to predict but the transition from the
office to having some five hundred staff working remotely has gone swiftly and smoothly. Work continues largely
unaffected and we continue to collaborate efficiently amongst ourselves as well as with clients and suppllers

Winning new work and competition from other practnces

The Board is particularly conscious in these challenging times of the need to maintain sufficient workload to
optimise its resources and so support.its financial targets and continues to seek new work, via both
competitions and bids and through fostering its relationships with existing clients.

The ability to recrunt and retain staff of appropriate experience and calibre - *

The practice continues to receive a steady supply of applications, 'both speculatlve and in response to

advertised roles, and has in place a regular and rigorous review process which results in a good 'supply of

potential candidates for recruitment for all but the most specialised roles. In these cases, the practice will work

with recruitment agencies with whom it has built up a close relationship. Strong relationships with a number of -
schools of architecture further supports the process of seeking the best recruits for the practice. The practice *
extended its engagement with architectural apprentices in 2019- 20 '

' The company considers its salary and beneflts package to offer it competmve advantage in the recruitment
market, but continues to keep it under review to ensure that this remains the case.

The chanqed political environment and the contlnued uncertainties arising from Brexit

The Board remains conscious of developments in Europe and at home and aims to keep abreast of emergmg
trends and information. Despite leaving the EU at the end of January, the outcome of the current trade
negotiations, both at home and abroad, remain far from clear; and so, in the meantime, the Board believes that
the best it can do is to maintain business as usual, delivering excellent work in a professional manner for its
clients, while keeping a watchful eye on events around the world. '

'

Financial Risks -

The company's objective is to minimise the risk and uncertainties through its well-established internal controls
and procedures. .

Liquidity Risk
The company establishes an annual budget including cash flow projections and the finance team produces

regular detailed forecasts looking three months ahead so that management can ensure sufficient funding is in
place to meet the company’s payment obligations as they arise. The company is debt averse and avoids
financing loans and leases wherever possible.

The company has a long-established objective to build and maintain a substantlal cash reserve.

Credit Risk :
The company monitors credit risk closely and considers that its current. procedures for debtor management
meet its objectives of managmg exposure to risks.

Currency Risk _
The company monitors its exposure to currency risks and currently considers the exposure to be low with

revenues and costs well matched.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

GROUP STRATEGIC REPORT (CONTINUED)
'FOR THE YEAR ENDED 31 MARCH 2020

Section 172 (1) Statement

The Board of Directors of Allford Hall Monaghan Morris strive to act in ways most likely to promote the success
of the business for the benefit of its members having regard to the matters set out in a) to f) of Section 172 of
the Companies Act 2006 when making strategic decisions.

As an Employee Ownership Trust (EOT), our employees are our shareholders and, through the EOT Board,

they retain control over most strategic issues which are. identified as reserved matters. Employees are kept

updated of the performance of the business through. bi-annual meetings and an annual hewsletter published by

the EOT,; all employees also have the ability to raise any matters of concern through the Employee Ownershlp
Worklng Group (EOWG)

We focus on maintaining and developing strong relations with our clients ~ retention of clients is a key aspect of -
our organic growth — and suppiiers, many of whom we have worked for over many years. We have an in-house -
Sustainability team who drive our efforts in this area through iterative performance-agalysis, strategic and
detailed specification support and post occupancy evaluation and a Partnerships Group (set up in 2016) which -
supports AHMM's charitable and corporate responsibility work building strong relatlonshlps W|th our local, and
WIder communlty .

Annual Report

Persons entitled to copies of the annual accounts can obtain them from the registered office with written notice.

s

,Audit Report

Please note that the audit réport was not qualiﬁéd in these accounts.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

GROUP STRATEGIC REPORT (CONTINUED)-
FOR THE YEAR ENDED 31 MARCH 2020

" This report was approved by the board on 16 July 2020 and signed on its behalf.

S

N Harris ~7 : P Morris
Director _ Director’
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ALLFORD HALL MONAGHAN MORRIS LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The directors present their report and the financial statements for the year ended 31 March 2020.

.7

Prmclpal activity

The principal activity of the business is the provision of a full range of architectural serwces across a broad
spectrum of building sectors, the majorlty being located within the UK . .

Directors
The directors who served during the year were:

S Allford

J Hall

P Monaghan
P Morris

N Harris -

Directors' responsibilities statement .

The ‘c\iirectors are responsible for preparing the Group: Stréte_gic Report, the Directors' Report and the
consolidated financial statements in accordance wijth applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that law the
_ directors have elected to prepare the financial statements in accordance with applicable law and United

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland'. Under
company law the directors must not approve the financial statements unless they are satisfied that they give a
true and fair view of the state of affairs of the company and the Group and of the profit or loss of the Group for
that period.’

In preparing these financial statements, the directors are required to:

. select suitable accounting policies for the Group's financial statements and then apply them consistently;
. make judgments and accounting estimates that are reasonable and prudent;

» ' prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continue in business. .

The directors are responsible for keeping adequate éccounting records that are sufficient to show and explain
the company's transactions and disclose with reasonable accuracy at any time the financial position of the
company and the Group and to enable them to ensure that the financial statements comply with the Companies
Act 2006. They are also responsible for safeguarding the assets of the company and the Group and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities. .
Results and dividends |

_ The profit for the year, after taxation, amounted to £5,762,539 (2019 - £1,631,953).

No dividends will be distributed for the year ended 31 March 2020.

Gender Pay Gap

The company's published Gender Pay Gap data, together with more detailed accompanylng reports, are
available within the “Work with us” section of the company’s website.
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.ALLFORD HALL MONAGHAN MORRIS LIMITED

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Employment Policies
Allford Hall Monaghan Morris is an equal opportunities employer and treats all e’n’iployeeS and job applicants ¢
equalily, trrespective of race, ethnicity, gender, sexual ortentation,' marital status, age, disability or religion.

COVID-19

The company is continuing to monitor developments of the COVID-19 virus and the associated . near-term
uncertainty on the global economy outlook. The .company is assessing the potential future .operational -and
financial impact of the coronavirus and is seeking to take mitigating actions, such as a reduction on all non
essential operating expenditure, utilisation of government aid where required and negotiating terms with
suppliers. Management continues to monitor the sntuatton and has further plans that can be |mplemented as
they assess the COVID-19 impact. -~ -~ : -

Disclosure of information to auditors

Each of the persons who are directors at the time when this Directors' Report is approved hae confirtned that:

) so far as the director is aware, there is no relevant audit mformatlon of which the company and the
Group's auditors are unaware, and : :

. the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the company and the Group's auditors are aware of that
information.

Page 7



ALLFORD HALL MONAGHAN MORRIS LIMITED

~ DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Auditors .

The audltors Hams & Trotter LLP w;ll be proposed for reappomtment in accordance with section 485 of the
Companles Act 20086. .

_ This report was approved by the board on 16 July 2020'and signed on its behalf.

. 4/-%«6 ...... R e il

N Harris - . N P Morris
Director . : ; Director
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ALLFORD HALL MONAGHAN MORRIS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALLFORD HALL MONAGHAN MORRIS
- LIMITED

Opinion

We have audited the financial statements of Allford Hall Monaghan Morris Limited (the 'parent company') and its
subsidiaries (the 'Group') .for the year ended 31 March 2020, which comprise the Group Statement of.
Comprehensive Income, the Group and company Balarice Sheets, the Group Statement of Cash Flows, the
Group and company Statement of Changes in Equity and the related notes, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is applicable
law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The Financial
‘Reporting Standard applicable rn the UK and Republic of Ireland’ (United Kingdom Generally Accepted
* Accounting Practice). .

In our opinion the ﬁnancial statements:

. give a true and falr view of the state of the ‘Group's and of-the parent company's affarrs as at 31 March -

i 2020 and of the Group's profit for the year then ended; .

. have been properly prepared in accordance wnth Unnted ngdom Generally Accepted Accountlng'
Practice; and .

. e have been prepared in accordance with the requrrements of the Companres Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Qur responsibilities under those standards are further described in the Auditors' responsibilities for the audit .
of the financial statements section of our report. We are independent of the Group in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believe that the audlt evidence we have obtained s, sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relatlon to which the ISAs (UK) require us to
report to you where:

.. the directors’ use of the going concern basis of accounting in the preparation of the financial statements

is not appropriate; or
e the directors have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the Group's or the parent company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

- Emphasis of matter

impact of the outbreak of COVID-19 on the financial statements. In forming our opinion on the company
financial statements, which is not modified, we draw your attention toc the directors’ view on.the impact of
COVID-19 as disclosed on page 7, and the consideration in the going concern basis of preparation on page 20.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALLFORD HALL MONAGHAN MORRIS
LIMITED (CONTINUED)

The potential impact of COVID-19 became significant in March 2020 and is causing wic'jespread disruption to
normal patterns of business activity across the world, including the UK.

The full impact following the recent emergence of COVID-19 is still unknown. It is therefore not currently
possible to evaluate all the potential |mp|1cat|ons to the company's trade, customers, suppllers and the WIder
economy. A

0ther informatiop

-The directors are responsible for the other information. The other information comprises the - information
- included in the Annual Report, other than the financial statements and our Auditors' Report thereon. Our opinion
~on the financial statements does not cover the. other information and, except to the extent otherwise explicitly
" stated in our report, we do not express any form of assurance conclusnon thereon. . :

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or. our
knowledge obtained in the audit or otherwise appears to be matenally misstated. If we identify such material
inconsistencies-or apparent material misstatements, we are required to determine whether there is a material
" misstatement in the financial statements or a material misstatement of the other, information. If, based on the
work we have performed, we conclude that there is a material masstatement of this other information, we are .
required to report that fact. B - . -

We have nbthing to report in this regardl
Opinion on other matters prescribed by the Companies Act 2006

— In our opinion, based on 'the work undertaken in the course of the audit:

o the -information. given in the Group Strateg;c Report and the Directors' Report for the fi nancial year for ‘
which the financial statements are prepared is consistent with the financial statements; and
o the Group Strategic Report and the Directors' Report have been prepared in accordance with applicable

- legal requirements.

_Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Group and the parent company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Group Strategic Report
or the Directors' Report.’ o

We have nothing to report in respect of the followmg matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:

. adequate accounting records have not been kept by the parent company, or returns adequate for our
audit have not been received from branches not visited by us: or -

) the parent company financial statements are not in agreement with the accounting records and returns; or

o certain disclosures of directors' remuneration specified by law are not made; or ‘

) we have not received all the information and explanations we require for our audit.
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ALLFORD HALL MONAGHAN MORRIS.LIMITED

-

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ALLFORD HALL MONAGHAN MORRIS
LIMITED (CONTINUED) .

Responsibilities of directors

As explained more fully in the Directors' Responsibilities Statement on page 6, the directors are responsibie for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the directors determine is necessary t6 enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error. '

In preparing the financial statements, the directors are responsible for assessing the Group's ‘and the parent-
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern’
and using the going concern basis of accounting unless the directors either intend to liquidate the Group or. the
parent company or to cease operations, or have no realistic alternative but to do so. - :

~ Auditors' respo'nsibilities for the audit of the finahcial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due.to fraud or error, and to issue an Auditors' Report that includes our
opinion. Reasonable .assurance is a high level of assurance, but is not a'guarantee that an-audit conducted in
accordance with 1ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be.
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reportlng Council's website at: www frc.org. uk/audltorsresponsnbuhtles This, descrlptlon forms part of our
. Auditors' Report

Use of our report .

This report is made solely to the company's members in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company's members -
those matters ‘we are required to state to them in an Auditors' Report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members for our audit work, for this report, or for the opinions we have formed.

Stephen ‘Haffner (Senior Statutory Auditor)

for and on behalf of
Harris & Trotter LLP

Chartered Accountants & Stétutory Auditor

64 New Cavendish Street
London’ . -~
W1G 8TB

16 July 2020
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ALLFORD HALL MONAGHAN MORRIS LIMITED

CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2020 -

12020 2019 .

Note £ £
Turnover - C -4 55,328,275 44,211,253 -

~ Cost of sales - ' © (26,384,017) (21, 968;677)
Gross profit - N ; , 28,944,258 22,242,576
Administrative expenses - : (22,504,805) (2(), 783,681)
Other operating income/(chafges)' . - 5 96,906 5812

- Fair value movements on current asset investments B : (522,779) 74,295
Operating profit o 6 6,013,580 1,539,002
Income from curent asset investments " ‘ ‘ : - 91,635 92,951
Interest receivable and similar income . _ \ 460. -
Profit before taxation » _ . . 6,105,675 1,631,953 '
Tax on profit , ‘ . _ 11 (343,136) -

- Profit for the financial year _ o . 5,762,539 1,631,953
Currency translation diffe_rences_ : ' o . . ,(6,745) (49,239)
Other comprehensive income for the year- ) ' _ . (6,745) (49,239) -
Total comprehensive income for the year ' 5,755,794 1,582,714
Profit for the year attributable to: ) . ]

Owners of the parent company ' 5,762,539 1,631,953

5,762,539 1,631,953

" Total comprehensive income for the year attributable 'to:
Owners of the parent company : . 5,755,794 1,582,714

5,755,794 1,582,714

The notes on pége.s' 20 to 39 form part of these financial statements.
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ALLFORD HALL MONAGHAN MORRIS LIMITED
: REGISTERED NUMBER: 07155322

_ CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2020

b o K ' 2020 . 2019

Note £ i £
. Fixed assets; ' '
Intangible assets . 13 1,460,000 ‘ 2,190,000
Tangible assets . 14 3,815,617 3,124,018
‘ - ' 5,275,617 5,314,018
Current assets ) ' . |
Debtors: amounts falling due within one year 16 16,792,045 13,889,403
. Current asset investments . . .17 . . 2,935,998 . ... 3195779
Cash at bank and ‘in hand . ‘ 18 7,436,470 -+ - 3,248,884
) 27,164,513 - 20,334,066
Creditors: amounts falling due within one . _ .
year 19  (13,571,123) (11,484,871)
Net current assets . ‘ ‘ 13,593,390 8849195
Total assets less current liabilities ' A 18,869,007 ) 14,1 63,213
Provisions for liabilities’ -
Deferred taxation 21 (7,054) (7,054). . .
(7,054) (7,054)
Net assets : 18,861,953 - 14,156,159 -
Capital and reserves , 4 ~
Called up share capital. L 22 ’ 1,554,760 . 1,554,760
Other reserves ‘ - 286,096 . 286,096
Profit and loss account 17,021,097 12,315,303
Equity attributable to owners of the ' . _—
parent company ) ) 18,861(,953 ' 14,156,159

The financial statements were approved and authorised. for issue by the board and were signed on its-behalf on
16 July 2020. ' '

-------------------------------------------------------------------------------------------

N Harris P Morris
Director Director

The notes on pages 20 to 39 form part of these financial statements.
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ALLFORD HALL MONAGHAN MORRIS LIMITED |
‘ REGISTERED NUMBER: 07155322

COMPANY BALANCE SHEET -
AS AT 31 MARCH 2020

2020 C . 2019

Note £ £
Fixed assets . ;
Intangible assets 13 1,460,000 2,190,000
Tangible assets 14 3,672,049 : 3,010,505
Investments . A .15 16,071 16,071
5148,120 5,216,576
Current assets ° . o
.. -Debtors: amounts falling due within one year . 16.. ...17,448,374 e .- .14,153, 123
Current asset investments 17 2,935,998 3,195,779
Cashatbankandinhand. 18 - 7,302,226 : 3,172,751
( 27,686,598 20, 521,653
Creditors: amounts falling due within one . , ‘ ' .
year S ' 19 (13,424,237) . (11,366,092)
Net current assets 14,262,361 _ 9,155,561
Total assets less current liabilities ' " 19,410,481 : 14,372,137
Provisions for liabilities '
Deferred taxation ‘ 21 (7,054) (7,054)
(7,054) . (7,059)
19,403,427 14,365,083
Net assets o ‘ 19,403,427 - 14,365,083
Capital and feserve's )
Called up share capital 22 1,554,760 1,554,760
Other reserves ' ' ‘ 286,096 286,096
Profit and loss account o 17,562,571 12,524,227
19,403,427 14,365,083
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ALLFORD HALL MONAGHAN MORRIS LIMITED
REGISTERED NUMBER: 07155322

. COMPANY BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2020

The financial statements were approved and authonsed for issue by the board and were sugned on its behalf on
16 July 2020. .

............................................................................................

N Harris
Director

P Morris
‘ Director .-

The notes on pages 20 to 39 form part of these financial statements.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
‘ FOR THE YEAR ENDED 31 MARCH 2020

At 1 April 2018 -

Profit for the year
Currency translation differences

Transfer from distributable profit
-and loss reserve

" Transfer between other reserves
Distripution ,

At1 April 2019

Profit for the year
Currency translation differences
Distribution

At 31 March 2020

Equity
attributable
Called up Distributable to owners of
share ~ Other profit and parent
capital reserves loss reserve company Total equity
£ £ £ - £ £
. 1,554,760 179,868 12,188,817; 13,923,445_ 13,923,445
- - 1,631,953 - 1,631,953 1,631,953
- - (49,239) (49,239) (49,239)
- - (106,228) (166,228) (106,228)
- 106,228 - - 106,228 106,228
- - (1,350,000) (1,350,000) " (1,350,000)
1,554,760 286,09'6A 12,315,303 14,156,159 14,156,159
- - 5,762,539  5762,539 - 5,762,539
- - (6,745) (6,745) (6,745)
- - (1,050,000) (1,050,000) (1,050,000)
286,096

1,554,760

17,021,097 18,861,953 18,861,953

The hotes} on pages 20 to 39 form part of these financial statements.
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"ALLFORD HALL MONAGHAN MORRIS LIMITED

COMPANY STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED.31 MARCH 2020.

At 1 April 2018

Called up " Distributable -

share Other profitand loss
capital- reserves, reserve Total equity
£ £ £ £

1,554,760 179,868 12,734,940 14,469,568

Profit for the year - - 1,245,515 1,245,515
Contributions by and distributions to owners - . ‘ :
Transfer from distributable profit and loss reserve - - (106,228) (106,228)

-~ Transfer between other reserves - ) i 106,228 - - ~106,228 - - -

’ Distribution
- At1 April 2019

Profit for the year
Distribution

At 31 March 2020

- - (1,350,000)  (1,350,000) -

1,554,760 286,096 12,524,227 14,365,083

; .- 6088344 6,088,344
.. - (4,050,000 (1,050,000)

1,654,760 286,096 17,562,571 19,403,427

The notes on’'pages 20 to 39 form part of these financial statements.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2020

p 2020 2019
£ £
Cash flows from operating activities
Profit for the financial year . 5,762,539 1,631,953
Adjustments for: ’
-Amortisation of intangible assets - 730,000 730,000
Depreciation of tangible assets : 1,193,192 975,369
(Proﬁt)/ldss on disposal of tangible assets . . - A 4171 (475)
Interest received - . "(91,635) (92,951)
Taxation charge S : - - 343,136 _ L.
(Increase) in debtors , - (2,934,406)  (3,285,705)
Increase in creditors : 1,743,355 2,562,1 67
Net fair value losses/(gains) recognised’in P&L : . 522,775 (74{295)
. Corporation tax (paid) , , (240) (510)
Currency translation differences . (6,745) .  (49,239)
Othel_' non cash movgment ‘ ) N - : -32,121 6,398
Net cash generated from operating activities ) 7,298,267 2,402,712
Cash flows from investing activities .
Purchase of tangible fixed assets” . ) (1,888,962) (1,591,714)
Purchase of short term listed investments ] ' . (675,444) (253,392)
Sale of short term listed investments : 41 1",630 399,014
Interest received . 460 -
Income from investments _ 351 71
Dividends received 91,284 92,880
Net cash from investing activities . . (2,060,681) (1,353,141)
Cash flows from financing activities
. ) : : -
Distribution / ’ (1,050,000) (71,350,000)
Net cash used in financing activities (1,050,000) (7,350,000)"
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ALLFORd HALL MONAGHAN MORRIS LIMITED

CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2020

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalerits at beginning of year
Cash and cash equivalents at the end of year

Cash and cash equivalents at the end‘of‘yea.rAcorr{prise:

" Cash at bank and in hand

The notes on pages 20 to 39 form part of these financial statements.

2019

2020
£ £
4,187,586 (300,429)
3,248,884 3,549,313
7,436,470 3,248,884
7,436,470. 3,248,884
7,436,470 3,248,884
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ALLFORD HALL MONAGHAN MORRIS‘LIMITED

NOTES TO THE FINANCIAL STATEMENTS,
FOR THE YEAR ENDED 31 MARCH 2020 T

1.

General information o

Aliford Hall Monaghan Morris Limited is a private company limited by shares, and is ihcorporated in
England and Wales. The company's registered number and registered office address can be found on

_the Company Information page.

Accounting p‘olicies' »

241

2.2

Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention unless otherwise
specified within these accounting policies and in accordance with Financial Reporting Standard 102,

- the Financial Reporting Standard applicable in the UK and the Republic of Ireland and the -

Companies Act 2006. i o .

The preparation of financial statements in compl'iance‘with FRS 102 requiree the use of certain
critical accounting estimates. It also requires Group management to exercise |udgment in applying
the Group s accounting policies (see note' 3).

Th'e company has taken advantage of the exemption allowed under section 408 of the Companies
Act 2006 and has. not presented its own Statement of Comprehensive Income in these fi nancial

. statements

The following principal accountihg polieies have been applied:

Basis of consolidation ' -

". The consolidated ﬂnencial statements present the results of the company and its own subsidiaries

2.3

("the Group") as if they form a single entity. Intercompany transactions and balances between group
companies are therefore eliminated in full.

The consoclidated financial statements’ incorporate the results of business combinations using the
purchase method. In the Balance Sheet, the acquiree's identifiable assets, liabilities and contingent
liabilities are initially recognised at their fair values at.the acquisition date. The results of acquired
operations are included in the Consolidated Statement of Comprehensive Income from the date on
which control is obtained. They are deconsolidated from the date control ceases.

In accordance with the transitional exemption available in FRS 102, the group has chosen not to

retrospectively apply the standard to business combinations that occurred before the date of
transition to FRS 102, being 01 April 2016.

Going concern’

In assessing the ability of the company to operate as a going concern, management have evaluated
current and forecasted operational results, and the solvency of the company. As a result, .
the directors consider it appropriate to prepare the financial statements on a going concern basis.
Potential sources of uncertainty noted by the directors include the COVID-19 pandemic. However at"
the date of this report it is not possible to reliably determine the effects that this will have on the
company. Accordingly the dlrectors have continued to prepare the financial statements on the going
concern basis.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020 -

2,

‘ Accounting policies {continued)

2.4 Revenue ' ' .

2.5

2.6

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Group and the revenue can be reliably measured. Revenue is measured as the fair value of the’
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Rendering of services -

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completlon of the contract when all of the following

conditions are satisfied: - . .

. the amount of révenue can be measured reliably;

. it is probable that the Group will receive the consideration due under the contract; ,

e  the stage of completion of the contract at the end of the reportung perlod can be measured
reliably; and- . o

) the costs incurred and the costs to complete the contract can be measured reliably.

Intangible assets

Goodwill

Goodwill represents the difference between-amounts paid on the cost of a business combination and
the acquirer's interest in_the fair value of the Group's share of its identifiable assets and liabilities of
the acquiree at the date of acquisition. Subsequent to initial recagnition, goodwill is measured at cost
less accumulated amortisation and accumulated impairment losses. Goodwill is amortised on a
straight line basis to the Consolidated Statement of Comprehensive Income over its useful economic
life.

Intangible assets are initially recognised at cost. After recognition, under the cost model,- intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses. i v

All intangible assets are considered to have a finite useful life. If a reliable estimate of the useful life
cannot be made, the useful life shall not exceed ten years.

Tangible fixed assets

Tangible fixed assets under the cost model are stated at historical cost less accumulated
depreciation and any accumulated impairment losses. Historical cost includes expenditure that is -
directly attributable to bringing the asset to the location and condition necessary for it to be capable
of operating in the manner intended by management.

At each reporting date the company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined which is the higher of its fair
value less costs to sell and its value in use. An impairment loss is recognised where the carrying
amount exceeds the recoverable amount. '
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'ALLFORD HALL MONAGHAN MORRIS LIMITED .

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

2,

Accountjng policies (continued) .

2.6

2.7

2.8

29

Téngible fixed assets (continued)

Depreciation is charged so .as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.: .

Depreciation is provided on the following baS|s.

Improvements to property - - Equal instalments over period of lease

Plant and machinery - 20% on cost
Fixtures and fittings . -20%oncost
Computer equipment - - 33% on cost

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropnate or if there is an indication of a significant change since the last repomng
date.

Gains and losses on diéposals are determined by comparing the proceeds with the carrying amount”
and are recognised in the Consolidated Statement of Comprehensive Income.

Valuation of investments

"Investments in’ subsidiaries are measured at cost less accumulated impairment.

Investments in unlisted company shares, whose market value can be reliably determined, are
remeasured to market value at each balance sheet date. Gains and losses on remeasurement are
recognised in the Consolidated Statement of Comprehensive Income for the period. Where market -
value cannot be reliably determined, such investments are stated at historic cost less impairment.

Investments in listed company shares are remeasured to market value at each Balance Sheet date.
Gains and losses on remeasurement are recognised in profit or loss for the period.

Debtors

Short term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value. '

In the Consolidated Statement of Cash- Flows, cash and cash equivalents are shown net of bank
overdrafts that are repayable on demand and form an integral part of the Group's cash management.

2.10 Financial instruments

The Group only enters into basic financial instrument transactions that result in the recognition of
financial assets and liabilities like trade and other debtors and creditors, loans from banks and other

- third parties, loans to related patrties and investments in ordinary shares.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS'
FOR THE YEAR ENDED 31 MARCH 2020

Accounting policies (continued)

2,10 Financial instruments (continued) -

Debt instruments (other than those wholly repayable or receivable within one year), including loans
and other accounts receivable and payable, are-initially measured at present value of the future cash
flows and subsequently at amortised cost using the effective interest method. Debt instruments that
are payable or receivable within one year, typically trade debtors and creditors, are measured,
initially and subsequently, at the undiscounted amount of the cash or other consideration expected
to be paid or received. However, if the arrangements of a short-term instrument constitute a
financing transaction, like the payment of a trade debt deferred beyond normal business terms or in .
case of an out-right short-term. loan that is not at market rate, the financial asset or liability is
measured, initially at the present value of future cash flows discounted at a market rate of interest for
a similar debt instrument and subsequently at amortised cost, unless it qualifies as a loan.from a.
director in the case of a small company, or a pubhc benefit entity concessionary loan.

lnvestments in non-derlvatlve instruments that are equity to the issuer are measured

. at fair value with changes recognised in the Consolidated Statement. of Comprehenswe
Income if the shares are publicly traded or their fair value can otherwise be measured reliably;

» - at cost less impairment for all other investments. -

_Financial assets that are measured at cost and amortised cost are assessed at the end of each
reporting period for objective evidence of impairment. If objective evidence of lmpalrment is found,
an impairment loss is recognised in the Consolidated Statement of Comprehenswe income.

For financial assets measured at amortised cost, the impairment loss is measured as the difference
between an asset's carrying amount and the present value of estimated cash flows discounted at the
asset's original effective interest rate. If a financial asset has a variable interest rate, the discount
rate for measuring any impairment loss is the current effective - interest rate determined under the
contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the
difference between an asset's carrying amount and best estimate of the recoverable amount, which
is an approximation of the amount that the Group would, receive for the asset if it were to be sold at
the balance sheet date.

Financial assets and liabilities are offset and the net amount reported in.the Balance Sheet when
there is an enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simuitaneously.

2.11 Creditors
Short term creditors are measured at the transaction price. Other financial liabilities, including bank

loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
- at amortised cost using the effective interest method.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

" Accounting policies (continued)

2.12 Employee Ownfershii) Trust

The company established AHMM Employee Ownership Trust with the object of ensuring that shares
in the company are held by the trustees for the benefit of the company's employees and so that
those employees shall have an interest in the company's business, a share in its profts and a voice
in the direction of its affairs.

The distributions made by the company are treated as gift payments to the trust so that the trust can
meet its obligations. .

243 Fdreig_n curreney translati‘on

‘Functional and presentation currency

The company's functional and presentationat currency is GBP.
Transactiohs and. balanees |

Forelgn currency. transactlons are translated into the functional currency using the spot exchange
rates at the dates of the transactlons :

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at farr value are measured using the exchange rate
when fair value was determined. . .

Foreign exchange gains and losses resulting from the settlement of transactions -and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in the Consolidated Statement of Comprehensive Income except when
deferred in other comprehensive income as qualifying cash flow hedges. '

On consolidation, the results of overseas operations are translated into™ Sterling at rates
approximating to those ruling when the transactions took place. All assets and liabilities of overseas
operations are translated at the rate ruling at the reporting date. Exchange differences arising on
translating the opening net assets at opening rate and the results of overseas operations at actual
rate are recognised in other comprehensive income. .

2.14 Qperating leases

Rentals paid under operating leases are charged to the Consolidated Statement of Comprehensive
Income on a straight line basis over the lease term.
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ALLFORD HALL MONAGHAN MORRIS LIMITEb

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

2,

Accounting policies (continued)

2.15 Pensions

Defined contribution pension plan

The Group operates a defined contribution plan for its employees. A defined contribution pian is a
pension plan under which the Group pays fixed contributions into a separate entity. Once the
contributions have been paid the Group has no further payment obligations.

The contributions are recognised as .an expense in the Consolidated Statement of Comprehensive

_Income when they fall due. Amounts not paid are shown in accruals as a liability in the Balance
- Sheet. The assets of the plan are held separately from the Group in mdependently admlnlstered

funds.

2.16 Interest income

Interest income is recognised in ‘the Consohdated Statement of Comprehensnve [ncome using the
effectlve interest method. .

217 Provnsnons for liabilities

Provisions are made where an event has-taken place that gives the Group a legal or constructive
obligation that probably requires settlement by a transfer of economic benefit, and a rehable estimate
can be made of the amount of the obligation. . .
Provisions are charged as an expense to-the Consolidated Statement of Comprehensive Income in
the year that the Group becomes aware of the obligation, and are measured at the best estimate at
the Balance Sheet date of the expenditure required to settle the obligation, taking into account
relevant risks and uncertainties.

When payments ere eventually made, they are charged to the provision carried .in the Balance
Sheet.
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ALLFORD HALL MONAGHAN MORRIS LIMITED

NdTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Accounting ﬁolicies (continued)

2.18 Current and deferred taxation
The tax expense for the year comprises current and deferred tax. Tax is recognlsed in the
Consolidated Statement of Comprehensive Income, except that a charge attributable to'an item of .
income and expense recognised as other comprehensive income or to an item.recognised directly in
equity is also recognised in other comprehensive income or directly in equity respectively.

The current income tax charge is calculated on the basis of tax rates and laws that have been
enacted or substantively enacted by the balance sheet date in the countries where the company and
the Group operate and generate rncome

Deferred tax balances are recognised in respect of all timing_differences that have ongrnated but not
reversed by the Balance Sheet date, except that:

) The recogmtron of deferred tax assets is limited to the extent that it is probable that they will
be recovered against the reversal of deferred tax liabilities of other future taxable profits;
. Any deferred tax balances are reversed if and when all conditions for retaining associated tax
’ allowances have been met; and : .
- . Where they relate to timing differences in respect of interests in subsidiaries, associates,

branches and joint ventures and the Group can control the reversal of the timing differences

and such reversal is not considered probable in the foreseeable future.
Deferred tax balances are not recognised in respect of permanent differences except in respect of
business combinations, when deferred tax is recognised on the differences between the fair values
of assets acquired and the future tax deductions available for them and the differences-between the
fair values of liabilities acquired and the amount that will be assessed for tax. Deferred tax is
determined using tax rates and laws that have been enacted or substantively enacted by the
balance sheet date.

2.19 Research and development -

In the research phase of an internal project it is not possible to demonstrate that the project will
generate future economic benefits and hence all expenditure on research shall be recognised as an
expense when it is incurred. Intangible assets are recognised from the development phase of a
project if and only if certain specific criteria are met in order to demonstrate the asset will generate
probable future economic benefits and that its cost can be reliably measured. The capitalised
development costs are subsequently amortised on a straight line basis over their useful economic
lives, which range from 3 to 6 years.

. If it is not possible to distinguish between the research phase: and the development phaee of an
- internal project, the expenditure is treated as if it were all incurred in the research phase only.
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ALLFORD HALL MONAGHAN MORRIS LIMITED -

NOTES TO THE FINANCIAL S.TATEMENTS .
FOR THE YEAR ENDED 31 MARCH 2020

Judgemehts in apﬁlying accounting policies and key sources of estimation uncertainty

In preparing these fi nancaal statements the directors have made judgements and estimates that affect'
the profit and loss of the company as well as its net assets at the balance sheet date

The stage of completlon of a contract is assessed by comparing the costs |ncurred for work performed to'
date to the total estimated contract costs This is then applied by accrumg or. deferring mcome as
appropriate.

The c_arrying value of the goodwill is based on the directors' judgement of the gfoup's financial value.

.-~ “Turnover- ) . . o N R . -

An analysis of turnover by class of business is as follows:

2020 2019
o £ £
Fees Receivable 54,707,802 43,639,353
Other Income 620,473 571,900
55,328,275 44,211,253
Analysis of turnover by country of destination:
2020 2019
£ > £
United Kingdom - 51,932,689 47,925,242 -
Rest of Europe ' 1,074,391 1,038,545
Rest of the world 2,321,195 1,247,466
55,328,275 44,211,253
Other operating (charges)/income
2020 2019
4 £ £
Foreign exchange differences 96,906 5,812
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ALLFORD HALL MONAGHAN MORRIS LIMIT?ED

NOTES T(j THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Operating profit

The _operatihg profit is stated after charging:

Depreciation of tangible fixed aséets : o -
Amortisation of intangible assets, including goodwill

Fees payable to the group's auditor and its associates for the audit of the
company's annual financial statements

Auditors non-audit fees -
Exchange differences
Defined contribution pension cost

Employees’

Staff costs, incil]ding directors' remuneration, were as follows:

Group Group
2020 . 2019
£ - £
Wages and salaries . ' - 28,707,191 24,762,632
Saocial security costs - 3,593,971 2,851,694
Cost of defined contribution scheme , 2,276,337 1,376,636

2020 . 2019 .
£ £
1,193,192 975,369
730,000 730,000
38,000 37,500
24,800 14,950

(96,906) (16,217)
2,276,337 1,376,636

Con; pany Company

2020 2019

£ £

28,107,952 24,273,629

3,548,287 2,816,026
2,264,002 1,365,953

34,577,499 28,990,962

33,920,241 28,455,608

. The average monthly number of employees on full time equivalent basis, including the diréctors, during

the year was as follows: - -

Group Group

2020 2019
‘No. No.
Architects and administration ' 488 412

Company Company

2020 . 2019
No. ~ No.
478 401
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. ALLFORD:HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020 "

10.

Directors' emoluments

Directors' emoluments

The highést paid director received remuneration of £434|397 (2019 - £412,786).

2020 2019

£ £
2,036,453 1,932,544
2,036,453 1,932,544

The value of the company's contributions paid to a defined contribution pension écherﬁe in reépect of the -

highest paid director amounted to £NIL (2079 - £NIL).

Income from investments

Interest fromcurrent asset investments

Dividends from current asset investments

Interest receivable

Other interest receivable

The number of directors to whom retirement benefits were accruing was 0 (2019 - O)'

2020 2019
£ £
351. 71
91,284 92,880
2020 2019
£ £
460 -
460. .
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ALLFORD HALL MONAGHAN MORRIS LIMITED

" NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

BETH

Total deferred tax

Taxation

Corporation tax

Current tax on profits for the year

" Adjustments in respect of previous periods

- Total current tax

" Deferred tax

Taxation on profit on ordinary,éctiyities ‘

2020 2019
. £ : £

342896 -
| 240, -

343136 -

343,136 ' -
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ALLFORD HALL MONAGHAN MORRIS LIMITED

~ NOTES TO THE FINANCIAL STATEMENTS .
FOR THE YEAR ENDED 31 MARCH 2020

11.

12,

Taxation (continued)

_ Fa;:tors affecting tax charge for the year

The tax assessed for the year is higher than (2019 - higher than) the standard rate of corporatibn tax in

the UK of 19% (20179 - 19%). The differences are explained below:

2019

. 2020
£ £
Profit on ordinary activities before tax ‘ T _ 6,105,675 1, 631 953»
Profit on ordina'ry,activities multiplied by standard rate of corporation tax in ‘ S
the UK of 19% (2019 - 19%) . ‘ , — 1,160,078 310,071
- Effects of: ' ’ ’
Disallowable costs for tax purposes - - 124,702, 23,950
Capital allowances for year in excess of depreciation . 19,211 150,605
Utilisation of tax losses o o (311,563) - -
Net costs relatirig to non-trading activities adjusted for tax purposes - - (13)
'Research and development claim . (679,572) (667,984)
Non-taxable income . ’ - (31,763)
Dividends from UK companies - c (17,344) -
Unrelieved tax losses carried forward - ‘ - 288 558
Other tax differences . 47,624 (73,424)
Total tax charge for the year A 343,136 -

Factors that may affect future tax charges

There were no factors that may affect future tax charges.

~

Parent company profit for the year

The company has taken advantage of the exemption allowed under section 408 of the Companies Act
2006 and has not presented its own Statement of Comprehensive Income in these financial statements.

The profit after tax of the parent company for the year was £6,088,344 (2019 - £1,245,515).
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. ALLFORD HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL'STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

13.

Intangible assets

Group and Company

Cost

At 1 April 2019

At 31 March 2020~

" Amortisation

At 1 April 2019

- Charge for the year on owned assets

At 31 March 2020 -

Net book value

At 31 March 2020 .

At 31 March 2019 .

_ The goodwill arose in 2010 following the acquisition of the group's business.

Goodwill
>

7,300,000

7,300,000

5,110,000

730,000 .

"5,840,000

. 1,460,000

2,190,000
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ALLFORD HALL MONAGHAN MORRIS LIMITED

]

NOTES TO THE,EINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

14.

Tangible fixed assets

Group

Cost or valuation
At 1 April 2019
Additions
Disposals

At 31 March 2020

Depreciatidn :

At 1 April 2019
Charge for the year on
owned assets
Disposals

At 31 March 2020

Net book value

At‘ 31 March 2020

At 31 March 2019

Short-term -

-

leasehold Plant and Fixtures and Computer

property - machinery fittings  equipment Total
S £ £ £ £ £
1,881,813 693,598 841,332 3,249,283 6,666,026
12,180 67,116 71,902 1,737,764 1,888,962
T (31,350) ~ (880) (315,148) (347,378)
1,893,993 729,364 ' 91.2.,354 4,671,899 8,207,610
390,8'13 >576,984 . 608,738 "1,965,4472 3,542,007

. 94,907 59,290 93,414 945,581 1,193,192‘- ‘
. (30,523) - (312,683) (343,206)
485,720 . 605,751 702,152 2,598,370 4,391,993
1,408,273 123,613 210,202 2,073,519 3,815,617
1,491,000 116,613 . 232,594 1,283,812 3,124,019
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ALLFORD HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FlNANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

~ 14,

Tangible fixed assets (continued)

.Companx :

Cost or valuation

At April 2019 -

Additions
Disposals

At 31 March 2020 -

Depreciation
At 1 April 2019

Charge for the'year on.
owned assets

Disposals

At 31 March 2020

_Net book value

At 31 March 2020

At 31 March 2019

Short-term .

leasehold ‘Plant and Fixtures and Computer . .
property  machinery fittings  equipment Total .
£ g - £ ‘ £ £
1,804,199 649,939 841,332 3,128,120 6,423,590
12,180 58,929 . 71,802 1,662,958 1,805,969 .
- (31,350) ~ (880) (298,447) (330,677)
1,816,379 877,518 - 912,354 4,492,631 7,898,882
377,373 549,254 608,738 1',877,721 - 3,413,086
90,514 152,808 93,414 . 903,517 1,140,253
- (30,523) - '(295,983) - - (326,506)
467,887 571,539 702,152 2,485,255 4,226,833
© 1,348,492 105979 210,202 . 2,007,376 3,672,049
1,426,826 © 100,685 - 232,594 1,250,399 3,010, 504'
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ALLFORD HALL MONAGHAN MORRIS LIMITED.,

: NOTES TO THE FINANCIAL STATEMENTS
T - FOR THE YEAR ENDED 31 MARCH 2020

15.

Fixed asset investments -

Company

Cost or valuation

At1April2019 o -

" At 31 March 2020

Subsidiary undertékings_

" The following were subéidiary undertakings of the company:

Name Registered 6fﬁce Principal activity

AHMM Limited " United Kingdom Dormant
AHMM B.V. The Netherlands Dormant

Investments

Class of
- shares

Ordinary
Ordinary

Aliford Hall Monaghan Morris United States of America Architectural services ~ No shares
' applicable ~

LLC

ended on that date for the subsidiary undertakings were as follows:

.

Name

AHMM Limited
AHMM B.V.
Aliford Hall Monaghan Morris LLC

Aggregate
of share
capital and -
reserves P

£

1
16,071
(541,473)

, “in’
subsidiary -
companies

: £

-- 16,071

16,071’

Holding

100%
100%:
100%

,' The aggregate of the share capital and reserves as at 31 March 2020 and the profit or loss for th‘e year

rofit/(Loss)
£

(325,803)-
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ALLFORb HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

16."

17. .

18.

19.

Debtors
Group Group Company Company
2020 2019 2020 2019
£ £ - £ £
Trade debtors- . , 10,514,890 9,866,942 10,186,957 9,679,287
Amounts owed by group undertakings ' - - 1,259,824 630,088
Other debtors ' 47,344 85,368 32,1 64 70,184 .
Prepayments and accrued income - 6,229,811 3,937,093 5,969,429 3,873,564
: 16,792,045 13,889,403 17,448,374 - 14,153,123
Current asset investments
Group Group - Co:mpany Company -
2020 2019 2020 2019
£ - £ B £
Listed investments 2,935,998 3,195779 2,935,998 3,195,779
2,935,998 3 195,-779 2,935,998 3,195,779 .
The above investments are stated at market value.
Cash and cash equivaleﬁts ‘
Group Group Company Company
2020 2019 2020 2019
. _ £ £ £ £
Cash at bank and in hand 7,436,470 3,248,884 7,302,226 - 3,172,751
Creditors: Ahoums falling due within one year
Group Group Company Company
- 2020 2019 2020 2019
£ £ - £ £
Trade creditors 2,041,947 1,305,710 2,010,992 1,258,594
Corporation tax 342,896 - 342,896 - -
Other taxation and social security 2,087,121 2,228,057 2,087,121 2,228,057
Other creditors 1,000,364 1,027,667 1,000,364 1,027,667
Accruals and deferred income 8,098,795 6,923,437 7,982,864 16,851,774
13,571,123 11,484,871 13,424,237 11,366,092
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" ALLFORD HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

20.

21,

Financial instruments

Financial assets .
Financial assets measured at fair value

. through profit or loss

Financial assets that are debt mstruments
measured at amortised cost

?

Financial Iiabilities

Financial Ilabllmes measured at amortised

cost

Group
2020

10,372,468

13,290,730 -

Group  Company Company
2019° 2020 2019
£ £ £
6,444,663 10,238,224 - 6, 368,530

12,130,235 13,974,085 12,402,528

23,663,198

18,574,898 24,212,309 18,771,058

7,394,921

5, 401,760 7,308,017 . 5,306,729.

Financial assets measured ‘at falr value through profit or loss comprise of current’ asset |nvestment and

cash at bank and in hand.

Deferred taxation

Group.‘ :

At beginning of year |

At end of year

2020

(7,054)

(7,054)
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ALLFORD HALL MONAGHAN MORRIS LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

21.

.22,

23..

Deferred taxation (continued) .

Company

At begir)ning of year

At end of year

Accelerated capital allowances

-Share cépital

Allotted, called up and fully paid

2020
(7,054)

(7,054)
Group Group Company Company
2020 2019 2020 2019
£ £ ; S £
(7,054) (7,054) - (7,054) (7,054)
(7,054) (7,054) (7,054) . (7,054)
2020 2019
£ £

1,554,760

1,554,760 (2019 - 1,554,760) Ordinary shares of £1.00 each

Contingent liabilities

1,554,760,

The company has entered into a drawdown faciiity agreement with its controlling party, thereby allowing
it to drawdown up to a maximum of £14,400,000. The amount is interest free and not repayable. It is at
the company's discretion when such drawdowns can be made depending upon cash availability.

At the balance sheet date, the outstanding facility amount was £10,800,000 (2019 - £11,850,000).
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ALLFORD HALL MONAGHAN MORRIS LIMITED-

NOTES TO ‘THEi FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

24,

25.

26.

27.

28.

Capital cornmitments

At 31 March 2020 the Group and company had:capital commitments as follows:

_Group Group Company Company

- 2020 2019 2020 2019
£ £ £ £
" Contracted for but not provnded in these o B
financial statements _ 672,676 ‘ - 672,676 -
(672,676) - (672,676) -

The group's outstanding capital commitments relate to the works carried out at the White CAoII,ar Factory.

Pension commitments -

The group operates defined contribution pension schemes. ‘The assets of the schemes are held

- separately from those of the group in independently administered -funds. The pension cost charge-

represents contrlbutlons payable by the group to the funds and amounted to £2,276,337 (2019 -
£1,376,636).

Commitments under operating leases

At 31 March 2020 the Group and the company had future minimum lease payments under non-

cancellable operating leases as follows:

Group Group Company . Company
2020 2019 2020 - 2019
) £ ' £ : £ £
Not later than 1 year 1,854,382 1,567,078 1,854,382 1,567,078
Later than 1 year and not later than 5 years 7,024,832 6,475,102 7,024,832 6,475,102
Later than § years : 5,052,840 6,276,723 5,052,840 6,276,723

13,932,054 14,318,903 13,932,054 14,318,903

Related party transactions

During the year, the company made a non- d|v1dend distribution of £1,050, 000 (2019 - £1,350 000) to the
company's uitimate controlling party

Controlling party

The company is controlled by AHMM Employee Ownership Trust by virtue of its majority shareholding.
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