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1.

Executive Summary

141

1.2

13

14

1.5

The Company was placed into Administration on 8 December 2017. The purpose of rescuing the Company
as a going concern was not achievable, The primary purpose of the Administration is therefore to achieve a
better result for the Company’s creditors as a whole than would be likely if the Company were wound up
(without first being in Administration).

The Company was incorporated on 3 November 2009 to trade as a training provider accredited by the SFA.
Its registered office was located at Number Three Siskin Drive Middlemarch Business Park Coventry CV3
4FJ. It traded from several locations, these included the Peckham Premises, the Croydon Premises, the
Birmingham Premises, the Woolwich Premises, the Coventry Premises and the Coventry Head Office. A
history of the Company’s trading activity together with the events leading the Directors to seek to place the
Company into Administration are detailed in Section 3 of Appendix .

In pursuing the second Administration objective, the Joint Administrators' strategy was to attend the premises
immediately in order to pursue a satisfactory settlement agreement, as this had the potential to improve the
result for creditors as a whole. Given the lack of available funding and as the Company had ceased to frade
priar to appointment, continued trading of the business was not an option. The Joint Administrators have now
completed a settiement agreement but, as explained in the Statement of Proposals, it is still envisaged that
the second Administration objective will be achieved.

The purpose of the Administration is still in the process of being achieved and there is still a significant amount
of work to be undertaken. This includes collecting the deferred consideration, continued investigations into
the Company's affairs, statutory reporting, concluding matters regarding the multiple premises, payment of a
prescribed part distribution. The Joint Administrators consider that it may be advisable for the Company to
continue in Administration for the time being, although the Statement of Proposals provides details of the
proposed exit route from Administration in due course. On present information, there will be a dividend to
unsecured creditors from the prescribed part.

Questionnaires have been sent to creditors. Responses may assist the Joint Administrators with their general
investigation dufies. Accordingly, those wha have not replied are urged to do so.

SECTION/APP.
REFERENCE

Appendix |

Appendix |

Appendix |

Section 5

Appendix |
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Introduction

21

22

23

24

This Proposal incorporates the Statement of the Joint Administrators’ Proposals prepared pursuant to
Paragraph 49(1) of Schedule B1 of the Act (“the Statement of Proposals™) attached at Appendix 1.

The Statement of Proposais provides explanations of the events leading to the Administration and the
progress of the Administration to date, as well as statutory information relating to the proposed completion
of the Administration.

This Proposal provides more detailed information on the work that the Joint Administrators anticipate they
will undertake to complete the Administration together with their proposed basis of fees. To put this request
into context, this Proposal provides further information on the Joint Administrators’ costs to date, including
the costs incurred prior to Administration. It also explains other matters for creditors' consideration, such as
the proposed timing of the Joint Administrators' discharge on conclusion of the Administration.

Definitions of the terms used in this Proposal are provided in Appendix | together with all statutory infarmation
pertaining to the Company.

Statement of Pre-Administration Costs

31

3.2

33

34

The Statement of Proposals provides an account of the work done prior to the Administration. The Company
agreed to this work being done by SFP by means of an engagement letter signed on 28 November 2017,
This work was carried out before the Company entered Administration in order to determine that it was
reasonably likely that the purpose of Administration would be achieved, to brief the Team and Breal in
preparation for the appointment and with the assistance of Freeths solicitors to enable the necessary
formalites to be completed to place the Company into Administration. The Team spent some fime
investigating the trading status of the Company and the position in relation to the CVA. This work was
necessary in order to formulate a strategy for the Administration. Prior to Administration, it was considered
advantageous also to prepare to move swiftly to sell the business and assets of the Company in the event
that it became apparent that a second CVA was not possible. Thus, agents were engaged with a view to
valuing the business and assets and advising on the most beneficial means of pursuing a sale; it was felt
that this action would further, if necessary, the secand cbjective of achieving a better result for creditors as a
whole than would be likely if the Company were wound up.

In conducting the above work, the following costs were incurred:

£
SFP’s time costs (see Appendix 1) 8,720
SFP’s disbursements 65
Breal 4,876
Freeths 6,389

Attached at Appendix Il is a breakdown of the time costs of the Joint Administrators and their staff incurred
prior to Administration and included within Appendix Ill are SFP’s charge-out rates and bases of
disbursements. All the above costs remain unpaid.

The payment of the unpaid pre-Administration costs as an expense of the Administration is subject to
approval under Rule 3.52 of the Rules and is not part of the Statement of Proposals subject to approval under
Paragraph 53 of Schedule B1 of the Act. Further explanation of the approval process is provided in Section
10.

The Joint Administrators’ Fees

41

Asg explained in the Statement of Proposals, the Joint Administrators propose to fix their fees by reference to
the time properly given by therm and their staff in attending to matters arising in the Administration.
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4.2

4.3

4.4

45

46

Attached at Appendix IV is a breakdown of the time costs incurred in the Administration to date. The
Statement of Proposals provides an account of the work undertaken to date and Appendix VI provides a
detailed list of work undertaken and proposed to be undertaken by the Joint Administrators and their staff.
As explained in the Statement of Proposals, the Team attended the Coventry Head Office for 3 days to deal
with all aspects of the Company's business including liaising with farmer employees and suppliers to ensure
that a settlement agreement remained viable. Although significant time costs were incurred in this activity
(largely categorised as Statutory and General Administration in Appendix IV}, the Joint Administrators
consider this strategy was justified in view of the substantialy enhanced realisations achieved by the
successful settlement agreement.

The charge-out rates of the Joint Administrators and their staff are detailed in Appendix lll. The grades of
staff instructed to assist in this matter and their key responsibilittes include:

431 Support Staff: maintenance of the creditor contact database, assisting with creditor queries and
sending reports to creditors;

432  Administrators: on-site attendance, reviewing the Company's position and affairs, assisting in
the realisation of assets, employee matters, liaising with creditors and debfors, preparing
statutory reports to creditors, returns to Companies House, and managing the Treasury function
of the case; and

433  Managers: on-site attendance, reviewing the Company's position and affairs, handling asset
realisations, reviewing draft statutory reports to creditors, returns to Companies House, other
statutory matters and overseeing the tax and VAT aspects of the case.

In view of the complex issues arising in this case, it has proven necessary to involve the manager to a greater
degree than otherwise would have been the case.

Creditors may access a Guide to Administrators’ Fees at hitp://parel.sfpgroug.com or a hard copy will be
provided on request.

Further information is set out below and in the appendices to explain the future fime costs that the Joint
Administrators anticipate incurring in this Administration.

The Joint Administrators’ Expenses

5.1

5.2

5.3

The Joint Administrators’ expenses may be divided into two categories:

5141 Category 1 expenses are costs that can be specifically identified as relating to the administration
of the case. These are charged to the estate at cost with no uplift. These include, but are not
limited to, such items as advertising, bonding and other insurance premiums and properly
reimbursed expenses. Legislation provides that administrators may discharge Calegory 1
expenses from the funds held in the insolvent estate without further recourse to creditors.

51.2 Category 2 expenses are costs that are also directly referable to the appeointment in question
but not to a payment to an independent third party. Payments may only be made in relation to
Category 2 expenses after the relevant creditors have approved the bases of their calculation.

As explained in the Statement of Proposals, the Joint Administrators have instructed SFP Property to assist
with the property matters arising in the Administration. SFP Property has been established by SFP to perform
functions that either the office holders or outside agencies could undertake. It is considered that by virtue of
the specialist nature of SFP Property and its close proximity to SFP, it will achieve better results than the
office holders, their team or any outside agencies would be able to accomplish.

Appendix Il provides a summary of the charge-out rates for SFP Property. Also set out in that appendix
are the bases of other Category 2 expenses that the Joint Administrators propose to recover from the
insolvent estate.
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54 A breakdown of the time costs incurred by SFP Property since the start of the Administration is aftached at

Appendix V. For further information regarding the work carried out to date by SFP Property, please refer to
the Statement of Proposals.

Proposed Work to be Undertaken

6.1

6.2

6.3

6.4

6.5

6.6

Substantial work needs to be undertaken in order to progress and conclude the Administration. Set outin
Appendix VI is a detailed list of tasks that the Joint Administrators propose that they and their staff will
undertake fogether with estimates of the time these tasks will take to carry out. The most material tasks are
summarised below. The Estimated Qutcome Statement attached to the Statement of Proposals provides an
overview of the financial benefit that this work is expected to bring to creditors.

Statutery and General Administration

The Joint Administrators are required to meet a considerable number of statutory and regulatery
requirements. Whilst many of these tasks do not have a direct benefit in enhancing realisations for the
insolvent estate, they assist in the efficient and compliant progressing of the Administration, which ensures
that the Joint Administrators and their staff carry cut their wosk to high professional standards.

Primarily, these tasks will include:

6.3.1 issuing this Proposal, seeking relevant creditors’ approvals and issuing notice of the outcome;

6.3.2  drafting and issuing 6-monthly progress reports to crediters and filing statutory documents with
the Registrar of Companies;

6.3.3  consulting with and instructing staff and independent advisers as regards practical, technical
and legal aspects of the case to ensure efficient progress;

6.3.4  consulting with SFP Property to receive progress updates and to agree strategies,

6.3.5 maintaining case files, which must include records to show and explain the Administration and
any decisions made by the Joint Administrators that materially affect the Administration;

6.3.6 monitoring and maintaining an adequate statutory bond;

6.3.7 conducting periodic case reviews to ensure that the Administration is progressing efficiently,
effectively and in line with the statutory requirements;

6.3.8 maintaining and updating the estate cash book and bank accounts, including regular bank
reconciliations and processing receipts and payments;

6.3.9  completing periodic tax returns and settling any associated liabilities;

6.3.10  considering whether an extension to the Administration is necessary and, if so, seeking approval
for this from the refevant creditors or the court and issuing nofice of the outcome; and

6.3.11  considering which exit route from Administration is appropriate and issuing and filing the
necessary documents, including a final report, to effect the exit.

Investigations

The Joint Administrators will examine the conduct of the Company and its directors {past and present) prior
to the Administration with the objective of identifying what assets are available for realising for the benefit of
creditors, including any potential actions against the directors or other parties, such as fransactions at an
undervalue or preferences. This work will also provide information to enable a statutory report on the conduct
of the directors fo be submitted to the Insolvency Service.

In the early stages, this work will involve examining the Company's books and records, considering
information received from creditors and the Company's accountants and seeking information from the
Company's directors by means of questionnaires and/or interviews.

It is understood that certain of the Directors may have overdrawn director loan accounts. The Joint
Administrators will look to investigate the position with regards to this further in order to quantify any balances
and will look to pursue repayment of the funds.
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6.7

6.8

6.9

610

6.11

6.12

6.13

In the event that questionahble transactions are identified, it may be necessary to conduct further
investigations and instruct solicitors to assist in deciding an the next steps in pursuing a recovery. If the Joint
Administrators encounter resistance in obtaining a recovery, formal legal action may be appropriate.

At this early stage, it is difficult to estimate the likely time costs and expenses that may be incurred in this
work and the likely financial benefit to creditors that may result from these efforts, The Fees and Expenses
Estimates attached reflect the anticipated work in identifying potential causes of action. [f any are identified
and the Joint Administrators consider that additional work is required, additional legal costs may be incurred
and the Joint Administrators may revert to the relevant creditors to seek approval for additional fees.

The Settlement of the Transfer of the Business and Assets

As explained in the Statement of Proposals, a settlement for the transfer of the Company's business and
assets has been completed. The Joint Administrators will continue to collect deferred consideration
payments as and when they become due, For the purpose of the Fees Estimate, it is assumed that payments
will be received as scheduled in the seftlement agreement, however it should be borne in mind that additional
work may be required in order to pursue late payments. The Joint Administrators will report the impact of
any such work on the Fees Estimate in due course where appropriate.

Debtors

Whilst the book debts were included as part of the settlement agreement, the Joint Administrators continue
to liaise with GML and the debtors / customers to confirm the position with regards to work in progress and
payment of outstanding invoices.

The Company's Trading Premises

As explained in the Statement of Proposals, SFP Property has been instructed to value the Company's
interest in the multiple premises and propose an appropriate disposal strategy for all premises. The Joint
Administrators will consider the appropriate strategy and likely will instruct SFP Property to proceed fo realise
any value in the interest where possible or conclude the Company's interest in a cost-effective manner.

Creditors

Af{ present, it appears possible that there will be sufficient funds to pay a distribution to non-preferential
unsecured creditors by way of the prescribed part. It is anticipated that this distribution will be paid by the
Joint Administrators. Although it appears unlikely, in the event that there proves to be sufficient funds to pay
a dividend to non-preferential unsecured creditors other than by way of the prescribed part, this would need
to be carried out by subsequently-appointed Joint Liquidators. The Fees Estimate attached at Appendix VI
has been created on the assumption that the Administration will terminate by means of filling a notice of move
fo dissolution {once alt the Company’s property has been distributed).  However, in the event that the
Company moves from Administration to CVL and the Joint Administrators have not declared a distribution
bafore the Company moves to CVL, it should be noted that the time estimated in the Joint Administratcrs’
Fees Estimate in relation to the distribution may be incurred by the Joint Liquidators.

Irrespective of whether sufficient realisations are achieved to pay a dividend to unsecured creditors, the Joint
Administrators envisage carrying out the following key tasks:

6.13.1  liaising with the secured creditors in relation to the setffement reached in respect of the transfer
of assets subject to their security;

6.13.2  with the assistance of salicitors, examining the validity of the secured creditors’ claims and,
where relevant, paying distributions to the secured creditors;

6.13.3  assisting any employees to receive payments from the RPQ;

6.13.4 responding to creditors’ queries and logging their claims and supporting information; and

6.13.5 maintaining the database as regards creditors’ contact details and claims.
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6.14 If there are sufficient funds to pay a distribution to preferential creditors, the following additional tasks will be

carried out:

6.14.1  issuing a Notice of Intended Distribution in accordance with statute;

6.14.2  agreeing any employees’ and the RPO's claims;

6.14.3  caleulating and paying a distribution to preferential creditors;

6.14.4  setting up a new tax reference to enable the PAYE/NI deductions to be paid by means of an
online return to HMRC; and

6.14.5 dealing with unctaimed dividends.

6.15 If there are sufficient funds o pay a dividend to non-preferential unsecured creditors (by way of a prescribed

part), the following additional tasks will be carried out:

6.15.1 issuing and advertising Notice of Intended Distribution in accordance with statute;

6152 reviewing the tax claims submitted by HMRC and, where it is appropriate, examining the
Company's records to adjudicate on HMRC's ¢laims;

6.15.3  agreeing any empioyees' and the RPO's non-preferential claims;

6.15.4  setting up a new tax reference to enable any PAYE/NI deductions from the dividend to be paid
by means of an online return to HMRC;

6.15.5 adjudicating on all other unsecured creditors' claims, including seeking further information and
seeking legal advice where necessary,

6.15.6  dealing with any appeals to the Joint Administrators’ decisions to reject claims;

6.15.7  calculating a prescribed part dividend;

6.15.8  declaring and paying dividends to unsecured creditors; and

6.15.9  dealing with unclaimed dividends.

6.16 Although adjudicating on creditors' claims can be a complicated and time-intensive process, office holders

are required to distribute the Company's funds only to parties who have valid claims and in line with the
statutory order of priority. Therefore, whilst the time costs incurred in much of this work may not appear to
bring direct financial benefit to creditors, it will ensure that the statutory provisions are complied with and that
distributions are made in accordance with creditors’ statutory entitiements.

Other Information to Support the Fees and Expenses Estimates

741

7.2

73

74

Attached at Appendix VI is an estimate of the time that the Joint Administrators envisage the above work
will take to complete. Appendix VIl provides their estimate of the expenses that have been or are likely to
be incurred and includes the costs likely to be incurred by SFP Property.

Please note that the estimates have been provided on the assumptions given below. In the event that it
proves necessary for the Joint Administrators to incur additional expenses in performing their duties, they will
provide further details in their progress reports, but there is no statutory obligation fo ask creditors to approve
any adjusted Expenses Estimate. In the event that the Joint Administrators incur time costs in excess of the
Fees Estimate, they will only revert to the refevant creditors for approval if they propose to draw any fees in
addition to those estimated from the insolvent estate.

In summary, the Joint Administrators propose that their fees be fixed on the basis of time costs and they
estimate that they and their staff will spend time totalfing £103,000 in conducting the tasks described. This
estimate includes the time spent to date of £28,008, as described in Appendix IV.

The Fees and Expenses Estimates have been compiled on the assumptions set out below. Please note that
these are assumptions only for the purposes of preparing the Estimates in accordance with the statutory
provisions. It has been assumed that:

741 investigations to the extent described in paragraphs 6.4 to 6.8 above wifl be carried out;

742 no exceptional work will need to be conducted in order to realise the remaining assets and
collect in the deferred consideration; and

8
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74.2 no exceptional work will need to be conducted in order to realise the remaining assets and
collect in the deferred consideration; and

743  there will be no need to extend the Administration for more than cne year, approval for which
will be sought from the relevant creditors at an appropriate time.

7.5 Onthe basis of these assumptions, the Joint Administrators do not anticipate that it will be necessary to seek
additional approvat from the relevant creditors for fees in excess of the Fees Estimate. However, in the event
that the Administration does not proceed as envisaged, the Joint Administrators will seek approval for any
fees in addition to those estimated that they wish to draw from the insolvent estate,

The Joint Administrators’ Discharge

8.1 The Act requires that, the timing of the Joint Administrators' discharge from liability will be decided by the
secured creditors. The Joint Administrators propose that this discharge will take effect when their
appointment ceases to have effect, unless the court specifies a time.

Approval Process

9.1 In the absence of a Creditors’ Committee, the matters described in this Propesal are to be decided by the
secured creditor. Therefore, this infarmation is provided to other creditors for information purposes only.
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Introduction

11,

1.2,

1.3.

This Statement of Proposals is prepared pursuant to Schedule B1, Paragraph 48 of the Act in relation to the
Company, the purposes of which are to provide creditors with a full update as to the present position and to
set out the Joint Administrators’ proposals for achieving an Administration objective.

The Statement of Proposals also includes information required to be provided to creditors pursuant to the
Rules. Definitions of the terms used in the Statement of Proposals are provided in Attachment A and all
statutory information pertaining to the Company is set out in Attachment B.

This Statement of Proposals is being delivered to creditors by means of the Joint Administrators’ website on
30 January 2018 and it shall be deemed delivered to any creditors who have already requested hard copies
two business days later. These statutory delivery dates will not be affected by any requests from creditors
for & hard copy of this document after 30 January 2018.

The Joint Administrators’ Appointment

21

2.2.

2.3.

On 28 November 2017, the Company held a board meeting at the offices of SFP. At the meeting it was
resclved that the Company could no longer meet its liabilities as and when they fell due and as a result the
Directors sought the appointment of Joint Administrators as soon as possible.

The Directors filed the Notice of Intention at the Court and subsequently served it upen the Company's
qualifying floating charge holder, Natwest. The Notice of Intention was endorsed with the number 3158 of
2017,

The prescribed notice period of five business days, within which the charge holders may take their own steps
to appoint an administrator, elapsed and on 8 December 2017, the Notice of Appointment was presented o
the Court by solicitors Freeths on behalf of the Company’s Directors. Both Simon Franklin Plant and Baniet
Plant were appointed Joint Administrators. Pursuant to Schedule B1, Paragraph 100(2) of the Act, any
function may be exercised by either of the Joint Administrators.

Company History and Events Leading to the Administration

3.1

3.2

33

34.

35.

3.6.

3z

Albeit that statutory information is contained in Attachment B, this Statement of Propesals provides brief
details in refation to the Company's history. This history has been compiled following conversations between
the Team and the Directors, subsequent to the placing of the Company into Administration.

The Company was incorporated on 3 November 2009.

The Company commenced trading as a training provider accredited by the SFA. It had a relationship with 8
- 10 colleges across England.

A proportion of each college’s education budget would be spent on sub-contracting work out to the Company
to run training courses and apprenticeships.

The Company had a limited number of staff initialty, generating nominal profits in the year ended 2011.

The Company moved to larger premises later in 2011 following a period of growth. Further full ime employees
were also recruited.

In 2012 Mr Hayes was appointed as a director. Mr Hayes had significant experience in the logistics industry
and was able to introduce new clients to the Company.
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38.

39.

3.10.

3.

3a2.

313,

3.14.

3.15.

3.16.

317,

3.18.

3.19.

3.20.

3.

3.22.

The Company was enjoying significant growth due to its successful pass rates and by the end of the 2013
financial year, profits were approaching £500,000.

By July 2015 the Company was empioying 72 full ime staff and operating from a number of leased premises
across the country.

The Company barked with Natwest and had an overdraft of £250,000 in operation.

Toward the end of 2015, the government reduced the SFA's budget. This caused colleges to reduce courses,
directly impacting upon work streams for the Company.

The net result of the spending cuts caused a significant reduction in tumover and a circa £1m loss for the
Company for the 2016 financial year end.

In a bid to address the financial difficuities, the Company closed certain of its training centres, reduced the
work force and sought additional investment.  An unsecured loan of £100,000 was subsequently provided
by a shareholder of the Company.

The prospects for the Company in the medium term were however, looking positive. In particular, the
government was looking to introduce an apprenticeship levy, which would impose a tax upon larger
corporations failing to actively take up apprenticeship schemes.

During the period of spending cuts, the Company accrued certain legacy debts that it was not able to settle.
Accordingly, the Directors sought professional guidance from insolvency practitioners in October 2016.

The decision was subsequently taken to enter into a CVA. This was formally approved by creditors on 25
November 2016 and the arrangement provided for unsecured creditors o be repaid in full over a period of
two years.

Following the Company entering into the CVA, it received notification from the SFA that the CVA represented
a breach of the accreditation, leading to its withdrawal.

The loss of the accreditation was catastrophic for the business as it was unable to continue to operate in its
current guise, as the accreditation was a prerequisite to work for the colleges.

Qver the following months, the Company looked to diversify and seek additional revenue streams. A new
business, GML commenced trading (with common directors) during July 2017. Whilst the business model of
GML was different to the Company, it was utilising contacts established with the Company.

GML continued to service certain of the CVA payments on behalf of the Company however, the position
became untenable later in 2017 and the Directors sought further assistance. They subsequently took the
decision to seek to place the Company into Administration.

For the avoidance of doubt, neither SFP nor any of its insolvency practitioners assisted with advising on,
preparing, or implementing the CVA.

At Attachment C is an estimated Statement of Affairs, which indicates that the Company was insolvent on a
balance sheet basis with a deficiency to creditors of £272,226



JTJ Workplace Solutions Limited (In Administration)
Statement of the Joint Administrators’ Proposals
Pursuant to Paragraph 49(1) of Schedule B1 of the Insolvency Act 1986

4.  The Purpose of the Administration

41.

42,

4.3.

4.4

4.5,

4.6.

5.1.

52,

The purpose of an Administration is set out in Schedule B1, Paragraph 3(1) of the Act. In short, this
provides that an Administrator of a company must perform his functions with the objective of:

41.1.  rescuing the company as a going concermn, or

4.1.2.  achieving a better result for the creditors as a whole than would be likely to be achieved if the
company were wound up (without first being in Administration), or

41.3. realising property in order to make a distribution to one or more secured or preferential creditors.

These ohjectives form a hierarchy. The rescue of a company is the priority. If this is not possible, the
Administrator seeks to achieve a better result for the creditors as a whole. In the event that this cannot be
achieved, then the Administrater is permitted to realise assets for the benefit of the preferential or secured
creditors.

In the light of the insolvency of the Company, the initial purpose relating to its rescue could only be achieved
through a CVA. This was not considered to be achievable given that the Company had ceased to trade
prior to Administration as well as the fact that the Company had been unable to maintain compliance with
the terms of its previous CVA, although it appears that the second purpose is a viable option.

As the Company had ceased fo trade prior to appointment (albeit that the business had been transferred
to ancther entity), the Joint Administrators have looked to reach a satisfactory settlement with the
purchasing entity.

It is still considered that the second Administration objective may be achieved, as the Team was able o
attend the Company's premises immediately and pursue a swift settlement, which would not have been
possible had a winding-up been progressed. Therefore, the result for creditors as a whole is likely fo be
improved, as the secured creditor and the unsecured creditors, by way of the prescribed part, are expected
to recover a grealer proportion of their debts.

A detailed account of how the Joint Administrators have sought to achieve the objective of the
Administration is set out below.

Events Following the Joint Administrators’ Appointment Leading to Post-appointment Strategy

Prior to the Joint Administrators' appointment on 8 December 2017, they arranged for a meeting to take
place with the Team in order to discuss the post-appointment strategy and to provide & background of the
Company's position. It was agreed that the Team and Breal would attend site on 8 December 2017 in
order to assess the Company's trading position and the viability of a settlement agreement.

After receiving confirmation that the Administration had commenced, various statutory duties were
discharged including the following:

521 open insurance cover was obtained immediately on appointment;

522 a request for all accounts to be frozen was made, as well as a request for copy statements and
additionat information to be provided;

523  nofification of the Administration and a request to change the Company's registered office were
sent to the Registrar of Companies; and

524 instructions were issued to advertise the Administration.

5
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Statement of the Joint Administrators’ Proposals
Pursuant to Paragraph 49{1) of Schedule B1 of the Insolvency Act 1986

53.

54.

5.5.

5.8.

57.

On 8 December 2017, the Team attended the Coventry Head Office.

The Directors were provided with the standard director's pack explaining the impact of the Administration
and their fiduciary duties going forward. The valuation agent, Breal, was instructed to provide a valuation
of the Company's business and assets and to assist the Joint Administrators in compiling a strategy to
maximise realisations.

During the discussions that took place prior to the commencement of the Administration, it was established
that achieving the first Administration objective by continued trading in Administration would not be viable.
This was primarily due to the Company having ceased to trade. Accordingly, the Team focussed on
seeking to achieve the second Administration objective and looked to discharge the Joint Administrators'
initial statutory duties, glean general company information and establish a strategy to maximise the
recovery position, with the assistance of Breal,

The Team also commenced its review of the current debtor position.

The Team was advised that all previous employees of the Company had been transferred to GML.
Accordingly, there were no employses fo attend to.

General Progress In Relation to the Administration

6.1,

6.2,

6.3.

6.4.

6.5,

6.6.

6.7.

6.8.

The Settlement of the Transfer of the Business and Assets

It was established that the business and assets had been transferred to GML. Accordingly, Breal was
instructed to carry out a valuation of the business and assets in order to provide guidance on an appropriate
seftlement figure,

Breal concluded its review on 11 December 2017 and negotiations regarding the settlement commenced
with GML on 12 December 2017,

GML opened with an offer of £200,000. Despite Breal advising that this was a reasonable settlement figure,
it encouraged seeking an uplift. Accordingly, negotiations continued.

Abest and final offer of £225,000 payable over ten months was subsequently made by GML. The deferred
payments were to be secured by personal guarantees from Mr Hayes and Mr Monigomery. Breal
recommended accepting the offer.

As a result, Freeths was instructed to draft a settlement agreement and corresponding personal
guarantees, Draft documents were circulated on 12 December 2017.

Following a review of the documentation there were minor changes. The agreements were updated and
signed with completion taking place at 10:10 am on 13 December 2017.

Additional Information regarding the Settlement of the Transfer of the Business and Assets
Attached at Attachment B are fusther details of the settlement agreement.
Debtors

The Company's sales ledger was unencumbered and stocd at £99,352.56 at the date of the Joint
Administrators’ appointment.
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6.9.

6.10.

6.11.

6.12.

6.13.

6.14.

6.15.

6.16.

6.17.

6.18.

6.19.

6.20.

Breal was instructed to provide guidance on the potential value of the debtor recoveries, taking into
consideration possible disputes.

Based upon the available information, Breal estimated that circa half of the tolal debtor balance may be
recoverable.

In addition to possible disputes, Breal established that the paper trail to support collections was complicated
and potentially incomplete. Accordingly, GML woutd be best placed fo carry out collections (having a more
detailed knowledge and closer connections). Breal recommended including the book debts as a part of
the settlement agreement.

The Company’s Trading Premises

The Company previously had an interest in the Peckham Premises, the Croydon Premises, the Birmingham
Premises, the Woolwich Premises, the Coventry Premises and the Coventry Head Office. According to
the Directors, the nature of the interest was individual short term tenancies ranging from 6 to 12 months.

GML is now understood to be in occupation of each of the six premises and has, apparently, liaised with
the requisite landlord to agree fresh terms.

SFP Property has been instructed to contact each landlord of the above premises to confirm that there are
no outstanding matters or any formal agreements in the name of the Company to close off.

An update will be provided in the First Report.
Investigation into the Company’s Affairs Prior to the Administration

The Joint Administrators are undertaking a review of the Company's trading activities in order to establish
whether or not there are actions that may be taken for the benefit of the Administration and consequently
to enable a conduct report to be submitted in respect of Company directors in office at the commencement
of the Administration and any who resigned in the three years prior to the Administration.

Should any creditor have any concerns about the way in which the Company's business has been
conducted or information on any potential recoveries for the estate, they are invited to bring them to the
attention of the Joint Administrators as soon as they are able.

Itis understood that certain of the Directors may have overdrawn director loan accounts. Quantifying any
balances and seeking repayment will form a part of the Joint Administrators’ ongoing review,

Instruction of Other Professionals

Independent professional agents, Breal were instructed to provide valuation advice and to assist with the
disposal strategy. Breal were chosen for this assignment due to their knowledge of the industry,
geographical location and experience and understanding of insolvency scenarios and the Joint
Administrators understand that they have adequate professional indemnity insurance.

Freeths is a legal practice which has a division specialising in insolvency matters. Freeths was chosen for
this assignment due to this specialism.

The Statement of Affairs and the Outcome for Creditors / Joint Administrators’ Receipts and Payments

7.1

At Attachment C is an estimated Statement of Affairs completed by the Joint Administrators. Further,
attached is a copy of the Statement of Affairs provided by Mr Hayes. A Statement of Affairs has also been
requested from Mr Montgomery. To date, this form has not been returned. If Mr Montgomery’s form is not
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1.2.

7.3,

7.4.

7.5,

7.6.

1.7,

received shortly, the Joint Administrators will take a view as to whether or not they understand the financial
pasition sufficiently to release Mr Montgomery from his obligation to submit a statutory Statement of Affairs.

Attached is also a list of creditors whose details have been obtained from the Company's records and
whose claims have been lodged. Please note that the £0.00 balances denote claims that are yet to be
lodged onto the Joint Administrators’ system and appearance on this list does not mean that any claim has
been rejected or agreed. There are no known preferential claims against the Company.

Section 176A of the Act requires Administrators to make a prescribed part of the company’s net property,
which is the balance remaining after discharging the preferential claims but before paying the floating
charge-holder, availahle for the satisfaction of unsecured debts.

From the Estimated Statement of Affairs, you will note that the net property is estimated to be £225,000,
which would result in an estimated prescribed part of £48,000. Please note, however, that these estimates
are exclusive of the costs of the Administration.

The Joint Administrators do not propose to make an application to court under Section 176A(5) of the Act
to disapply the prescribed part provisions, because the Joint Administraters intend fo distribute the
prescribed part in the event that the net property exceeds £10,000.

As demonstrated in the Estimated Outcome Statement attached at Attachment C, on the basis of the costs
incurred to date and the estimated further costs to be incurred in bringing the Administration to a conclusion,
it is anticipated that there will be sufficient funds to pay a small distribution to unsecured creditors from the
prescribed part and a distribution to the secured creditor.

Attached at Attachment D is the Joint Administrators’ receipts and payments account for the peried from
8 December 2017 to 19 January 2018,

The Joint Administrators’ Fees

8.1.

8.2.

The Joint Administrators propose to be remunerated by reference to the time properly spent by them and
their staff in attending to matters arising in the Administration. The Joint Administrators will seek approval
for the basis of their fees from the secured creditor, unless a Creditors' Committee is established.

information to support the proposed basis of the Joint Administrators' fees, together with the Statement of
pre-Administration costs, is provided in the Joint Administrators’ Proposal, to which this Statement of
Proposals forms an appendix.

Approval of the Statement of Proposals

91

§2

93

As explained in Section 7.6 above, the Joint Administrators think that the Company has insufficient
property to enable a distribution to be made to unsecured creditors (other than by virtue of Section
176A(2)(a) of the Act). Therefore, pursuant to Paragraph 52(1)(b} of Schedule B1 of the Act, the Joint
Administrators are not required to seek creditors’ approval of the Statement of Proposals.

Notwithstanding this, the Joint Administrators shall be required to seek a creditors’ decision on whether
fo approve the Statement of Proposals, if it is requested by creditors whose debts amount to at least 10%
of the Company's total debts. Such request must be delivered to the Joint Administrators within 8
business days from the date on which the Statement of Proposals was delivered. Security must be given
for the expenses of seeking such a decision.

If no decision is requested, the Statement of Proposals will be deemed to be approved pursuant to Rule
3.38(4) of the Rules.
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Statement of the Joint Administrators’ Proposals
Pursuant to Paragraph 49{1) of Schedule B1 of the Insolvency Act 1986

10. Summary of the Joint Administrators’ Proposals

10.1.  The Statement of Proposals, is summarised below.

10.2. In order to achieve the purpose of the Administration, the Joint Administrators formally propose to creditors

that:

10.2.1.

10.2.2.

10.2.3.

the Joint Administrators continue to manage the business, affairs and property of the Company
in order to achieve the purpose of the Administration, in particular that:

10.2.1.1. they collect the deferred consideration in relation to the settlement of the transfer of the
Company's business and assets;

10.2.1.2. they investigate and, if appropriate, pursue any claims that the Company may have
against any person, firm or company, whether in contract or otherwise, including any
officer or former officer of the Company or any persen, firm or company that supplies
or has supplied goods or services to the Company; and

10.2.1.3. they do all such things and generally exercise all their powers as Joint Administrators
as they consider desirable or expedient at their discretion in order to achieve the
purpose of the Administration or protect and preserve the assets of the Company or
maximise the realisations of those assets, or of any purpose incidental to these
activities,

the Joint Administrators make distributions to any secured or preferential creditors in accordance
with Paragraph 65 of Schedule B of the Act. Further, they may make a distribution to unsecured
creditors, having first sought the court's permission in accordance with Paragraph 65(3) of
Schedule B1 of the Act where necessary.

the Joint Administrators end the Administration in one of the following ways, appropriate to the
circumstances of the case at the time:

10.2.3.1.in the event that there is no remaining property that might permit a distribution to the
Company's creditors, they shall file a notice of dissolution of the Company pursuant to
Paragraph 84 of Schedule B1 of the Act; or

10.2.3.2.however, in the unlikely event that the Joint Administrators think that a distribution will
be made to unsecured creditors (and they have not sought the court's permission, and
are otherwise unable, to pay the distribution whilst the Company is in Administration),
they shall send to the registrar of companies notice to move the Company from
Administration to Creditors’ Voluntary Liquidation. In such circumstances, Simon Plant
and Daniel Plant will be appointed Joint Liquidators and will be authorised to act either
jointly or separately in undertaking their duties as Liquidator. Creditors may nominate a
different persan or persons as the proposed liquidator or liquidators in accordance with
Paragraph 83(7)(a) of Schedule B1 of the Act and Rule 3.60(6)(b} of the Rules, but they
must make the nomination or nominations at any time after they receive the Statement
of Proposals, but before itis approved. Information about the process of approval of the
Statement of Proposals is set out at Section 9; or

10.2.3.3. alternatively, and should there be no likely funds to distribute to unsecured creditors, the
Joint Administrators may seek to place the Company into Compulsory Liquidation in
order to bring proceedings that only a Liquidator may commence for the benefit of the
estate. In such circumstances, Simon Plant and Daniel Plant may ask the court that
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they be appointed Joint Liquidators, to act either jointly or separately in undertaking their
duties as Liquidator.

14.  Ancillary

11.1.

11.2.

11.3,

11.4.

EC Regulatien on Insolvency Proceedings

For creditors’ general information, the EC Regulation on insolvency proceedings applies in this case, and
these proceedings are the main proceedings.

Creditors’ Questionnaires

As previcusly stated in the first circular to the Company's creditors, responses that are received may prove
integral to assisting with investigations into the Company's affairs. Accordingly, if you have not previously
provided a completed questionnaire, please do so, at your earliest convenience.

Directors’ Conduct

Pursuant to the CDDA, it is the Joint Administrators’ duty to submit a requisite form to the Insolvency
Service congerning the Directors’ conduct.

The form must address all persons holding the position as director during the three years up to the date of
the onset of insolvency. Please note that this is a standard requirement. Completed creditors'
questionnairgs may prove extremely helpful concerning this.

If any creditor has any queries in relation to the above, please do not hesitate to contact either of the Joint
Administrators or the Assistant Manager dealing with this matter, Calvin Beetar, on 020 7538 2222 or by email to
enquiries@sfpgroup.com.

10



DEFINITIONS

Independent Parties instr&cted to assist with the Administration

Breal
Freeths

Terms associated with SFP

SFP Property
The Team
The ERA Department

Other Parties

The Company

Adam Hayes

Simon Montgomery
The Directors

The Jaint Administrators
Natwest

SFA

GML

The Peckham Premises
The Croydon Premises

The Birmingham Premises

The Woolwich Premises
The Coventry Premises
The Coventry Head Office
The Court

RPO

HMRC

Breal Asset Valuations Limited
Freeths LLP

SFP Property Limited
Any of the Joint Administrators, their staff members and members of staff of SFP Property
The Employment Rights Act department

JTJ Workplace Solutions Limited

Mr Hayes

Mr Montgomery

Mr Hayes and Mr Montgomery

Simon Franklin Plant and Daniel Plant

National Westminster Bank Plc

Skills Funding Authority

Gateway Managed Services Limited

Church Hall, 45 Eim Grove, Peckham, SE15 50D

Challenge House, 616 Mitcham Road, Croydon, CRO 3AA

New Horizons, 4th Floor Keyside Tower, Broad Street, Birmingham, B1 2HF
Island Business Centre, 18-36 Wellington Street, Woolwich, London, SE18 6PF
101 Lockhurst Lane, Coventry, CV6 55F

Number Three, Siskin Drive, Middlemarch Business Park, Coventry, CV3 4FJ
Manchester District Registry

Redundancy Payments Office

HM Revenue & Customs

References to Statutory and other Requlatory Provisions and Documents

The Statement of Proposals

The Joint Administrators' Proposal

The Act
The Rules

ERA

TUPE

ETO

CDDA

sip

Nofice of Intention
Notice of Appointment
CVA

CVL

The Statement of Affairs
The First Report

The Second Report

The Last Report
Review Period
NDA

SPA

The Release
IPR

A Connected Party/Connected

The Statement of the Joint Administrators’ Proposals prepared pursuant to Paragraph 49(1} of Schedule
B1 of the Act

The document containing the Statement of Proposals

The Insolvency Act 1986

The Insolvency Rules 1386 or the Insolvency (England & Wales) Rules 2016 (whichever applied at the
time of the event described)

Employment Rights Act 1996

The Transfer of Undertakings (Protection of Employment) Regulations

Economic, technical or organisational

Company Directors Disqualification Act 1986

Statement of Insolvency Practice

Notice of Intention to Appoint an Administrator

Notice of Appointment of an Administrator by Directors of the Company

Company Voluntary Arangement

Creditors' Voluntary Liquidation

Estimated Statement of Affairs as at the date that the Company was placed into Administration

The Joint Administrators’ progress report for the first six month period from the date that the Company
was placed into Administration

The Joint Administrators’ progress report for the period from six months after appointment to the date
specified in the report

The most recent progress report issued by the Joint Administrators

Period covered by the Joint Administrators' progress report

Non-disclosure agreement

Sale and purchase agreement

Deed of release of the secured creditor’s security

Intellectual property rights

As defined by Section 249 of the Act {a capy of the statutory definition is overleaf)



Statutory Definition of a Connected Party

Sectior: 249 of the Act states:

A person is connected with a company if;
(a) he is a director or shadow director of the company or an associate of such a director or shadow director, or
{b) he is an associate of the company;

and “associate” has the meaning given by Section 435 of the Act.

Section 435 of the Act states:

(2) A person is an associate of an individual if that person is:
(a) the individual's husband or wife or civil partner,
(b} a relative of
(i) the individual, or
(ii) the individual's husband or wife or civil partner, or
{c) the husband or wife or civil partner of a relative of
{i} the individual, or
{ii} the individual's husband or wife or civil partner,

{3) A person is an associate of any person with whom he is in partnership, and of the husband or wife or civil partner or a relative of any
individual with whom he is in partnership; and a Scottish firm is an associate of any person who is a member of the firm.

{4) A person is an associate of any person whom he employs or by whom he is employed.

{5} A person in his capacity as trustee of a trust other than
(a) a trust arising under any of the second Group of Parts or the Bankruptey (Scotland) Act 1985, or
{b) a pension scheme or an employees’ share scheme,
is an associate of another person if the beneficiaries of the trust include, or the terms of the frust confer a power that may be exercised for
the benefit of, that other person or an associate of that other person.

(6) A company is an associate of another company
(a) if the same person has control of both, or a person has control of one and persans who are his associates, or he and persons who
are his associates, have control of the other, or
(b} if a group of two or more persons has control of each company, and the groups either consist of the same persons or could be
regarded as consisting of the same persons by treating (in one or more cases) a member of either group as replaced by a person
of whom he is an associate.

(7) A company is an associate of another person if that person has control of it or if that person and persons who are his associates together
have control of it.

(8) For the purposes of this section a person is a relative of an individual if he is that individual's brother, sister, uncle, aunt, nephew, niece,
lineal ancestor, or lineal descendant, treating
{a) any relationship of the haif blood as a relationship of the whole biood and the stepchitd or adepted child of any person as his child,
and
(b} an illegiimate child as the illegitimate child of his mother and reputed father;
and references in this section to a husband or wife include a former husband or wife and a reputed husband or wife and references to a civil

partner include a former civil partner and a reputed civil partner.
{9} For the purposes of this section any director or ather officer of a company is to be treated as employed by that company.

{10) For the purposes of this section a person is o be taken as having control of a company if
(a) the directors of the company or of another company which has control of it (or any of them) are accustomed to act in accordance
with his directions or instructions, or
(b) he is entitled to exercise, or control the exercise of, one third or more of the voting power at any general meeting of the company or
of another company which has the control of it;
and where two or more persons together satisfy either of the above conditions, they are to be taken as having controf of the company.

{11) In this section “company” includes any body corporate (whether incorporated in Great Britain or elsewhere); and references to directors
and other officers of a company and to voting power at any general meeting of a company have effect with any necessary modifications.
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Company Name:
Company Number:
Date of Incorporation:
Trading Names;
Previous Names:
Nature of Business:

Issued Share Capital:

Director(s):

Other Shareholder

Company Secretary:

Current Registered Office:

Previous Registered Office:

Trading Addresses;

Statutory Infarmation

JTJ Workptace Solutions Limited
07065070

3 November 2009

JTd

NIA

Training Agency

100 £1 shares

Name Appointed Resigned Shareholding
Adam Hayes 2 July 2012 N/A 38
Simon Montgomery 19 April 2012 NA 39
Gaurie Kidd 1 June 2011 3 Feb 2017 Nil
Tihomir Klaric 3 November 2009 1 June 2011 Nil
lan Taylor 19 April 2012 31 March 2015 Nil
David Rosenberg N/A N/A 23
N/A

9 Ensign House

Admirals Way

Marsh Wall

Docklands

London E14 9XQ
Number Three Siskin Drive Middlemarch Business Park Coventry CV3 4FJ

Church Hall, 45 Elm Grove, Peckham, SE15 50D

Challenge House, 616 Mitcham Road, Croydon, CR0O 3AA

New Horizons, 4th Floor Keyside Tower, Broad Street, Birmingham, B1 2HF
Island Business Centre, 18-36 Wellingten Street, Woolwich, London, SE18 6PF
101 Lockhurst Lane, Coventry, CV6 5SF

Number Three, Siskin Drive, Middlemarch Business Park, Coventry, CvV3 4FJ

Schedule of Outstanding Mortgages or Charges:

Name

Natwest

Type of Charge Registered

Debenture 12 January 2013

Note: this information reflects that presented at Companies House, uniess the Joint Administratars have knowledge to the contrary.



Details of the Settlement Agreement

SIP13 requires the Joint Administrators fo provide details concerning the settlement of a business or any assets to a
Connected Party. Given that GML is Connected to the Company, creditors are entitled to be provided with the following
information:

As explained elsewhere, shortly after their appointment it was confirmed to the Joint Administrators that the
Company's business and assets had already been transferred to GML. The Joint Administrators’ options were either
{i) to seek to overtum the transaction, recover the Company's assets and pursue a sale of them; or (i) to seek to
agree a settfement with GML for the transfer of the business and assets. In view of the substantial costs that would
have been incurred if option {i) were pursued, the Joint Administrators commenced negotiations with GML to achieve
a settlement. The progress of these negotiations, which culminated in an agreement on 13 December 2017, is
described elsewhere.

In reaching the agreement, the Joint Administrators considered the asset valuation as provided by Breal, which set
out both the likely realisations if a going concem sale could be achieved and those for a forced sale of the assets.
At all stages, the Joint Administrators consulted with Breal, who advised on whether the settlement offer was at an
acceptable level and on acceptable terms, having regard for the alternatives. Breal recommended accepting the
final offer. The agreed amount of the settlement compared favourably to this valuation, particularly given that, if a
setlement could not be agreed, a farced sale of the assefs likely would be the only alternative.

The agreement was completed on 13 December 2017.
The Settlement Deed included the following assets: goodwill, debtors, work in progress and office equipment.

The consideration totalled £225,000, of which £22,500 was received on 22 December 2017 and the remainder is
due to be paid on a deferred basis, as follows:

£22,500 on 22 January 2018;
£22,500 on 22 February 2018;
£22 500 on 22 March 2018;
£22,500 on 22 April 2018,
£22,500 on 22 May 2018;
£22,500 on 22 June 2018
£22,500 on 22 July 2018;
£22,500 on 22 August 2018; and
£22,500 on 22 September 2018.

The setflement was agreed with GML.

GML is connacted to the Company by reason of the following relationship: Mr Hayes and Mr Montgomery are
common directors,

The setflement is secured by personal guarantees from Mr Hayes and Mr Montgomery.
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Affairs / Estimated Outcome Statement



JTJ WORKPLACE SOLUTIONS LIMITED (IN ADMINISTRATION})

ESTIMATED STATEMENT OF AFFAIRS AS AT 8 DECEMBER 2017

Notes Book Value Estimated
to realise
£ £
Assets (not specifically pledged)
Settlement in relation to the Transfer of the business and assets 1 225,000 225,000
Directors' Loan Accounts 2 Uncertain Uncertain
Estimated funds available to creditors 225,000 225,000
Liabilities
Estimated net property available to other creditors 3 225,000
Less: prescribed part
50% of first £10,000 5,000
20% of remainder 43,000
-48,000
Estimated funds available for floating charge creditor 177,000
Less: NatWest 4 -63,955
Estimated surplus as regards floating charge creditor 113,045
Add back: prescribed part 48,000
Unsecured Creditors
HM Revenue & Customs - VAT / PAYE / NIC 5 TBC
Trade creditors 5 433,271
-433,271
Estimated total deficiency as regards creditors -272,226

NB: subject to the costs and expenses of the Administration



JTJ Workplace Solutions Limited (in Administration)
Notes to the Estimated Statement of Affairs as at 8 December 2017

A settlement for the transfer of the Company's business and assets including the book debts has been
agreed with GML in the sum of £225,000. The apportionment of the settlement between fixed and floating
charge assets is subject to confirmation by Breal.

The Joint Administrators will continue to review the position with regards to the Directors’ Loan Accounts
and will look to quantify and pursue any claim with regards to this.

As illustrated by this statement, the net property is estimated to be £225,000 which would result in an
estimated prescribed part of £48,000. Please note, however, that these estimates are exclusive of the
costs of the Administration. Please see the Estimated Outcome Statement accompanying these Proposals
for further information regarding the estimated surplus after costs.

Secured creditor, NatWest was owed circa £63,955 at the date of the Joint Administrators’ appointment.

These figures have been taken from the Company's records and are subject to change once creditors
come forward and submit their proof of debt forms.
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JTJ Workplace Solutions Limited
{In Administration)

Schedule of Secured Creditors included in the Statement of Affairs

Secured Creditors

Amount of Value of security
Secured creditor’s claim Date security {per Statement
name and address {estimated) Details of security was given of Affairs)
National Westminster Bank
PLC, 4th Floar, Argyll House, £63,855 Debenture 8 January 2013 E225,000
246 Regent Street, London,
WiB 3PB

P4.06



STATEMENT OF AFFAIRS

Name of Company: Company number:
JTJ Workplace Solutlons Limited a7065070

f_ln the Court case number:
Manchester District Reglstry 3158 of 2017

Statement as to the affairs of (a) JTJ Workplace Solutions Limlted of SFP, 9 Ensign House, Admirals Way, Marsh Wall, London, E14
9xXQ

on 8 December 2017, the date that the company entered administration.

Statement of Truth

| belleve that the facts stated in this statement of affairs are a full, true and complete statement of the affairs of
the above named company as at 8 December 2017, the date that the company entered administration.

Ful nam(.e /4%1 Hlom /7%15]-

Signed /4 %} -
igne ve

VAV 4N

Dated JT 7/ /I/ Ly
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A — Summary of Assets

Assets

Assets subject to fixed charge:

Assets subject to floating charge:

Uncharged assets:

Estimated total assets available for preferential creditors

Book
Value

Estimated to
Realise

£

Signature /% %"" Date J’// / /Y .
/ 7 =




Al — Summary of Liabilities

Fstimate
£

Estimated total assets available for preferential
creditors (carried from page A) £

Liabilities
Preferential creditors:-

Employees (number: )

Estimated deficiency/surplus as regards preferential creditors £

Estimated prescribed part of net property where applicable (to carry forward)

Estimated total assets available for floating charge holders £
£
Debts secured by floating charges ]

Estimated deficiency/surplus of assets after floating charges £

£
Estimated prescribed part of net property where applicable (brought down) [

Total assets available to unsecured creditors ‘ £
£

Unsecured non-preferential claims:-

Employees (number: )

Consumers who have paid in advance for goods or services (number: )
QOther unsecured creditors

Estimated deficiency after floating charge where applicable (brought down)

Estimated deficiency/surplus as regards creditors 7 £

Issued and called up capital

Estimated total deficiency/surplus as regards members £

Signature 4 é%{ _ Date J’////j i

AS mmajuits o bibilibis relutsy & cvA, o
aduniibrato: wid bo bl & spiply Yl ifomolons .
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JTJ Workplace Solutions Limited {in Administration)

Estimated Outcome Statement as at 19 January 2018

Statement of
Affairs (book | Actual position
Notes value} as at 19/1/18 Estimated future Final outcome
£ £ £ £
Assets not Specifically Pledged
Settlement for the transfer of the business and assets 1 225,000 22,500 202,500 225,000
Directors' Loan Account 2 Unecertain Uncertain Uncertain Uncertain
Estimated total surplus available to creditors 225,000 22,500 202,500 225,000
Expenditure
Costs incurred pre-Administration
Pre-Appointment Joint Administrators’ Fees 3 (8,720) - {8,720)
Pre-Appecintment Joint Administrators’ Expenses 3 (65) - (65)
Agents'Valuers' Fees 3 (4,878) - (4,876)
Legal Fees 3 (6,389) - {6.389)
Costs incurred during Administration
SFP Property Fees and Expenses 4 (1.615) (7,485) {9,100}
Joint Administrators’ Remuneration 4 {28,008) (74,992) {103,000}
Joint Administrators’ other Category 1 Expenses 5 (820) (830} (1,650}
Joint Administrators’ other Category 2 Expenses 5 (214) (31) {245)
Agents'/Valuers' Fees [ (19,375) (1,500) (20,875}
Legal Fees 7 (3,628) (2,000) (5,628)
Statutory Advertising 8 (85) - (85)
Insurance 9 - (2,200} (2,200)
Total expenditure (73,794) (89,038) {162,832)
Estimated total surplus to creditors 10 (51,294} 113,462 62,168

NB All figures are subject to change and exclude VAT.

Notes
1 A settlement agreement was entered into with GML in relation to the setflement of the transfer of the business and assets. The settlement
amount was £225,000.
2 As explained in the accompanying report, the Joint Administrators will complete an investigation into the Company's pre appointment affairs.
A review of the Directors’ loan accounts will be reviewed and any claim will be gquantified and pursued.
3 See the body of the accompanying report for further informatian regarding the work carried out prior to Administration.
The 'Actual position’ column includes costs incurred, whether or not they have been drawn.
The 'Estimated future’ column includes costs anticipated to be incurred in finalising the case.
The Joint Administrators instructed SFP Property Limited to assist them with property matters arising in the Administration.
See the body of the accompanying repart for further information on the Joint Administrators' disbursements.
Breal's costs for conducting a valuation of the business and assets, and providing assistance with any third party claims.
The Joint Administrators instructed solicitors, Freeths, to assist in placing the Company intc Administration, undertake a general validity
review and assist with the setlement documentation.
Statutory advertising services are provided by Courts Advertising.
Insurance is required in relation the various premises until it is confirmed that the Company has no ongoing responsibilities for them. Insurance
services are provided by Willis Towers Watson and the amount has been estimated.
10 As detailed in the accompanying report, the surplus funds will be distributed to unsecured creditors via the prescribed part and to NatWest .
under its floating charge.

~N ok

© @

EQOS {fixed surplus)



JTJ Workplace Solutions Limited (in Administration)

The Statement of Proposals

ATTACHMENT D

» The Joint Administrators’ Receipts and Payments Account to 19 January 2018



JTJ WORKPLACE SOLUTIONS LIMITED
{IN ADMINISTRATION}

THE JOINT ADMINISTRATORS' RECEIPTS AND PAYMENTS ACCOUNT
FROM 8 DECEMBER 2017 TO 19 JANUARY 2018

Statement From 8 Dec 17
of Affairs to 19 Jan 18
£ £
RECEIPTS
Settlement for the transfer of the business and assets 225,000.00 22,500.00
TOTAL RECEIPTS 225,000.00 22,500.00
From 8 Dec 17
to 19 Jan 18
£
PAYMENTS
Statutory Advertising 84.60
TOTAL PAYMENTS 84.60
BALANCE IN HAND 2241540
REPRESENTED BY
Interest Bearing Current Account 22,398.48
VAT Receivable 16.92
BALANCE IN HAND 2241540

NOTES TO THE JOINT ADMINISTRATORS' RECEIPTS AND PAYMENTS ACCOUNT

Notes
1 Details of material disbursements/expenses incurred to date are as follows:

Bond premium £575.00

Credit search fees £5.00

Postage £47.90

Meals and drinks £42.75

Travel £148.85
£213.66

Mileage



JTJ Workplace Solutions Limited {in Administration)

The Joint Administrators’ Proposal

APPENDIX I

e  Breakdown of Pre-Administration Time Costs for SFP
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JTJ Workplace Solutions Limited (in Administration)

The Joint Administrators’ Proposal

APPENDIX 1]

*  Charge-out Rates and Bases of Disbursements



SFP
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Charge-out rates for office holders and their staff and bases of calculation of disbursements

Time costs of office holders and their staff are recorded in 6-minute units at
the charge-out rates shown.

These rates are reviewed pericdically and are subject to inflationary or other
adjustments. Up-to-date schedules of charge-out rates will be provided in all
future reports.

For further information regarding fees, please download the relevant Guide at
http:/fpanel.sfpgroup.com/ or a hard copy will be provided on request.

Further information regarding insolvency processes in general is available at
www.creditorinsolvencyguide.co.uk

SFP Restructuring Limited
Grade Rate £/hr
Director 2 500
Director 1 450
Senior Manager 2 350
Senior Manager 1 325
Manager 2 300
Manager 1 275
Assistant Manager 260
Senior Administrator 2 250
Senior Administrator 1 225
Administrator 2 175
Administrator 1 150
Assistant 100
Data Store Administrator 75

Category 1 Disbursements

Category 1 disbursements are costs that can be specificafly identified as relating to the administration of the case. These are
charged to the estate at cost, with no uplift. These include, but are not limited to, such items as advertising, bonding and other
instrance premiums, and properly reimbursed expenses. Postage directly incurred on the case is also charged at cost as at
Category 1 disbursement. Legislation provides that office holders may discharge Category 1 disbursements from the funds

held in the insolvent estate without further recourse to creditors.

Category 2 Dishursements

Category 2 disbursements are costs that are also directly referable to the appointment in question but not to a payment to an
independent third party. Payments may only be made in relation to Category 2 disbursements after the relevant creditors {or
committee) have approved the bases of their calculation. Set out below are the bases of the office holder's disbursements in

this category.

Stationery / Photocopying - standard charge

A single charge will be made to cover the initial mail-out to
crediters and members. The charge therefore is
dependent upon the type of insoivericy and the number of
creditors and members.

Charge per creditor /
member (£)

Administration (“"ADM") 0.24
GVL (following ADM) 0.16
CVL {not following ADM) 0.20
CVA 0.20
Comgulsory Liquidation 0.22
(note: only creditors charged)

Bankruptcy 022

Stationery / Photocopying — exceptional charge

In the event that an exceptional circular (i.e. not
including expected circulars such as notices of
appointment) is sent to at least 100 recipients, it will
be charged on the following basis.

Per page /
envelope (£}
1 page of headed paper 0.12
1 page of continuation paper 0.10
1 page of photocopying paper 0.02
Envelopes (all sizes) 0.10

Mileage

[Note: if, as an altemative to using the
pool or personal car, public transport is
used, the costs will be charged as a
Category 1 disbursement.)

Per mile
(£)

Pool car 1.10
Director's / staff's
personal car 0.45
Additional cost for
each passenger
in colleague's
perscnal car 0.05

Apr-17
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Category 2 Disbursements (continued)

Charges for Record Archiving

SFP Property Limited

In most cases, the office holders’ staff arrange for collection of
the company’s books and records and create an inventory. The
records are then delivered to the storage facilities of an
independent agent, who will then be responsible for the records’
ongoing storage, responding to retrieval requests and the
records' eventual destruction {usually 12 months after the
company's dissolution). SFP charges on the following bases
(exclusive of staff time costs and the costs of the independent
agents):

Charge
Provision of archive boxes £5 per box
Retrieval costs from site £1.10 per mile
Same Day Delivery (up to 10 items) £22.50
Per item thereafter £1.50
Delivery to third party offices (up to 10 items)  E£15.00
Per item thereafter £1.50

SFP Property Limited is an entity associated with the office
holders. Time fs charged on 6-minute units at the rates

listed below.

Grade

Director

Senior Manager 2
Senior Manager 1
Manager 2

Manager 1

Senior Administrator 2
Senior Administrator 1
Administrator 2
Administrator 1
Assistant

Rate £/hr
350
275
250
225
200
175
155
135
115
100

SFP Property Limited may also incur direct expenses, such as Land
Reqistry fees, which will be charged to the insolvent estate at cost.

Apr-17




JTJ Workplace Solutions Limited (in Administration)

The Joint Administrators’ Proposal

APPENDIX IV

+«  Breakdown of Time Costs for SFP
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JTJ Workplace Solutions Limited (in Administration)

The Joint Administrators’ Proposal

APPENDIX V

+  Breakdown of Time Costs for SFP Property
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JTJ Workplace Solutions Limited {in Administration)

The Joint Administrators' Proposal

APPENDIX Vi

¢  The Joint Administrators’ Fees Estimate



JTJ Workplace Solutions Limited (in Administration)

The Joint Administrators’ Fees Estimate as at 19 January 2018

Below is the Joint Administrators’ fees estimate in respect of the above case for the purpose of obtaining approval of the basis of the office halders' fees.
The total time costs estimated to be incurred s £103,000 for 373 hours at an average hourly rate of £276.14. Please note that this estimate includes time
costs already incurred, details of which are provided at Appendix Ili.

This firm’s current charge-out rates may be found at Appendix Il.

Legislation requires fees estimates to detail the work that the office holders propose to underiake and the time that they estimate the work will take to
complete, Forthe sake of completeness, this estimate lists ail the tasks that the Joint Administrators and their staff may undertake (including those already
undertaken), but the estimate of hours reflects cnly the time that the Joint Administrators anticipate is fikely to be incurred, given the circumstances of the
case as they are understood at present, To assist creditors in understanding the most material tasks that the Joint Administrators expect to undertake, please
refer to the document to which this forms an appendix.

This estimate of time covers the work anticipated to be undertaken to the completion of the Administration, subject to the assumptions fisted in Section 6 of
the document to which this forms an appendix. The Joint Administrators do not anticipate that it will be necessary to seek approval for fees in excess of this
estimate. However, should additional work be necessary beyend what is contemplated, further approval may be sought from the relevant creditors.

No. of hours
R S o : o . . ) - estimated to be -
Time cost categorles Tasks included - [ . o - S in;urreﬂ_ o
Statuty nd General
A:m';,,?g,:ﬁon {including 67 hours spent to date) 195
Case planning Discussions regarding strategies to be pursued

Meetings with office holders, team members, SFP Property and independent advisers to
consider practical, technical and legal aspects of the case

Receiving and considering progress reports from SFP Property

Organising tasks and updating team members and office helders

Travelling to/from company premises to initiate the insolvency process and perform statutory
and general administraticn tasks

Administrative set-up Sefting up appointment on intemal systems and databases
Creating files and informing departments of appointment
Support staffs creation of standard letters and forms
Entefing creditors’ names and addresses onto database

Appointment notification Statutory notices and advertisements on appointment
Initial meeting with company officers
Noftifying insurers, bank and other third parties

Records of insolvent and Coftecting the company's books and records

office holder Seeking delivery of books and records from third parties

Creating an inventory of the company's books and records

Retrieving and reviewing books and records from storage

Maintaining office holders' files, filing electronic and hard copy corespondence
Support staff's processing of the teams' instructions 1o issue letters
Completing checklists

Maintaining statutory and case progression task lists and diaries

Statutory duties Preparing, circulating and fifing Propesals and statutory fee-related information
Where a vote is conducted by comespondence:;
Preparing and issuing notices and voting forms
Collating and examining proofs and votes to conclude decisions
Responding to queries and questions regarding Proposals and voting process
Issuing and filing statutery notice on conclusion of voting process
Where no votes from unsecured creditors are sought:
Liaising with secured creditors (and preferential creditors, where appropriate) to seek
approval of statutory matters
Responding to queries and questicns regarding Proposals
Issuing and filing Notice of Approval of Proposals
In the event that creditors requisition a physical meeting:
Preparing and issuing meeting notices and voting forms
Agdvertising meeting
Collating and examining proofs and proxies
Responding to queries and questicns regarding Proposals and meeting
Holding meeting and completing minutes
Issuing and filing statutory notice on conclusion of meeting
Preparing, circulating and filing six monthiy progress reports, final report and associated
statutory notices
Seeking approval of extension from relevant crediters and issuing notice of extension (where
appropriate)
In the event that a court extensicn is required:




Time cost categories

Tasks included -

No. of hours
estimated to be
incurred -

Preparing application to court for an extension and accompanying witness statement with
the assistance of solicitors
Liaising with solicitors regarding the application and court order
Issuing and filing notice of extension
Posting all statutory reports and notices to the firm's website for access

Estate accounting

Comespondence regarding opening and closing accounts

Requesting bank statements

Bank account reconciliations

Raising fee and disbursement invoices

Reviewing suppliers’ invoices and approving for payment

Banking remittances and issuing cheques/BACS payments

Maintaining the estate cash book and journalling transactions

Periodic reviews of the summary of receipts and payments to ensure its accuracy

Post-appointment tax

Calculating corporation tax due on post-appointment disposals and submitting tax returns
Arranging VAT de-registration

Completing VAT returns and applying for VAT refunds afler de-registration

Dealing with tax-related correspondence

Compliance

Completing statutory due diligence checks and an ethics review regarding the appointment
Pursuing relevant parties for evidence of identity

Seeking solicitors’ advice en the validity of the appointment

Canying out periodic file reviews

Periodic reviews of the application of ethical, anti-money faundering and anti-bribery threats
and safeguards

Arranging the statutory bond and periodically reviewing its adequacy

Assessing the options for exiting the Administration and obtaining intemal ciearance for
closure and the exit route chosen

Pericdically reviewing the cash book receipts and payments account for accuracy

Information technology

IT department's support of the case administration team as regards maintaining, and
extracting data from, the company’s computer systems

Investigations

{including 2.3 hours spent to date)

68

Case preparation

Pursuing the return of directors’ questionnaires

Initial review

Reviewing questionnaires submitted by creditors and directors

Investigations

Correspondence to request information on the company’s dealings and to make further
enquiries of third parties

Reviewing the company’s books and records to identify inconsistencies or unusual
transactions

Review of specific transactions and exchanges with directors and accountants regarding
certain transactions

Undertaking background searches

Liaising with the committee or {major) creditors about further action to be taken

Pursuing claims identified

In the event that one or more causes of action are identified for pursuit:
Liaising with solicitors regarding examinations
Attendance at examination
Reviewing examination transcripts
Liaising with soficitors regarding outcome of examinations and further actions available
Meetings internally to discuss progress and strategy of litigation
Seeking funding from creditors
Instructing agents to assist in investigations
Reviewing terms of solicitors’ conditional fee agreements
Preparing brief to solicitors/Counsel
Liaising with solicitors regarding recovery actions
Dealing with ATE insurers
Attending to negotiations
Attending to settlement matters and agreements
Pursuing sefflement and other payments

Reports Preparing and submitting statutory reports o the Insolvency Service
Liaising with the Insolvency Service
Assisting the Insclvency Service with its investigations
Administrative work Other correspondence

Support staff's assistance with correspondence and maintaining files

Handling and examining
records

Extracting data from the company's computer systems
Collecting the company's books and records for investigation purposes
Travelling associated with the above

Strategy and planning

Intemal meetings to discuss findings, polential actions and strategies for further investigations




Mo, of hours

estimatedio be
Time cost categories Tasks included Incurrec_l
Realisation of Assets {including 19.10 hours spent to date) 50

Identification, securing.
insuring assets

Identifying assets by consulting with directors, employees and third parties
Reviewing fixed asset register and cther company records
Correspondence with insurer regarding initial and ongoing insurance requirements
Reviewing insurance policies
Seeking insurance refunds
Correspondence with previous brokers/insurers
Terminating insurances and agreeing final bills
Depending on the existence, location and condition of physical assets:
Physical examination of company premises
Investigating the company's security arrangements and arranging changes where
appropriate
Reviewing and amending where appropriate the security and viability of the company’s
computer systems
Underiaking and/or instructing specialists to undertake risk assessments, environmental
and health and safety reviews
Identification of potential issues requiring attention of insurance specialists

Retention of title

In the event of receiving retertion of title claim(s):
Dealing with initial notifications of creditor's intention to claim
Liaising with agents to process claims
Meeting claimant on site to identify gocds
Examining retention of tite claim documentation and adjudicating on claims
Exchanges with solicitors in deciding complex claims and dealing with disputes
Correspondence with claimant notifying of the outcome of adjudication and dealing with
additional responses
Settlement of claim, where appropriate

Property - negotiations

Depending on the property interests in existence:
Instructing agents as regards valuations and proposed marketing strategies
Discussing and agreeing strategies with office holders, teams and SFP Property/agents
Undertaking oral and written negotiations with interested parties
Dealing with tenant issues {if any)
Liaising with secured creditors, landlords and any LPA Receivers
Reviewing draft sale documentation
Liaising with SFP Property, agents and solicitors
Underiaking work regarding utiities and business rates, inciuding seeking refunds where
possible
Liaising with HMRC as regards option to tax

Property — professional
advice

Depending on the property interests in existence:
Agreeing method statement with SFP Propertyfagents
Reviewing valuation report
Invoicing for and cedlection of rent from tenants or licensees
Reviewing updates from SFP Property/agents
Discussions and meetings with the office holders, teams and SFP Propertyfagents
regarding strategies
Reviewing completion statement

In-situ sale

In the event that an in-situ sale is progressed:
Instructing and liaising with agents as regards valuations and marketing strategies
Considering agents’ updates on efforts to sell business and assets, reviewing strategies
and discussing offers received
Liaising with potential purchasers
Agreeing licences to trade/occupy
Assessment and review of offers received
Negotiating with intended purchaser
Liaising with secured creditors and seeking releases
Compiling information for SPA
Reviewing drafts of SPA and supporting documents (e.q. personal guarantees,
debentures)
Exchanges with solicitors to agree the terms of the SPA
Pursuing deferred sale consideration

Asset sale and other
realisations

In the event that assels are sold ex-situ:
instructing and liaising with agents as regards valuations and marketing strategies
Liaising with landlords as regards access to and ownership of assets
Considering agents’ updates on efforts to sell assels, reviewing sirategies and discussing
offers received
Liaising with potential purchasers
Assassment and review of offers received
Negotiating with intended purchaser
Liaising with secured creditors and seeking releases
Compiling information for SPA (if any)




Time cost categories

Tasks included

No. of hours
estimated to be
incurred

Reviewing drafts of SPA and supporting documents {e.g. personal guarantees,
debentures)
Exchanges with solicitors to agree SPA
Pursuing sales consideration
Depending on the existence of relevant assets:
Liaising with agents and owners/lessors of leased assets
Reviewing stock values
Analysing the vaiue in WIP and costs to complete
Contracting with service-providers/suppliers to complete WIP
Amanging for post-appointment sales invoices to be issued and pursuing payments
Liaising with insurance companies and directors to pursue insurance claims
Examining company records to support tax refunds
Exchanges with HMRC regarding tax refunds
Pursuing transfer of credit bafances from banks

Debt collection - reporting

Depending on the existence of book debts:
Discussions with office-holders, teams, agents and solicitors regarding collection strategies

Debt collection -
communications

Depending on the existence of book debts:
Correspondence with debtors
Receiving updates from any factoring companies
Where relavant, agreeing debt collection agency agreements and monitoring agents’
progress
Submitting VAT bad debt relief claims
Responding 1o factoring company's queries and praviding documents/information to
support debts
Liaising with debt collectors and solicitors
Resolving disputes, including communicating with directorsiformer staff
Pursuing credit insurance claims

Debt collection - review of
sales ledger

Monitoring monies received into pre-appointment bank account and seeking transfer to office
holders’ account

Collecting and reviewing supporting documentation including associated travelfing
Reconciling debtors’ accounts with reference to monies received pre and post appoiniment
Reviewing and assessing debtors' fedgers

Dealing with any reassignment of ledger

Creditors

{including 5.7 hours spent to date)

60

Communication with
unsecured creditors

Respond to creditors’ enguiries by telephone, post and email
Correspondence with creditors and their representatives, insurers etc.
Updating database regarding creditors’ contact details
In the event that a Creditors’ Committee is formed:
Holding an initial meeting of the Committee
Reporting to Committee members
Seeking the Committee's approval on case strategy and statutory matters
Calling and helding meetings of the Committee as required and as the circumstances of
the case dictate
Compfeting statutory filing

Creditor claims

Recording claims onto database, marking as admitted, pending adjudication etc.

Filing of claims and supporting documentation

In the event that one or more distributions are paid in the Administration:
Preparation of corespondence to potential craditors inviting submission of claims
Adjudicating claims
Requesting further information from claimants regarding claims
Preparation of comespondence to claimants advising of the oufcorne of adjudication
Dealing with any appeals to rejections of claims
Seeking soicitors' advice on the validity and quantity of complex claims
Preparation of comespondence to creditors advising of intention o declare distribution
Advertisement of notice of intended distribution
Preparation of distributicn calculation, including where appropriate calcuiations of the
statutory net property and prescribed part
Preparation of comespondence to creditors announcing declaration of distribution
Preparation of cheques/BACS to pay distributicn
Preparation of comespondence to creditors enclosing payment of distribution
Seeking unique tax reference from HMRC, submitting information on PAYE/NI deductions
from employee distributions and paying over to HMRC
Dealing with unclaimed dividends

ERA

Where the following have not been camied out as part of trading activities and any stalf
remain employed by the company on the Joint Administraters” appointment:
Aranging for the election of employee representatives
Consultation with staff, employee and Union representatives and sub-contractors
Contacting absentiremote-working staff by telephone
Liaising with the Pensions Regulator regarding auto-gnrolment




Time cost categories

Tasks included

No.of hours
estimated to be
incurred

Where any post-appoiniment wages are paid, liaising with accountants/book-keepers
regarding arrangements for setting up a new PAYE scheme with HMRC and submitting
online payroll retums
instructing accountants/book-keepers to process payroll
Arranging payment of tax and pension contributions
Deciding on and making redundancies when and where necessary
Updating staff periodically and as material events occur
Dealing with employee queries and issues arising, e.g. disciplinary actions, Employment
Tribunals and complaints
Liaising with RPO and Job Centre Plus regarding redundancies
Concluding payrall and issuing forms P45 on redundanciesitransfers
Seeking legal advice to assist with employee matiers, where necessary
In all cases:
Assisting employees o pursue ¢laims via the RPO
Corresponding with the PPF, the Pensions Regulator, pension Trustees and pension
administrator
Instructing specialists to review pension obligations
Reviewing professicnal advice regarding status of pension
Dealing with the pension to conclude the office holders' chligations

Property - negotiations

Liaising with landlord to mitigate claims
Agreeing landlord's claims, where a dividend is anticipated
Dealing with tenants’ and ather third party claims

Property - professicnal
advice

Where a dividend is anticipated:
Reviewing dilapidations claims
Adjudicating on landlords’ ¢laims and other claims related o the property with the
assistance of agents andfor sclicitors where necessary

Communication with secured
creditors

Depending on the existence and distribution prospects of secured creditors:
Providing oral and written updates to secured creditors on progress of the inselvency and
prospects of recovery
Seeking solicitors’ advice on the validity of secured creditors’ claims
Agreeing allocation of realisations and costs between fixed and floating charges
Paying distributions to secured creditors and seeking confirmation of discharged claims

Pre-appointment taxation

Reviewing HMRC's claims

Submitting pre-appointment VAT, corporation tax and PAYE/MICICIS retums and/or
appealing assessments, where a dividend to non-preferential unsecured creditors is
anticipated

Estimated total hours

{including 94.1 hours spent to date)

3

Estimated total fee

(at an average charge-out rate of £276.14 per hour} (including £28,008 incurred to date)

£103,000




JTJ Workplace Solutions Limited (in Administration)

The Joint Administrators' Proposal

APPENDIX VII

¢  The Joint Administrators’ Expenses Estimate



JT.J Workplace Solutions Limited (in Administration)

The Joint Administrators’ Expenses Estimate as at 19 January 2018

Below is the estimate of the Joint Administrators’ expenses that have been, or are likely to be, incurred in administering the insolvent estate. These
expenses comprise Category 1 and Calegory 2 expenses. Office holders are entitled by statute to discharge Category 1 expenses from the insolvent

estate. Calegory 2 expenses may be paid from the estate provided that the relevant creditors have authorised their payment. Further information

regarding this approval process is provided in the report to which this forms an attachment.

Total

Expenses Category 1 Estimate of total
Solicitors (providing advice and assistance in respect of the validity of security and the office holders’ appointment, ROT, settiement of £5628

the transfer of the business and assets, potential rights of action) !

Agents / Valuers (providing a valuation, assisting with a settlement of the transfer of the Company's business and assets and assisting £20 875

with any ROT and HP creditors) ’
Advertising £85

Bonding £575
Insurance £2,200
Postage £70

Storage and eventual destruction (if the exit is by dissclution) of the company's bocks and records (independent agents) £800
Subsistence and accommodation whiist attending on-site £50

Travel (excluding own vehicle use) £150

Credit search £5

Total £30,438
_ExpenSE_s Category 2 S : . C- C - " Estimate of total -
{for details of the bases on which these expenses are calculated, see Attachment B} - AR
SFP Property (assisting with all property-related matters) £9,100
Stationery / photocopying £30

Mileage £215

£9,345




SFP Property

Summary of work that has been, or likely will be, undertaken

Time cost categories l Tasks underiaken
Statutory and General
Administration
Case planning Discussions regarding strategies to be pursued
Meetings with office holders, their team members and independent advisers to consider practical, technical and legal aspects
of the case
Organising tasks and updating team members and office holders
Travelling toffram campany premises to initiate the insolvency pracess and perorm statutory and general administration tasks
Administrative set-up Setting up appointment on internal systems and databases
Creating files and informing departments of appointment
Appointment notification Notifying insurers
Post-appointment tax Establishing position with HMRC regarding option to tax premises

Realisation of Assets ] Trading

identification, securing, insuring
assets

Undertaking and/or instructing specialists to undertake risk assessments, environmental and health and safety reviews
Idenfification of potential issues requiring attention of insurance specialists

Correspondence with insurer regarding initial and ongoing insurance requirements

Reviewing insurance policies

Property - negotiations

Undertaking initial instruction work as regards valuations and proposed marketing strategies
Researching comparable property data/desktop property research
Researching property status and condition
Discussing and agreeing strategies with office holders
tIndertaking oral and written negotiations with interested parties
Dealing with tenant issues (if any}
Liaising with secured creditors, landlords and any LPA Receivers
Where there is a property interest to be sold:
Reviewing draft sale documentation
Liaising with agents and solicitors
Undertaking work regarding ufilities and business rates, including seeking refunds where possible

Property - professional advice

Finalising method statement with office holders, opening files
Drafting and finalising valuation report
Providing updates to the office holder
Congluding the office holders’ involvement in the property, business rates and utilities
Depending on company's interest in property:
Undertaking work regarding dilapidations and property repairs
Site visits to monitor property
Invoicing for and collection of rent from tenants or licensees
Agreeing assignment, surrender or disclaimer of lease
Reviewing completion statement

Estimated total time costs £9,000
Estimated total expenses {e.g. mileage, courier charges) £100
ESTIMATED TOTAL COSTS 7O BE INCURRED BY SFP PROPERTY (including costs to date of £1,615) £9,100




