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ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

The trustees present therr annual report together with the financial statements and auditor's report of the
charitable company for the penod 1 September 2012 to 31 August 2013 The report 1s prepared in
accordance with Part 8 of the Chanties Act 2011 and the Chanties SORP 2005

The accounts have been prepared in accordance with the accounting policies set out In note 1 to the
accounts and comply with the Compantes Act 2006 and the Statement of Recommended Practice,
"Accounting and Reporting by Chanties”, 1ssued in March 2005

Structure, Governance and Management

Constitution

Enterprise South Liverpool Academy i1s a company imited by guarantee and an exempt chanty and was
incorporated on 2 September 2009 The company's Memorandum and Articles of Association are the
pamary governing documents of the Academy

The trustees are also the directors of the chantable company for the purposes of company law The
chantable company I1s known as Enterpnse South Liverpool Academy

Details of the trustees and governors who served during the year are noted on Reference and
Administrative Information

Naone of the trustees and governors recewved any remuneration in respect of their services as a trustee or
governor dunng the year Only where a trustee or governor was also a member of staff was remuneration
received for that role This 1s outhined in note 12 to the accounts

Members' Liability

Each member of the chantable company undertakes to contribute to the assets of the charitable company in
the event of it being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amounts as may be required, not exceeding £10, for the debts and habiities contracted
before he/she ceases to be a member and of the costs, charges and expenses of winding up, and for the
adjustment of the nghts of the contrnbutories among themselves

Trustees' Indemnities

In accordance with normal commercial practice the Academy has purchased insurance to protect
gavemors, trustees and officers from claims ansing from negligent acts, errors or omissions occurring whilst
on Academy business

Principal Activities

The pnncipal activity of the company i1s the operation of the Enterpnse South Liverpool Academy to provide
education for students of all faiths and those with none, with an emphasis on enterpnise and business Alsc
to provide facilities for recreational and other leisure time occupation for the community at large, in the
interests of social welfare and with the objective of improving the conditions of Iife, of the said community

Method of Recruitment and Appointment or Election of trustees

Members of the Academy are nominated by either the Secretary of State for Education or the sponsors of
the Academy, Enterpnse Managed Services Ltd who are the lead sponsors, the Catholic Archdiocese of
Liverpool, the Church of England Diocese of Liverpool, the University of Liverpool and Liverpool City
Council The Articles of Association require the members of the Academy to appoint at least three
trustees/governors to be responsible for the statutory and constitutional affairs of the company and the
management of the company

Policies and Procedures Adopted for the Induction and Training of trustees
Training 1s available to trustees and governors through the services provided by the local authonty




ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

Organisational Structure

The management structure consists of three levels the trustees, the governors and the senior managers of
the Academy The aim of the structure 1s to devolve responsibility to those best able to make appropnate
decisions

The trustees are there to support the senior management team and the community in the running of the
Academy, and have no ambition to run the Academy on a day-to-day basis Along with this governance role
the trustees are there tc give support and advice when asked and to be roving ambassadors for both the
Academy and what it 1s trying to achieve

Risk Management including Principal Risks and Uncertainties

The trustees consider that the key nsk currently faced by the Academy 1s the lower than anticipated pupll
numbers due to the changing demographics in the area This reduction in expected student numbers has
had a matenal effect on the associated incorne and has resulted in an adverse impact of the funding deficit
position

The Academy have put together a long term plan tc manage the deficit and are working in conjunction with
the Educatron Funding Agency (EFA), to ensure that the Academy remains financially viable An
organisational restructure took place duning 2012/13 which addressed the 1ssue in terms of having a fit for
purpese staffing structure mere closely aligned to pupll numbers and which supported our aspirations of
academic excellence Senior management are consistently seeking to improve the visibility of the Academy
and try to ensure that the proportion of Academy first chaices 1s high as a percentage of the overall
population

The new build, the orgamsational restructure and new income generation strategies should help generate
more income and reduce costs over the coming years

The delayed completion and hand over of Phase 2 of the new bulding has also been identified as a near
term nsk There has been a shght delay in the handover of Phase 2, which includes the remainder of the car
park and Muiltruse Games Area {MUGA) pitches, due to issues related to the demolition of the former
Horrocks Avenue campus The final completion of Phase 2 1s being closely monitored by the Academy
Business Director and it 1s anticipated there will be full handover before the end of the Autumn Term 2013

Connected Organmisations including Related Party Transactions
The Academy has connected organisations or related party transactions as disclosed i note 27

Objectives and Activities

Objects and Aims
The pnincipal activity of the company 1s the operation of the Enterpnse South Liverpool Academy to provide
education for pupils of different abilities between the ages of 11 and 19

Objectives, Strategies and Activities
The main objectives of the Academy are summansed below

- to raise the standards of educationat achievement of all pupils,

- to ensure that every child enjoys the same high qualty of education in terms of resourcing, tuition and care,
- to iImprove the effectiveness of the Academy by keeping the curnculum and ergamisational structure under
continual review,

- to provide value for money for the funds expended,

- to comply with all appropriate statutory and curnculum requirements,

- to maintain close links with industry and commerce, and

- to conduct business in accordance with the highest standards of integrity, prabity and openness




ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

Public Benefit
Our mussion 1s that Enterpnse South Liverpool Academy will be the heartbeat of the local community The
Academy has capacity for up to 1,100 students, with the aim of achieving the highest possible standards

Our high expectations are supported by our determination to instil a sense of respect, tolerance and care for
others As a joint Catholic/Church of England Academy, Chnstian values underpin everything that we do
We are privileged to have the Diocese and the Archdiocese of Liverpool sponsoring us, ensurnng our
students are confident, well rounded people who will be valued in both the work place and in the community

We open our doors to parents and carers by offenng courses to help develop the area's entrepreneunal
spint  We are alse committed to providing local residents with the facilites to start clubs and community
groups and engage students outside classroom hours The commitment of our sponsors allows us to offer
a range of diverse and exciting opportunities With the expertise of Enterprise Managed Services Ltd and
Liverpool City Council behind us, we have the platform to help prepare students for the world of work

It 1s our intention that Enterprise South Liverpool Academy will become one of the leading academies In the
country Working in partnership with our sponsors and other educational orgamsations will ensure that we
remain at the cutting edge of learming and bnng maximum benefits to all of our current and future students,
therr families and members of the community

Inextricably inked with this purpose Is the aim of contnbuting to the public good Through the provision of
incidental educational activihies and other achvities, the Academy aims to contribute considerably to benefit
the local community To set partnership pnonties we have worked with a number of stakeholders in order to
address local 1Issues This has been achieved through events such as the following

- Principal's Surgery which affords parents, local residents, community groups and businesses the
opportunity to meet with the Principal to share ideas and discuss matters that are important to them

- Engagement with local pnmary schools, who are invited to the Academy at vanous times of the year to
learn together, and to take part in cur extensive Transition Programme

- Positive holiday programmes are delivered out of term time for students and local young people, such as
the Summer School programme

- Faciitation of numerous hiturgical events including weekly service for the local community, and chaplaincy
network meetings

- Business networking and support events, with a particularly strong link to the South Liverpool Business
Network

- Qur students work with local and national employers to develop a range of skills and qualites e g art
exhibition at a local retad park, participation in Young Enterpnse events

- European Neighbourhood Day for students, parents and local residents

- Collaborative work with community groups and charnties to address local needs

- Sporting events for many of the prnimary schools and local residents, including local Family Fun Days,
Sport Relief Mile events

- Provision of indeor and cutdoor facilites which are used regularly by local sports clubs, primary schools
and local residents

- Facilitation of multi-agency meetings for local agencies who support children and families in the area

- The Academy s also involved In a wide range of programmes to support parents and students in a
number of projects including aspects of healthy ving, counselling and positive parenting

In setting our objectives and planning our activities the trustees have given careful consideration to the
Chanty Commission's general guidance en public benefit and we are committed to continuing our work for
the benefit of the community we serve
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

Achievements and Performance

The past academic year of the Academy has once again seen significant progress made within Enterpnse
South Liverpcol Academy and as chairman of the trustees | would like to thank everyone who works in or
aftends the Academy

Despite the challenges of moving from the two former sites to our new build at Horrocks Avenue, this year
has been very successful, with minimal disruption, thanks to the dedication of the staff and students The
new bullding has capacity for 1,100 students aged between 11 and 19, and 1s the site from which the
Academy will operate

As In previous years, the Academy has been able to offer its facilities to the local community, and trustees
and governors hope to be able to extend this provision further now that we are occupying our new premises

The academic results for the year 31 August 2013 have demonstrated outstanding performance of our A-
level students Satisfyingly 100% of our students achieved an A-level grade A*-E and 84% achieved three
or more A*-E grades This fantastic achievement was made possible by the continuing excellence of our
vocational subjects, but most pleasingly, the significant improvements in the results of students studying
academic A-levels 71% of our students achieved A*-C grades who followed this academic pathway

At GCSE level, 88% of our students achieved five A*-C and 45% of students achieved five A*-C including
English and maths Whilst this was a small drop from the previous year, the results easily exceeded
government floor targets and we did see an improvement in the very important measure of three levels of
progress in both Enghsh and maths Enghsh increased from 54% of students making three levels of
progress in 2012 to 60% in 2013 While maths saw an increase from 49% of students making three levels of
progress in the prior year to 51% in 2013

Strategies have already been put into place for 2013/14 to ensure that student achievements continue to
meet, or exceed both Academy and national targets

Going Concern

After making appropnate enquines, the board of trustees has a reasonable expectation that the Academy
has adequate resources to continue in operational existence for the foreseeable future For this reason it
continues to adopt the going concern basis in prepanng the financial statements Further detalls regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies

Financial Review and Key Financial Performance Indicators

Most of the Academy's income Is obtained from the EFA in the form of grants, the use of which Is restnicted
for particular purposes The grants received from the EFA dunng the year ended 31 August 2013 and the
associated expenditure are shown as restncted funds in the Statement of Financial Activities

The Academy also receives grants for capital expenditure from the EFA In accordance with the Chanties
Statement of Recommended Practice, 'Accounting and Reporting by Chanties' (SORP 2005), such grants
are shown In the Statement of Financial Activities as restricted income

Dunng the year ended 31 August 2013, total expenditure of £8,670,000 was covered by grant funding from
the EFA together with other incoming resources The excess of ncome over expenditure for the year
(excluding actuanal losses on the defined benefit pension scheme) was £22,843,000 Income included the
addition of the bulding and fixtures and fitings of £22,200,000 (note 3) The closing net reserves for
2012/13 (excluding actuanal losses cn the defined benefit pension scheme) was £23,111,000

At 31 August 2013 the net book value of fixed assets was £23,298,000 and movements in tangible fixed
assets are shown in note 14 to the accounts The assets were used prmarily for providing education and
the associated support services to the students of the Academy The restrnicted fixed asset fund balance Is
reduced by annual depreciation charged over the expected useful life of the assets concerned

-4-




ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2013

Financial Review and Key Financial Performance Indicators continued

The Academy's pupil teacher ratio for the end of the year was 130 1 However, as some staff are due to
leave 1n the early part of 2013/14, this will increase the ratio to 14 0 1, bringing the Academy more in line
with national average of 155 1

Financial and Risk Management Objectives and Policies
In ne with all academies the financial and credit nsks associated with the Academy s low, as there s
mited access to credit, and minimal debtors outside of the Funding Agreement

Reserves policy
The Academy currently has £79.000 of unrestnicted reserves The trustees have decided that all
unrestnicted reserves will be utilised in helping the Academy achreve its objectives

The trustees will endeavour, over time, to keep 12% of GAG in restricted reserves of which 2% will be
available to suppart operations and 10% far any capital projects that are required

The Academy has inhented a large pension fund deficit which will result in increased employer
contributions, but the trustees are confident that the Academy will be able to meet all of the pension fund
contributions as set out by the actuaries as they fall due

The proposed level of reserve set 1s considered to be appropnate for the Academy The reserves policy I1s
reviewed annually

Investment policy

The Academy's investment policy 1s consistent with its Charitable Status Investments must always be made
in accordance with written procedures adopted by the Governing Body and must always ensure the
maximum integnty of such investments

Plans for Future Pertods

Now that the Academy occupies new premises, the next accounting period will see a continuation of the
intensive work to improve standards within government guidelines and increase the pupil cohort In addition
the Pnncipal will continue working with the sponsors, the governing body and the staff and students of the
Academy to deliver the sponsors vision of creating a transformational curmnculum that engenders a love of
learning and places importance on the acquistion of core skills

Further to this, the Academy has seen a significant restructunng to align the orgarusation with the vision for
the future and establish an appropriate structure for a single buidding operation This will be reviewed where
appropnate, to ensure that the Academy has the relevant resources to meet its objectives

Auditor

In so far as the trustees are aware

- there 1s no relevant audit information of which the charntable company's auditer 1s unaware, and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor 1s aware of that information

Approved by order of the members of the Governing Body on 12 December 2013 and signed on its behalf

G

K Sexton
Chair of Trustees




ENTERPRISE SOUTH LIVERPOOL ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Scope of Responsibility

As trustees and governors, we acknowledge we have overall responsibility for ensunng that Enterprise South
Liverpool Academy has an effective and appropriate system of control, financial and otherwise However such a
system I1s designed to manage rather than eliminate the rnisk of fallure to achieve business objectives, and can
provide only reasonable and not absolute assurance against matenal misstatement or loss

The governing body has delegated the day-to-day responsibiity to J Pendlebury, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilites assigned to it in the funding agreement between
Enterprise South Liverpool Academy and the Secretary of State for Education They are also responsible for
reporting to the governing body any material weaknesses or breakdewns in internal controf

Governance

The information on governance included here supplements that descnbed in the Trustees' Report and in the
Statement of Trustees' responsibiites The governing body has formally met 7 tmes during the year
Attendance dunng the year at meetings of the governing body was as follows

Governor Meetings attended Out of a possible
M Sunderland 5 5
K Sexton 2 2
E Boyes 5 7
Fr E Cain 6 7
C Chapman 6 7
R Dillon 1 1
D Francis 0 ]
B Gough 6 7
W Leece 5 6
B Marsh 5 7
W Meredith 5 7
T Moore 1 7
B Murray 4 7
M O'Shaunessey 6 7
J Pendlebury 7 7
M Rimmer 2 7
Rev P Saltmarsh 3 7
S Thomas 4 7

The following were appointed during the financial year:

W Leece 27 November 2012
M O'Shaunessey 1 September 2012
M Rimmer 1 September 2012
K Sexton 1 May 2013

S Thomas 1 September 2012

The following resigned during the financial year-

R Dillon 8 November 2012
D Francis 31 October 2012
M Sunderland 29 Apnl 2013

S Thomas 3 July 2013




ENTERPRISE SOUTH LIVERPOOL ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

There are three sub-committees of the governing body

The Business Management Committee 1s a sub-committee of the main goverming body Its purpose 1s fo
monitor all aspects of the business of running the Academy In particular, the committee ensures that the
Academy meets it's legal and moral obligations in relation to finance, purchasing, human resources, marketing,
premises management, nsk management and health and safety, including any formal reporting requirements
Attendance at meetings \n the year was as follows

Governor Meetings attended OQut of a possible
T Moore 0 2
M O'Shaughnessy 1 2
J Pendlebury 2 2
M Rimimer 1 2
S Thomas 2 2

The Raising Achievement Committee 1s a sub-committee of the main governing body Its purpose I1s to ensure
that the Academy 1s meeting its main objective of providing an education for all students, irrespective of therr
levels of ability, with an emphasis on business and enterpnise The committee ensures that the Academy does
all it can to raise the standards of educational achievement and improves outcomes for all of our students
Attendance at meetings in the year was as follows

Governor Meetings attended Out of a possible
E Boyes 3 3
B Gough 2 3
B Murray 2 3
J Pendlebury 3 3

The Ethes Committee 1s a sub-committee of the main governing body its purpose Is to ensure that culture,
religious status and community belefs are appropnate for the status of the Academy and that the best possible
support 1s provided for students of all faths and those with none Aftendance at meetings in the year was as

follows
Governor Meetings attended Out of a possible
Fr E Cam 1 3
C Chapman 3 3
W Leece 9 2
W Meredith 2 3
J Pendlebury 3 3
Rev P Saltmarsh 3 3

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nisk to a reasonable level rather than to eliminate all nsk
of failure to achieve policies, aims and objectives, it can therefore only provide reasonable and not absolute
assurance of effectiveness The system of internal control 15 based on an on-going process designed to identify
and priontise the nsks to the achievement of Academy policies, aims and objectives, to evaluate the likehhcod
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively
and economically The system of internal control has been in place in Enterprise South Liverpool Academy for
the year ended 31 August 2013 and up to the date of approval of the annual repert and financial statements




ENTERPRISE SOUTH LIVERPOOL ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

Capacity to Handle Risk

The goverming body has reviewed the key nsks to which the Academy 1s exposed together with the operating,
financial and comphance controls that have been implemented to mitigate those nsks The governing body is of
the view that there 15 a formal on-going process for identifying, evaluating and managing the Academy's
significant risks that has been in place for the year ending 31 August 2013 and up to the date of approval of the
annual report and financial statements This process i1s regularly reviewed by the governing body

The Risk and Control Framework

The Academy's system of internal financial control 1s based on a framework of regular management information
and administrative procedures including the segregation of dutes and a system of delegation and
accountability In particular, it includes

- comprehensive budgeting and monitoring systems with an annual budget and penodic financial reports
which are reviewed and agreed by the governing body,

- regular reviews by the business committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes,

- sething targets to measure financial and other performance,

- clearly defined purchasing (asset purchase or capital investment) guidelines,

- delegation of authonty and segregation of duties,

- dentification and management of nsks

The governing body has considered the need for a specific internal audit function and has decided to appoint
an internal auditor The governors have appointed HBD Accountancy Services LLP mternal auditors for the
financial year

The internal auditor's role includes giving advice on financial matters and performing a range of checks on the
Academy's financial systems On a quarterly basis, the internal auditor reports to the governing body on the
operation of the systems of control and on the discharge of the governing body's financial responsibilites

The governors confirm that the internal audit functicn has been fully delivered in line with the EFA's
requirements

Review of Effectiveness
As accounting officer, J Pendlebury has responsibility for reviewing the effectiveness of the system of internal
control Dunng the year in question the review has been informed by

- the work of the internal auditor,

- the work of the external auditor,

- the work of the executive managers within the Academy who have responsibility for the development and
maintenance of the internal control framewark

The accounting officer has been advised of the imphcations of the result of therr review of the system of internal
control by the Business Management Committee and a plan to address weaknesses and ensure continuous
improvement of the system i1s in place

Approved by order of the members of the governing body on 12 December 2013 and signed on its behalf by

ér JEe—

K Sexton J Pendlebury
Trustee Accounting officer




ENTERPRISE SOUTH LIVERPOOL ACADEMY

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Enterpnse South Liverpool Academy | have considered my responsibility to notify the
Academy's governing body and the Education Funding Agency of matenal irregulanty, impropnety and non-
complance with EFA terms and conditions of funding, under the funding agreement in place between the
Academy and the Secretary of State As part of my consideration | have had due regard to the requirements of
the Academies Financial Mandbook

I confirm that | and the Academy's governing body are able to identify any matenal iregular or improper use of
funds by the Academy, or matenal non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook

I confirm that no instances of matenal iregulanty, impropriety or funding non-compliance have been discovered
to date

N2

J Pendlebury
Accounting officer




ENTERPRISE SOUTH LIVERPOOL ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who act with the governors as directors of the chantable company for the purpcses of company
law) are responsible for prepanng the Trustees' report and the financial statements in accordance with the
Annual Accounts Direction 1ssued by the Education Funding Agency, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations

Company law requires the trustees to prepare financial statements for each financial year Under company law
the trustees must not approve the financial statements unless they are satisfied that they give a true and farr
view of the state of affarrs of the chantable company and of its incoming resources and application of
resources, including 1ts income and expenditure, for that perod In prepanng these financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently,

- observe the methods and pnnciples in the Chanties SORP,

- make judgments and accounting estimates that are reasonable and prudent,

- state whether applicable UK Accounting Standards have been followed, subject to any matenal departures
disclosed and explained in the financial statements, and

- prepare the financial statements on the going concern basis unless it 1s inappropriate to presume that the
charitable company will continue In business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the chantable company’s transactions and disclose with reasonable accuracy at any time the financial position
of the chantable company and enable them to ensure that the financial statements comply with the Companies
Act 2006 They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other rregulanties

The trustees are responsible for ensuning that in its conduct and operation the chantable company applies
financial and other controls, which conform with the requirements both of propnety and of good financial
management They are also responsible for ensunng grants recewved from the EFA/DfE have been applied for
the purposes intended

The trustees are responsible for the maintenance and integnity of the corporate and financial information
included on the charntable company's website Legistation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other junsdictions

Approved by order of the members of the governing body on 12 December 2013 and signed on its behalf by

ddok

K Saxton
Trustee

-10-



ENTERPRISE SOUTH LIVERPOOL ACADEMY

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF ENTERPRISE SOUTH LIVERPOOL ACADEMY

We have audited the accounts of Enterprise South Liverpool Academy for the year ended 31 August 2013 set
out on pages 15 to 36, which comprise of the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and related notes The financial reporting framework that has been applied in their preparaticn
15 applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice) and the Accounts Direction 2013 issued by the EFA

This report 1s made solely to the chantable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Comparies Act 2006 Our audit work has been undertaken so that we might state to the
chantable company's members those matters we are required to state to them in an auditoers' report and for no
other purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than the chartable company and its members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of trustees and auditor

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of
Enterpnse South Liverpool Academy for the purposes of company law, are responsible for the preparation of
the accounts and for being satisfied that they give a true and fair view

Qur responsibility 1s to audit and express an opinton on the accounts in accordance with applicable law and
International Standards on Auditing (UK and Ireland) Those standards require us to comply with the Auditing
Practices Board's Ethical Standards for Auditors

Scope of the audit of the accounts

An audit involves obtasiming evidence about the amounts and disclosures In the accounts sufficient to give
reasonable assurance that the accounts are free from matenal misstatement, whether caused by fraud or
error This includes an assessment of whether the accounting policies are appropnate to the chanty's
circumstances and have been consistently appled and adequately disclosed, the reascnableness of
significant accounting estimates made by the trustees, and the overall presentation of the accounts In
addition, we read all the financial and non-financial information 1n the Trustees' Annual Report to identify
matenal inconsistencies with the audited accounts If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on accounts

In our opinton the accounts

- give a true and fair view of the state of the chantable company’s affars as at 31 August 2013 and of its
incoming resources and application of resources, including its iIncome and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice,

- have been prepared in accordance with the requirements of the Companies Act 2006, and

- have been prepared in accordance with the Academies Accounts Direction 2013 1ssued by the EFA

Opinion on other matter prescribed by the Companies Act 2006
In our optnion the information given in the Trustees' Report for the financial year for which the accounts are
prepared 1s consistent with the accounts
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF ENTERPRISE SOUTH LIVERPOOL ACADEMY

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

report to you If, 1nh our cpinion

- adequate accounting records have not been kept, or returns adequate for our audit have not been
receved from branches not visited by us, or

- the accounts are not In agreement with the accounting records and returns, or

- certain disclosures of trustees’ remuneration specified by law are not made, or
- we have not received all the information and explanations we require for our audit

Bl

Benjamin Russell BSc ACA (Senior Statutory Auditor)
for and on behalf of HBD Accountancy Services LLP

Chartered Accountants
Statutory Auditor

Gladstone House
2 Church Road
Liverpool

L15 9EG

Dated 16 December 203
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY
TO ENTERPRISE SOUTH LIVERPOOL ACADEMY AND THE EDUCATION FUNDING
AGENCY

In accordance with the terms of our engagement letter and further to the requirements of the Education
Funding Agency (EFA} as included in the Academies Accounts Directon 2013, we have camed out an
engagement to obtain mited assurance about whether the expenditure disbursed and income received by the
Academy duning the perod 1 September 2012 to 31 August 2013 have been applied to the purposes identified
by Parhlament and the financial transactions conform to the authenities which govern them

This report 1s made solely to Enterprise South Liverpool Academy and the EFA in accordance with the terms of
our engagement letter Qur work has been undertaken so that we might state to Enterprise Scuth Liverpool
Academy and the EFA those matters we are required to state in a report and for no other purpose To the
fullest extent permitted by law, we do not accept or assume respensibility to anyone other than the goveming
body and Enterprise South Liverpool Academy and the EFA, for our work, for this report, or for the conclusion
we have formed

Respective responsibilities of Enterprise South Liverpool Academy's accounting officer and the
reporting auditor

The accounting officer is responsible, under the requirements of Enterprise South Liverpool Academy's funding
agreement with the Secretary of State for Education dated 24 February 2010 and the Academies Financial
Handbook, extant from 1 September 2012, for ensuring that expenditure disbursed and income recerved Is
applied for the purposes intended by Parliament and the financial transactions conform to the authonities which
govern them

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain Iimited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2013 We report to you whether anything has come to our
attention n carrying out our work which suggests that in all matenal respects, expenditure disbursed and
income receved dunng the period 1 September 2012 to 31 August 2013 have not been applied to purposes
intended by Parliament or that the financral transactions do not conform to the authorities which govern them

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2013 issued by the
EFA We performed a imited assurance engagement as defined in our engagement letter

The objective of a imited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropnate evidence to express a negative conclusion on
regulanty

A Imited assurance engagement 1s more limited n scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters
that might be identified in a reasonable assurance engagement Accordingly, we do not express a positive
opinion

Our engagement includes examination, on a test basis, of evidence relevant to the regulanty and proprety of
the Academy's income and expenditure

The work undsrtaken to draw our conclusion includes

- Review of minutes of committees, management accounts and discussions held with key personnel,

- Evaluation of internal control procedures and reporting lines, and the implementation of such controls
as were considered relevant, was checked,

- Review of financial transactions for any unusual transactions which maybe improper,

- Ensure that expenditure does not contravene the funding agreement,

- Ensure that key staff and trustees declared their interest in related parties and followed this up with
discussion and testing

-13-




ENTERPRISE SOUTH LIVERPOOL ACADEMY

INDEPENDENT REPORTING AUDITOR'S ASSURANCE REPORT ON REGULARITY
TO ENTERPRISE SOUTH LIVERPOCOL ACADEMY AND THE EDUCATION FUNDING
AGENCY

Conclusion

In the course of our work, nothing has come to our attentton which suggests that 1n all matenal respects the
expenditure disbursed and income received dunng the penod 1 September 2012 to 31 August 2013 has not
been applied to purposes intended by Parhament and the financial transactions do not conform to the
authorities which govern them

Bl

Benjamin Russell BSc ACA (Senior Statutory Auditor)}

for and on behalf of HBD Accountancy Services LLP 16 Dﬂ,@"‘l@'f 2ol}
Chartered Accountants Gladstone House
Statutory Auditor 2 Church Road
Liverpool
L15 9EG
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL

RECOGNISED GAINS AND LOSSES)
FOR THE YEAR ENDED 31 AUGUST 2013

Unrestricted

Restricted Restricted

General General Fixed Asset Total Total
Funds Funds Funds 2013 2012
Notes £'000s £'000s £'000s £000s £'000s
Incoming resources
Voluntary income 3 - 22,730 - 22,730 -
Activities for generating funds 4 23 - - 23 27
Investment income 5 - - - - 7
23 22,730 - 22,753 34
Incoming resources from 7
charntable activities - 6.420 - 6,420 8,041
Other incoming resources 6 17 2,323 - 2,340 602
Total Incoming resources 40 31,473 - 31,513 8,677
Resources expended
Charitable activities
Academy's educational operations 9 - 7,795 773 8,568 9,095
Governance costs 10 - 102 - 102 97
Total resources expended 8 - 7,897 773 8,670 9,192
Net incoming/{outgoing)
resources before transfers 40 23,576 (773) 22,843 (515)
Gross transfers between funds 17 - (23,878) 23,878 - -
Net income/{expenditure) for the year 40 {(302) 23,105 22,843 (515)
Other recognised gains and losses
Actuarial gains/(losses) on defined benefit - 96 - 96 (359)
pension scheme
Net movement in funds 40 (2086) 23,105 22,939 (874)
Fund balances at 1 September 2012 39 {(2,387) 193 (2,155) (1,281)
Fund balances at 31 August 2013 79 (2,593) 23,298 20,784 (2,155)

All of the Academy’s activities derive from continuing operations during the above two financial years

A Statement of Total Recognised Gains and Losses 1s not required as all gains and losses are included in the

Statement of Financial Activities
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2013
2013 2012

Notes £000s £'000s £'000s £°000s
Fixed assets
Tangible assets 14 23,298 193
Current assets
Debtors 15 237 348
Cash at bank and in hand 404 176

641 524

Creditors amounts falling due within
one year 16 {828} (503)
Net current {liabilities)/assets (187} 21
Total assets less current liabilities 23,111 214
Net assets excluding pension hability 23,11 214
Pension scheme liabiity 26 {2,327) (2,369)
Net assets/(habilities) including
pension hability 20,784 (2,155)
Funds of the academy-
Restricted funds
Restricted general fund 17 (266) {18)
Pension fund 17 (2,327) {2,369)
Restricted fixed asset fund 17 23,298 193
Total restricted funds 20,705 {2,194)
Unrestricted funds
General fund 17 79 39
Total unrestricted reserves 79 39

Total funds 20,784 (2,155)

The financial statements on pages 45 to 36 were approved by the trustees, and authonsed for 1ssue on 12
December 2013 and are signed on their behalf by

$ood R

K Sexton J Pendlebury
Trustee Accounting officer Company registration number 07007398
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2013

2013 2012

Notes £'000s £'000s
Net cash inflow/(cutflow) from operating 20 430 (689)
activities
Returns on investments and servicing of 21 - 7
finance
Capital expenditure 22 (202) (34)
Increasel/(decrease) of net cash flow 228 (716)
to movement in net funds
Net funds at 1 September 2012 176 892 |

Net funds at 31 August 2013 23 404 176
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

11

12

1.3

Accounting policies

Basis of Preparation

The financial statements have been prepared under the histonical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Chanty Commission "Statement of Recommended
Practice Accounting and Reporting by Chartties’ ('SORP 2005"), the Academies Accounts Direction
1ssued by the EFA and the Companies Act 2006 A summary of the principal accounting policies, which
have been applied consistently, except where noted, Is set out below

Going concern

The trustees assess whether the use of going concern 1s appropriate 1 e whether there are any matenal
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy
to continue as a going concern The trustees make this assessment in respect of a penod of one year
from the date cof approval of the financial statements

In the trustees opimion the Academy 1s only carrying a net deficit, excluding the fixed asset fund, as a
result of the pension fund deficit and excess start-up costs incurred during the move Into new premises
The trustees are confident that the Academy will be able to meet all of the pension fund contnbutions as
set out by the actuanes as they fall due The trustees have prepared a financial recovery plan including
forecasts for future years and anticipate that the Academy wil have an excess of income over
expenditure by 2015/16 The plan has been submiited to the EFA who have agreed to support the
Academy through the funding agreement and various grants The Academy is rellant on the continued
financial support of the EFA and the trustees are confident that provided the Academy continues to
receive this support the Academy will be able to continue for a period of at least 12 months Therefore
the trustees feel it appropnate to prepare the accounts on a going concern basis

incoming resources
All incoming resources are recognised when the Academy has entitlement to the funds, certainty of
receipt and the amount can be measured with sufficient reliability

Grants receivable
Grants are included in the Statement of Financial Activibies on a receivable basis The balance of income
received for a specific purpose but not expended during the penod s shown in the relevant funds on the
balance sheet Where income 1s received in advance of entitlement of receipt its recognition 1s deferred
and included in creditors as deferred income Where entitlement occurs before income 1s recerved, the
iIncome I1s accrued

General Annual Grant 1s recognised in full In the year for which it 1s recervable and any unspent amount
1s reflected as a balance in the restricted general fund

Donaticns and gifts in kind

Donations are recognised on a recervable basis where there I1s certainty of receipt and the amount can
be reliably measured In particular the Academy's buijdings were donated on their completion in February
2013 The incoming resource recognised reflects the total cost of the build project

Other iIncome

Other income, including the hire of facilities, 1s recognised in the period it Is receivable and to the extent
the goods have been provided or on completion of the service
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

14

15

1.6

Resources expended

All expenditure 1s recognised in the pencd in which a hability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of tme spent, and depreciation charges allocated on the portion on the
asset's use Other support costs are allocated based on the spread of staff costs

Charitable activities
These are costs incurred on the Academy's educational operations

Governance costs

Governance costs include the costs attributable to the Academy's compliance with constitutional and
statutory requirements, including audit, strategic management and Trustees' meetings and reimbursed
expenses

All resources expended are inclusive of irrecoverable VAT

Tangible fixed assets and depreciation

Assets costing £100 or more can be capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment

Where tangble fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over therr expected useful economic Iife The related grants are transferred to a restncted fixed asset
fund in the Statement of Financial Activities and carried forward on the Balance Sheet Depreciation on
such assets 15 charged to the restricted fixed asset fund in the Statement of Financial Activities so as to
reduce the fund over the useful economic life of the related asset on a basis consistent with the
Academy's depreciation policy

Depreciation 15 provided on all tangible assets other than freehold land, at rates calculated to wnite off the
cost of each asset on a straight-line basis over its expected useful lives, as follows

Leasehold property 2% on cost
Fixtures, fithings & equipment 5 years straight line
Computer equipment 3 years straight line

The Academy held land and buildings on a lease from Liverpool City Council, with a peppercorn rent
payable The accounts do not show a notional rent as a reliable market rate has not been established
The lease was for 3 years from 1 September 2010 The Academy relocated to their new buildings in
February 2013 and the lease was subsequently terminated

A review for imparrment of a fixed asset 1s carned out If events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable Shortfalls between the carrying value of
fixed assets and ther recoverable amounts are recognised as impairments Impanment losses are
recognised In the Statement of Financial Activties

Leasing and hire purchase commitments

Rentals payable under operating leases are charged against income on a straight line basis over the
penod of the lease
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

1.7 Pensions
Retirement benefits to employees of the Academy are provided by the Teachers' Pension Scheme (TPS)
and the Local Government Pension Scheme (LGPS) These are defined benefit schemes, and the assets
are held separately from those of the Academy

The TPS is an unfunded scheme and contnbutions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy in such a way that the pension cost 1s a substantially
level percentage of current and future pensionable payroll The contnbutions are determined by the
Government Actuary on the basis of quinguennial valuations using a prospective benefit method As
stated in Note 26, the TPS i1s a mult-employer scheme and the Academy i1s unable to identify its share of
the underlying assets and liabiliies of the scheme on a consistent and reascnable basis The TPS 1s
therefore treated as a defined contribution scheme and the contributions recogrused as they are pad
each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy mn
separate trustee administered funds Pension scheme assets are measured at farr value and habilities
are measured on an actuanal basis using the projected unit method and discounted at a rate equivalent
to the current rate of return on a igh quality corporate bond of equivalent term and currency to the
habiities The actuanal valuations are obtained at least tnennially and are updated at each balance sheet
date The amounts charged to cperating surplus are the current service costs and gains and losses on
settlement and curtalment They are included as part of staff costs Past service costs are recognised
immediately in the Statement of Financial Activities if the benefits have vested If the benefits have not
vested immediately, the costs are recognised over the penod until vesting occurs The expected return
on assets and the interest cost are shown as a net finance amount of other finance costs or credits
adjacent to interest Actuarial gains and losses are recognised immediately in other gains and losses

18 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the Department for Education where the asset acquired or created 1s held for a specific purpose

Restricted general funds compnise all other restncted funds received and include grants from the
Department for Education

1.9 Taxation
The Academy Is considered to pass the tests set out 1n Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definion of a chantable company for UK corporation tax purposes
Accordingly, the Academy i1s potentially exempt from taxation in respect of income or capital gains
received within the categones covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to chantable purposes

2 General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the Academy was subject to imits at 31 August
2013 on the amount of GAG that could be carned forward from one year to the next An amount equal to
12% of GAG could be carned forward, of which up to 2% could be used for general recurrent purposes, with
any balance being availlable for premises/capital purposes

The Academy has not exceeded these imits during the year ended 31 August 2013
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

3  Voluntary income

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£'000s £'000s £'000s £'000s
Denation of school bulldings and equipment - 22,200 22,200 -
Endowment funding - 530 5§30 -
- 22,730 22,730 -
4  Activites for generating funds
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£'000s £'000s £'000s £'000s
Hire of facilities 23 - 23 27
23 - 23 27
5 Investment Income
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£'000s £'000s £'000s £000s
Bank interest received - - - 7
- - - 7
6 Other incoming resources
Unrestricted Restncted Total Total
Funds Funds 2013 2012
£'000s £'000s £'000s £'000s
Pupil premium - 4086 406 287
Devolved formula capital grant - 22 22 25
Contnbutions towards trips - - - 14
Sundry Income/grants 17 55 72 86
Redundancy grant - 59 59 190
ICT grant - 1,476 1,476 -
Additional EFA funding - 305 305 -
17 2,323 2,340 602
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2013

7  Funding for the Academy's Educational Operations

Department of Education

- General Annual Grant (GAG) (note 2)
- LEA Grants

- Start-up Grant A

- Start-up Grant B

8 Resources expended

Academy's educational costs
Direct costs
Allocated support costs

Governance costs

Unrestricted Restricted Total Total
Funds Funds 2013 2012
£'000s £'000s £'000s £'000s
- 6,310 6,310 7.563
- - - 4
- - - 303
- 110 110 171
- 6,420 6,420 8,041
Staff Depreciation Other Total Total
costs costs 2013 2012
£'000s £'000s £'000s £'000s £'000s
4,570 773 749 6,092 6,354
1,111 - 1,365 2,476 2,741
5,681 773 2,114 8,568 9,095
- - 102 102 97
5,681 773 2,216 8,670 9,192

Governance costs Include payments to the auditors of £6,000 (2012 £5,600) for audit fees and £8 970

(2012 £11,045) for other services
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

9

10

Academy's educational operations

Unrestricted  Restricted Total Total
Funds Funds 2013 2012
£'000s £'000s £'000s £'000s
Direct costs
Teaching and educational support staff costs - 4,570 4,570 5,188
Depreciation and loss on disposal of fixed assets - 773 773 316
Examination fees - 154 154 194
Infermation and communication technology - 62 62 145
Books, apparatus and stationery - 91 91 141
Furniture and room hire - 16 16 19
Student courses - 417 417 351
Other direct costs - 9 9 -
- 6,002 6,092 6,354
Allocated support costs
Support staff costs - 1,111 1,111 1,111
Severance, redundancy and pay claims - 304 304 510
Staff development - 33 a3 102
Maintenance of premises and equipment - 196 196 51
Rent and rates - 73 73 24
Heat and light - 137 137 129
Insurances - 56 56 37
Other premises costs - - - 160
Travel and visits - 72 72 a7
Admin supplies - 123 123 120
Admin support - 14 14 70
Consultancy - 25 25 48
Catenng - 194 194 188
Advertising - 47 47 37
Uniforms - 43 43 12
Rewards - 35 a5 22
Sundry support costs - 13 13 23
- 2,476 2,476 2,741
- 8,568 8,568 9,095
Governance costs
Unrestricted Restricted Total Total
Funds Funds 2013 2012
£'000s £000s £'000s £000s
Audit fees - 6 6 6
Professional costs - 96 96 9
- 102 102 97
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

11

Staff costs
Staff costs dunng the penod were 2013 2012
£'000s £'000s
Wages and salanes 4,526 5,026
Social security costs 363 424
Other pension costs 615 655
5,504 6,105
Supply teacher costs 177 194
Severance, redundancy and pay claims 304 510
5,985 6,809

The average monthly number of employees (including senior management team) employed by the
Academy during the year expressed as full time equivalent was as follows

2013 2012

Numbher Number

Teachers 74 91
Admunistration and support 59 103
133 194

The number of employees whose emoluments, excluding pension contnbutions, fell within
the following bands was

2013 2012
Number Number

£60,001 to £70,000 2 3
£110,001 to £120,000 - 1

£120,001 to £130,000 1 -

Two of the above employees participated in the Teachers' Pension Scheme Dunng the year ended 31
August 2013, employer pension contributions for these staff amounted to £25,041 (2012 £42,012) One
employee participated In the Local Government Pension Scheme, employer pension contnbutions amounts
to £8,064 (2012 £nil)
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

12

13

14

Trustees' and Governors' remuneration and expenses

The principal and staff governors only receive remuneration in respect of services they provide undertaking
the roles of pnncipal and staff and not in respect of therr services as governors Other governors did not
receive any payments, other than expenses, from the Academy in respect of their role as governors The
value of the governors' remuneration, including employer pension contributions, was as follows

J Pendlebury (principal and governor) £137,885 (2012 £134,585)
Other staff governor £19,915 (2012 £23,046)

During the year ended 31 August 2013, no travel and subsistence expenses (2012 £nil) were reimbursed
to governors (2012 - 0)

Related party transactions involving the trustees are set out in note 27

Trustees’, Governors' and Officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to protect governors
and officers from claims ansing from negligent acts, errors or omissions occurring whilst on Academy

business The insurance provides cover up to £2,000,000 on any one clam The cost of this insurance,
included n total insurance costs, for the year ended 31 August 2013 was £1,437

Tangible fixed assets

Leasehold Computer Fixtures, Total
property equipment fittings &
equipment
£'000s £'000s £'000s £'000s
Cost
At 1 September 2012 - 589 65 654
Additions 21,059 1,489 1,330 23,878
Disposals - (589} (65) (654)
At 31 August 2013 21,059 1,489 1,330 23,878
Depreciation
At 1 September 2012 - 417 44 461
On disposals - (589) (65) (654)
Charge for the year 210 422 141 773
At 31 August 2013 210 250 120 580
Net book value
At 31 August 2013 20,849 1,239 1,210 23,298
At 31 August 2012 - 172 21 193
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

15 Debtors

Trade debtors
QOther debtors
Prepayments

16 Creditors. amounts falling due within one year

Trade creditors

Taxes and social secunty costs
Pension contributions

Accruals and deferred income

Deferred income

Deferred income at 1 September 2012
Resources deferred in the year
Amounts released from previous years

Deferred income at 31 August 2013

2013 2012
£'000s £'000s
5 3
144 278
88 67
237 348
2013 2012
£'000s £'000s
240 51
99 188
60 74
429 190
828 503
2013
£'000s
64
67
(64)
67

Deferred income held at 31 August 2013 relates to amounts received for the devolved formula capital grant,
the bursary fund, the radio project including a Big Lottery grant, and a number of smaller funds to 31 August

2013 but which relate to penods after this date
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

17 Funds

The income funds of the chanty include restncted general funds compnsing the following unexpended
balances of donations and grants held on trust for specific purposes

Balanceat incoming Resources Gains, Balance at
1 resources expended losses and 31 August
September transfers 2013
2012
£'000s £'000s £'000s £'000s £'000s
Restricted general fund
General annual grant (GAG) (18) 6,310 {6,356) (202) (266)
Start up grant - 110 (110) - -
Other DfE/EFA grants - 801 (801) - -
Daonation of fixed assets - 22,200 - (22,200) -
Other - 576 (576) - -
Pension scheme (2,369) - (54) 96 {2,327)
ICT Funding - 1,476 - (1,476) -
(2,387) 31,473 {7.897) (23,782) {2,593)
Restricted fixed asset fund
Property and fixtures (donations) - - (328) 22,200 21,872
Capital expenditure from GAG 193 - (199) 202 196
ICT grant - - (246) 1,476 1,230
193 - (773) 23,878 23,298
Total restricted funds (2,194) 31,473 (8,670) 96 20,705
Unrestricted funds
Unrestricted funds 39 40 - - 79
Total unrestricted funds 39 40 - - 79
Total funds (2,155) 31,513 (8.670) 96 20,784
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

17

18

Funds {continued)

The General Annual Grant {GAG) 1s used to meet the day to day working capiltal commitments of the
Academy Under the funding agreement with the Secretary of State, the Academy was subject to a hmit on
the amount of GAG that 1t could carry forward at 31 August 2013 Note 2 discloses whether the imit was
exceeded The Academy is carrying a net deficit of £187,000, on restricted general funds (excluding
pension reserve) plus the unrestncted reserves, as a result of excess start-up costs incurred dunng the
move into new premises The Academy i1s taking the following action to return these funds to surplus

The trustees have prepared a financial recovery plan including forecasts for future years and anticipate that
the Academy will have an excess of income over expenditure by 2015/16 The plan has been submitted to
the EFA who have agreed to support the Academy through the funding agreement and vanous grants

Whilst pupil numbers have fallen In recent years, this reflects the trend locally, and 1t 1s anticipated that
pupil numbers will grow In future years, thereby increasing the GAG income

The Start-up Grant has been used to meet the costs of purchasing basic stock and teaching matenals, the
transitional costs and the diseconomies of scale ansing on the opening of the Academy, as a result of
remaning on two sites until the new buillding was completed

The other DfE/EFA grants are made up of amounts received for pupil premium, devolved formula capital
grant, redundancy funding, together with the additional EFA funding which 1s used to meet the day to day
working capital requirements of the Academy

The other funds include funds from the Academy sponsors used to meet the day to day working capital
requirements of the Academy

The pension fund relates to the Academy's share of the deficit of the Local Government Pension Scheme
(note 26)

The restricted fixed assets are mainly funded by the deonation of the Academy buildings and equipment and
an ICT grant from Liverpool City Council

Analysis of net assets between funds

Fund balances at 31 August 2013 are represented by

Unrestricted Restricted Restricted Total
funds fixed asset funds
fund
£'000s £'000s £'000s £'000s
Tangible fixed assets - 23,298 - 23,298
Current assets 79 - 562 641
Creditors amounts falling due within one year - . (828) (828)
Pension scheme liability - - (2,327) (2,327)

Total net assets 79 23,298 {2,583) 20,784
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

19

20

21

Financial commitments

Operating leases

At 31 August 2013 the Academy had annual commitments under non-cancellable operating leases as follows

Other

Expiry date
Between two and five years

Reconciliation of net iIncome to net cash inflow from operating activities

Net income

Depreciation

Capital grants from DfE and other capital income

FRS 17 pension cost less contributions payable (note 26)
FRS 17 pension finance cost (note 26)
Decrease/(increase) in debtors

Increase/(decrease) In creditors

Net cash inflow/(outflow) from operating activities

Returns on investments and servicing of finance

Interest recerved

Net cash inflow from returns on investment and servicing of finance

2013 2012
£'000s £'000s
14 -
Total Total
2013 2012
£000s £000s
22,843 {515)
773 316
(23,676) -
(36} -
a0 -
111 (149)
325 (334)
430 (689)
2013 2012
£'000s £'000s
- 7
- 7

-29-




ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

22 Capital expenditure and financial investment

2013 2012
£'000s £°000s
Additions to tangible fixed assets (23,878) (34)
Capital funding received from local authority 23,676 -
Net cash cutflow from capital expenditure and financial investment {202) (34)
23 Analysis of change in net funds
At1 Cash flow At 21
September movement August
2012 2013
£'000s £'000s £'000s
Cash in hand and at bank 176 228 404
24 Contingent habilities
During the penod of the Funding Agreement, in the event of the sale or disposal by other means of any
assets for which a Government capital grant was received, the Academy I1s required erther to re-invest
the proceeds cr to repay to the Secretary of State for Education the same proportion of the proceeds of
the sale or disposal as equates with the proportion of the onginal cost met by the Secretary of State
Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by
reference to
(a) the vaiue, at the time, of the Academy’s site and premises and other assets held for the purpose of
the Academy and
(b) the extent to which expenditure incurred In providing those assets was met by payments by the
Secretary of State under the Funding Agreement
25 Members' liability

Each member of the chantable company undertakes tc contnbute to the assets of the company in the
event of 1t being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and habiliies contracted
before he/she ceases to be a member
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26 Pension and similar obligations

The Academy's employees belong to two principal pension schemes the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff and the Local Government Pension Scheme
(LGPS) for non-teaching staff which 1s managed by the Merseyside Pension Fund Both are defined-
benefit schemes

The pension costs are assessed In accordance with the advice of independent qualffied actuanes The
latest actuarial valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

Contributions amounting to £59,899 (2012 £73,789) were payable to the schemes at 31 August 2013
and are included within creditors

Teachers Pension Scheme {TPS)

Introduction

The Teachers’ Pension Scheme ("TPS") 1s a statutory, contnbutory, defined benefit scheme governed by
the Teachers' Pensions Regulations (2010) These regulations apply to teachers in schools that are
mantained by local authonties and other educational establishments, incuding academies, in England
and Wales In addition teachers in many independent and voluntary-aided schools and teachers and
lecturers in some establishments of further and higher education, may be elgble for membership
Membership 1s automatic for full-tme teachers and lecturers and from 1 January 2007 automatic too for
teachers and lecturers in pari-time employment following appointment or a change in contract Teachers
and lecturers are able to opt out of the TPS

The Teachers’ Pension Budgeting and Valuation Account

Although members may be employed by vancus bodies, therr retirement and other pension benefits are
set out in regulations made under the Superannuation Act (1972) and are pa:d by pubhc funds provided
by Parhament The TPS s an unfunded scheme and members contnbute on a ‘pay-as-you-go' basis -
these contnbutions along with those made by employers are credited to the Exchequer under
arrangements governed by the above Act

The Teachers' Pension Regulations require an annual account, the Teachers' Pension Budgeting and
Valuation Account, to be kept of recepits and expenditure {including the cost of pensions’ Increases)
From 1 Apnl 2001, the Account has been credited with a real rate of return, which 15 equivalent to
assuming that the balance in the Account 1s invested in notional investments that produce that real rate
of return

Valuation of the Teachers® Pension Scheme

At the last valuation, the contnbution rate to be paid into the TPS was assessed in two parts First, a
standard contribution rate (SCR) was determined This is the contnbuticn, expressed as a percentage of
the salanes of teachers and lecturers in service or entering service dunng the penod over which the
contnbution rate applies, which If it were paid over the entire active service of these teachers and
lecturers would broadly defray the cost of benefits payable in respect of that service Secondly, a
supplementary contribution 1s payable If, as a result of the actuanal review, 1t I1s found that accumulated
hatilities of the Account for benefits to past and present teachers, are not fully covered by standard
contributions to be paid in future and by the notional fund built up from past contributtons The total
contnbution rate payable i1s the sum of the SCR and the supplementary contnbution rate
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26 Pension and similar obligations (continued)

Teachers Pension Scheme (TPS) (continued)

The last valuation of the TPS related to the penod 1 Apnl 2001 to 31 March 2004 The Government
Actuary’'s report of October 2006 revealed that the total habiities of the Scheme (pensions in payment
and the estimated cost of future benefits) amounted to £166,500 millons The value of the assets
(estimated future contnbutions together with the proceeds from the notional investments held at the
valuation date) was £163,240 milions The assumed real rate of return 1s 3 5% in excess of prices and
2% in excess of earnings The rate of real earnings growth was assumed to be 1 5% The assumed
gross rate of return was 6 5%

From 1 January 2007, the SCR was assessed at 19 75%, and the supplementary contnbution rate was
assessed to be 0 75% (to balance assets and labilites as required by the regulations within 15 years)
Thts resulted in a total contnbution rate of 20 5%, which translated into an employee contnbution rate of
6 4% and employer contribution rate of 14 1% payable

Actuarial scheme valuations are dependent on assumptions about the value of future costs, the design of
benefits and many other factors Many of these assumphions are being considered as part of the work on
the reformed TPS as set out below Scheme valuations are therefore currently suspended The Public
Services Pensions Bill, which 1s being debated in the House of Commons, provides for future scheme
valuations to be conducted in accordance with Treasury directions The timing for the next valuation has
still to be determined, but is hkely to be before the reformed schemes are introdueced in 2015

Teachers' Pension Scheme Changes

Lord Hutton pubhshed his final report in March 2011 and made recommendations about how pensions
can be made sustainable and affordable, whilst remaining fair to the workforce and the taxpayer The
Government accepted Lord Hutten's recommendations as the basis for consultatton and Ministers
engaged in extensive discussions with trade unions and other representative bodies on reform of the
TPS Those discussions concluded on 9 March 2012 and the Department pubhshed a Proposed Final
Agreement, setting out the design for a reformed TPS to be implemented from 1 Apnil 2015

The key provisions of the reformed scheme include a pension based on career average earnings, an
accrual rate of 1/57th, and 2 Normal Pension Age equal to State Pension Age, but with options to enable
members to retire earlier or later than therr Normal Pension Age Importantly, pension benefits built up
before 1 April 2015 will be fully protected

In addiion, the Proposed Final Agreement includes a Government commutment that those within 10
years of Normal Pension Age on 1 Aprl 2012 will see no change to the age at which they can retire, and
no decrease in the amount of pension they receive when they retire There will also be further transitional
protection, tapered over a three and a half year penod, for people who would fall just cutside of the 10
year protection

In his intenm report of Cctober 2010, Lord Hutton recommended that short-term savings were also
required, and that the only realistic way of achieving these was to increase member contributions At the
Spending Review 2010 the Government announced an average increase of 3 2 percentage points on the
contnbutien rates by 2014-15 The increases were to be phased in from Apnl 2012 on a 40 80 100%
basis

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 1s a
multi-employer pension scheme The Academy 1s unable to identify its share of the undertying assets and
labilities of the scheme Accordingly, the Academy has taken advantage of the exemption in FRS 17 and
has accounted for its contnbutions to the scheme as if it were a defined contnbution scheme The
Academy has set out above the information avatlable on the scheme

-32-




ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2013

26 Pension and similar obligations (continued}
Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held in separate trustee-administered
funds The total contnibution made for the year ended 31 August 2013 was £228,585, of which employer's
contnibutions totalled £182,822 and employees’ contnbutions totalled £45,763 The agreed contnibution
rates for future years are 10% per cent for employers and 5 5% - 7 5% per cent for employees

Principal Actuanal Assumptions 2013 2012
Rate of increase in salanes 390% 3 80%
Rate of increase for pensions in 2 40% 230%
payment/inflation

Discount rate for scheme liabilities 4 60% 4 50%
Inflatton assumption (CPI} 2.40% 230%
Commutation of pensions to lump sums 50 00% 50 00%

The current mortality assumptions include sufficient allowance for future impovements in mortality rates
The assumed Iife expectations on retirement age 65 are

2013 2012
Retiring today
Males 218 218
Females 24.7 246
Retiring in 20 years
Males 237 2386
Females 266 265

The Academy's share of the assets and lhiabilities in the scheme and the expected rates of return were

Expected Fairvalue Expected Fair value
return at 31 at 31 Aug return at31 at 31 Aug

Aug 2013 2013  Aug 2012 2012
£000s £'000s
Equities 7.0% 856 7 0% 710
Government Bonds 3.4% 228 25% 192
Other Bonds 4 4% 39 3 4% 48
Property 57% 126 6 0% 104
Cash/Liquidity 0.5% 30 0 5% 24
Other 7 0% 224 7 0% 123
Total market value of assets 1,503 1,201
Present value of scheme habilites
-Funded (3,830) (3,570)

Deficit in the scheme (2,327) (2,369)

The actual return on scheme assets was £169,000 (2012 £75,000)
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26 Pension and similar obligations (continued)
Local Government Pension Scheme (continued)

Amounts recognised in the statement of financial activities

Current service cost {net of employee contnbutions)
Total operating charge

Analysis of pension finance income/(costs)

Expected return on pension scheme
assets
Interest on pension hiabilities

Pension finance costs

2013 2012
£'000s £'000s
147 143
147 143
2013 2012
£'000s £'000s
72 60
(162) (158)
(90) (98)

The actuanal gamns and losses for the current year are recognised in the Statement of Financial Activities
The cumulative amount of actuanal gains and losses recegnised in the Statement of Financial Activiies

since the adoption of FRS 17 1s a £2,327,000 loss (2012 £2,369,000 loss)

Movements in the present value of defined benefit obligation are as

follows:

At 1 September
Current service cost
Interest cost

Member contributions
Actuanal losses
Curtailments
Benefitsftransfers patd

At 31 August

2013 2012
£000s  £000s
3,570 2,897
147 143
162 158
46 52

- 316

- 8
(95) 4)
3,830 3,570
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26 Pension and similar obhgations (continued)
Local Government Pension Scheme (continued)

Movements in the fair value of the Academy's share of scheme assets:

2013 2012
£'000s £'000s
At 1 September 1,201 887
Expected return 72 60
Actuanal gains 96 15
Employer contnbutions 183 191
Member contrbutions 46 52
Benefits/transfers paid {95) (4)
At 31 August 1,503 1,201

The estmated value of employer contnbutions for the year ended 31 August 2014 s £185,000

The five-year history of experience adjustments is as follows

2013 2012 2011  2009-2010

£'000s £'000s £'000s £000s
Present value of defined benefit (3,830) {3,570) {2,897) -
obligation
Fair value of share of scheme assets 1,503 1,201 887 -
Deficit in the scheme (2,327) (2,369) (2,010) -
Experience adjustments on scheme - - - -
habilities
Experence adjustments on scheme 96 15 10 -
assets

Parllament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of the Academy closure, outstanding local government pension scheme liabilites woud be met by the
Department of Education The guarantee came intc force on 18 July 2013
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27 Related parties

Owing to the nature of the Academy's operation and the composition of the board of governors being
drawn from local public and private sector organisations, it 1s inevitable that transactions will take place
with organisations in which a member of the board of governors may have an interest All transactions
nvolving such orgamsations are conducted at arm’s length and in accordance with the Academy's
financial regulaticns and normal procurement procedures

During the year the Academy recetved consultancy services from the Liverpool Diocesan Board of
Finance, an organisation related by virtue of its sponsorship of the Academy, totaling £4,594 The
balance outstanding at the year end was £nil The Academy received consultancy services from the
Archdiocese of Liverpool, an organisation related by wvirtue of its sponsorship of the Academy, totalling
£34,387 The balance outstanding at the year end was £nil The Academy received vanous services from
Liverpool City Council, which 1s related by virtue of its sponsorship of the Academy This comprised
£38,739 for general rates, £37,142 for legal, professional and consultancy services, £2,297 for staff
development and £91,944 for various direct student education related costs The balance outstanding at
the year end was £ni)
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