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ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 AUGUST 2011

The trustees present their report and audited accounts of the chantable company for the year ended 31 August
2011 The report 1s prepared in accordance with Part VI of the Chanties Act 1993, as amended by the
Chanties Act 2006, and the Chanties SORP 2005

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Companies Act 2006 and the Statement of Recommended Practice, "Accounting and
Reporting by Chanties”, 1ssued in March 2005

Structure, governance and management

Constitution

Enterprise South Liverpool Academy 1s a company imited by guarantee and an exempt chanty and was
incorporated on 2 September 2009 The company's memorandum and articles of association are the pnmary
governing documents of the Academy Members of the Academy are nominated by either the Secretary of
State for Education or the sponsors of the Academy, Enterpnse who are the lead sponsors, the Catholic
Archdiocese of Liverpool, the Church of England Diocese of Liverpool, the University of Liverpool and
Liverpool City Council The articles of association require the members of the company to appoint at least
three governors to be responsible for the statutory and constitutional affars of the company and the
management of the company

Members’ liability

Each member of the company undertakes to contribute to the assets of the company in the event of It being
wound up while he/she 1s a member, or within one year after he/she ceases to be a member, such amount as
may be required, not exceeding £10, for the debts and habilities contracted before he/she ceases to be a

member and of the costs, charges and expenses of winding up, and for the adjustment of the nghts of the
contributories among themselves

Trustees and Governors

The trustees and governors, who have been appointed as directors for the purposes of company law, and who
served during the year are

- M Sunderland (Chairman)

- E Boyes

- J Chapman

- D Francis

- B Gough

- J Kennedy

- P Loughlin

- B McBnion

- O McLaughlin {resigned 29 February 2012)

- A Merry

- | Nelson

- M O'Dowd

- J Pendlebury

- M Ramussen (appointed 1 September 2010, resigned 20 July 2011)
- J Richardson

- A Tremarco (resigned 1 September 2010)

Nene of the trustees and governors received any remuneration in respect of their services as a trustee or
governor dunng the year




ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 AUGUST 2011

Organisational structure

The management structure consists of three levels the trustees, the govemors and the senior managers of
the Academy The am of the structure 1s to devolve responsibiity to those best able to make appropnate
decisions

The trustees are there to support the senior management team and the community in the running of the
Academy, and have no ambition to run the Academy on a day-to-day basis Along with this governance role
the trustees are there to give support and advice when asked and to be roving ambassadors for both the
Academy and what it 1s trying to achieve

Risk management

The trustees, governors and senior management intend to complete a Corporate Risk Map Audit in 2012
reviewing all areas of nsk

Meanwhile, the trustees consider that the key nsk currently faced by the Academy i1s the possible delays to the
construction timetable for the new buillding and the corresponding difficulties in arranging a smooth transition
over to the new bullding This has been mitigated by engaging a temporary facilities project manager to try to
ensure that the bulding 1s delivered on time and that appropnate contingency plans are generated and
updated at each stage of completion as appropnate to the latest predicted forecast for completion

A further key nsk for the Academy I1s the changing demegraphics Iin the area and as such the reduction in
expected student numbers and corresponding funding A restructuring proposal in 2011/12 will address this
issue n respect of the financial viabihty of the Academy and a professional publicity company Is to be engaged
to improve the visibility of the Academy and try to ensure that the proportion of Academy first choices 1s high
as a percentage of the overall population

Statement on the system of internal financial control

The trustees acknowledge they have overall responsibtlity for ensunng that the Academy has an effective and
appropnate system of control, financial and otherwise We are also responsible for keeping proper accounting
records which disclose with reasonable accuracy at any time the financial position of the Academy and enable
us to ensure the financial statements comply with the Companies Act We also acknowledge responsibility for
safeguarding the assets of the Academy and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanties and to provide reasonable assurance that -
- The Academy 1s operating efficiently and effectively,
- Its assets are safeguarded against unauthorised use or disposition,
- The proper records are maintained and financial information used within the Academy or for

publication 1s reliable, and
- The Academy complies with relevant laws and regulations

The Academy's system of internal control 1s based on a framework of admimstrative procedures including,
where practicable given the size of the Academy, segregation of duties and a system of delegation of authonty
and accountability In particular, it \ncludes where practicable
- Comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the governing body staffing and finance committee,
- Regular reviews by the governing body staffing and finance committee which indicate financial
performance against the forecasts,
- Setting targets to measure financial and other performance,
- Clearly defined purchasing guidelines, and
- Identification and management of risks

The Academy has appointed a Responsible Officer whose role I1s to advise on financial matters and to perform
a range of checks on the Academy's financial system The responsible officer 1s lan Nelson and the work 1s
carned out on his behalf by HBD Accountancy Services LLP




ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2011

Objectives and activities

The principle activity of the company 1s the operation of the Enterprise South Liverpool Academy to provide

education for pupils of all faths and none and with an emphasis on business and enterpnse The man

objectives of the Academy are summansed below

- to raise the standards of educational achievement of all pupils,

- to ensure that every child enjoys the same high qualty of education in terms of resourcing, tuhon and
care,

- to improve the effectiveness of the Academy by keeping the curniculum and orgamsational structure
under continual review,

- to provide value for money for the funds expended,

- to comply with all appropnate statutory and cummculum requirements,

- to maintain close links with industry and commerce, and

- to conduct business in accordance with the highest standards of integnty, probity and openness

In setting the Academy's objectives and planning its activities, the governors have given careful consideration
to the Chanty Commission's general guidance on public benefit

Timetable for the development of the Academy
The completion of the construction of the new building 1s planned for April 2013

The academy opened in August 2010 in the two predecessor school bulldings The planned capacity of the
new school 1s 1,100 students, aged between 11 and 19

Equal opportunities policy

The Academy's policy 1s to consult and discuss with employees, through unions, staff councils and at
meetings, matters likely to affect employees' interests

Information of matters of concern to employees 1s given through information bulletins and reports which seek
to achieve a common awareness on the part of all employees of the financial and economic factors affecting
the group's performance

Disabled persons

The Academy's policy 1s to give full and fair consideration to applications for employment made by disabled
persons, having regard to their particular aptitudes and abilities

Disabled employees receive appropriate training to promote their career development Employees who
become disabled are retained in their existing posts where possible or retrained for suitable alternative posts

Achievements and performance

The first year of the Academy has seen significant progress made within Enterpnse South Liverpool Academy
and as Chairman of the Trustees | would like to thank everyone who works in or attends the school

Despite the challenges of bnnging together the two predecessor schools to create one new Academy and
operating from two sites throughout the year this has been successfully achieved with mimimal disruption
thanks to the dedication of the staff and students

Dunng the last year we have been able to offer the school facilities to the local community and we hope to be
able to extend this provision further

The academic results for the year to August 2011 were pleasing As reported by Ofsted 82% of students
achieved 5+A*-C GCSE results with 40% including English and Maths The only students who did not achieve
GCSE grades were those on extended Work Related Leaming programmes established in the predecessor
schools 92% of Sixth formers in Year 13 also achieved good "A" passes

-3-



ENTERPRISE SOUTH LIVERPOOL ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2011

Achievements and performance (continued)
The results were in ine with our own improvement trajectory and above government floor targets

Financial review

Most of the Academy's income I1s obtained from the DfE in the form of grants, the use of which Is restricted to
particular purposes The grants received from the DfE dunng the year ended 31 August 2011 and the
associated expenditure are shown as restncted funds in the statement of financial activiies

During the year ended 31 August 2011, total expenditure of £8,945,818 was covered by grant funding from the
DfE together wath other incoming resources The excess of income over expenditure (excluding actuanal
losses on the defined benefit pension scheme) was £730,394

As at 31 August 2011 the net book value of fixed assets was £474,990 and movements In tangible assets are
shown in note 12 to the accounts The assets were used exclusively for providing education and the
associated support services to the pupils of the Academy

Reserves policy

The academy currently has £9,620 of unrestncted reserves The trustees have decided that all unrestncted
reserves will be utiised In helping the Academy achieve its objectives The trustees have not yet determined
an appropnale level of reserves

The Academy's investment pelicy 1s consistent with ts Chantable Status Investments must always be made n
accordance with wntten procedures adopted by the Governing Body and must always ensure the maximum
integnty of such investments The prionty for the Academy since opening has been to have cash invested in
lquid investments that bear no nsk with its bankers, the Co-cperative bank

Plans for the future

The next accounting penod will see a continuation of the intensive work on prepanng for the new Academy
buillding to open in Apnl 2013 In addition the Principal will continue working with the sponsors, the governing
body and the staff and students of the Academy to deliver the sponsors vision of creating a transformational
curnculum that engenders a love of learning and places importance on the acquisition of core skills

Further to this, the next period will see a significant restructuring within the Academy to align the organisation
with the vision for the future and establish an appropnate structure for a single building operation

Disclosure of information to auditors

Each of the trustees has confirmed that there 1s no information of which they are aware which 1s relevant to the
audit, but of which the auditor 1s unaware They have further confirmed that they have taken appropriate steps
to 1dentify such relevant information and to establish that the auditors are aware of such information

Auditors

A resolution proposing that HBD Accountancy Services LLP be reappointed as auditors of the company will be
put to the members

M Sunderiand
Trustee
Dated 13 March 2012




ENTERPRISE SOUTH LIVERPOOL ACADEMY

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for prepanng the accounts in accordance with apphcable law and United Kingdom
Generally Accepted Accounting Practice

Company law requires the trustees to prepare accounts for each financial year which give a true and farr view
of the state of affairs of the Academy and of its incoming resources and application of resources, including its
net income and expenditure for the year

In prepaning these accounts, the trustees are required to

- select suitable accounting policies and then apply them consistently,

- make judgements and estimates that are reasonable and prudent,

-state whether applicable accounting standards have been followed, subject to any matenal departures
disclosed and explained in the accounts, and

- prepare the accounts on the going concern basis unless it 1s inappropnate to presume that the Academy will
continue 1n operation

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the Academy and which enable them to ensure that the accounts comply with
the Companies Act 2006 They are also responsible for safeguarding the assets of the Academy and hence for
taking reasonable steps for the prevention and detection of fraud and other irregulanties




ENTERPRISE SOUTH LIVERPOOL ACADEMY

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF ENTERPRISE SOUTH LIVERPOOL ACADEMY

We have audited the financial statements of Enterprise South Liverpool Academy for the year ended 31
August 2011 on pages 8 tc 27, which compnise of the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and related notes These financial statements have been prepared in accordance with
the accounting policies set out therein The financial reporting framework that has been applied in therr
preparation 1s applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and The Annual Accounts Direction 2010/11 1ssued by the YPLA

This report 1s made solely to the chantable company's members, as a body, in accordance with Section 495 of
the Companies Act 2006 Our audit work has been undertaken so that we might state to the chartable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the chantable company and its members as a body, for our audit work, for this report, or for the opinions
we have formed

Respective responsibilities of trustees and auditors

As explained more fully on page 5 in the Trustees' Responsibiities Statement, the trustees, who are also the
directors of Enterpnse South Liverpool Academy for the purposes of company law are responsible for
preparation of the financial statements and for being satisfied that they give a true and fair view

Our responsibility 1s to audit the accounts in accordance with relevant legal and regulatory requirements and
Intemational Standards on Auditing (UK and Ireland)} Those standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropnate to
the chantable company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the trustees, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information in the Trustees Report
to identify matenal inconsistencies with the audited financial statements  If we become aware of any apparent
material misstatements or inconsistencies we consider the implications for our report

Opinion on the financial statements
In our opinion the financial statements
- give a true and farr view of the state of the chantable company's affairs as at 31 August 2011 and of its

incoming resources and application of resources, including its iIncome and expenditure, for the year then
ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice including the Accounts Direction 2010/11 1ssued by the YPLA, and

- have been prepared in accordance with the requirements of the Companes Act 2006

Opminton on the financial statements
In our opinion grants from the YPLA/DfE have been applied for the purposes intended

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the iInformation given in the Trustees’ Annual Report for the financial year for which the financtal
statements are prepared 1s consistent with the financial statements




ENTERPRISE SOUTH LIVERPOOL ACADEMY

INDEPENDENT AUDITORS' REPORT
TO THE MEMBERS OF ENTERPRISE SOUTH LIVERPOOL ACADEMY

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you If, in our opinion

- adequate accounting records have not been kept by the Academy Trust, or

- the financial statements are not in agreement with the account records and retums, or

- certain disclosures of trustees' remuneration specified by law are not made, or

- we have not received all the information and explanations we require for our audit

Benjamin Russell BSc ACA (Senior Statutory Auditor)
for and on behalf of HBD Accountancy Services LLP
Statutory Auditors and Chartered Accountants

Gladstone House
2 Church Road
Liverpool

L159EG

Dated 13 March 2012




ENTERPRISE SOUTH LIVERPOOL ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

(INCLUDING INCOME AND EXPENDITURE ACCOUNT AND STATEMENT OF TOTAL

RECOGNISED GAINS AND LOSSES)
FOR THE YEAR ENDED 31 AUGUST 2011

Unrestricted

Restricted Restricted

General Fixed Asset General Total Total
funds fund funds 2011 2010
Notes £'000s £°000s £'000s £000s £'000s
Incoming resources
Activities for generating funds 3 16 - - 16 -
16 - - 16 -
Incoming resources from
chantable activities 5 - - 9,411 9,411 78
Other iIncoming resources 4 34 - 215 249 -
Total incoming resources 50 - 9,626 9,676 78
Resources expended
Charitable activities
Academy's educational operations 7 41 145 8,680 8,866 -
Implementation costs - - - - 78
Governance costs B - - 81 81 -
Total resources expended 6 41 145 8,761 8,947 78
Net incoming/{outgoing)
resources before transfers ) (145) 865 729 -
Gross transfers between funds 17 - 620 {620) - -
Net incoming resources before other
recognised gains and losses 9 475 245 729 -
Other recognised gains and losses
Actuanal losses on defined benefit - - (2,010) (2,010) -
pension scheme
Net movement in funds 9 475 (1,765) (1,281) -
Fund balances at 1 September 2010 - - - - -
Fund balances at 31 August 2011 9 475 (1,765) (1,281) -

Alt of the Academy's activities denve from continuing operations during the above two financial years

A Statement of Total Recognised Gains and Losses I1s not required as all gains and losses are included in the

Statement of Financial Activities




ENTERPRISE SOUTH LIVERPOOL ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2011

Fixed assets
Tangible assets

Current assets

Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year
Net current assets

Total assets less current Liabilities

Net assets excluding pension lhiability
Pension scheme habihty

Net assets including pension hability

tncome funds

Restricted funds
Restricted general fund
Pension fund

Restncted fixed asset fund

Unrestricted funds
General fund

Total unrestricted reserves

£'000s

475

254

729

729

(2,010)

(1,281)

2011
Notes £'000s
12
13 199
892
1,091
14 (837)
15
16
15
17

245
(2,010)
475

{1,290)

(1,281)

2010
£'000s

128
167

295

(295)

£'000s




ENTERPRISE SOUTH LIVERPOOL ACADEMY

BALANCE SHEET
AS AT 31 AUGUST 2011

The accounts were approved by the Board on 13 March 2012

M Sunderland
Trustee

Company registration number: 07007398
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ENTERPRISE SOUTH LIVERPOOL ACADEMY

CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2011

2011 2010

Notes £'000s £'000s
Net cash inflow from operating 21 1,346 167
activities
Capital expenditure 22 {621) -
Increase/(decrease) of net cash flow 725 167
to movement in net funds
Net funds at 1 September 2010 167

Net funds at 31 August 2011 23 892 167

11 -



ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2011

1.1

12

1.3

Accounting policies

Format of financial statements

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Chanty Commussion 'Statement of Recommended
Practice Accountng and Reporting by Chantes’ ('SORP 2005'), the Academies Accounts Direction
iIssued by the YPLA and the Companies Act 2006 A summary of the pnncipal accounting pohicies, which
have been applied consistently, except where noted, I1s set out below

In the trustees opinion the Academy is Insolvent only as a result of the pension fund deficit The trustees
are confident that the Academy will be able to meet all of the pension fund contnbutions as set out by the
actuaries as they fall due Therefore the trustees feel it appropriate to prepare the accounts on a going
concern basis

Incoming resources

Grants receivable
Grants are included in the statement of financial activibes on a receivable basis The balance of income
received for a specific purpose but not expended dunng the period 1s shown in the relevant funds on the
balance sheet Where income 1s received In advance of entitlement of receipt its recognition i1s deferred
and included in creditors as deferred income Where entittement occurs before income 1s received, the
Income IS accrued

Other income

Other income, including the hire of facihities, 1s recogmised in the period 1t 1s receivable and to the extent
the goods have been provided or on completion of the service

Resources expended

All expenditure 1s recogrused in the period in which a liability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attnbuted to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of ime spent, and depreciation charges allocated on the proportion of
the asset's use Other support costs are allocated based on the spread of staff costs All resources
expended are inclusive of irrecoverable VAT

Charitable activities
These are costs incurred on the Academy Trust's educational operations

Governance costs

Governance costs Include the costs attnbutable to the Academy's complhiance with constitutional and
statutory requirements, including audit, strategic management and trustees' meetings and rembursed
expenses

-12-




ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2011

1.4

15

16

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cost less depreciation Depreciation 1s provided at rates calculated to
write off the cost less estimated residual value of each asset over its expected useful life, as follows

Computer equipment Over 2 5 years
Fixtures, fitings & equipment Over 2 5 years

Assets costing £100 or more are capitalised as tangible fixed assets and are carmed at cost, net of
depreciation and any provision for impairment

The Academy holds land and buildings on a lease from Liverpool City Council, with a peppercom rent to
be paid The current lease 1s for 3 years from 1 September 2010 The accounts do not show a notional
rent as a reliable market rate has not been established Construction of new bulding began dunng
2010/2011, and on completion the academy will enter Into a 125 year lease for the entire site At this
point alt of the academy premises will be valued and entered onto the balance sheet and depreciated
over its estimated useful economic Iife

Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme
(TPS) and the Local Government Pension Scheme (LGPS) These are defined benefit schemes, are
contracted out of the State Earmings-Related Pension Scheme (SERPS), and the assets are held
separately from those of the Academy Trust

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working ves with the Academy Trust in such a way that the pension cost 1s a
substantially level percentage of current and future pensionable payroll The contnbutions are determined
by the Government Actuary on the basis of quinguenmal valuations using a prospective benefit method
As stated in note 15, the TPS 1s a multi employer scheme and the Academy Trust 1s unable to identify its
share of the underlying assets and liabilites of the scheme on a consistent and reasonable basis The
TPS 1s therefore treated as a defined contnbution scheme and the contributions recogrised as they are
paid each year

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy Trust In
separate trustee administered funds Pension scheme assets are measured at fair value and liabilites
are measured on an actuanal basis using the projected unit method and discounted at a rate equivalent
to the current rate of retum on a high qualty corporate bond of equivalent term and currency to the
habitties The actuanal valuations are obtained at least tnennially and are updated at each balance sheet
date The amounts charged to operating surplus are the current service costs and gains and losses on
settlement and curtailment They are included as part of staff costs Past service costs are recognised
immediately in the Statement of Financial Activities If the benefits have vested If the benefits have not
vested immediately, the costs are recognised over the penod untl vesting occurs The expected returmn
on assets and the interest cost are shown as a net finance amount of other finance costs or credits
adjacent to interest Actuanal gains and losses are recognised immediately in other gains and losses

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
chantable objects of the Academy Trust at the discretion of the trustees

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed
by the Department of Education where the assets acquired or created i1s held for a specific purpose

Restricted general funds comprise all other restricted funds recerved and include grants from the Young
People's Learning Agency

-13-




ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2011

1.7 Taxation

The Academy Trust 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore 1t meets the definition of a chantable company for UK corporation tax purposes
Accordingly, the Academy Trust 1s potentially exempt from taxation in respect of income or capital gains
received within the categones covered by Chapter 3 part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied
exclusively to chantable purposes

2  General Annual Grant (GAG)
a. Results and Carry Forward for the Year

2011 2010
£'000s £'000s
GAG brought forward from prewvious year - -
GAG allocation for current year 8,151 -
Total GAG available to spend 8,151 -
Recurrent expenditure from GAG {7,362) -
Fixed Assets purchased from GAG (620) -
GAG carried forward to next year 169 -
GAG carned forward to next year 169 -
Maximum permitted GAG carry forward at the end of the current year (978) -
(12% of current year allocation)
GAG to surrender to DfE {809) -
{12% rule breached (f result 1s positive) = ——
No Breach No Breach
b Use of GAG brought forward from previous year for recurrent purposes
(Of the amount carned forward each year, a maximum of 2% of GAG
can be used for recurrent purposes Any balance, up to a maximum of
12%, can only be used for capital purposes)
Recurrent expenditure from GAG in current year 7,362 -
GAG allocation for current year (8,151} -
GAG allocation for previous year x 2% - -
GAG bl/fwd from previous year in excess of 2% used on recurrent
expenditure Iin current year
(2% rule breached If result 1s positive) (789) -
No Breach No Breach

-14 -




ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2011

3 Activities for generating funds

Unrestricted Restricted Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s
Lettings 16 - 16 -
16 - 16 -
4  Other incoming resources

Unrestricted Restricted Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s
Sundry income 34 65 99 -
National challenge - 103 103 -

Devolved formula capital grant - 11 1"
Pupil premium - 36 36 -
34 215 249 -

5 Funding for the Academy's Educational Operations

Unrestricted Restricted Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s

Department of Education
- General Annual Grant {(GAG) {note 2) - 8,151 8,151 -
- LEA Grants - 161 161 -
- Start-up Grant A - 303 303 -
- Start-up Grant B - 623 623 -
- Implementation Grant - 173 173 -

- 9,411 9,411 -

-15 -




ENTERPRISE SOUTH LIVERPOOL ACADEMY

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 AUGUST 2011

6 Total resources expended

Academy's educational costs
Direct costs

Allocated support costs

Governance costs

Governance costs include payments to the auditors

(2010 £1503) for other services

Staff Depreciation Other Total Total
costs costs 2011 2010
£'000s £°000s £'000s £'000s £'000s
5,669 145 694 6,508 -
870 - 1,488 2,358 50
6,539 145 2,182 8,866 50
- - 81 81 28
6,539 145 2,263 8,947 78

of £5,800 (2010 £225) for audit fees and £6,432

-16-




ENTERPRISE SOUTH LIVERPOOL ACADEMY
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7 Academy's educational operations

Unrestricted Restricted Total Total
Funds Funds 2011 2010
£'000s £'000s £'000s £'000s
Direct costs
Teaching and educational support staff costs 25 5,644 5,669 -
Depreciation and loss on disposal of fixed assets - 145 145 -
Examination fees - 170 170 -
Information and communication technology - 123 123 -
Books, apparatus and stationery 16 139 155 -
Furniture and room hire - 21 21 -
Student courses - 225 225 -
41 6,467 6,508 -
Allocated support costs
Support staff costs - 870 870 -
Severance and pay clams - 77 T7 -
Staff development - 101 101 14
Mamtenance of premises and equipment - 171 171 -
Rates - 48 48 -
Heat and light - 97 a7 -
Insurances - 39 39 -
Other premises costs - 165 165 -
Travel and visits - 117 117 -
Admin supplies - 160 160 -
Admin support - 83 53 -
Consultancy - 77 77 -
Catenng - 192 192 -
Advertising - 60 60 36
Uniforms - 94 94 -
Health and safety - 16 16 -
Sundry support costs - 21 21 -
- 2,358 2,358 50
41 8,825 8,866 50
8 Governance costs
Unrestricted Restricted Total Total
Funds Funds 2011 2010
£°000s £'000s £'000s £'000s
Audit fees - 6 6 -
Professional costs - 75 75 28
- 81 81 28
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 AUGUST 2011

Employees

Number of employees
The average monthly number of employees (including sentor management team) employed by the
Academy dunng the year expressed as full ime equivalent was as follows

2011 2010
Number Number
Teachers 104 -
Administration and support 102 -
206 -
Charitable Activities 2011 2010
£'000s £'000s
Wages and salanes 5,412 -
Social secunty costs 416 -
Other pension costs 711 -
6,539 -

The number of employees whose annual emoluments were more than £60,000 were

2011 2010

Number Number

£60,001 to £70,000 4 -
£80,001 to £90,000 1 -
£110,001 to £120,000 1 -

Five of the above employees participated in the Teachers' Pension Scheme Dunng the year ended 31
August 2011, pension contnbutions for these staff amounted to £50,190 (2010 £nil) The other
employee participated in the Local Government Pension Scheme, pension contnbutions amounts to
£8,160 (2010 £nil)
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10

11

12

13

Trustees and Governors

Principal and staff governors only receive remuneration in respect of services they provide undertaking
the roles of Pnncipal and staff and not in respect of therr services as governors Other trustees and
govemors did not receive any payments other than expenses, from the Academy in respect of their role
as trustees or governors The value of the Principal's and the 1 other staff governor's remuneration was
£134,282 1n 2011 (2010 £ni)

Dunng the year ended 31 August 2011, travel and subsistence expenses totalling £69 (2010 £nil) were
rembursed te 1 governor (2010 - nil)

Related party transaction involving the trustees are set out In note 20

Trustees’, Governors' and Officers’ Insurance

In accordance with normal commercial practce the Academy has purchased insurance to protect
governors and officers from claims ansing from negligent acts, errors or omissions occurnng whilst on

Academy business The insurance provides cover up to £5,000,000 on any one clam The cost of this
insurance 1s Included in the total msurance cost

Tangible fixed assets

Computer Fixtures, Total
equipment fittings &
equipment
£'000s £'000s £'000s
Cost
At 1 September 2010 - - -
Additions 560 61 621
Disposals (1} - (1}
At 31 August 2011 559 61 620
Depreciation
At 1 September 2010 - - -
Charge for the year 134 11 145
At 31 August 2011 134 11 145
Net book value
At 31 August 2011 425 50 475
Debtors 2011 2010
£'000s £'000s
Other debtors 167 22
Prepayments and accrued income 32 106
199 128
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14 Creditors: amounts falling due within one year

Trade creditors

Taxes and social secunty costs
Teachers pension

Other creditors

Accruals and deferred income

Deferred income

Deferred income at 1 September 2010
Resources deferred in the year
Amounts released from previous years

Deferred income at 31 August 2011

Deferred income held at 31 August 2011 relates to amounts received for pupil premium, devolved formula

201
£'000s

184
133

73
201
246

2010
£'000s

131

150
14

837

295

2011
£'000s

150
83
{(150)

83

capital grant, and cother funding in the year to 31 August 2011 but which relate to penods after this date
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15 Pension and similar obligations

The Academy's employees belong to two pnncipal pension schemes the Teachers' Pension Scheme
England and Wales {(TPS) for academic and related staff and the Local Government Pension Scheme
(LGPS) for non-teaching staff which 1s managed by The Merseyside Pension Fund Both are defined-
benefit schemes

The pension costs are assessed (n accordance with the advice of independent qualfied actuaries The
latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010 The total
pension cost to the Academy during the year ended 31 August 2011 was £710,650 (2010 £nil) of which
£497,740 (2010 £nil) relates to the TPS and £212,910 (2010 £nil) relates to LGPS

There were outstanding contributions at the end of the year of £148,279 There were no outstanding
contnbutions at the beginning of the financial year

Teachers Pension Scheme (TPS)

The TPS i1s an unfunded defined benefit scheme Contributions on a 'pay-as-you-go' basis are credited to
the Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset value 1s
ascnbed to the scheme for the purpose of determining contnbution rates

The pensions cost 1s normally assessed no less than every four years in accordance with the advice of
the Government Actuary The assumptions and other data that have the most significant effect on the
determination of the contnbution levels are as follows

Latest actuanal valuation (under the new provisions) 31 March 2004
Actuarial method Prospective benefits
Investment retums per annum 6 5 per cent per annum
Salary scale increases per annum 5 O per cent per annum
Notional value of assets at date of last valuation £162,650 milion
Proportion of members' accrued benefits covered by the 98 88%

notional value of the assets

Following the implementaticn of the Teacher's Pension {(Employers Supplementary Contributions)
Regulations 2000, the Government Actuary carned out a further review on the level of employer
contnbutions For the period from 1 September 2010 to 31 August 2011 the employer contnbution was
14 1 per cent The employee rate was 6 4% for the same penod

Under the definitions set out in Financial Reporting Standard {FRS 17) Retirement Benefits, the TPS 1s a
mult-employer pension scheme The Academy is unable to identify its share of the underlying assets and
habilitres of the scheme

Accordingly, the Academy has taken advantage of the exemption on FRS 17 and has accounted for its
contributions to the scheme as If it were a defined-contnbution scheme The Academy has set out above
the information available on the scheme and the implications for the Academy In terms of the anticipated
contnbution rates

The pension cost charted in the financial statements for this scheme for the year ended 31 August 2011
was £497,740 (2010 £nil} which were the contnbutions due for the year
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15 Pension commitment (continued}

Local Government Pension Scheme

The Academy 1s one of several bodies included within the Local Government Pension Scheme (LGPS)

The LGPS 1s a funded defined benefit scheme, with the assets held in separate trustee administered
funds Contnbutions to the scheme are determined by a qualfied actuary on the basis of tnenmal

valuations using the projected unit method

The total contribution made for the year ended 31 August 2011 was £263,842 (2010 E£nil) of which
employer's contnbutions totalled £212,910 {2010 £nil) and employees’ contributions totalled £50,932
(2010 £nil) The agreed contnbution rates were 9 3% for employers and 5 5% - 7 2% for employees

Principal Actuarial Assumptions

2011
Rate of increase In salaries 4.20%
Rate of increase for pensions in 2.70%
payment/inflahon
Discount rate for scheme liabilities 5.30%
Inflation assumption (CPI) 3.20%
Commutation of penstions to lump sums 50%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates The assumed life expectations on retirement age 65 are

Retiring today
Males 214
Females 241

Retiring in 20 years
Males 22.8
Females 257

2010

4 00%
2 50%

4 90%
3 00%
50%

212
240

227
256
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15 Pension commitments (continued)

The Academy's share of the assets and llabiities 1n the scheme and the expected rates of
return were

Expected Value at 31 Expected Value at
return at 31 Aug 2011 retumn at 31 31 Aug

August £'000s August 2010 2010
2011 £'000s
Equities 7.0% 511 7 0% -
Government Bonds 3.7% 123 37% -
Other Bonds 4.8% 35 4 5% -
Property 6.0% 81 6 0% -
Cash/Liquidity 0.5% 20 0 5% -
Other 7.0% 117 7 0% -
Total market value of assets 887 -
Present value of scheme labilites
-Funded (2,897) -
Deficit in the scheme (2,010) -

The actual return on scheme assets was £54,000 (2010 £mil)

Amounts recognised In the statement of financial activities
2011 2010
£000s £000s

Current service cost (net of employee contnbutions) 147 -
Past service gain - -

Total operating charge 147 -

Analysis of pension finance income/(costs)

Expected return on pension scheme assets 44 -
Interest on pension habilities {136) -
Pension finance costs (92) -

The actuanal gains and losses for the current year are recognised in the statement of financial activities
The cumulative amount of actuanal gains and losses recognised in the statement of financial activities
since the adoption of FRS 17 1s a £2,010,000 loss (2010 £ni1)
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15 Pension commitments {(continued}

Movements in the present value of defined benefit obligation are as follows

Opening defined benefit obligation
Current service cost

Interest cost

Member contnbutions

Past service cost

Actuanal {gains)/losses

Business combinations

Closing defined benefit obligation

Movements in the fair value of the Academy's share of scheme assets:

Opening fair value of plan assets
Expected return

Actuanal gains/(losses)
Business combinations
Employer contnbutions

Member contributions

Closing fair value of plan assets

2011 2010
£'000s £'000s

147 -
136 -
50 -

(117) -
2,681 .

2,897 -

2011 2010
£'000s £'000s

10 -
636 -
147 -

50 -

887 -

The estimated value of employer contnbutions for the year ended 31 August 2012 1s £188,000

The five-year history of experience adjustments is as follows:

Present value of defined benefit obligation
Fair value of share of scheme assets

Deficit in the scheme

Experience adjustments on scheme labilittes
Experience adjustments on scheme assets

2011 2010
£'000s £'000s

(2,897) .
887 .

(2,010) -

10 -
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16 Restricted funds

The income funds of the chanty include restrnicted general funds compnising the following unexpended

balances of donations and grants held on trust for specific purposes

General annual grant (GAG)
Start up grant

Implementation grant

Local education authonty grants
Other DfE/YPLA grants

Other

Restricted general fund
Pension Fund

Total restricted funds

Movement in funds

Balance at Incoming Resources Transfers Balance at
1 resources expended 31 August
September 2011
2010
£'000s £°000s £'000s £'000s £'000s
- 8,151 (7.362) (620) 169
- 926 (871) - 55
- 173 (173) - -
- 161 (145) - 16
- 150 (150) - -
- 65 (60) - 5
- 9,626 (8,761) (620) 245
- - {2,010) - (2,010}
- 9,626 (10,771) (620)

(1,765)

The Implementation grant 1s used to fund recurrent expenditure Incurred for the establishment of the

Academy prior to 1t opening

The Start-up Grant has been used to meet the costs of purchasing basic stock and teaching matenals,
the transitional costs and the diseconomics of scale ansing on the opening of the Academy The pupll
numbers are still growing and this fund will be utihsed as numbers increase

The other Dfe/YPLA grants are made up of amounts received for pupil premium, devolved formula capital

grant and National Chaltenge

The Local Education Authonty grants are used to meet the day to day working capital commitments of the

Academy

The pension fund relates to the Academy's share of the deficit of the Local Government Pension Scheme

(note 15)
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17

18

19

Restricted fixed asset fund

The income funds of the chanty include the following restricted fixed asset fund

Movement in funds

Balance at Incoming Resources Transfers Balance at
1 September resources expended 31 August
2010 2011
£'000s £'000s £'000s £000s £'000s
Capital expenditure from GAG - - (145) 620 475
- - (145) 620 475
The restricted fixed assets are mainly funded by government grants
Analysis of net assets between funds
Unrestricted Restricted Restricted Total
funds fixed asset funds
fund
£'000s £'000s £'000s £'000s
Fund balances at 31 August 2011 are
represented by
Tangible fixed assets - 475 - 475
Current assets 9 - 1,082 1,091
Creditors amounts falling due within one
year - - (837) (837)
Pension scheme hability - - (2,010) (2,010)
9 475 (1,765) (1,281)

Contingent habilities

Durning the period of the Funding Agreement, in the event of the sale or disposal by other means of any
assets for which a Government capital grant was received, the Academy I1s required either to re-invest
the proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds of
the sale or disposal as equates with the proportion of the onginal cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the
Academy serving notice, the Academy shall repay to the Secretary of State sums determined by

reference to

(a) the value, at the time, of the Academy’s site and premises and other assets held for the purpose of

the Academy and

{b} the extent to which expenditure incurred In providing those assets was met by payments by the

Secretary of State under the Funding Agreement
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20

21

Related parties

Owing to the nature of the Academy's operation and the composition of the board of governors being
drawn from local public and private sector organisations, 1t 1s inevitable that transactions will take place
with orgamisations in which a member of the board of governors may have an interest All transactions
involving such organisations are conducted at arm's length and in accordance with the Academy's
financial regulations and normal procurement procedures

During the year the Academy received waste collections services from Enterprise Liverpool Limited, a
company related by common directors totaling £5,794 The balance outstanding at the year end was
£nil The Academy received administration support services from Enterprise Managed Services Limited,
a company related by common directors totalling £53,814 The balance outstanding at the year end was
£2.860 In addition, the Archdiocese of Liverpool contributed £24,699 towards ICT equipment

Reconciliation of net income to net cash inflow from operating activities

Total Total
2011 2010
£'000s £'000s
Net income (1,281) -
Depreciation 145 -
Disposal of fixed assets 1 -
(Increase)/decrease in debtors (71) (128)
Increase/(decrease) in creditors 2,552 295
Net cash inflow from operating activities 1,346 167
22 Capital expenditure and financial investment
Purchase of tangeble fixed assets (621) -
Net cash outflow from capital expenditure and financial investment (621) -
23 Analysis of change in net funds
At 1 Cash flows At 31
September August
2010 2011
£'000s £°000s £'000s

Cash in hand and at bank 167 725 892
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