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Malachi Specialist Family Support
Services C.I1.C

Report of the Directors
for the Year Ended § Apnil 2014

The directors present ther report with the financial statements of the company for the year ended
5 April 2014

DIRECTORS
The directors shown below have held office dunng the whole of the pernod from 6 Apnl 2013 to the date of
this report

E Carolan
JD Lee

L Evans
G Lee

Other changes in directors holding office are as follows

J Alves - resigned 13 September 2013

D K Treasure - resigned 20 November 2013
C Tongue - resigned 20 November 2013

G Morgan - resigned 20 November 2013

E M Mitchell - appointed 20 November 2013

STATEMENT OF DIRECTORS' RESPONSIBILITIES
The directors are responsible for prepanng the Report of the Directors and the financial statements in
accordance with applicable law and regulations

Company law requires the directors to prepare financial statements for each financial year Under that law
the directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law) Under company
law the directors must not approve the financial statements unless they are satisfied that they give a true and
fair view of the state of affairs of the company and of the profit or loss of the company for that period In
preparing these financial statements, the directors are required to

- select suitable accounting policies and then apply them consistently,

- make judgements and accounting estimates that are reasonable and prudent,

- prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume that the
company will continue 1in busmess

The directors are responsible far keeping adequate accounting records that are sufficient to show and
explain the company's transactions and disclose with reascnable accuracy at any time the financial position
of the company and enable them to ensure that the financial statements comply with the Companies Act
2006 They are also responsible for safeguarding the assets of the company and hence for taking
reasonable steps for the prevention and detection of fraud and other rregularities

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the directors are aware, there 1s no relevant audit information {(as defined by Section 418 of the
Companies Act 2006) of which the company's auditors are unaware, and each director has taken all the
steps that he or she ought to have taken as a director in order to make himself or herself aware of any
relevant audit infformation and to establish that the company's auditors are aware of that information

AUDITORS
The auditors, Locke Willams Associates LLP, will be proposed for re-appointment at the forthcoming
Annual General Meeting
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Malachi Specialist Family Support
Services C.I C

Report of the Directors
for the Year Ended 5 April 2014

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies

ON BEHALF OF THE BOARD:

L Evans - Director

10 September 2014

Page 3




4"‘ -.1-/ ,g > &
%,?)&0% a3 sz ‘\'" 6‘- L
% 2y YSsiisng uect® \"’
2y o f
Dy, TSaaan s &
Ty v sa3?

Locke Williams Associates LLP

Blackthorn House, St Pauls Square Brmingham B3 TRL
T 0121 2623980 F 0121 262 3981

E info@lockewilhams com W www lockewilliams com

Report of the Independent Auditors to the Members of
Malachi Specialist Family Support
Services C.IC

We have audited the financial statements of Malachi Specialist Family Support Services C 1 C for the year
ended 5 April 2014 on pages six to twelve The financial reporting framework that has been appled in therr
preparation ts applicable law and the Financial Reporting Standard for Smaller Entities (effective April 2008)
(United Kingdom Generally Accepted Accounting Practice apphcable to Smaller Entities)

This report 1s made solely to the company's members, as a bedy, In accordance with Chapter 3 of Part 16 of
the Companies Act 2006 Qur audit work has been undertaken so that we might state to the company's
members those matters we are required to state to them in a Report of the Auditors and for no other
purpose To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the company and the company's members as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of directors and auditors

As explained more fully in the Statement of Directors' Responsibilities set out on page two, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view Our responsibility 1s to audit and express an opinion on the financial statements in accordance with
applicable law and Infernational Standards on Auditing (UK and Ireland) Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors, including "APB Ethical
Standard - Provisions Available for Small Entities {Revised)", in the circumstances set out in note fourteen to
the financial statements

Scope of the audit of the financial statements

An audit involves obtaming evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from matenal misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropriate
to the company's circumstances and have been consistently applied and adequately disclosed, the
reasonableness of significant accounting estimates made by the directors, and the overall presentation of the
financial statements In addition, we read all the financial and non-financial information In the Report of the
Directors to identify matenal inconsistencies with the audited financial statements and to identify any
information that 1s apparently matenally incerrect based on, or materially inconsistent with, the knowledge
acqured by us in the course of performing the audit If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

THE INSTITUTE A FULL CIRCLE APPROACH TO YOUR BUSINESS NEEDS
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Locke Willlams Associates LLP
Blackthorn House, St Pauls Square Birmingham B3 1RL
T 01212623980 F 0121 262 3981

E info@lockewilhams com W www lockewilllams com

Report of the Independent Auditors to the Members of
Malachi Specialist Family Support
ServicesCIC

Opinion on financial statements

In our opinion the financial statements

- give atrue and farr view of the state of the company's affairs as at 5 April 2014 and of its profit for the year
then ended,

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
applicable ta Smaller Entities, and

- have been prepared in accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Report of the Directors for the financial year for which the financial
statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 reqguires us to

report to you if, in our opinion

- adequate accounting records have not been kept, or returns adequate for our audit have not been
recetved from branches not visited by us, or

- the financial statements are not In agreement with the accounting records and returns, or

- certain disclosures of directors' remuneration specified by law are not made, or

- we have not received all the infformation and explanations we require for our audit, or

- the directors were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small compantes' exemption from the requirement to prepare a
Strategic Report or 1n preparing the Report of the Directors

Chnstopher B Locke (Senior Statutory Auditor)

for and on behalf of Locke Willams Associates LLP
Chartered Accountants

Registered Auditors

Blackthorn House

St Pauls Square

Birmingham

West Midlands

B3 1RL

10 September 2014
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Malachi Specialist Family Support
Services CI1C

Profit and Loss Account
for the Year Ended 5 April 2014

5414
Notes £
TURNOVER 1,072,108
Administrative expenses 1,108,844
(36,736}
Other operating income 2 36,986
OPERATING PROFIT/{LOSS) 250
Interest recevable and similar income 176
PROFIT/{LOSS) ON ORDINARY
ACTIVITIES BEFORE TAXATION 426
Tax on profit/(loss) on ordinary activites 5 -
PROFIT/{LOSS) FOR THE FINANCIAL
YEAR 426

The notes form part of these financial statements
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Malachi Specialist Family Support
Services C | C {Registered number 06996096)

Balance Sheet

5 April 2014
5414 5413
Notes £ £ £ £

FIXED ASSETS
Tangible assets 6 54,434 14,053
CURRENT ASSETS
Debtors 7 60,160 112,294
Cash at hank and n hand 147,266 153,218

207,426 265,512
CREDITORS
Amounts falling due within one year 8 227,659 245,790
NET CURRENT {LIABILITIES)/ASSETS (20,233) 19,722
TOTAL ASSETS LESS CURRENT
LIABILITIES 34,201 33,775
PROVISIONS FOR LIABILITIES 10 2,811 2,811
NET ASSETS 31,390 30,964
CAPITAL AND RESERVES
Called up share capital 11 100 100
Profit and loss account 12 31,290 30,864
SHAREHOLDERS' FUNDS 31,390 30,964

The financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and with the Financial Reporting Standard for Smaller
Entities (effective April 2008)

The financial statements were approved by the Board of Directors on 10 September 2014 and were signed
on its behalf by

L Evans - Director

J D Lee - Dirgcto

The notes form part of these financial statements
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Malachi Specialist Family Support
Services C I.C

Notes to the Financial Statements
for the Year Ended 5 Apnil 2014

ACCOUNTING POLICIES

Accounting convention
The financial statements have been prepared under the historical cost convention and in accordance
with the Financial Reporting Standard for Smaller Entities (effective Apnl 2008)

Going concern

The financial statements are prepared on the basis of 'going concern' which assumes that the
cempany will have sufficient income in the forthcoming year in order to meet its liabiliies as they fall
due

Turnover
Turnover represents net invoiced sales of services, excluding value added tax, except In respect of
service contracts where turnover 1s recognised when the company obtains the nght to consideration

Tangible fixed assets
Depreciation s provided at the following annual rates In order to write off each asset over its
estimated useful life

Plant and machinery etc - at varying rates on cost

Deferred tax
Deferred tax 1s recognised in respect of all tming differences that have oniginated but not reversed at
the balance sheet date

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the profit and loss account on a straight ine basis
over the period of the lease

Grants

Grants receivable 1n respect of service activities are recogrused as revenue in the profit and loss
account so as to match them with the expenditure, towards which they are intended to contribute To
the extent that the grant 1s made as a contribution towards expenditure on a fixed asset, the grant
receipt is treated as deferred income and released to the profit and loss account over the estimated
useful life of the assets

Page 8 continued




Malachi Specialist Family Support
Services C L.C,

Notes to the Financial Statements - continued
for the Year Ended 5 Apnl 2014

OTHER OPERATING INCOME

5414 5413
£ £
Sundry receipts 100 87
Grants 36,886 11,958
36,986 12,045
Other operating income includes the following grants
5414
£
BIG lottery fund - Reaching Communities
Amount received in the year 59,852
Deferred grant carned forward {29,926)
29,926
Social Enterprise Investment Fund
Deferred grant brought forward 37,736
Amount recetved In the year -
Deferred grant carried forward (30,776)
6,960

The above capital grant Is to be released over the estimated useful life of the assets purchased,
£24,740 over five years and £12,996 over three years

STAFF COSTS

5414 5413
£ £
Wages and salanes 889,556 860,172
Social security costs 78,773 77,804
968,329 937,976
The average monthly number of employees during the year was as follows
5.414 5413
The average number of staff in the year was 48 (2013 46)
QPERATING PROFIT/(LOSS)
The operating profit (2013 - operating loss}) 1s stated after charging
5.414 5413
£ £
Depreciation - owned assets 16,342 6,020
Auditors' remuneration 2,950 2,950

Page 9 continued




Malachi Specialist Family Support
Services C.IC.

Notes to the Financial Statements - continued
for the Year Ended 5 Apnl 2014

OPERATING PROFIT/{LOSS) - continued

Directors’ remuneration and other benefits etc 197,864

TAXATION

Analysis of the tax credit
The tax credit on the profit on erdinary activities for the year was as follows
5414
£

Deferred tax

Tax on profit/{loss) on ordinary activittes

TANGIBLE FIXED ASSETS

COST

At 6 Apnit 2013
Additions

At 5 Apni 2014
DEPRECIATION
At 6 April 2013
Charge for year
At 5 Aprit 2014

NET BOOK VALUE
At 5 Apnl 2014

At 5 Aprii 2013

DEBTORS AMOUNTS FALLING DUE WITHIN ONE YEAR
5414

Trade debtors 53,801
Other debtors 6,359

60,160

Page 10

224,680

5413
£

(577)
(677)

Plant and
machinery
etc

£

22,649
56,723

79,372
8,596
16,342

24,938

5413
£

20,267

92,027

112,294
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Malachi Specialist Family Support
ServicessCIC

Notes to the Financial Statements - continued

10

11

12

for the Year Ended 5 Apnl 2014

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

5414 5413
£ £
Payments on account 129,272 176,830
Trade creditors 11,841 24,424
Amounts owed to group undertakings 9,000 -
Taxation and social security 61,533 34,198
Other creditors 16,013 10,338
227,659 245,790
OPERATING LEASE COMMITMENTS
The following operating lease payments are committed to be paid within one year
5414 5413
£ £
Expiring
Between one and five years - 1,735
PROVISIONS FOR LIABILITIES
5414 5413
£ £
Deferred tax 2,811 2,811
Deferred
tax
£
Balance at 6 April 2013 2,811
Balance at 5 April 2014 2,811
CALLED UP SHARE CAPITAL
Allotted, 1ssued and fully paid
Number Class Nominal 5414 5413
value £ f
100 Ordinary £1 100 100
RESERVES
Profit
and loss
account
£
At 6 Apnil 2013 30,864
Profit for the year 426
At 5 Apnit 2014 31,290
Page 11 continued
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Malachi Specialist Family Support
ServicesCIC

Notes to the Financial Statements - continued
for the Year Ended 5 April 2014

RELATED PARTY DISCLOSURES

Malachi Community Trust (MCT) a registered chanty
A 9% shareholding in the company

During the year the company received grants from MCT totalling £194,832 (2013 £264,983) to fund
the family services work, in furtherance of the charnitable activities of Malachy Community Trust Of this
amount, £6,218 (2013 £61,719) has been deferred into the following year when the work will be
completed

During the year the company was charged by MCT for office equipment usage and hire of £2,887,
recharged premises service and utiity charges of £12,000 and for recharged for the leasing of a
photocopier of £987

During the year the company recharged staff costs to MCT of £8,937 and for other costs of £44

All of the above charges and recharges were settled in fully the year

Also during the year MCT made a short term loan to the company of £9,000 The loan was to provide
funding in furtherance of the charitable aims of the chanty The loan will be repaid in the coming year

5414 5413
£ £
Amount due to related party at the balance sheet date 9,000 -

APB ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and
submit returns to the tax authorities and assist with the preparation of the financial statements

ULTIMATE CONTROLLING PARTY

The ultimate controlling party 1s G Lee

Page 12




. o254 /)1s

CIC 34

Community Interest Company Report

For official use
(Please leave blank)

Please Company Name in | MALACHI SPECIALIST FAMILY SUPPORT
:;;;‘s,:;::tmor full | SERVICES C I C

in bold black Company Number 06996096

capitals.

TH
Year Ending 57 APRIL 2014

This template ustrates what the Regulator of Community Interest Companies considers to
be best practice for completing a simplified community interest company report All such
reports must be delivered in accordance with section 34 of the Companies (Audit,
Investigations and Community Enterprise) Act 2004 and contain the information required by
Part 7 of the Community Interest Company Regulations 2005 For further guidance see
chapter 8 of the Regulator's guidance notes and the alternate example provided for a more
complex company with more detailed notes

PART 1 - GENERAL DESCRIPTION OF THE COMPANY’S ACTIVITIES AND IMPACT

In the space provided below, please insert a general account of the company’s activities in the
financial year to which the report relates, including a fair and accurate description of how they
have benefited the community, or section of the community, which the company is intended to
serve

Malachi delivers early intervention to children in tiers 1 & 2 and preventative theraputic work
with children and clients in tiers 3 & 4 The function of the early intervention work is to provide
children and young people with two strategies to cope with chaotic family circumstances
(domestic conflict, step-parent adjustment etc) and an opportunity to self refer

Malachi has delivered measurable bnefits to schools, helping them to reduce time and cost
expended on low level behaviour management by delivering improvements in behaviour,
attendance and attainment Impact and SROI eveidence 1s available

The function of the preventative part of the service 1s to (1) Prevent escalation and
subsequent referral into high cost statutory services and (2) to provide a theraputic
intervention designed to deal with underlying family issues (substance abuse, debt,
worklessnes etc)

(If applicable, please just state "A social audit report covering these points is aftached”)

(Please continue on separate continuation sheet if necessary )




PART 2 — CONSULTATION WITH STAKEHOLDERS — Please indicate who the company’s
stakeholders are, how the stakeholders have been consulted and what action, if any, has the
company taken In response to feedback from its consultations?_If there has been no
consultation, this should be made clear

During this financial year Malachi have been liaising with a variety of stakeholders Malachi
have met with customers, funders, clients etc  Malachi area managers have met regularly
with the customers (predominantly relevant staff in schools/children’s centres) to ensure they
continue to be happy with the service and it 1s meeting the needs within their community
(school/children’s centre) Meetings have taken place with funders where necessary to
explain to them about the work we are doing in the communities/areas which they are funding.
Liaison also takes place with funders through email and telephone communications
Feedback on the service Is also being collected from the clients who are taking part in the
service They get to provide feedback on a six weekly basis on how they feel their support is
working and then at the end of the intervention we have been piloting a new client feedback
form which provides general feedback

(If applicable, please just state “A social audit report covering these points 1s attached”)

PART 3 — DIRECTORS’ REMUNERATION - if you have provided full details in your accounts
you need not reproduce it here Please clearly identify the information within the accounts
and confirm that, “There were no other transactions or arrangements in connection with the
remuneration of directors, or compensation for director’s loss of office, which require to be
disclosed” (See example with full notes) If no remuneration was received you must state that
“no remuneration was received” below

The aggregate amount of Directors' remuneration and other benefits etc included in the
accounts was £197,864

The amount paid to the highest paid Director was £37,925

PART 4 — TRANSFERS OF ASSETS OTHER THAN FOR FULL CONSIDERATION - Please
insert full details of any transfers of assets other than for full consideration e g Donations to
outside bodies I this does not apply you must state that “no transfer of assets other than for
full consideration has been made” below

No transfer of assets other than for full consideration has been made

(Please continue on separate continuation sheet if necessary )

(N.B. Please enclose a cheque for £15 payable to Companies House)




PART 5 — SIGNATORY

The original report

must be signed by a Signed
director or secretary

of the company

You do not have to give any contact
information in the box opposite but If
you do, it will help the Registrar of
Companies to contact you If there 1s
a query on the form The contact
information that you give will be
visible to searchers of the public
record

P

i
W—* Date | 11709714

{4

Office held (tick as appropnriate) [X{Dwrector [Secretary

JULIAN LEE

Malachi Specialist Family Support Services C | C

Billesley Ark, 725 Yardley Wood Road, Birmingham B13
OPT

B13 OPT Telephone 0121 441 4556

DX Number DX Exchange

When you have completed and signed the form, please send it to the Registrar of

Companies at:

For companies registered in England and Wales. Companies House, Crown Way, Cardiff, CF14 3UZ

DX 33050 Cardiff

For compames registered in Scotland: Compames House, 4™ Floor, Edinburgh Quay 2, 139
Fountainbridge, Edinburgh, EH3 9FF DX 235 Edinburgh or LP — 4 Edinburgh 2

For companies registered in Northern
Linenhall Street, Belfast, BT2 8BG

Irefand Companies House, 2nd Floor, The Linenhall, 32-38




