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Operational Review

Operating and Financial Review

The Royal Mint Limited has produced a sustainable profitable performance, despite the challenging business and
economic conditions 1n the UK and across the globe that have had a significant impact on Circulating Coin products
m parhicular.

The Royal Mint returned an operating profit, before adjusting for the impact of hedging ineffectiveness (see page 4),
of £10.7m (2010-11 £3 5m)

This year has seen cash mflows from operating activities of £17 5m {2010-11; £27.3m outflow) The cash inflow was
from trading activities and efficient working capital management

Caplta] expenditure of £4 5m (2010-11. £15 5m) was mamly in the following areas-
— mprovements 1n site facilihes which included an award-winning water treatment plant (details can be found
n the Sustainability Report);
— caprtal expenditure associated with continued development of aRMour® strategy; and
— purchase of software licenses including a new externally hosted website.

Summary financial results

2011-12 2010-11
£m £m

Revenue:
Circulating Comn
UK 39.5 31.1
Overseas 58 4 625
Total Circalating Coin 97 9 93.6
Commemorative Comn 216.0 1215
Total 313.9 215.1
Operating profit
Circulating Coin 8.4 120
Commemorative Coin 16 3 36
Central overheads (14 0) (12.1)
Operating profit before hedging ineffectiveness 107 35
Hedging ineffectiveness (see page 4) (1.7} (1.5)
Operating profit 9.0 2.0
Net finance cost (0.9} (o 6)
Profit before tax 81 14
Circulating Coin

The Circulating Coin business delwvered another profitable year, generating a contribution to central costs of £8 4m
(2010-11" £12 0m) Operating profit was impacted by global economic conditions and the continued political
instability in North Africa and the Middle East

The key long-term strategy of encouraging central banks to change their coinage from non-ferrous metals to
aRMour® plated steel coins and blanks continued.

aRMour® 1s available 1n nickel-plate, copper-plate and brass-plate The process involves a full plate mono layer that
1s electroplated directly onto a steel core This results in a very strong bond between the plated material and the steel
core resulting in coins that have expected Iifetimes 1n excess of 20 years 1n circulation In comparison to other plated
products there are many other benefits of aBRMour® for eirculating coins and coin blanks These include the ability to
mcorporate edge lettering and latent image secunty features, superior wear and corrosion resistance coupled with
lower acquisinon costs. In January 2012 5p and 10p aRMour® mckel plated steel products were mtroduced into
circulation in the UK




Commemorative Coin

Contribution to central overheads was £16 3m (2010-11: £3 6m) driven largely by demand for Olympic coins,
particularly in the Far East, together with improved performance of our bullion products, as wholesale customers and
investors sought to purchase our sovereign and Britannia range. The sovereign 1s the oldest traded bulhion coin in the
world

The early part of the year saw strong demand generated by the Royal Wedding reflecting widespread pubhc nterest
Through the year sales of Olympie products grew as the build-up to the London 2012 Olympic and Paralympie Games
contmued During the latter part of the year sales relating to the Diamond Jubilee rese as celebration of the
anniversary of Her Majesty’s accession to the throne approached.

Effects of commodity hedging

In accordance with the accounting policy the hedge accounting rules under International Accounting Standards (IAS)
39 have been adopted where appropriate The ineffective portion of the gain or loss on the hedging mstrument (as
defined under the accounting rules of 1AS 39) 1s recorded in the Income Statement

The objective of the company’s hedging policy 1s to mitigate the cash flow 1mpact of movements in the price of metal
commodities where appropnate over time, the ieffectiveness impact of which for accounting purposes will be seen in
different accounting periods depending on the relevant assessment under TAS 39 rules

The accounting treatment 1n this area is therefore not necessarily a reflection of the economic impact of the
company's hedging policy but represents the respective accounting impact of hedging meffectiveness under IAS 39.

The impact of this has also been highlighted separately on the Income Statement.

In 2011-12 the year-end impact of commodity hedging on the Income Statement was a loss of £1 7m
(2010-11 £1.5m loss)

Outlook

The Royal Mint views the future positively The year ahead prowvides us with the opportunity to celebrate the unique
position of our company’s heritage 1in providing official UK commemorative coins for the Queen’s Diamond Jubilee
and the London 2012 Olympic and Paralympic Games; and to reinforce the merits of our aRMour® platform within
our Circulating Coin business

Circulating Coin 1s expected to continue its success 1n persuading customers to convert from traditional alloy
compositions to aRMour® plated coms and blanks, leading to anticipated growth in our overseas business

The Royal Mint will continue to take a proactive approach to the development of new technology. Building on our
successes with aRMour® thes will enable us to differentiate our offertng, in an increasingly competitive market, and
develop our intellectual property portfolio, Innovation 1s one of cur values and will be erttical to our future

The Royal Mant is one of the most technologically advanced mints in the world. We plan to continue our capital
wnvestment program to conschdate this position and deliver our long-term strategic vision

Commemorative Coin wall continue to delight its exasting customers by providing a more engaging expenence with
the Royal Mint brand, whilst also aiming to establish a new generation of coin collectors by capitalising on the
opportunsties presented as a legacy of 2012.

The Royal Mint mtends to continue to grow 1ts bullion business and increase its share of the worldwide market.
The plan for 2012-13 18 to dehver sustainable retained profits and a positive return on capital employed n excess of

our cost of eapital We are confident this ean be achieved even though our business remains sensitive to underlying
worldwide pfacro-economic conditions and political instability 1n overseas markets.

Adam Lawrence
Chief Executive



Directors’ Report
For the year ended 31 March 2012

Activities and structure
HM Treasury owns 100% of the shares of the Company through an Executive Agency, the Royal Mint Trading Fund.

Cireulating Coin:
— the manufacture of UK circulating coins under a contract with HM Treasury,
— the manufacture and supply of circulating comns and blanks for overseas governments, central banks, 1ssuing
authortties and mints,

-— the prowvision of technical services and advice related to the manufacture of coms and blanks,

Commemeorative Coin:

—- the manufacture, marketing and distrtbution of UK and overseas commemorative coins, bullion and medals,
— the manufacture and supply of official medals, seals and dies.

The manufacture, marketing and distrbution activities of the Royal Mant are all based at one site 1n Llantrisant
South Wales

td

Business Review
Details of the development and performance of the business during the year can be found within the Operational
Review

Objectives and strategy

One of the primary responsibilities of the Royal Mint is the provision and maintenance of UK coinage. The Royal
Mint, in conyunction with HM Treasury, 1s required to produce suffictent quantities of each denomination to meet
pubhic demand.

In addition to these responsibilittes the Circulating Coin business strategic objectives are to:

—- develop our brand and reputation as the world’s leading exporting mint;

— mcrease our market share via aRMour® plating technology;

— merease operational flexibility to be able to react quickly to varnations 1n demand,

— continue to improve the Royal Mint’s competitive position through improved productivity levels and
reduchion 1n costs,

— create differentiation through the quality of the Royal Mint’s products and services, and

— 1increase operating efficiency and capacity to reduce customer lead-times.

The Commemorative Coin business strategic objectives are to-

— take advantage of the unique epportunity presented by the Olympic and Paralympic Games and the Queen’s
Diamond Jubilee to generate sales and broaden the customer base;

— achieve consistent growth 1n sales and profitability through building the Royal Mint brand, product
development and growth of the customer database,

-— grow share of the bullion market;

— reduce our dependence on the UK market through international development,

~- maintain a high level of customer service, and

— mprove productvity and reduce costs

Key performance indicators (KPIs)

In addition to the information shown above the company considers that the key performance 1ndicators relate to key
mimstenal targets These are considered on an annual basis and are set out in the Group financial statements of the
Royal Mt Trading Fund for the year ended 31 March 2012




Dividends

The Directors recommend a dividend of £4m {2010-11* £4m). This represents a payment of 66 67p per ordinary
share (2010-11: 66 67p).

Principal risks and uncertainties
The company 1s subject to the following principal nsks
— key engineering failure,
— political and economic mstability of overseas customers,
—  the execution of the 2012 strategy targeted at the Queen’s Diamond Jubilee and the Olympics; and
— loss of market share to competitor technologies

Derivative financial instruments

The Royal Mint operates a prudent hedging policy, and uses various types of financial instruments to manage 1ts
exposure to market risks that arise from 1ts business operations The main risks, as 1n the past, are from movements
1n commodity meta! prices and exchange rates.

Metal prices
The majority of the raw materials purchased by the Royal Mint are metals. Prices can be subject to significant
volatility The Royal Mint seeks to hmut its commereiat exposure to these risks.

Circulating Coin

Non—ferrous metals. Copper, nickel and zinc are all commaodities traded on the London Metal Exchange (LME).
The business largely avoids exposure to volatihty through its hedging programme. Where possible, selling prices are
determined on the basis of the market prices of metals at the date a contract or order 1s accepted The Royal Mint
seeks to hedge its exposure to subsequent movements in meta! prices by securing forward contracts to acquire the
metal at this me Metal prices have been extremely volatile during the yecar

Ferrous metals, With the introduction of the aRMour® plating the volume of steel used by the business 18
increasing. Steel is procured using six-month contracts to try to avoid volatility over the short term The Royal Mint 1s
currently looking at alternative strategies to protect its longer-term posttion for this increasingly important
commodity used in our busmess

Commemorative Coin
The Royal Mint has employed the following two strategies within the Commemorative Coin business

Proof product. Comns are manufactured for sale through the Royal Mint’s marketing and promotional activities
Metal costs are secured by making quarterly commitments at agreed fixed prices Selling prices are adjusted to reflect
these costs thereby mimimising the mmpact of fluctuations 1n metal prices on future transactions and cash flows The
level of commitment 15 determuned by the Executive Management Team, and the risk 1s managed to achieve

the Royal Mint’s objective that its financial performance is not exposed to market flucteahons 1n metal prices.

Bullion products. Selling prices are quoted based on the prevailing market rates of the precrous metals, which are
purchased specifically to satisfy each order thereby avoiding exposure to risk by the use of consignment stock
arrangements

Overall gold prices increased a further 16% i 2011-12 {2010-11 20%), whilst silver decreased by over 10% (2010-11:
mcreased by more than 100%)

Foreign exchange

Metal purchases

The Royal Mint mimimises 1ts exposure to exchange rate movements by buying the majority of commodities via
sterling denominated contracts In the small number of cases where this is not the case the Royal Mint reduces
exposuie by using forward exchange contracts,

Sales and non-metal purchases

The Royal Mint hedges 1ts exposure to exchange rate movements on sales and purchases 1n foreign currency by
selling/buying forward exchange contracts as appropriate




Research and development
The Royal Mint continues to inrvest i research and development, the cost of which 1s disclosed in note 3

Creditor payment policy
The Royal Mint always seeks to comply with agreed terms A total of 86% (2010-11: 83%) of invoices were paid within
the agreed penod

People

Our people are key to our business and everyone has a part to play in delivering our strategy The Royal Mint’s values
continue to guide the way 1n which we all de our jobs and shape what 1t means to work as part of the Royal Mint

team Our continued investment 1n the development of our people has been recognised and we were delighted to be
announced as the winner of the Annual Training and Development Award at the Western Mail's Business Awards. We
have continued to build our programmes of reward and recogmition through our monthly peer-to-peer Leading
Lights’ scheme and Long Service Award dinner

The number of people employed (permanent and casual staff) at 31 March 2012 was 941 (2010-11. 911)

Disabled employees

The Royal Mint 1s commutted to having a diverse workforce wath a culture that values the benefits that diversity
brmgs The Royal Mint has been successful in employing people with a disabality and making the required changes to
the working environment.

Sickness ahsence
The annual sickness absence for 2011-12 was 3 5% (2010-11 4 2%).

Directors
There were no changes to the directors who served during the year. None of the Directors has interests that conflict
with s or her responsibilities

Auditors

So far as the directors are aware, there 1 no relevant audut information, {1 e. information needed by the company’s
auditors in connection with preparing thetr report), of which the company’s auditors are unaware, and the directors
have taken all steps that they ought to have taken 1n order to make themselves aware of any relevant information and
to establish that the ecompany’s auditors are aware of that information

PricewaterhouseCoopers LLP have indicated their willingness to continue n office.

Safety, Health and Environment (SHE)

The Royal Mint continues to seek to achieve the highest standards of business ethics and 1s fully committed to
meeting its SHE responstbilities The Royal Mint's SHE management systems aim for continuous improvement
beyond basic legal compliance. This involves placing a strong emphasis on working with, and looking after, our
workforce

The following performance measures indicate our continming progress towards these goals

— the results of external SHE audits demonstrate that we are achieving continuous improvement it all aspects
of performance,

— over the past three years there has been a 39% decrease in the total number of accidents reported, by further
raising employee understanding of safety, health and environment issues through training and regular
communication, and

~——  the Royal Mint continues to work to the stringent controls of its Environmental Permut, which 1s regulated by
the Environment Agency and the Control of Major Aceident Hazards (COMAH) regulations, overseen by both
the Environment Agency and the Health and Safety Executive




The Royal Mint 1s commtted to ensuring 1t 1s at the forefront of employing sustainable business practices in order to
mirimise 1ts environmental footprint, and protect the health and safety of 1ts workforce

In order to achieve this vision, 1t has a robust strategic improvement plan in place with clear, specific objectives and
achievable targets which are measurable, realishic and time based

To mmplement the Royal Mint’s vision, key strands of strategy have been developed to.

further reduce the total number of acaidents which occur on site;

continue to embed a positive SHE culture by providing the necessary tools, trammg and advice,

ensure there 15 a comprehensive SHE framework that is legally compliant, recognised as best practice and
leads to zero safety and environmental incidents,

ensure all employees and contractors understand their SHE roles and are fully trained to carry oat these
roles;

ensure that we understand the environmental impact of the supphers we use, and only select those which use
environmentally balanced practices,

ensure that we are knowledgeable in the emerging methods and techmques that will minimise our
envireanmental footprint by identifying ways to conserve natural resources,

implement a strategy to manage and recycle waste products cost effectively to minumise the impact on the
environment and,

fully understand and manage the environmental concerns and impacts of the local communities

The Royal Mint 1s commuitted to delivering the key strands of the strategy over a five-year period.

Authority of issue of financial statements
The directors gave authonty for the financial statements to be 1ssued on 18 June 2012. Neither the entity’s owners nor
others have the power to amend the financial statements after 1ssue.

Approved by the Board of Directors and signed on its behalf

%

Vin

peratne

Director
18 June 2012




Sustainability Report

The Royal Mint 1s committed to ensuring 1t 1s at the forefront of employing sustainable business practices 1n order to
minimise its environmental footprint

In order to achieve this vision 1t has a robust strategic improvement plan 1n place with clear specific objectives and
achievable targets which are measurable, realistic and time based.

During 2011-12 the Royal Mint set itsclf targets around the use of energy on site as follows:

-~ 100% 1mplementation of the BS EN 16001 energy standard. Dunng 2011 the BS EN 16001 standard was
replaced by the 1SO 50001 - energy management standard, and

— 5% pa reduction in Energy use measured 1n lalowatt hours per tonne of throughput. The Royal Mint achieved
a 0% reduction 1n energy use 1n 2011-12

“The purpose of this International Standard 1s to enable crganizations to establish the systems and processes
necessary to improve energy performance, including energy efficiency, use, and consumption Implementation of this
standard 1s intended to lead to reductions 1n greenhouse gas emissions, energy cost, and other related environmental
impacts, through systematic management of energy’

The Royal Mint became one of the first companies to gain accreditation to the new International Organization for
Standardization standard, on 6 October 2011 The 50001 accreditation runs alongstde the Royal Mint's
Environmental Management System, which has been accredited to ISO 14001 sice July 2005 and SA 8000 Ethical
Standard

The use of energy 15 a sigmificant aspect of the organisation’s environmental tmpact. Energy intensive industries can
obtain a discount of up to 65% from the Chimate Change Lavy provided that challenging targets for improving energy
efficiency and reducing carbon emssions are met The terms are set under Chimate Change Agreements (CCAs)
agreed with the Non Ferrous Alllance (NFA) The Royal Mint achieved 1ts last milestone in November 2010 and 1s
currently 1n discussion with thec NFA to agiee further targets that will be assessed 1n 2014 The Royal Mint has |
continued to meet the critena to qualify for the maximum allowance. ‘

Although 1t 15 exempt because the CCA covers over 25% of the Royal Mint’s emissions, the Royal Mint has registered
with the CRC Energy Efficiency Scheme

The Royal Mint will continue to strive to reduce 1ts consumption of energy and natural resources together with 1ts
production of waste to ensurc that it is as ethically, environmentaily and socially responsible as possible

The Royal Mint’s aim 1s to recover more waste and reduce the amount of hazardous waste that 1s generated or
disposed of offsite The introduction of a new watet treatment plant 1s intended to facilitate reduction in quantities of
hazardous waste generated The Royal Mint has invested n a new water treatment plant, which will divert discharges
currently going to river to sewel and 1t has been nominated for the following awards:

Green Apple Awards - Environmental Iimprovement and Sustamable Development category - Winner

Made 1n Wales Awards - Manufacturing Innovation category — Winner

The European Supply Chain Excellence Awards - Public Sector, Services and Utilities - Finalist

The European Supply Chain Excellence Awards - Contribution to Environmental Improvement - Finalist

Edie Awards for Environmental Excellence - Waste and Resource Management — Finalist

Working with the Supply Chain

The Royal Mint continues t¢ work with and align its supply chain to reduce waste via robust forecasting and key
coutractual agreements around ownershup legislation and environmental unpact,




It has conducted workshops, as part of its Working Together Programme, with key suppliers and has encouraged its
major suppliers to work towards monitoring their Carbon foot print

During the workshops the Royal Mint encourages 1ts suppliers to look at 1ts environmental impact and encourages
achhevement of standards such as ISO14001 the Environmental Management Standard, ISO 50001 the Energy
Management Standard and SA 8000 Ethical Standard.

Reporting and Data
Data collection 1s taken from records of meter readings for gas, electricity, mains supplied water and abstracted

water.

For transport, the mileages of Royal Mint vehicles are recorded monthly along with data supplied by taxi companies
and the carbon from air travel 1s supplied by the Royal Mint’s travel operator

Greenhouse gas emissions and energy consumption

2008-09 2009-10 2010-11 2011-12
Total emissions
Non-financial {tonnes of CO:eq) 26,300 24,700 25,600 25,300
indicators Normalised tonnes of COzeq per
tonne of circulating coin. 148 135 1.46 138
Electricity consumphtion
Related {giga-watt hours) 381 39.0 376 392
energy

consumption Gas consumption
(giga-watt hours) 236 21.4 213 18 8
Energy costs (£’ 000) 4,189 3,877 2,087 * 3,746

* The cost of electricity per kWh was lower during 2010-11
Water Consumption
2008-09 2009-10 | 2010-11 2011-12
Supphed
(m3) 183,000 170,000 146,000 150,000
Non-financial Abstracted
indicators (m3) 1,210,000 1,070,000 | 1,070,000 840,000
ms3 use of water per tonne of

circulating coin. 72 2 66 5 69 4 537
Water supply costs (£'000) 280 261 224 238

The long-term aim of the Royal Mint 1s to reduce the amount of water abstracted from the nearby nver Ely At
present up to 70% of the abstracted water 1s returned to the river approximately 300 metres from the abstraction
point.
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Waste

2008-09 2009-10 2010-11 2011~-12
Hazardous waste
(tonnes) 1,024 2,021% 2,666* 2 212%
Non-financial Non-hazardous waste
indicators (tonnes) 3,162 1,342 714 777
Reused/Recycled
(tonnes) 223 144 278 Qo1#
Waste costs (£'000) 543 514 482 481

* In July 2009 the filter cake waste from the Royal Mint’s effluent treatment plant was reclassified as hazardous

waste.

# In 2011-12 an alternative disposal route for filter cake was 1dentified, which allowed for the filter cake to be recycled
rather than disposal via landfill

The Royal Mint generates waste from a range of sources. The data looks at the wastc removed by the Royal Munt's
principal waste contractors but does not currently include waste metals recovered from the Royal Mint’s processes
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Corporate Governance

Internal control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate
all risk of fallure to achieve policies, aims and objectives, it can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an on-going process
designed to 1dentify and priortise the nsks to the achievement of The Royal Mint Limited’s policies, aimns
and objectives, to evaluate the hikellhood of those risks being realised, the impact should they be realised,
and to manage them efficiently, effecttvely and economically. The system of internal control has been in
place throughout the year and up to the date of approval of the Annual Report and Accounts It accords
with HM Treasury guidance

The system of internal control 1s based on a framework of regular management information,
admimstrative procedures including the segregation of duties and a system of delegation and
accountabilhty.

In particular, 1t includes:

— comprehensive budgeting systems with an annual operating plan and budget which is reviewed
and agreed by the Board;

— regular reviews by the Board of periodic and annual reports, which indicate performance agamst
the budget and latest forecast,

— setting targets and key performance indicators to measure financial and other performanee,

~— clearly defined capital investment cantrol guidelines; and

~— formal security arrangements

Executive Directors within The Royal Mint Lunited provide the Board with annual written confirmation
in relation to the effectiveness of the system of internal control in their area of responsibility.

There were no non-trivial lapses of data security in the year

Risk management

Under the gmdance of the Board and Audit Committee, The Royal Mint Limited’s risk management
process is undertaken by the Executive Management Team and focuses on the identification and
management of the key risks which could impact on the achievement of The Royal Mint Limited’s
policies, aims and strategic objectives As part of its oversight process, the Board undertakes a review of
risk management at least annually and has input into the broader rsk management of The Royal Mint
Limited.

The Risk Management Commuittee 1s responsible for overseeing the effective establishment and
maintenance 1 operation of a management framework within which risk is evaluated and managed The
Committee’s membership comprises the Chief Executive, the Director of Finance and the Director of
Business Services of The Royal Mint Lunited. The Head of Internal Audit also attends all mcetings. The
Risk Management Committee meets at least twice a year and reports to the Audit Committee which
breefs the Board as appropnate and at least annually

The Executive Management Team involves the Sentor Management team i their respective areas in the
identification and assessment of risk Guidance 1n relation to risk awareness and risk management 15
provided to staff as part of their on-going development and training, and appropriate risk management
requirements are embedded 1n staff objectives and responsibilities.

The Royal Mint Limited’s risk management framework and practice conform to gindance 1ssued by HM
Treasury and are included for review 1n the annual internal audit plan

A register of key corporate risks 18 maintained together with a sentes of operational rsk registers covering
each of the areas of responsibility of the Executive Management Team These registers are updated
regularly and evolve as new risks are 1dentified and formally elevated to the nisk register.
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The Royal Mint Limited’s risk prrorities 1n 2011-12 were 1n the following areas

— key engineering failure,

— political and economuc instability of overseas customers;

— the execution of the 2012 strategy targeted at the Queen’s Diamond Jubilee and the Olympies, and
— loss of market share to competitor technologies.

Risk and control framework

Risk management is embedded in the on-going planming and strategy process and focuses on the identification of the

key risks which could impact on the achievement of The Royal Mint Limited’s strategic objectives, A register of key
corporate nsks 1s maintamed together with a series of operational nisk registers covering each of the areas of

responsibihity of the Executive Management Team. These registers are updated regularly and evolve as new risks are

dentified and formally elevated to the risk register

During 2011-12 the Internal Audit function was undertaken by KPMG LLP. Therr annual audit plan, the results of
their audit, mncluding recommendations for improvement, are reported to the Director of Finance and presented to

the Audit Commuttee. They also provide an independent opinion on the adequacy of The Royal Mint Limited’s system

of mnternal control

The Board

The Board of Directors are comprised of the Chairman, four Non-Executive Directors and two Executive
Directors (the Chief Executive and Director of Finance) The Director of Business Services attends the
meeting 1n the capacity of Company Secretary. The Board met 9 times 1n 2011-12 (2010-11; 9 times),
Attendance by memnbers at the board and commuttee meetings 1s set out below:

Audit Remuneration Nonmuinations

Board Committee Commuittee Committee

Adam Lawrence 9 nfa n/a n/a
Vin Wyeratne 9 n/a n/a n/a
Mike Davies 9 n/a 4 2
Colin Balmer 8 6 4 2
Mary Chapman 9 6 4 2
David Harding 9 6 4 2
Tim Maitin 8 n/a n/a 1

Tim Martin has a seat on the Board of the company as a representative of the Royal Mint Trading Fund
and HM Treasury as shareholdei

The Role of the Board

‘To provide entrepreneurtal leadership of the company, within a framework of prudent and effective
controls which enable risk to be assessed and managed. The Board sets the company's strategic aims, and
ensures the financial and human resources are in place for the company to meet 1ts objectives and review
management performance The Board sets the company's values and standards and ensures that its
obhigations to 1ts shareholders and others are undeistood and met *

The roles and responsibilities of the Board are

— compliance with statutory requirements and UK Corporate Governance Code guidelines,

— scrutiny of finaneial accounts through the Audit Commttee of the Board,

— approval of annual plans,

— toset the company’s strategic aums;

— oversight of corporate risk register,

— approval of major capilal expenditure,

— oversight of operating performance;

— development of remuneration systems for Executive Directors, including performance related
pay,

— annual evaluation of 1ts performance and that of its commattees,
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— performance appraisal of Executive Management plus succession planning; and

—— approval of Senior Executive appointments or, where appropriate, recommendation of
appomntments to Shareholder Executive/Mimster

Information is supplied to the Directors on a timely basis to enable them to discharge their duties
effectively. All Directors have access to mdependent professional advice, at The Royal Mint Limited’s
expense, 1f required.

The Board reviews 1ts effectiveness in a number of ways, including the Company Secretary undertaking
one-to-one meetings with each Director. A report 1s prepared for the Board which considers the collective
findings. The Board has reviewed and accepted the feedback of this year’s positive report and will be
taking steps to 1mprove further its effective performance going forward.

Audit Committee

The Audit Committee compnses three independent Non-Executive Directors The Commuittee invites a
representative of the Royal Mint Trading Fund and HM Treasury as shareholder, the Chief Executive
Officer, Director of Finance and semior representatives of both the internal and external auditors to
attend meetings. The Comnuttee meets at least four times each year

The Audit Committee monitors and reviews the effectiveness of the 1nternal control systems, accounting
polictes and practices, financial reporting process, risk management procedures, as well as the integnty
of the financial statements. It also closely momtors and oversees the work of the internal auditors as well
as ensuring the external auditors provide a cost effective service and remain chyective and independent.

Remuneration Committee

The Commuittee 18 made up of no fewer than three non-executive directors and meets at least twice a year
Remuneration decisions are guided by a Directors” Remuneration Framework which was agreed with HM Treasury at
the time of the company's vesting. The Committee's primary role is to determine, in the light of this Framework, the
remuneration and performance related incentive schemes of the Executive Management Team, subject to the consent
of the Shareholder Executive, The Terms of Reference for the Commmuittee are available on the Royal Mint Limited’s
website.

Nominations Committee
The Nominations Committee comprises all non-executive directors of the company and meets as and when necessary
The Committee works with the Shareholder Executive to appoint Board members, on the followmng basis

—- the Charir is appointed by the HM Treasury Minister on advice from HM Treasury and
Shareholder Executive, 1n consultation wath the Chief Executive and the Nominations
Commuttee;

— the Chief Executive appointment 1s approved by the HM Treasury Munster, on advice of the
Chawr, HM Treasury and the Shareholder Executive, 1n consultation with the Nominations
Committee, and

- other Board Appointments are made by the Nominations Commuttee 1n consultation with the
Shareholder Executive, and wath the Shareholder Executive's consent

Executive Management Team

The Chief Executive has primary responsibility for the day-to-day management of the business, and
discharges his responsibilities through an Executive, whose membership is made up from the Executives
leading the main functions of the business. The Executive meet formally on a regular basis and not fewer
than ten times a year.

The roles and responsibilities of the Executive are
— development and subsequent implementation of long term strategy 1n conjunction with the
Board,

— development of annual corporate plan, for approval by the Board;
— approval of all capital expenditure and major contracts not requiring Board approval,
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— working with the Remuneration Commuttee to develop remuneration systems for staff, including
performance related pay,

— establishment, maintenance and development of operating procedures,

— preparation of nsk register and subsequent reviews and mitigating actions; and

— development and implementation of performance improvement programmes

Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Directors’ Report, the Remuneration Report and the financial
statements in accordance with applicable law and regulahons Company law requires the Directors to prepare
financial statements for each financal year Under that law the Directors have prepared the Company financial
statements in accordance with International Financial Reporting Standards (IFRSs) as adopted by the European
Union Under Company law the Directors must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the Company and of the profit or loss of the company for that
period In preparing these financial statements, the Directors are required to:

— select surtable accounting policies and then apply them consistently,

— make judgements and accounting estimates that are reasonable and prudent, |

— state whether applicable IFRSs as adopted by the European Union have been followed, subject to any i
materal departures disclosed and explained in the financial statements; and

— prepare the financial statements on the going concern basis unless 1t is inappropriate to presume that the l
company will continue in business.

The Dnectors are responsible for keeping adequate accounting records that are sufficient to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the Company and
enable them to ensure that the financial statements comply with the Companies Act 2006

They are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulantes.

The Directors are responsible for the mamtenance and integnty of the Company’s website Legislation in the Umted
Kingdom governing the preparation and dissemination of financial statements may differ from legislation n other
junsdictions

Each of the Darectors, whose names and functions are histed 1n the Corpoiate Governance section, confirms that, to
the best of their knowledge and belief

— the financial statements, prepared 1n accordance with IFRSs as adopted by the EU, give a true and fair view
of the assets, Irabilihes, financial position and profit of the Company; and

—  the Directors’ Report contained in the annual report includes a fair review of the development and
performance of the business and the position of the Company, together with a description of the principal
risks and uncertainties that they face

Going concern

After making enquiries, the directors of The Royal Mint Limited, concluded that the Company has adequate resources
to contmue 1n operational existence for the foreseeable future. The Company therefore continues to adopt the going
concern basis in prepariag its financial statements

Director
18 June 2012

15




INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF ROYAL MINT LIMITED

We have audited the financial statements of Royal Mint Lamited for the year ended 31 March 2012 which comprise
the Income Statement, the Statement of Financial Position, the Statement of Comprehensive Incomne, the Statement
of Cash Flow, the Statement of Changes 1n Equity and the related notes The financial reporting framework that has
been applied 1n their preparation is applicable law and International Financial Reporting Standards (IFRSs) as
adopted by the European Union.

Respective responsibilities of directors and auditors

As explained more fully in the Directors’ Responsibilities Statement set out on page 15, the directors are responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view Our
responsibility is to audit and express an apinion on the financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland), Those standards require us to comply with the Auditing
Practices Board’s Ethical Standards for Auditors

This report, 1ncluding the opimons, has been prepared for and only for the company’s members as a body in
accordance with Chapter 3 of Part 16 of the Companies Act 2006 and for no other purpose We do not, in giving these
opinions, accept or assume responsibility for any other purpose or to any other person to whom this report 1s shown
or into whose hands 1t may come save where expressly agreed by our prior consent 1n wnting

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures 1n the financial statements sufficient to give
1easonable assurance that the financial statements are free from material misstatement, whether caused by fraud or
error, This includes an assessment of; whether the accounting policies are appropriate ta the company’s
circumstances and have been consistently apphed and adequately disclosed, the reasonableness of significant
accounting estimates made by the directors; and the overall presentation of the financal statements. In addition, we
read all the financial and non-financial information 1 the financial statements to identify matenal inconsistencies
with the audited financial statements If we become aware of any apparent material misstatements or 1ncensistencies
we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:

— give a true and fair view of the state of the company’s affairs as at 31 March 2012 and of its profit and cash
flows for the year then ended;

— have been properly prepared n accordance with IFRSs as adopted by the Europear Umon; and

— have been prepared n accordance with the requirements of the Companies Act 2006

Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given mn the Directors’ Report for the financial year for which the financial statements
are prepared 1s consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to
yvou 1f, 1n our opmion

— adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or
— the financal statements are not 1n agreement with the accounting records and returns, or
— certain disclosures of directors’ remuneration specified by law are not made, or
we have not received all the information and explanations we require for our audat
Lyn%‘g

A

ne (Senior Statutory Auditor)
for and on behalf of PricewaterhocuseCoopers LLP
Chartered Accountants and Statutory Auditors
Cardiff

29 Juwas 2oy 16
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Statement of Comprehensive Income
For the year ended 31 March 2012

2012 2011
£’'o00 £'o00
Profit for the financial pericd 9,315 836
Other comprehensive income
Cashflow hedges (754) (177)
Actuarial (loss)/gain on defined benefit scheme (638) 9z
Deferred tax on actuarial loss on defined benefit scheme 153 (24)
(Deficit)/gains on plant and machinery revaluation (153) 322
Total comprehensive income for the period 7,923 49
Total comprehensive income attributable to
Owners of the parent 7,923 49
Statement of Changes in Equity
For the year ended 31 March 2012
Share  Revaluation Profitandloss  Hedging
Share Capital Premium Reserve Account Reserve Total
£'ooo £’o00 £’oo0 £'o00 £’'000 F’o00
At 1 April 2011 6,000 39,319 178 12,039 (41) 58,395
Movements 1n the period
Profit for the financial year - - - 9,315 - 9,315
Cashflow hedges - - - - (754) (754)
Actuanal loss on defined benefit - - - (638) - (638)
scheme
Deferred tax on actuartal loss of - - - 153 - 153
defined benefit scheme
(Deficit) on plant and machinery - - (153) - - (153)
revaluaticn
Total Comprehensive Income for - - (153) 8,830 (754) 7.923
the year
Transactions with owners - - - - - - -
dividend .
At 31 March 2012 6,000 39,319 25 21,769 (795) 66,318

The Notes on pages 22 to 49 form part of the Accounts
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Statement of changes in equity {continued)

For the year ended 31 March 2011

Share  Revaluation Profitand Loss  Hedgung
Share Capital  Premium Reserve Account Reserve Total
£'oo0 £'000 £'000 L’'000 F’'ooo £'o00

At 1 Aprnil 2010 6,000 39,319 - 15,891 1,136 62,346
Movements n the peilod
Profit for the financial year - - - 836 - 836
Cashflow hedges - - - - (1,177) (La77)
Actuanal gain on defined benefit - - - g2 - 92
scheme
Deferred tax on actuanal loss of - - - (24) - (24)
defined benefit scheme
Gains on plant and machinery - - 322 - - 322
revaluation
Transfers - - (144) 144 - -
Total Comprehensive Income for - - 178 1,048 (L,r77) 49
the year
Transactions with owners - - - - (4,000) - (4,000)
dividend
At 31 March 2011 6,000 39,319 178 12,939 (41) 58,395
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Statement of Financial Position
At 31 March 2012

2012 2011
As restated®
Notces £'o00 £'000
NON-CURRENT ASSETS
Property, plant and equipment 8 47,455 46,237
Intangible assets 9 1,846 1,427
Deferred tax agset 15 885 -
TOTAL NON-CURRENT ASSETS 50,186 47,664
CURRENT ASSETS
Inventories 10 34,203 34,407
Dervative financial instruments 23 229 1,051
Retirement benefit asset 16 229 562
Trade and other receivables 11 20,164 32,106
Cash and cash equivalents 1,688 754
TOTAL CURRENT ASSETS 65,603 68,880
CURRENT LIABILITIES
Short-term borrowings 12 (15,000) (27,000)
Trade and other payables 13 (31,150) (27,392)
Current tax hability 7 (457) -
Derivative financial instruments 23 (1,493) (243)
TOTAL CURRENT LIABILITIES (48,100) (54,635)
NET CURRENT ASSETS 17,503 14,245
NON-CURRENT LIABILITIES
Deferred tax hability 15 - (1,043)
Provision for habilities and charges 14 (1,371) (2,471)
NET ASSETS 66,318 58,395
EQUITY
Share capital 6,000 6,000
Share premium 39,319 39,319
Revaluation reserve 25 178
Retamned earnmings 21,769 12,939
Hedging reserve (795) (41)
TOTAL EQUITY 66,318 58,395
Approved by the Board of Directors and signed on 1ts behalf

dam Lawience

Chiet Executive

18 June 2012

The Notes on pages 22 to 49 form part of the Accounts

* Please refer to Accounting Policies section 2.24 for details.



Statement of Cashflow

For the year ended 31 March 2012

2011-12 2010-11
As restated*
Notes £'o00 F'ooo
CASHFLOW FROM OPERATING ACTIVITIES
Operating profit 9,030 1,948
Depreciation and amortisation on non-current assets 3,829 3,347
Loss on disposal of assets 52 -
Cashflow hedges 1,318 {158)
Movements 1n working capital
Inventory 114 (8,173)
Retirement benefit asset (141) (291)
Trade and other receiwvables 2,042 {(10,625)
Trade and other payables 2,617 (11,567)
Provisions (1,123) {1,296)
Cashflow from operations 18,638 (26,815)
Interest paid (1,113) (462)
Tax paxd (67) -
Net cashflow from operating activities 17,458 {27,277)
CASHFLOW FROM INVESTING ACTIVITIES
Acquisition of property, plant & equipment (3,712) (14,862)
Acquisition of intangible assets (830) (603)
Interest received 18 37
Net cash used in investing activities (4,524) (15,428)
CASHFLOW FROM FINANCING ACTIVITIES
Movement in short-term loans (12,000) 27,000
Dinidends pawd - {4,000)
Net cash (used) /generated in financing activities (12,000) 23,000
NET MOVEMENT IN CASH AND CASH EQUIVALENTS 934 (19,705)
Cashflow from movement 1n borrowings 12,000 (27,000)
Movement 1n net funds 12,934 (46,705)
Net (debt) / funds at start of year (26,246) 20,459
Net debt at end of year 21 (13,312) (26,246)

The Notes on pages 22 to 49 form part of the Accounts

* Please refer to Accounting Policies scetion 2 24 for details
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Notes to the Accounts

Note 1

PRINCIPAL ACCOUNTING POLICIES

1.1

Basis of preparation
The financial statements have been prepared m accordance with International Financial Reporting Standards
(IFRS) as adopted by the European Umon, IFRIC interpretations and the Companies Act 2006 Where IFRS

permits a choice of accounting policy, the accounting pohicy which 1s judged to be most approprate to the
particular circumstances of The Royal Mint Limited for the purpose of giving a true and fair view has been
selected. A prior year adjustment in relation to precious metal arrangements has been recorded and
disclosed 1n section 2 24.The particular policies adopted are described below. They have been applied
consistently unless otherwise stated in dealing with items that are considered matenal to the Accounts

Changes in accounting policy and disclosures
New and amended standards and interpretations mandatory for the first time for the financial year beginning
1 Apnl 2011 but not currently relevant to the company

IAS 1 (amendment).

1IAS 24 (amendment).

1AS 27 (amendment)
IAS 34 (amendment)
IFRS 1 (amendment)
IFRS 3 (amendment)

IFRS 7 (amendment).

IFRIC 19*

IFRIC 14 (amendment)-
IFRIC 13 (amendment):

Presentation to financial statements

Related party disclosure

Consolidated and separate financial statements

Intenm financial reporting

First ime adoption

Business combinations

Financial instruments

Extingmishing financial habilities and equity instruments
Prepayments of a mimimum funding requirement
Customer loyalty programmes

New standards, amendments and interpretations 1ssued but not effective financial year beginnming 1
April 2012 and not early adopted:

IFRS 7 (amendment):
IFRS 1 (amendment):

IAS 12 (amendment)
IAS 19 (amendment)
IAS 1 (amendment).

IFRS ¢ (amendment)
IFRS 10 (revision}.
IFRS 11

IFRS 12

IFRS 13"

1AS 27 (revised):

IAS 28 (revised):

1AS 32 (amendment)

IFRS 1

Financial mstruments: Disclosure on transfer of assets

First time adoption, on fixed dates and hyper inflation

Income taxes on deferred tax

Employee benefits

Financial statement presentation regarding other comprehensive
income

Finanecial instruments — classification and measurement
Consolidated financial statements

Jomt arrangements

Disclosures of interests in other entities

Fair value measurement

Separate financial statements

Associates and joint ventures

Financial instruments presentation on offsetting financial assets
and liabilities

First time adoption on government loans

It 1s not antieipated that the above will have a significant impact on the Company

Segment reporting

Operating segments are reported 1n a manner consistent with the internal reporting provided to the chief
operating decision-maker The chief operating decision-maker, who 1s responsible for allocating resources
and assessing performance of the operating segments, has been 1dennhfied as the Board.

Foreign currency translation

(a) Functional and presentation currency
Items included 1n the financial statements of the Company are measured using the currency of the
primary economic environment 1n which the Company operates (‘the functional currency’} The
financial statements are presented 1n sterhing, which 1s the Company’s functional currency
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2.4

2.5

(b) Transactions and balances
Foreign currency transactions are transiated into the functional currency using the exchange rates
prevailing at the dates of the transactions or valuation where 1tems are re-measured Foreign
exchange gains and losses resulting from the settlement of such transactions and from the
translation at year end exchange rates of monetary assets and habilities denominated in foreign
currencles are recognised 1n the Income Statement, except when deferred m equity as quahfying
cashflow hedges

Forewgn exchange gams and losses that relate to borrowings and cash and cash equivalents are presented in
the Income Statement within ‘finance income or cost’ All other foreign exchange gamms and losses are
presented in the Income Statement within ‘other (losses)/gains — net’

Property, plant and equipment
Property, plant and equipment are included at farr value te the business as follows

The valuation 15 based upon the following

1 land and buildings are stated at an open market triennial valuation by external independent valuers, and
{(u) plant and machinery are stated at their cost up-rated by indices published by the Office for National
Statisties.

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as
appropriate, only when it 18 probable that future economic benefits associated with the item wall flow to the
Company and the cost of the item can be measured reliably. The carrying amount of the replaced part s de-
recogmised All other repairs and maintenance are charged to the Income Statement during the financal
period m which they are incurred

Increases 1n the carrying amount arising on revaluation of land and buildings are credrted to revaluation
reserves 1n shareholders’ equity Decreases that offset previous increases of the same asset are charged
against revaluation reserves directly 1n equity, al! other decreases are charged to the Income Statement Each
year the difference between depreciation based on the revalued carrying amount of the asset charged to the
Income Statement and depreciation based on the asset’s original cost is transferred from ‘revaluation
reserves’ to ‘retained earnings’.

When revalued assets are sold, the amounts included in other reserves are transferred to retained earnings.

Depreciation 1s calculated on a straight-line basis so as to charge the depreciable amount of the respective asset to
ncome over its expected useful hife, The useful hives of assets are as follows:

Years
Buildings 50
Delicate and electrical plant and machiery 10
Rebust mechameal plant 15- 25
IT hardware 3-8
Motor vehicles 4

No depreciation 1s provided mn respect of land.

‘Where the carrying amount of an assct is greater than its eshmated recaverable ameunt, it 15 wnitten down
immediately to its recoverable amount

Gains and losses on disposals are determined by comparnng proceeds with the cartying amount and are recognised
within ‘other (losses)/gains — net’ 1n the Income Statement.

Intangible assets

Licences for computer software
Licences for computer software are amortised on a straight-line basis over a penod of between three and
elght years Other software costs are charged as incurred

Impairment of non-financial assets
Assets that are subject to amortisation are revicwed for impairment whenever events or changes 1n
cicumstances wndicate that the carrying amount may not be recoverable. An impairment loss 18 recognised
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2.7

2.8

2.9

2,10

for the amount by which the asset’s carrying amount exceeds 1ts recoverable amount The recoverable
amount is the higher of an asset’s fair value less costs to sell and value 1n use For the purposes of assessing
impairment, assets are grouped at the lowest levels for which there are separately identifiable cash flows
(cash-generating units). Non-financial assets which have suffered impairment are reviewed for possible
reversal of the impairment at each reporting date.

Financial assets

Financial assets are recognised when The Royal Mint Lumited becomes party to the contracts that give nse to them
and are classified as financial assets at fair value through the Income Statement or loans and receivables, as
appropnate. Financial assets are classified at initial recognrtion and, where allowed and appropnate, thls
designation 1s re-evaluated at each financial year-end. When ﬁnancml assets are recognised, mitially they are
measured at fair value, being the transaction price, plus in the case of financial assets not at fair value through the
Income Statement, dlrect!y attributable transaction costs

All standard purchases and sales of financial assets are recognised on the trade date, being the date a commitment
1s made to purchase or sell the asset. Standard transactions require delivery of assets within the hmeframe
generally estabhished by regulation or convention in the market place.

The subsequent measurement of financial assets depends on their classification, as follows:

i Financial assets at fair value through the Income Statement — Financial assets classified as held for trading
and other assets designated as such on mcepticn are mncluded 1n this category Derivatives, including
separated embedded dervatives, are classified as held for trading unless they are designated as effective
hedging imstruments. Assets are carried 1n the Statement of Financial Position at fair value with gains or
losses recogmised in the Income Statement.

(1) Loans and receivables — Loans and receivables are non-derivative financial assets with fixed or
determined payments that are not quoted 1n an active market They are mitially measured at fair
value and subsequently held at amortised cost

Impairment of financial assets
An assessment is carried out at each balance sheet date whether a financial asset or group of financial assets 1s
impaired.

Assets carried at amortised cost — If there is objective evidence that an impairment loss on assets carried at amortised
cost has been incurred, the amount of the loss is measured as the difference between the asset’s carrying amount and
the present value of estimated future cash flows (excluding future credit losses that have not been mcwrred)
discounted at the financial asset’s onginal effective mterest rate {L.e the effective interest rate computed at initial
recognition). The carrying amount of the asset 1s reduced, through the use of an allowance account The amount of
the loss shall be recogmsed in administration costs

If, 1 a subsequent pered, the amount of the impairment loss decreases and the decrease can be related objectively to
an event occurring after the impairment was recogmsed, the previously recogmsed impairment loss s reversed. Any
subsequent reversal of an impairment loss is recoginised in the Income Statement, to the extent that the carrying
value of the asset does not exceed its amortised cost at the reversal date. Impaired debts are de-recognised when then
outcome 1s certam

Trade receivables

Trade recervables are recognised at the onginal mvotce amount and carned at amorhised cost less an allowance for
any dentified inpairment. The imparrment allowance 1s established when there is objective evidence that amounts
due under the onginal terms of the transaction will not be collected The umpairmentis charged to the Income
Statement and represents the difference between the carrying amount and the recoverable amount. Balances are
written off when the probability of recovery 1s assessed as remote Impaired debts are de-recogmsed when then
outcome is certamn

Financial liabilities

@) Interest beanng loans and borrowings
Obligations for loans and borrowings are recogmsed at commencement of the related contracts and are
measured mitally at the fair value of the consideration received less directly attributable transaction costs
After mitial recogmtion, interest-beanng loans and borrowings are subsequently measured at amortised cost
using the effective interest method Gains and losses arsing on the repurchase, settlement or otherwise
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2.12

cancellation of habilities are recognised respectively 1n finance revenue and finance cost. Borrowing costs are
recognised 1n the Income Statement w the period in which they are incurred.

{(b) Financial habihties at fair value through the Income Statement
Financial habilities at fair value through the Income Statement includes financial habilibes held for trading
and financial habihties designated upon imtal recognition as at fair value through profit and loss

Denvatives, including separated embedded dervatives are classified as held for trading unless they are designated as
effective hedging instruments Gains or losses on liabilrhes held for trading are recognised 1n the Income Statement

Derivative financial instruments

Denvative financial instruments are used to reduce exposure to nsks associated with movements i foreign currency
rates and metal prices Such dervative financial instruments are mitially recognised at fair value on the date on
which a dervative contract 1s entered into and are subsequently re-measured at fair value Derivatives are carried as
assets when the fawr value 15 positive and as habilites when the fair value 1s negative

The fair value of forward currency contracts s caleulated by reference to current forward exchange rates for
contracts with sunilar matunty profiles The fawr value of forward metal contracts 18 detcrmmned by reference to
current forward metal contracts with similar maturity profiles

For those dervatives designated as hedges and for which hedge accounting 1s desired, the hedging relationship is
formally designated and documented at its mception This documentation 1denhfies the nsk management objective
and strategy for undertaking the hedge, the hedging instrument, the hedged item or transachon, the nature of the nsk
being hedged and its effechveness will be measured throughout its duration Such hedges are expected at meeption to
be hughly effective in offsetting changes 1n fawr value or cash flows and are assessed on an on-going basis to determime
that they actually have been highly effective throughout the reporting pernod for which they were designated.

For the purpose of hedge acconnting, hedges are classified as cash flow hedges, when hedging exposure to vanability
1n cash flows that 1s exther attributable to a particular risk associated with a recognised asset or hability or a highly
probable forecast transaction

For cash flow hedges, the effective portion of the gain orloss on the hedging instrument 1s recogmsed directly
equity, while the meffective portion 18 recognised in the Income Statement. Amounts taken to equity are transferred
to the Income Statement when the hedged transaction affects the Income Statement, such as when a forecast sale or
purchase occurs.

Hf a forecast transaction 1s no longer expected to oceur, amounts previously recogmsed 1 equity are transferred to
the Income Statement If the hedging instrument expires or 1s sold, terminated or exercised without replacement or
reliover, or if its designation as a hedge 1s revoked, amounts previously recognised i equity remam m equity until
the forecast transaction occurs and are transferred to the Income Statement or to the initial carrying amount of a
non-financial asset or liabihty as above If the related transachion 1s not expected to occur, the amount 1staken to the
Income Statement

Any gains or losses arising from changes 1n the fair value of derivatives that do not qualify for hedge accounting are
taken to the Income Statement

Contracts are revicwed at initiation to assess if they contain an embedded derivative and then accounted for
where relevant

Inventories

Inventories are stated at the lower of cost and estimated net realisable value, after due allowance for obsclete or slow
moving items. Cost includes all durect expenditure and attributable overhead expenditure incurred in bnnging goods
to their current state under normal operanng conditions. The first m, first out or an average method ot valuation is
used Net realisable value 1s the estimated selling price in the ordinary course of business, less the costs of completion
and selling expenses

Cash and cash equivalents

In the Statement of Cashflows, cash and cash equvalents includes cash m hand, deposits held on call wath
banks, other short-term highly liquid investments with onginal maturities of three months or less, and bank
overdrafts In the Statement of Financial Position, bank overdrafts are shown within borrowings 1n current
habilities
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2.14

2.15

2.16

Trade payables

Trade payables are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current habilities if payment 1s due within one
year or less (or 1n the normal operating cycle of the business iflonger) If not, they are presented as non-
current habilities.

Trade payables are recognised nitially at fair value and subsequently measured at amortised cost using the
effective interest method.

Current and deferred tax

The tax expense for the period comprises current and deferred tax. Tax 1s recognised 1n the Income
Statement, except to the extent that it relates to 1tems recognised in other comprehensive income or directly
in equity. In this case, the tax is also recognised in other comprehensive income or directly 1n equuty,
respectively.

The current tax charge 1s calculated on the basis of the tax laws enacted or substantively enacted at the
Statement of Financial Position date Management periodically evaluates positions taken in tax returns with
respect to situations in which applicable tax regulation is subject to interpretation. It establishes provisions
where appropnate on the basis of amounts expected to be paid to the tax authonties

Deferred tax 1s recogmsed, using the liability method, on temporary differences arising between the tax bases
of assets and liabihties and their carrying amounts i the consolidated financial statements However, the
deferred tax is not accounted for if it arises from initial recognition of an asset or liability 1n a transaction
other than a business combination that, at the time of the transaction, affects neither accounting nor taxable
profit or loss Deferred tax 1s determined using tax rates and laws that have been enacted or substantially
enacted by the date of Statement of Financial Position and are expected to apply when the related deferred
tax asset is realised or the deferred tax hahlity 15 settled.

Deferred tax assets are recognised only to the extent that 1t 1s probable that future taxable profit will be
available against which the temporary differences can be utilised.

Employee benefits

(a) Penston obhgations
The Royal Mint Limuted operates defined benefit and defined contribution pension schemes The
schemes aie generally funded through payments to insurance companies or trustee-administered
funds, determined by periodic actuarial calculations A defined contribution plan 1s a pension plan
under which the Company pays fixed contributions into a separate entity. The Company has no legal
or constructive obligation to pay further contributions if the fund does not hold sufficient assets to
pay all employees the benefits relating to employee service 1n the current and prior periods A
defined benefit plan is a pension plan that s not a defined contnbution plan Typically, defined
benefit plans define an amount of pension benefit that an employcc will receive on retirement,
usually dependent on one or more factors such as age, years of service and compensation.

The asset recognised in the Statement of Financial Position 1n respect of defined benefit pension
plans 1s the fair value of plan asset less the present value of the defined benefit obligation at the end
of the reporting period, together with adjustments for unrecogmsed past service costs The defined
benefit obligation 13 calculated annually by independent actuaries using the projected umt eredit
method. The present value of the defined benefit obligation 1s determined by discounting the
estimated future cash outflows using 1nterest rates of high quality corporate bonds that are
dencomuinated in the currency in which the benefits wall be paid, and that have terms to maturity
approximating to the terms of the related pension asset

Actuarial gains and losses ansing from experience adjustments and changes 1n actuarnal assumptions
are charged or credited to equity in other comprehensive income in the period in which they arse

Past service costs are recognised immediately 1n ncome, unless the changes to the pension plan are
conditional on the employees remaimng 1n service for a specified pertod of time (the vesting period)
In this case, the past service costs are amortised on a straight-line basis over the vesting period

For defined contribution plans, The Royal Mint Liumited pays contributions te publicly or privately
administered pension insurance plans on a mandatory, contractual or voluntary basis The Company
has no further payment obligations once the contributions have been paid The contributions are
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2.17

2.a8

2.19

2.20

2.21

2.22

2.23

recognised as employee benefit expense when they are due Prepaid contributions are recognised as
an asset to the extent that a cash refund or a reduction 1n the future payments is available

(b) Profit sharing and wncerthue schemes
The Royal Mint Limited recogmses a hability and an expense for profit sharing and incentive
schemes, based on a formula that takes into consideration the profit attzributable to the Company’s
shareholders after certain adjustments The Company recognises a provision where contractually
obliged or where there 15 a past practice that has created a constructive obligation

Provisions

Prowvisions are recognised when: the Company has a present legal or constructive obligation as a result of past
events, 1t 1s probable that an outflow of resources will be required to settle the obligation; and the amount has
been rehably estimated Provisions are not recogmised for future operating losses.

Revenue recognition

Revenue comprises the fair value of the consideration received or receivable for the sale of goods and services
in the ordinary course of the Company’s activities. Revenue 1s shown net of value added tax, returns, rebates
and discounts

Revenue 1s recognised on delivery of the goods and services supplied during the year, excluding royalties and other
heence payments and value added tax except it the case of bill and hold’ arrangements, where revenue 1s
recogmsed when the following requirements are satsfied.

the buyer must have taken title to the goods and accepted billing;

1t 1s probable delivery will take place,

the goods must be or hand, 1dentified and be ready for dehivery to the buyer at the time the sale 1s recogmsed,
the buyer must specifically acknowledge the deferred delivery mstructions;

the usual payment terms apply

Leases

Leases in which a significant portion of the risks and rewards of ownership are retamed by the lessor, are classified
as operating leases. Payments made under operating leases (net of any incentives recerved from the lessor) are
charged to the Income Statement on a straight-line basis over the period of the lease

Exceptional ilemns
Exceptional items are those significant items which are separately disclosed by virtue of therr size or inadence to
enable a full understanding of performance

Dividend distribution
Dividends are recognised in the Financal Statements in the pertod in which the dividends are approved by the
Company's shareholders

Share Capital
Ordinary shares are classified as equty

Going Concern

After making enquiries the directors have a reasonable expectation that the company has adequate resources
to continue 1 operational existence for the foresceable future. The company therefore continues to adopt the
going concern basis 1n prepaning its financial statements.

Prior year adjustment

The company has reviewed 1ts precious metal financing facilities and determined that these represent
consignment arrangements The consignor retains the risks and rewards of the precious metal until such time
as the company makes a purchase The related arrangement 1s therefore not recognised as an inventory and
hability in the Statement of Financial Position A prior year adjustment has been made to adjust the 2011
comparative as follows
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Statement of Financial Position

As previously Prior year As restated
reported adjustment
£'000 £'oo0 £'o00
Inventory 96,137 (61,730) 34,407
Short term borrowings (88,730) 61,730 (27,000)

There has been no adjustment to the Income Statement or net assets as a result of this trecatment

The impact on the Statement of Financial Positton as at 1 April 2010 would be to reduce inventory and

borrowings by £12 3 million.

Statement of Cashflow

As previously Prior year As restated
reported adjustment

£’o00 F'ooo £’oo0
Net cashflow from operating activibes (76,664) 49,387 (27,277)
Cashflow from investing activities (15,428) - (15,428)
Cashflow from financing activities 72,387 (49,387} 23,000
Net movement 1n cash and cash equivalents (19,705) - (19,705)
Cashflow from movement 1n borrowings (76,387) 49,387 (27,000)
Movement in net debt (96,002) 49,387 (46,705)
Net funds at start of year 8,116 12,343 20,459
Net debt at end of year (87,976) 61,730 {26,246
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3.1 Critical accounting estimates and assumptions and judgements in applying the accounting
policies
The Company makes eshmates and assumphions concerning the future The resulting accounting estmates will
seldom equal the related actual results The estmates and assumptions that have a sigmificant risk of causing a
matenal adjustment to the carrying amounts of assets and liabdities wrthin the next financial year are addressed
below

(a) Pension benefits
The present value of the pension obligations depends on a number of factors that are determined on an
actuanal basis using a number of assumptions The assumptions used in deterrmming the net cost income)
for pensions melude the discount rate. Any changes i these assumptions will impact the carrying amount
of pension oblhigations

The Cotnpany determnes the appropriate discount rate at the end of each year. This is the 1nterest rate that
should be used to determine the present value of estumated future cash outflows expected to be required to
settle the pension obligations In determining the appropnate discount rate, the Company considers the
Interest rates of high-qualty corporate bonds that are denomnated in the currency in which the benefits
will be paid, and that have terms to maturity approximating the terms of the related pension habihty.

In arnving at the retrement benefit asset for the year an actuanal estimate has been made of the impact of
indrviduals who have determined they wish to transfer into The Royal Mint Limited’s pension scheme. This
15 based on latest available information which will requure refinement in the financial statements for the
year ending 31 March 2012

Key assumptions for pension obligations are diselosed m note 16.

(b) Impairment of non-financaal assets
The Royal Mint Limited assesses whether there are any indicators of impawment for all non-financial assets
at each reporting date.

When value 1n use calculations are undertaken, management must estimate the expected future cash flows
from the asset or ncome-generating unit and choose a sustable discount rate in order to calculate the net
present value of those cash flows.

(c) Trade recetvables
An appropriate allowance for estimated irrecoverable trade recevables is derived where there 1s an 1dentified
event which, baged on previous expenence, is evidence of a potential reduction in the recoverability of future
cash flows This estunation 1s based on assumed collection rates which, although based on The Royal Mint
Limited's hustorical expenence of customer repayment patterns, remains inherently uncertain

(d) Tnventory
Prowision 1s made for those items of inventory where the net reahsable value 1s eshmated to be lower than
cost Net reahisable value 13 based on both hastorical experience and assumptions regarding future selling
values, and is consequently a source of estimnation uncertainty
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Note 2
SEGMENTAL REPORTING

The Royal Mint Lumited has determined business segments based on reports reviewed by the Board that are used to
make strategic decisions, The Board reviews the business from a product perspective as each segment offers products

for different purposes and serves different markets.

The following table presents revenue, operating profit and certain asset and liability information regarding The Royal
Mint Limited’s business segments for the years ended 31 March

A) ANALYSIS BY CLASS OF BUSINESS 2011-12

Total
Circulating  Commemorative Segments  Unallocated Total
£'000 £’oo0 £'o00 F'ooo E'o00
Segment revenue 97,923 215,955 313,878 - 313,878
Depreciation and amortisation (2,715) {396) (3,111) (718) (3,829)
Operating profit 8,355 14,640 22,995 (13,965) 9,030
Segment assets and habihties
Non-current assets 34,663 5,611 40,274 9,912 50,186
Curient assets 33,809 28,667 62,566 3,037 65,603
Current lhabilities (9,178) (8,225) (17,403} (30,697) (48,100)
Non-current liabilities {7009) - (709) (662) (1,371)
Net assets 58,675 26,053 84,728 {18,410) 66,318
ANALYSIS BY CLASS OF BUSINESS 2010-11
Total
Circulating Commemorative Segments  Unallocated Total
£’oo00 Foo0 £’o00 £000 £'000
Segment revenue 93,610 121,536 215,146 - 215,146
Depreciation and amorhisation (2,515) (354) (2,869) (478) (3,347)
Operating profit 12,016 3,695 15,711 (13,763) 1,048
Segment assets and habilities:
Non-current assets 33,473 6,484 39,957 7,707 47,664
Current assets 43,467 22 780 66,247 2,633 68,880
Current habilities (7,473) (4,671) (12,144) (42,491) (54,635)
Non-current liabilities - - - (3,514) (3,514)
Net assets 69,467 24,593 94,060 (35,665) 58,395

The unallocated net habihities comprise cash at bank and in hand, receivable and payable balances which are not

specifically attributed to either segment.

B) GEOGRAPICAL ANALYSIS OF REVENUE
Revenue by destination 1s set out below.

2012 2011

£'000 £'ooo

UK 113,745 72,648
Greece 48,708 30,402
Rest of Europe 67,565 41,463
Asia 37,155 30,086
Africa 18,239 23,594
Americas 22,759 15,369
Rest of the World 5,707 1,494
313,878 215,146

During 2011-12 revenue from two customers amounted to £47 6m and £39 5m (2010-11 £31m and £28 6m),

respectively, which each represented in excess of 10% of revenue
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Note 3
EXPENSES BY NATURE

2011 2010
£'ooo £’000
Movement in Work in Progress and Finished Goods Inventory 739 194
(excluding metal)
Raw materials and consumables used 22 627 16,830
Metal costs of products sold 215,980 141,356
Hire of plant and machinery 865 206
Employee benefit expenses 37,414 34,632
Agency workers 1,264 1,016
Traming 469 192
Travel and subsistence 1,383 914
Transportation expenses 2,480 1,811
Depreciation and amortisation charges 3,829 3,347
Plant and building maintenance 2,459 1,967
Research and development 215 120
Promoticnal expenses 6,199 5,698
Commiss1on expenses 2,004 1,420
Aunditors’ remuneration
Audat of these financial statements 57 57
Non audi fees - taxation - 9
- other 25 -
Other expenses 5,896 4,497
Total cost of sales, selling and distribution costs and administration 303,905 214,266

expenses

Included 1 metal costs above 1s the impact of commodity hedging on cost of sales amounting to £953,000 loss

(2010-11 £2,457,000 loss)
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Note g
REMUNERATION AND EMPLOYMENT

TOTAL STAFF COSTS

2011-12 2010-11
E’'coo £'ocoo £ooo E’'noo
‘Wages and salaries
Staff wrth a permanent contract 27,026 25,255
Other staff 1,712 1,316
28,738 26,571
Social Security costs
Staff with a permanent contract 2,029 1,743
Other staff 163 192
2,192 1,935
Other pension costs
Staff wath a permanent contract 6,442 6,122
Other staff 42 4
6,484 6,126
37,414 34,632
AVERAGE NUMBER EMPLOYED
Production
Staff with a permanent contract 583 586
Other staff 66 46
649 632
Sales and Marketing
Staff with a permanent contract 121 121
Other staff 12 3
133 124
Administration
Staff with a permanent contract 129 130
Other staff 4 6
133 136
915 892
Directors Emoluments
2011-12 2010-11
£'o00 £'000
Aggregate emoluments excluding long term incentive scheme 437 623
Aggregate amounts received under long term incentive scheme 53 150
Contnibutions under defined contribution pension scheme 13 5
Compensation for loss of office - 207
Highest paid director (excluding termination payments)
Total amounts of emoluments and amounts recerved under long term 254 365
mceentive scheme
Accrued defined benefit pension at period end 8 6

Retirement benefits are accruing to one executive director under a defined bencfit scheme (2o11- 1).
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Note 5
IMPACT OF HEDGING INEFFECTIVENESS UNDER IAS 39
In accordance with the accounting policy the hedge accounting rules under International Accounting Standards (IAS)

39 have been adopted where appropriate The 1neffective portion of the gain or loss on the hedging instrument (as
defined undet the accounting rules of IAS 39) s recorded 1n the Tncome Statement.

The objective of the company’s hedging policy 1s to mitigate the cash flow impact of moverrents in the price of metal
commodities where appropriate over tiune, the ineffectiveness impact of which for accounting purposes will be seen 1n
different accounting periods depending on the relevant assessment under I1AS 39 rules

The accounting treatment 1 this area 1s therefore not necessarily a reflection of the economic impact of the
company’s hedging policy but represents the respective accounting impact of hedging ineffectiveness under 1AS 39

The impact of this has also been highlighted separately on the Income Statement

Note 6
FINANCE COSTS
2011-12 2010-11
£'000 £'ooo
On loans repayable wathin five years 421 199
Precious metal consignment arrangement fees 703 330
Unwinding of discount on provision for early retirement (Note 14) 23 26
1,147 555
FINANCE INCOME
2011-12 2010-11
£'000 E’oo0
Bank interest received 17 33
Net return on pension scheme assets 164 -
181 33
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Note 7

TAXATION
Analysis of tax charge in year

2011-12 2010-11

F’ooo £'ooo

UK corporation tax
- Current year 525 {256)
- Prior year - 124
Deferred tax:
- Current year 1,766 716
- Prior year (3,542) 6
Taxation (credit)/charge (1,251) 590

The tax for the year differs from the theoretical amount which would arise using the standard rate of corporation tax
in the UK (26%):

2011-12 2010-11

E’'ooo £'ooo

Profit before tax 8,064 1,426

Profit multiplied by the standard rate of corporation tax of 26% 2,097 399
Effects of

Expenses not deductible for tax purposes 133 139

Adjustments re prior years (3,542) 130

Reduction 1n tax rate for deferred tax provision 61 (78)

Tax {credit)/charge for year (1,251) 590

On 21 March 2012 the Chancellor announced the reduction 1n the mam rate of UK corporation tax to 24% with effect
from 1 April 2012 This change became substantively enacted on 26 March 2012 and therefore the effect of the rate
1eduction creates a reduction 1n the deferred tax assets of £61,000 which has been included in the figures above

In addition the Chancellor announced that the main rate of UK corporation tax would fall to 229 from 1 Aprl 2014.
It has not yet been possible to quantify the full anticipated effect of the announced further 3% rate reduction,
although this will further reduce the company’s future current tax charge and reduce the company's deferred tax
asset accordingly.

The effective tax rate for the year was 28% (2011- 38%) 1gnoring adjustments relating to prior years and the tax
charge arising from the reduction in the rate at which deferred tax has been provided to 24%

The prior year deferred tax credit1s mainly comprised of additional capital allowances which arose 1n relation to the
assets at vesting from the Royal Mint Trading Fund on 1 January 2010, which followed the prepaiation of a detailed
capital allowances claim,

In addition to the amount charged to the Income Statement, a deferred tax eredit relating to actuanal losses on
defined benefit pension schemes of £153,000 (2011 £24,000 gain) has been credited directly to the Statement of
Comprehensive Income

Current tax hability
2011 2010
£'000 £'vo0
UK corporation tax 457 -
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Note 8
PROPERTY, PLANT & EQUIPMENT

Payments on account

Freehold land and assets in the Plant and
and buildings  course of construction  machmery Total
£’o000 £'oo0 £’'000 F’ooo

Vahation
At 1 Apnl 2011 14,631 16,772 79,580 110,083
Addwons - 4,994 - 4,994
Transfers 4,666 (14,304) 9,638 -
Disposals - - (246) (246}
Revaluation - - (165) (165)
At 31 March 2012 19,297 7,462 88,807 115,566
Depreciation
At 1 Aprl 2011 1,618 - 63,128 64,746
Charge for year 415 - 3,154 3,569
Disposals - - {(192) (192)
Revaluation - - (12) (12)
Af 31 March 2012 2,033 - 66,078 68,111
Net book value at 31 March 2012 17,264 7,462 22,729 47,455
Net book value at 31 March 2011 13,013 16,772 16,452 46,237

Land and buitdings are stated at open market current use valuation at 5 October 20049. This valuation which totalled
£12 44m was provided by BNP Panbas Lid 1n accordance with the gmudelines set out in the Appraisal and Valuation

Manual of the Royal Institution of Chartered Surveyors Land and buildings are re-valued every three years.

Note 9

INTANGIBLE ASSETS (Software Licences)

Payments on account

and assets m the course Software
of construction Licences Total
£'000 £oo0 F'oo0
Cost
At 1 Aprl 2011 421 3,390 3,811
Addstions 679 - 679
Transfers (254) 254 -
Disposals - - -
At 31 March 2012 846 3,644 4,490
Amortisation
At 1 April 2011 - 2,384 2,384
Amortisation for year - 260 260
Disposals - - -
At 31 March 2012 - 2,644 2,644
Net book value at 31 March 2012 846 1,000 1,846
Net book value at 31 March zo11 421 1,006 1,427
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Note 10

INVENTORIES
2012 2011
As restated
£'o00 F’'ooo
Metal wmventory 18,229 22,572
Work 1n progress (excluding metal) 3,433 4,035
Stores and packing matenals 3,965 3,120
Finished goods 8,666 4,680
34,293 34,407

The company enters 1nto precious metal consignment arrangements whereby the consigner retains the risks and
rewards of the metal until such time as the company purchases the metal. 'The value of the physical metal 1s not
recorded 1n the Statement of Fmancial Position.

Inventory held on consignment amounted to £104 9 mulion at 31 March 2012 (2011 £61 7 million). Details of a prior
year adjustment 1 relahion to these consignment arrangements are set out in the Accounting Policies (section 2 24).
Consignment fees under these arrangements are set out 1 note 6

Note 11
RECEIVABLES
2012 2011
£’000 £’000
Trade receivables 28,490 29,359
Less Prowvision for impairment of recewables {608) (613)
VAT - 814
Prepayments and accrued income 1,282 2,546
29,164 32,106
Included within the receivables are the following; 2012 2011
£'000 £°000
Central Government bodies 3,522 3,793
Other Government bodies 7 -
Local Authorities 1 1
NHS Trusts 1 3
Public Corporations and Trading Funds 1,277 2,648
4,808 6,445

The carrying value of The Royal Mint Limited’s trade and other receivables are denominated 1n the followmg
currencies:

2012 2011

£’oao £'ooo

Pounds sterling 25,753 32,058
Euros 344 -
US Dollars 3,067 48
20,164 32,106

Provision 1s made for Commemorative Coin Business to Consumer receivables that become overdue for payment

Movement m provision for impairment in receivables 1s shown below.

2012 2011

F'ooo £’oo0

At1 April (613) (524)
Utilised/ (provision) made in period 5 (89)
At 31 March (608) (613)
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Note 12
SHORT-TERM BORROWINGS

2012 2011
As restated

£'000 F'ooo

Short-tetn NLF loans 15,000 27,000

The comparative figures have been restated for a prior year adjustment in relation to precious metal arrangements, as
set out 1n the Accounting Policies section 2 24.

Note 13
PAYABLES amounts falling due wathin one year
2012 2011
£'000 £’000
Trade payables 21,636 19,303
Other payables 1,928 267
Payments received on account 3,894 5,823
Taxation and social security 1,849 707
Aceruals and deferred income 1,843 1,202
31,150 27,392
Included wathin the payables are the following
Balances with other Government bodies not shown separately above:
Other Cential Government bodies 3,656 512
Public Corporations and Trading Funds 25 14
3,681 546

Note 14
PROVISION FOR LIABILITIES AND CHARGES

The early retirement provision has been assessed at current piices at the date of the Statement of Financial Position,
and 1n accordance with International Accounting Standard 19, has been discounted at a real rate of 2 9%, with the
unwinding of the discount treated as an interest charge

Early Environment

retirement Museum remediation Total

£’000 £'000 £'000 £’ooo

At1Aprl 2011 929 770 772 2.471
Charge for the year 47 - - 47
Unwinding of discount on provision 23 - - 23
Utilised 1n year (337) (20) (63) (420)
Transferred to Creditors - (750) - (750)
At 31 March 2012 662 - 709 1,371

The profile of settlement of provisions 1s set out on page 48.

37




Note 15

DEFERRED TAXATION
Deferred tax is provided in full on temporary differences under the hability method using a tax rate of 24%
(2011 26%)
2012 2011
E’000 £’000
Liabthity at 1 April 1,043 298
Movements on deferred tax were-
(Creduted)/charged to the Income Statement (1,775) 721
{Credited)/charges te Statement of Comprehensive Income (153) 24
(Asset)/habihty at 31 March (885) 1,043
Movements in deferred tax habilities were-
Accelerated Retirement
Tax tax Denvative benefit
losses depreciation instruments obhgations Other Total
£’o000 £'oo0 E’'000 £'ooo £'000 £’'000
At 1 Apnl 2011 {(380) 1,117 208 146 (68) 1,043
(Credited)/charged to the
Income Statement 380 (1,793) (337} 62 (87) (1,775)
(Credited) to Statement of
Comprehensive Income - - - (153} - (153)
At 31 March 2012 - {676) (109) 55 (155) (885)
2012 2011
£'o00 £'o00
Deferred tax (credited)/charged to Statement of Comprehensive Income during the
year was*
Actuanal (gams)/losses on defined benefits schemes (153) 24
(153) 24
Analysts of deferred tax liability 2012 2011
£’oc0 E’000
Deferred tax hability after 12 months 335 1,043
Deferred tax hability wathin 22 months 550 -
885 1,043

On 21 March 2012 the Chancellor announced the reduction 1n the main rate of UK corpotation tax to 24% with effect
from 1 Aprl 2012. This change became substantively enacted on 26 March 2012 and therefore the effect of the 1ate

reduction creates a reduction in the deferred tax asset which has been included 1n the figures above

The Chancellor also announced that the main rate of corporation tax would fall to 22% from 1 Apnl 2014, but these
changes have not yet been substantively enacted and therefore are not included in the figures above The overall
effect of the further reductions from 24% to 229%, 1f these applied to the deferred tax balance at 31 March 2012, would

be to further reduce the deferred tax assets by approximately £74,000
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Note 16
RETIREMENT BENEFIT SCHEMES

Defined contribution scheme

The Royal Mint Limited operates a defined contnbution scheme for new employees via The Royal Mint Limited
Group Personat Pension Plan The related pension assets are held 1n trustee-administered funds separate from the
Company The total cost charged to mcome of £159,000 (2010-11 £59,000) represents contributions payable to the
scheme by The Royal Mint Limited at rates specified in the plan rules

Defined benefit scheme

The Royal Mint Limited operates a funded defined benefit pension scheme for existing members of the Civil Service
Pension Scheme, and as part of the vesting process Royal Mint employees were given the option to transfer deferred
benefits from the Civil Service Pension Scheme 1nto The Royal Mint Limited Scheme The Royal Mint Limited
Scheme (RMLS) operates via Prudential Plattnum Pensions where participants can be in one of three schemes

Platinum Classic — Participants are entitled to pension retirement benefits of 1 25% of final salary per year of
service on attamnment of a retirement age of 65 years but there 1s a 11ght to retire at 60 years. Alump sum is also
payable based on 3.75% of final pensionable pay for each year of pensionable service.

Platinum Premium — Participants are entitled to pension retirement benefits of 1.67% of final salary per year of
service on attainment of a retirement age of 60 years. A member may opt to commute pension to recerve a lump sum
payment up to the limit set by the Finance Act 2004.

Platinum Nuvos - Participants build up a pension based on their pensionable earnings dunng their pernod of
scheme membership At the end of the scheme year (31 March) the member’s earned pension account is credited with
2 3% of their pensionable eatnings 1n that scheme year and, immediately after the scheme year end, the accrued
pension 1s uprated 1n line with RPI A member may opt to commute pension to receive a lump sum payment up to the
limit set hy the Finance Act 2004.

Details of valuation assumptions

An actuanal valuation of the RMLS assets and Liabilities for financial reporting purposes was carried out on 31 March
2012 by independent actuanes Xafinity Consulting. The habilittes have been valued using the projected umit method,
taking into account benefits to 31 March 2012 with allowance for future salary increases or future price inflation for
members of the Platinum Nuvos scheme The prinetpal actuanal assumptions used were:

2012 2011

Discount rate 4 6% 55%
Price inflation 2.65% 3.3%
Pensicnable salary increase 3.65% 4 3%
Revaluation of deferied pensions before retirement 2.65% 3 3%
Inciease to pensions 1n payment in hine with RPIL 2 65% 3.3%
Mortality rates PNMAoO 1% PNMAoO 1%
PNFAo0o0 1% PNFAo00 1%

The discount rate reflects the yield on the 1Box AA-rated over 15-year corporate bond index The rate of inflation has
been obtained by reference to the difference between the yields on long-term conventional and index-linked
government bonds, and all RPI-linked pension inereases 1n payment have been assessed with reference to the
inflation assumption
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Amounts included in the Income Statement

2012 2011
£’oo00 F’'oo0
Current service cost 5,945 6,123
Pension scheme expenses 67 Q0
Interest cost 697 252
Expected return on assets (861) (317)
Adjustment for Nuvos Bulk Transfer Value 338 -
Amounts charged to the Income Statement 6,186 6,148
Amounts recognised 1n Statement of Comprehensive Income
2012 2011 2010
£'000 £'oo0 £'oo0
Actual return less expected return on assets {(151) (361) 35
Expenence (losses)/gains arising on the scheme liabilities (g05) 453 (84)
Gain on transfer of Classie/Premium members 418 - -
Actuarial (losses)/gains recognised 1n Statement of Comprehensive (638) g2 (49)
Income
Amounts recogmsed in the Statement of Financial Position
2012 2011 2010
£'000 £’oo0 £000
Faur value of plan assets 19,560 11,468 4,613
Present value of plan liabilities (19,331) (10,906) (4,434)
Net Defined Benefit Asset 229 562 179
History of experienced gains and losses
2012 2011 2010
£'ooo E'ooo Eoo0
Expenence adjustments in relation to plan assets {151} (361) 35
Experience adjustiments 1n relation to plan habilities (9os) 453 (84)
Reconciliation of movements in the Statement of Financial Position
2012 2on
E'oco0 £'oo0
Surplus at 1 April 562 179
Current service cost (5,945) (6,123)
Pension scheme expenses (67} (90)
Interest cost (697) (252)
Expected retuin on assets 861 317
Adyustment for Nuvos Bulk Transfer Value (338) -
Actuanal (loss)/gain (638) 92
Contributions 6,491 6,439
Net Defined Benefit Asset 229 562
Reconelation of movements in habilities during the year
2012 2011
£’000 £’'o00
Scheme liabilities at beginming of year 10,906 4,434
Movement 1n year:
Current service cost 5,945 6,123
Transfer value from Civil Service Scheme 367 385
Pension scheme expenses 67 90
Interest cost 697 252
Employee contributions 522 484
Benefits paxd (578) (409)
Actuarial loss/(gain) 905 (453)
Scheme liabilities at end of year 19,331 10,906
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Reconciliation of movements 1n assets during the year

2012 2011
£’'oo0 £'o00
Scheme assets at beginning of year 11,468 4,613
Movements i year.
Expected return on scheme assets 861 317
Employer contributions 6,491 6,439
Employce contributions /22 484
Transter value from Civil Service Scheme aq7 385
Benefits paid (578} (409)
Actuanal (loss) (151} (361)
Scheme assets at end of year 19,560 11,468
Reconciliation of amount recognised i Statement of Comprehensive Income
2012 2011
f'ooo £'o00
Actual return less expected return on assets (151) (361)
Experienced (loss)/gain ansing on scheme habilities (905) 453
Gain on transfer of Classic/ Premum members 418 -
Actuarial (Joss)/gain recogmsed in Statement of Comprehensive Income (638) 92
Cumulative actuanal (loss)/gain recogmsed n Statement of Comprehensive Income (595) 43

Further analysis of RMLS assets
Assets are made up of Prudential M&G Pooled Funds distributed as shown below with an expected  long-term rate
of return of 5.15% derived as follows:

As at 31 March 2012 As at 31 March 2011
Asset elass % of fund Expected return % of fund Expected retuin
Index-linked gilts 13.6% 2.7% 12.1% 4.2%
Equities 49.8% 5.7% 62 2% 6 7%
Alternative assets 23 8% 5.7% 13 8% 6 7%
Corporate bonds 12 8% 4.6% 11 9% 5 5%
Total 100% 5.15% 100% 6 25%

The overall expected return on RMLS assets has been assessed with reference to the distribution of assets underlying
the policy Each asset class return is based on the long-term expected rate of return on that class The overall
expected return 1s a weighted average of the returns for all asset classes Contributions expected to be paid i 2012-13
are £6 6m

Note 17
DIVIDENDS 2012 2011
F'ooo £’'oo0
Final dividend paid for the year ended 31 March - 4,000
- 4,000
Note 18
CAPITAL COMMITMENTS 2012 2011
F’oco £’000
Commitments 1n respect of contracts — Tangible Assets 2,827 779
Commitments in respect of contracts - Intangible Assets 321 406
3,148 1,185
Note 19
OPERATING LEASE COMMITMENTS 2012 2011
£'ao0 E’o00
Operating lease rentals due on leases expiring:
Less than one year 148 160
Between one and five years 38 -
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Note 20
RELATED PARTY TRANSACTIONS

The Royal Mint Limited 1s a company wholly owned by HM Treasury. HM Treasury 1s regarded as a related party and
it has both an ownership and a castomer role

The operation of the shareholding interest has been delegated to the Shareholder Executive, which 1s responsible for
oversight of The Royal Mint Limited's objective of delivering a commercial return on capital employed and provision
of relevant advice to the Financial Secretary to the Treasury reporting to Parhament. HM Treasury also contracts
with The Royal Mint Limited as a customer, under a Service Level Agreement, for the manufacture and distribution
of UK circulating comn

The Royal Mint Limited also contracts with The Royal Mint Museum Services Limited a subsidiary of the Royal Mint
Museum. The Royal Mint Museum 1s wholly owned by HM Treasury, the companies operate under a Service Level
Agreement whereby:
1} The Royal Mint Limited prowvides employees, establishment and support services The revenue for the period
was £215,000 (2011. £264,000)
2) The Royal Mint Museum Services Lamited provides services to The Royal Mint Limited, 1n support of its
business activities and to HM Treasury 1n support of 1ts obligations to manage the United Kingdom coinage
The charge for the penod was £300,000 {2011: £329,000).
3) The Royal Mint Limted pays a quarterly donation to the Royal Mint Museum Limited calculated in
accordance with the agreement at vesting The donation payable for this period s £49,000 {2011 £nil)
4) Hentage assets are donated by The Royal Mint Limited to the museum collection.

In additton The Royal Mint Limited has had a number of material transactions with other Government bodies Most
of these transactions have been with the Mimstry of Defence and LOCOG During the year none of the Board
members, members of the key management staff or other related parties have undertaken any material transactions
with The Royal Mint Limited Balances with other Government bodies are set out in notes 11 and 13

Remuneration of key management staff

Key management staff are considered to be The Royal Mint Limited’s Executive Management Team Remuneration of
key management staff 1s set out 1n the table below:

2012 2011
£’o00 £'coo
Salaries and other short-term employee benefits 890 1,246
Compensation for loss of office - 289
Post-employment benefits 174 206
1,064 1,741

Note 21

ANALYSIS OF NET FUNDS/(DEBT)

At 1 April 2011 Cashflow At 31 March 2012
£'oo0 £'000 £'ooo
Cash at bank and in hand 754 934 1,688
Long-term loan due within one year (27,000) 12,000 (15,000)
(26,246) 12,934 (13,312)

Note 22
OTHER GAINS/(LOSSES) - NET 2012 2011
F’ooo F’'ooco
Foreign exchange (loss) / gain (242) 139
Ineffactiveness of commodity hedges (IAS 39) (701) 929
(943) 1,068
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Note 23

FINANCIAL INSTRUMENTS
2012 2011
EF'oo0 £o00
Denvative asset
Foreign currency fair value 37 13
Commodity fair value 177 111
Precious metal fawr value 15 927
229 1,051
Dervative hability
Foreign currency fair value 31 a5
Commodity fair value 846 183
Precious metal fair value 616 25
1,493 243
Risk management

The main risk exposures arsing from The Royal Mint Limited’s activities are currency risk, commodity price risk,
terest price rsk, credit nsk and liquidity nsk. These risks arise 1n the normal course of busmess and are managed
by the finance department through a combimation of derivative and other financial mnstruments

Currency risk
The Royal Mint Limited publishes its financial statements 1n sterling and conducts business internationally resulting
1n exposure to foreign currency rsk, primarily with respect to the Euro and US Dollar

The Royal Mint Limited’s risk management policy is to enter into forward contracts for all anticipated foreign
currency cash flows (mainly 1n relation to sales contracts), where the futuze settlement date 1s the forecast payment
date Hedge accounting is not followed for foreign currency forward contracts

Average Average
Contract forward  Fair value Contract forward Farr value
amount rate amount rate

2012 2012 2012 2011 2011 2011
E’voo £’o00 £'o00 £'ooo

Forward contract — sell £/buy EUR
Maturing in less than 1 year 1,487 11912 (10} 958 1.1329 3
1,487 11912 (10} 958 1.1329 3

Forward contract — sell £/buy USD
Maturing 1n less than 1 year g10 1.5915 (3) - - -
910 15915 (3) - - -

Forward contract — sell £/buy CAD
Maturing in less than 1 year 210 15765 (3) - - -
210 1.5765 @ - - -

Forward contract — buy £/sell USD
Maturing in Iess than 1 year (4,548) 15852 34 4,205 1 6048 (20)
(4,548) 15852 34 4,205 1.6048 (20)

Forward contract — buy £/sell EUR
Maturing 1n less than 1 year 1,937 12050 (12) 248 11531 {5}
1,937 12050 (12) 248 11531 (5)

The movements shown below largely result from foreign exchange gains/losses on translation of US Dellar/Euro
denominated trade payables and 1eceivables The first table below shows the impact of a 10% decrease 1n sterling and
the second table the 1mpact of a 10% ncrease n sterhng against other currencies on the balances of financial assets
and liabihities as at 31 March.

43




Effect on net

Effect on net

Closing exchange earnings of a Closing earnings of a

rate 10% decrease  exchange rate 10% decrease

2012 2012 2011 2011

£'o00 £'oo0

Euros 11998 3 1.1266 D
US Dollars 1.5978 30 1 6030 -
Australian Dollars 1.5423 1 n/a -
Swiss Franc 1.4442 - 1.55 -
28 3

Effect on net Effect on net

Closing exchange earnings of a Closing earnings of a

rate 10% increase  exchange rate 10% 1ncrease

2012 2012 2011 2011

£'oo0 £'oo0

Euros 11998 27 11296 24
US Dollars 1.5978 (266) 1.6030 (3)
Australian Dollars 1.5423 (12) n/a -
Swiss Franc 1.4442 - 1.55 (1)
(251) 20

Commodity price risk

The Royal Mint Limited by the nature of 1ts business is exposed to movements in the prices of the following
commodities — mickel, copper, zinc, gold, silver and platinum.

In regard to base metals (nickel, copper and zinc) The Royal Mint Limited uses commodity futures to hedge against
price risk movements All commodity futures contracts hedge a projected future purchase of raw materials, which are
then closed out at the time the raw material is purchased. Commodity hedges are held i the Statement of Financial
Posihion at fair value to the extent they are deemed to be effective under IAS 39, ineffective portions of hedges are
recognised in the Income Statement. The open commodity hedges as at 31 March are as follows:

Value at Value at
average average
Tonnes price  Fair value Tonnes price  Fair value
2012 2012 2012 2011 2011 2011
F'oo0 E'ooo £000 F'ooo
Cashflow hedges
Copper futures —
GBP denominated contracts:
Maturnng in less than 1 year 50 248 15 100 614 (29)
50 248 15 100 614 (29)
Nickel futures —
GBP denominated contracts:
Maturing in less than 1 year 185 2,720 (684) 246 4,012 {43)
185 2,720 (684) 246 4,012 {43)

Zinc futures —

GBP denominated contracts.

Maturing 1n less than 1 year
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The tables below show the timpact a 10% decrease/increase 1n commodity prices would have on the balances of
financial assets and liabilities at 31 March

Effect on net Effect on Effect on net Effect on

Closing earnings ofa  equuty of a 10% Closing earnings of a  equity of a 10%

price/tonne 10% decrease decrease price/tonne 10% decrease decrease

2012 2012 2012 2011 2011 2011

E £000 £'oo0 E £’o000 £000

Copper 5,292 - (26) 5,842 (64) (24)
Nickel 10,876 (1) (203) 16,210 {142) (268)
Zanc 1,250 - - 1,441 = -
() (229) (206) (322)

Effect on net Effect on Effect on net Effect on

Closing earmngsofa equity of a 10% Closing earmings of a  equity of a 10%

price/tonne 10% 1ncrease mncrease price/tonne 10% 1ncrease merease

2012 2012 2012 2011 2011 2011

£ £’'cao F'oo0 £ f'ooo £’o00

Copper 5,292 - 26 5,842 1 28
Nickel 10,876 2 202 16,210 188 167
Zane 1,250 - - 1,441 - -
2 228 189 195

The Royal Mt Limited has precious metal (gold, silver and platinum) consignment arrangements with two
banks The arrangements allow the consignor to retain the risks and rewards of the precious metal until The
Royal Mint Tamited makes a purchase

Purchases are made 1n two ways

1) For a specific order,
2) Based on forecast sales demand over a specified period

The purchases can either be made on a spot basis or through forward contracts, hedge accounting is nat followed for
precious metal forward contracts. The open forward contracts as at 31 March are as follows

Value at Value at
average average
0Z8 price Faiwr value ey price  Fair value
2012 2012 2012 2011 2011 2011
E'ooo F'ooo E'coo £'000
Gold forwards —
GBP denomunated contracts
Matuning in less than 1 year 9,786 10,626 (391) 11,815 10,137 455
9,786 10,626 (391) 11,815 10,137 455
Silver forwards —
GBP denomnated contracts
Maturing in less than 1 year 151,619 3,281 {196) 115,786 2,265 467
151,619 3,281 (196) 115,786 2,265 467
Platinum forwaids —
GBP denomnated contracts.
Maturing 1n less than 1 year 270 201 (14) 727 826 (20)
270 291 (14) 797 826 (20)
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The tables below show the impact a 10% decrease/increase 1n precious metal prices would have on the balances of

financial assets and habilities at 31 March,

Effect on net earnings
of a 10% decrease

Effect on net earnings
of 2 10% decrease

Closing price/oz Closing price/oz
2012 2012 2011 2011
£ £'c00 E £'000
Gold 1,039 (1,023) 897 (1,059)
Silver 20 (308) 24 (273)
Platinum 1,025 (28) 1,106 (81)
(1,359) (1,413)
Effect on net earmings Effect on net earnings
of a 10% wncrease of a 10% increase

Closing price/oz Closing price/oz
2012 2012 2011 2011
£ £’000 £ £'o00
Gold 1,039 1,023 897 1,059
Silver 20 308 24 273
Platinum 1,025 28 1,106 81
1,359 1,413

The table below shows the effect a 10% change 1n market prices would have on precious metal consignment

arrangement fees.
Effect on net earnings Effect on net earnings
of a 10% change of a 10% change

Closing price/oz Closing pricefoz

2012 2012 2011 2011
£ £'oo0 E £’000
Gold 1,039 73 897 38
Silver 20 11 24 14
Platinum 1,025 - 1,106 1
84 53

Interest rate risk

The Royal Mint Limited has exposure to interest rate risk, ansing principally 1n relation to short-term NLF loans,

cash held at bank and precious metal consignment arrangements

Cash held at bank 1s subject to interest rate risk where the risk 1s primarily 1n relation to movements 1n interest rates

set by the Bank of England

Precious metal consignment arrangements are subject to consignment fee payments The consignment
arrangements have floating rates of interest which gives exposure to interest rate risk.

The 1nterest rate risk which arises fiom the above 1s deemed not to have a significant effect on income and operating

cash flows, so no financial instruments are utilised to manage this risk

If interest rates had increased/decreased by 10% 1f would have had the following effect on interest payable

Effect on net
earnings of a 10%

Effect on net
earnmings of a 10%

change change

2012 2012 2011 2011

£'ooo £’'000 £'oo0 £’'000

Short-term NLF loans 15,000 38 27,000 76
38 76
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Credit risk
Exposures to credit risks are as a result of transactions 1 The Royal Mint Limited’s ordinary course of business The
major risks are 1n respect of
1) Trade recevables
2) Counter parties
a) Cash and cash equivalents
b) Financial instruments
These risks are managed through policies 1ssued by the Board of Dhrectors

Circulating Cein receivables

Circulating Coin receivables are 1in general governments, central banks and monetary authorities Credit risk 1s
minmised by aiming to have down-payments upon contract signature with remaining balances secured against
letters of credit Overdue balances aie as tollows

Between 31 Between 61 Between 91
and 60 days and g0 days and 120 days
£'oo0 £'000 £’o00

Circulating recevables
2012 629 - 53
2011 169 - 32

Commemorative Coin Wholesale

Wholesale customers purchasing non-bullion produets are set credit limits based on available financial information
If no nformation 1s available a zero credit himat 1s set and goods must be paid for in advance of despatch Credit imuts
are regularly monitored and reviewed If the wholesale customer purchases bullion products the ballion is purchased
specifically for the customer’s order and 1s payable within 48 hours. Coins are only despatched when paymentis
received. The tahle below shows overdue outstanding balances as at 31 March.

Between 31 Between 61 Between g1
and 60 days and 9o days and 120 days
£000 £'000 £000

Wholesale trade receivables:
2012 862 267 195
2011 609 41 123

Commemorative Coin Business to Consumer

Orders taken via the internet are paid for prior to despatch using major credit/debit cards Orders taken wa the call
centre for new customers are payable 1n advance, existing customers are given credit limits based on their purchasing
history Overdue balances are monitored by reference to their statement status. The table below shows outstanding
overdue balances as at 31 March

Balance Balance Balance
overdue overdue overdue
statement 1 statement 2 statement 3
status status status
E'a00 £'oco0 £’aoo
Business to Consumer recervables
2012 128 74 378
2011 141 - 436

Counter-party risk
The Royal Mint Limited purchases and sells derivative financial instruments from/to Aa-rated banks

The maximuin exposure to credit risk is limited to the carrying value of financial assets on the Statement of Financial
Position as at the reporting date For 2012 the amount 1s £29 om (2011 £32 om)
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Hierarchy disclosure under IFRS 7

The fair value of financial instruments 15 based on mark to market information and considered to be at level 2 n
terms of the hierarchy measurement requirements of IFRS 7, set out below:
— Level 1 - quoted prices (unadjusted) mn active markets for identical assets and lhabilities
— Level 2 — Inputs other than quoted prices included withm level 1 that are observable for the asset or
hability, either directly (that 1s, as prices) or indirectly (that 1s, derived from prices).
- Level g3 — Inputs for the asset or hability that are not based on observable market data (that 1s,

unobservable mputs).

Liquidity risk

Liguidity risk 1s the nisk that The Royal Mint Limited may not be able to settle or meet its obligations on tune orat a
reasonable price. The Royal Mint Limited’s finance department s responsible for management of liquadity risk, which
includes funding, settlements, related processes and policies, The Royal Mint Limited manages hguidity nsk by
maintaining adequate reserves and monitormg actual cash flow aganst forecast In addition The Royal Mint Limited
has negotiated a revalving credit facility of £36m, of which £15m was drawn down at 31 March 2012. It 1s anticipated

that this will be sufficient to meet future requirements

The table below analyses The Royal Mint Limited’s financial liabilities and net-settled derivative financial habihities
nto relevant maturtty groupings based on the remaining period at 31 March to the contractual matunty date

Less than 1

At 31 March 2012 year
£'000

Borrowings 15,000
Dervative financial instruments 1,493
Trade and other payables 321,150
Current tax hability 457
Provision for Liabilities & Charges 943
Less than1

At 31 March 2011 year
£’000

Borrowings 27,000
Derivative financial mstruments 243
Trade and other payables 27,392
Provision for Liabilities & Charges 1,884

Capital Risk

Between 1and Between3zand  Over 5 years

2 years
F’'ooo

317

5years
£’o00 £’o00

111 -

Between 1and Between3and  Over5vears

2 years
£'000

370

5 years
£ooo £'oo0
211 6

The management of The Royal Mint Limited does not have any responsibility as regards capital risk or with regard to

capital structure

Fair values

Set out below 1s a comparison by category of fair values of The Royal Mint Limited’s financial instruments recognised

n the financial statements at 31 March.

Fair value of cash and cash equivalents, trade recetvables and payables are deemed to be approximately therr bock

value due to their short-term maturity

Faur value of commeodity hedges 1s calculated as the present value of the estimated future cashflows The fair value of
foreign exchange forward contracts 1s determined using forward exchange rates at the date of the Statement of

Financial Position
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Categories of financial instruments

The table below :dentifies the carryng values and fair values at 31 March for each category of financial assets and

labilities:

Carrying value Fair value Carrying value Fair value
2012 2012 2011 2011
£'000 £'000 £'000 £’'000
Financial assets:
Loans and receivables 29,164 29,164 32,106 32,100
Dervatives used for hedging 229 229 1,051 1,051
Financial habilities
Loans & Payables 46,607 46,607 54,392 54,392
Derivatives used for hedging 1,493 1,493 243 243
Note 24
SHARE CAPITAL AND PREMIUM
Allotted, Called Up and fully paid (£1 each)
Number of shares Ordinary shares
F'ooo
At 1 April 2011 and 31 March 2012 6,000,001 6,000
2012 2011
E'ooo0 £'000
Share premium account 39,319 39,319
39,319 39,319

Note 25
ULTIMATE CONTROLLING PARTY

The ultitmate controlling party of The Royal Mint Limited 1s HM Treasury
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