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The trustees present their report together with the financial statements of the chanitable company for the
60 week penod ended 31 August 2010

The financial statements have been prepared n accordance with the accounuing policies on pages 16 to
19 of this document, and comply with the chantable company’s memorandum and articles of
association, the Companies Act 2006, and the requirements of the Statements of Recommended Practice
“Accounting and Reporting by Charities” as 1ssued 1n March 2005 (‘SORP 2005} The trustees’ annual
report and financial statements incorporate the results of Fulwood Academy (the “Academy”) including
the Fulwood Academy Endowment Fund (“the Endowment Fund”) The trustees consider that the
Academy has adequate resources to continue m business for the foreseeable future and that, for this

reason, 1t should continue to adopt the going concern basis m preparing the financial statements

Structure, Governance and Management

Constitution

The Academy 1s a company hmited by guarantee with no share capital (registration no 6960253) and a
registered chanty (registration no 1134299) The Academy was mcorporated on 13 July 2009 and
commenced trading on 1 September 2009 The charitable company’s memorandum and articles of
association are the primary governing documents of the Academy Members of the charitable company
are nominated by Charles Dunstone, the main sponsor of the Academy The articles of assocation
require the members of the charitable company to appont at least three trustees to be responsible for
the statutory and constitutional affairs of the charitable company and the management of the Academy

The Academy has entered into a funding agreement with the Department for Education, which provides
the framework within which the Academy must operate The Fulwood Endowment Fund has been
established 1n accordance with a deed of gift and declarauon of trust, agreed between the Academy, the
Charles Dunstone Chanitable Trust, and the Department for Education

Members’ hability

Each member of the charitable company undertakes to contribute to the assets of the company m the
event of 1t being wound up while he/she 15 a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and Labihities contracted

before he/she ceases to be a member

Governance

The Academy 1s governed by the Trustee board which delegates functions as appropriate to a Local
Governing Body who are appointed by the Trustees as a committee  Trustees are directors of the
charitable company for the purposes of the Compames Act 2006 and trustees for the purposes of charity
legislauon  The trustees and governors excrase their powers and funcuons with a view to fulfilling a
largely strategic role 1n the running of the school The trustees are appointed by the Academy sponsor,
the trustee board may appont up to three co-opted trustecs, and the Secretary of State for Children,
Schools and Families may appoint trustees 1n exceptional circumstances  No trustees were co-opted nor
were appointments made by the Secretary of State in 2009/2010 Trustees may be removed by the

person or persons who appointed them

The trustees and governors who were in office at 31 August 2010 and served throughout the period, are

listed on page 1
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During the period under review the governors held two meetings The trustees met on two occasions
During the period the trustees and governing body attended a full day training session i order to refresh
ther skills and knowledge The session covered the Academy vision, behavioural and pastoral strategies,
the new sixth form, and the curriculum  All governors are provided with copies of procedures,
minutes, accounts, budgets, plans and other documents that they will need to undertake their role as

govemors A Fimance and General PU]‘pOSES Commitlee examines finance and other 1ssues in detail

Orgamisational Structure
The orgamisational structure of the Academy consists of three levels The Trustees, Governors, and the
Leadership Team The aim of the management structure 1s to devolve responsibility and encourage

involvement in decision makmg at all levels

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring
the Academy by the use of budgets and making major decisions about the direction of the Academy, and
semor staff appontments The governors are responsible for monitoring the performance of the

Principal and Senior Leadership Team on a regular basis

The Semor Leadership Team members are the Principal, three Vice Principals, the Academy Manager,
the head of 6* Form, the head of SEN, and the head of IT These managers control the Academy at an
executive level implementing the polictes lasd down by the Governors and reporting back to them Asa
group the Senior Managers are responsible for the authorisation of spending within agreed budgets and

the appointment of staff The Principal authorises all orders within the Academy

Permanent Endowment Fund

The Academy mamtans the Fulwood Academy Endowment Fund (charity registrauon number
1135467) The Fund was crecated to hold the endowment to be paid by the Academy’s sponsor, the
Charles Dunstone Charitable Trust, and will total £2 million when 1t 1s fully paid  The first payment of
£500,000 was due, and was pad, within six months of the Academy openmng  The remaining
£1,500,000 1s due to be pad before 31 August 2014 The trustees are responsible for determiming the
speafic uses of Endowment Fund income, which will be used to counter the educational impact of
disadvantage and deprivation, and for educattonal work within the local community This income
should not be used to meet the normal running costs of the Academy The prinaipal amount of the
mvestment may not be used without the express prior wntten consent of the Secretary of State for

Education

Risk Management

The governors have assessed the major risks to which the Academy 15 exposed, in particular those
relating to the speafic teaching, provision of facilities and other operational areas of the Academy, and
its finances The governors have implemented a number of systems to assess risks that the Academy
faces, especially in the operational areas (e g 1n relation to teaching, health and safety, bullying and
school trips) and in relation to the control of finance They have introduced systems, including
operatonal procedures (e g vetung of new staff and visitors, supervision of school grounds) and internal
financial controls (see below) 1n order to mmimise sk Where significant financial risk stll remans
they have ensured they have adequate 1nsurance cover The Academy has an effective system of internal

financial controls and this 1s explained 1n more detail in the following statement
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Statement on the system of internal finance control

As trustees, we acknowledge we have overall responsibility for ensuring that Fulwood Academy has an
effective and appropriate system of control, financial and otherwise ~We are also responsible for
keeping proper accounung records which disclose with reasonable accuracy at any ume the finanaal
position of the Academy and enable us to ensure the financial statements comply with the Companies
Act We also acknowledge responsibibity for safeguarding the assets of the Academy and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities and to provide
reasonable assurances that

¢ The Academy 1s operating efficiently and effectively

® Its assets are safeguarded against unauthonsed use or disposition

® The proper records arc mamtained and financial nformation used within the Academy or for

publication 1s rehiable

¢ The Academy complies with relevant laws and regulations

The Academy's system of internal financial control 1s based on a framework of regular management
information and admmstranve procedures including the segregation of duties and a system of delegation

and accountability In particular, 1t mcludes

¢ Comprehensive budgeting and momtoring systems with an annual budget and penodic finanaal
reports which are reviewed and agreed by the governing body

* Regular reviews of reports which indicate financial performance agamst the forecasts and of major
purchase plans, capital works and expenditure programmes

®  Setting targets to measure financial and other performance

® Clearly defined purchasing (asset purchase or capital investment) gudelines

® Delegation of authority and segregation of duties

¢ Identification and management of risks

The governors have appointed Frederick W Wood, a trustee and governor, as Responsible Officer
(RO} The RO’s role ncludes giving advice on financial matters and performing a range of checks on
the Academy’s financal systems The RO reports to the governing body at each meeting on the
operation of the systems of control and on the discharge of the govermng body’s financial
responsibilities  The governors have considered the need for a specific internal audit function and have

deaided not to appoint an internal auditor

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authonised and properly recorded, and that material errors or wregularities are erther

prevented or would be detected within a timely period
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Objectives and Activities

Objects, Aims and Objectives

The prinaipal object and activity of the charitable company 1s the operation of the Fulwood Academy to
provide education for pupils of different abihties between the ages of 11 and 19 with an emphasis on
Technology, Media, and the Arts

In accordance with the arucles of association the charitable company has adopted a “Scheme of
Government” approved by the Secretary of State for Education The Scheme of Government speafies,
amongst other things, the basis for admutting students to the Academy, the catchment area from which
the students are drawn, and that the curriculum should develop the substance of the national

currnculum

The main objectives of the Academy during the period ended 31 August 2010 are summarised below

*  To make learnmg exciting in ways that fully utihse new cl.lgltal technologies
® To promote creativity and design excellence across the Arts

o To take a radical look at learmng for today and develop a sound and successful strategy for the
future

¢ To challenge the acceptance of the status quo and constantly seek 1o raise expectations and
aspu‘atlons

® To model hife long learning approaches amongst staff and students
¢ To value and practice exemplary teaching

¢ Toimuate and pracuce collaboration and partnerships with students, colleagues, parents and carers,
and the communties of Fulwood to build regional, national and international networks to benefit
our students

* To provide value for money for the funds expended
* To comply wath all appropriate statutory and curriculum requirements

¢ To conduct the Academy’s business in accordance with the hlghest standards of integrity, probity
and openness

Strategies and Activities

The Academy’s main strategy 1s cncompassed m its Ethos, Vision, and Values Policy wherein the

Academy 1s committed to young people’s entitlement to a good education, and students of all abihities

will be supported to achieve their full potential

To this end the Academy aums to provide

® A curnculum which will focus on understandings and competence that have enduring and intrinsic
value

®  Opportumtes to show students how to incorporate new information into their existing knowledge
through activities that induce critical thinking with conceptual as well as practical real hfe problems

®  Successful personalised learming approaches which relate to and build on the learner’s experience,
knowledge and cognitive skalls and thus develop their confidence and competence -leading towards
autonomy, emancipation and self-actualisation

®  Opportunties that focus on each individual’s potential, developing their learning skalls (particularly
i relauon to ICT) and enhancing creativity, personal and socal skalls

Fulwood Academy (company registration 6960253) Page 5




Human Equalities Policy
The governors recogmse that equal opportumtes should be an integral part of good practice within the
workplace The Academy aims to establish equal opportunity n all areas of its acuvines lncludmg

creating a working environment in which the contribution and needs of all people are fully valued

Dhsabled Persons

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelcharr access
to all the main areas of the Academy The policy of the Academy 1s to support recruntment and
retention of students and employees with disabiities The Academy does this by adapung the physical

environment, by makmg resources available and through training and career development

Review of the significant activities undertaken by the charnty durmg the relevant
financial period to further its charitable purposes for the publlc benefit
In setting our objectives and planmng our activities the governors and trustees have given careful

consideration to the Chanty Commussion’s general gmdance on public benefit

The Academy’s catchment includes some of the most deprived arcas of Lancashire  Students are
admitted n accordance with the admissions policy agreed with the Department for Education (DIE),
formerly the Decpartment for Children, Schools and Families, which 15 based on the Academy’s
catchment area  Students are able to study a wide range of subjects, and in addition the Academy offers
a range of acuivities and experiences (extra-curncular activities) for 1ts students, funded from donations
and other non-restricted income, which help our students to broaden their horizons beyond the

immediate area

200972010 was the first academic year of the Academy Total students in the period ended 31 August
2010 numbered 1,008

Although the Academy’s students and staff worked well together 1n therr first year, GCSE results were
disappointing, with 29% of students achieving five GCSEs at grades A-C including Mathematcs and
English against an expected attanment of 45%  Performance has been extensively reviewed by the
management team and by Governors and Trustees, with a view to learning lessons for the years to

come

The Academy’s extra-curricular programme developed during the period, and planning commenced on

opening the Academy’s sixth form from September 2011

Financial Review
Financial report for the period

Most of the Academy’s income 15 obtained from the DfE in the form of recurrent grants, the use of
which 1s restricted to particular purposes The grants received from the DIE during the period ended 31
August 2010 and the associated expenditure are shown as restricted funds (non fixed assets) in the
statement of financal actvities

The Academy also receives grants for fixed assets from the DIE  In accordance with the Charites
Statement of Recommended Practice, ‘Accounung and Reporting by Chanties’ (SORP 2005), such
grants are shown in the Statement of Financial Activities as restricted income 1n the fixed asset fund
The restricted fixed assets fund balance 1s reduced by annual depreciation charges over the expected
useful life of the assets concerned
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Work 1s 1n progress on the new bwld project for Fulwood Academy The costs and project management
of the main building project are dealt with by the local authonty, and ICT refurbishment and the
provision ofa managed service will be provided through the Local Education Partnership

During the period ended 31 August 2010, total expenditure of £6,103,000 was less than recurrent grant
funding from the DfE together with other incoming resources The excess of income over expenditure
for the period (including the permanent endowment received of £2,000,000) was £3,848,000

At 31 August 2010 the net book value of fixed assets was £313,000 and movements in tangible fixed
assets are shown in note 17 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

The Academy’s non-teaching stafl are entitled to membership of the Local Government Pension
Scheme The Academy’s share of the Scheme's assets 1s currently assessed to be less than 1its habilities n
the Scheme, and consequently the Academy balance sheet includes a net liabihity of £261,000

The first instalment of the sponsor’s endowment has now been received  £1,500,000 15 due to be paid
by 31 August 2014

The Academy nherited a number of assets from the predecessor school These have been treated as a
donation 1n the accounts and their estimated value of £261,815 will be written down over three years

The Academy premises are leased for a peppercorn from Lancashire County Council and a notional
annual rental of £580,000 1s included 1n the accounts The Academy also nherited a pension habihity of
£253,000 1n respect of 1ts non-teaching staff

Reserves Policy and Financial Position

Reserves Policy

The Academy’s “frec” reserves are its funds after excluding restricted funds and the permanent
endowment fund "Reserves”" are therefore the resources the Academy has or can make available to
spend for any or all of the Academy’s purposes once 1t has met 1ts commitments and covered its other
planned expenditure More specifically "free reserves" represent income to the Academy which 1s to be
spent at the trustees' discretion 1n furtherance of any of the Academy’s objects but which 1s not yet
spent, commuitted or designated

The Academy 1s 1n a development phase  Whilst demands on the Academy’s free reserves will therefore
vary over the coming years, the Academy’s long-term policy 1s that the appropriate level of free reserves
should be equivalent to one month’s expenditure, currently estmated to be between £450,000 and
£650,000 The reason for this 1s to provide sufficient workang capital to cover delays between spending
and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
malintenance

Whlst the academy’s current level of free reserves 1s £67,000, which 1s below this figure, 1t does hold
substantial balances to be used for the Academy’s charitable purposes The Academy mtends to builld up
its free reserves to the level required

Investments Policy
The trustees agree all investments made by the Academy Investments are made with regard to Chanty

Commission guidance n relation to investments Currently all investments are held 1n cash
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Financaial Position

The Academy held fund balances at 31 August 2010 of £3,521,000, comprising £1,715,000 of restricted
funds, a permanent endowment of £2,000,000, a pension reserve defiait of £261,000, and £67,000 of
unrestricted general funds

Payments to Suppliers

It 1s the policy of the Academy to agree terms of payment with their supphers when the order for goods
and services 15 placed and to adhere to these arrangements when making payment

Plans for Future Years

In setting our objectives and planning our actvities the Governors have given careful consideration to
the Chanty Commission’s general guidance on pubhc benelit

The Academy will continue striving to improve the levels of performance of 1ts students at all levels and
contmnue 1ts efforts to ensure 1ts students get jobs or a place n higher education once they leave The
Academy’s targets for 2010/2011 will shortly be agreed by 1ts trustees and are expected to build on the
Academy's successes in raising student attainment and improving behaviour, and fachtating increased

partlmpauon 1n extra-curricular activities

Disclosure of Information to Auditors

The trustees who held office at the date of approval of this directors’ report confirm that, so far as they
are each aware, there 1s no relevant audit informauon of which the Company's auditors are unaware,
and each trustee has taken all the steps that he ought to have taken as a trustee to make himself aware of
any relevant audit information and to establish that the Company's auditors are aware of that
information

Auditors

KPMG LLP were appointed as the auditors on 1 September 2009  Pursuant to Section 487 of the
Companies Act 2006, the auditors will be deemed to be reappomnted and KPMG LLP will therefore

continue 1n office

The annual report of the trustees was approved by the board of trustees on 16 December 2010 and was
signed on 1ts behalf by

FW Wood

Trustee

Fulwood Academy (company registrauon 6960253) Page 8




STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RESPECT OF THE TRUSTEES'
ANNUAL REPORT AND THE FINANCIAL STATEMENTS

The trustees are responsibie for preparing the Trustees' Annual Report and the financal statements 1n
accordance with apphcable law and regulations

Company law requires the trustees to prepare financial statements for each finanaal period in
accordance with UK Accounting Standards and applicable law (UK Generally Accepted Accounting
Practice)

Under company law the trustees must not approve the finanaal statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of the excess of income
over expenditure for that period In preparing these financial statements, the trustees are required to

® select switable accounting policies and then apply them consistently,
* make judgements and estimates that are reasonable and prudent,

® state whether applicable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financal statements, and

¢ prepare the financial statements on the going concern basis unless 1t 15 inappropnate to presume that
the group and the charitable company will continue 1ts activities

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explam the charitable company's transactions and disclose with reasonable accuracy at any ume the
financtal position of the charitable company and enable them 1o cnsure that the financial statements
comply with the Compames Act 2006 They have general responsibility for taking such steps as are
reasonably open to them to safeguard the assets of the charitable company and to prevent and detect
fraud and other irregularities

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's website Leglslatlon in the UK governing the preparation and
dissemination of financial statements may differ from legislation 1n other jurisdictions
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aane

KPMG LLP

1 The Embankment
Neville Street
Leeds

LS1 4DW

Independent auditors’ report to the members of Fulwood Academy Limited

We have audited the financial statements of Fulwood Academy Limited for the 60 week period ended 31
August 2010 set out on pages 12 to 32 These financial statements have been prepared under the

accounting pohcies set out therein

This report 1s made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companues Act 2006 Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them 1n an auditors’ report
and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and 1ts members as a body, for our audit

work, for this report, or for the opinions we have formed
Respective responsibilities of trustees and auditors

The trustees’ (who are also the directors of the Academy for the purposes of company law),
responsibilities for preparing the Annual report and financial staternents m accordance with applicable
law and UK Accounting Standards (UK Generally Accepted Accounting Practice) and for being sanisfied
that the financial statements give a true and far view are set out n the Statement of Trustees'

Responsibilities on page 9

Qur responsibility 1s to audit the financial statements mn accordance with relevant legal and regulatory

requirements and International Standards on Auditing (UK and Ireland)

We report to you our opinion as to whether the financial statements give a true and fair view, have been
properly prepared in accordance with UK Generally Accepted Accounting Practice and have been
prepared 1n accordance with the Companies Act 2006 and with the Financial Reporting and Annual
Accounts Requirements 1ssued by the Department for Education m respect of the relevant financial
period We also report to you whether in our opimon the nformation given in the Trustees’ Report 15

consistent with the financial statements

In addition we report to you if, n our opimon, the Academy has not kept adequate accounting records,
if the Academy’s financial statements are not in agreement with the accounting records and returns, 1f
grants made by the Department for Education have not been applled for the purposes mtended, 1If we
have not received all the information and explanations we require for our audit, or 1if or if certain

disclosures of Trustees’ remuneration and transactions specified by law are not made

We read the Annual Report and consider the implications for our report iIf we become aware of any
apparent misstatements within it We read the other information contaned in the Annual Report and

consider whether it 1s consistent with the audited financial statements We consider the imphications for
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our report 1f we become aware of any apparent misstatements or material inconsistencies with the

financial statements Our responsibihties do not extend to any other information

Basis of audit opinion

We conducted our audit i accordance with International Standards on Auditing (UK and Ireland) 1ssued
by the Audiung Pracuces Board An audit includes examination, on a test basis, of evidence relevant to
the amounts and disclosures 1n the finanaal statements It also includes an assessment of the significant
estimates and judgements made by the trustees m the preparauon of the financial statements, and of
whether the accounting policies are appropriate to the Academy’s circumstances, consistently apphed

and adequately disclosed

We planned and performed our audit so as to obtan all nformation and cxplanations which we
considered necessary n order to provide us with suffictent evidence to give reasonable assurance as to
whether the financial statements are free from material misstatement, whether caused by fraud or other
wregulanty or error In forming our optnion we also evaluated the overall adequacy of the presentation

of information n the financial statements
Opinion
In cur opinion

a) the financial statements give a true and fair iew of the state of the Academy's affairs at 31 August
2010, and of 1ts incoming resources and application of resources, including 1ts income and eapenditure,
for the 60 week period then ended,

b) the financial statements have been properly prepared in accordance with UK Generally Accepted
Accounting Practice,

c) the financial statements have been prepared n accordance with the Companies Act 2006,

d) the financial statements have been prepared in accordance with the Finanaal Reporting and Annual
Accounts Requirements 1ssued by the Department for Education m respect of the relevant finanaal

period, and

e) the information given in the Trustees’ Report is consistent with the financial statements

Malcafu ¢ Had o

Malcolm C Harding (Senlor Statutory Auditor)

for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants
1 The Embankment
Neville Street

Leeds

LS1 4DW

16 December 2010
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FULWOOD ACADEMY

STATEMENT OF FINANCIAL ACTIVITIES

For the 60 week period ended 31 August 2010

Incoming Resources
Incoming resources from
generated funds

Voluntary income

Activities for generating funds

Incoming resources from

charitable activities
Investment income
Funding for the Academy’s
educatonal operations

Total incoming resources

Resources expended
Charitable activities
Academy’s educauional
aperations

Other finance costs
Governance costs

Total resources expended

Net incoming resources
before transfers

Gross transfers between funds
Net incoming resources
before other recognised
gains and losses

Actuarial loss on defined pension
benefit scheme

Net incoming resources after
other recognised gains and
losses

Funds on incorporation
Pension deficit mhented from
Lancashire County Council
Funds carried forward at 31

August 2010

The Academy was incorporated on 13 July 2009 and commenced academic acuvity on 1 September 2009

Note

25

Unrestricted
Funds

£000

79

85

67

Restricted
Funds — Non-
Fixed Assets

£000

580

Restricted
Fixed Asset
Funds

£000

262

592

The results are wholly denived from the continuing operations of the Academy

The notes on pages 16 to 32 form part of the financal statements

Fulwood Academy (company registration 6960253)

Fulwood
Academy
Endowment
Fund

£000

2,000

2,000

2,000

2,000

Total
2010

£000

2,842
79

7,024
9,951

3,848

(74)
3,774
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FULWOOD ACADEMY

INCOME AND EXPENDITURE ACCOUNT
For the 60 week period ended 31 August 2010

Period ended 31 August 2010

Note £000s
Income
General Annual Grant (GAG) and start up grants 6 6,114
DIE capital grants 6 279
Other DfE grants 6 431
Other Government grants 6 200
Private sponsorship and donations 3 842
Permanent endowment 3 2,000
Bank interest S 6
Other income 4 79
Total income 9,651
Expenditure
General Annual Grant (GAG) related expenditure (5,877
Other D{E grant expenditure (100)
Depreciation 17 (108)
Other expenditure (18)
Total expenditure 7 (6,103)
Excess of Income over expenditure 3.848

The surplus for the period 1s the surplus on an historical cost basis

STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES
For the 60 week period ended 31 August 2010
Period ended 31 August 2010

£000s
Excess of income over expenditure 3,848
Actuarial losses on defined benefit pension scheme 25 74
Pension deficit recogmsed from LA on ncorporation 2 (253)
Total recognised gains and losses for the period 3521
Net movement to funds
Restricted funds — permanent endowment 2,000
Restricted funds — fixed assets 592
Unrestricted funds &7
Restricted funds — non-fixed assets 1,123
Pensions defiat {261)

3521

The Academy was incorporated on 13 July 2009 and commenced academic activity on 1 September 2009

The income and expenditure account and statement of total recogrised gains and losses are derived from the
statement of financial activities on page 12 whach, together with the notes to the financial statements on pages 16
to 32 provides full information on the movements during the period on all the funds of the Academy

All of the Academy’s acuvities are dernved from continuing operations during the above financial period

Fulwood Academy (company registration 6960253) Page 13




FULWOOD ACADEMY
BALANCE SHEET AT 3t August 2010

2010
Note £000s
Fixed assets
Tangible assets 17 313
_ 313
Current assets
Debtors (includes £1 5m due after more than one year) 19 1,756
Cash at bank and 1n hand 2,119
3.875
Current habilities
Creditors Amounts falling due wathin one period 20 406
Net current assets 3.469
Total assets less current liabilities 3.782
Net assets excluding defined benefit pension
scheme habihity 3,782
Defined benefit pension scheme habihty 25 (261)
Net assets including defined benefit pension
scheme hability 3,521
Funds
Restricted funds
Permanent endowment 21 2,000
Restricted fixed asset fund 21 592
Restricted non-fixed asset fund — before defined benefit
pension scheme habihty 21 1,123
Defined benefit pension scheme lLiability 21 261
Restricted non-fixed asset fund — after defined benelfit
pension scheme lability 862
Unrestricted funds
Unrestricted fund 21 67
Total unrestricted funds 67
3,521

The financial statements were approved by the Board of Trustees on 16 December 2010 and were signed on 1ts behalf by

FW Wood

Trustee
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FULWOOD ACADEMY

CASH FLOW STATEMENT For the 60 week period ended 31 August 2010

Operalmg activitics

RECEIPTS

Recurrent grants reccived from the DIE
General Annual Grant (GAG)
Other grants

Other receipts from the DIE

Other receipts from Government

Other receipts

PAYMENTS
Staff costs
Other cash payments

Net cash inflow [rom operating activities

Returns on investments and servicing of finance

Interest received

Capaital income and expenditure
Capntal grants from DIE
Capital expenditure

Increase 1n cash

Management ofllquul resources and financing

Permanent endowment funds receipt

Net increase 1n cash

Reconciliation of net cash flow to movement in net funds
Increase 1n cash

Change in net funds

Net funds on incorporation

Net funds at end of period

NOTE TO THE CASHFLOW STATEMENT
For the 60 week period ended 31 August 2010

1 Analysis of changes 1n net funds On incorporation

Cash in hand and at bank

Endowment cash at bank

Fulwood Academy (company registration 6960253)

£000s

Cash Flow
£000s
1,619
— 500
2,119

Period ended
31 August 2010
£000s

At 31 August 2010
£000s
1,619
200
2,119
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FULWOCD ACADEMY
NOTES TO THE FINANCIAL STATEMENTS 31 AUGUST 2010

Fulwood Academy Principal Accounting Policies

Format of financial statements

The standard format for the financal statements as required by the Companes Act 2006 schedule 4 part
! has been adapted to provide more appropnate informanon which comphes wih the Statement of
Recommended Practice 'Accounting and Reporting by Charities' issued in March 2005 (‘Charities SORP
2005’) and reflects the activiues of the Academy

Basis of accounting

The financial statements are prepared under the historic cost convention and in accordance with
applhicable accounting standards and the Charities SORP 2005

These financial statements aggregate the results of the Academy and its wholly owned permanent
endowment fund on a line by line basis

The trustees have considered the start-up funding, forecast student numbers and ongoing mmcome and
expenditure m their business plan  Based on this review the trustees have a reasonable expectation that
the Academy has adequate resources to continue for the foreseeable future

Incoming resources
Income represents the amounts (excluding value added tax) denved from grants, sponsorship and
donations  The following accounting policies are applied to income

Fundmgfor the Academy’s educational operations

The Academy’s educational operations are funded by a range of grants, that are included m the
statement of financial actvities on a receivable basis provided that any condinons attached to 1the
donation of the grant have been fulfilled The balance of income received for specific purposes but not
expended durnng the period 1s shown in the relevant funds on the balance sheet

Veluntary income:
Sponsorship income
Sponsorship income prowvided to the Academy which amounts to a donauon 15 recogmsed in the
statement of financial acuvities in the period in which 1t 1s receivable
The Academy’s sponsor, the Charles Dunstone Chantable Trust, 1s commutted to paying a total of £2
mulhon as a permanent endowment for the Academy This endowment 15 to be paid over a five year
period 1n accordance with a schedule of payments agreed with the Department for Educanon A
debtor has beecn estabhished on the balance sheet for the endowment, which will be reduced as
payments are made by the Trust
Donatrons
Donations are mcluded 1n the statement of financal activities on a cash received basis or on an
accruals basis where they are assured with reasonable certainty and are recervable at the balance sheet
date
Donated services and gifts in kind
The value of donated services and gifts in kind provided to the Academy s recogmsed 1n the
statement of finanaal activities at their esumated value to the Academy 1n the period in which they
are recetvable, and where the benefit 15 both quanufiable and material Where the actual cost of the
donated service or gift in kind can be ascertained, this 1s used as the value m the accounts Where
values have to be esimated they are calculated using the most appropriate proxy measure
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Actlwtlesfor generating funds
The Academy receives income from letting out 1ts sports hall, and main hall  The sports hall 1s let to
Preston City Counail under a dual use agreement for the hall  This agreement 1s set to end on 31 March

2011 The mam hall 1s let to private orgamsaunions outside school ume  Thus income 15 accounted for on
a receivable basis

Investment income - Interest recetvable

Interest receivable 1s included within the statement of finanecal activities on a reccivable basis

Resources expended

Resources expended are recognised in the period in which they are incurred and include irrecoverable
VAT They have been classified under headings that aggregate all costs relating to that acuvity  All
stocks are expensed as perishable

Allocation of costs and transfers

In accordance with the Chanities SORP, expenditure has been analysed between the cost of generating
funds, the Academy’s charitable activities and governance Items of expenditure which involve more
than one cost category have been apportioned on a reasonable, jusufiable and consistent basis for the cost
category concerned Central staff costs are allocated on the basis of tme spent on each actvity and
depreciation charges on the basis of the proportion of the assets” use which 1s utilised by each actiwity
Governance costs

Governance costs include the direct costs attributable to the Academy’s comphance with constitutional
and statutory requrements, including audit, strategic management and governors’ meetngs and

reimbursed expenses

Fund accounting
General funds represent those resources which may be used towards meeung any of the objects of the
Academy at the discretion of the governors Restnicted funds comprise grants from the DfE and other

donors which are to be used for spemﬁc purposes as explamed m note 21

The Academy also administers the Fulwood Academy Endowment Fund (chanty registration number
1135467y The Fund was created to hold the permanent endowment to be paid by the Academy’s
sponsor, the Charles Dunstone Charitable Trust, and will total £2 million when 1t 1s fully pad  The
trustees are responsible for determining the speafic uses of Endowment Fund unrestricted income,
which will be used to counter the educational mmpact of disadvantage and deprivauon, and for
educational work within the local commumty This income should not be used to meet the normal
running costs of the Academy The principal amount of the investment may not be used without the

express prior written consent of the Secretary of State for Education

Tanglble fixed assets

Tangible fixed assets acquired since the Academy was established are included in the accounts at cost
Where tangible fixed assets have been acquired with the aid of speafic grants, either from the
Government or from the private sector, they are included 1n the balance sheet at cost and depreciated
over their expected useful economtic life The related grants are credited to a restnicted fixed asset fund
(in the statement of finanmal acuvities and carned forward in the balance sheet) The depreciation on
such assets 1s charged in the statement of financal activities over the expected useful economic life of the
related asset on a basis consistent with the deprecation policy  Assets costing less than £1,000 are
written off in the period of acquisinon  All other assets are capitalised

Fulwood Academy (company registration 6960253) Page 17




The Academy holds land and buildings on a lease from Lancashire County Council, with a rental of one
peppercorn a year to be pard  The current lease 1s for 3 years from 1 September 2009, and the accounts
show a notional rental for the buldings based on bulding valuations compiled by the Valuauon Office
Agency  Construction of a new bulding will begin in 2010/2011, and on completon during
2011/2012 the Academy will enter into a 125 year lease for the enure site  Of the existing building
stock, the mam hall and sports hall will be retained and refurbished, and these buldings which are
currently part of the existing 3 year lease will be included 1n the new 125 year lease At this point all of
the Academy premises will be valued and entered into the balance sheet and deprecated over thewr
estirnated useful Life

There were a number of assets transferred from Lancashire County Counal on 1 September 2009 that
are stll used by the Academy and are expected to be until the move to the new buildings scheduled for
January 2012 These assets are prinapally school furmiture, office equipment and gallery display
equpment, the majority of which were old Inherited assets totalling £261,815 (with an estimated
mdividual value of over £1,000) were capitalised on 1 September 2009 and will be depreciated over a
three year period, which aligns with the umeframe for the new-build project

Depreciation

Depreciation 1s provided on a straight line basis on the cost of tangible fived assets, to write them down
to therr estimated residual values over their expected useful lives No depreciation 1s provided on
frechold land The principal annual rates used for other assets are

Furniture and equipment 10 - 20%

Computer equipment and software 33%

All individual assets with a cost of less than £1,000 arc wrnitten down 1n the period they are purchased
The Academy nherited a number of assets from the predecessor school, for which no payment was
made These were valued at £261,815 and will be depreciated over three years commenang in

2009/2010 A notional donation of £261,815 will be written down simultaneously to fund ths

Investments

The Academy made no investments durmg its first accounting pertod

Leased assets

Assets acquired under finance leases are capltahsed and the outstanding future lease obhgatxons are
shown 1n creditors  Operating lease rentals are charged to the profit and loss account on a straight line
basis over the period of the lease

The Academy’s buildings are currently leased from Lancashure County Council for a three year period
on a peppercorn rent The accounts show a notional rental of £580,000 based on buillding valuations
compiled by the Valuation Office Agency, to reflect the fair value of the buildings, funded by a notional
donation of the same amount Upon completion of the new Academy premises during 2011/2012, the
Academy will enter into a lease of 125 years with the Counail, and the value of the premises will be

reflected in the balance sheet and depreciated over ume

Taxation

The academy 1s a registered charity and as such 1s a charity wathin the meaning of Section 506 (1) Taxes
Act 1988, accorchngly the academy 15 exempt from taxauon n respect of income or capital gams
received within categories covered by Section 505 Taxes Act 1988 or Section 256 Taxation of Capital
Gains Act 1992 to the extent that such income or gains are applied to exclusively charitable purposes
The cost of irrecoverable VAT incurred by the Academy has been included in the statement of financial
activiues
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Pensions
Academy stafl are members of one of two defined benefit schemes More detals of the schemes are

given n note 25

Defined Benefit Schemes

Teachers’ Pension Scheme

Full-ime and part-time teaching stafl employed under a contract of service are eligible to contribute to
the Teachers’ Pension Scheme (TPS) The TPS, a statutory, contributory, final salary scheme 1s
administered by Capita Teachers’ Pensions on behalf of the Department for Children, Schools, and
Families As the Academy 1s unable to 1denufy its share of the underlying (notional) assets and habihities
of the scheme, the Academy has taken advantage of the exemption m Financial Reporting Standard
(FRS) 17 and has accounted for 1ts contributions to the scheme as if 1t were a defined contribution
scheme The pension costs for the scheme represent the contributions payable by the Academy in the
accounting pertod

Local Government Pension Scheme

Non teaching members of staff are offered membership of the Local Government Pension Scheme
(LGPS) The LGPS 15 a defined benefit pension scheme and s able to 1dentify the Academy’s share of
assets and habihities and the requirements of FRS 17, Retirement Benefits, have been followed

The Academy’s share of the LGPS assets are measured at fair value at each balance shect date

Liabihities are measured on an actuarial basis using the projected unit method The net of these two
figures 1s recogrused as an asset or hability on the balance sheet Any movement in the asset or hability
between balance sheet dates 1s reflected in the statement of financial activities

The defiat associated with the LGPS 1s presented within restricted funds to align the presentation with
all ncome and expenditure related to the employees in the LGPS  The Academy has been presented
with a memorandum of understanding from the DfE that should the Academy ever revert back to local
government control then the pension defiait would also revert back to the local authonty for future

settlement
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FULWOOD ACADEMY

NOTES TO THE FINANCIAL STATEMENTS FOR THE 60 WEEK PERIOD ENDED 31
AUGUST 2010

60 week period ended 31 August 2010

1 GENERAL ANNUAL GRANT (GAG)
Results and Carry Forward for the Period

GAG allocation for current period 5,295
Total GAG available to spend 5,295
Recurrent expenditure from GAG 5,281
Fixed assets purchased from GAG ___ 14

Total expenditure from GAG -
GAG carried forward to next penod -

Maxamum permitted GAG carry forward at end of current period

(12% of allocation for current period) 635
GAG to surrender to IE -
(12% rule breached if result 1s positive) No breach

2 ACQUISITION

The Academy inhenited the premises and contents of the predecessor school on 1 September 2009  The land
and buildings are held on a three year lease from Lancashire County Council, with a rental of one peppercorn a
year to be pard  The accounts show a notional rental of £579,810 for the buildings based on building valuations
compiled by the Valuation Office Agency Construction of a new building 1s to begin during 2010/2011, and
on completion during 2011/2012 the academy will enter nto a 125 year lease for the entre site OF the
existing building stock, the sports hall and main hall will be retammed and refurbished, and these buildings which
are currently part of the existing 3 year lease will be included n the new 125 year lease At this point all of the
Academy premuses will be valued and entered into the balance sheet and depreciated over ume

The contents of the predecessor school were principally school furmture, office equpment and gallery display
equipment, the majority of which were old  Asscts totaling £261,815 (with an individual cstimated value of
over £1,000) were capitahised on 1 September 2009 and have been depreciated over a three year period

All staff from the predecessor school transferred to the Academy when it opened A pensions defiat of
£253,000 transferred at the same time i respect of the non-teaching staff

3 VOLUNTARY INCOME 60 week period ended 31 August 2010
£000s

Academy fixed assets — gift in kind donaton from LEA 262
Academy premuses — gft in kind donation from LEA 580
Permanent endowment (see note 18) 2,000
2.842

4 ACTIVITIES FOR GENERATING FUNDS 60 week pertod ended 31 August 2010
£000s

Hire of facihties 34
Sundry income 45
__19

S INVESTMENT INCOME 60 week period ended 31 August 2010
£000s

Bank interest 6

Fulwood Academy (company registration 6960253) Page 20




6 FUNDING FOR THE ACADEMY’S EDUCATIONAL

OPERATIONS

Department for Children Schools and Families

General Annual Grant (GAG)
Startup A
Startup B
School meals

Total GAG

Special grants — revenue

Standards Fund

Other Government grants
Specialist Schools and Acadermies Trust
Fundmg via LEA

Total fundmg for the Academy’s educational operations — non-

fixed assets

Caprtal grants
Total fundmg for the Academy’s educational operations — fixed
assets
7 RESOURCES EXPENDED Staff costs
60 week period ended 31 August £000s
2010

Academy's educational operations
Direct costs 3,655
Allocated support costs 631
Governance costs including allocated
support costs -
Other finance costs -

Total resources expended 4,286

60 week period ended 31 August 2010

Depreaation
£000s

108

108

Other costs
£000s

383
1,301

18

1,709

£000s

5,295
281
525

Total
2010
£000s

4,038
2,040

18
7

6,103

All support costs 1 2009/2010 were judged to be mn support of the Academy’s educational

operatwns
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8 CHARITABLE ACTIVITIES — ACADEMY'’S 60 week perod ended 31 August 2010

EDUCATIONAL OPERATIONS £000s
DIRECT COSTS

Teaching and educational support staff costs 3,655
Educational supplies 172
Examination fees 38
Staff development 28
Educational consultancy 3
Other direct costs _ 92
4,038

ALLOCATED SUPPORT COSTS
Support staff costs 631
Depreciation 108
Pupil recruitment and support [
Maintenance of premises and equipment 112
Cleaning 9
Rent and rates 616
Heat and hght 79
Insurance 44
Transport 9
Catermg 80
Technology costs 127
Other support costs _219
2,040
6,078
9 GOVERNANCE COSTS 60 week period ended 31 August 2010
£000s
Governors’ and Trustees’ Expenses 3
Audit fees 15
18

10 SURPLUS ON ORDINARY ACTIVITIES IS STATED AFTER CHARGING:
60 week period ended 31 August 2010

£000s
Auditors remuneratton
- audit fees 15
Depreciation and other amounts wnitten off tangible fixed 108
assets - owned
Amounts payable under operating leases 11
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11 STAFF COSTS
The average number of persons (including semor management team) employed by the Academy
during the 60 week period ended 31 August 2010 was as follows
60 week period ended 31 August 2010

No
Chanritable Activities
Teachers 64
Admimistration and support 52
Management _2
1i8
Staff costs comprise 60 week period ended 31 August 2010
£000s
Wages and salaries 3,657
Soaal securnly costs 247
Other pension costs __ 382
4,286

Three employees earned more than £60,000 per annum (including taxable benelfits but excluding
employers’ pension contributions) during the 60 week period ended 31 August 2010 The total

emoluments of these employees were m the following ranges

2010 No.
£60,001 - £70,000 2

£120,001 - £130,000

All of the above employees earning more than £60,000 per annum parucipated in the Teachers’
Pension Scheme During the 60 week pertod ended 31 August 2010, cash pension contributions
for these staff amounted to £29,293

12 OTHER FINANCE COSTS

60 week period ended 31

August 2010

£000s

Expected return on pension scheme assets (see note 25) 66
Interest on pension scheme habilities (see note 25) (3)

13 GROSS TRANSFERS BETWEEN FUNDS

Transfers between funds on the Statement of Finanaial Activities relate to capital expenditure

funded from revenue (transferred to Fixed Asset Funds)
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14 TRUSTEES’ REMUNERATION AND EXPENSES

The trustees of the Academy received a total of £2,843 from the Academy during the 60 week

penod ended 31 August 2010, for travel expenses to attend trustee and governors' meetings
15 RELATED PARTY TRANSACTIONS

The remuneration of the trustees, who are the key management personnel of the Academy 1s
disclosed 1n note 14

The Academy’s non-trustee governors made no claims during the period for travel expenses to
attend meetings  During the peniod one governor received a salary and benefits in kind totalling
£88,667

The Academy paid Havelock Academy for the services of 1ts Finance Director, totalling £49,555
in the year The trustees consider this an arms length transaction that was at cost, so Havelock
Academy did not profit from this arrangement For the first term of the Academy’s year the
Academy paid Lancashire County Counal for an interim Prinaipal, totalling £30,000

16 GOVERNORS’, TRUSTEES’, AND QFFICERS’ INSURANCE

In accordance with normal commerctal practice the Academy has purchased insurance to protect
governors and officers from claims arising from neghgent acts, errors or omissions occurring
whilst on Academy business The insurance provides cover up to £1,000,000 on any one claim

The cost for the 60 week period cnded 31 August 2010 was included within the overall

insurance premlum

17 TANGIBLE FIXED ASSETS

Group and academy Furmture and ~ Computer equipment Total
equipment and software 2010
£000s £000s £000s

Cost
On incorporation - - -
Assets inherited from local authonity 87 175 262
Additions 7 _152 _159
At 31 August 54 _327 _421

Accumulated depreCIatlon

On incorporation - - -

Charged in period _(29) {719 (108)
At 31 August (29 _(I9 108
Net book values

At 31 August 2010 __65 _248 _313

All of the tangible fixed assets are used for educatnional provision
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17 TANGIBLE FIXED ASSETS (continued)

Source of funding for assets acquired (cumulative to date)

DAE capital grants

General purpose fund (grant income)

Donations and inherited assets from Lancashire County Council
Cost of fixed assets at 31 August 2010

Less Accumulated depreciation

Net book value of fixed assets at 31 August 2010

18 PERMANENT ENDOWMENT

2010
£000s
58
101
—262
421

(108)
313

The Academy administers the Fulwood Academy Endowment Fund This 1s a permanent

endowment that 15 scheduled to increase to £2 milhion over a five year period, through a series

of donations from the Charles Dunstone Charitable Trust

Analysis of permanent endowment fund

Cash at bank
Debtor (due by August 2014)

19 DEBTORS

Permanent endowment receivable
Sundry debtors

20 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE
YEAR
Taxauon and Soctal Secunity
Sundry creditors
Deferred income

Accruals
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21 FUNDS

The income funds of the Academy comprise the follmvmg balances to be apphed for speafic

purposes
Balance on Inhented Incorming Resources Gains,
incorporation  from local  resources expended losses and
authority transfers
£000s £000s £000s £000s £000s
Restricted non-fixed asset
funds including defined
benefit pension hability
General Annual Grant (GAG) - - 6,114 (5,430) (159)
Standards Fund - - 127 -
Special Grants - - 73 (33)
LEA funding - - 431 -
Donation for rent of premuses - 580 (580)
Defined benefit pension Liabihty
(see note 25) - (253) - 66 (74)
- 253 7,325 (5.977) 233
Restricted permanent _ - - 2,000 - -
endowment fund
Restricted Fixed Asset
Funds
DIE capital grants - - 279 (6) -
Capital expenditure from GAG - - - (14 159
Donation for transferred assets - _262 - (88) -
- 262 279 (108) _159
Unrestricted Funds
Activities for generating Funds . - 79 (18)
Investment income - - (9 -

Notes

(@)

(u1)
()

)
()

(vu)

- .- _8 (18  __-

General Annual Grant must be used for the normal runming costs of the Academy The
Academy 1s allowed to carry forward up to 12% of the current GAG  Of the carned forward
amount, up to 2% of GAG can be used for general purposes at the discretion of the Academy,
but any balance over 2% must be used for capital purposes

The Standards Fund must be used to boost standards of attainment within the Academy Grant
can be carnied forward to the followmg August

Special grants are awarded by the DfE to boost performance within the Academy

LEA funding relates to funding supplied for pupils with Statements of Speaal Educational Need,
passed on to the Academy from the authority’s own funding

The SSAT (Specialist Schools and Academies Trust) contributed to traimng costs in 2009/2010
The gross transfer from the restricted general fund to the restricted fixed asset fund of £159,114
represents the total capital expenditure from the General Annual Grant (GAG) during the
period

Restricted fixed assets were funded by government grants
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(viz)

(1)

22
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FUNDS {continued)

The restricted permanent endowment fund 1s the Fulwood Academy Endowment Fund  This 1s
a permanent endowment fund The interest may be transferred to unrestricted funds and wll
be used to counter the educational impact of disadvantage and deprivation, and for educational
work within the local commumty This ncome should not be used to meet the normal runmng
costs of the Academy The prinaipal amount of the investment may not be used without the
express prior written consent of the Secretary of State for Education The Academy sponsor 1s
to pay a total of £2,000,000 into the fund The first instalment of the sponsor’s endowment,
totalling £500,000, has been received on time Remaining payments are expected to be made
by 31 August 2014

The costs and income assoctated with the defined benefit pension scheme have been recorded in
the restnicted non-fixed asset fund  Staff costs are paid from this fund, including contributions

to the LGPS, and the pension liability has therefore been aligned with these costs

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 Unrestricted funds Restricted  Restricted  Permanent Total
August 2010 are funds —non-  fixed asset endowment 2010
represented by fixed asset funds

£000s £000s £000s £000s £000s
Tangible fixed assets - - 313 - 313
Current assets 67 1,529 279 2,000 3,875
Current habilites (406) - (406)
Defined benefit pension
scheme habihty _ - {261) - - 261

_67 862 592 2,000 3,521

COMMITMENTS
Operating leases
At 31 August 2010 the Academy had annual commitments under non- 2010
cancellable operating leases as follows £000s
Operating leases which expire
Within two to five years 1

The Academy had no Capltal commttments at the end of the period

CONTINGENT LIABILITIES

Durmng the period of the Funding Agreement, n the event of the sale or disposal by other means

ol any asset Ior which a Government capitat grant was receive the Acacemy 1s required either o
f any asset for whicha G t capital g d, the Academy 1s required either ¢

re-mvest the proceeds or to repay to the Secretary of State for Children Schools and Families the

same proportion of the proceeds of the sale or disposal as equates with the proportion of the

orignal cost met by the Secretary of State
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CONTINGENT LIABILITIES (continued)

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the

Academy serving nouce, the Academy shall repay to the Secretary of State sums determined by

reference to

(a) the value at that time of the Academy's site and premises and other assets held for the purpose
of the Academy and

(b) the extent to which expenditure incurred 1n providing those assets was met by payments by
the Secretary of State under the Funding Agreement

Upon termination of the Funding Agreement the Academy’s pension hLabihity 15 expected to

transfer to any successor orgamsatlon

PENSION COMMITMENTS

The Academy’s employees belong to two prinapal pension schemes the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, the Local Government Pension
Scheme (LGPS) for non-teaching staff, which 1s managed by the Lancashire Pension Fund

The total pension cost te the Academy during the 60 week period ended 31 August 2010 was
£381,676 of which £339,560 relates to the TPS, and £42,116 relates to LGPS

Teachers Pension Scheme (TPS)

The Teachers' Pension Scheme (TPS) 1s a statutory, contributory, defined benefit scheme The
regulations under which the TPS operates are the Teachers' Pensions Regulations 1997, as
amended These regulations apply to teachers n schools and other educational estabhshments 1n
England and Wales mamtamed by local authorities, to teachers in many mdependent and
voluntary-aided schools, and to teachers and lecturers in establishments of further and higher
education Membership 1s automatic for full-time teachers or lecturers and from 1 January 2007
automatic too for teachers or lecturers in part-ime employment following appointment or a
change of contract Teachers and lecturers are able to opt out of the TPS  As the Academy 1s
unable to identify 1ts share of the underlying (notional) assets and habihties of the scheme, the
Academy has taken advantage of the exemption in Finanaial Reporung Standard (FRS) 17 and has
accounted for its contributions to the scheme as if it were a defined contribution scheme The

penston costs for the scheme represent the contributions payable by the Academy n the period

THE TEACHERS' PENSION ACCOUNT

Although teachers and lecturers are employed by various bodies, thewr retirement and other
pension benefits, mcluding annual increases payable under the Pensions (Increase) Acts are, as
provided for 1n the Superannuation Act 1972, paid out of monies provided by Parhament Under
the unfunded TPS, teachers' contnbutions on a 'pay-as-you-go' basis, and employers'
contributions, are credited to the Exchequer under arrangements governed by the above Act
The Teachers' Pensions Regulations require an annual account, the Teachers' Pension Account, to
be kept of receipts and expenditure (ncluding the cost of pensions’ increases)  From
1 April 2001, the Account will be credited with a real rate of return (in excess of price increases
and currently set at 3 5%), whch 1s equivalent to assuming that the balance in the Account 1s

mvested 1n notional mvestments that produce that real rate of return
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25  PENSION COMMITMENTS (continued)
YALUATION OF THE TEACHERS' PENSION SCHEME
Not less than every four years, with a supporting mterim valuauon in between, the Government
Actuary (GA), using normal actuarial principles, conducts a formal actuanal review of the TPS

The aum of the review 15 to specify the level of future contnbutions

The contribution rate paid into the TPS 15 assessed m two parts Furst, a standard contribution
rate (SCR) 1s determmed This 1s the contribution, expressed as a percentage of the salaries of
teachers and lecturers in service or entering service during the period over which the contribution
rate apphes, which if 1t were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable in respect of that service Sccondly, a
supplementary contribution 1s payable 1if, as a result of the actuarial investigation, 1t 1s found that
accumulated habilities of the Account for benefits to past and present teachers, are not fully
covered by standard contributions to be paid 1n future and by the notional fund built up from past
contributions ‘The total contribution rate payable 1s the sum of the SCR and the supplementary

contribution rate

The last valuation of the TPS related to the year 1 April 2001 - 31 March 2004 The GA's report
of October 2006 revealed that the total habilities of the Scheme (pensions currently in payment
and the estimated cost of future benefits) amounted to £166,500 mllion The value of the assets
(estimated future contributions together with the proceeds from the nouonal investments held at
the valuation date) was £163,240 million The assumed real rate of return 1s 3 5% 1n excess of
prices and 2% in excess of earmings  The rate of real earnings growth s assumed to be 1 5% The

assumed gross rate of return1s 6 5%

As from 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers’ representatives, the standard contribution rate has been 19 75% plus a supplementary
contribution rate of 0 75% (to balance asscts and habilinies as required by the regulations within
15 years), a total contribution rate of 20 5% Ths translates into an employee contribution rate
of 6 4% and employer contribution rate of 14 1% payable The cost sharing agreement has also
troduced — effecuve for the first tme with effect from the 2008 valuation - a 14% cap on

employer contributions payable

A copy of the GA’s 2004 valuation report and 2006 interim valuation report can be found on the

TeacherNet website at www teachernet gov uk/pensions

The pension cost charged 1n the financial statements for this scheme for the 60 week period ended
31 August 2010 was £339,560 which were the contributions due for the period
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25

PENSION COMMITMENTS (continued)

Local Government Pension Scheme

The Academy 1s one of several employing bodies included within the Local Government Pension
Scheme (LGPS), which provides penston benefits based on final pensionable salary The LGPS1s a
funded defined benefit scheme, with the assets held n separate trustee admimstered funds

Contributions to the scheme are determined by a qualified actuary on the basis of trienmal
valuations using the projected unit method  The last full actuarial valuation was carried out on 31
March 2007 and was updated for FRS 17 purposes by a qualified independent actuary

The total contribution made for the 60 weck period ended 31 August 2010 was £153,000 of
which employer’s contributions totalled £113,000 and employees’ contribuuons totalled
£40,000 The agreed contribution rates for the 60 week period ended 31 August 2010 were

17 8% for employers, employees’ rates varied according to salary

The major assumptions used by the actuary i this valuation were
At 31 August 2010

Inflanon 3.0%
Salary increases 4.75%
Rate of discount 4.9%
Expected return on assets 6.1%
Rate of increase in pensions in payment and deferred 2.5%
pensions

The mortality assumptions used in the valuation of the liabilities were as follows
2010 perlods

Longevuy at age 65 for current pensioners

Men 21.2

Women 24,1
Longevity at age 65 for future pensioners

Men 22.2

Women 25.0

The assumptions used by the actuary are chosen from a range of posstble actuarial assumptions
which, due to the timescales covered, may not necessarilly be borne out 1n practice

The assets of the scheme and the weighted average expected rate of return were

Long term rate of return expected 31 Value at 31 August 2010

August 2010 £000s
Y

Equities 7.0 729
Bonds 3.7 279
Property 6.0 97
Cash 0.5 109
Total assets 1,214
Present value of scheme
habalities
- Funded (1,475)
Deficit in the scheme (261)

None of the farr values of the assets shown above include any of the Academy's own financial

instruments or any property occupied by, or other assets used by, the Academy
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25 PENSION COMMITMENTS (continued)
The expected long term return on cash 15 equal to bank base rates  The expected return on bonds
15 determined by reference to UK long dated gilt and bond yields The expected rate of return on
equities and property have been determined by settng an appropriate risk premium above

gilt/bond yelds having regard to market conditions

The actual return on the scheme assets mn the period was £100,000

Total expenditure recogmsed mn the Statement of Finanaal Activities

2010
£000s
Current service cost 135
interest cost 73
Expected return on scheme assets (66)
Past service cost {95)
Total expenditure recognised 1n SOFA A7
Net loss recogrused 1n the Statement of Total Recogrused Gains and Losses
2010
£000s
Actuarial gains on pension scheme assets 34
Actuarial losses on scheme liabihties 108
Total amount recogmised 1n STRGL _(14)

The cumulative amount of actuarial gains and losses rccogmscd in the Statement of Total

Recognised Gains and Losses 1s a loss of £74,000

Contmbutions
The total contributions made by the employer in the period have been £162,000 The level of

contribution will be reviewed as a result of the triennial valuation of the scheme as at 31 March
2010

The best estimate of contributions to be paid by the employer to the scheme for the year
beginning after 31 August 201015 £113,000

Movement in deficit during the period

2010
£000s
Defiait inherited fraom local authority 253
Current Service Cost 135
Past service cost
- Interest costs 73
- Employer contributions (113)
- Past service gain (95)
- Expected return of assets (66)
- Actuanial loss 74
Deficit at 31 August 261
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25 PENSION COMMITMENTS (contmued)

Reconcalhation of opening and closmg balances of the present value of the Academy's share of the

scheme habilities

2010

£000s

Liabilities inherited from local authority 1,214
Current service cost 135
Past service gain (95
Interest cost 73
Contributions by scheme participants 40
Actuanal losses __ 108
Scheme Labilitics at 31 August 1,475

Reconcihiation of opening and closing balances of the present value of the Academy’s share of the

scheme assets

2010
£000s
Assets mherited from local authonty 961
Expected return on scheme assets 66
Actuaraal gans 34
Contributions by employer 113
Contributions by scheme participants __ 40
Fair value of scheme assets at 31 August 1,214
Amounts for the current and previous pertods
2010
£000s
Fair value of assets 1,214
Present value of scheme lLabilities {1,475)
Deficit in scheme (261)
Experience adjustment on scheme assets (34)
Percentage of scheme assets 2.8%
Percentage of scheme habihities 0%

26 MEMBERS’ LIABILITY
Each member of the charitable company undertakes to contribute to the assets of the company
n the event of 1t being wound up while he/she 1s a member, or within one year after he/she
ceases to be a member, such amount as may be required, not exceeding £10 for the debts and

habilines contracted before he/she ceases to be a member
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