Fulwood Academy

(A Company Limited by Guarantee)
Annual Report and Financial Statements

Year ended 31 August 2011

Company Registration Number: 6960253

AT

*A12D.1GQX
A25 10/02/2012

#178
COMPANIES HOusE




Fulwood Academy
(A Company Limted by Guarantee)

Annual Reporr and Financial Statements Year ended 31 August 2011

Contents

Reference and administration informaton

Trustees” Report

Statement on Internal Control

Statement of Trustees’ Responsibilines

Independent auditor's report to the members of Fulwood Academy
Statement of Financial Activities for the year ended 31 August 2011
Income and expenditure account for the year ended 31 August 2011
Balance sheet at 31 August 2011

Cash flow statement for the year ended 31 August 2011

Notes

11
12
14
15
16
17
18




. Fulwood Academy
(A Company Limited by Guarantee)
Annual Report and Finanaal Statements Year ended 31 August 2011

Reference and administration information

Trustees

Charles Dunstone Sponsor
Dawvid C Goldie

Victoria Hornby

Frederick W Wood

Governing Body

Dawvid C Goldie Charr

Rebekah Brooks

Russell E Chambers

Judith F Elcomb Teacher governor

Alson Elhs Non-teacher staff governor

Alan Kinson Parent governor

George Lloyd Resigned 14 July 2011
Cathryn M McGinty Resigned 8 March 2011
Stephen | Mercer Local authonty governor Resigned 31 March 2011
Andrew Runk

Rachard I Smyth Prinaipal

Frederick W Wood

Phihp Haslam Appomnted 8 March 2011

Stephen ] Mercer

DfE Observer
Colin Geddes

Company Secretary
Mark Ibbertson

Registered Office
Fulwood Academy
Black Bull Lane
Fulwood

Preston

PR2 9YR

Auditors

KPMG LLP

1 The Embankment
Newille Street
Leeds LS1 4DW

Bankers

Lloyds TSB Bank plc
Old Market Place
Grimsby Branch

PO Box 1000

BX1 1LT

Principal Office
Fulwood Academy
Black Bull Lane
Fulwood

Preston

PR2 5YR

Solicitors
Pannone LLP
123 Deansgate
Manchester

M3 2BU

Appomnted 13 July 2011

Registered Company Number




Fulwood Academy
(A Company Lumited by Guarantes)
Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ Report

The trustees present their annual report together with the finanaal statements and auditor’s report of the
charitable company for the year ended 31 August 2011

Structure, Governance and Management

Constitution

The Academy 15 a company limited by guarantee with no share capital (registration no 6960253) and an
exempt charity for taxation purposes The Academy was mcorporated on 13 July 2009 and commenced
trading on 1 September 2009 The chantable company’s memorandum and articles of association are the
primary govermung documents of the Academy Members of the charitable company are nommated by
Charles Dunstone, the main sponsor of the Academy The articles of assocation require the members of
the chantable company to appomt at least three trustees to be responsible for the statutory and
constitutional affairs of the charitable company and the management of the Academy

Details of the trustees and governors who served throughout the year except as noted are included in the
Reference and admimistration information on page 1

A copy of the Annual report and Financial Statements 1s filed with the Regstrar of Companues
Members’ Liability

Each member of the chanitable company undertakes to contribute to the assets of the company 1n the event
of 1t being wound up winle he/she 1s a member, or withmn one year after he/she ceases to be a member,
such amount as may be required, not exceeding £10, for the debts and habihties contracted before he/she
ceases to be a member

Principal Activities

The principal object and activity of the charitable company 1s the operation of the Fulwood Academy to
provide education for pupils of different abihties between the ages of 11 and 19 with an emphasis on
Technology, Media, and the Arts

The company also mantains the Fulwood Academy Endowment Fund The Fund was created to hold the
endowment to be paid by the Academy’s sponsor, the Charles Dunstone Chanitable Trust, and will total £2
miulion when 1t 1s fully pad The trustees are responsible for determimng the speafic uses of Endowment
Fund income, which will be used to counter the educational impact of disadvantage and deprivation, and for
educational work within the local commumty This income should not be used to meet the normal running
costs of the Academy The prinapal amount of the investment may not be used without the express prior
written consent of the Secretary of State for Education
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Trustees’ Report (conunued)
Method of Recruitment and Appointment or Election of Trustees and Governors

The trustees are appomnted by the Academy sponsor, the trustee board may appomt up to three co-opted
trustees, and the Secretary of State for Education may appomnt trustees in exceptional aircumstances No
trustees were co-opted nor were appointments made by the Secretary of State in 2010/2011 Trustees
may be removed by the person or persons who appointed them

The governors are appointed by the Academy sponsor, with the exception of a parent governor, who 1s
elected by parents of the students at the Academy, two staff governors, who are elected by the staff of the
Academy, and a local government representative who 1s apponted by Lancashire County Councl The
Young Persons Learning Agency may appoint an observer to the governing body

Policies and Procedures Adopted for the Induction and Training of Governors

All governors are provided with copies of procedures, minutes, accounts, budgets, plans and other
documents that they will need to undertake their role as governors

Organmisational Structure

The Academy 1s governed by the trustee board which delegates functions as appropnate to a Local
Governming Body who are appointed by the trustees as a committee Trustees are directors of the chanitable
company for the purposes of the Compames Act 2006 and trustees for the purposes of charity legislation
The orgamisational structure of the Academy consists of three levels The trustees, governors, and the
Leadership Team The aim of the management structure 1s to devolve responsibility and encourage
involvement in decision making at all levels

The trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the
Academy by the use of budgets and making major deaisions about the direction of the Academy, and semor
staff appointments The governors are responsible for momtoring the performance of the Principal and
Semor Leadership Team on a regular basis

The Semior Leadershup Team members are the Prinaipal, four Vice Prinaipals, the Academy Manager, three
Assistant Prinapals, the head of 6" Form, and the Director of Standards These managers control the
Academy at an executive level implementing the policies laid down by the governors and reporting back to
them As a group the Semor Leadershuip Team are responsible for the authonsation of spending within
agreed budgets and the appointment of staff The Prinaipal authorises all orders wathin the Academy

Risk Management

The governors have assessed the major risks to which the Academy 1s exposed, mn particular those relating
to the speafic teaching, provision of faciities and other operanonal areas of the Academy, and its finances
The governors have implemented a number of systems to assess risks that the Academy faces, especally n
the operational areas (¢ g 1n relation to teaching, health and safety, bullying and school trips) and in
relation to the control of finance They have introduced systems, ncluding operational procedures (e g
vetting of new staff and visitors, supervision of school grounds) and internal financial controls (see below)
in order to mimmise risk  Where sipmuficant financial nsk stll remains they have ensured they have
adequate insurance cover The Academy has an effecuve system of internal financal controls
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Trustees’ Report (continued)

Connected Organisations, including Related Party Relationships

Fulwood Academy 1s a member of the Uppingham Collegiate, a group of academies that work together
where there 1s common ground, but which have no formal inks The Academy works closely on a number
of 1ssues wath the Havelock Academy from the David Ross Education Trust In 1ts first two years the
Academy has procured the services of the Trust Finance Director

Objectives and Activities

Objects and Aims

In accordance with the articles of association the charitable company has adopted a “Scheme of
Government” approved by the Secretary of State for Education The Scheme of Government spealfies,
amongst other things, the basis for admitting students to the Academy, the catchment area from whch the
students are drawn, and that the curriculum should develop the substance of the national curriculum

The main objectives of the Academy during the period ended 31 August 2011 are summarised below
To make learning exciting in ways that fully utihse new digital technologies

To promote creanvity and design excellence across the Arts

To take a radical look at learning for today and develop a sound and successful strategy for the future

To challenge the acceptance of the status quo and constantly seek to raise expectations and aspirations

® To model Iife long learmng approaches amongst staff and students

® To value and practice exemplary teaching

® To imtate and practice collaboration and partnerships wath students, colleagues, parents and carers,
and the communities of Fulwood to build regional, national and international networks to benefit our
students

¢ To prowvide value for money for the funds expended

¢ To comply with all appropnate statutory and curriculum requirements

To conduct the Academy’s business in accordance with the highest standards of integnity, probity and
openness

Objectives, Strategies and Activities

The Academy’s main strategy 1s encompassed mn 1ts Ethos, Vision, and Values Policy wherein the Academy

1s committed to young people’s entitlement to a good education, and students of all abilies will be

supported to achieve their full potential

To this end the Academy aims to prowvide

¢ A curriculum which will focus on understandings and competence that have enduring and intrinsic
value

¢ Opportumties to show students how to incorporate new information into their existing knowledge
through activities that induce critical thinking wath conceptual as well as practical real life problems

®  Successful personahsed learning approaches which relate to and build on the learner’s experience,
knowledge and cognitive skills and thus develop their confidence and competence, leading towards
autonomy, emancipation and self-actualisation

® Opportumues that focus on each individual’s potential, developing their learning skalls (particularly in
relation to ICT) and enhanaing creatvity, personal and social sklls

4




Fulwood Academy
(A Company Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Trustees’ Report (continued)
Public Benefit

The Academy’s catchment includes some of the most deprived areas of Lancashire  Students are admitted
n accordance with the admissions policy agreed with the Department for Education (DfE), formerly the
Department for Chuldren, Schools and Famihes, which 1s based on the Academy’s catchment area  Students
are able to study a wide range of subjects, and 1n additon the Academy offers a range of acthvities and
experiences (extra-curricular activities) for 1ts students, funded from donations and other non-restricted
mcome, which help our students to broaden their horizons beyond the immediate area

Achievements and Performance

2010/2011 was the second academic year of the Academy Total students in the year ended 31 August
2011 numbered 918 (2010 1,008)

Although student numbers are reducing year on year, with low intakes at Year 7, the Academy 1s showing
signs of improvement GCSE results improved in the Academy’s second year, with 40% of students
achieving five GCSEs at grades A-C, including Mathematics and Enghsh (29% n 2009/2010) An Ofsted
mnspection visit 1 January 2011 concluded that the Academy was weak 1n several areas, particularly n the
provision of English and Mathematics teaching, the Academy’s positive and constructive response to this
visit shows in the exammation results at the end of the year, and in October 2011 Ofsted returned for a full
visit and concluded that the Academy was Satisfactory, with several good points

The Academy’s extra-curricular programme developed during the period, and planmng continued on
opening the Academy’s sixth form from September 2011 The sixth form opened with an admission of 58
students, which was substantially lugher than expected

The dechine 1n student numbers 1s of concern, there are surplus school places in the Preston area, but the
Academy’s decline in numbers has been faster than the dechne in overall pupil numbers in the area It1s
hoped that the attraction of a new building, a growing sixth form, and an improving reputation will attract
students back to the Academy, and 1n 2011/2012 a marketing campaign has commenced At the same time
the Academy must plan for the prospect of a dechmng roll, and adjustments to staffing numbers at the end
of 2010/2011 were made 1 antiaapation of the 2011/2012 intake

Going Concern

After making appropriate enquiries, the Goverming Body has a reasonable expectation that the Academy has
adequate resources to continue 1n operational existence for the foreseeable future For this reason it
continues to adopt the gomng concern basis in preparing the financal statements Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Pohcies
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Trustees’ Report (continued)

Financial Review

Most of the Academy’s income 1s obtained from the DfE 1n the form of recurrent grants, the use of which 1s
restricted to particular purposes The grants received from the DfE during the peniod ended 31 August
2011 and the associated expenditure are shown as restricted funds (non-fixed assets) in the Statement of
Finanaal Activities

The Academy also receives grants for fixed assets from the DfE  In accordance with the Chanties Statement
of Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005), such grants are shown
in the Statement of Financial Activities as restricted mcome 1n the fixed asset fund The restricted fixed
assets funds balance 1s reduced by annual depreciation charges over the expected useful hfe of the assets
concerned

Work 1s 1n progress on the new build project for Fulwood Academy The costs and project management of
the main building project are dealt with by the local authority, and ICT refurbishment and the prowvision of a
managed service will be provided through the Local Education Partnershp

During the year ended 31 August 2011, total expenditure of £6,493,068 was less than recurrent grant
funding from the DfE together with other incoming resources The excess of income over expenditure for
the year was £68,130 (2010 £3,848,000, including the permanent endowment received of £2,000,000)

At 31 August 2011 the net book value of fixed assets was £258,000 (2010 £313,000) and movements 1n
tangible fixed assets are shown i note 13 to the financial statements The assets were used exclusively for
providing education and the associated support services to the pupils of the Academy

The Academy's non-teaching staff are entitled to membership of the Local Government Pension Scheme
The Academy’s share of the Scheme’s assets 1s currently assessed to be less than 1ts habihties in the Scheme,
and consequently the Academy balance sheet includes a net habihty of £69,000 (2010 £261,000)

The first instalment of the sponsor’s endowment has now been received £1,500,000 1s due to be paid by
31 August 2014

The Academy premises are leased for a peppercorn from Lancashire County Counal and a notional annual
rental of £580,000 (2010 £580,000) 1s included 1n the accounts

Financial and Risk Management Objectives and Policies

The Academy will carry a large cash balance mto 2011/2012, and cash flow 1ssues are therefore miumal for
the ttme being  The current decline 1n student numbers will affect grant funding 1n 2011/2012 and
beyond, and the Academy intends to utilise 1ts cash balances to cushion the impact of falling grants over
time, and thus to mimmise the need to make short term adjustments to staff numbers The Academy does
carry a pension defiat, which has reduced from £261,000 to £69,000
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Trustees’ Report (continued)
Principal Risks and Uncertainties

The Academy maintains a detailed rnisk register, that 1s discussed regularly by the Semuor Leadership Team,
and key risks are then reported to the Governing Body The Academy’s key risks currently are academuc,
based around standards and examination results, falling student rolls and failure to recruit into the sixth
form, and delays in the new build project All of these can potentially impact on the Academy’s funding

levels
Reserves Policy

The Academy’s “free” reserves are 1ts funds after excluding restricted funds and the permanent endowment
fund "Reserves" are therefore the resources the Academy has or can make available to spend for any or all
of the Academy’s purposes once 1t has met 1ts commitments and covered 1ts other planned expenditure
More specifically "free reserves” represent mcome to the Academy which 1s to be spent at the trustees’
discretion 1n furtherance of any of the Academy’s objects but which 1s not yet spent, committed or
designated

The Academy 15 1n a development phase Whilst demands on the Academy's free reserves will therefore
vary over the coming years, the Academy’s long-term policy 1s that the approprate level of free reserves
should be equvalent to one month’s expenditure, currently estimated to be between £450,000 and
£650,000 The reason for this 1s to provide sufficient working capital to cover delays between spending and

receipt of grants and to provade a cushion to deal with unexpected emergencies such as urgent mamtenance

Whlst the academy’s current level of free reserves 1s £128,000 (2010 £67,000), which 1s below this figure,
1t does hold substantial balances to be used for the Academy’s chanitable purposes The Academy intends to
build up its free reserves to the level required

Investment Policy

The trustees agree all investments made by the Academy Investments are made with regard to Chanty
Commussion guidance 1n relation to investments Currently all investments are held 1n cash

Plans for Future Periods

In setting our objectives and planning our activities the trustees have given careful consideration to the
Charity Commussion’s general guidance on public benefit.

The Academy will continue striving te improve the levels of performance of its students at all levels and
continue its efforts to ensure 1ts students get jobs or a place 1n higher education once they leave The
Academy’s targets for 2011/2012 buld on the Academy’s successes in raising student attainment and
umproving behaviour, and faalitating increased particapation 1n extra-curncular achvities
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Trustees’ Report {continued)

Auditor

In so far as the trustees are aware

® there 15 no relevant audit information of which the chantable company’s auditor 1s unaware,
and

® the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to estabhish that the auditor 1s aware of that information

Approved by order of the members of the Governing Body on 7 :l-m-o\a'?nitand signed on 1its behalf by

Dawvid C Goldie
Chair
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Statement on Internal Control

Scope of Responsibility

As trustees, we acknowledge we have overall responsibibty for ensuring that Fulwood Academy has an
effective and appropriate system of control, financal and otherwise However such a system 1s designed to
manage rather than ehmmate the risk of fallure to achieve business objectives, and can provide only
reasonable and not absolute assurance agamnst material misstatement or Joss

The Governing Body has delegated the day-to-day responsibihity to the Prinapal, as Accounting Officer, for
ensuring financal controls conform with the requrements of both propriety and good finanacal
management and i accordance with the requirements and responsibihties assigned to 1t in the funding
agreement between Fulwood Academy and the Secretary of State for Education They are also responsible
for reporting to the Governing Body any material weaknesses or breakdowns 1n internal control

The Purpose of the System of Internal Control

The system of internal control 1s designed to manage risk to a reasonable level rather than to eliminate all
risk of falure to achieve policies, aims and objectives, 1t can therefore only provide reasonable and not
absolute assurance of effectiveness The system of internal control 1s based on an ongoing process designed
to 1dentify and priontise the risks to the achievement of Academy policies, aims and objectives, to evaluate
the hkelihood of those risks being realised and the impact should they be realised, and to manage them
efficently, effectively and economically The system of internal control has been in place in Fulwood
Academy for the year ended 31 August 2011 and up to the date of approval of the annual report and
financal statements

Capacity to Handle Risk

The Governing Body has reviewed the key risks to which the Academy 1s exposed together with the
operating, financial and comphance controls that have been implemented to mitigate those risks The
Goverming Body 1s of the view that there 1s a formal ongomng process for 1dentifying, evaluating and
managing the Academy's sigmficant risks that has been 1n place for the year ending 31 August 2011 and up
to the date of approval of the annual report and financial statements This process 1s regularly reviewed by
the Governung Body

The Risk and Control Framework

The Academy’s system of mternal financial control 1s based on a framework of regular management
information and admunustrative procedures mcluding the segregation of duties and a system of delegation
and accountability In particular, 1t includes

® comprehensive budgeting and momtoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body,

® regular reviews by the Finance and General Purposes Commuttee of reports which indicate financial
performance aganst the forecasts and of major purchase plans, capital works and expenditure
programmes,

® setting targets to measure financial and other performance,

® clearly defined purchasing (asset purchase or capital investment) guidehnes;

® delegation of authonty and segregation of duties, and

¢ 1dentfication and management of risks
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The Governung Body has considered the need for a speafic internal audit function and has decided not to
appomnt an internal auditor However, the trustees have appointed Fredenck W Wood, a trustee and
governor as Responsible Officer ('RO’) The RO’s role includes giving advice on financial matters and
performmg a range of checks on the Academy’s financial systems  The RO reports to each Governing
Body on the operation of the systems of control and on the discharge of the Goverming Body’s finanaal
responsibihties

The RO function has been fully delivered in line wath the YPLA's requurements No material control 1ssues
have arsen as a result of the RO’s work

Review of Effectiveness

As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the system of
internal control During the year 1n questuon the review has been informed by

® the work of the Responsible Officer,
® the work of the external auditor,
® the financial management and governance self assessment process;

® the work of the executive managers within the Academy who have responsibility for the
development and maintenance of the internal control framework

Approved by order of the members of the Governing Body on ’7.1‘-\..-3 Z1isigned on 1ts behalf by

M3Q0

Frederick W Wood Dawvid C Goldie
Responsible Officer Chair
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Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the trustees’ report and the financial statements in accordance
with the Annual Accounts Requirements 1ssued by the Young People’s Learning Agency, Umted Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations

Company law requires the trustees to prepare financial statements for each financial year Under company
law the trustees must not approve the financial statements unless they are satsfied that they give a true and
fair view of the state of affairs of the Chanitable Company and of 1ts incoming resources and application of
resources, ncluding 1ts ncome and ,expenditure, for that period In preparing these financal statements,
the trustees are required to

®  select suntable accounting pohaies and then apply them consistently,
®  observe the methods and prinaples in the Charites SORP,
®* make judgments and estimates that are reasonable and prudent,

® state whether apphcable UK Accounting Standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and

® prepare the financial statements on the going concern basis unless 1t 1s inappropriate to presume
that the Charitable Company will continue 1n business

The trustees are responsible for keeping adequate accounting records that are sufficient to show and explan
the Chanitable Company's transactions and disclose with reasonable accuracy at anytime the finanaal
position of the Charitable Company and enable them to ensure that the financial statements comply with
the Compames Act 2006 They are also responsible for safeguarding the assets of the Charitable Company
and hence for taking reasonable steps for the prevention and detection of fraud and other uregulanities

The trustees are responsible for ensuring that n 1ts conduct and operation the Charitable Company applies
financial and other controls, which conform wath the requrements both of propriety and of good financial
management They are also responsible for ensuring grants recerved from the YPLA/DfE have been applied
for the purposes intended

The trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the Charitable Company’s website Legislation 1in the United Kingdom governing the
preparation and dissemination of financial statements may duffer from legislation in other junsdictions

11
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KPMG LLP

1 The Embankment

Neville Street
Leeds

LS1 4DW
United Kingdom

Independent auditor’s report to the members of Fulwood Academy

We have audited the finanaal statements of Fulwood Academy for the year ended 31 August 2011 set out
on pages 14 to 33 These financial statements have been prepared under the accounting policies set out
theren

This report 1s made solely to the charitable company’s (the Academy's) members, as a body, i accordance
with Chapter 3 of Part 16 of the Compames Act 2006 and 1n respect of the separate opiuons in relation to
regulanty and complance with the Accounts Direction 2010/11 1issued by the Young Peoples Learming
Agency (“YPLA”), on terms that have been agreed Our audit work has been undertaken so that we might
state to the chartable company’s members those matters we are required to state to them m an auditor’s
report and, m respect of the separate opimons n relation to regularity and comphance with the Accounts
Direction 2010/11 1ssued by the YPLA, those matters that we have agreed to state to them n our report
and for no other purpose To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and 1ts members as a body, for our audit work,
for thus report, or for the opiions we have formed

Respective responsibilities of the Governors and auditor

As explained more fully in the Statement of Responsibilities set out on page 11, the Governors (who are
also the directors of the company for the purposes of company law) are responsible for the preparation of
financial statements which give a true and farr view Our responsibility 1s to audit, and express an opinon,
on the finanaal statements 1n accordance with applicable law and International Standards on Auditing (UK
and Ireland) Those auditing standards require us to comply with the Auditing Practices Board's Ethucal
Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaiming evidence about the amounts and disclosures in the financal statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement, whether
caused by fraud or error This includes an assessment of whether the accounting policies are appropnate to
the Academy’s arcumstances and have been consistently applied and adequately disclosed, the
reasonableness of sigmficant accounting estimates made by the Board of Governors; and, the overall
presentation of the financial statements In addition we read all the finanaal and non-financal mformation
in the Annual Report to 1dentify matenal inconsistencies with the audited financial statements If we
become aware of any apparent material misstatements or inconsistencies, we consider the imphcations for
our report

12
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Opinion on financial statements
In our opimon the financial statements

* gwe atrue and fair view of the state of the Academy’s affairs at 31 August 2011, and of 1ts incoming
resources and application of resources, including 1ts income and expenditure, for the year then

ended,
* have been properly prepared 1n accordance with UK Generally Accepted Accounting Practice,
* have been prepared i accordance with the Companies Act 2006,

* have been prepared in accordance with the Academies Accounts Direchon 2010/11 1issued by the
YPLA

Opinion on regularity
In our opmnion, 1 all material respects, grants from the YPLA/DfE have been applied by the Academy for
the purposes intended

Opinion on other matter prescribed by the Companies Act 2006
In our opimon the information given 1n the Annual Report for the finanaal year for which the finanaal
statements are prepared 1s consistent with the finanaal statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Compames Act 2006 requires us
to report to you 1if, 1n our opimon

* adequate accounting records have not been kept by the Academy, or returns adequate for our audit

have not been received from branches not visited by us, or

® the finanaal statements are not 1n agreement with the accounting records and returns,

®  certain disclosures of Governors' remuneration specified by law are not made,

*  we have not recerved all the information and explanations we requuire for our audrt

Mlekalam € H"‘AT

Malcolm C Harding (Senior Statutory Auditor)
for and on behalf of KPMG LLP, Statutory Auditor

Chartered Accountants
1 The Embankment
Newille Street

Leeds I Cebmu‘:] 2oL
LS1 4DW

13
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Statement of Financial Activities for the year ended 31 August 2011
(including Income and Expenditure Account)

Incoming Resources
Incoming resources from
generated funds

Voluntary income

Actities for generatng funds

Investment income
Incomlng resources ﬁ'om
charitable activities

Funding for the Academy's

educational operations
Total incoming resources

Resources expended
Charitable activities
Academy’s educauonal
operations

Governance costs

Other finance costs

Total resources expended

Net incoming/{outgoing)
resources before transfers
Gross transfers between funds
Net income/(expenditure)
for the year

Actuarial gain/(loss) on defined
pension benefit scheme

Net movement in funds
Reconciliation of funds
Funds brought forward

Pension deficit inherited from
Lancashire County Counal
Funds carried forward at 31
August 2011

Note

v oW

13

24

Unrestricted
Funds

£000

79

—128

Restricted

Funds — Non-
Fixed Assets

£000

580
11

5,823

(6,307)

242

E b

Restricted
Fixed Asset
Funds

£000

— 5

Fulwood  Total Year 60 Week
Academy Ended Period
Endowment 31" August ended 31
Fund 2011 August 2010
£000 £000 £000

. 580 2,842

- 90 79

14 6

- _ 5,877 — 7024
—_ 6,361 __9.951

- (6,459) (6,078)

: ¢2) 1)

- (2) )

- {6,493) (6,103)

- 68 3,848

- 68 3,848

S 234 (1)

- 302 3,774

2,000 3,521 .

3 . (253)

2,000 3,823 3,521

All of the Academy's activities denve from continuing operations duning the above two finanaal periods
A Statement of Total Recogmsed Gains and Losses 1s not required as all gains and losses are included in the

Statement of Finanaal Activihes
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Income and expenditure account for the year ended 31 August 2011

Note
Income
General Annual Grant (GAG) and start up grants
DfE capital grants
Other DIE grants
Other Government grants
Private sponsorship and donations
Permanent endowment
Bank interest

oUW WOy Oy

Other income
Total income

Expenditure

General Annual Grant (GAG) related expenditure

Other DfE grant expenditure

Depreciation 13
Other expenditure

Total expenditure 7
Excess of income over expenditure

The surplus for the year 1s the surplus on an historical cost basis

15

Year ended 31 August
2011
£000s

5,141
54

(6,309)

(152)
(32)
(6,493)

60 Week Pericd ended
n August 2010
£000s

6,114
279
431
200
842

2,000

6
79
951

(5,877)
(100)
(108)

6,10

:




Balance sheet at 31 August 2011

Fixed assets
Tangible assets

Current assets
Debtors (includes £1 5m due after more than one year)
Cash at bank and in hand

Current iabilities
Creditors Amounts falling due within one year
Net current assets

Total assets less current Liabilities
Net assets excluding pension hability
Defined benefit pension scheme habihity
Net assets including pension hability

Funds

Restricted funds
Permanent endowment
Restricted fixed asset fund

Restricted non-fixed asset fund — before pension hability

Defined benefit pension scheme habihity
Restricted non-fixed asset fund — after pension hability

Unrestricted funds
Unrestncted fund
Total unrestricted funds

Fulwood Academy
{A Company Limited by Guarantee)

Annual Report and Financral Statements Year ended 31 August 2011

Note

13

14

15

24

16
16
16
16

16

2011 2010
£000s £000s
258 _313
258 313
1,653 1,756
2,631 2,119
4,284 3,875
650 (406)
3,634 3,469
3.892 3,782
3,892 3,782
(69) 61
3,823 3,521
2,000 2,000
591 592
1,173 1,123
(69) {261)
1,104 862
128 67
128 67
_3.823 _3.521

The financial statements on pages 14 to 33 were approved by the trustees, and authonsed for 1ssue on

(] 33:.“.':’: 2012 and are signed on their behalf by

MD}//

David C Goldie
Chair

16
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Cash flow statement for the year ended 31 August 2011

Note
Net cash inflow from operating acivities 19
Permanent endowment funds receipt
Returns on investments and servacing of finance
Capital income and expenditure 20
Increase in cash in the year 21

Reconciliation of net cash flow to movement 1n net
funds

Net funds at 1 September 2010

Net funds at 31 August 2011

17
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Year ended
31 August
2011

£000s

541

14

Period ended
31 August
2010

£000s

1,493

500
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Notes
(Forming part of financial statements)

1 Statement of Accounting Policies

Basis qf Preparation

The financial statements have been prepared under the historical cost convention in accordance with
applicable United Kingdom Accounting Standards, the Chanty Commussion ‘Statement of Recommended
Practice Accounting and Reporting by Charines’ (‘'SORP 2005"), the Academies Accounts Direction 1ssued
by the YPLA and the Companies Act 2006 A summary of the principal accounting pohaes, which have
been apphed consistently, except where noted, 1s set out below

Going Concern

The trustees assess whether the use of going concern 1s appropriate 1 e whether there are any matersal
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a gong concern The trustees make this assessment 1n respect of a period of one year from the
date of approval of the financial statements

Incommg Resources

All incoming resources are recognised when the Academy has entitlement to the funds, certainty of receipt
and the amount can be measured wath suffictent rehiability

® Grants receivable
Grants are mncluded 1n the Statement of Finanaal Activities on a recervable basis The balance of
income received for speafic purposes but not expended during the period 1s shown 1n the relevant
funds on the balance sheet Where income 1s received in advance of entitlement of receipt its
recogmtion 15 deferred and included i creditors as deferred mncome Where entitlement occurs
before income 1s received, the income 15 accrued and included 1n debtors as accrued income

¢ Sponsorship income
Sponsorship income provided to the Academy which amounts to a donation 1s recogmsed 1n the
Statement of Finanaial Activities in the period in which 1t 1s recervable, where there 1s certainty of
receipt and the amount can be rehably measured

¢ Donations
Donations are recogrused on a receivable basis where there 1s certainty of receipt and the amount
can be rehably measured

¢ Other income
Other income, including the hire of faclities, 1s recogmsed 1n the period 1t 1s receivable and to the
extent the goods have been provided or on completion of the service.
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Notes (continued)

Statement of Accounting Policies (continued)

Donated Services and gifts in kind

The value of donated services and gfts in kind provided to the Academy are recogmsed at thewr
open market value 1n the period in which they are receivable as incoming resources, where the
benefit to the Academy can be rehably measured An equivalent amount 1s included as expenditure
under the relevant heading 1n the Statement of Financral Acuwities, except where the gift in kind
was a fixed asset in which case the amount 1s included 1n the appropriate fixed asset category and
deprecated over the useful economac hife in accordance wath Academy's pohicies

The Academy holds land and buildings on a lease from Lancashire County Council, with a rental of
one peppercorn a year to be pard  The current lease 1s for 3 years from 1 September 2009, and the
accounts show a notional rental for the buildings based on building valuations compiled by the
Valuation Office Agency Construction of a new bulding began in 2010/2011, and on completion
during 2011/2012 the Academy will enter into a 125 year lease for the entire site  Of the exasting
building stock, the main hall and sports hall will be retained and refurbished, and these buildings
which are currently part of the existing 3 year lease will be included 1n the new 125 year lease At
this pont all of the Academy premises will be valued and entered into the balance sheet and
depreciated over their esimated useful life

There were a number of assets transferred from Lancashire County Council on 1 September 2009
that are stll used by the Academy and are expected to be until the move to the new buldings
scheduled for September 2012 These assets are principally school furniture, office equipment and
gallery display equipment, the majority of which were old Inhented assets totalling £261,815
(with an estmated individual value of over £1,000) were capitalised on 1 September 2009 and are
bemng depreciated over a three year peniod, which aligns with the umeframe for the new-buld
project

Resources Expended

All expenditure 1s recogrused mn the period m which a hiability 1s incurred and has been classified under
headings that aggregate all costs related to that category Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central
staff costs allocated on the basis of ime spent, and depreciation charges allocated on the portion of the
asset’s use Other support costs are allocated based on the spread of staff costs

Charitable activities
These are costs incurred on the Academy’s educational operations

Governance Costs

These include the costs attnbutable to the Academy’s comphance with constitutional and statutory
requirements, including audit, strategic management and governor’s meetings and reimbursed
expenses

All resources expended are inclusive of irrecoverable VAT
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Notes (continued)
Statement of Accounting Policies (contmnued)
Tangible Fixed Assets

Assets costing £1,000 or more are capitabised as tangible fixed assets and are carned at cost, net of
depreciation and any provision for impawrment

Where tangible fixed assets have been acquired with the aid of spealfic grants, erther from the government
or from the private sector, they are included in the Balance Sheet at cost and deprecated over their
expected useful economic hfe The related grants are credited to a restricted fixed asset fund m the
Statement of Financial Activities and carried forward in the Balance Sheet Deprecation on such assets 1s
charged to the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund
over the useful economic life of the related asset on a basis consistent with the Academy’s depreciation

policy

Depreciation 15 provided on all tangible fixed assets other than freehold land, at rates calculated to wnite off
the cost of each asset on a straight-line basis over 1ts expected useful hfe, as follows

Fixtures, fitings and equipment 3-10 years
ICT equipment 3 years
Leased Assets

Rentals under operating leases are charged on a straight ine basis over the lease term
Taxation

The Academy 1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore 1t meets the defimtion of a charitable company for UK corporation tax purposes Accordingly, the
Academy 15 potentially exempt from taxation in respect of mncome or capital gamns recerved within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gamns Act 1992, to the extent that such income or gans are apphied exclusively to chantable

purposes

Pensions Benefits

Retirement benefits to employees of the Academy are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme ('LGPS’) These are defined benefit schemes, are contracted
out of the State Earmings-Related Pension Scheme (‘SERPS’), and the assets are held separately from those
of the Academy

The TPS 1s an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees’ working lives with the Academy 1n such a way that the pension cost 15 a substantially level
percentage of current and future pensionable payroll The contributions are determined by the Government
Actuary on the basis of quuinquenmal valuations using a prospective benefit method As stated in Note 24,
the TPS 1s a multi employer scheme and the Academy 1s unable to identify its share of the underlying assets
and liabihities of the scheme on a consistent and reasonable basis The TPS 1s therefore treated as a defined
contribution scheme and the contributions recogmsed as they are paid each year
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Notes (continued)
Statement of Accounting Policies (continued)

The LGPS 1s a funded scheme and the assets are held separately from those of the Academy in separate
trustee admimstered funds Pension scheme assets are measured at fair value and habilities are measured on
an actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of
return on a lgh quality corporate bond of equivalent term and currency to the habihties The actuarial
valuations are obtamned at least trienmually and are updated at each balance sheet date The amounts charged
to operating surplus are the current service costs and gains and losses on settlements and curtallments They
are included as part of staff costs Past service costs are recogmsed immediately mn the Statement of
Finanaal Activities if the benefits have vested If the benefits have not vested immediately, the costs are
recogmsed over the penod until vesting occurs The expected return on assets and the interest cost are
shown as a net finance amount of other finance costs or credits adjacent to mterest Actuarial gains and
losses are recogmsed immediately in other gains and losses

Fund Accounting

Unrestnicted mcome funds represent those resources which may be used towards meeting any of the
charitable objects of the Academy at the discretion of the trustees

Restricted fixed asset funds are resources which are to be apphed to spemﬁc capltal purposes imposed by
the Young People’s Learning Agency where the asset acquired or created 1s held for a speafic purpose

Restricted general funds compnise all other restricted funds recerved and include grants from the Young
People’s Learmng Agency
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Notes (continued)

2  General Annual Grant (GAG)

GAG brought forward from previous year
GAG allocanon for current year

Total GAG available to spend
Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carried forward to next year

Fulwood Academy
(A Company Lim:ted by Guarantee)
Annual Reporz and Financial Statements Year ended 31 August 2011

Maximum permitted GAG carry forward at end of current pentod (12% of

allocation for current year)
GAG to surrender to DIE

(12% rule breached if result 1s posinve)

3 Voluntary income

Donations - capital
Private sponsorship
Other donations

4 Activities for generating funds

Hire of facilities
Sundry income

5 Investment income

Bank interest

2011 2010
£000 £000
4,594 5,295
4,594 5,295
4,529 5,281
65 14
551 635
No breach No breach
Unrestricted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 £000
- - - 262
- - - 2,000
- 580 580 580
- 580 580 2,842
Unrestricted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 E£000
19 - 39 34
40 11 51 45
79 11 90 79
Unrestricted Restricted Total Total
funds lunds 2011 2010
£000 £000 £000 £000
14 - 14 6
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Notes (continued)

Funding for the Academy’s educational operations

Fulwood Academy

(4 Company Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Unrestricted Restnicted
funds funds Restricted
non fixed fixed assets Total Total
assets funds 2014 2010
£000 £000 £000 £000 L0000
DfE/YPLA capital grant
Academy main building grants - - 54 54 279
- - 54 54 279
DfE / YPLA revenue grants
General Annual Grant (GAG) (note 2) - 4,594 - 4,594 5,295
Start Up Grants - 534 - 534 806
Other DfE / YPLA grants - 13 - 13 13
- 5,141 - 5,141 6,114
Other Government grants
School Standards - 493 - 493 127
Special educational projects - 79 - 79 73
Speciahist Schools and Acadermes Trust - 11 - 11 2
Funding via Local Authonty - 99 - 99 429
- 682 - 682 631
- 5,823 54 5,877 7,024
Resources expended
Staff costs No Pay Expenditure Total Total
Premises Other costs 2011 2010
£000 £000 £000 £000 £000
Academy’s educational operations
Direct costs 3,827 - 446 4,273 4,038
Allocated support costs 764 823 599 2,186 2,040
4,591 823 1,045 6,459 6,078
Governance costs including allocated support costs - - 32 32 18
Other finance costs - - 2 2 7
4,591 823 1,079 6,493 6,103
2011 2010
£000 £000
Outgoing resources for the year include
Fees payable to auditor - audit 31 15
31 15
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8 Charitable activities — Academy’s educational operations

Fulwood Academy

(A Company Limited by Guarantes)
Annual Report and Financial Statemems Year ended 31 August 2011

Unrestncted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 £000
Direct costs
Teaching and educational support staff costs - 3,827 3,827 3,655
Educational supplies - 197 197 172
Examination fees - 80 80 88
Staff development - 36 36 28
Educational consultancy - 21 21 3
Other direct costs - 112 112 92
- 4,273 4,273 4,038
Allocated support costs
Support staff costs - 764 764 631
Depreciaton - 152 152 108
Recruttment and support - 1 1 ]
Maintenance of prermises and equipment - 94 94 112
Cleaning - 8 8 9
Rent & rates - 594 594 616
Heat and hghting - 85 85 79
Insurance - 42 42 44
Secunity and transport - [ 6 9
Catenng - 92 92 80
Bank interest and charges - 2 2 2
Other support costs - 346 346 344
- 2,186 2,186 2,040
- 6,459 6,459 6,078
9 Governance costs
Unrestricted Restricted Total Total
Funds Funds 2011 2010
£000 £000 £000 £000
Audit of financal statements 3i - 3 15
Governors’ reimbursed expenses 1 - 1 3
32 - 32 18
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Notes (continued)

10 Staff costs

Staff costs during the period were 2011 2010
£000 £000
Wages and salaries 3,519 3,400
Social secunity costs 271 247
Pension costs 497 382
4,287 4,029
Supply teacher costs 210 72
Compensation payments 94 185
4,591 4,286

The average number of persons (including semior management team) employed by the Academy
during the year was as follows

2011 2010

No No

Teachers 70 64
Adminustration and support 66 52
Management 2 2
138 118

The number of employees whose emoluments fell within the following bands was

2011 2010

No. No

£60,001 — £70,000 3 2
£120,001 — £130,000 - 1
£140,001 — £150,000 1 -
4 3

All of the above employees participated in the Teachers’ Pension Scheme During the year ended 31
August 2011, pension contributions for these staff amounted to £43,933 (2010 £29,293)

11  Governors' remuneration and expenses

Principal and staff governors only receive remuneration in respect of services they provide undertaking
the roles of Principal and staff and not in respect of their services as governors Other governors did
not receive any payments, other than expenses, from the Academy in respect of therr role as

governors The value of the Prinapal's remuneration was £147,625 1n 2011 (2010 £86,152) The
value of staff governors’ remuneraton was £69,620 (2010 £58,711) and £27,523 (2009 £24,171)
During the year ended 31 August 2011, travel and subsistence expenses totalling £768 (2010 £2,843)
were reimbursed to 1 governor (2010 1)
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12 Governors’, trustees’ and officers’ insurance

Fulwood Academy
(A Company Limited by Guarantee)
Annual Report and Financral Statements Year ended 31 Augus 2011

In accordance with normal commercial practnce the Academy has purchased mnsurance to protect
governors and officers from claims ansing from neghgent acts, errors or omissions occurnng whilst on
Academy business The msurance provides cover up to £1,000,000 on any one claxm and the cost for
year ended 31 August 2011 was mncluded wathin the overall insurance premium

13 Tangible Fixed assets

Cost

At 1 September
Additions

At 31 August
Accumulated depreciation
At 1 September
Charged 1n period
At 31 August

Net book values
At 31 August 2010
At 31 August 2011

14 Debtors

15

Amounts due within one year:

Trade debtors
VAT receivable

Amounts due after more than one year:

Permanent endowment

Creditors: amounts falling due within one year

Trade creditors
Other taxation and social security
Accruals and deferred income

Deferred Income

Deferred Income at | September 2010

Resources deferred in the year

Amounts released from previous years

Deferred Income at 31 August 2011

Furniture and
equipment
£000s

Computer equipment and Total
software

£000s £000s

322 421

397 _518

{78) (108)

_(19m) (260)

=
kk

201t 2010
£000 £000

86 256
67 -

153 256

1,500 1,500

1,653 1,756

2011 2010
£000 £000

928 81
468 323

650 406

2011
£000

24
3

24

Deferred mcome includes £12,265 capital grant, £2,660 Bursary Fund and £9,960 Pupil Premium, all recetved m

the year but intended for use from September 2011
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Notes (continued)

16 Funds
Balance at 31 Incoming Resources Gains, losses Balance at 31
August 2010 Tesources expended and transfers August 2011
£000s £000s £000s £000s £000s
Restricted non-fixed asset funds
including pension habihity
General Annual Grant (GAG) 525 5,141 (5,669) 4 1
Standards Fund 127 493 - (101) 519
Special Grants 40 79 (18) - 101
LEA fundmg 431 110 - - 541
Donation for rent of premses - 580 (580) - -
Activities for generating funds - 11 - 13
Pension reserve {261) - (42 _ 234 _(69)
862 - (6:309) 137 L10
Restricted permanent 2.000 = = —= 2,000
endowment fund
Restricted Fixed Asset Funds
DAE capital grants 273 54 - - 327
Capital expenditure from GAG 145 - (65) 97 t77
Donation for transferred assets _ 174 R _(87) - _ 87
592 54 {152} 97 391
Unrestricted Funds
Activities for generating funds 61 79 32) - 108
Investment income _6 14 - - 20
_67 93 (32) - - 128
Notes
() General Annual Grant must be used for the normal runmng costs of the Academy The Academy

(W)

()
(v)

™

(v1)

1s allowed to carry forward up to 12% of the current GAG  Of the carred forward amount, up
to 2% of GAG can be used for general purposes at the discretion of the Academy, but any balance
over 2% must be used for capital purposes The amount brought forward includes £525,000 of
Academy start-up funding

The Standards Fund must be used to boost standards of attainment within the Academy Grant
can be carried forward to the following August

Speaial grants are awarded by the DfE to boost performance within the Academy

LEA funding relates to funding supphed for pupils with Statements of Special Educational Need,
passed on to the Academy from the authonty’s own funding

The gross transfer from the restricted general fund to the restrcted fixed asset fund of £96,950
(2010 £159,114) represents the total capital expenditure from the General Annual Grant (GAG)
during the year

Restricted fixed assets were funded by government grants
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Notes (continued)
Funds (continued)

{(vu) The restricted permanent endowment fund 1s the Fulwood Academy Endowment Fund Thisisa
permanent endowment fund The interest may be transferred to unrestricted funds and will be
used to counter the educational impact of disadvantage and deprivation, and for educational work
within the local commumity This income should not be used to meet the normal running costs
of the Academy The prinapal amount of the investment may not be used without the express
prior written consent of the Secretary of State for Educaton The Academy sponsor 1s to pay a
total of £2,000,000 into the fund The first instalment of the sponsor’s endowment, totalling
£500,000, was received in prior year Remaiming payments are expected to be made by 31
August 2014

(vin) The costs and income associated with the defined benefit pension scheme have been recorded in
the restricted non-fixed asset fund  Staff costs are paid from this fund, including contributions to
the LGPS, and the pension hability has therefore been aligned with these costs

17 Analysis of net assets between funds

Fund balances at 31 August Unrestricted Restricted funds Restricted fixed Permanent Total Total
2011 are represented by funds — non-fixed asset asset funds endowment 2011 2010
£000s £000s £000s £000s £000s £000s
Tangble fixed assets - - 258 - 258 313
Current assets 128 1,823 333 2,000 4,284 3,875
Current habihties - (650} - - (650) (#06)
Defined benefit pension
scheme liabahity - (69} —_ - _(69) (261)
128 1,104 591 2,000 3,823 3.521

18 Finanacaal commitments

Operating leases
At 31 August 2011 the Academy had annual commitments under non-cancellable operating leases as

follows

2011 2010
£000 £000

Other
Expiring within one year 5 9
Expring within two and five years inclusive 2 7
Expiring 1n over five years - -
7 16

19 Reconcihation of net income to net cash inflow from operating activities

2011 2010

£000 £000
Net income 68 3,348
Depreciaton (note 13) 152 108
Capital grants from DfE and other capital income 4 541
Interest receivable (note 5) Q4 (6)
FRS 17 pension cost less contributions payable (note 24) (103 (113)
FRS 17 pension finance income (note 24) 145 47
Decrease/ (increase) in debtors 103 {1,756)
Increase in creditors 24 406
Net cash inflow from operating activities 541 1,453
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Notes (continued)

20

21

22

23

Capltal expenditure and financial investment:

2011 2010
£000 £000
Purchase of tangible fixed assets 97) (159)
Capatal grants from DIE/YPLA 54 279
Net cash (outflow)/inflow from capatal expenditure and financial
investment 43) 120
Analysis of changes in net funds
At } September 2010 Cash Flows At 31 August 2011
£000 £000 £000
Cash 1n hand and at bank 2,119 512 2,631

Contingent habihities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any
asset for which a Government capital grant was received, the Academy 1s required esther to re-mvest
the proceeds or to repay to the Secretary of State for Education the same proportion of the proceeds of
the sale or disposal as equates with the proportion of the origmmal cost met by the Secretary of State

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the

Academy serving notice, the Academy shall repay to the Secretary of State sums determined by

reference to

(a) the value at that ime of the Academy's site and premises and other assets held for the purpose of
the Academy and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement

Upon termination of the Funding Agreement the Academy’s pension hability 1s expected to transfer to

any successor orgamsation

Members’ hability

Each member of the chantable company undertakes to contnbute to the assets of the company in the
event of 1t being wound up while he/she 1s a member, or within one year after he/she ceases to be a
member, such amount as may be requred, not exceeding £10 for the debts and habihities contracted
before he/she ceases to be a member
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24 Pension and similar obllgatlons

The Academy’s employees belong to two prinapal pension schemes the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff, the Local Government Pension Scheme (LGPS) for
non-teaching staff, which 1s managed by the Lancashire Pension Fund Both are defined-benefit schemes.
The pension costs are assessed 1n accordance with the advice of independent qualified actuaries The latest
actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31 March 2010

There were no outstanding or prepaid contributions at either the beginmng or the end of the finanaial year

Teachers’ Pension Scheme (TPS)

The TPS 15 an unfunded defined benefit scheme Contributions on a “pay-as-you-go” basis are credited to
the Exchequer under arrangements governed by the Superannuation Act 1972 A notional asset value 1s
ascribed to the scheme for the purpose of determining contribution rates

The pensions cost 1s normally assessed no less than every four years 1n accordance with the advice of the
Government Actuary The assumptions and other data that have the most significant effect on the
determination of the contribution levels are as follows

Latest actuarial valuation (under the new provisions) 31 March 2004
Actuanal method Prospective benefits
Investment returns per annum 3 5 per cent per annum
Salary scale increases per annum 4 5 per cent per annum
Notional value of assets at date of last valuation £163 milhon
Proportion of members’ accrued benefits

covered by the notional value of the assets (1 2)%

Following the implementanon of Teacher’s Pension (Employers’ Supplementary Contributions)
Regulations 2000, the Government Actuary carried out a further review on the level of employer
contributions For the period from 1 September 2010 to 31 August 2011 the employer contmbution was
14 1 per cent The employee rate was 6 4% for the same peniod

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS 15 a
multiemployer pension scheme The Academy 1s unable to identify its share of the underlying assets and
Labihities of the scheme Accordingly, the Academy has taken advantage of the exemption n FRS 17 and
has accounted for 1ts contributions to the scheme as if 1t were a defined-contribution scheme The Academy
has set out above the information available on the scheme and the imphcations for the Academy in terms of
the anticipated contribution rates

Local Government Pension Scheme

The LGPS 15 a funded defined benefit scheme, with the assets held 1n separate trustee admimstered funds
The total contmbution made for the year ended 31 August 2011 was £144,000 of which employer’s
contributions totalled £103,000 and employees’ contnbutions totalled £41,000 The agreed contribution
rates for the period ended 31 August 2011 were 17 8% for employers, employees’ rates varied according
to salary

30




Notes (continued)
24 Pension and similar obligations (continued)

Prinaipal Actuarial Assumptions

At 3i August

Rate of mcrease in salares

Rate of mcrease for pensions in payment / inflanon
Discount rate for scheme habilities

Inflation assumption (CPI)

Commutation of pensions to lump sums

2011

4.7%
2.7%
53%
27%
0.0%

Fulwood Academy
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At 31 August
2010

4 75%
2 5%
4 9%
30%
0 0%

The current mortality assumptions include sufficient allowance for future improvements i mortality rates

The assumed life expectations on retirement age 65 are

Reuring today
Males

Females

Retiring in 20 years
Males
Femnales

At 3l
August
2011

216
242

230
258

At 3]
August
2010

212
241

222
250

The Academy'’s share of the assets and habihties 1n the scheme and the expected rates of return were

Expected Fair value at
return at 31 August
31 August 2011
2011
Equities 7.0% 947
Bonds 3.7% 2990
Property 6.0% 137
Cash 0.5% 46
Other 7.0% 107
1,527
Total market value of assets

Present value of scheme liabilines
- Funded (1,596)
Deficit in the scheme (69)

The expected long term return on cash 1s equal to bank base rates

regard to market concdhtions

Expected
return at 31
August 2010

70%
31 7%
6 0%
D 5%
70

Fair value at
31 August
2010

729
279
97
36

1,214

(1,475)

(261)

The expected return on bonds s
determined by reference to UK long dated gilt and bond yields The expected rate of return on equities
and property have been determined by setting an appropriate risk premium above gllt/ bond yields having

The actual return on the scheme assets 1n the penod was £77,000 (2010 £100,000)
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Notes (continued)

24 Pension and similar ocbligations (continued)

Fulwood Academy
(A Company Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

Amounts recogrised in the statement of finanaal activities

Past service cost
Current service cost
Interest cost

Total operating charge
Analysis of pension finance (income)/ costs
Expected return on pension scheme assets

Interest on pension habihnes

Pension finance (income)/ costs

2011 2010
£000 £000

- 95)
143 135
2 7
145 47
(73) (66)
77 73

2 7

The actuanal gains and losses for the current year are recogmsed in the statement of financial activities
The cumulative amount of actuarzal gans and losses recognised 1n the statement of financial activities
since the adoption of FRS 17 1s a £93,000 loss (2010 £327,000 loss)

Movements in the present value of defined benefit obligations were as follows

At t September
Current service cost
Interest cost

Employee contnbutions
Actuanal (gan)/loss
Benefits paid

Past service cost

At 31 August

2011 2010
£000 £000
1,475 1,214
143 135
77 73

41 40
(140) 108
- (95)
1,596 1,475

Movements in the fair value of academy’s share of scheme assets

At 1 September
Expected return on assets
Actuarial gain

Employer contributions
Employee contnbunons
Benefits pad

At 31 August

2011 2010
£000 £000
1,214 961
75 66

9% 34
103 13
41 40
1,527 1,214

The estimated value of employer contributions for the year ended 31 August 2012 15 £74,000
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Notes (continued)

24 Pension and similar obhigations {contrnued)

25

The five-year history of experience adjustments 1s as follows

Present value of defined benefit
obligations
Fair value of share of scheme assets

Defiat in the scheme

Expenience adjustments on share of
scheme assets
Amount £000

Expenence adjustments on scheme
habilities
Amount £000

Related Party Transactions

Fulwood Academy

{A Compeny Limited by Guarantee)
Annual Report and Financial Statements Year ended 31 August 2011

2011 2010 2009 2008 2007
£000 £000 £000 £000 £000
1,596 1,475 - - -
1,527 1,214 - - -
69 261 - - -

94 34 - - -
(28} . - - -

The remuneration of the trustees, who are the key management personnel of the Academy 1s disclosed

in note 11

The Academy’s non-trustee governors made no claims during the period for travel expenses to attend
meetings During the period three governors received a salary and benefits in kand totalling £244,469

The Academy paid Havelock Academy for the services of its Finance Director, totalling £43,187 1n the
year The trustees consider this an arms length transaction that was at cost, so Havelock Academy did

not profit from ths arrangement
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