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Statement From 08/10/2012
of Affairs To 07/10/2013
ASSET REALISATIONS
NIL Goodwill NIL
1,500 00 Computer Equipment 71300
600 00 Motor Vehicles 37500
1,718 00 Director's Loan Account 290 00
827570 Cash at Lloyds TSB Bank plc 7,173 14
265 Cash in Hand 285
Book Debt 1,102 56
Bank Interest Gross 160
9,657 95
COST OF REALISATIONS
Bordereau 50 00
Statement of Affairs Fee 6,000 00
Liguidators Remuneration 1,000 00
Search Costs 300
Agents/Valuers Fees 1,020 10
Printing, Postage and Stationery 32110
Travel Expenses 2860
Statutory Advertising 142 53
{8,565 33)
PREFERENTIAL CREDITORS
(10,624 07) Employees NIL
NIL
UNSECURED CREDITORS
(8,243 32) Trade & Expense Creditors NIL
{14,885 20) Employees NIL
{2,854 55) HM Revenue & Customs - PAYE/NI NIL
(595 48) HM Revenue & Customs - Corporation NIL
{16,000 00) HM Revenue & Customs - VAT NIL
NIL
DISTRIBUTIONS
{100 00) Ordinary Shareholders NIL
NIL
(41,186 27) 1,092 62
REPRESENTED BY
Vat Recelvable 109 05
Bank 2 Current 983 57
1,092 62

28 QOctober 2013 11 00
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Actlve Inclusion Support & Learming Ltd — In Liquidation

Progress Report to Members and Creditors

1.

4.1

INTRODUCTION

Paul Walker and John Sallabank of Harrisons Business Recovery and Insolvency Limited were
appointed to act as Joint Liquidators of Active Inclusion Support & Learning Ltd ("the Company’) at a
meeting of creditors held on 8 October 2012  Following a Block Transfer Order made on 12 September
2013, John Sallabank was replaced as Joint Liquidator of The Company by David Clements, an
Insolvency Practioner, based in our Reading office

We now report pursuant to Section 104A of the Insolvency Act 1986 and provide our annual progress
report on the administration of this matter Please read this in conjunction with the Section 98 report
circulated at the outset of the proceedings

STATUTORY INFORMATION
Registration Number 06907391
Registered Office Harnsons Business Recovery and Insolvency Limited

Rural Enterpnse Centre
Vincent Carey Road
Rotherwas Ind Estate
Hereford

HR2 6FE

Former Registered Office 71 Old Market Street
Bristol
BS2 0E)

Principal Trading Address 71 Old Market Street
Bristol
BS2 0E)

RECEIPTS AND PAYMENTS ACCOUNT

A summary of our receipts and payments from the date of liquidation on 8 October 2012 to 7 October
2013, which schedules the asset realisations along with the costs incurred in realising such assets, 1s
attached at Appendix I As at 7 October 2013 a total of £983 57 was held in the hquidation account
This account Is interest bearing and we confirm that it has been reconaled to the bank statements

ASSET REALISATION
We detall below matters which have been progressed since our last report
Computer Equipment

The Statement of Affairs showed that the Company owned Computer Equipment with a book value of
£1,750 00 Lee Baldwin of Asset Management Services (UK) Limited, National Association of Valuers
and Auctioneers, (‘the Agents), who are professional Valuers and Auctioneers, carned out an
independent valuation of these assets on 21 September 2012 These assets were estimated to realise
£1,500 00

We can adwvise that following the commencement of the proceedings these assets were sold at public
auction by the Agents on 6 November 2012, 11 December 2012 and 22 January 2013 where they
achieved the sum of £713 00

2010 Rules CvL_D40Zaa
Revised Jun 10




Active Inclusion Support & Learning Ltd — In Liquidation

Progress Report to Members and Creditors

4.2

4.3

4.4

4.5

4.6

4.7

5.1

Motor Vehicles

The Statement of Affairs showed that the Company owned vehicles with a book value of £1,175 00
The Agents carned out an independent valuation of these vehicles on 25 September 2012 and
estimated the value to be £600.00

Following our appointment we can advise that the agents sold the vehicles by public auction on the &
November 2012 and achieved the sum of £375 00

Director’s Loan Account
The Statement of Affairs showed an overdrawn Director’s Loan account in the sum of £1,718.00

We can now advise that an agreement to repay the full amount 1s now in place and the sum of
£290 00 has been received during the penod and this matter remains on going

Cash at Lioyds Bank plc

The Company's Statement of Affairs showed that the sum of £8,275 70 was held in the Company’s
bank accounts Following our appointment the sum due was requested from Lloyds Bank plc

We can confirm that the sum of £7,173 14 has been received from Lloyds TSB Bank plc with no further
funds expected The difference between the Statement of Affairs figure and the amount received was
due to a payment made by a debtor to the Company’s bank account which was not accepted by Lloyds
TSB bank plc This amount 1s referred to under the Book Debt heading later in this report

Cash in Hand

The Company’s Statement of Affairs showed that the sum of £2 65 was held in hand by the Company
We can confirm that since our appointment this sum has been recewed in full

Book Debt

The sum £1,102 56 was owed to the Company by a debtor who was previously thought to have paid
this amount into the Company’s bank account

We can report that this amount has been collected in full
Other Assets

Amounts have been received in respect of bank interest on those montes held within the liquidation
bank account

EXPENDITURE
Remuneration

Remuneration has accrued on a time cost basis as agreed at the onginal meeting of creditors held on 8
October 2012 At Appendix II we attach a schedule of time costs for the penod from the date of
hquidation on 8 October 2012 to 7 October 2013

2010 Rules CVL_04023a
Revised Jun 10



Active Ipclusion Support & Learning Ltd - In Liquidation

Progress Report to Members and Creditors

5.2

5.3

6.1

6.2

6.3

Disbursements

We have Incurred various costs as a direct result of the hquidation, those rembursed are detailed on
the receipts and payments account attached at Appendix I and we detail any unpard sums below" -

Postage & Stationery £500
Agent’s Fees

These relate to fees paid to Asset Management Services (UK) Limuted on 15 January 2013 and 1
February 2013, for assisting us with valuations, collection and the sale by public auctions on 6
November 2012, 11 December 2012 and 22 January 2013, of Computer Equipment and the Motor
Vehicles

CREDITOR CLAIMS
Preferential Creditors

Estimated at £10,624 07 for the purposes of the Company‘s Statement of Affairs as at 8 October 2012
No claims have been received to date There is no prospect of funds being avallable to make a
distribution to preferential creditors

tinsecured Creditors

Estimated at £42,558 55 on the Company’s Statement of Affairs as at 8 October 2012 Claims received
from unsecured creditors to date total £83,959 11 There 1s no prospect of funds being available to
make a distribution to unsecured creditors

Dividend Prospects

Pursuant to the notice to creditors dated 8 October 2012 giving notice of our intention not to declare a
dividend to the unsecured creditors, we confirm that after allowing for the costs of winding up there
are insufficient funds available to enable a dividend to be declared to the unsecured creditors In this

matter

INVESTIGATION MATTERS

A thorough investigation of the affairs of the Company prior to our appointment has been undertaken
This investigation included standard enquinies regarding the following -

Balance sheet position in the last 3 years accounts
Any late filing of accounts at Companies House

Aged creditors/newly opened accounts/creditor pressure
Details of Directors’ remuneration and benefits in kind
Any evidence of a phoenix Company

Any use of prohibited name

Any unfair preferences

Any connected companies

Any transactions at an undervalue

Any wrongful trading/fraudulent trading

Any previous insclvencies

An approprate report has been submitted to the Department for Business, Innovation and Skills
However, this report I1s confidential and the contents cannot therefore be disclosed.

2010 Rules CVL_0402aa
Rewvised Jun 10



Active ;nclusion Support & Learning Ltd ~ In Liquidation
Progress Report to Members and Creditors
8. CONCLUSION

It 1s our intention to realise the remaining assets as detalled in this report and once this has been
concluded we will seek our release as Joint Liquidators

We will report to you again within 2 months of the next anniversary of the commencement date or
when matters have been concluded, whichever 1s sooner

We are obliged to provide creditors with the information contained within this report Within 21 days of
receipt of a progress report a creditor may request the office holder to provide further information
about the remuneration and expenses set out in this report A request must be in wniting and may be
made by.

» asecured creditor, or

e an unsecured creditor with the concurrence of at least 5% in value of the creditors (including
that creditor), or

« with permission of the court — any unsecured creditor

Paul Walker
Joint Liguidator,

5 November 2013

2010 Rules CVi._0402aa
Revised Jun 10




Active Inclusion Support & Learning Ltd

(In Liquidation)

Joint Liquidators' Abstract of Receipts & Payments

To 07/10/2013

SofAE £ £
ASSET REALISATIONS
NIL Goodwill NIL
1,500 00 Computer Equipment 71300
600.00 Motor Vehicles 375.00
1,718 00 Director's Loan Account 290 00
8,275 70 Cash at Lloyds TSB Bank pic 7,173 14
265 Cash in Hand 265
Book Debt 1,102 56
Bank Interest Gross 160
9,657 95
COST OF REALISATIONS
Bordereau 5000
Statement of Affairs Fee 6,000.00
Liquidators Remuneration 1,000.00
Search Costs 300
Agents/Valuers Fees 1,020 10
Printing, Postage and Stationery 32110
Travel Expenses 2860
Statutory Advertising 142 53
(8,565 33)
PREFERENTIAL CREDITORS
(10,624 07) Employees NIL
NIL
UNSECURED CREDITORS
(8,243 32) Trade & Expense Creditors NIL
(14,865 20) Employees NIL
(2,854 55) HM Revenue & Customs - PAYE/NI NIL
(595 48) HM Revenue & Customs - Corporation NIL
{16,000 00) HM Revenue & Customs - VAT NIL
NIL
DISTRIBUTIONS
{100 00) Ordinary Shareholders NIL
NIL
(41,186.27) 1,092.62
REPRESENTED BY
Vat Recevable 109 05
Bank 2 Current 983 57
1,092.62
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APPENDIX I

SCHEDULE OF JOINT LIQUIDATORS' TIME COSTS
AND

GUIDE TO LIQUIDATORS’ FEES

2010 Rules CV1_0402aa
Revised Jun 10




05 6¥9'SL 00 £92°Z 000 05 949'¢ 00 000°s 00 069'y abieygn

0L E8 ol ET 000 0z 22 00 02 or €l sinoH

NenN 00 ¢ 000 000 000 0o o oo o 000 Butpesyt
£C 98| 05 629°L S8 0go 000 St ot v 0z 0 S19SSE jO UONESI[EaY
00 Q5S¢ 00 OOF'L 00 v 000 0g0 Q00 000 ood suonefinsany|
gz 9t 05 G62'L 0921 000 000 a8 0 0g9 co0 sioypal’y
NEN 000 000 00 o Q00 000 000 000 sejew aipsads asen
8040 05 vZa'oL S £9 ol €z 900 5612 oLé 0Z6 Buueid pue vonensIWpY

yeig yoddng
sleybay abireyn SINOH (8o ) PUR JURSISSY  JOJRNSILIWPY  JOIUSS sabeuey 1019350 Mobsienqng 6dIS

aunj

€102/01/L0 0} 2L02/0L/80
juawijuioddy jsog
'2 yoddng uoisn|ou| aaljoy ZOOAILOVY

ojdwig 6dIS




v

A CREDITORS' GUIDE TQ LIQUIDATORS’ FEES
ENGLAND AND WALES

1 Introduction

1 1 When a company goes Into hquidation the costs of the proceedings are paid out of its assets The creditors, who hope to recover some of ther debts out
of the assets, therefore have a direct Interest m the level of costs, and In particular the remuneration of the Insclvency practinoner appointed to act as
hquidator The insolvency legislation recogrmses this interest by providing mechanisms for creditors to fix the bass of the hiquidator’s fees This guide 15
intended to help creditors be aware of their nghts to approve and monitor fees, explains the basis on which fees are fixed and how creditors can seek
information about expenses incurred by the liqurdator and challenge those they consider to be excessive

2 biguidation procedure

2 1 Liqudation {or ‘winding up”) 15 the most common type of corporate insolvency procedure Liquidation is the formal winding up of a company’s affairs
entailing the realisation of its assets and the distribution of the proceeds n a prescribed order of priority Liguidation may be either voluntary, when It 1s
instituted by resolutson of the shareholders, or compulsory, when it 1s instituted by order of the court

2 2 Voluntary fiquidation 1s the more common of the two An insolvent voluntary liquidation Is called a creditors’ voluntary iquidation (often abbreviated to
'CVLY In this type of hquidation an insolvency practiboner acts as hquidator throughout and the creditors can vote an the appomtment of the liquidator at the
first meeting of creditors

2 3 In a compulsory liquidation on the other hand, the function of iquidator 1s, In most cases, imibally performed not by an insolvency practiioner but by an
official called the offioal receiver The official recewver Is an officer of the court and an official belonging to The Insolvency Service in mest compulsory
liquidations, the official recever becomes hquidator iImmediatefy on the making of the winding-up order Where there are significant assets an Insalvency
practiioner will usually be appointed to act as liquidator In place of the official recerver, either at a meeting of creditors convened for the purpese or directly by
The Insolvency Service on behalf of the Secretary of State Where an Insolvency practitioner 1s not appainted the official receiver remans liquidator

2 4 Where a compulsory liquidation follows immediately on an administration the court may appoint the former administrator to act as liquidater In such cases
the official receiver does not become liguidator An administrator may also subsequently act as figuidator in a CVL

3 The higuidation commitiee

31 In a hquidation (whether voluntary or computsory) the creditors have the right to appoint a committee called the liquidation commuttee, with a mimimum of
3 and a maximum of 5 members, to monitor the conduct of the liguidation and approve the hiquidator's fees The committee 15 usually estabfished at the
creditors’ meeting which appoints the liquedator, but in cases where a liquidation follows iImmediately on an administrason any committee established for the
purposes of the administratien will continue: n being as the hquidation committee

3 2 The liquidator must call the first meeting of the committee within & weeks of 1ts establishment (or his appointment if that is later), and subsequent
meelings must be held etther at specified dates agreed by the committee, or when requested by a mernber of the committee, or when the liquidator decides
he needs to hold cne The liquidator 1s required to report to the committee at feast every & months on the progress of the liquidation, unless the committee
directs otherwise This provides an oppartunity for the committee to monitar and discuss the progress of the Insalvency and the level of the liquidator’s fees

4 Fixing the liguidator's remuneration

41 The basis for fixing the quidator's remuneration is set out in Rules 4 127 — 4 1278 of the Insolvency Rules 1986 The Rules state that the remuneration
shall be fixed

. as a percentage of the value of the assets which are realised or distnbuted or both,

. by reference to the time properly given by the hquidator and his staff in attending to matters ansing in the hquidation, of

. as a set amount

Any combination of these bases may be used to fix the remuneration, and different bases may be used for different things done by the liguidatar Where the
remuneration 1s fixed as a percentage, diferent percentages may be used for different things done by the liquidator It 1s for the lguidation commuttee (if
there 15 one) to determine on which of these bases, or combination of bases, the remuneration is to be fixed Where it)s fixed as a percentage, It is for the
commitie to determine the percentage or percentages to be applied Rule 4 127 says that in arnving at 1ts decision the committee shall have regard to the
following matters

. the complexity (or otherwise) of the case,

. any responsibility of an exceptional kind or degree which falls on the liquidator in connection with the insolvency,

. the effectiveness with which the Yiquidator appears to be carrying out, or to have carned out, his duties,

. the value and nature of the assets which the iquidator has to deal with

42 If there 1s no liquidation committee, or the committee does not make the requisite determination, the hquidator's remuneration may be fixed by a
resolution of a meeting of creditors The creditors take account of the same matters as apply in the case of the committee A resolution specifying the terms
on which the liqurdator is to be remunerated may be taken at the meeting which appeints the iquidator

4 3 I the remuneration i not fixed as above, it will be fixed in one of the following ways In a CVL, it will be fixed by the court on application by the hquidator,
but the liquidator may not make such an application unless he has first tried ta get his remuneration fixed by the committee or creditors as described above,
and In any case not ater than 18 months after bis appomtment In a compulsory hiquidation, & will be n accordance with a scale set out In the Rules

4 4 Where the liquidation follows directly on from an adminlstration in which the liquidator had aded as administrator, the basis of remuneration fixed in the
adminstration continues to apply In the quidaton {subject to paragraph 8 below)

5% Review of remuneration

Where there has been a material and substanbal change i circumstances since the basis of the liquidator's remuneration was fixed, the liquidator may request
that it be changed The request must be made to the same body as imibally approved the remuneration, and the same rules apply as to the onginal approval

6 What information should be provided by the liquidator?

6 1 When fixing bases of remuneration

6 1 1 When seeking agreement for the basis or bases of remuneration, the hiquidater should provide sufficient supperting information to enable the committee
or the creditors to make an Informed Judgement as to whether the basis sought Is appropnate having regard to all the crcumstances of the case The nature
and extent of the information provided will depend on the stage during the conduct of the case atwhich approval 1s being sought The appendix ta this guile
sets out a suggested format for the provision of information

6 1 2 If any part of the remuneration Is sought on a ime costs basis, the liquidator shoutd provide details of the minimum bme units used and current charge-
out rates, split by grades of staff, of those peaple who have been or who are likely to be involved in the time costs aspects of the case

6 1 3 The hiquidator should also provide detanls and the cost of any work that has been or 15 intended to be sub-contracted out that could otherwise be carried
out by the liquidator or his or her staff

6 14 If wark has already been carried out, the liquidator should state the proposed charge for the penod to date and provide an explanation of what has been
achieved In the penicd and how it was achieved, sufficient to enable the progress of the case to be assessed and whether the proposed charge 15 reasonable in
the cirgumstances of the case Where the proposed charge 1$ calculzted on 2 time costs basis, the hquidator should disclose the time spent and the average
charge-out rates, in larger cases split by grades of staff and analysed by appropriate activity The higuidator should alse provide details and the cost of any
work that has been sub-contracted out that could otherwise be carried out by the iquidater or his or her staff

6 2 After the bases of remuneration have been fixed

The liquidator 15 required to send progress reports to creditors at specified intervals (see paragraph 7 1 below) When reporting penodically to creditors, o
addition to the matters specified In paragraph 7 1, the liquidater should provide an explanabon of what has been achieved in the period under review and how
it was achieved, sufficent to enable the progress of the case to be assessed Creditors should be able to understand whether the remuneration charged s
reasonable n the circumstances of the case (whilst recogrising that the hquidator must fulfil cerain statutory obligations and regulatory requirements that
might be perceved as bringing no added value for the estate) Where any remuneration 15 on a tme costs basis, the liquidator should disclose the charge in
respect of the period, the time spent and the average charge-out rates, in larger cases split by grades of staff and analysed by appropriate activity If there
have been any changes to the charge-out rates during the period under review, rates shou'd be disclosed by grades of staff, spht by the penods applicable




.

Th?-. llqug;mr should also provide detals and the cost of any work that has been sub-contracted out that could otherwise be carried out by the liguidator or his

or her s

6 3 Disbursements and other expenses

631 Costs met by and rembursed to the kqudator in connection with the fiquidabon should be 2ppropriate and reasonable Such costs will fall into twa

categories

. Category 1 dishursements These are costs where there is specific expenditure directly referable both to the hquidation and a payment ta an independent
third party These may winclude, for example, advertising, room hire, storage, postage, telephone charges, travel expenses, and eguivalent costs
resmbursed to the hquidator or his or her staff

. Category 2 disbursements These are costs that are directly referable to the liquidation but not to a payment to an independent third party They may
include shared or allocated costs that can be alfocated to the liqudation on a proper and reasonable basis, for exampte, business mileage

Category 1 disbursements can be drawn without prior approval, although the liquidator should be prepared to disclose informauon about them n the same

way as any other expenses Category 2 disbursements may be drawn If they have been approved In the same manner as the hquidator's remuneration when

seeking approval, the liquidator should explain, for each category of expense, the basis on which the charge 15 being made

6 3 2 The following are nat permissible

. a charge calculated as a percentage of remuneration,

. an administration fee or ¢charge addional to the hquidator's remuneration,

. recovery of basic overhead costs such as office and equipment rental, depreciation and finance charges

6 4 Realisations for secured creditors

Where the liquidator realises an asset on behalf of a secured creditor and recerves remunerabion out of the praceeds (see paragraph 11 1 below), he should

disclose the amount of that remuneration to the committee {If there 15 one), to any meeting of creditors convened for the purpose of determining his fees, and

in any reperts he sends to creditors

7 Progress reports and requests for further information

7 1 The liguidator s required to send annual progress reports to crediters The reports must include

. detalls of the basis fixed for the remuneration of the hiquidator (or If not fixed at the date of the report, the steps taken dunng the period of the report to
fix it),

. if the basis has been fixed, the remuneration charged duning the period of the seport, Irrespective of whether it was actually paid dunng that pencd
(except where it 1s fixed as a set amount, 1n which case It may be shown as that amount without any apperbonment for the period of the report),

. If the report, 15 the first to be made after the basis has been fixed, the remuneration charged dunng the penods covered by the previous reports, together
with a description of the work done dunng those periods, irrespective of whether payment was actually made during the period of the report,

. a statement of the expenses incurred by the liquidater during the perod of the report, irrespective of whether payment was actually made during that
pertod,

. a statement of the creditors’ rights to request further infermation, as explained in paragraph 7 2, and ther nght to challenge the hquidator's
remuneration and expenses

7 2 Within 21 days of receipt of a progress repart {or 7 business days where the report has been prepared for the purposes of 3 meebing to receve the

liquidator's resignation) a crediter may request the hquidator to prowvide further infarmabon about the remuneration and expenses set out m the report A

request must be in writing, and may be made either by a secured creditor, or by an unsecured creditar with the concurrence of at least 5% in value of

unsecured creditors (including himself) or the permission of the court

7 3 The lquidator must provide the requested information within 14 days, unless he considers that

. the time and cost involved 1n preparing the information would be excessive, or

. disclosure would be prejudicial to the conduct of the hquidation or might be expected to lead to violence against any person, or

. the liquidator Is subject to an obligation of confidentality n relation to the infarmation requested, In which case he must geve the reasons for not
providing the information Any creditor may apply to the court within 21 days of the liquidator's refusal to provide the requested information, or the
expiry of the 14 days time limut for the proviston of the information

B Provision of information — additional requirements

The hiquidator must pravide ¢ertain information about the time spent on the case, free of charge, upon request by any creditar, director or shareholder of the

company The sformation which must be provided 15 —

. the total number of hours spent on the case by the liquidator or staff assigned to the case,

. for each grade of staff, the average hourly rate at which they are charged out,

. the number of hours spent by each grade of staff in the relevant period

The pertod for which the information must be provided 1s the penod from appointment to the end of the most recent penod of six months reckoned from the

date of the hiquidator's appointment, or where he has vacated office, the date that he vacated office

The information must be provided within 28 days of receipt of the request by the houidator, and requests must be made within two years from vacation of

office

9 What if a creditor is dissatisfied?

g 1 Except in cases where there 15 a liquidation commuttee it 1S the creditors as a body who have authenity to approve the iquidator's fees To enable them to

carry out this function they may require the liquidator to call a creditors” meeting in order to do this at least ten per cent In value of the creditors must cancur

wath the request, which must be made to the hquidator in writing

9 7 If a creditor behieves that the liquidator's remuneration I1s too high, the basis 15 inappropnate, or the expenses incurred by the liquidator are in all the

circumstances excessive he may, provided certain conditions are met, apply to the court

9 3 Application may be made to the court by any secured creditor, er by any unsecured creditor provided at least 1G per cent in value of unsecured creditors

{including himselfy agree, or he has the permission of the court Any such application must be made within 8 weeks of the apphcant recenving the iquidator's

progress report in which the charging of the remuneration or incurring of the expenses in queshon 15 first reported (see paragraph 7 1 above) If the court

does not dismiss the apphication (which it may If it considers that insufficient cause 15 shown) the applicant must give the liquidator a copy of the application

and supporting evidence at least 14 days before the heartng

9 4 If the court considers the application well founded, it may order that the remuneration be reduced, the basis be changed, or the expenses be disallowed or

repaid Unless the court orders atherwise, the costs of the application must by paid by the applicant and net out of the assets of the insolvent company

10 What If the hquidator 15 dissatisfied?

If the hiquidator considers that the remuneration fixed by the lquidation committee, or in the preceding administration, is insufficient or that the basis used to

fix It 15 nappropriate he may request that the amount or rate be increased, or the basis changed, by resolution of the creditors If he considers that the

remuneration fixed by the liquidation commuttee, the creditors, In the preceding administration or i accordance with the statutory scale s insufficient, or that

the basis used to fix It Is inappropriate, he may apply to the court for the amount or rate to be ncreased or the basis changed If he decides to apply to the

court he must give at least 14 days’ notice to the members of the committee and the committee may nominate one or more of its members to appear or be

represented at the court heanng If there 1s no committee, the liquidatar’s notice of his application must be sent to such of the crediors as the court may

direct, and they may nominate one or more of their number to appear or be represented The court may order the costs to be paid out of the assets

11 Other matters relating to remuneration

11 1 Where the liquldator realises assets on behalf of a secured crediter he 1s entitled to be remunerated out of the proceeds of sate In accordance with a scale

set out In the Rules Usually, bowever, the liquidator wilt agree the basis of his fee for dealing with charged assets with the secured creditor concerned

11 2 Where two (or more) jomnt hquidators are appointed it 1s for them to agree between thermnselves how the remuneration payable should be apportioned

Any dispute between them may be referred to the court, the committee or a meeting of creditors

11 3 If the appainted hiquidator 1s a solicitor and employs his own firm to act in the insolvency, profit costs may not be paid unless authorised by the

committee, the creditors or the court




v
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11 4 If a new higuldator 1s appointed in place of another, any determinaton, resclution or court order which was 1n effect immediately before the replacement
continues to have effect in relabion fo the remuneration of the new hiquidator until a further determination, resolution or court order 1s made
11 5 Where the basis of the remuneration 1s a set amount, and the liquidator ceases to act before the ime has elapsed or the work has been completed for
which the amount was set, apphcation may be mace for a determination of the amount that should be paid to the outgoing liquidator  Fhe application must be
made to the same body as approved the remuneration Where the outgoing hgquidator and the mcoming liquidatar are from the same firm, they will usually
agree the apportionment between them
11 6 There may also be occasions when creditors will agree to make funds available themselves o pay for the iquidator to carry out tasks which cannot be
paid for out of the assets, erther because they are deficient or because it 1s uncertain whether the work undertaken will result in any benefit to creditors
Arrangements of this kind are sometimes made to fund litrgabon or investgatons inta the affalrs of the msolvent company Any arrangements of this nature
wifl be @ matter for agreement between the iquidator and the creditars concerned and will not be subject to the statutory rules relating to remuneration
12 Effective date
This guide applies where a company goes into hquidation on or after 1 November 2011

Appendix
Suggested format for the prowision of information
Professional guidance issued to insolvency practitoners sets out the following suggested format for the provision of information when seeking approval of
remuneration However, the level of disclosure suggested below may not be appropnate in all cases, and will be subject to constderabons of proporbonality In
larger ar mare complex cases the circumstances of each case may dictate the information provided and its format
Narrative overview of the case
In all cases, reports on remuneration should provide a narrative overview of the case Matters relevant to an overview are
. the complexity of the case,
. any exceptional responsibility falling on the hiquidator,
. the liquidator’s effectiveness,
. the value and nature of the property in question
The infarmation provided will depend upon the basis or bases being sought or reported upon, and the stage at which it 1s being provided An overview might
include
. an explanation of the nature, and the liquidator's own nitial assessment, of the assignment (including the anticpated return to creditors) and the
outcame (If known),
initial views on how the assignment was to be handled, including declsions on staffing or subcontracting and the appomtment of adwisers,
any significant aspects of the case, particularly those that affect the remuneration and cost expended,
the reasons for subsequent changes in strategy,
the steps taken to estabiish the views of creditors, particularly 1n relation to agreeing the strategy for the assignment, budgeting, and fee drawing,
any extsting agreement about remuneration,
detalls of how other professionals, including subcontractors, were chosen, how they were contracted to be paid, and what steps have been taken to
review their fees,
. In a larger case, particularly if it involved trading, considerations about staffing and managing the assignment and how strategy was set and reviewed,
. detalls of work undertaken during the penod,
. any addibonal value brought to the estate during the period, for which the iquidator wishes to clarm increased remunerabon
Time cost basis
Where any part of the remuneration Is or Is proposed to be calculated on a bme costs basis, requests for and reports on remuneraticn should provide
. An explanation of the Irquidator’s time charging policy, dlearly stating the units of tme that have been used, the grades of staff and rates that have been
charged to the assignment, and the pohicy for recovering the cost of support staff There 1s an expectation that time will be recorded in units of not
greater than 6 minutes
. A descrniption of work carried out, which might include
. details of work undertaken during the penod, related to the table of ime spent for the period,
. an explanation of the grades of staff used to undertake the different tasks carried out and the reasons why it was appropriate for those grades o
be used,
. any comments on any figures in the summary of bime spent accompanying the request the iquidator wishes to make
. Time spent and charge-out summaries, In an appropriate format
It1s useful to provide time spent and charge-out value informaban 1n a tabular form for each of the tme penods reported upon, with work classified (and sub-
divided) In & way relevant to the circumstances of the case
The following areas of actvity are suggested as a basts for the analysis of time spent
" Admirwstration and planning
. [nvestigations
. Realisation of assets
. Trading
. Creditors
. Any other case-specific matters
The following categories are suggested as a basis for analysis by grade of staff
.
.
.

Directer
Manager
Cther senior professionals
Assistants and support staff

The level of disclosure suggested above will not be appropriate in all cases, and considerations of proportionality will apoty

. where cumulative time costs are, and are expected to be, less than £10,000 the hquidator should, as a minimum, state the number of hours and average
rate per hour and explain any enusual features of the case,

. where cumulative ime costs are, or are expected to be, between £10,000 and £58,000, a time and charge-out summary stmilar to that shown above will
usuatly provide the appropriate level of detail (subject to the explanabion of any unusual features),

. where cumulative time costs exceed, or are expected to exceed, £50,000, further and more detailed analysis or explanation will be warranted




Harrisons Business Recovery and Insolvency Limited Fee Policy

1. Charge out rates and policy regarding staff allacation, support staff, the use of subcontractors and the recharge of
disbursements

The following information relating to the pelicy of Harrisons Business Recovery and Insolvency Limited 1s considered to be
relevant -

2. Charge out rates

The following hourly charge out rates apply to all assignments undertaken by Harrnsons Business Recovery and Insolvency
Limited -

2012/2013 2013/2014

£ £

Cirectors 300 - 500 305 -550
Managers 250 - 350 250 - 350
Senior Case Supervisors 175 - 250 175 - 250
Case Supervisors 100 - 200 125 -205
Assistants/Trainee Case Supervisors 75 - 150 100 - 150

3. Staff allocation, support staff & the use of subcontractors

We take an objective and practical approach to each assignment which includes active director involvement from the
outset Other members of staff will be assigned on the basis of experience and specific skills to match the needs of the
case Time spent by secretanal and other support staff on specific case related matters, e g report despatching, 15 charged
Details of any subcoentractor(s)} used are given in the attached report

4, Professional advisors

Details of any professional adwvisor{s) used are given in the attached report Unless otherwise indicated the fee arrangement
for each will be based on hourly charge out rates, which are reviewed on a regular basis, iogether with the recovery of
relevant disbursements

The choice of professional advisors will be based around a number of factors including, but not restnicted to, their expertise
in a partrcular field, the complexity or otherwise of the assignment and their geographical location

5. Disbursements

Specific expenditure relating to the administration of a particular case s recoverable without approval and is referred to as
“category 1 disbursements” Category 1 disbursements will generally comprise supplies of incidental services specifically
identifiable to the case, typically for items such as identifiable telephone calls, postage, case advertising, invoiced travel and
propetly reimbursed expenses Included will be services specific to the case where these cannot practically be provided
internally such as printing, room hire and document storage

Where we propose to recover costs which, whilst being in the nature of expenses or disbursements, may include an
element of shared or allocated costs (such as room hire, document storage or communication facilities provided by us) they
must be disclosed and be authorised by those responsible for approving the msolvency practitioners’ remuneratton  Such
expenditure 1s referred to as a “category 2 disbursement” The following ritems of expenditure are recharged on this basis
and are beleved to be in ine with the cost of external provision -

Photocopying 15p a sheet
Letterhead 12p a sheet
Fax 40p a sheet
Mileage 65p per mile
Meeting Room £50

Registered Office Fee £60 per annum
Document Storage Storage charge of £3 per box per guarter




