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Report of the Trustees

The trustees present their report together with the financial statements of the charitable company for the year
ended 31 August 2010 The report has been prepared in accordance with Part Vi of the Chariues Act 1993
The financial statements have been prepared in accordance with the accounting policies on pages 17 to 19 of
the atiached financial statements, and comply with the chantable company’s Memorandum and Articles of
Assocration, the Companies Act 2006, and the requirements of the Statement of Recommended Practice
“Accounting and Reporting by Charities” as issued 1n 1993

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academies Enterprise Trust (AET) 1s a company limited by guarantee with no share caputal (registration
no 06623091) and a registered charity (registrauon no 1125603) which was estabhished on 19th June 2008
The charitable company’s Memorandum and Articles of Association are the primary governing documents of
the AET Members of the charitable company are appointed by the Secretary of State for Children, Schools
and Families or by the Greensward Charitable Trust - as the principal sponsors of the AET or by agreement
of exasting members The chairman of directors 1s also a member

Members' hability

Each member of the charitable company undertakes to contribute to the assets of the company 1n the event of
it being wound up while he/she 18 a member, or within one year after he/she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and habilities contracted before he/she ceases to
be a member

Trustees

The trustees are directors of the charitable company for the purposes of the Companies Act 1985 and trustees
for the purposes of charity legislation

Trustees are appointed subject to the Memorandum and Articles of Association and are subject to retirement
after four years but are ehgible for appomtment at the meeting at which they retire, at each Annual General
Meeting of the charitable company

The trustees who were n office at 31 August 2010 and served throughout the year, except where shown are
listed on page 1

During the year under review the trustees held 6 meetings The trainming and induction provided for new
trustees depends on their existing experience The tramning offered 1s on charity and educational, legal and
financial matters Al trustees are provided with copies of policies, procedures, minutes, accounts, budgets,
plans and other documents that they will need to undertake their role as trustees

Responsibihities of the Trustees

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company at the end of the financial year and of 1ts
incoming resources and application of resources, including 1ts income and expenditure, for the financial year
In preparing financial siatements giving a true and fair view, the trustees are required to

+ select suitable accounting policies and then apply them consistently,

= make judgements and estumates that are reasonable and prudent,

» state whether apphcable accounting standards have been followed, subject to any matenal
departures disclosed and explained in the financial statements, and
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Report of the Trustees (continued)

The trustees are responsible for ensuring that proper accounting records are kept which disclose with
reasonable accuracy the financial position of the charitable company and which enable them to ensure that
the financial statements comply with the Compamies Act 2006 They are also responsible for safeguarding
the assets of the chantable company and hence for taking reasonable steps for the prevention and detection of
fraud and other wregularities

The trustees confirm that so far as they are aware, there 15 no relevant audit information of which the
charitable company’s audilors are unaware They have taken all the steps that they ought to have taken as
trustees n order to make themselves aware of any relevant audit information and to establish that the
charitable company’s auditors are aware of that information

Orgamisational Structure

The management structure now consists of three levels the trustees of the AET (and the Office of CEQ), the
boards of Govemnors, and the Seruor Managers and Management Teams of the individual Academies The
aun of the management structure 1s to devolve responsibility and encourage involvement 1n decision making
at all levels

The Boards of Governors are responsible for setting general policy within the overall AET policy framework,
adopting an annuai plan and budget, monitoring the Academes by the use of budgets and making major
decisions about the direction of the Academies, capital expenditure and senior staff appointments

Governors have established a number of committees which have delegated responsibilities for specific areas
The committees are Finance and Premises, Personnel, Standards and Discipline Each comumittee has clear
terms of reference and reports back to the main governing body meetings

The Semor Managers are the Principal, three Deputy Principals and the Director of Finance and
Administration These managers control their Academy at an executive level implementing the policies laid
down by the Governors and reporting back to them As a group the Senior Managers are responsible for the
authonisation of spending within agreed budgets and the appointment of staff, though appointment boards for
posts n the Management Team always contain a Governor  Some spending control 1s devolved to members
of the Middle Management Team, with limits above which a Senior Manager must countersign

The Management Team ncludes Semor Management, the five Heads of School and the seven Curriculum
Area Managers These managers are responsible for the day to day operation of the Academy, in particular
organmising the teaching staff and students

Risk management

The Trustees have assessed the major risks to which the AET 1s exposed, n particular those relating to the
spectfic teaching, provision of facihties and other operational areas of the Academies, and 1ts finances The
Trustees have implemented a number of systems to assess risks that the institutions face, especially n the
operational areas (¢ g n relation to teaching, health and safety, bullying and school trips) and 1n relation to
the control of finance They have introduced systems, including operational procedures (e g vetting of new
staff and visitors, supervision of school grounds) and intemal financial controls (see below) in order to
minimise nsk Where significant financial risk sull remains they have ensured they have adequate insurance
cover The Trust have an effective system of internal financial controls and this 1s explained in more detail in
the following statement

Statement on the system of internal finance contrel

As Trustees, we acknowledge we have overall responsibihty for ensuring that AET has an effecuive and
appropriate system of control, financial and otherwise We are also responsible for keeping proper
accounting records which disclose with reasonable accuracy at any time the financial position of the AET
which enables us to ensure the financial statements comply with the Companies Act We also acknowledge
responsibility for safeguarding the assets of the AET and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities and to provide reasonable assurance that -
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Report of the Trustees (continued)
+ The AET 1s operating efficiently and effectively,

+ Its assets are safeguarded agamnst unauthonsed use or disposition,

+ The proper records are maintained and financial informatien 1s used within the AET and for
publication is rehable,
+ The AET complies with relevant laws and regulations

The AET’s system of internal financial contro! 1s based on a framework of regular management information
and administrative procedures including the segregatton of duties and a system of delegation and
accountabihty In particular, 1t includes

» comprehensive budgeting and monitoring systems with an annual budget and penodic financial
reports which are reviewed and agreed by the governing body,

* regular reviews by the Finance and Premises committee of reports which ndicate financial
performance aganst the forecasts and of major purchase plans, capital works and expenditure
programmes,

+ setting targets to measure financial and other performance,

+ clearly defined purchasing (asset purchase or capital investment) gwidelnes,
» delegation of authonty and segregation of duties,
+ wentification and management of risks

In addition, the Trustees have considered the guidance for directors of public listed companies contained
within the Tumbull Report They believe that although 1t 1s not mandatory for the AET 1t should, as a
publicly funded body, adopt these guidelines as best practice Accordingly they have

+ set policies on internal controls which cover the following
« the type of nsks the AET and its academies face,
* the level of nsks which they regard as acceptable,
= the hkehhood of the risks materialising,

« the AET’s ability to reduce the incidence and impact on the Academy’s operations
of risks that do materialise,
= the costs of operating particular controls relative to the benefits obtained,

+ clarified the responsibility of the Semior Management Team to implement the governors’
policies and to 1dentify and evaluate risks for the governors’ consideration,

+ explamed to employees that they have responsibility for internal control as part of therr
accountabihty for achieving objectives,

» embedded the control system in the AET’s operations so that 1t becomes part of the culture of
the AET,

+ developed systems to respond quickly to evolving risks ansing from factors within the AET and
to changes in the external environment, and

« included procedures for reporting failings immediately to appropniate levels of management and
the governors together with details of corrective action bemng undertaken

The trustees have considered the need for a specific internal audit function and have decided not to appont
an internal auditor However, the trustees have appointed S Leverett, as Responsible Officer (RO) The RO’s
role includes giving advice on financial matters and performing a range of checks on each Academy’s
financial systems At each meeting, the RO reports to the trustees on the operation of the systems of control
and on the discharge of each academy's financial responsibilites This arrangement will be reviewed
annually

These arrangements can provide only reasonable and not absolute assurance that assets are safeguarded,
transactions are authonsed and properly recorded, and that matenal errors or irregularities are either
prevented or would be detected within a timely period
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OBJECTIVES AND
ACTIVITIES

Objects, aims and objectives

The principal object and activity of the chanitable company 15 the operation of the Academies Enterprise
Trust to provide education for pupils of different abilities between the ages of 11 to 19 with an emphasis on
Science and Technology

In accordance with the Articles of Association the charitable company has adopted a "Schene of
Government" approved by the Secretary of State for Chuldren, Schools and Families The Scheme of
Government specifies, amongst other things, the basis for admutting students to the Academy, the catchment
area from which the students are drawn, and that the curniculum should comply with the substance of the
national curriculum with an emphasis on ICT and 1ts practical applications

The main objectives of the AET during the year ended 31 August 2010 are summansed below

+ to ensure that every child enjoys the same high quality education in terms of resourcing, tuition
and care,
« to raise the standard of educational achievement of all pupils,

» 1o improve the effectiveness of each Academy by keeping the curriculum and orgamsational
structure under continual review,
+ 1o provide value for money for the funds expended,

= 1o comply with all appropriate statutory and curriculum requirements,
« to maintain close 1inks with imdustry and commerce, and

» to conduct each Academy’s business n accordance with the highest standards of integnity,
probity and openness

Strategies and activities
The Trust’s main strategies and processes to deliver our vision will be to

e provide mgh quality learning and teaching of a curriculum that 1s engaging, exciting and 1s one that
will raise the expectations and aspirations of all young people

* creaie a virtual network of learming orgamsations thus reducing the need for travel and keeping
‘sustainability’ at the forefront of our actions

e deliver sustainable and cost effective buildings aimed at reducing our carbon footprint
e strive to become/remain top ‘value-added’ Academies
+ recruit and retain the best skilled and trained staff
e provide quahity facilities and resources which will be used by our students and the whole community
s ensure our Academies are great places at which to leam and work
« offer an appropriate and relevant curriculum to all learners
« create a 21st Century Learming Centres for the whole community
s strive 10 ensure that all Academies are judged as ‘Outstanding’ by Ofsted
s continue to implement Workforce Reforms that will ensure that
o all unnecessary bureaucracy is removed
o use of Information Technologies 1s enhanced

o further on-hne access to Assessment for Learning, student’s attendance information and other
data 1s developed

Page 6




Strategies and Activibies (continued)
Commitments
For students.

. Ensure that n the parinership we create with parents and carers that we embrace the Values and
Beliefs and five Key Qutcomes of the Every Child Matters Agenda

. Be Academies where students use a range of applicauons and curnculum matenals, on-line
mformation and knowledge as a routine component of the education process

+  Demonstrate the use of leading edge models showing leadership and innovation in the area of
technology

. Be dynamic learming communities, where students are stimulated and teachers are facihtators of
learning and knowledge management

. Engaged m the learmng process and participating n a more vaned range of learming activiues
matched to their individual needs, mterests and capabilities

. Taking greater responsibility for thew own learning and assuming new roles in supporting and
mentoring peers and assisting knowledge managers

. Seek to broaden students’ horizons towards becoming global citizens, accessing resources and
working with peers and mentors across the world via the internet

. Assist students 1 acquiring knowledge, sk:lls and attitudes which will be essential for a successful
and fulfilling life 1n this millenmum

. Help develop students who are regular, competent and discriminating users of technology in therr
daily activity of learning and managing knowledge

+  Offer students an appropnate curriculum matched to ther individual needs, interests and
capabihties

. Seek to develop young people who will take greater responsibility for thewr own leammmg
For the community

Strive 10 be al the heart of the learming community by ensuring that primary concern of each Academy
will be to improve the standard of education provided to the students with a requisite ymprovement 1n
learming outcomes However, a vital aspect to each Academy’s ocutputs will be acress a range of
measures, which can be summansed as ‘community leamimmg outcomes’. The synergy between the
schools and their wider partners will be expected to lead 1o a wide range of learming opportunities being
accessed across the local communities

For staff-

Strive 10 deliver world class learming where all staff are valued and where

*  high quahty Continuous Professional Development (CPD) 1s viewed as a night rather than a
bonus

= staff will have opportumities to gaimn further and Higher Degree qualifications
+ staff can choose their pathways for career development

* Performance Management 1s the key stone to further career development

« staff are offered regular and consistent feedback on thewr performance

+ staff have access to talent management programmes

+ we work within the Teachers Pay and Conditions document

«  staff are developed to ensure they are capable of employmng a wide and ynnovative range of
teachmg and learning strategies, creating learning environments which address the needs and
aspirations of all students

* we are readily able to monitor and plan the learning process of :ndividual students,

+ staff work 1n an environment where the most vp to date and effective resources are available
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Strategies and Activities (continued)

Equal opportunities

policy

The trustees recogmise that equal opportunities should be an integral part of good practice within the
workplace The AET aims 1o establish equal opportunity n all areas of its activittes including creating a
working environment in which the contribution and needs of all people are fully valued

isabled

persons

Lifts, ramps and disabled toilets are installed and door widths are adeguate to enable wheelcharr access to ali
the main areas of the each Academy The policy of the Trust i1s to support recruitment and retention of
students and employees with disabilities Each Academy does this by adapting the physical environment, by
making support resources available and through training and career development

ACHIEVEMENTS AND
PERFORMANCE

Three of the Academes are now n second year of operation and have continued to build on their first year
improvements A fourth academy was opened in September 2009 and has already produced sigmificant
improvements Total students in the year ended August 2010 numbered 5,230

At GCSE level Greensward Academy saw 65% of students gain 5 or more A*-C grades with Enghsh and
Maths and 98% of students gain 5 A*-C grades Their post 16 grades were on a par of those of the previous
year, however, the value-added was significantly unproved due to the lower starting point of this cohort

Maltings Academy saw 50% of students gain 5 or more A*-C grades with English and Maths and 83% of
students gain 3 A*-C grades These were improvements on the previous year and the best results of the
academy or the predecessor school Post 16 results were also greatly improved and have resulted n a
significant increase in post 16 staying-on rates They have already achieved therr target figure of 200 students
post 16

New Rickstones Academy saw continued improvement in GCSE results with 40% of students gamning 5 or
more A*-C grades with Enghish and Maths and 53% of students gain 5 A*-C grades Post 16 results were
outstanding with 58% of students gaining A/B grades

Clacton Coastal Academy was opened 1n September 2009 and in August 2010 produced an outstanding set of
results with 38% of students ganing 5 or more GCSE grades including Enghsh and Maths and 64% gamning 5
or more A*-C grades This represents improvements on 16% and 59% respectively

To ensure that standards are continually raised the Academy operates a programme of cbservation of lessons,
1s visited by inspectors, undertakes a comparison of results from entry to Key Stage 3 to GCSE and from
GCSE to A level to assess the added value The Academy also participates 1n national programmes looking at
added value through the key stages Each of our academies underge an Ofsted based review 1n preparation for
the Term 4 Ofsted Inspection and they have all received specific training from Ofsted Inspectors These
reviews were very helpful in gaining Greensward and Maltings Academy 2good progress’ since opening as
academies with New Rickstones progress bemng judged as satisfaciory In October 2010 Clacton Coastal
Academy received therr Section 8 inspection and were judged to be making “good progress® Whilst the AET
Board were disappointed with the judgement on New Rickstones Academy they were extremely pleased with
the progress of the other three acadenues

Richmond Park Academy in the London Borough of Richmond upon-Thames was opened on September 1*
2010 and also Nightingale Academy and Aylward Academies 1n the London Borough of Enfield which 1s co
sponsored with the London Development Agency, AET looks forward to helping ancther institution achieve
our single aim of a place m a good school for every child

Page 8




Achievement and Performance (continued)

All students i our academies undertake work experience and each of our academies 18 working to towards the
Recognition of Quality Award (ROQA) for Advice and Information guidance We have a target of every
student who can, must achieve 5 or more A*-C grades with Englhish and Maths at GCSE Level Each of the
Academies has engaged in extensive community cohesion programmes both in the UK and internationally
Greensward Academy has now recewved the full International award and each Academy has developed
mternational hinks New Rickstones has strengthened ns links with European Schools and Greensward has
welcomed visitors from, Hungary, China and Malaysia

PUBLIC BENEFITS

In setting our objectives and planning our activities the Trustees have given careful consideration to the
Charity Commussions general gurdance on public benefit

A review of the significant activities has been undertaken by the Trustees in the financial year 2009/10 to
further the charitable purposes for the public benefit

The purpose of the Trust 1s to offer a world ¢lass education to i1-18 year olds within the communites that we
operate

Inextricably linked with this purpese 1s the aim of contributing to the public good Through the provision of
incidental educational activities and other activities, The AET aims to contnibute considerable benefits to the
local community Over the last year such events have included the following -

+ alocal church group hosts its regular Sunday Service and monthly parochial meetings

+  Primary school music festival

+  Concerts 1n the community

+  Adult Education Classes

*  Mechanics in the community

= Ammator in residents—taking animation into community group

* Involvement with the local rotary and South East Essex Guiding Association

*  Hockley Residents Association - monthly meetings

*  Massive Project—weekly meetings in support of the provision of youth facihties m Hockley
+ National Blood Service—at least 6 donor sessions per annum

*  Scout Groups—to gamn badges in IT and swimming Weekly group meetings Quiz evenings

The AET has given a high priority to providing public benefit to a cross section of the community, but perhaps
the greatest benefit that the AET offers 1s the provision of an education that maximises student’s potential to
develop principled, informed, open minded and confident citizens who respect the beliefs of others and who
are determined to make a positive contribution to society

Gomg Concern

After making enquires, the trustees have a reasonable expectation that the charity has adequate resources to
continue 1ts activities for the foreseeable future Accordingly, they continue to adopt the going concern basis
in preparing the financial statements as outlined in the Statement of Trustees Responsibilities on page 2

FINANCIAL
REVIEW

Financial report for the year

Most of the Academies’ income 15 obtained from the DFE 10 the form of recurrent grants, the use of which
15 restricted to particular purposes The grants received from the DFE during the year ended 31 August
2010 and the associated expenditure are shown as restricted funds in the statement of financial activities
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Financial Review (continued)

The Academies’ buildings are leased from Essex County Counc In accordance with SSAP21, 'Accounting
for Leases and Hire Purchase Contracts’, the bulldings have been recogmised as tangible fixed assets in the
accounts and the value of the builldings treated as voluntary income 1n the accounts In accordance with the
Chanities Statement of Recommended Practice, ‘Accounting and Reporting by Charities (SORP 2005), such
gifts are shown in the Statement of Financial Activities as restricted income in the fixed asset fund The
restricted fixed asset fund balance 1s reduced by annual depreciation charges over the expected useful hife
of the assets concerned

During the year ended 3! August 2010, total expenditure of £39,507,000 was not entirely covered by
recurrent grant funding from the DFE together with other ncoming resources The deficit of income over
expenditure for the year (excluding restricted fixed asset funds) was £585,000 This was covered by funds
brought forward

At 31 August 2010 the net book value of fixed assets was £44,974,000 and movements n tangible fixed
assets are shown 1n note 13 to the financial statements The assets were used exclusively for providing
education and the associated support services to the pupils of the Academy

The deficit in the Local Government Pension Scheme (LGPS) 1s recognised on the balance sheet in
accordance with the provisions of FRS17 The deficit of £5,166,000 includes a deficit of £1,435,000
acquired on the ntroduction of Clacton Coastal Academy to the trust The m year deficit of £180,000
was due to an excess of contributions over costs of £290,000 and an actuarial loss of £470,000 The last full
valuation of the scheme was at March 2007

Reserves policy and financial position

Reserves policy

The Trustees review the reserve levels of the each Academy annually This review encompasses the nature
of income and expenditure streams, the need to match income with commitments and the nature of
reserves Under DFE guidelines, the Academies are allowed to carry forward up to 2% of thewr GAG
funding (£583,000) for recurrent purposes and up to a further 10% (£2,913,000) for cap:tal purposes At the
year end, the Acadenues have GAG reserves of £787,000

Fiancial position

The Trust held fund deficit balances at 31 August 2010 of £3,616,000 comprising £869,000 of restricted
fixed asset funds, £601,000 of restricted general funds, £80,000 of unrestricted general funds and a pensien
reserve deficit of £5,166,000

The FRS 17 deficit 1s shown against the unresiricted funds of the AET in line with the requirements of the
DfE and the Financial handbook

This leaves a deficit of £5,086,000 on unresiricted funds This 1s a serious problem, but not such an
immediate threat as 1t may seem to be, as the deficit 1s created entirely by a £5,166,000 shortfall on the
LGPS This does not present a hquidity problem as 1 15 a long term hability which 1t 1s hoped will be
reduced n the future by the employers contribution of 20 6% Currently this 1s one fund, the trustees wish
to grow the unrestricted fund balance to enagle the AET to fund its unrestricted acuivity i line with 1ts
objects

PLANS FOR FUTURE PERIODS

Every young person deserves the opportunity to have a life that can be descnibed as ‘good quality, free from
fear and danger where they can give and receive respect from others with a sense of well-being, belonging,
worth and achievement

The Academies Enterprise Trust will create an environment which 1s highly participative and aspiratonal
and 15 one where every student has the opportunity to develop the skills to lead positive and fulfilling lives
We will support parents and carers and will work with the community to nurture all our young people We
will seek to deliver an educauion provision which aims to develop hife skills of all young people and be
available to support them throughout the years of their compulsory education 1n line with the Every Child
Matters agenda
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Plans for the Future ( Continued)

Overall the AET added 11 5% to 1ts GCSE results across the network of academes The new coalition
Government has made 1t clear they expect to see the AET grow rapidly To this end the AET Board has
agreed to grow clusters of schools across the country Their ambition 1s to have a group of secondary
academies, primary school academies, a Studio School academy and a Umiversity Technology College
Academy They will be explonng the possibiity of moving their current secondary academies to all-through
academies This expansion may see the development of clusters in the North of England, Central and
Southern England

The development of Improve Framework has been a major step forward m developing the capacity of the
AET to take on more projects This web-based toolkit www improveframework org 15 used extensively by
all AET acadenues and has attracted the attention of a number of other schools and academies to use this
resource

The Academies Enterprise Trusts plans for the future are -

+  Open at least 3 new Academies

e Increase 5 A*-C grades with English and Maths in all academies by 5%

e  Ensure each Academy improves hiteracy scores for 85% of students

o Ensure all Academies are effectively using the AET Learning Portal to comply with the DCSF
Requirements

e Ensure all Academies are judged in Section 5 inspections as making at least satisfactory or good
progress towards raising standards

AUDITORS

The auditors, Crowe Clark Whitehill, are willing to continue 1n office and a resolution to appomt thern will
be proposed at the next trustees board meeting

APPROVAL

The Report of the Trust board was approved on the 15" December 2010 and signed on their behalf by -

DT
ChieFExecutive Officer

Independent Auditor’s Report to the Members of The Academies Enterprise Trust

We have audited the financial statements of The Academies Enterprise Trust for the year ended 31 August
2010 which comprise the Statement of Financial Activities, the Summary Income and Expenditure Account,
the Balance Sheet, the Cash Flow Statement and the related notes numbered 1-25 These financial statements
have been prepared in accordance with the accounting polhicies set out theren

This report 1s made solely to the charitable company’s members, as a body, in accordance with Sections 495
and 496 of the Companies Act 2006 Our audit work has been undertaken so that we might state to the
charnitable company’s members those matters we are required to state to them 1n an auditor’s report and for
no other purpose To the fullest extent permitied by law, we do not accept or assume responsibility to anyone
other than the charitable company and the company’s members as a body, for our audit work, for this report,
or for the opintons we have formed
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Independent Auditor’s Report {(continued)
Respective responsibihities of trustees and auditor

The trustees’ (who are also the directors of The Academies Enterprise Trust for the purpose of company law)
responsibilinies for prepaning the Annual Report and the financial statements i accordance with applicable
law and United Kingdom Accounting Standards (Umted Kingdom Generally Accepted Accounting Practice)
and for being sansfied that the financial statements give a true and fair view are set out n the Statement of
Trustees’ Responsihliies

Our responsihlity 1s to audrt the financial statements i accordance with relevant legal and regulatory
requirements and International Standards on Auditing (Umited Kingdom and lreland)

We report to you our opmion as to whether the financial statements give a true and fair view, have been
properly prepared in accordance with United Kingdom Generally Accepted Accounting Pracuice and have
been prepared in accordance with the Companies Act 2006 We also report 1o you 1f in our opinion the
mformation given m the Trustees’ Annual Report 15 consistent with the financial statements

In addition, we report to you if, 1 our opimon, the charitable company has not kept adequate accounting
records, if the chanity’s financial statements are not 1n agreement with those records, 1f we have not recerved
all the information and explanations we require for our audit or 1f certain disclosures of trustees’
remuneration specified by law are not made

We read other information contaned 1n the Annual Report and consider whether 11 1s consistent wath the
audited financial statements We consider the imphcations for our report if we become aware of any apparent
msstatemenis or matenal incensistencies with the financial statements Qur responsibilities do not extend to
other information

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (Umited Kingdom and
Ireland) 1ssued by the Auditing Practices Board An audit mcludes examination, on a test basis, of evidence
relevant 1o the amounts and disclosures in the financial statements It also mcludes an assessment of the
sigmificant estunates and judgments made by the trustees 1n the preparation of the financial statements, and
of whether the accounting policies are appropnate to the charitable company’s circumstances, consistently
apphied and adequately disclosed

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary i order to provide us with sufficient evidence to give reasonable assurance that the
financial siatements are free from matenal misstatement, whether caused by fraud or other uregularity or
error In forming our opimon we also evaluated the overall adequacy of the presentation of information 1n the
financial statements

Opinion

In our opinion

» the financial statements give a true and fair view of the state of the chartable company’s affairs as
at 31 August 2010 and of its incoming resources and applicauon of resources, mcluding 1ts ncome
and expenditure, for the year then ended,

» the financial statements have been properly prepared in accordance with United Kingdom Generally
Accepled Accounting Practice,
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Independent Auditor’'s Report (continued)

+ the financial statements have been prepared in accordance with the Companies Act 20086,

+ the financial statements have been prepared in accordance with the Financial Reporting and
Annual Accounts Requirements issued by the Department for Education in respect of the
relevant financial year,

* proper accounting records have been kept by the chantable company throughout the financial
year,

e grants made by the Department for Education have been applied for the purposes intended, and

« the information given in the Trustees’ Report 1s consistent with the financial statements

ﬁm'gn

Tina M Allison

Senior Statutory Auditor

For and on behalf of

Crowe Clark Whitehill LLP
Statutory Auditor

St Brides House

London EC4Y S8EH

Date S Mevcl. Son
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Academies Enterprise Trust
(A Company Lumted by Guarantee)

Staternent of Financial Activities

for the Period Ended 31 August 2010

Restricted  Restricted

Unrestncted  General Fixed Asset 2010 2009
Funds Funds Funds Total Total
Note £000 £000 £000 £000 £000
INCOMING RESOURCES
Inconmung resources from generated
funds:

+ Voluntary income 3 427 65 45,000 45,492 189

« Activittes for generating funds 4 114 212 - 326 149

* Investment Income 5 - - - - 28
Incomung resources from charitable
activities.

» Funding for the Academy’s 6 644 36,586 663 37,893 24,727

educational operations
TOTAL INCOMING RESOURCES 1,185 36,863 45,663 83,711 25,093
RESOURCES EXPENDED
Costs of generating funds:
= Cost of generating voluntary income - - -
Chantable Activities:

* Academy's educational ocperations 8 (G18) (34,073) (1,077 (36,068) (23.371)
Governance Costs 9 - (3.332) (107) (3,439) (937)
TOTAL RESOURCES EXPENDED 7 (918) (37,405) (1,184) (39,507) {24,308)
Net mcoming/(outgeing) resources

before transfers 267 (542) 44,479 44,204 785
Gross transfers between funds 7 - (310) 310 - -
Net mcoming/{outgoing) resources

before other recognised gains and losses 267 (852) 44,789 44,204 785
Other recogmsed gains and losses
Actuanal (losses) gains on defined 25 (470) - - 470) 176
benefit pension schemes
Net pension contributions 25 290 290 -
Business combinations 25 (1.435) (1,435)

NET MOVEMENT IN FUNDS IN THE YEAR (1,348) (852) 44,789 42,589 961
Funds brought forward 15 1,000 179 1,194 409
Pension deficit brought forward (3.551) (3,551) (3,727
FUNDS CARRIED FORWARD {4.884) 148 44,968 40,232 (2,357

The deficit of £4.884,000 mcluded n unrestricted funds includes a loss of £470,000 in respect of the actuanial

FEview

For further details see the Report of the Trustees
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Academies Enterprise Trust

(A Company Limited by Guaraniee)

Income and Expenditure Account
for the Year Ended 31 August 2010

2010 2009
Note £000 £000 £000
INCOME
General annual grant (GAG) 2 28,881 16,476
DFE capal grants [ - -
Other DFE grants [ 4,007 5,668
Other govemmen grants 6 2,649 1,160
Other capital grants 3 45,663 -
Interest receivable 5 . 28
Other income 4,6 2,511 1,761
TOTAL INCOME 83,711 25,093
EXPENDITURE 7
General annual grant related expenditure 29,036 15,883
Other DFE grant expenditure 3,534 5,329
Other grant expenditure 2,466 1,269
Depreciation and loss on disposal of assets 1,184 91
Other expenditure 3,287 1,736
TOTAL EXPENDITURE 39,507 24,308
EXCESS INCOME OVER EXPENDITURE 44,204 785
—_———
Statement of To1a] Recognised Gans and Losses
for the Year Ended 31 August 2010
2010 2009
4000 £000
Excess of income over expenditure 44,204 785
Actuanal (losses) gans on defined benefit pension schemes (1,615) (3,551)
TOTAL RECOGNISED GAINS AND LOSSES FOR THE YEAR 42,589 {2,766)
NET MOVEMENT TO (FROM) FUNDS
Restricted general funds 17 (852) 591
Restricted {ixed asset funds 17 44,789 179
{1,348) (3,536)
42,589 {2,766)

The mcome and expenditure account and statemmeni of total recognmised gams and losses are derived from the
statement of financial activities on page 14 which, tagether with the notes o the financial statements on pages 19 1o

35 provides full informanion on the movements during the year on ali the tunds of the Trust

All of the Trust’s acuviues denved from continuing operations duning the above two financial periods

The noles on pages 19 to 35 form pant of these financial sialemenis
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FIXED ASSETS
Tangible assets

CURRENT ASSETS:
Stock

Debiors and prepayments
Cash at bank and in hand

Academies Enterprise Trust

(A Company Limited by Guarantee)

Balance Sheet
As a1 31 August 2010

CREDITORS* Amounits falling due within

one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

LIABILITIES

CREDITORS Amounts falling due after

niore than cne year

NET ASSETS EXCLUDING PENSION LIABILITY

Pension scheme hability

NET ASSETS INCLUDING PENSION LIABILITY-

FUNDS

INCOME FUNDS
Restricted funds
Restricted general funds

Restrnicied fixed asset funds

Total restricted funds

Unrestricted funds
General fund

‘Total unrestricted funds

NET FUNDS EXCLUDING PENSION RESERVE

Pension Reserve

NET FUNDS INCLUDING PENSION RESERVE

2000 2009
Nofe £000 £000 £000 £'000
13 44,968 179
95 45
14 1,922 527
1,719 1,137
3,736 1,709
15 3,306 (694}
430 1,015
45,398 1,194
45,398 1,194
(5,166) (3,551)
40,232 £ (2,357!
6 148 1,000
16 44,968 179
45,116 1,179
17 282 15
282 15
45,398 £ 1,194
{5,166} (3,551)
40,232 (2,357)

The financial staterments were approved by the Board on 15 December 2010 and signed on their behalf by

D Triggs

Chiel Exel Officer

Trustee

The notes on pages 19 to 35 form pani of these financial statements
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| Academies Enterprise Trust
‘ (A Company Limited by Guarantee)
|

Cash Flow Statement
for the Year Ended 31 August 2010

2010 2009
£000 £000
Reconcilhiation of operating surplus to net cash flows from operating activities
RECEIFPTS
Recurrent granis received from DFE - 0
General Annual Grant 28,881 16,476
Capnal grants received from DFE - -
Other receipts from DFE 4,267 5,726
Other grants recerved from central or local government 2649 842
Other capital grant receipts 45,663 -
Other receipts 857 1,496
Total receipts 82317 24,540
PAYMENTS
Staff costs (25 508) (15,467)
Other cash payments (10,253) (8,102
Total payments (35,761) (23,569)
Net cash nflow from operating actuivities 46,556 971
CASHFLOW STATEMENT
Net cash imnflow from operating activities 46,556 971
Returns on investments and servicing of finance
Interest received - 27
Interest paid - -
Net cash inflow from retums on investments and servicing of finance - 27
Taxation - -
Capital expenditure
Purchase of tangible fixed assels {45,974) (270)
Receipts from sale of tangible fixed assets - -
(45,974) (270)
Management of iquid resources and financing
NET INCREASE / (DECREASE) IN CASH a) 582 728
a) Analysis of changes 1n net funds Atl At 3l
September Aupust
2009  Cashilows 2010
£000 £000 £000
Cash at bank and in hand (includimg short term deposits) 1,137 582 1719

The notes on pages 19 10 35 form parn of these financial statements
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Academes Enterprise Trust
{A Company Lymited by Guarantee)

Cash Flow Statement
for the Year Ended 31 August 2010

2010
£000

RECONCILIATION OF NET CASH FLOW
TO MOVEMENT IN NET FUNDS

Increase in cash n the year
Changes n net cash funds
Net cash funds at 1 September 2009

Net cash funds at 31 Avgust 2010

582
582
1,137

1,719

—t




Academies Enterprise Trost
(A Company Lirmited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2010

ACCOUNTING POLICIES

Format of financial statements

The standard format for the financial statements as required by the Compames Act 1985 schedule 4 part ] has been adapted 10
provide mare appropnate mformation which comphes with the Statemem of Recommended Prachice 'Accounting and
Reporting by Charities' 1ssued in March 2005 { Channes SORP 2005) and reflects the activilies of the Academy

Basis of Accounting
The financial statements are prepared under the historic cosi conveniion as medified by the adeption of the current cost for
mvestment assets and in accordance with applicable accounting standards and the Chanines SORP 2005

Incoming Resources

Granis receivable

Grants are included 1n the statement of financial activitics on a receivable basis  The balance of income received for specific
purposes but not expended during the penod 15 shown in the relevant funds on the balance sheet Where the grant has imposed
conditions that the mcome 1s expended in 8 foture accounnbing penod, meome 15 credited to deferred income and accounted for
as a hability

Sponsorship income

Sponsorship income provided ro the Academy which amounts to a donation 15 recogmsed n the siatemeni of financial
activities n the penod 1in which it 18 receivable

Donations

Donations are included in the statement of financial acuvities on a cash received basis or on an accruals basis where they are
assured with reasonable certainty and are receivable at the balance sheet date

Donated services and gifis i kind

The value of donated services and gifts in kind provided to the Academy 1s recogmised in the statement of financial activines
as inconung resousces and resources expended at thew estimated value 1o the Academy m the penod in which they are
recervable, and where the benefit 1s both quantifiable and material

Interest receivable
Interest recervable 15 included within the statement of financial actvities on a recesvable basis

Resources expended

Resources expended are recognised in the pened m which they are incurred and include wrecoverable VAT They have been
classified under headings that aggregate all costs relating 1o that activity

Allocanton of cosis

In accordance with the Chanties SORP, expenditure has been analysed between the cost of generating funds, the Academy s
chanstable activities and governance ltems of expenditure which involve more than one cost category have been apportioned
on a reasonable justifiable and consistent basis for the cost catepory concerned  Cenural staff costs are allocated on the basis
of ume spent on each activity and depreciation charges on the basis of the propertion of the assets’ use which 1s ubhised by
each achviry
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Academies Enterprise Trust
{A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Eaded 31 Avgust 2010

ACCOUNTING POLICIES (conbnued)

Governance costs

Governance costs include the costs antnibutable to the Academy’s comphance with conshitutional and statutory requiremenits,
including audi, strategic management and governors” meetings and resmbursed expenses  Such costs include both direct and
allocated support costs

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of the Acaderntes Enterprise
Trust at the discretion of the governors

Resiricted funds compnise all grants devolved to and raised by the individual acadermes which are 1o be used for specific
purposes as explained i note 17

Tangible Fixed Assets
Tangible fixed assets acquired since each Academy was established are mcluded in the accounts a1 cost Assets nhenited on
establishment of each Academy are assumed to be fully depreciated and are not included 1n the financial statements

Where tangible fixed assets have been acquired with the axd of specific granis, esther from the Government or from the
private sector, they are included m the balance sheer at cost and depreciated over their expected useful economic hfe The
related prants are crediled 10 a restricted fixed asset fund (in the statememt of financial activities and camed forward in the
balance sheet) The deprecianon on such assets 15 charged in the statement of financial activities over the expected useful
econonmc hfe of the related asset on a basis consisient with the depreciation policy

Assets costing less than £1,00¢ are wnitten off 1n the year of acquisiton  All other assets are capitalised

Deprecianon

Deprecianion 1s provided on 2 straight line basis on the cost of tangible fixed assets, 1o wnie them down to theyw estimated
residual values over their expected useful hives No depreciation 1s provided on frechold land The pnincipal annual rales
used for other assets are

Leasehold buildings 2% on cosl
Furmiture, fitings and admimstration

equipment 33 33% on cost
Computer and educational equipment 33 33% on cost
Motor vehicles 33 33% on cost

Assets 1n the course of construction are included at cost Depreciation on these assets 15 not charged until they are brought
nto use

Stocks
Siochks, when held, are stated ar the lower of cost and net realisable value

Leased assels
Rentals applicable to operating leases where substantially all of the benefits and nishs of ownership remam wilh the lessor are
charged 10 the stalement of financial aciivines on a straight line basis over the lease 1enm
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Academies Enterprise Trust
(A Company Limuted by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2010

ACCOUNTING POLICIES (continued)

Taxation

The Academies Enterprise Trust 15 a registered charity and as such 1s exempt from income tax and corporation tax under the
provisions of the Income and Corporation Taxes Act 1988 The cost of urecoverable VAT incurred by theTrust has been
included in the statement of financial acuviues

AET solutions Lud, a subsidiary of the Acadenues Enterprise Trust, as a limited company 15 liable for corporation tax The

majority of the profits from this company, however, have been gifted 10 the AET and as such only a small taxatton lzability
has ansen

Pensions

Academy staff are members of one of two pension schemes, both of which are defined benefit schemes More details of the
schemes are given tn note 25

Defined Benefit Schemes

Teachers' Pension Scheme

Full-time and part-tune teaching staff employed under a contract of service are eligible to contnibute to the Teachers’ Pension
Scheme (TPS) The TPS, a statutory, contributory, final salary scheme 1s admimstered by Capuia Teachers™ Pensions on
behalf of the Department for Children, Schools and Families  As the Academy 15 unable 1o 1dentify 1ts share of the underlying
(notional) assets and habihties of the scheme, the Academy has taken advantage of the exemption 1n Financial Reporting
Standard (FRS) 17 and has accounted for its contributions 1o the scheme as 1f it were a defined contnibution scheme

Local Government Peusion Scheme
Non teaching members of staff are offered membership of the Local Government Scheme (LGPS) The LGPS 1s a defined

benciit pension scheme and 1s able o identify the Academy’s share of assets and habilittes and the requirements of FRS 17,
Retirement Benefits, have been followed

The Academy’s share of the LGPS asseits are measured at fair value at each balance sheet date Liabilities are measured on an
actuanial basis using the projected unit method The net of these two figures 15 recogmsed as an asset or hability on the
balance sheet Any movement i the asset or liabilty between balance sheet dates 1s reflected 1n the staiement of financial
activities
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Academtes Enterprise Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2010

GENERAL ANNUAL GRANT

GREENSWARD ACADEMY

General Annval Grant {GAG) awarded
Carry over from previous year

Total GAG available to spend

Net GAG revenue expenditure
Fixed assets purchased from GAG
Transfers between funds

Underspent GAG
Maximum permitied GAG carry forward (12%)
GAG to surrender

Use of GAG brought forward from previous year for recurrent purposes
Recwrrent expenditure from GAG in current year

GAG allocation for current year

Prior year GAG allocanion x 2%

MALTINGS ACADEMY

General Annual Granl {GAG) awarded
Carry over from previous year

Total GAG available to spend

Net GAG revenue expenditure
Fixed assets purchased from GAG
Transfers between funds

Underspent GAG
Maximum permitted GAG carry forward (12%)
GAG to surrender

Use of GAG brought forward from previous year for recurrent purposes
Recurrent expenditure from GAG n curtent year

GAG allgcation for current year

Prior year GAG allocation x 2%
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2010
£000s

1,997
518

8315

(7,731)
170
(70

584
936

(352)

no breach

7,13
(7,797)
(148)

(2i4)

no breach

5,295
87

5,382
(3,549)

(167)
635

802)
no breach

5,549
{5,295)
(100}
154
breach

2009
£000

7417

7417
(6,899)

518
890

(372)

no breach

6,399
(7,417)

{518}

no breach

4,987

4,987
(4,900)

87
598

ITIVTY

no breach

4,500
{4,987)
87)

no breach



NEW RICKSTONES ACADEMY

General Annual Grant {GAG) awarded
Camry over from previous year

‘Total GAG available to spend

Net GAG revenue expenditure
Fixed assets purchased from GAG
Transfers between funds

Underspent GAG

Academies Enterpnse Trust

{A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2010

Maximum permitted GAG carry forward (12%)

GAG 1o surrender

Use of GAG brought forward from previous year for recurrent purpases
Recurrent expenditure from GAG in current year

GAG allocation for current year
Prior year GAG allocation x 2%

CLACTON COASTAL ACADEMY

General Annual Grant {GAG) awarded
Carmry over from previous year

Total GAG avmlable to spend

Ne1 GAG revenue expendsture
Fixed assets purchased from GAG
Transfers between funds

Underspent GAG

Maxamum penmitted GAG carry forward (12%)

GAG to surrender

Use of GAG brought forward from previous year for recurrent purposes
Recurreni expenditure from GAG 1n curzent year

GAG allocation for current year
Prior year GAG allocation x 2%
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4,565
87

4,652
{4.558)

H#REF!

#REF!
548

H#REF!

4,558
(4,565)
(81)

{88)

no breach

11,223

11,223
(31,196)

(19,973)
1,347

31,196
(11,223)

19,973

4,072

4,072

{3,985)
32
(32)

87
489

3,985
(4,072)

(87)
no breach



Academtes Enterprise Trust
(A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2010

VOLUNTARY INCOME

(3]

2010 2009
£000s £000
Sundry Donations 65 189
Donations for fiaed assets - -
65 __ i
4 ACTIVITIES FOR GENERATING FUNDS
2010 2009
£000s £'000
Hire of facilities 212 140
Provided services 114 9
7% —iw
5 INVESTMENT INCOME
2010 2009
£000s £000
Bank Interest -
6 FUNDING FOR THE ACADEMY’S EDUCATIONAL OPERATIONS
2010 TOTAL 2009
Greensward  Maltings  New Rickstone:  Clacton AET
£000s £000s £000s £000s £000s £000s £000s
DFE Grants
General Annual Grant {GAG) 7,797 5,295 4,566 11,223 28,881 16,476
Start Up 48a - - 22 428 450 2,801
Start Up 48b 53 66 240 251 610 1,254
DFE - Standards Fund gram 188 165 156 260 769 179
Education Improvement grant - 50 47 229 326 103
Nauonal Challenge grant - - 76 118 194
Devolved Formula Capital Grant 261 13¢ i1 19 521 405
Feasibility & Implementation grants - - - - 1,138 1,138 926
8,299 5,706 5,218 12,528 1,138 32,389 22,144
Other Government grants
Teacher Training Agency grant 103 - 32 18 153 133
ECC standards fund - - - 320 320 832
ECC SEN funding 117 99 196 232 644
Capital grant 260 403 663
Other LEA income 147 - - 1,385 1,532 195
627 99 228 1,955 403 3,312 1,160
Other income
Catering income 192 67 71 - - 330 319
Academy tnps 259 185 - 6 - 150 452
Sundry income 124 272 121 25 - 542 136
Grants & renmbursements 40 48 83 626 - 797 516
615 572 275 657 - 2,119 1,423
9.541 6,377 5,721 15140 1,541 38,320 24 727
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Academies Enterprise Trust
(A Company Limited by Guaranice)

Notes 10 the Finanaial Statements
for the Year Ended 31 August 2010

RESOURCES EXPENDED
Staff Oiher Total
¢osIs Depreciation casts 2010
£000s £000s £000s £000s
Costs of generating voluntary mcome - - - -
Academy's educational operations
- Direci costs 21,875 970 4,559 27,404
» Allocated support costs 3,923 107 4634 §,664
25,798 1,077 9,193 36,068
Governance costs including allocated
SUppON Costs - 107 3,332 3,439
25,798 1,184 12,525 39,507

CHARITABLE ACTIVITIES —- ACADEMY'S EDUCATIONAL OPERATIONS

2010 2009
£000s £000
Direct costs
Teaching and educational support staff costs 21,875 13,102
Depreciation 970 74
Books, apparatus and stationery 2,306 1,943
Examination fees 747 332
Staff development 645 234
Educational consultancy 206 597
Other direct costs 655 539
27,404 16,821
Allocated support costs
Support staff costs 3,923 2,674
Depreciation 107 8
Pupn recruirmen and suppon 294 188
Mamtenance of premises and equipment 1,016 1,241
Cleaning 72 85
Rent and rates 433 226
Heat and hight 51 292
Insurance 185 219
Secunity 44 5
Transport 169 229
Postage 48 27
Telephone i20 76
Catermg k1] 298
Technology costs 644 815
Bank interest and charges 3 1
Oiher suppon casts 684 166
8,664 6,550
GOVERNANCE COSTS
2010 2009
£000s £000
Depreciation 107 8
Legal and professional fees 3,308 901
Audhtors remuneranon - as audstors 25 18
Auditors remuneration - other services - -
Governors' resmbursed expenses 2 10

3,439 937
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Acadermies Enterprise Trust
(A Company Lrmited by Guarantee)

Notes to the Financnl Statements
for the Year Ended 31 August 2010

STAFF COSTS

The average number of persons (including semor management team) employed by the Academy during the year ended 31
August 2010 expressed as full time equivalents was as follows

2010 2009
No Neo
Charitable Actvities

Teachers 381 199
Adnunistration and support 443 290
Management 18 41
847 530
Governance activities 8 10
Total employees 855 540

Staff costs compnse 2030 2009

£000s £'000
Wages and salanes 21,622 13,556
Secial secunity costs 1,534 798
Other pension costs 2,642 1,422
25,798 15,776

Sixteen employees earned more than £60,000 per annum (including taxable benefits but excluding employers pension
contributions) during the year ended 31 August 2010 The 1otal emoluments of these employees were i the following ranges

2010 2009
£60,000-£69,999 5 6
£70,000-£79,999 5 1
£100,000-£109,999 4 3
£120,000-£129,995 1 -
£160,000-£169,999 -

£200,000-£209,999 ]

12 of the above employees earning more than £60,000 per annum pariicipated n the Teachers Pension Scheme Durning the
year ended 31 August 2010, pension contnibutions for these staff amounted to £133,422 (2069 £92,498)

2 of the above employees earming more than £60,000 per annum participated n the Local Government Pension Scheme
During the year ended 31 Auvgust 2010, pension connbueuons for these members of staff amounted to £23,602
{2009 15,548)

GOVERNORS' REMUNERATION AND EXPENSES

None of the Trustecs of the AET or Governors of the Academies received any remuneration i respect of their services during
the year One irusiee 1s remunerated as an employee of the Academy Two trustees and one governor received remuneration in
respect of consuliancy services provided

Except for the above, the governors of the Academy did not receive any payment from the Academy other than ihe
reumbursement of travel and subsisience expenses incurred 1n the course of their duties

During the year ended 31 Augusi 2010, travel and subsistence expenses totalling £2,172 were reymbursed 10 3
governors/rustees (2009 £1,185 was reimbursed 10 2 govemors)
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Academies Enterpnise Trust
(A Company Limited by Guarantee)

Notes to the Financal Statements
for the Year Ended 31 Augost 2010

GOYERNORS AND OFFICERS INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect governors and officers from
clarms ansing from negligent acts, errors of omissions occuming whilst on Academy business  The snsurance provides cover
up to £2,000,000 on any one claim and the cost for the year ended 31 August 2010 was £5,045 (2009 £3,827)

TANGIBLE FIXED ASSETS
Furnture,
Leasehold Fumiture &  Computers & Assels
land & educanonal software Motor under
buildings equipment vehicles construction
£000s £000s £000s £000s £000s

COST
At 1 Sepiember 2009 - 126 135 9 -
Addions 45,000 22 564 - 388
Dnsposals - - . - .
Transfer - - . . -
A131 Augpst 2010 45,000 148 698 9 388
DEPRECIATION
At ) September 2009 - 42 a6 3 -
Charge i year 500 49 232 3 -
Disposals - - - -
At 3] August 2010 900 91 278 6 -
NET BOOK VALUE
At 31 August 2010 44,100 57 420 3 388
Al 31 Auvgust 2009 - 84 8% 6 -

All fixed assets are used for chantable purposes

The above net book value at 31 Avgust 2008 represents fixed assets used for

Educational provision 36,162 47 344 3 318
Suppont services 3,969 5 38 - 35
Governance 3,969 5 33 - 35

44 100 57 420 3 388

SOURCE OF FUNDING FOR ASSETS ACQUIRED (cumulative to date)

2010

£000s
Voluntary donations
DFE capnal grants -
ECC Capral granis 45,663
Resenue contnibutions to capital 580
Cost of lived assets at 31 August 2010 46,243
Less Accumulated depreciation {1,275)
Net book value of lixed assets at 31 Auguost 2010 44 968

—————————mm—
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Academies Enterprise Trust
{A Company Limuted by Guarantec)

Notes to the Financial Statements
for the Year Ended 31 August 2010

STOCK
2010
£000s
Catering 89
Untform 6
95
DEBTORS
2010 2009
£000s £000s
Debtors 227 92
Prepayments 1,695 93
Accrued income - 903
Sundry debtlors - 5
1,922 1,093
CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR
2010 2009
£000s £000s
Creditors 870 402
Taxation and social secunity 601 112
Sundry creditors - 63
Accruals 1,835 482
Deferred income - 226
3,306
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Academies Enterprise Trust
{A Company Limited by Guarantee)

Notes to the Financial Statements
for the Year Ended 31 August 2010

RESTRICTED FUNDS

The income funds of the Academy comprise the following balances of grants to be apphed for specific purposes

Gains,
Incoming Resources losses &
2009 resources Expended transfers 2010
£000s £000s £000s £000s £000s
RESTRICTED GENERAL FUNDS
Restricted General Fund (GAG) 691 28,881 29,063 - 509
Start Up 48a&b - 1,059 691 (126) 242
TTA grant - 153 160 - )
Standards fund 11 1,088 1,084 - 15
Devolved Formula Capital 100 522 421 (169) 32
Feasibility & Implementauon Grants - 1,138 1,138 - -
Other government grant income - 2,696 1,551 - 1,145
Other restricied funds 198 1,326 3,297 as) (1,788)
1,000 36,863 37,405 (310) 148
RESTRICTED FIXED ASSET FUNDS
LA Capual grant - 45,663 987 44,676
Revenue contrnibubion ¢ capital 179 - 197 310 292
179 45,663 1,184 310 44,968
Total restricted funds 1,179 82,526 38.589 - 45 116

General Annual Grant {GAG) must be used for the normal running costs of the Academy The Academy 1s allowed to camry
forward up to 12% of the current GAG Of the camed forward amount, up to 2% of GAG can be used for general purposes at
the discretion of the Academy, but any balance over 2% must be used for capital purposes

Other restricted funds comprnise funds received from the DCSF and by Essex LEA 10 reinburse expendiure incurred by the

Academy n its ordinary operational activities

Restncled fixed assets were funded by government grants

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 August 2010 are represented by

Restricted Restncted Fixed Asset Fund
Unrestnicted General
Fund Fund Public Privale Total
£000s £000s £000s £000s £000s
Tangible fixed assels - 44,968 44,968
Current assels Stock 6 89 - - 95
Debiors - 1,922 - - 1,922
Cash at bank 276 1,443 - - 1,719
Creditors due within one year - (3,306) - - (3 306)
Pension scheme habiliy (5,166) - - - (5,166}
Total £ (4 884) 148 44 968 - 40232
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Academies Enterprise Trusi
{A Company Limited by Guaraniee)

Notes to the Financral Statements
for the Year Ended 31 Avgust 2010

CAPITAL COMMITMENTS

2010

£000s
Contracted for, but not provided in the financral staternents 50
Authonsed by governors, but not yet contracted -

The above capual commuiments will be met fiom Local Authonity capuial grants 1o be received in future years

LEASE COMMITMENTS

Operanng leases
Al 31 August 2009 the Academy had annual commitments under non-cancellable operating leases as follows

2010
Operating leases which expire £000s
* Wrthin one year 33
* Within two to five years 297
RELATED PARTY TRANSACTIONS
In the year ending 31 August 2010 the following transactions were made with related parties
The following trusiees were pard for consultancy services provided tothe AET
Company A mount Trustee Service provided
Frank Butler Human Resource Consultants £21,408 Frank Butler HR Consultancy
Steve Leverett £36,878 Steve Leverett Responsible Officer
Foster Project & Leadership Development £59,773 lan Foster Project Management

TRADING SUBSIDIARY

The Acadenues Enterpnise Trust owns J00% of the share capital of AET Solutions himited, a trading subsidiary In the period
10 31 August 2010, this AET Solutions Lid had a tumover of £166,572 and made profits after taxation of £12, having
previously gified £34,200 10 the Acadenwes Enterprise Trust

At the balance sheet date, AET Solutions Lid owed the Acadermes Enterprise Trust £106,084

LALT SUBSIDIARY
The LAET, a subsidiary of the Academies Enterprise Trust, opened m June 2010 There are no figures 1o report 1 the
accounts however, as the LAET had no income or expenditure prior to 1 September 2010

COMMITMENTS AND CONTINGENT LIABILITIES

During the penod of the Funding Agreement, in the evemt of the sale or disposal by other means of any asset for which a
Governmeni capntal grant was received, the Academy 15 required either 1o re-invesl the proceeds or (0 repay lo the Secrelary
of State for Education the same proporion of the proceeds of the sale or disposal as equates with the proporiion of the
original cost met by the Secretary of State

Upaen termination of the Funding Agreement, whether #s a result of the Secretary of State or the Academy serving notice, the
Academy shall repay to the Secretary of State sums deternuned by reference 1o

{a) ihe value @ that ume of the Academy's sue and premises and other asseis heid for the purpose of the
Academy and

{b} thc exient 10 which expenditure mcurred in providing those assets was me1 by paymems by the Secretary
of State under the Funding Agreement
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PENSION COMMITMENTS

The Academy’s employees belong to two prnincipal pension schemes the Teachers Pension Scheme England and Wales
(TPS) for academic and related staff, and the Local Government Pension Scheme (LGPS) for non-teaching staff, which is
managed by the Essex Pension Fund

The total pension cost to the Trust duning the year ended 31 August 2010 was £2,642,000 (2009 £1,686,000) of which
£1,799,000 (2009 £1,153,000) relates to the TPS, and £843,000_(2009 £533,000) relates 10 LGPS

Teachers Pension Scheme (TPS)

Under the defimtions set out 1 Financiai Reporting Standard 17, Renrement Benefits, the TPS scheme 1s classed as a muli-
employer pension schemes  The Academy 15 unable to idennfy its share of the underlying (notionaf) assets and habilines of
the scheme Accordingly, the Academy has taken advantage of the exemption m FRS 17 and has accounted for its
contributions 10 the scheme as if u were a defined contnibuuon scheme The Academy has set out below the latest
mformation available for the scheme

The Teachers' Pension Scheme (TPS) 1s a statutory, coninbutory, defined benefit scheme The regulanions under which the
TPS cperates are the Teachers' Pensions Regulations 1997, as amended These regulations apply 1o teachers in schools and
other educational establishments in England and Wales mamiammed by local authorines (LAs), 1o teachers in many
independent and voluntary-aided schools, and to teachers and leciurers in estabhshments of further and higher education
Membership 1s antomatic for full-time teachers or lecturers and from | January 2007 automatic too for teachers or lecturers in
part-ime employment following appomntment or a change of contract  Teachers are able to opt out of the TPS

Although teachers are employed by LAs and vanous other bodies, therr retirement and other penston benefits, mcluding
annual increases payable under the Pensions (Increase) Acts are, as provided for in the Superannuation Act 1972, paid out of
monies provided by Pashament  Under the unfunded TPS, teachers’ contnbunions on a "pay-as-you-go' basts, and employers’
conmbutions, are credited to the Exchequer under arrangements governed by the above Act

The Teachers” Pensions Regulahons require an annual account, the Teachers' Pension Account, to be kept of receipts and
expenditure {including the cost of pensions’ increases) From ) April 2001, the Account will be credited with a real rate of
return (in excess of price increases and currently sei at 3 5%), which 1s equivalent to assuming that the balance i the Account
15 1nvested in notional investments that produce that real raie of return

Not less than every four years, with a supporting inierim valuation m-beiween, the Government Actuary (GA), using normal
actuanal principles, conducts a formea} actuanal review of the TPS  The aim of the review 15 10 specify the level of future
coninbutions

Coninibutions are assessed w two parts Firstly, a standard contnibution 1s determined  This 15 the contnibunion, expressed as
a percentage of the salary of a teacher / lecturer entering service, which would defray the cost of benefits payable in respect of
that service  Secondly, a supplemeniary contrmibunion 1s payable 1f, 3 2 result of the actuanal invesugauon, it 1s found that
accumulated habihiues of the Account for benefits to past and present teachers, are not fully covered by normal contributions
10 be paid in future and by the fund buwilt up from past contributions

The latest aciuanal valuauion of the Scheme by the Government Actuary published in November 2006 relating to the penod |
Aprl 2001 to 31 March 2004 revealed that the total habiliies of the Scheme (penstons currently in payment and the esnmated
cost of fulure benefits) exceeded the value of the Scheme's assets {estimated future contnbubens 1ogether with the proceeds
from the noucnal investments held at the valuation date) by 2 0%
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PENSION COMMITMENTS (Continued)

From | January 2007, and as pant of the cost sharing agreement between employers' and teachers’ representatives, the
standerd contribution rate has been assessed at 19 75% and the supplementary contnibuuion rate has been assessed 10 be
0 75% (10 balance the Scheme's assets and Liabilities within 15 years as required by the regulations), a total contribution rate
of 20 5% This translates into an employee contribution rate of 6 4% and employer contribution rate of 14 1% The cost
sharing agreement has also miroduced, for the first ume from the 2008 valuauon, a 14% cap on employer contributions
payable The next valuation of the Scheme by the Government Actuary duc 10 be prepared as at 31 March 2008 has not yet
been published

The penstan charge for the year includes contributions payable to the scheme of £1,799,000 (2009 £1,153,000)

Local Government Pension Scheme
The Trust 1s one of several employing bodies included withm the Local Governmem Pension Scheme (L.GPS)

The LGPS 15 a funded defined benefit scheme, with the assets held in separate trusiee admimstered funds  Contnbutions to
the scheme are determined by a qualified actuary on the bass of trienmial valuations using the projected untt method

The total contribution made for the year ended 31 August 2010 was £1,107,000 of which employer’s contributions totalled
£843,000 and employees” conlributions totalled £264,000 The agreed contribution rates for the year ended 31 August 2010
were 20 6% for employers and vanable based upon earmings for employees

The following 1nformation 15 based upon a full acteanial valuaton of the fund at 31 March 2007, updated to 31 August 2010
by a qualified independent actuary

The major assumpltions used by the actuary were

31 August 31 August
2¢10 2009
e per annum % per annuin
Rate of increase in salanes 4 5% 4 9%
Rate of increase 1 penstons 25% 3 4%
Discount rate for habihties 49% 56%
Inflation 30% 34%
The assumed lile expectanions from 65 are
Non-pensioners years years
Males 231 231
Females 259 259
Pensioners
Males 221 220
Females 250 249
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25 PENSION COMMITMENTS (Continued)

The assets of the scheme and the weighted average expected rare of resurn were

Eguihes
Government Bonds
Other Bonds
Property
Cash/Liquidity
Other

Total assets

Present value of scheme habihties:

Funded
Unfunded

Surplus / (deficn) in the scheme

Long-term
rate of return
expected
31 August
2010

%o

70
37
45
6
05
70

Value at
31 August
2010
£000s

2,176
27N
205
428
117
465

3,662

8828
19

(5,185)

Long-term
rate of return
expecied
31 August
2009
%

75

40

51

65

05
N/A

Value at
31 August
2009
£000s

1207
98
147
129 !
110

1,691

5242

(3,551)

None of the fair values of the assets shown above include any of the Academies' own financial instruments or any property occuped by, or

other assels used by, the Academies

The expecied long term on cash 1s equal 10 bank base rates The expected refurn on bonds 15 determined by reference 1o UK long dated gilt
and bond yields The expected rate of return on eqinties and property have been detenmined by sefing an appropnate nsk premmum above
the gilt/bond yields having regard 1o market conditions

The actual return on the scheme assets in the year was £310,000

Total expenduure recogmsed tn the Statement of Financial Actvines

Cumrent service cost

Interest cost

Expected returmn on Scheme assets
Past service cost

Cunailment and settlements

Total expenditure recogmsed 1n SOFA
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2010
£000s

838
437
(175)
(545)

555

2009
£000s

554

286
(94)

786
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PENSION COMMITMENTS {Cenninued)

Net (loss)/gain recogmised in the statement of total recognised gains and losses {STRGL)

2010

£600s
Actuanal gams/(losses) on pension scheme asseis 135
Acwanal gamsi{losses) on pension scheme habihines (605)
Amounts ansing from wholly unfunded schemes {20)
Total amount recogmsed 1o STRGL {490

The cumulative amount of actuarial gams and losses recognised 1n the Statement of Total Recogmsed Gams and Losses 15 a loss of

£460,000

Contribunons

The total contributions made by the employer 1 the year have been £845 000 The level of the contribution wil] be reviewed as a result of

the tnenmal valuation scheme as a1 31 Augusi 2010

The best estimare of contmbutions te be paid by the employer 1o the scheme for the year beginning after 31 Augusi 2009 1s £845,000

Mavement 1n deficit during the year

Surplus/{Deficit) at 1 September
Movement in year

Past service cost

- Employer service cost
-Enmployer cominbutions

-Past service cost

~Net interest/return of assets
-Actuarial gain or loss
-Business combinathions

Deficat at 31 August

2010
£000s

(3,551}

(838)
845
545

(262)

{470)

{1,435)

(5,166)

Amounts anising from wholly unfunded schemes

-Actanal gawm or loss
-Employer contnibutions

Total Deficn at 31 Aupust

20)
1

(5,185)

2009
£000s

(174)
350

176

2009
£000s

(594)
533

(192)

176
(3,474}

— 55D

{3551}

Reconciiarion of opening and closing balances of the present value of the Academies' share of Scheme habiities

Scheme lrabihues a1 | Seprember

Current service cost

Past service cost

Incerest cost

Contributions by Scheme participants
Actuanial losses (gans)

Cunanmenis

Sertlements

Estimated benefits paid (net of transfers in)
Business Combmanions

Fair value of Scheme assets at end of period

2010
£000s

5,242
838
(545)
437
264
605

(29)
2,016

8.828

Page 34

2609
£000s

594
286
167

{350)
{26)
4,57

5,242
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PENSION COMMITMENTS (Continued)

Reconciauon of opening and closing balances of present value of unfunded habilitres
Unfunded habihities at 1 September -

Actuarial losses 20
Estunated benefits pard (ret of wansfers i) (2D
19

—_—

Recenciation of opeming and closing balances of the present value of the Acadenues’ share of Scheme assets

2010

£000s
Fair value of schemes assets at 1 September 1,691
Expected return on scheme assets 175
Actuanal gains/(losses) 135
Business combinations 581
Coninibutions by employer 845
Contributions by scheme parhcipants . 264
Benefits pmd (29)

Defiet at the end of the year 3,662

Reconcilation of opentng and closing balances of present value of unfunded assets
Unfunded benefits at 1 September .

Enployer Contnibutions 1
Esumated benefits paid (net of transfers i) )
=-

Amounts for the curvent and previous periods

2010

£000s
Fair value of assets 3,662
Present value of scheme liabilitres 8,347
Deficit {5,185)
Expenence adjusiments on Scheme habiliies 20)
Expenence adjustmenis on Scheme assets 135

2009
£000s

94

{174)
1,097
533
167

(26)

1,691

2009
£000s

1,691
5242
3,551

{174)

It must be appreciated in accardance with the Charity Commussion publication, *Chanty Reserves and Defined Pension Schemes' thai
where, under FRS17, a charty discloses a sigmificamt pension fund deficit, this does not mean that an immediate liabality for this amount
crystallises Similarly, where a pension surplus 15 disclosed this does not create an immediately reabsable asset that can be released straight
away and expended on the purposes of the chanty 1n paricular, the disclosure of a pension hability does not mean that the equivalent
amount 15 already comnutied and 1s no longer avarlable to the trustees 1o further the chanity’s objectives
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Line
no INCOME

32 GENERAL ANNUAL GRANT
33 DCSF CAPITAL GRAN1S

34 OTHER DCSF GRANTS
Start Up 48a
Stant Up 48b
Devolved Formula Capntal
DCSF - S1andards Fund grant
Education Improvement grant
Feasibility and Implementation grants
MNational Challenge

35 OTHER GOVERNMENT GRANTS

Teacher Training Agency

Essex County Council - Sfunds
Essex County Council - SEN funding
BAP Fund:ng

Essex County Council - other

36 OTHER CAPITAL GRANTS

Essex County Couneil

36 OTHER INCOME
Interest receivable
Catering income
Academy tnps
Hire of facibties
Tramming courses
Sundry income
Granis & rermbursements
O1her donations
Provision of services

38 TOTAL INCOME
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2010 2009

£000 £'000
28881 16,476
450 2,801
609 1,254
522 405
768 179
326 103
1,138 926
194 -
4,007 5,668
153 133
320 832
644 195
125 -
1,407 -
2,649 1,160
45,663 -
45,663 .
- 28
330 319
45) 452
212 140
114 9
277 136
1,062 516
65 189
2511 1,789
83,711 25,093
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2010 2009
no EXPENDITURE £000 £000
GENERAL ANNUAL GRANT EXPENDITURE
Staff costs
39 Teaching 15,761 8,688
40 Educauonal support 2,540 1,474
4] Other - -
Premises 696 584
Admin & clerical 236 132
Catening 2,204 1,065
Midday supervision 210 268
AET s1aff costs - 19
42 Total GAG staff costs 21,647 12,230
43 Mainicnance of premises
Building maintenance 208 389
Grounds maintenance 28 41
236 430
44 Other occupancy costs
Cleaning 70 79
Water 76 32
Fuel 496 268
Rates 136 138
Rent 156 40
Insurance 174 194
Secunty 16 1
1,124 752
45 Educational supphes and services
Books 70 53
Educanonal equipment 1,046 256
Stationery & materials 208 43
Transport 10 150
Examunation fees 740 153
Fees for external advice 50 43535
Music 16 12
Other - Licences and subscriptions 20 13
School nips & activities 19 70
2,270 1,305
46 Other supphes and services
Catering and school meals 128 12)
Lepal & professional 2,247 41]
Auditors remuneration - 18
Banh iterest and charges 2 1
Pupil recruiment & support 154 81
Insurance 28 17
Excluded pupil costs 119 -
Office expenses 159 130
Equipment hire 213 34
Sundry expenses 35 23
3,083 836
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Detailed Income and Expenditure Account
for the Year Ended 31 August 2010

Line 2010 2009

no EXPENDITURE £'000 £'000
GENERAL ANNUAL GRANT EXPENDITURE
47 Fumzture and equipment
Purchase 30 -
Repairs and maintenance 29 58

48 Technology costs (not caputahsed)

Software 60 45
Consumables 170 70
Internet -
49 Staif development and recruntment 382 157
50 Other GAG expenditure 5 -
31 TOTAL GAG EAPENDITURE 29036 15,883

52 OTHER DCSF GRANT RELATED EXPENDITURE

Staff costs 1,225 1,663
Educational supplies 266 1,307
Other occupancy costs 97 578
Other costs 1,946 1,781

53 OTHER GOVERNMENT GRANT RELATED EXPENDITURE

Staff costs 1,095 1,122
Educational supplies 45 29
Other occupancy costs 181 34
Other costs 1,145 84

54 OTHER EXPENDITURE

Staff cosis 1,361 -
Educational supphies 955 759
School meals 264 91
Academy trips 451 453
Other costs 256 267

55 DEPRECIATION & LOSS ON DISPOSAL
Depreciation i,184 90
Loss on disposal of fixed assets -

36 TOTAL EXPENDITURE 39,507 24,041

Page 38




