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The Organisation for New Music and Sound
Report of the Trustees
For the Year Ended 31 March 2012

The trustees of The Organisation for New Music and Sound, operating as “Sound and Music”, are pleased to present ther
report together with the audited financial statements for the year ended 31 March 2012

The reference and administrative information set out on page 1 forms part of this report

The financtal statements comply with current statutory requirements and the Statement of Recommended Practice —
*Accounting and Reporting by Chanties” (revised 2005)

1 STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document

Sound and Music I1s a registered chanty and a company kmited by guarantee Sound and Music was ncorporated on 30
April 2008 and registered as a chanty on 20 June 2008 On 30 September 2008, the charnty took over the activities
previously undertaken by the Society for the Promotion of New Music (SPNM), Sonic Arts Network (SAN), the Bntish
Music Information Centre (BMIC), and Contemporary Music Network (CMN), the latter being an operating unit of Ars
Council England Sound and Music i1s governed by its Memorandum and Arhicles of Association

Sound and Music 1s constituted as a company imited by guarantee and has no share capital  The liability of the members
in the event of the company being wound up 1s imited to a sum not exceeding £1

The Board and its role

The governing body for Sound and Music 1s the Board, whose members are non-executive and unpaid They are directors
of the company under the Companies Act and trustees under charty law The Board gives strategic and policy direction
for the organisation

In 2011712 the Sound and Mustc Board

Appointed Guy Morley as Intenm Managing Director to lead the organisation through a transitional process,
Appointed DCA consultants to carry out an organisational and operationaf review of the organisation,
Continued meetings of the Board sub-commuttee for Finance,

Established a working group to develop a new strategic direction,

Produced a ‘Business case for change' document

The Board met five times in the period, preceded four times by the Finance Committee Meetings of the Sound and Music
Board were attended by the Intenm Managing Director, Finance Dwector and Finance and Administration Manager (untl
September 2011) and Board Administrator (from December 2011}

There shall be at least 3 but no more than 12 trustees At each annual retirement meeting one guarter of the trustees,
being those longest In office, shall retire from office and offer themselves for re-election

Guy Morley resigned from the Board m June 2011, Sonita Alleyne and Sally Groves resigned m September 2011 and
Michelte Wnght became Chair in September 2011

Simon Emmerson was elected for a consecutive third term by unarimous decision of the Board It was noted that this
would be his final term  Debra King was re-elected

Board appointments procedure

Board members can be co-opted by the existing Board from outside of its membership Once a year the Board will review
its membership against a set of competencies and knowledge to ensure that the orgamsation has access fo a broad range
of reference in its governance

Risk management

The Board reviews and assesses the nsks — strategic, operational and compliance ~ to which the organisation i1s exposed

at alternate Board meetings, with the finance sub-commitiee considering nsk at each meeting It holds this information as
a Risk Assessment and agrees actions to imit and mihigate nsks identified
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Finance Committee

The Finance Committee’s remit is to focus in detaill on the financial planring and management of Sound and Music, the
audit process and the identification and control of nsk It meets four to five tmes a year and reports at each subsequent
Board meeting to the full Board on its business Dawid Aspinall, Trustee, chairs the Committee which includes two other
Trustees, Debra King and Michelle Wnght

The Committee’s financial purpose 15 to support the effective financial management of Sound and Music, adwise and
shape Sound and Music’s approach to financial planning and monitonng, ensure high standards are achieved in this area
of Sound and Music's work, seek to maximise Sound and Music’s income and control expenditure and maximise the use
of Sound and Music’s financial assets, ensure a stable and reahstic approach to managing Sound and Music's finances to
allow the organisation to undertake its chantable objects in the short, medium and long term

The Committee’s audit purpose 1S to make recommendations to the Board about the appointment of auditors, therr
contract and remuneration, to review mater:al o be submitted to the auditor and to work in detail with the Finance Director,
Intenm Managing Director and auditors through the process, updating the Board as the process proceeds

The Committee’s nsk purpose I1s to make regular reviews of the nisks to which the organisation 1s susceptible, report on
this to the full Board and to monttor actions in place to control these nsks

2. OBJECTIVES AND ACTIVITIES
Purposes and Aims
The charity’s purposes as set out in the objects contained in the Memaorandum and Articles of Association are to

‘Promote and foster the understanding and apprecration of sonic art and music including (but not hrmited to) new Bnfish
music”

The aims of the Chanty are to

¢  Support the development and performance of the art form and its infrastructures (the ‘art form' being sonic art
and new music as defined in the object above),

s Share, assemble, create and distnbute events, information and archives both nationally and internationally to
enable access by the widest possible range of users, audiences and participants,

e Organise and assist in the provision of conferences, courses of instruction, exhibitions, lectures and other
educational activities

Public benefit

The Board has referred to the guidance contained in the Charty Commission's general guidance on public benefit when
reviewing the chanty’s aims and objectives and in planning its future activites In particular, the trustees consider how
planned activities will contnbute fo the aims and objectives they have set Benefits to the public of Sound and Music
activities include

* Access to a wide range of high quality performance events, from national tours of majer venues and festivals
featunng UK and international artists to local platforms generated by grass roots performers,

= Learming opportunities, from school-based projects utifising new technology to adult participation events in public
spaces,

+  On-line access to a range of resources, from natonal collections of music scores and recordings to web-toys,
public forums and digital art commissions,

¢ Publications, in the form of newsletters, e-listings, e-magazines, books and DVD's,
Access to the British Music Collection, 30,000 20th and 21st century mustc scores located in the Music Library,
University of Huddersfield

Sound and Music 1s a natronal organisation that aims to reach all those with an interest (n new music and sound i the UK
Its audience ranges from urban sophisticates and enthustasts engaging with challenging new sounds through our events
programme to hard-to-reach, disadvantaged or displaced communities, participating in Sound and Music through our
learning programme, or our touring work to smaller scale festivals and communities
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Ensuring our work delivers our aims

The Board reviews the aims, objectives and activities each year This review looks at what the chanty achieved and the
outcomes of its work in the previous 12 months The review looks at the success of each key activity and the benefits they
have brought to those groups of people we are set up to help The review also helps the Board ensure that the chanty's
aims, objectives and activities remain focused on its stated purposes

Sound and Music’s Vision, Mission and Values
Our Vision

Our viston IS to create a world where new music and sound prospers, transforming lives,
challenging expectations and celebrating the work of its creators

Our Mission
We champion innovation, learming and artistry through

¢ Explonng contemporary approaches to music and sound creation,

+ Deepening engagement with a high qualty programme,

+  Optimising the impact of the sector by raising its profile, developing audiences and cultivating partnerships in the
UK and internationally

This wision and mission informs the range of the chanty's work, shaping the way we interact with the industry from
creators, through venues, festivals, promoters, agents, publishers etc through to audiences

Qur Values

¢ Leading To become a beacon for the sector, audiences, industry and arhists - a national activist with deep
international ties

« Programming Toinshgate, broker and directly provide tangible opportunities across the sector that increase the
sustainability and stabiity of contemporary music and sonic art

= Engaging To provide resources that enable talent and artistic excellence to thnve and engage successfully
within the market place

* Imtiating To develop a wide base of support for contemporary music and sonic arts that will encourage more
people to discover the joy and rewards of hstening

Organisational development

At the end of March 2011, Scund and Music’s Arts Councit England funding for 2012-15 was reduced and a condrional
offer of funding was made for Arts Council England's National Portfolio Orgamisation (NPQ) status  Sound and Music’s
main objective In 2011/12 therefore was to present a new direction to the Arts Council that would confirm Sound and
Music as an NPO and secure core funding for 2012/15

In August 2011, DCA consultants were commissioned to carry out an organisational review, and they produced two
reports — an outline organisational plan and an outline operational plan

To make way for operational organisational change, Sound and Music started on a process of Board review which
resulted in Michelle Wnght being elected to the position of intenm Chair with a view to recruiting both new Trustees and
Chair

A new strategy document, ‘A New Direction’ submitted to Arts Council England in November 2011 included a new budget,
fundraising strategies and programme overview and this secured the orgamsation NPO status and funding from Arts
Council England until 2015

A new ‘Business Case for Change' was approved by the Board early in 2012, which introduced a new organisational
model with reduced staffing A restructure process took place between February and July and a recruitment process also
began in February A new Chief Executive, Susanna Eastbumn was appointed in May 2012 and three subseguent
appointments were made n July, two of which were senior management reles

Through consolidation of its office management provision, Sound and Music reduced its space at Somerset House, and
the associated rental costs
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Strategic Review and the future

As mentioned above, in 2011/12 Sound and Music produced a new strategy document, ‘A New Direchon’, which outlined a
re-visioned programme and aligned pnorities under Sector Development, Artist Development and Audience Development
Ths was adopted by the Board of Trustees and approved by Arts Council England

An intenm Business Plan was approved by the Board in March 2012 for the transitional phase under intenim leadership, as
a first step to further operational change under a new senior management team

3 ACHIEVEMENTS AND PERFORMANCE

Despite the changes outlined above, Sound and Music’s aristic programme had in depth impact across a wide range of
art forms and musical genre It commussioned major work with major partners and had significant impact with Artist
Development and Learming Programmes it strengthened existng schemes and developed new strands of work that
aligned with the new direction The reach and scope of the programme has involved many people from the intensive,
individual support given through our arhsts development programme to the 20,000 children who partictpated in Minute of
Listening

The programme was reorganised into three strands, focusing on the creation, distnbution and market development for new
work, 1 ¢ Arhist Development, Sector Development and Audience Development

Programme highlights: Aprnl 2011 to March 2012

ARTIST DEVELOPMENT

The manstay of Sound and Music's artist development programme (Embedded) has helped mform the wider programme
It has given opportunity to arlists in the early stages of their careers Future residencies will be developed for artists in mid
career or those who seek to change their artistic profile (for example changing for musician to composer or sound arbist)
Both Orphy Robinson and Nick Franglen are musicians we have helped in the latter category Other emphasis within the
programme has concentrated on students

Embedded

Embedded placed 10 artists from a range of disciplines into real-world artistic contexts with leading national creative
organisations - BBC Symphony Orchestra, Manchester Camarata, BCMG, Watershed, Nowhere and Apartment House
Over the year, 12 performances, 3 radio broadcasts and 3 presentations were held In addition to each residency, Sound
and Music 1s developing artist away days (3 per year) and a blog for artists to communicate with each other Sound and
Music also formed new partnerships with Pitt Rivers Museum, Forestry Commussion, Music Hackspace and Red Note
Ensemble The organisation has worked to make the programme more artist facing and to provide opportuniies and ways
of working outside the scope of the residency which includes extended mentoring and other platforms Prionties for the
programme include a presence on the website, and networking support for artists after therr residency has fimished

Platform

This scheme provides a key development oppartumity for emerging composers to produce new work with and for some of
the UK's leading ensembles A 2-year plan i1s in place to delver this scheme to 6-8 composers a year with workshops that
lead to performance Confirmed partners over the two years are Ensemble 1010, Manchester Camerata, Fire Collective,
BBC Singers and Orchestra of the Age of Enlightenment

PULSE

A vibrant, professional, performance and development evenl to showcase the creative work coming out of Higher
Education Institutions in the UK  Once the partnerships have been confirmed, a steenng committee will be appointed and
nominations will be opened in the autumn of 2012

Summer School for Young Composers 5-10 August

The Summer Schoo! 1s an annual programme for talented composers and musicians aged 14-18  Up to 75 students are
mentored by professional composers and musictans to develop their composttional skills through an intensive residential
week at the Purcell School of Music
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SECTOR DEVELOPMENT

Parinership working and commissioning has been a useful key to facilitating sector development, alongside developing a
leadership role for Sound and Music As well as co-commussioning, tounng has widened a common programme between
venues and promoters Action research such as Listen Imagine Compose has developed sector thinking and potential
solutions to complex problems

Triptych Tha Music of Elilane Radigue 12 - 16 June London

Celebrating Elane Radigue’s 80th year, Tnptych was the largest retrospective of this artist's work to date It involved two
weeks of concerts, talks and exhibitions, and over 2000 people attended The programme included 24 works in 13 events
and interviews with Elaine were conducted by The Guardian, Freize and Resonance FM

Floral Derangement 14 - 17 July, Kingsgate Bridge, Durham
This was a pubhc sound installation created for BRASS 2011, presented on the award-winning ARUP designed Kingsgate
footbndge Over 500 people expenenced the work and it was featured in peak time on BBC Radio 4's today programme

Harold Budd and the Necks Time Being Tour 21 - 25 November
A nearly sold out UK wide tour featunng two pioneers of improwisational music were joined by improvising
musician/composer Werner Dafeldecker The tour covered Oxford, Liverpool, Exeter, Birmingham, Leeds

Listen Imagine Compose 2011 - 2012

This project aims to bring about significant change in the way composition 1s taught in secondary schools  Six research
projects investigated six key questions relating to teaching composition at Key Stages 3 and 4 The themes included
evaluation, effective feedback, the role of hsteming in the creative process, mtroducing unfamihar aesthetics, creative use
of technology and how expert composers and performers can be most effectively used in the classroom The project was
delivered in partnership with BCMG and researchers from the Institute of Education, Cambndge, Birmingham City and
Manchester Metropohian Universities

Off the Page 24 - 26 February 2012
Produced in partnership with The Wire, Off The Page 1s the UK's only Iterary festival devoted to music criticism and audro
culture The education strand of the festival was featured in a large pnint piece in the Guardian, by Alexis Petridis

lkue Mon and Maja S K Ratkje UK Tour 28 — 31 March 2012
This unmissable stnng of dates in London, Newcastle, Ulverston and Belfast brought together two truly iconic female
figures of high-grade musical expenmentation

The City Rings

An international sound project, based on the Sonic Postcards model, working with schools and partners in Belgium,
Finland, Portugal Span and Denmark Pupils recorded sounds from therr environment and shared them with the
participants from the other countnes across a unique digital platform

Bntish Music Collection November 2011

A new, permanent home was found for the 20th and 21st century scores and recordings of the former BM!C Collection
Now called the British Music Collecticn, this unique resource with over 30,000 scores 1s iocated at the Music Library of the
University of Huddersfield, where it is publicly accessible, housed within a specially-designed unt  Sound and Music 1s
continuing conversations with the steenng committee about a new acquisition policy for the collections

AUDIENCE DEVELOPMENT

All of Sound and Music's Artist and Sector development work 1S audience development facing However there have been
specific projects whose am has been to develop audiences, examples include ‘Listen to This' and ‘Why Listen Te'
However Sound and Music’s highest profile and most successful project was developed for schools -

M:enute of Listening January - Apnil 2012

A second prlot of Minute of Listening was delivered in 80 primary schools in Cornwall and Oxfordshire and the London
boroughs of Enfield, Lambeth and Westminster About 20,000 chiddren aged 3 to 11 participated  An evaluation of the
pilot was carmed out on behalf of Sound and Music by Fehcity Woolf and Nornne Betjiemann
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5 FINANCIAL REVIEW
Overview

Sound and Music's total income for the year was £1,499,568 (2011 - £1,703,969), of which £1,198,808 (2011 -
£1,287,654) was represented by the core grant from Arts Council England  Income from productions and fundraising was
£246,369 (2011 - £230,970) with £23984 (2011 - £28,794) from other core grants, donations and membership
subscriptions and £ 30,409 (2011 - £38,351) from mnvestment income and other achwhes  In the previous year, 1o 31st
March 2011, total incorne received also included the final tranche of the Arts Council organisational development grant, n
the sum of £117,200

A key part of our fundraising strategy 1s to diversify income and ease reliance on funding from Arts Council England We
made good progress in secunng support from Trusts and Foundations in 2011412, particularly around education projects
such as the Summer School for Young Composers and artist development opportunities such as the Embedded residency
scheme We are mshgating new intiatives to develop individual giving and corporate support We would have wished for
better achievement in diversifying our income, but this has not been easy dunng a time of growth after the merger of the
founding organisations We are confident that Sound and Music's ongoing programme will enable us to buld a wide,
robust and sustainable fundraising portfolio

The organisation expended £1,518,886 (2011 - £1,600,977)

General funds

The deficit for the year on general funds was £61,026 before transfers

Faollowing a transfer of £105,107 from designated funds, the general funds surplus after transfers was £44.081

Designation of funds

Many of the projects which Sound and Music engages in can encompass a considerable tme span, from inception to
delivery, and can straddle accounting periods  Accounting standards require that costs are recognised in the accounting
year In which they are incurred, whereas Sound and Music views each project as being funded from a particular year's
income A project may have been budgeted in a particular year, but as a result of timing or other 1ssues, recogniion of its
costs may fall into the following accounting year

The directors have taken the view that in these circumstances 1t 1s prudent to designale the expected funds which are
required to complete the projects onginally budgeted for the current year

At 31st March 2011 a sum of £142,750 was transferred to a Project Completion Reserve in respect of projects which were
onginally budgeted for 2010-11 but in respect of which the expenditure was to continue into 2011-12  This reserve was
used in 2011-12 to complete those projects

At 31st March 2012 an amount of £37,643 has been transferred to the Project Completion Reserve in respect of projects
which were onginally budgeted for 2011-12 but in respect of which the expenditure 1s to continue into 2012-13

Accordingly, the net transfer from the Project Completion Reserve in the year 1s £105,107

Balance on generat funds

The retamned surplus for the year of £44,081 has been added to accumulated funds Accordingly, retained general funds
carmed forward at 31st March 2012 amount to £382,488, compared with £338,404 at 31st March 2011

Restricted funds

At 31 March 2012 there were unexpended Orgamsational Development Funds of £103,972 and resincted funds relating to
projects of £152,064

Endowment funds

The endowment fund 1s discussed below under “Investment policy and mandate”
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Reserves policy

Sound and Music’'s reserves policy rs that the orgamisation shall seek to maintain general fund reserves equal to six
months operating expenditure  This relatively high level of reserves 1s deemed appropnate in the light of the nsks that the
organisation faces in its early years, as it develops its sirategic plan and its financial and operating systems

At 31st March 2012, the balance held on general funds (excluding the designated funds) equated 10 7 7 months of core
expenditure budgeted for 2012-13

Financial risk assessment and management

The chanty monitors and manages nsk on an ongoing basis and has a formal annual nisk assessment  The major risks to
which the chanty 1s exposed, as dentified by the trustees, have been reviewed and systems have been established to
mitigate those nsks  The trustees ensure that the management of nsk 1s ongoing and embedded in management and
operational procedures Risk assessment and management 1s undertaken under the foliowmng areas

Governance,

Operational,

External factors,

Compliance with laws and regulations,
Human resources,

Environmental,

Technology, and

Financial

s 8 B 5 & 8B

Grant making

Sound and Music s not fundamentally a grant making body, however, from tme to time grants are made by the
organisation Grants are usually made where 1t 1s the request of the donor that the monies concemed be expended in this
way or in situations where 1t 1s approprate for Sound and Music's involvement in projects to be funded by means of a
grant

Investment policy and mandate

Dunng the year the Finance Committee reviewed the tnvestment policies of the funds with a view to better managing nsk
in the current volatile market conditions As a result of this, the decision was taken to transfer the management of the
investment funds to Seven Investment Management

During the year the Trustees allocated £30,000 of the fund's ncome to the chanty’s Embedded programme
investment Policy Statement

1 The Board of trustees of Sound and Music ts bound to promote the best iong-term interests of the chanty and to make
adequate prowision for both the present and future funding needs of the orgarusation  The overall investment policy is
to obtain the best financial return from the fund's assets, consistent with an acceptable degree of nsk In order to
achieve this, the given powers of investment wili be exercised with the objective of yielding the best long-term retum
by way of mcome and capital appreciation, judged in relation to the nsks of investment {see 2 below)

2 To fulfil the requirements of a favourable return consistent with caution and secunty, the portfolio will be diversified
between fixed interest secunties, equities, cash and other asset classes (which, for example, may include commercial
property, private equity and commodities) It will also be invested across a wide range of different holdings in order to
diversify nsk

3 Any purchases of an indvidual stock (other than an investment grade bond) may not bring the total value of the
holding in that stock to more than 5% of the fund’s value After allowing for capital appreciation of individual stocks, all
holdings in excess of 5% must not together exceed 40%, and no single holding should be worth more than 10% of the
fund's value Collective investments are excluded from this restriction
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4 The portfolio mux will fall within the following asset allocation bands

» Equities 30-60%

» Fixed interest 30-60%

¢ Cash 0-20%

=  Other asset classes (including, for example, commercial property, private equity and commaodities) 5 — 15%

5 The portfolio 1s reviewed regularly by the Finance Sub-Committee of the Board and at least annually at a meeting with
the Investment Manager or at the Investment Manager's request

6 No range or class of investments will be excluded or avoided on ethical grounds

7 Investment performance will be compared on a quarterly basis with the APCIMS Income Index and with other suitable
indices as agreed from time to time

8 The chanty requires the Investment Managers to

« exercise their discrehonary powers in accordance with their expertise and with due professionalism, care and
attention,

« only invest in investments quoted on the major recognised exchanges, and not invest outstde the agreed terms of
reference laid down by the charity and as may be amended from time to time,

+ have regard to the need for diversification of investments taking into account the circurstances of the chanty and

to the surtabiiity of the proposed investment,

produce a quarterly performance report,

not participate in underwriting,

not invest in highly geared instruments,

not invest in the shares of any company not having a record of at least three years in which profits have been

made and dividends paid Collective investments are excluded from this restriction

& & s @

6. FUTURE PLANS FOR SOUND AND MUSIC

2011/12 was a year of change for Sound and Music From Apni 2012-2015 the orgarisation will have Arts Council
England National Portfolio Orgamisation (NPO) status  Sound and Music's future strategy, ‘A New Direction 2012-2015',
sets out an approach to unifying the programme in a way that will deliver consistency, coherency and define the
organisational goals and phitosophy This 1s a first step in the development of an organisation more fit for purpose
claiming ts indispensible position as an NPO

Key parts of the programme mowving forward are hkely to mnclude the annual Summer School, Listen fmagine Compose,
Pulse, Platform, Embedded, and Minute of Listering The programme will also develop further including touring and other
sector development work Sound and Music also has in place a programme that was established under the intenm
leadership of Guy Morley that includes the tour of Supersilent with John Paul Jones, Extreme Rituals and the Be Open
Sound Portal

After intenm measures the organisation will change senior management and leadership, including governance The new
executive management is planning to 1mplement a process of consultation across the sector to refine the organisation’s
purpose and to inform the programme it delivers The programme developed over 2011412 will help facilitate sector
consultation as many more partnerships have been introduced and recognised as a valuable tool to developing projects

The Board of Trustees I1s very grateful to Guy Morley for his stewardship of the orgamisation dunng the process of
transition, to approval of National Portfollo Orgamisation status, and overseeing a major restructure of the organisation
The Board 15 also grateful to outgoing Board members for their commitment to the organisation in its formative years
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STATEMENT OF TRUSTEES’ RESPONSIBILITIES

Company law requires the trustee directors to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the chantable company as at the balance sheet date and of its ncoming resources and
application of resources, including income and expenditure, for the financial year In preparing those financial statements,
the trusiees should fellow best practice and are required to

select surtable accounting policies and then apply them consistently,

make judgements and estimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to any matenal departures disclosed
and explained in the financial statements, and

prepare the financial statements on the going concem basis unless it 1s inappropnate to presume that the
charitable company will continue on that basis

The trustee directors are responsible for maintaining proper accounting records which disclose with reasonable accuracy
at any time the financial positton of the chaniable company and to enable them to ensure that the financal statements
comply with the Companies Act 2008 They are also responsible for safeguarding the assets of the chantable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregulanties

In addition, the trustee directors confirm that

so far as each director 1s aware, there 1s no relevant audit information of which the chantable company’s auditors
are unaware, and
each director has taken all the steps that he or she cught to have taken as a director in order to make himself or
herself aware of any relevant audit nformation and to establish that the chantable company's auditors are aware
of that information

AUDITORS

A resolution re-appainting Clanty as auditors to the chantable company will be proposed at the Annual General Meeting

By order of the Board of Trustees

fsoelag (P

a—

Michelle Wright

Chair

Approved by the Board of Directors on 11 October 2012
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Independent Auditors’ Report to the Trustees of
The Organisation for New Music and Sound
Year Ended 31 March 2012

We have audited the financial statements of The Organisation for New Music and Sound for the year ended 31 March 2012 which
compnise the Statement of Financial Activities, the Balance Sheet and the related notes  The financial reporting framework that has been
applied In their preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice)

This report 1s made solely to the chanty's trustees, as a body, in accordance with Section 144 of the Charbies Act 2011 and the
reguiations made under section 154 of that Act  Qur audit work has been undertaken so that we nught state to the charty's trustees
thase matters we are required to state to them in an auditor's report and for no other purpose To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than the chanty's trustees as a body, for our audit work, for this report, or for the
opinions we have formed

Respective responsibilities of trustees and auditor

As explaned more fully in the statement of trustee’s responsibiitties {set out on page 10), the trustees (who are also the directors of the
chantable company for the purposes of the company law) are responsible for the preparation of the financtal statements and for being
satisfied that they give a true and farr view

We have been appointed as auditor under section 144 of the Chantres Act 2011 and report in accordance with regulations made under
section 154 of that Act

Our responsibility 1s to audit and express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland) Those standards reguire us to comply with the Auditing Practices Board's {APB's) Ethical
Standards for Audtors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures In the financial statements sufficient to give reasonable
assurance that the financial statements are free from matenal misstatement, whether caused by fraud or error This includes an
assessment of whether the accounting policies are approprate to the charitable company's circumstances and have been congistently
appled and adequately disclosed, the reasonableness of signficant accounting estimates made by the trustees, and the overall
presentation of the financral statements In addition we read all the financral and non-financial information in the report of the trustees to
dentfy matenial inconsistencies with the audited financial statements  If we become aware of any apparent matenal misstatements on
inconsistencies we consider the implications for our report

Opinion on financial statements
In aur opinion the financial statements
+ gwe a true and fair view of the state of the charntable company's affairs as at 31 March 2012 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended,
+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, and
*  have been prepared in accordance with the requirements of the Companies Act 2006
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Chanties Act 2011 requires us to report to you i, In our opinion

*  the information given in the Report of the Trustees 1s inconsistent n any matenal respect with the financial statements, or
s  the chantable company has not kept adequate accounting records, or
+ the financial statements are not in agreement with the accounting records and retumns, or
*  we have not receved all the information and explanations we require for our audit
Clanty
Statutory Auditor
Chartered Accountants

Stevenage, Hertfordshire
11 October 2012

Clanty 1s eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

1"




The Organisation for New Music and Sound

Statoment of FInancfal Activities (Incorporating an Income and Expenditure Account)

For the Year Ended 31 March 2012

Note
Incoming resources
Incoming resources from genérated funds
Voluntary income 2
Activities for generating funds
Invastment income and Interest 3
Incoming rescurces from charitable activities
Promotion of new music and sound 4
Organisational development 5
Total Incoming resources
Resources expendad
Costs of generating funds 8
Charitable activities
Promotion of new music end sound 8
Organisational Davelopment 8
Governance costs 8

Total resources expended

Net incoming ! (outgoing) resources hefore transfers

Gross transters between funds 15

Nat incorming / (cutgoing) resources before other

recognised gains and losses

Gains / losses on investment asssets
Reallsed gaing 12
Unreglised gains / (losses) 12

Not movement in funds

Reconciliation of funds
Total funds brought forwand 15

Total funds camied forward 15

Unrastricted Designated Restricted Endowmant Total funds Total funda
funds funds funds funds 2012 2011
£ £ £ £ £ £
1,222 760 - - - 1,222 790 1313948
R . . B - 2,500
973 - - 20436 30,409 39 351
53 441 - 182,028 - 248 369 230,970
. - - - B 117,200
1,277 204 - 192,028 29,436 1 486,588 1 703,969
85,050 - - 4013 90,003 o5 647
1 203,529 - 175,743 - 1,379,272 1,372,185
- - . - - 86,208
49 811 - - - 49,611 48,959
1,338,230 - 175,743 4913 1,518,888 1,600,977
{61,026) - 17 185 24523 (19,318) 102,902
105,107 {105 107) 30,000 (30,000) - -
44 081 (105 107y 47185 (5477} {18 318} 102 982
- - - (38,468) (38,468) 3,324
B - - 21 085 21,085 44,378
44 081 (105 107) 47,185 (22,880) (36 721) 150,602
338 407 142 750 208.851 968,478 1,658,486 1,507,764
382,488 37,643 256038 945,508 1821,785 1 658,486

The statement of financial activitles includes all gains and losses recognised in the penad
All incoming resources and resources expended derve from continuing operations
The deficit for the year for Companies Act purpeses was £57 786 (2011 Surplus £108 318)

The accomparying notes are an integral pan of this statement of financial activities




The Organisation for New Music and Sound
Balance Sheet
As at 31 March 2012

Note

Flxed assets
Tangible assets 11
Investments 12
Currant assets
Debtors 13
Cash at bank and tn hand
Creditors amounts falling due

within one year 14
Net current assets
Net assets
Funds and reserves
Unrestricted funds

General funds 15

Designated funds 15
Restricted funds 15
Endowment funds 15
Total funds

2012
£ £

14,881

870,595

885,476
195,290
710,269
05 556
(189,270

736,288

1,621,765

282,488

37,643

256,036

945,598

1,621,765

172,594
673,458

846,052

(89 117)

2011

31,333
870,218

801,551

756,935

1,658,486

338,407
142,750

208,851

068,478

1,658,488

The directors have elected for the accounts to be audited 1n accordance with the Charities Act 2011 rather than the Companies Act 2006

For the year ending 31 March 2012 the company was entitled to exemption from audit under section 477 of the Companies Act 2008 relating

0 small companes

Directors responsibiliies

- The members have not required the company to obtam an audit of its accounts for the year In guestion in accordance with section 478,

- The directors acknowledge thelr responsibilites for comptying with the requirements of the Act with respect to accounting records and the

preparation of accounts

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small companies regime

The financlal statements were approved by the trustees on 11 r 2012 and signed on their behalf by

e,

Michelle Wright David Aspinall

Chair Trustee

Reqistered Company Number 6581022

The accompanying notes are an integral part of this balance sheet




The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

1 Accounting policies

The principal accounting policies are summarsed below The accounting policies have been applied consistently in
dealng with tems considered matenal in relation to the financial statements

Basis of accounting

The financial statements have been prepared under the historical cost convention, as modified by the revaluation of
investments, In accordance with the Companies Act 2006 and applicable accounting standards, and follow the
recommendations in the Statement of Recommended Practice "Accounting and Reporting by Chanties” (SORP 2005),
published in March 2005

The financial statements incorporate the results of the A A Paul Memonal Fund, a trust fund administered and
managed under the terms of a declaration of trust by trustees who are the trustees of Sound and Music  The trust fund
1s presented as an expendable endowment in the financial statements and its results are incorporated on a line by line
basis

Fund accounting

Unrestncted funds compnse accumulated surpluses and deficits on general funds They are available for use at the
discretion of the trustees in furtherance of the chantable objectives of the chanty

Deasignated funds compnse unrestncted funds set aside by the trustees for specific future purposes or projects

Restricted funds comprnise monies raised for, and their use restricted to, a specific purpose, or donations subject to
conditions imposed by the donor or through the terms of an appeal

Endowment funds compnse expendable endowment capital, over which the trustees have a power of discretion to
convert into income The investment income therefrom 1s credited directly to the endowment fund

incoming resources

All incoming resources are mncluded in the Statement of Financial Activiies when the charity 1s legally entitled to the
income, 1t 1s certain that the iIncome will be received and the amount can be quantfied with reasonable accuracy The
following specific policies are applied to particular categories of income

Voluntary income 1s received by way of core grants, donations and membership subscnptions and 1s included in full in
the Statement of Financial Activities

Incoming resources from chantable activites are recewed principally by way grants and are included in full in the
Statement of Frinancial Activities  Grants where entitlement i1s not conditional on the delivery of a specific performance
by the chanty, are recognised when the chanty becomes unconditionaily entitted to the income

Investment income and bank interest receivable 1s fully accrued at the balance sheet date

Resources expended

Resources expended are recogrised on an accruals basis when a labilty 1s incurred, as soon as there 1s a legal or
constructive obhgation commitiing the chanty to the expenditure Expenditure includes any VAT which cannot be
recovered and 1s reported as part of the expenditure to which it relates

Chantable expenditure compnses those costs incutred by the charty in the delivery of its actwities and programmes It

ncludes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to
support them

14




The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

1 Accounting policies {(continued)

Resources expended (continued)

Governance costs include those costs pnmanly associated with meeting the constitutional and statutory requirements
of the charty and include the auditors’ remuneration and legal fees and costs linked to the chanty's comphance with
regulation and good practice

All costs are allocated between the expenditure categonies of the Statement of Financial Activities on a basis designed
to reflect the use of the resource Costs relating {o a particular activity are allocated directly, others are apportioned on
the basis of estimates of the proportion of ime spent by staff on those activities

Pensicn costs

Members of staff are eligible to join a stakeholder pension scheme to which the chanty contnbutes Contributions are
charged to the Statement of Financial Activities for the year in which they relate

Operating leases

Rentals payable under operating leases are charged to the Statement of Financial Activities as incurred over the term
of the lease

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation

Tangible fixed assets are depreciated at rates calculated to write off the cost of each asset over s estimated useful lfe
as follows

Office fumiture 20% Straight ine basis
Equipment & computers 33% Straight ine basis

As explained in note 13, herntage assets have not been capitalised or depreciated in the financial statements

Fixed asset investments

Investments are mcluded on the balance sheet at mud market value at the balance sheet date Realised and
unreahsed gamns and losses on Investments are included in the Statement of Financial Activities in the year in which
they anse

Cash flow

The financial statements do not include a cash flow statement because the chanty, as a small reporting entity, 15

exempt from the requirement to prepare such a statement under Financial Reporting Standard 1 ‘Cash Flow
Staterments'

15




The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

2012 2011
2 Voluntary income £ £
Grants recewvable for core funding
Arts Council England 1,198,806 1,287,654
PRS Foundation 20,000 20,000
Donations and legacies 3,984 3,180
Membership subscnptions - 3,114
1,222,790 1,313,048
3 Investment income and interest
Investment income 25,936 35,967
Bank Interest 4,473 3,384

30,409 39,351

4 Promotion of new music and sound
Grants receivable

Artist development

Esmee Farrbairn Foundation 50,000 50,000
Monument Trust 40,000 40,000
Foyle Foundation 20,000 -
Bntish Council 10,000 10,000
Garfield Weston Foundation 10,000 -
Sackler Trust 10,000 -
Leverhulme Trust 6,600 6,750
PRS Foundation 5,000 6,000
D'Oyly Carte Charttable Trust 3,000 3,000
Sector development
Esmee Farrbairn Foundation 18,828 40,000
PRS Foundation 12,500 25,000
Bntish Council 8,000 -
Scottish Arts Council / Creative Scotland 5,000 1,626
Other grants
Musicians Benevolent Fund - 4,000
Michael Tippett Foundation - 2,000
Idlewiid Trust - 1,500
Seary Charitable Trust - 500
Project income 39,468 33,037
Promotion and marketing 7,973 6,590
Sundry income - 067

246,369 230,970

J
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The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

Basis of support costs allocation

Cost allocation includes an element of judgement and the chanty has had to consider the cost benefit of
detailed calculattons and record keeping Therefore the support costs shown above are a best estimate

of the costs that have been so allocated

17

2012 2011
5§ Organisation development £ £
Grants recewvable
Arts Council England - 117,200
Staff Direct Support Total Total
costs costs costs 2012 2011
Total resources expended £ £ £ £ £
Costs of generating funds 58,811 4,916 26,276 90,003 95,647
Promotion of new music and sound
Artist development 25,084 178,769 11,207 215,060 -
Sector development 189,627 371,480 84,723 645,830 -
Audience development 130,658 213,214 58,376 402,248 -
Marketing and promotion 62,778 25,308 28,048 116,134 153,208
Event programme - - - - 779,766
Learning and creative resources - - - - 321,050
Education programme - - - - 110,715
Grants payable - - - - 7,426
Organuisational development - - - - 86,206
Governance costs 29,787 6,515 13,309 49,611 46,959
496,745 800,202 221,939 1,518,886 1,600,877
Premises Financial & Office & Total Total
costs legal administration 2012 2011
Support costs allocation £ £ £ £ £
Costs of generating funds 8,130 4,054 14,092 26,276 27,517
Promotion of new music and sound
Artist development 3,468 1,729 6,010 11,207 -
Sector development 26,224 13,076 45423 84,723 -
Audience development 18,059 9,005 31,312 58,376 -
Marketing and promotion 8,666 4,320 15,062 28,048 27,609
Event programme - - - - 116,433
Leaming and crealive resources - - - - 51,044
Education programme - - - - 11,966
Governance costs 4,120 2,054 7.135 13,309 14,087
638,667 34,238 118,034 221,839 248,656



The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

8 Netincoming resources for the year

10

Net incoming resources for the year Is stated after charging

Auditors remuneration
Audit fee
Depreciation

Directors’ remuneration, reembursement of expenses and related party transactions

No trustees received nor waived any emoluments during the penod (2011 None)

2012 2011
£ £
5,565 5310

16,452 16,762

No trustees received reimbursed out of pocket travel expenses during the period {2011 None)

Staff costs

Employees
Salanes and wages
Social secunty costs

Pension costs & staff incentive scheme

Consultants
Consultancy fees

346,272 420,549
30,800 43,096
10,249 31,572

396,321 495,217

100,424 85,022

The number of employees whose emoluments as defined for taxation purposes amounted to over £60,000

in the penod was Nil (2011 Nil)

The average number of employees calculated on a full-time equivalent basis, analysed by function was

Charnitable activities
Costs of generating funds
Govemance of the chanty

18

2012 2011
Number Number
2] 12
1 1
1 1

11 14




The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

11 Tangible fixed assets Office Equipment Total
furmture & computers
£ £ £

Cost
At 1 Apnl 2011 37,642 58,003 85,645
Additions - - -
Disposals - - -
At 31 March 2012 37642 58,003 95,645
Depreciation
At 1 Apnl 2011 19,658 44 654 64,312
Charge for the year 5,583 10,869 16,452
Disposals - - -
At 31 March 2012 25,241 55,523 80,764
Net book value
At 31 March 2012 12,401 2,480 14,881
At 31 March 2011 17,984 13,349 31,333

In addiion to the capitalised functional fixed assets, the chanty also owns The Sound and Music Cellection that

comprises a music hbrary of some 30,000 scores, 15,000 recordings and background mformation on Bntish

music written since 1900 It includes both published and commercially recorded and unpublished matenial The

wnitten archives of the founder organtsations also form part of the collection
These assets have not been included in the balance sheet because, in the opinion of the trustees, the cost

of professionally valuing them to include a value in the financial statements would cutweigh the benefits to
the users of the financal statements
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The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

12 Fixed asset investments

13

14

Market value at 1 Apnl

Additions at cost

Disposal proceeds

Realised gains / (losses) on disposals
Unrealised gains / (losses)

Cash held by investment managers for re-investment

Market value at 31 March

Histornical cost at 31 March

Listed investments are represented by
UK mutual funds

UK equity shares

Overseas equity shares

UK fixed interest secunties

Overseas fixed interest secunties

The following represent more than 5% of the total market value of listed investments
Capita Financial Managers 7IM AAP Balanced A Acc
Capita Financial Managers CF 7IM AAP Balanced A Acc Nav
Capita Financial Managers 7IM AAP Moderately Cautious A Acc
Capita Financial Managers CF 7IM AAP Moderately Cautious A Ace Nav

Debtors

Trade debtors

Prepayments and accrued income
VAT recoverable

Other debtors

Creditors: amounts falling due within one year

Trade creditors

Deferred income

Accruals

Other tax and social security
Other creditors

20

2012 2011
£ £
868,671 755,372
711,501 268,822
(815528)  (203,223)
(38,468) 3,324
21,065 44,376
747,241 868,671
123,354 1,547
870,595 870,218
838,906 858,604
594,836 .
134,197 388,054
17,541 157,724
667 227,878
. 95,015
747,241 868,671
26 43%
25 08%
8 69%
8 12%
8,764 5,218
181,797 141,540
1,374 25,836
3,355 .
195,290 172,594
71,705 16,450
. 19,200
74,837 23,769
3,876 11,594
18,852 18,104
169,270

o e —
———w

89,117




The Organisation for New Music and Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

Funds Incoming Resources investment Transfers Funds
1 Apnl resources expended gains / between 31 March
2011 (losses) funds 2012
15 Statement of funds £ £ £ £ £ £

Endowment funds
Arthur A Paul expendable
endowment fund 968,478 29,436 (4.913) (17,403) (30,000) 945,598

Restncted funds

Adopt a Composer 15,006 6,500 (11,069) - - 10,437
Curnculum

Development 39,804 18,828 (26,450) - - 32,182
Embedded 46,343 56,600 (39,147) - 30,000 03,706
Organisational

Development 103,972 - - - - 103,972
Performance Abroad 3,726 10,000 (8.077) - - 5,649
Summer School - 83,000 (73,000) - - 10,000
Other Projects - 18,000 (18,000} - - -

208,851 192,928 (175,743) - 30,000 256,036

Unrestricted funds
General fund 338,407 1,277,204 (1,338,230} - 105,107 382,488
Designated funds

Project Completion

Reserve 142,750 - - - {105,107) 37.643
481,157 1,277,204 (1,338,230) - - 420,131
Total funds 1,658,486 1,499,568 {1,518,886) (17,403) - 1,621,765

The Arthur A Paul expendable endowment fund represents a trust fund administered and managed under a
declaration of trust by the trustees of Sound and Music The fund may be applied to advance the knowledge
and appreciation of new music by promoting the presentation of original work by emerging composers,
musictans and arbists

Adopt a Composers fund In partnership with Making Music and funded by the PRS Foundation, Sound and
Music 1s partnering emerging composers with amateur ensembles in the UK so that a collaborative piece 1s
composed and premiered, recorded by BBC Radio 3

Curnculum Development fund This fund supports a senies of national symposia and associated research
projects to explore and develop creative solutions for delivenng compesition in schools funded by The Esmee
Farrbaim Foundation

Embedded fund A programme offering artists and composers professional development opportuniies through

bespoke residencies with ensembles and other cultural organisations funded by The Esmee Fairbairn
Foundation and The Leverhulme Trust

21




The Organisation for New Music and‘ Sound
Notes Forming Part of the Financial Statements
For the Year Ended 31 March 2012

15

16

17

18

19

Statement of funds (continued)

The Organisational Development restricted fund represents funding received from Arts Councit England Grants
for the Arts - Thrive | This i1s an organisation grant made with the aim of facilitating the merger of the four
founder organisations into SaM, and its ongoing organisational development

Performance Abroad fund This represents funding from the Bntish Council for Sound and Music to distribute
small grants to enable UK based composers and arhists to travel to see their work being performed abroad

Summer School fund Talented youngsters aged 14 to 18 are mentored by professional composers and
musicians dunng a residential week at the Purcell School of Music  This is funded by Monument Trust,
Garfield Western Foundation, D'Oyly Carte Chanitable Trust, Foyle Foundation and Sackler Trust

Project Completion Reserve It is in the nature of the chanty's activities that projects are budgeted in one
particular year, but may only complete in the following year, with expenditure partly faling into the following year
The Project Completion Reserve has been established to ensure that funds are available to meet such
expenditure

The transfer to the restricted Embedded Fund of £30,000 represents support for the chanty's Artist
Development Programme by mcome from the Arthur A Paul expendable endowment fund

Analysis of net assets Unrestricted funds
General Designated Restricted Endowment Total
Fund balances at 31 March 2012 fund funds funds funds funds
are represented by £ £ £ £ £
Tangible fixed assets 14,881 - - - 14,881
Fixed asset investments - - - 870,595 870,505
Cash at bank and in hand 342,547 37,643 256,036 74,043 710,269
Other net current assets 25,060 - 360 26,020
382,488 37,643 256,036 945,598 1,621,765
Obligations under operating leases Land & Buildings
2012 2011
At 31 March 2012 the chanty had annual commitments £ £
under operating leases as follows
Expiry date - more than 5 years 41,225 54,000
Taxation

SaM s a registered chanty and therefore 1s not hable to income tax or corporation tax on iIncome or gains
denved from its chanitable activities, as they fall within the vanous exemptions available to registered chanties

Liability of members

SaM 1s constituted as a company mited by guarantee and has no share capital The liability of the members
in the event of the company being wound up 1s imited to a sum not exceeding £1 each
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