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Financial statements for the year ended 31 December 2010

Report of the Directors

The directors present their report together wath the audited financial statements for the year
ended 31 December 2010

Principal activities and business review

The Group’s principal activity 1s the provision of secure paper, electronic and card payment
solutions

Financial overview

Revenue mcreased by 61% 1 2010 to £13,618,145, (2009 £8,456,308) following the acqusition
of ID Data Cards Ltd, 1n December 2009 Operating profit (before mterest, tax and dividends)
reduced to (143,017, (2009 £470,688)

Strategy

The Group has substantially expanded 1ts presence 1n the secure payments marketplace, both in
the UK and overseas, following the acquisition of ID Data Cards Ltd Now offering a full line
of paper, electronic and card based solunons, the Group 1s wansinoning many long standing
customers to new generation payments solutions Entening the growing loyalty, gift, identity
and prepaid card markets, the Group will offer innovatuve and integrated products and services
to new and existing markets

Gross profit
Gross profit as a percentage of sales remained stable at 45 3% (2009 45 2%)

Operating costs
Operating charges increased as a percentage of sales to 44 2% (2009 39 6%), including costs

associated with the integration of ID Data Cards Lid and the conunuing development of the
mtemational business

Cash management
Cash flows were carefully monitored during the year, with continued attention to credit control,
and acttve management of the supply chans.

Capital expenditure
The directors constantdy monitor the requirements to invest in, upgrade or replace machinery
and equipment in order to mantain efficient production operations across the Group

Accreditations, training and development

The Group maintains accreditations to Mastercard, ISO 27001, 1ISO 9001, ISO 14001 and the
Investors i People standard and ensures all 1ts people review performance and parncipate 1n
relevant waining and development actuvines

Future prospects

The directors consider the performance of the Group to be satisfactory in the prevaling
economic climate and recognize the potential for growth 1n new products and services and
new markets both m the UK and overseas.

Results and dividends
The profit for the year after taxaton amounted to £57,903 (2009 £338,622) Paruculars of
dividends paid are detailed 1n note 6 to the financial statements
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Directors

The membership of the board durning the year 1s set out below All directors served throughout

the year unless otherwise stated

P G Andrew
W S D Lamb
PDLong
M ] Ruda

Financial risk management objectives and policies

The Group uses financial instruments, which include a bank overdraft, a cash and various 1tems

such as trade debtors and trade creditors that anise directly from 1ts operations The main
purpose of these financial mstruments is to raise finance for the company's operations

The existence of these financial instroments exposes the company to a number of financial
nisks, which are described in more detail below

Liquidity risk

The Group seeks to manage financaial risk by ensuring iquudity 1s available to meet foreseeable
needs and to mvest cash safely and profitably Short term flexibility 1s achieved by an overall

facility

Interest rate risk

The Group finances 1ts operations through a mixture of retamned profits and a bank overdraft
The interest rate exposure of the financial assets and habilines of the company as at 31
December 2010 1s shown below The table mecludes trade debtors and creditors as these do
not attract interest and are therefore subject to fair value interest rate nsk

Interest rate

Fixed Floating Zero Total
. £ £,
Financial Assets
Cash - 399,028 - 399028
Trade debtors - - 2,374,572 2,374,572
- 399028 2,374,572 2,773,600
Financial habilities
Finance leases and hire purchase
contracts 328,110 - - 328110
Trade creditors - - 1,166,914 1,166,914
Confidenual invoice discountng - 550,360 - 550,364
Bank loan and overdraft - 630,234 - 630,234
328,110 1,180,594 1,166,914 2,675,622

Credit risk

The Group's prncipal financial assets are cash deposits, cash and trade debtors  The credit nisk
associated with cash 1s imited The pnincipal credit risk anises therefore from its trade debtors

In order to manage credit risk the directors set bimits for customers based on a combination of
payment history and thurd party credit references Credit imuts are reviewed by the credit
controller on 2 regular basis 1n conjunction with debt ageing and collection history
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Statement of directors’ responsibilities
The directors are responstble for preparing the report of the directors and the financal
statements wn accordance with apphcable law and regulations

Company law required the directors to prepare financial statements for each financial year
Under that law, the directors have elected to prepare the financial statements 1n accordance
with United Kingdotn Generally Accepted Accounting Pracuce (United Kingdom Accounting
Standards and applicable laws) Under company law the directors must not approve the
financal statements unless they are sansfied that they give a true and fair view of the state of
affairs and profit or loss of the company and group for that period In preparing these financal
statements, the directors are required to

. select suitable accounting policies and then apply them consistently,
make judgments and estimates that are reasonable and prudent,

. prepare the financial statements on the going concern basis unless 1t 1s tnappropriate
to presume that the company will continue 1n bustness

The directors are responsible for keeping adequate accounung records that are sufficient to
show and explain the company’s transactions and disclose with reasonable accuracy at any time
the financial posiuon of the company and enable them to ensure that the financial statements
comply with the Companies Act 2006 They are also responsible for safeguarding the assets of
the company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregulanties

In so far as each of the directors 1s aware

. there 15 no relevant audit informanon of which the group's auditor 1s unaware, and
the directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit informauon and to establish that the auditor 1s aware of
that information

Auditor

Grant Thornton UK LLP has expressed willingness to continue in office In accordance with
Section 485(4) of the Companies Act 2006, a resolution to reappoint Grant Thomton UK LLP
as auditors will be proposed at the Annual General meeting

BY ORDER OF THE BOARD
WS D Lamb
Secretary

The TALL Group of Companies Limited
Company No 6548791

15 June 2011
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Independent auditors's report to the members of
The TALL Group of Companies Limited

We have audited the financal statements of The TALL Group of Companmes Limuted for
the year ended 31 December 2010 which compnse the consolidated profit and loss account,
the consolidated and parent company balance sheets, the consolidated cash flow statements
and the related notes The financial reporng framework that has been applied m their
preparation 1s applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Pracuce)

This report 1s made solely to the company’s members, as a body, 1n accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so
that we mught state to the company's members those matters we are required to state to
them 1n an auditor's report and for no other purpose To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we
have formed

Respective responsibilities of directors and auditors

As explained more fully in the Statement of directors' responsibilities set out on page 6, the
directors are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view Our responsibility 1s to audit and express an
opinion on the financial statements 1 accordance with applicable law and International
Standards on Auditng (UK and Ireland) Those standards require us to comply wath the
Audinng Practces Board’s (APB’s) Ethical Standards for Audstors

Scope of the audit of the financial statements

A descnption of the scope of an audit of financial statements 1s provided on the APB's
website at www frc org uk/apb/scope/private cfm

Opinion on financial statements
In our opuuon the financial statements

®  pive a true and fair view of the state of the group's and the parent company's affairs as
at 31 December 2010 and of the group's profit for the year then ended,

*  have been properly prepared 1n accordance with Umited Kingdom Generally Accepted
Accounting Pracuce and,

. have been prepared i accordance with the requirements of the Compantes Act 2006
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Independent auditors's report to the members of
The TALL Group of Companies Limited

Opinion on other matters prescribed by the Companies Act 2006
In our option the information given 1 the Report of the directors for the financial year for
which the financial statements are prepared 1s consistent with the finanaal statements

Matters on which we are required to report by exception
We have nothing to report 1n respect of the following matters where the Companies Act
2006 requires us to report to you if, i our opuion

¢  adequate accounang records have been kept by the parent company, or returns
adequate for our audit have not been recerved from branches not visited by us, or

*  the parent company financial statements are not in agreement with the accounting
records and returns, or

L] certain disclosures of directors' remuneranons specified by law are not made, or
we have not recerved all the information and explanations we require for our audit

Gﬂ*)’ T\@C\, v LE

John Shinruck

Senuor Statutory Auditor

for and on behalf of Grant Thomton UK LLP,
Senior Auditor, Chartered Accountants

Manchester
15 June 2011
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Principal accounting policies

Basis of preparation
The financial statements have been prepared under the histoncal cost convention and

accordance with applicable United Kingdom accounting standards (United Generally Accepted
Accounting Prnciples)

The directors have reviewed the accountng policies i accordance with FRS 18 and consider
them to be the most appropriate to the circumstances of the company

Basis of consolidation
The consolidated financial statements incorporate the financial statements of the company and
all subsidiary undertakings Acquisitions are accounted for under the acquisition methed

In December 2008, TALL Secunty Print Limited transferred its investment m Checkprint
Limited to the TALL Group of Compantes Lumited At the same ume, the TALL Group of
Companies Limited acquired the entire share capatal of TALL Secunty Print Limited The
Group's shareholders before and after the reconstruction remained the same and subsequently
the consohidated financial statements have been prepared using merger accounung principles
These financial statements therefore present The TALL Group of Compames as if 1t had
always been the parent undertaking of the Group

On 18 December 2009, I D Data Cards Limited acquured the trade and assets of Card Data
Management Lunited, through a newly formed subsidiary, JD Data Cards Limated The
balance sheet fotr ID Data Cards Limited at 18 December 2009 has been consolidated into
these financial statements as there was a minimal level of trade within the newly formed
company m the residue of December

Tumover

Turnover 1is the total amount recervable by the group for goods supphed and services provided,
excluding VAT and trade discounts

Tangible fixed assets and depreciation

Depreciation 1s calculated to write down the cost less the esumated restdual value of all tangible
fixed assets, except freehold land, by equal annual mnstalments over their expected useful
economic lives The rates generally applicable are

Freehold property 2% per annum

Plant and machinery 10% - 20% per annum
Fixtures and fitung 10% per annum
Motor equipment 20% per annum
Amortisation

Amorusation if calculated so as to wnte off the cost of an asset as follows

Goodwill - useful economuc kife
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Stocks

Stocks are valued at the lower of cost and net reahisable value, after making due allowance for
obsolete and slow moving 1tems

Cost includes matenals, direct labour and an atuributable proportion of manufacturing
overheads based on normal levels of activity  Net realisable value 1s based on estmated selling
price, less further costs expected to be incurred to completion

Negauve and bromides are capitalised within stock and amortised over their useful economuic
hfe of 3 years

Investments
Investments are stated at cost less provision for permanent dimunution n value

Defined contribution pension scheme

The pension costs charged against profits represent the amount of the contributions payable to
the schemes 1n respect of the accounting period

Research and development
Expenditure on research and development 1s wrtten off i the year incurred

Deferred taxation

Deferred tax 1s recogrused on all uming differences where the transacuons or events that give
the group an obligation to pay more tax 1n the future, or a nght to pay less tax in the future,
have occurred by the balance sheet date Deferred tax assets are recogmsed when 1t 1s more
likely than not that they will be recovered Deferred tax 1s measured using rates of tax that
have been enacted or substantively enacted by the balance sheet date  Deferred tax 1s measured
on an undiscounted basis

Leased assets

Assets held under finance leases are capitalised 1n the balance sheet and depreciated over their
expected useful ives The nterest element of leasing payments represents a constant
proportion of the capital balance outstanding and s charged to the profit and loss account over
the period of the lease

All other leases are regarded as operating leases and the total payments made under them are
charged to the profit and loss account on a straight line basis over the lease term
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Consolidated profit and loss account

2010 2009

Note £ {

Turnover = continuing operations 1 8,149,388 8,456,308
—acquisitions 1 5,468,757 -
13,618,145 8 456,308

Cost of sales (7,450,355) (4,633,939)
Gross profit 6,167,790 3,822,369
Net operating expenses 2 {(6,024,773) (3,351,681)
Operatng profit — continuing operations 368,280 470,688
—acquisitions (225,263) -

143,017 470,688

Net interest 3 (76,771) (19,581)
Profit on ordinary activaties before taxation 1 66,246 451,107
Tax on profit on ordinary activities 5 (8,343) (112,485)
Profit for the financial year 17 57,903 338,622

The company has no recognised gains or losses other than the results for the year as set out above

The accompanying accounting policies and notes form part of these financial statements.
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Consolidated balance sheet

Fixed assets
Intangible assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors : amounts falling due within one year

Net curtent assets

Total assets less current habilities

Creditors : amounts falling due after more than one year

Provisions for habilities
Net assets

Capital and reserves
Called up share capital
Capatal redemption reserve
Merger reserve

Profit and loss account

Shareholders' funds

Note

8
9

11
12

13

14

15

16
17
17
17

18

11
2010 2009
£000 £000
(454,522)  (464,122)
2,018,048 2,110,075
1,563,526 1,645,953
1,367,141 994,071
2,685,828 1,488,049
399,028 416,918
4,451,997 2,899,038
(3,498,016)  (2,218,432)
953,981 680,606
2,517,507 2,326,559
(643,544)  (540,426)
(45,479) (15,552)
1,828,484 1,770,581
194,924 194,924
85,076 85,076
(1,310,530)  (1,310,530)
2,859,014 2,801,111
1,828,484 1,770,581

The financtal statements were approved by the Board of Directors on 15 June 2011

WS D Lamb

The accompanying accounting policies and notes form part of these financial statements.

Director
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Company balance sheet

2010 2009
Note £ £
Fixed assets
Investments 10 1,920,408 1,920,408
Creditors : amounts falling due within one year 13 (1,370,408) (1,040,408)
Net current assets 550,000 280,000
Total assets less current lrabihties 550,000 280,000
Capital and reserves
Called up share capital 16 194,924 194,924
Capital redemption reserve 17 85,076 85,076
Profit and loss account 17 270,000 —
Shareholders' funds 18 550,000 280,000

The financial statements were approved by the Board of Directors on 15 June 2011

A Se L%/

WS D Lamb Director

The accompanying accounting policles and notes form part of these financial statements.
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Consolidated cash flow statement

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest pad

Net cash cashflow/inflow returns on investments and servicing
of finance

Taxation
Tax pad

Capital expenditure and financial investment
Purchase of tangible fixed assets

Sale of tangible fixed assets

Net cash outflow for capital expenditure and financial
nvestment

Acquisitions (note 19)
Egquity dividends paid

Net cash (outflow)/inflow befote financing
Financing

Net increase 1 bank loans and invoice discounting
Re-purchase of equity shares

Capital element of finance lease repayments

Net cash outflow from financing

Decrease in cash in the year

The accompanying accounting policies and notes form part of these financial statements.

13
2010 2009
Note £ £
18 (739,534) 457,299
(76,771) (19,581)
(76,771) (19,581)
(113,586) (100,377)
(114,862) (190,091)
10,000 8,500
(104,862) (181,591}
- (270,000)
- (112,000
(1,034,753) (226,250)
19 534,097 249,840
19 - (638,070)
19 (68,975) 47,652
465,122 (340,578)
21 (569,631) (566,828)
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Notes to the financial statements

Turnover and profit on ordinary activities before taxation

The mrnover and profit before taxation 1s attributable to the principal actuvines of the Group Thc

analysts of turnover by geographical market 15 as follows

United Kingdom
Europe
Rest of World

The profit on ordinary acuvittes before taxation 1s stated after charging/(crediting)

Amorusation of intangible assets

Auditor's remuneration

— Audit services

~ Non—audit services

Depreciation

— owned assets

— assets held under finance leases

Profit on disposal of fixed assets

Operaung lease rentals — plant and equipment
~ other

Net operating expenses

Dismibution costs
Admimistravon expenses

Net interest

On bank loans and overdrafts
On cenfidennal invoice discounting
On finance leases and hire purchase contracts

Bank interest received

143

2010 2009

£ {
10,306,733 7,364,821
2,803,739 44,469
507,673 1,047,018
13,618,145 8,456,308
2010 2009

£ £
(228,600) 9,369
24,050 15,325
7,100 4,200
262,634 151,412
128,252 31,198

(550) (1,229)
4,479 5972
258,924 155,027
2010 2009

£ £
304,265 320,381
5,720,508 3,031,300
6,024,773 3,351,681
2010 2009

£ e

36,474 15,590
14,395 -
26,334 6,218
77,203 21,808

(432) (2,227)
76,771 19,581
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Directors and employees

Staff costs durning the year were as follows
Wages and salartes

Social secunty costs
Other pension costs

The average number of employees during the year was

Production
Admimistration

Remuneration m respect of directors was as follows

Emoluments
Penston contnbutions to money purchase penston schemes

Durnng the year 9 (2009 10) directors participated 1n money purchase pension schemes

Remuneration 1n respect of the highest paid director was as follows

Emoluments

Tax on profit on ordinary activities

The tax charge represents

UK corporaton tax at 28% (2009 28%)
Adjustments 1n respect of poor year

Deferred tax (note 12)

2010 2009

£ £
5,256,340 3,239,880
517,973 304,527
143,094 82,479
5,917,407 3,626,886
2010 2009
Number Number
143 85

76 57

219 142

2010 2009

L £
739,297 750,842
40,071 28,587
779,368 779,429
2010 2009

£ {
123,386 134,093
2010 2009

£ {

(4,088) 118,993
(17,496) -
{21,584) 118,993
29,927 {6,508)
8,343 112,485
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Tax on profit on ordinary activities {continued)

Factors affecting the tax charge for the year
The tax assessed for the year differs from the standard rate of corporation tax in the Umited Kingdom
of 28% (2009 28%) The differences are explaned as follows

2010 2009
£ £

Profit on ordinary activities before taxanon 66,461 451,107
Profit on ordmary activities before taxation mulaplied by standard rate of
corporation tax mn the UK of 28% (2009 28%) 18,609 131,005
Effect of
Expenses not deductible for tax purposes 31,525 8,975
Difference between capitat allowances and depreciation (47,875) (1,032)
Other short term tming differences 3,376 5,293
Unrelieved tax losses 13,053
Tax credits - (5,412)
Marginal rehef - (2,190
Additional deduction for research and development expenditure (22,776) (17,640)
Adjustment to tax charge 1n respect of prior vears {17,496) -
Current tax charge for the year 21,584 118,993
Dividends
Dividends on shares classed as equty

2010 2009

£ {

Paid during the year
Dividends on £1 ordinary shares - 112,000

Profit for the financial year

The parent company has taken advantage of Section 408 of the Compamies Act 2006 and has not
included 1ts own profit and loss account in these financial statements The parent company's profit for

the year was £270,000 (2009 £750,070)
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Intangible fixed assets

Cost
At 1 Januvary 2010

Hindsight fair value adjustments {(note )
At 31 December 2010

Ameortisation
At 1 January 2010
Provided m the year

At 31 December 2010

Net book value
At 31 December 2010

At 31 December 2009

Negatve

Goodwll

(464,122)
(219,000)

(683,122)

(228,600)
(228,600)

(454,522)

(464,122)

17
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Tangible fixed assets

Group Frechold

land and Motor Plant and Fixtures

buildings vehicles machinery  and fitangs Tortal

£ £ £ £ £

Cost
At 1 january 2010 659,996 83,198 4,114,045 1,188,399 6,045,638
Additions 2,200 55,527 210,605 39,977 308,309
Disposals - (40,500) (289,000) - {329,500}
At 31 December 2010 662,196 98,225 4,035,650 1,228,376 6,024,447
Depreciation
At 1 January 2010 119,272 28 287 2,738,259 1,049,745 3,935,563
Charge for the year 11,653 16,782 314,301 48,150 390,886
Disposals - (31,050) {289,000} - (320,050)
At 31 December 2010 130,925 14,019 2,763,560 1,097,895 4,006,399

Net book amount
At 31 December 2010 831,271 84,206 1,272,090 130,481 2,018,048

At 31 December 2009 540,724 54911 1,375,786 138,654 2,110,075

Included wathin the net value of £2,018,048 are assets held under finance leases with a net book value
of £631,838 (2009 [1,228912) Depreciation charged on these assets m the year amounted to
£74,048 (2009 £31,198)

No tangible fixed assets are held by the company
Fixed asset investments

Company Substdiary
undertakings
L

Cost net book amount
At 1 January 2010 and 31 December 2010 1,920,408

During the year the company acquired the entire share capital of I D Data Cards Limuted The details
of the investments in the subsidiary undertakings are as follows

Proportion
Name of Country of Class of held by Nature of
subsidiary incorporation shares held parent business
company
TALL Secunty Umnuted £1 ordinary Production of
Print Limuted Kiangdom shares 100% specialist cheques
Checkprint Unuted £1 ordmary 100% Producuon of
Limted Kingdom shares specialist cheques
I D Data Cards United £1 ordinary 100% Secure Card

Limuted Kingdom shares Solutions
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19

Stocks
Group Company
2010 2009 2010 2009
£ { £ £
Raw materials and consurnables 1,174,661 892,043 — —
Work 1n progress 103,278 71,050 - -
Finished goods 89,202 30,978 - -
1,367,141 994,071 - -
Debtors
Group Company
2010 2009 2010 2009
£ ' £ £
Trade debtors 2,374,572 1,303,058 — -
Corporation tax debtor 16,237 -
Prepayments and accrued income 295,019 184,991 — —
2,685,828 1,488,049 - -
Creditors : amounts falling due within one year
Group Company
2010 2009 2010 2009
£, { £ .
Bank loan and overdraft 647,229 94,580 - -
Bank overdraft 550,360 - - —
Obligatons under finance leases {(note 11) 108,188 391,911 - -
Trade creditors 1,166,914 655,369 - -
Corporation tax - 118,933 — —
Social secunty and other taxes 358,241 307,505 - -
Amounts owed to group underrakings - - 1,370,408 1,640,408
Other creditors 413,047 337,583 - —
Accruals and deferred income 253,437 312,551 — —
3,498,016 2218432 1,370,408 1640408

The bank loan 1s secured by charges on the freehold property Interest on the loan 1s charged at 5 5% and

the bank loan 1s repayable in monthly mstalments

The finance leases are secured on the assets to whuch they relate
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Creditors : amounts falling due after more than one year

Bank loan
Obligations under finance leases

QObligations under finance leases are secured on the assets to which they relate

Borrowings are repayable as follows

Within one year
Bank overdraft
Bank leans
Finance leases

Afier one and within two years
Bank loans
Finance leases

After two years and within five years
Bank loans
Finance leases

After five years

Bank loans

20
Group Company
2010 2009 2010 2009
£ { £ £
423,622 440,793 - -
219,922 99,633 - —
643,544 540,426 - -
Group Company
2010 2009 2010 2009
£ s £000 {
630,234 78,493 - -
16,995 16,087 - -
108,188 391,911 - -
17,954 16,995 - —
102,976 66,242 - —
60,168 56,802 — -
116,946 33,391 - -
345,500 366,996 — —
1,398,961 1,026,917 — -
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Financial statements for the year ended 31 December 2009
Provisions for liabilities
Deferred
Group taxation
£
At 1 January 2010 15,552
Movement in yeat 29,927
At 31 December 2010 45,479
The deferred tax liability 15 caleulated using a tax rate of 28% and 1s set out below
2010 2000
£ {
Accelerated capatal allowances 67,043 20,886
Losses (12,120) -
Other tmung differences (9,444) {5,334)
45,479 15,552
Share capital
2010 2009
£ {
Authorised
300,000 Ordinary shares of £1 each 300,000 300,000
Allotted, called up and fully paid
280,000 Ordinaty shares of £1 each 194,924 194,924
Reserves
Group Company
Group and company Capital Profit and Capital Profit
redempuon Merger loss redemphon and loss
fEeserve ICIEESE account reserve account
£ £ £ £ £
At 1 January 2010 85,076 (1,310,530) 2,801,111 85,076 -
Profit for the year — - 57,903 — -~
Purchase of own shares - — - - -
Dividends - — - - 270,000
At 31 December 2010 85,076 (1,310,530) 2,859,014 85,076 270,000
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Reconciliation of movements in shareholders’ funds

Profit for the penod
Dividends recerved/ (patd)
Considerauon paid for the
purchase of own shares
Issue of share capital

Opening shareholders funds

Closing shareholders funds

Acquisition

22
Group Company
2010 2009 2010 2009
£ { £ {
57,903 338,622 - 750,070
- (112,000) 270,000  (112,000)
(638,070) (638,070)
1,770,581 2,182,029 280,000 280,000
1,828,424 1,770,581 550,000 280,000

On 18 December 2009, I D Data Cards Limated acquired the trade and assets of Card Data Management
Ltmited for a consideration of £270,000 Provisional estmates of the fair values of the assets and
Labihties acquired and goodwill anising on the transaction were included 1n the financial statements for
the year ended 31 December 2009 Those estimates were provisional due to the close proximaty of the

acquisition to the group’s financial year end

During the year ended 31 December 2010, 1n light of further information becoming available in respect of
stock, debtors and creditors, the directors have amended their provisional estumates of the fair values of

assets and lhabiines acquired as follows

Tangible fixed assets
Stock

Debtors

Creditors

Negauve goodwill capitalised

Satisfied by

Intcrcompany loan

Provisional Hindsight
fair value Fair Value Rewvised
adjustments fair value
£ { £
1,078,000 - 1,078,000
322,117 (51,0000 271,117
33,341 (336) 33,005
(699,336) 270336 (429,000)
734,122 219,000 953,122

683,122
270,000

270,000
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The TALL Group of Companies Limited
Financial statements for the year ended 31 December 2009
Net cash inflow from operating activities
2010 2009
£000 £000
Operanng profit 143,017 470,688
Amortsation of intangible fixed assets {228,600) 9,369
Depreciation on tangible fixed assets 390,886 182,610
Decrease in stocks {373,070) 110,775
(Increase)/decrease 1 debtors (1,181,542) (11,790
(Decrease)/increase in creditors 510,325 (303,124)
Profit on disposal of fixed assets (550) (1,229
Net cash (outflow)/ mflow from operating acuvities (739,534) 457,299
Reconciliation of net cash flow to movement in net debt
2010 2009
£ £
Decrease 1n cash in the year (569,631) (566,828)
Cash inflow from bank loans and HP agreements (465,122) (297,492)
Net cash movement (1,034,753) 864,320
Non cash movements 94,459 {(391,3306)
Change i net debt m the year (940,294)  (1,255,656)
Opening net funds/(debr) {609,999) 645,657
Closing net (debt)/funds (1,550,293) (609,999)
Analysis of changes in net debt
1 January On 31 December
2010 Cashflow acquisition 2010
£000 £000 £000 £000
Cash at bank and i hand 416,918 (17,890) - 399,028
Bank overdraft (78,493) {551,741) - (630,234)
338,425 (569,631) - (231,206)
Debt (456,880) 16,263 - (440,617)
Invoice discounting - (550,360) - {550,360)
Finance lease obligations (491,544) 68,975 94,459 (328,110)
(948,424) (465,122)
Net debt (609,999) (1,034,753) 94,459 (1,550,293)
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The TALL Group of Companies Limited

Financial statements for the year ended 31 December 2009

Operating lease commitments

Operating lease commutments amountng to £145,212 (2009 £186,271) are due within one year The

leases to which these amounts relate expire as follows

Operating leases which expire:
Within one year

Within two to five years

After more than five years

After more than five years

2010 2009
£
Land and Land and

builldings Other buwldings Other
£ £ L L
33,561 31,672 — 21,781
75,500 4,479 75,500 13,490
- - 75,500 —
109,061 36,151 151,000 35,271

249




