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Chair of Governors’ Statement Year ended 31 August 2012

Chair of Governors’ statement

In 1ts fourth year, Pinlico Academy has gone from strength to strength  Rated ‘Outstanding’
by Ofsted in December 2010, the Academy 15 steadily moving towards the Governors’ vision
of a truly great school All students are given the support they need to achieve their very
best and live happy, healthy and fulfiling lives At GCSE 56% of students achieving 5 A* -C
including Enghsh and Maths, and more than 91% of our Year 13 leavers progressed to
Higher Education with over 45% to Oxbnidge, other Russell Group and 1994 group
unversities with 3 (5%) to Oxbndge

In September 2012 we will introduce a new Key Stage 3 cumculum 1 Year 7 which has
been developed by The Curriculum Centre, part of Future, to ensure that our students
become culturally hterate young adults who are fully prepared for the tougher exams that are
coming and develop into fully rounded adults who feel comfortable 1n any situation  This
has taken a great deal of work and all involved are to be congratulated

The trustees thanks go to all our staff who, under the mspirational leadership of Jerry Collins,
work so hard to ensure that all our students have the help and encouragement they need
Our thanks also go to our students whose energy and enthustasm 15 infectious and who are
such a pleasure to work with
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Trustees’ report Year ended 31 August 2012

The Trustees of Future Academies, who are also Directors of the company for the purposes
of the Compames Act, present their statutory report and the audited financial statements for
the year ended 31 August 2012

The report has been prepared 1n accordance with Part VI of the Chanties Act 2011

The financal statements have been prepared i accordance with the accounting policies set
out on pages 22 to 24 of the attached financial statements and comply with the Academy’s
memorandum and articles of association, applicable laws and the requirements of the
Statement of Recommended Practice on “Accounting and Reporting by Chanties” 1ssued 1n
March 2005 (‘SORP 2005°)

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and principal activities

Future Academues 15 a company limited by guarantee with no share capital (Company
Registration No 6543442) which was incorporated on 25 March 2008 The Company is an
exempt chanty and 1s regulated by the Department for Education (DfE)

The company’s memorandum and articles of association are the pnmary governing
documents Members of the company are nominated either by the prncipal Sponsor, Fature,
a chanty set up by John Nash and Carohine Nash, or by the Secretary of State  The articles
of associatton require the members of the company to appoint at least one Trustee to be
responsible for the affairs of the company and the management of Future Academues

The principal objects of Future Academuies are to advance, for the public benefit, education
in the United Kingdom by establishing and developing Academies and to advance sport, the
arts, culture, ciuzenship and commumity development within the commumues from which
such Academies draw ther students Future Academies currently operates one school,
Pimlico Academy (‘the Academy’), a secondary school based in London and 15 1n the process
of opening two primary schools

In accordance with the articles of association, the company has adopted a ‘Scheme of
Government' approved by the Secretary of State for Education  The Scheme of
Government specifies, amongst other things, the basis for admitting students to the Academy,
and that the curnculum should comply with the substance of the national curriculum with
emphasis on history and the arts and their pnncipal applications

Legal status and members’ hability

Future Acadenues 15 a company limited by guarantee, without share capital Every member
of the company undertakes to contmbute to the assets of the company 1n the event of 1t being
wound up while he or she 15 a2 member, or within one year after he or she ceases to be a
member, such amount as may be required, not exceeding £10, for the debts and habihties
contracted before he or she ceases to be a member
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Trustees’ report Year ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trustees and Governors

Unless otherwise resolved by the Trustees in respect of a specific Academy or Academues the
Trustees shall appomt separate commttees to be known as Academy Goverming Bodues for
each of the Acadermes which shall compnse in the case of each Academy a maximum of 15
members (“Governors”) including

a) an elected parent/guardian of a pupil at the Academy elected by parents/guardians of
pupils at the Academy, and

b) a person appownted by the appropnate Local Authonty (LA),
and persons drawn from

c) elected non-teaching staff employed at the Academy,

d) elected teachers employed at the Academy, and

e} such other persons as the Trustees decide

The Principal of the relevant Academy and the Director of Fmance and Operanions of the
Academy may attend meetings of the Academy Governing Body but will not be Governors

Governors have taken responsibibity for monitoring the Academy’s activities mn specific
operational areas and a regular review of the skills mix of the Governors 15 carried out to
ensure that the board of Governors has all the necessary skills required to contribute fully to
the Academy’s development

During the year under review the Governors of Pimlico Academy held six full meetings In
addition, there were meetngs of the Finance Commuttee and Staffing Commuttee All new
Governors, who are recruited on their ability to play an active part 1n the governance of the
Academy, are mterviewed by expenenced Governors, given a tour of the Academy and an
opportunity to meet with the Principal prior to their first full meeting In addition they are
provided with copies of policies, procedures, minutes, financial statements, budgets, plans and
other documents that they will need to undertake their role as Governors

No Trustee or Governor recetved any remuneration 1n respect of their duties as a Trustee or
Governor from the Academy during the penod

The memorandum and articles of associanon form the basis of how the Academy 1s
governed  Future, the Sponsor, continues to show great interest in the Academy whilst
leaving others to govern and manage Both the Chair of Governors and the Principal have
regular contact and keep the chanty fully informed of matters relating to the Academy
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Trustees’ report Year ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trustees and Governors (continued)

With regard to the appointment of Sponsor Govemors, approprate recommendations are
made to the Sponsor by the Chair of the Governors, on the basis of abihty and opportunity
to play an active part 1n the governance of the Academy Co-opted Trustees are appointed
by Sponsor Trustees, again following recommendations based on their ability to play an
active part 1n the governance of the Academy Traiming takes place on a regular basis

Organisational structure

In accordance with the funding agreement with the Education Funding Agency (EFA), an
agency of the Department for Education, the Trustees have appointed 2 Board of Governors
to manage the Academy's activittes The Goverming Body 15 responsible for ensuning that
high standards of corporate governance are maintained It exercises 1ts powers and functions
with a view to fulfiling a largely strategic leadership role in the running of the Academy,
addressing such matters as

¢ policy development and strategic development,

¢ ensunng sound management and adminsstration of the Academy,

+ ensuring comphance with legal requirements,

¢ establishing and mamntaining effective mnternal controls,

4 the management of all resources,

¢ the monitoning of performance,

¢ helping the Academy to be responsive to the needs of parents, carers and the community,
¢ scttung the Academy’s standards of conduct and values, and

+ assessing and managing risk

Durnng the period under review, a number of Governing Body and commuttee meetings
were held These meetings are attended by staff from the Academy and enable Governors to
monutor and evaluate progress using data and reports provided by the relevant staff members

The Chairs of the Finance and Staffing Comiruttees report to the full Governing Body

Governors are responsible for setting general policy, adopung an annual plan and budget,
momitoring the Academy by use of the budgets and the strategic development plan and
making major decisions about the direction of the Academy, capital expenditure and senior
staff appomtments
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Trustees’ report Year ended 31 August 2012

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure (continued)
The Prinapal 15 directly responsible for the day to day runming of the Academy, and 1
assisted by the Vice Pnncipals and the Director of Finance and Operations  These managers
control the Academy at an executve level implementing the policies lad down by the
Governors and reporting back to them

Connected organisations
The Academy 1s working closely with 1ts main Sponsor (Future), the EFA, the Local
Education Authornity, and local organisations

Future 15 a regsstered chanty (Chanty Registranion No 1114396)  All the Trustees of Future
Academuies are also Trustees of Future, the Sponsor

Dunng the year ended 31 August 2012 payments totalling £34,994 were made to Future
(2011 Lml) for services related to the development and implementation of a new
curniculum

Risk management

The Academy has drawn up a formal nsk management process to assess business risks and
implement nisk management strategies This process has identfied the types of nsk the
Academy faces

During the period, Trustees reviewed all nsks to which the Academy may have been
exposed to and systems were established to mitigate those risks, e g a disaster recovery plan, a
travel policy for students and staff, health and safety policy revision

OBJECTIVES AND ACTIVITIES

The main activity of the chantable company 1s the operation of Pimhico Academy to provide
education for pupils of different abilities between the ages of 11 and 19 with an emphasis on
History and the Arts In the year, the chanty also prepared to open two primary schools 1n
South Westmunster

In accordance with the articles of association the charitable company has adopted a ‘Scheme
of Government’ approved by the Secretary of State for Education

The ‘Scheme of Government' specifies, amongst other things, the basis for admitting students
to the Academy, the catchment area from which the students are drawn, and that the
curriculum should comply with the substance of the national curriculum with an emphasis
on History and the Arts and their practical applications

In settng the Academy’s objectives and planming 1its activities the Trustees have given careful
consideration to the Charity Commussion general gmidance on public benefit

Future Academies 7




Trustees’ report Yecar ended 31 August 2012

ACHIEVEMENTS AND PERFORMANCE

Pimlico Academy has continued to make significant progress 1n the last year 1n a number of
areas The new curnculum and primary provision will, in the long term, address many of the
fundamental 1ssues the Academy’s students face, specifically lack of knowledge and the abihity
to read and wnte well The work of The Curniculum Centre, founded by the Sponsor and
acting as Curriculum Director of Studies in Future Acadermes schools, 1s beginning to take
effect with the implementation of the new curnculum in Year 7 The Curnculum Centre
actively supports teachers and schools 1n giving pupils the knowledge and skills they need by
overseemng the content of what 1s taught, how 1t 1s assessed and training teachers to re-engage
with specialist subject matter

Attamment at A level has been strong, with 83% of our cohort achieving 3 A*-C A2 levels
and placing the Academy 1n the 90th to 99th percentile nationally for progress at A2 A high
proportion of students have gone on to higher education We are clearly seeing the benefit
of students coming through the school who have had an increasingly higher standard of
education Academic subjects are the most popular at post 16 and this 15 enabling more
students to go on to good umversities We are also seeing the posiive impact of the Raising
Aspirations programme which seeks to encourage access to umversity, broaden honzons with
a sumulating speaker programme and give students an insight into the many careers available
to them

At GCSE many more students are stedying academic subjects with sigmficant increases in the
numbers studying EBacc subjects At GCSE 56% of our students achieved 5 A*-C GCSEs
and many subjects are now achieving 80% or more C+ grades including English Literature,
Maths, Geography, French, and the individual sciences

The Academy enjoys a good reputation both locally and nationally, and amongst the students
behaviour and general attitudes to learning are very good, as are attendance and punctuality
There are many extra-curncular activities on offer which are well attended and an extended
day 15 1n place for Year 7 students There 1s outstanding support 1n place for students who
are strugghng pastorally or academically

Work has begun on the new Pimlico Pnmary building, which will open its doors to 60
Reception pupils in September 2013  These pupils will 1n tme join Pimlico Academy 1n
Year 7 fully prepared for the stimulation and challenges of secondary educatnon having been
taught a knowledge-rich curriculum from the early years
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Trustees’ report Year ended 31 August 2012

FINANCIAL REVIEW

Financial report for the year

Most of the Academy’s income 1s obtained from the Education Funding Agency (EFA) mn
the form of recurrent grants, the use of which 1s restricted to particular purposes The grants
recetved from the EFA dunng the year ended 31 August 2012 and the associated expenditure
are shown as restricted funds n the Statement of Financial Activities

The Academy also receives grants for fixed assets from the EFA  In accordance with the
Chanues Statement of Recommended Practice, ‘Accountung and Reporting by Chantes’
(SORP 2005), such grants are shown mn the Statement of Financial Activities as restrnicted
income 1n the fixed asset fund

Due to a reduction 1n government funding, the Academy has reduced expenditure 1n order

to maintam a small surplus

Total expenditure for the year was £12,202,498 (2011 - £13,113,257) The deficit for the
period (excluding restricted fixed asset funds and before the pension scheme actuanal gain)
was £16,094 (2011 - £565,808 surplus)

At 31 August 2012, the net book value of fixed assets was £32,321,567 (2011 -
£33,231,116) and movements 1n tangible fixed assets are shown in note 11 to the financial
statements The Academy buildings, which were built by Westminster City Council under
the Building Schools for the Future programme have been in use since the start of the
2010/11 academic year A formal lease over the buildings was signed 1n October 2012 The
assets are used to meet the objectives of the chanty, pnimanly for providing education and
the associated support services to the pupils of the Academy

Reserves policy

The Trustees have reviewed the reserves of the Academy This review encompassed the
nature of income and expenditure streams, the need to match them with commitments and
the nature of reserves The level of reserves will be kept under review by the Trustees Free
reserves at the year end were £34,757 (2011 - £48,383)

Financial position

The Academy held fund balances at 31 August 2012 of £32,515,981 (2011 - £33,898,624),
comprising restnicted funds of £32,481,224 (including a pension reserve deficit of £461,000
(2011 - £36,000 surplus)} and unrestnicted funds of £34,757

Future Academies 9




Trustees’ report Year ended 31 August 2012

FINANCIAL REVIEW (continued)

Auditor
In so far as the Trustees are aware

¢ there 1s no relevant audit information of which the chantable company’s auditor 1s

unaware, and

¢ the Trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditor 15 aware of that

information

Approved by the eeannd sioned on therr behalf by

n Nash

Trustee

Approved by the Trustees on 14 December 2012
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Governance statement Year to 31 August 2012

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensunng that Future
Academies has an effective and appropnate system of control, financial and otherwise
However such a system 1s designed to manage rather than eluminate the nsk of faiture to
achieve business objectives, and can provide only reasonable and not absolute assurance
agamst matt:nal misstatement or ].OSS

The Trustees have delegated the day-to-day responsibility to Jerry Collins, the Principal of
Pimlico Academy, as Accountng Officer, for ensunng financial controls conform with the
requirements of both propriety and good financial management and n accordance with the
requirements and responsibilities assigned to 1t i the funding agreement between Future
Academues and the Secretary of State for Education The Prncipal 1s also responsible for
reporting to the Trustees any material weaknesses or breakdowns 1n 1nternal control

Governance

The informauon on governance included here supplements that described in the Trustees’
report and m the statement of Trustees’ responsibilities  The Governors have formally met 6
times during the year Attendance during the year at meenngs of the goverming body was as

follows

Number of meetings
Governor attended Out of a possible
John Nash

Caroline Nash
Lorna Parker
Dawid Johnston
Sarah Richardscn
Rym Haddam
Stewart Millman

BNW RGO O
YO

Stewart Millman left the governing body 1 June 2012 Rym Haddam joimned the governing
body 1n May 2012 Jess Talbot was replaced by Katherine Taylor as Company Secretary n
October 2012

The Finance Commuttee 15 a sub-committee of the main Governing Body of Pimlico
Academy Its purpose 15 to review and decide on any financial matters affecting the chanty

Attendance at meetings 1n the year was as follows

Number of meetings

Trustee attended Out of a possible
John Nash 3 3
Caroline Nash 3 3
Lorna Parker 3 3
Jess Talbot 3 3
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Governance statement Year to 31 August 2012

The purpose of the system of internal control

The system of internal control 1s designed to manage sk to a reasonable level rather than to
ehminate all nsk of failure to achieve pohicies, aims and objectves, 1t can therefore only
provide reasonable and not absolute assurance of effectiveness The system of internal control
1s based on an ongoing process designed to 1dentify and prionitise the nisks to the achuevement
of the Academy’s policies, aims and objectives, to evaluate the likelihood of those nsks being
reabsed and the impact should they be realised, and to manage them efficiently, effectively
and economucally The system of mnternal control has been 1n place at the Academy for the
year ended 31 August 2012 and up to the date of approval of the annual report and financial
statements

Capacity to handle risk

The Trustees have reviewed the key risks to which the Academy 1s exposed together with
the operaung, financial and complance controls that have been umplemented to mitigate
those risks The Trustees are of the view that there 15 an ongomg process for 1denufying,
evaluating and managing the Academy’s sigmificant risks that has been 1n place for the year
ended 31 August 2012 and up to the date of approval of the annual report and financial
statements This process 1s regularly reviewed by the Trustees

The risk and control framework

The Academy’s system of internat financial control 15 based on a framework of regular
management information and admunistrative procedures including the segregation of duties
and a system of delegation and accountabihty In particular, 1t mncludes

¢ comprehensive budgeting and montoring systems with an annual budget and penodic
financial reports which are reviewed and agreed by the Trustees,

¢ regular reviews by the Finance Commuttee of reports which mdicate financial
performance agamnst the forecasts and of major purchase plans, capital works and
expenditure programmes,

¢ setting targets to measure finanaal and other performance,

¢ clearly defined purchasing (asset purchase or capal investment) guidelines,
¢ delegation of authonty and segregation of dutes,

¢ 1dentification and management of risks

The Trustees have considered the need for a specific internal audit function and have decided
not to appomnt an internal audior However, the Trustees have appomted
Lorna Parker as Responsible Officer (RO’ The RO’s role includes giving advice on
financial matters and performing a range of checks on the Academy’s financial systems As
permitted by the Financial Handbook of Academes, thus task has been outsourced to the
external auditors  On a peniodic basis, the external auditors report to the Governing Body
on the operations of the system of control and on the discharge of the RO’s financial
responsibilities During the year, no matenal weaknesses were 1dentified by the RO
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Governance statement Year to 31 August 2012

Review of effectiveness
As Accounting Officer, the Principal has responsibility for reviewing the effectiveness of the
system of mternal control Dunng the year in question, the review has been informed by

¢ the work of the Responsible Officer,
¢ the work of the external auditor,
¢ the financial management and governance self assessment process,

¢ the work of the Senior Leadership Team within the Academy who have responsibility
for the development and maintenance of the internal control framework

The Accounting Officer has advised the Finance Commuttee of the implications of his review
of the system of internal control and a plan to address weaknesses and ensure continuous
improvement of the system 15 1n place |

Approved by order of the Trustees and signed on their behalf by

John Nash lins
(Chair of Trustees) Pnnc1pa1 and Accounting Officer)

Approved on 14 December 2012
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Statement on regularity, propriety and compliance Year to 31 August 2012

As Accountng Officer of Future Academues, [ have considered my responsibility to noufy
the Academy's Trustees and the Education Funding Agency of matenal irregulanty,
impropriety and non-comphance with EFA terms and conditons of funding, under the
funding agreement 1 place between Future Academues and the Secretary of State  As part of
my consideration | have had due regard to the requirements of the Acadermies Financial
Handbook

I confirm that I and the Academy’s Trustees are able to identufy any matenal wregular or
mmproper use of funds by the Academy, or matenal non-compliance with the terms and
conditions of funding under the Academy’s funding agreement and the Academies Financial
Handbook

I confirm that no mnstances of matenal uregularity, impropniety or funding non-comphance
have been discovered to date

}ma (AL
Jerry Collins

Accounting Officer

Date 14 December 2012
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Statement of Trustees’ responsibilities Year to 31 August 2012

The Trustees (who are also the Directors of the Academy for the purposes of company law)
are responsible for prepanng the Trustees’ report and the financial statements 1n accordance
with the Annual Accounts Requirements 1ssued by the Educanon Funding Agency, Unuted
Kmgdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and apphcable law and regulations

Company law requires the Trustees to prepare financial statements for each financial year
Under company law, the Trustees must not approve the financial statements unless they are
sausfied that they give a true and fair view of the state of affairs of the Academy and of 1its
incomung resources and application of resources, ncluding its income and expenditure, for
that peniod In preparing these financial statements, the Trustees are required to

¢ select sutable accountng polictes and then apply them consustently,

¢ observe the methods and prnciples 1n the Charities’ Statement of Recommended
Practice (the Charities’ SORP),

¢ make judgments and accounting estimates that are reasonable and prudent,

¢ state whether applicable United Kingdom Accountng Standards have been followed,
subject to any material departures disclosed and explamed 1 the financial statements, and

¢ prepare the financial statements on the going concern basis unless 1t 15 mappropriate to
presume that the Academy will continue 1n operation

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Academy’s transactions and disclose with reasonable accuracy at any
ume the financial posinon of the Academy and enable them to ensure that the financial
statements comply with the Companies Act 2006 They are also responsible for safeguarding
the assets of the Academy and hence for taking reasonable steps for the prevention and
detection of fraud and other irregulanities

The Trustees are responsible for ensunng that 1n 1ts conduct and operation the Academy
apphies financial and other controls, which conform with the requirements both of proprety
and of good financial management They are also responsible for ensuning grants recerved
from the EFA have been applied for the purposes mtended

The Trustees are responsible for the maintenance and integnty of the chanty and financial
information included on the Academy’s website Legislaion n the United Kingdom
governing preparation and dissemination of financial statements may differ from legslation mn
other junsdictions

Approved by orde
~

. .

John Nash
Chair of the Governing Body

tes and signed on their behalf by

Date 14 December 2012
Future Academies 15




Independent auditor's reports Year to 31 August 2012

Independent auditor's report to the members of Future Academies

We have audited the financial statements of Future Academues for the year ended 31 August
2012 which comprise the statement of financial acuvities, the balance sheet, the cash flow
statement, the principal accounting policies and the related notes The financial reporting
framework that has been applied in their preparanon 1s applicable law, United Kingdom
Accounting Standards (Umited Kingdom Generally Accepted Accounting Practice) and the
Annual Accounts Direction 2011/12 1ssued by the Education Funding Agency

Thus report 1s made solely to the chanty’s members, as a body, 1 accordance with Chapter 3
of Part 16 of the Companies Act 2006 Qur audit work has been undertaken so that we
mught state to the chanty’s members those matters we are required to state to them in an
auditor’s report and for no other purpose To the fullest extent permitted by law, we do not
accept or assume responsibihity to anyone other than the chanty and the chanty’s members as
a body, for our audit work, for this report, or for the opmions we have formed

Respective responsibilities of Trustees and auditor
The Trustees of Future Acadermues are also the Directors of the chanty for the purpose of
company law

As explained more fully in the statement of Trustees’ responsibilities, the Trustees are
responstble for the preparation of the financial statements and for being satisfied that they
give a true and fair view

Our responsibility 15 to audit and express an opmion on the financial statements i
accordance with applicable law and International Standards on Audiuing (UK and Ireland)
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethucal
Standards for Auditors

Scope of the audit of the financial statements

An audit mvolves obtainmg evidence about the amounts and disclosures i the financial
statements sufficient to give reasonable assurance that the financial statements are free from
matertal musstatement, whether caused by fraud or error  This includes an assessment of
whether the accounting policies are appropriate to the Academy’s circumstances and have
been consistently applied and adequately disclosed, the reasonableness of significant
accounting estimates made by the Trustees, and the overall presentation of the financial
statements In addinon, we read all the financial and non-financial information n the
Trustees’ report to identify matenal inconsistencies with the audited financial statements  If
we become aware of any apparent matenal inconsistencies we consider the implications for
our report

Future Academies 16




Independent auditor’s reports VYear to 31 August 2012

Opinion
In our opinion

¢ the financial statements give a true and fair view of the state of the Academy’s affars as at
31 August 2012 and of 1ts ncoming resources and application of resources, mcluding its
income and expenditure, for the year then ended,

¢ the financial statements have been properly prepared m accordance with United
Kingdom Generally Accepted Accounting Practice,

¢ the financial statements have been prepared 1n accordance with the Companies Act 2006,
and

¢ the financial statements have been prepared in accordance with the Annual Accounts
Direction 2011/12 1ssued by the Education Fundmg Agency

Opinion on other matter prescribed by the Companies Act 2006
In our opinton the information given 1 the Trustees’ report for the financial year for which
the financial statements are prepared 1s consistent with the financial statements

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act
2006 requires us to report to you 1if, in our opinion

¢ adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us, or

¢ the financial statements are not 1n agreement with the accounting records and returns, or
¢ certain disclosures of Trustees’ remuneration specified by law are not made, or

¢ we have not received all the information and explanations we require for our audit

Ko e L/

Katharine Patel, Senuor Statutory Auditor 20 December 2012
for and on behalf of Buzzacott LLP, Statutory Auditor

130 Wood Street

London

EC2V 6DL
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Independent auditor’s reports Year to 31 August 2012

Independent auditor's report on regularity to the Trustees of Future Academies and
the Education Funding Agency

In accordance with the terms of our engagement letter dated 28 August 2012 and further to
the requirements of the Education Funding Agency (EFA), we have carnied out a review to
obtamn assurance about whether, m all matenal respects, the expenditure disbursed and
income recewved by the academy trust during the penod from 1 September 2011 to 31
August 2012 have been applied to the purposes identified by Parhament and the financial
transactions conform to the authonities which govern them

This report 15 made solely to the Trustees and the EFA  Our review work has been
undertaken so that we mught state to the Trustees and the EFA those matters we are required
to state to it 1n a report and for no other purpose To the fullest extent permicted by law, we
do not accept or assume responsibility to anyone other than the Trustees and the EFA, for
our review work, for this report, or for the opion we have fonmed

Respective responsibilities of the Trustees and auditor

The Trustees are responsible, under the requirements of the Academies Act 2010, subsequent
legislation and related regulations, for ensuring that expenditure disbursed and income
recerved 1s apphed for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them

Our responsibihities for this review are established in the Umted Kingdom by our profession’s
ethical guidance and the audit guidance set out n the EFA’s Financial Handbook and
Accounts Direction  We report to you whether, 1n our opimon, anything has come to our
attention 10 carrying out our review which suggests that 1n all matenal respects, expenditure
disbursed or income received dunng the pertod from 1 September 2011 to 31 August 2012
have not been apphed to purposes intended by Parlament and the financial transactions do
not conform to the authorities which govern them

Basis of opinion
We conducted our review 1n accordance with the Academies Handbook and the Accounts
Direction 1ssued by the EFA

Opinion

In the course of our work, nothing has come to our attention which suggests that n all
matenal respects the expenditure disbursed and mcome receved durnng the period from 1
September 2011 to 31 August 2012 have not been appled to purposes ntended by
Parhament and the financial transactions do not conform to the authonities which govemn
them

EN e TG W,

Buzzacott LLP 20 December 2012
Chartered Accountants

130 Wood Street

London

EC2V 6DL
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Statement of financial activities Year ended 31 August 2012

Unrestrnicted Restricted
2012 2011
General Fixed Total Total
fund EFA Other assels funds funds
Notes f £ £ £ £ f
Incoming resources
incoming resources from generated
funds
Voluntary income 2 2,250 — — —— 2,250 -
Interest recevable 6,123 — — — 6,123 1,729
tncoming resources from charitable
activities
Funding for the Academy’s
educational operations 3 — 10,525,947 273,832 — 10,799,779 11,212,846
Other educational iIncoming
resources 4 452,373 — 16,330 — 468,703 279,835
Total incoming resources 460,746 10,525,947 290,162 — 11,276,855 11,494410
Resources expended
Charitable actvities
Academy’s educational
operations B 474,372 10,330,474 322,520 1,053,039 12,180,405 13,093,948
Governance costs 7 —_ 22,093 — — 22,093 19,309
Total resources expended 5 474,372 10,352,567 322,520 1,053,039 12,202,498 13,113,257
Net incoming (outgoing) resources
before transfers (13,626) 173,380 (32,358} (1,053,039}  (925,643) (1,618,847}
Gross transfers between funds 15 e {128,803) (14,687} 143,490 — —
Net income (expenditure) for the
year {13,626) 44,577 {47,045} {209,549)  {925,643) (1,618,847)
Other recognised gains and
losses
Actuanai (losses) gans on defined
benefit pension scheme 22 — (457,000} — —_ (457,000) 363,000
Net movement in funds {13,626) (412,423) (47,045) (909,549) (1,382,643) (1,255,847)
Fund balances brought forward at
1 September 2011 48,383 125,437 493,688 33,231,116 33,898,624 35,154,471
Fund balances carried
forward at 31 August 2012 34,757 {286,986) 446,643 32,321,567 32,515,981 33,898,624

All of the Academy’s acavinies denved from continung operations duning the above two financial years

A statement of total recognised gains and losses 1s not required as all gams and losses are included in the
statement of financial acuvities
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Balance sheet 31 August 2012

2012 2012 2011 201
Notes £ £ £ f
Frxed assets
Tangible assets i1 32,321,567 33,231,116
Current assets
Stock i2 62,792 32,918
Debtors 13 928,239 1,015,996
Cash at bank and in hand 570,359 1,238,304
1,561,390 2,287,218
Creditors amounts falling due
within one year 14  (905,976) (1,655,710}
Net current assets 655,414 631,508
Net assets excluding pension
(hability) asset 32,976,981 33,862,624
Pension scheme (liability) asset 22 (461,000) 36,000
Net assets including pension
(hability) asset 32,515,981 33,898,624
Represented by.
Funds and reserves
Income funds
Restnicted funds 15
EFA 174,014 89,437
Pension reserve (461,000) 36,000
(286,986) 125,437
Fixed assets 32,321,567 33,231,116
Other restricted reserves 446,643 493,688
32,481,224 33,850,241
Unrestricted funds 15
General fund 34,757 48,383
32,515,981 33,898,624

Approved by igned on their behalf by

John Nash
Trustee

Future Acadermes

Company Limuted by Guarantee
Registration Number 6543442
(England and Wales)

Approved on 14 December 2012
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Cash flow statement 31 August 202

2012 2011
Notes £ £
Net cash outflow from operating activities 17 (570,608) (671,466)
Returns on tnvestment and servicing of finance 18 6,123 1,729
Capital {expenditure) income 19  (103,460) 54,632
Decrease in cash in the year 20 (667,945} (615,105)
Reconcthation of net cash flow to movements n net funds
Net funds at 1 September 2011 1,238,304 1,853,409
Net funds at 31 August 2012 20 570,359 1,238,304
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Principal accounting policies 31 August 2012

Basis of preparation

The financial statements have been prepared under the historical cost convention
accordance with applicable United Kingdom Accounung Standards, the Chanty
Commussion ‘Statement of Recommended Practice Accounting and Reporting by
Chanues’ {SORP 20057, the Academies Accounts Direction 1sued by the EFA and the
Companies Act 2006 A summary of the principal accounting policies, which have been
applied consistently, except where noted, 15 set out below

Going concern

The Trustees assess whether the use of going concern 1s appropnate 1 ¢ whether there are
any matenal uncertainties related to events or conditions that may cast sigmficant doubt on
the abihty of the company to continue as a going concern The Trustees make this
assessment tn respect of a peniod of one year from the date of approval of the financial
statements

Incoming resources
All incommg resources are recognised when the Academy has entitlement to the funds,
certainty of receipt and the amount can be measured with sufficient rehabilicy

Grants recevable

Grants are included in the statement of financial activities on a receivable basis  The
balance of income recewved for specific purposes but not expended dunng the period s
shown 1n the relevant funds on the balance sheet Where income 1s received 1n advance of
entutlement of receipt its recognition 15 deferred and included in creditors as deferred
income Where entitlement occurs before income 15 received, the income 15 accrued

Gifts in kind

Gifts in kind provided to the Academy are recogrused in the statement of financial activities
at their value to the Academy, as determined by the Trustees, 1n the period 1n which they
are recevable, and where the benefit 1s both quanufiable and matersal

Donations
Donations are recognised on a receivable basis where there 15 certainty of receipt and the
amount can be rehably measured

Interest recevable
Interest receivable 1s included within the statement of financial acovities on an accruals
basis

Resources expended

All expenditure 1s recognised in the period mn which a Lability 15 incurred and has been
classified under headings that aggregate all costs related to that category Where costs
cannot be directly attnbuted to particular headings they have been allocated on a basis
consistent with the use of resources
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Principal accounting policies 31 August 2012

Resources expended (continued)

Charitable activitres
These are costs ncurred on the Academy’s educational operations

Governance Costs

These include the costs attmbutable to the Academy’s comphance with consututional and
statutory requirements, including audut, strategic management and Trustees’ meetngs and
reimbursed expenses

Costs are stated net of recoverable VAT

Tangible fixed assets

All assets costing more than £5,000 and with an expected useful hfe exceeding one year are
capitalised as tangible fixed assets and arc carmed at cost, net of depreciation and any
provisions for impairment

Where tangible fixed assets have been acquired with the aid of specific grants, esther from
the government or the private sector, they are included 1n the balance sheet at cost and are
depreciated over their expected useful economic life The related grants are credited to a
restricted fixed asset fund 1n the statement of financial activities and carned forward 1n the
balance sheet Depreciation on such assets 1s charged to the restncted fixed asset fund in the
statement of financial activities so as to reduce the fund over the useful economuc hfe of the
related asset on a basis consistent with the Academy’s depreciation policy |

Depreciation 15 charged on a straight-line basis beginming 1n the year following the year in
which the asset 15 brought mnto use at the following annual rates

¢ Buldings 2% pa
¢+ Fumniture, fitungs and equpment 25% pa
+ Computer equipment 25%pa

A review for impairment of a fixed asset 1s carned out 1f events or changes in circumstances
indicate that the carrying value of any fixed asset may not be recoverable Shortfalls
between the carrying value of fixed assets and their recoverable amounts are recognised as |
impairments Impairment losses are recognised 1n the Statement of Financial Activities !

Stock
School uniforms are valued at the lower of cost or net realisable value

Fund accounting
Unrestricted general funds represent those resources which may be used towards meeting
any of the charitable objects of the Academy, at the discretion of the Trustees
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Principal accounting policies 31 August 2012

Fund accounting {continued)

Restricted fixed asset funds are resources which are to be applied to speaific capital purposes
umposed by the Education Funding Agency, and other funders where the asset acquired or
created 15 held for a specific purpose

Restncted general funds comprise all other restmcted funds received and include grants
from the Education Funding Agency

Taxation

The Academy 15 considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore 1t meets the definition of a chantable company for UK
corporation tax purposes Accordingly, the Academy 15 potenunally exempt from taxation 1n
respect of income or capital gains received within categories covered by Chapter 3 Part 11
of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such imncome or gains are applied exclusively to chantable purposes

Pensions

Retirement benefits to employees of the Academy are provided by the Teachers” Pension
Scheme (‘TPS’} and the Local Government Pension Scheme ('LGPS') These are defined
benefit schemes, are contracted out of the State Earmings-Related Pension Scheme
(‘SERPS’}, and the assets are held separately from those of the Academy

The TPS 15 an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the Academy 1 such a way that the pension
cost 15 a substantially level percentage of current and future pensionable payroll The
contributions are determined by the Government Actuary on the basis of quinquenmal
valuations using a prospective benefit method As stated in Note 22, the TPS 15 a mulu
employer scheme and the Academy 1s unable to identify 1ts share of the underlying assets
and habilines of the scheme on a consistent and reasonable basis The TPS 1s therefore
treated as a defined contribution scheme and the contributions recognised as they are pad
each year

The LGPS 15 a funded scheme and the assets are held separately from those of the Academy
n separate trustee admmstered funds Pension scheme assets are measured at fair value and
lhabihties are measured on an actuanal basis using the projected unit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of
equivalent term and currency to the habihities The actuanal valuations are obtaned at least
triennially and are updated at each balance sheet date The amounts charged to operating
surplus are the current service costs and gains and losses on settlements and curtailments

They are included as part of staff costs Past service costs are recogmised immedately 1n the
Statement of Financial Activities 1if the benefits have vested If the benefits have not vested
immediately, the costs are recogmsed over the penod untl vesung occurs The expected
return on assets and the interest cost are shown as a net finance amount of other finance
costs or credits adjacent to interest Actuanal guns and losses are recognised immediately 1n
other gains and losses
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Notes to the financial statements Year ended 31 August 2012

1

General Annual Grant (GAG)

2012 2011
£ f
Results and carry forward for the year
GAG allocation brought forward from prior pericd — 47,568
GAG allocation for current penod 9,214,210 9,492,426
Total GAG available to spend 9,214,210 9,535,994
Recurrent expenditure from GAG* (9,725,407} (10,410,510)
Fixed assets purchased from GAG (123,803) (4,326)
GAG carried forward to next year (635.000) (874,842)
Maximum perrmitted GAG carry forward at end of current year (12% of
allocation for current year) (1,105,705) (1,139,091)
GAG to surrender to YPLA (12% rule breach if result is positive} (1,740,705) (2,013,933)

No breach No breach

* This excludes the net FRS17 charge of £40,000 The shortfall in GAG funding has been
met by utthising other EFA funds  See note 15 for further detals

2012 2011
£ f

Use of GAG brought forward from previous year for recurrent
purposes
(Of the amount carried forward each year, a maximum of 2% of GAG can
be used for recurrent purposes Any balance, up to a maximum of 12%,
can only be used for capital purposes)
Recurrent expenditure from GAG in current year 9,725,407 10,410,510
GAG allocation for current year (9,214,210) (9,492,426)
Transfers from other EFA funds (635,000) (874,842)
GAG allocation for previous year x 2% (189,849) (208,345)

GAG b/fwd from previous year in excess of 2%, used on recurrent
expenditure in current year
{2% rule breached If result positive} (313.652) (165,103}

No Breach No Breach
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Notes to the financial statements Year ended 31 August 2012

2 Voluntary income

2012 201
Unrestricted Restricted Total Total
funds funds funds funds
f f £ £
Donations recewved 2,250 — 2,250 —
3  Funding for the Academy's educational operations
2012 2011
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
EFA capital grant
Devolved formula caprtal grant — 25,343 25,343 58,958
— 25,343 25,343 58,958
EFA revenue grants
General Annual Grant (GAG) {note 1) — 9,214,210 9,214,210 9,492,426
Start Up B — 178,547 178,547 204,081
Standards Funds — 368,114 368,114 541,262
Defiot funding — 635,000 635,000 474,000
Language and Communications Centre — 104,733 104,733 —
— 10,500,604 10,500,604 10,711,769
Other grants
Westminster City Councit - SEN — 167,160 167,160 159,923
Westminster City Council - Schools Choice — — — 15,000
Westminster City Council) - Language
& Communications Centre — — — 110,583
Westminster City Council - Golden Hellos o 16,950 16,950 —_
Westminster City Council - Other grants — 82,388 82,388 145,281
Institute of Education — TDA Grants — 7,334 7,334 11,332

— 273,832 273,832 442,119

— 10,799,779 10,799,779 11,212,846
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Notes to the financial statements Year ended 31 August 2012

4 Other educational incoming resources

2012 2011
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ f
Lettings iIncome 234,698 — 234,698 89,551
Catering income — — — 31,313
Income from special music contributions — 16,330 16,330 20,287
Income from facilities and services 15,317 — 15,317 17,661
Sale of uriforms 51,338 — 51,338 51,109
Trips 67,032 — 67,032 69,879
Miscellaneous income 83,988 —_ 83,988 35
452,373 16,330 468,703 279,835
5 Resources expended
Non pay expenditure

2012 201
Staff Other Total Total
costs Premises costs funds funds
£ £ £ £ f

Academy’s educational

operations {note 6)

Direct costs 5,359,682 1,053,039 1,699,279 8,112,000 8,630,526
Allocated support costs 2,783,641 505,465 779,299 4,068,405 4,463,422

8,143,323 1,558,504 2,478,578 12,180,405 13,003,948

Governance costs including
allocated support costs (note
7) — — 22,093 22,093 19,309

8,143,323 1,558,504 2,500,671 12,202,498 13,113,257

2012 2011
Incoming / outgoing Total Total
resources for the period funds funds
include 3 £
Fees payable to auditor
Statutory audit 10,200 10,200
Non statutory audrt 750 715
Non audit services 9,945 7.444
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Notes to the financial statements Year ended 31 August 2012

6 Charitable activities - Academy’s educational operations

2012 2011
Unrestrnicted Restricted Total Total
funds funds funds funds
£ £ £ f
Direct costs
Teaching and educational support staff costs — 5,359,682 5,359,682 6,042,726
Depreciation — 1,053,039 1,053,039 1,053,039
Educational supplies 20,000 1,492,554 1,512,554 1,329,217
Exam fees — 135,630 135,630 118,602
Staff training and development — 51,095 51,095 86,942
20,000 8,092,000 8,112,000 8,630,526
Allocated support costs
Support staff costs — 2,783,641 2,783,641 2,697,054
Recruitment and other staff costs — 105,508 105,508 166,768
Catering contract — 270,465 270,465 349,970
Printing and stationery 18,614 — 18,614 23,286
Office overheads 111,977 — 111,977 148,580
Heat and light — 180,872 180,872 157,305
Rates — 20,672 20,672 —
Equipment costs — 18,295 18,295 32,581
Premises (including buildings insurance) 290,502 45,013 335,515 442,081
Technology costs — 149,278 149,278 147,029
Transport and parking costs — — — 80,000
Other Insurance costs — 40,289 40,289 39,243
irrecoverable VAT — —_ — 163,909
Other support costs 33,279 — 33,279 15,616
454,372 3,614,033 4,068,405 4,463,422
474,372 11,706,033 12,180,405 13,093,948
Governance costs
2012 2011
Unrestricted Restricted Total Total
funds funds funds funds
f £ £ f
Auditors’ remuneration
Statutory audit — 10,200 10,200 10,200
Non-statutory audit — 750 750 715
Non audit services — 9,945 9,945 7,444
Insurance — 1,198 1,198 950
— 22,093 22,093 19,309
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Notes to the financial statements Year ended 31 August 2012

8 Staff costs
Staff costs duning the peniod were as follows

Unrestrncted
funds
f

2012

Restrnicted Total
funds funds

f £

2011
Total
funds

f

Wages and salanes —
Sacial security costs —
Penston contributions — normal contrnibutions —
Pension contributions ~ FRS17 charge —

6,331,624 6,331,624
530,596 530,596
643,923 643,923

76,000 76,000

6,817,457

541,631

769,138
27,000 !

Supply teacher costs —

7,582,143 7,582,143
561,180 561,180

8,155,226
584,554

8,143,323 8,143,323

8,739,780

The number of employees dunng the period who earned over £60,000 pro rata (including
taxable benefits but excluding employers’ contributions) was as follows

Year Year

ended 31 ended 31

August August

2012 2011

£60,001 - £70,000 7 &
£70,001 - £80,000 2 3

£80,001 - £90,000
£90,001 - £100,000
£120,001 - £130,000
£140,001 - £150,000

-

—_

The above employees earming more than £60,000 per annum partcipated in either the
Teachers’ Pension Scheme or Local Government Pension Scheme During the year ended
31 August 2012, pension contributions for these staff amounted to £102,294 (2011 -

£109,951)

The average number of persons (including senior management team) employed by the
Academy during the year ended 31 August 2012 expressed as full-time equivalents was as

follows
2012 2011
Charitable activities
Teachers 90 95
Adrmnistration and support 79 62
Management 13 12
182 169
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Notes to the financial statements Year ended 31 August 2012

9

10

1

Trustees’ remuneration and expenses

No employees of the Academy are Trustees of the chanitable company Accordingly, no
disclosure of the Principal’s remuneration 15 required  Trustees did not receive any
payments, from the Academy 1n respect of their role as Trustees and governors

During the year ended 31 August 2012, no out of pocket expenses were reumbursed to
Trustees (2011 — none)

Other related party transactions involving the Trustees are set out 1n note 23

Trustees’ and Officers’ insurance

In accordance with normal commercial practice the Academy has purchased insurance to
protect Trustees and Officers from claims ansing from neghgent acts, errors or omussions

occurring whilst on Academy business The insurance provides cover up to £5 miihon on
any one claim and the cost for year ended 31 August 2012 was £1,198 (2011 - £950)

The cost of this msurance 1s included 1n governance costs

Tangible fixed assets

Furniture,
Acaderny Computer fittings & Motor
Building  Equipment  egwpment Vehicles Total
f f f £ £

Cost
At 1 September 2011 32,736,452 322,356 1,270,883 — 34,329,691
Additions — 91,125 12,745 39,620 143,490
At 31 August 2012 32,736,452 413,481 1,283,628 39,620 34,473,181
Depreciation
At 1 September 2011 654,729 107,724 336,122 — 1,098,575
Charge for period 654,729 80,589 317,721 — 1,053,039
At 31 August 2012 1,309,458 188,313 653,843 — 2,151,614
Net book values
At 31 August 2012 31,426,994 225,168 629,785 39,620 32,321,567
At 31 August 2011 32,081,723 214,632 934,761 — 33,231,116

The land on which the Academy 15 sited 15 currently leased from the Westmnster City
Council at a peppercorn rent over a term of 125 years The value of the land has not been
included 1n these financial staterments because the site 1s designated for educational purposes
only and has no open market value
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Notes to the financial statements Year ended 31 August 2012

12

13

14

Stock
2012 2011
£ f
School uriforms 62,792 32,198
Debtors
2012 2011
f £
EFA grants recevable — 111,430
Accrued income 697,355 695,112
Prepayments 13,028 26,874
Other debtors 9,346 5,407

VAT recoverable

208,510 177,173

928,233 1,015,996

Creditors. amounts falling due within one year

2012 2011
£ £

Trade creditors

Other creditors

Taxation and social security
Accruals and deferred income
VAT grant repayable

Deferred income

Deferred Income at 1 September 2011
Resources deferred in the year
Amounts released from previous years
Deferred income at 31 August 2012

353,506 462,361
1,536 N,275
174,870 179,633
376,064 758,452
— 163,989

905,976 1,655,710

167,599 22,740
41,450 167,599
(167,599) (22,740)

41,450 167,599

Deferred income comprises grants recerved 1n advance
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Notes to the financial statements Year ended 31 August 2012

15 Funds
Balance at Gains, Balance at
1 September incoming Resources losses and 31 August
2011 resources expended transfers 2012
f f f f £
Restricted funds
EFA Revenue Grant Fund
General Annual Grant
(GAG) — 9,214,210 {9,725,407) 511,197 —
Start Up A 12,689 — — —_ 12,689
StartUp B 17,790 178,547 (195,020} — 1.317
Language &
communications centre — 104,733 (44,369} — 60,364
Standards Fund _ 297,256 (297,256} — —
16-19 Bursary Grant — 27,170 (22,650} — 4,520
Nursery School Grant — 43,688 (27,865) (5,000} 10,823
Defiat funding — 635,000 — (635,000) —
Devolved formula capital
grant 58,958 25,343 — — 84,301
89,437 10,525,947 (10,312,567) (128,803) 174,014
Pension reserve 36,000 —_ (40,000} (457,000) (461,000)
125,437 10,525,947 (10,352,567} (585,803) (286,986)
Other restricted funds
L B Westminister SEN - 167,160 (167,160) — —
L B Westminister Schools
Choice 445,000 a— — (14,687} 430,313
L B Westminister Language
& Communication Centre 48,688 — (48,688) — —
L. B Westminster Golden
Hellos — 16,950 {16,950) - —
L B Westminuster other
grants — 82,388 (82,388) — —
Institute of Education -~ TDA
grants — 7.334 (7.334) —_ —
Music tuition fund — 16,330 - — 16,330
493,688 290,162 (322,520) {14,687) 446,643
Fixed assets funds
EFA Capital grant 328,754 —_ {59,710} 128,803 397,847
Other 32,902,362 — {993,329} 14,687 31,923,720
33,231,116 —_ (1,053,039) 143,490 32,321,567
Total restricted funds 33,850,241 10,816,108 (11,728,126) (457,000) 32,481,224
Unrestricted funds
Unrestnicted funds 48 383 460,746 (474.372) — 34,757
Total unrestricted funds 48,383 460,746 (474,372) — 34,757
Total funds 33,898,624 11,276,855  (12,202,498) {457,000) 32,515,981
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Notes to the financial statements Year ended 31 August 2012

15 Funds (continued)
The speaific purposes for which the funds are to be apphed are as follows

EFA revenue grant fund and other restricted funds

These grants relate to the Academy’s development and operational activies A shortfall
GAG funding has been met by utilisauion of Start Up B and other EFA funding  Thus has
been reflected by a transfer between funds

Fixed asset fund
These grants relate to funding received from the EFA which have been used to purchase
fixed assets This has been reflected by a transfer between funds

Penston reserve
The pension reserve relates to the Academy’s share of the deficit of the City of
Westrmmister Local Government Pension Scheme

16 Analysis of net assets between funds

Fund balances at 31 August 2012 are represented by
Restricted funds

Fixed

Unrestricted asset Total

funds EFA Other funds 2012

£ f £ £ £

Tangible fixed assets — — — 32,321,567 32,321,567

Current assets 54,757 1,059,990 446,643 — 1,561,390
Creditors amounts

falling due withun one year (20,000) (885,976} — — (905,876)

Pension scheme asset — (461,000) —_ _— (461,000)

Total net assets 34,757 (286,986} 446,643 32,321,567 32,515,981

17 Reconaliation of net expenditure to net cash outflow from operating activities

2012 2011

3 £
Net expenditure (925,643} (1,618,847}
Depreciation (note 11) 1,053,039 1,053,039
Capital grants from DfE and other capital income (40,030) {114,727)
Interest receivable (6,123) (1,729
FRS 17 pension cost less contnbutions payable (note 22) 76,000 27,000
FRS 17 pension finance income (note 22) {36,000) {12,000)
(Increase) Decrease in stocks (29,874) 15,032
Decrease {Increase) in debtors 87,757 (133,901)
{Decrease) Increase in creditors (749,734) 114,667
Net cash outflow from operating activities {570,608) (671,466)
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Notes to the financial statements Year ended 31 August 2012

18

19

20

21

22

Returns on investment and servicing of finance

2012 2011
f f
interest receved 6,123 1,729
Net cash inflow from returns on investment and servicing of finance 6,123 1,729
Capital expenditure and financial investment
2012 2011
£ f
Purchase of tangible fixed assets (128,803) (4,326)
Capital grants from DfE / EFA 25,343 58,958
Net cash (outflow) inflow from capital expenditure and financial
investments (103,460) 54,632
Analysis of changes in net funds
At At 31
September August
2012 Cashflows 2012
f f f
Cash in hand and at bank 1,238,304 (667,945) 570,359

Members’ Liability

Each member of the chantable company undertakes to contribute to the assets of the
company 1n the event of 1t being wound up while he/she 1s a member, or within one year
after he/she ceases to be a member, such amount as may be required, not exceeding £10
for the debts and habihities contracted before he/she ceases to be a member

Pension commitments

The Academy’s employees belong to two principal pension schemes the Teachers’ Pension
Scheme England and Wales (TPS) for academnc and related staff, and the Local
Government Pension Scheme (L.GPS) for non teachung staff, which 15 managed by
Westminster City Council Both are defined benefit schemes

The pension costs are assessed in accordance with the advice of independent qualified
actuanies The latest actuanal valuation of the TPS was 31 March 2004 and of the LGPS 31
March 2010

Contributions amounting to £ml (2011 £88,747) were payable to the schemes at 31
August and are included within creditors

Teachers' Pension Scheme

The Teachers’ Pension Scheme (“TPS”) 1s a statutory, contmbutory, defined benefit
scheme The regulations under which the TPS operates are the Teachers’ Pensions
Regulations 2010
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Notes to the financial statements Year ended 31 August 2012

22 Pension commitments (continued)

Teachers’' Pension Scheme (continued)

Although teachers and lecturers are employed by various bodaes, their renrement and other
pension benefits, including annual increases payable under the Pensions (Increase) Acts are,
as provided for in the Superannuation Act 1972, pad out of momes provided by
Parllament Under the unfunded TPS, teachers' contributions on a 'pay - as - you - go'
basis, and employers' contmbutions, are credited to the Exchequer under arrangements
governed by the above Act

The Teachers' Pensions Regulations require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (ncluding the
cost of pensions’ increases) From 1 Apnl 2001, the Account has been credited with a real
rate of return (in excess of price increases and currently set at 3 5%), which 1s equivalent to
assuming that the balance 1n the Account 1s invested 1n notional mnvestments that produce
that real rate of return

The Government Actuary (“GA”), using normal actuanal pnnciples, conducts formal
actuarial reviews of the TPS The aim of the reviews 1s to specify the level of future
contributions

The contnbution rate paid into the TPS 1s assessed in two parts First, a standard
contnbution rate (“SCR”) 15 determined This 15 the contnbution, expressed as a
percentage of the salanes of teachers and lecturers 1n service or entening service dunng the
period over which the contnibution rate apphes, which if it were paid over the entire active
service of these teachers and lecturers would broadly defray the cost of benefits payable 1n
respect of that service Secondly, a supplementary contmbution 15 payable if, as a result of
the actuanal investigation, it 1s found that accumulated habilities of the Account for benefits
to past and present teachers, are not fully covered by standard contributions to be paid 1n
future and by the nouonal fund bwlt up from past contributions The total contnbution
rate payable 1s the sum of the SCR. and the supplementary contrnibution rate

The last valuation of the TPS related to the penod t Apnl 2001 - 31 March 2004 The
GA's report of October 2006 revealed that the total habilities of the Scheme (pensions
currently in payment and the estimated cost of future benefits) amounted to £166,500
milhons The value of the assets (estumated future contnbutions together with the proceeds
from the notional investments held at the valuation date) was £163,240 mullons The
assumed real rate of return 15 3 5% 1n excess of prices and 2% 1n excess of earmings The rate
of real earnings growth 1s assumed to be 1 5% The assumed gross rate of return 1s 6 5%

As from 1 January 2007, and as part of the cost - sharing agreement between employers’
and teachers’ representatives, the SCR was assessed at 19 75%, and the supplementary
contribution rate was assessed to be 0 75% (to balance assets and habihities as required by the
regulations within 15 years) This resulted in a total contribution rate of 20 5%, which
translated 1nto an employee contribution rate of 6 4% and employer contnbution rate of
14 1% payable The cost - shaning agreement also introduced — effective for the first time
for the 2008 valuation — a 14% cap on employer contributions payable
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22 Pension commitments {(continued)

Teachers' Pension Scheme (continued)

From 1 Apnl 2012 to 31 March 2013, the employee contnbution rate will range between
6 4% and 8 8%, depending on a member’s Full Time Equivalent salary Further changes to
the employee contribution rate will be applied 1n 2013 - 14 and 2014 - 15

Actuanal scheme valuations are dependent on assumptions about the value of future costs,
design of benefits and many other factors Many of these are bemng discussed 1n the context
of the design for a reformed TPS and scheme valuanions are, therefore, currently suspended
The Government, however, has set out a future process for determimng the employer
contnbution rate under the new scheme, and this process will mvolve a full actuamal
valuation

Under the defimtions set out in Financial Reporting Standard (FRS 17) Retirement
Benefits, the TPS 1s a mult1 - employer pension scheme The Academy 15 unable to 1dentify
1ts share of the underlying assets and Labihites of the scheme Accordingly, the Academy has
taken advantage of the exemption 1n FRS 17 and has accounted for 1ts contnibutions to the
scheme as 1f 1t were a defined contnbution scheme The Academy has set out above the
information available on the scheme and the implications for the Academy n terms of the
anticipated contribution rates

Local Government Pension Scheme

The LGPS 1s a funded defined-benefit scheme, with the assets held mn separate trustee-
admumstered funds The total contmbution made for the period ended 31 August 2012 was
£236,000 (2011 £293,000), of which employer's contnbutions totalled £138,000 (2011
£197,000) and employees’ contributions totalled ,£98,000 (2011 ,£96,000) The agreed
contribution rates for future years are 9 3 per cent for employers and between 5 5 per cent
and 7 5 per cent for employees

Principal actuarnal assumptiens
The major assumptions used by the actuary were

31 31
August August
2012 2011
per per
annum annum
inflation assumptions
RPI 32 36
CPi 22 27
Rate of increase in salares 47 51
Discount rate 42 54
Rate of increase in pensions in payment 22 27
Commutation of pensions to lump sums
pre 1 Aprit 2010 pension entitlernent 25% 25%
post 31 March 2010 pension entitlement 75% 75%
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22 Pension commitments (continued)

The current morahty assumptions mnclude sufficient allowance for future improvements in
mortality rates The assumed hfe expectations on retirement age 65 are

31 August 31 August

2012 201
Longevity at age 65 for current penstoners
Men 224 2212
Women 245 244
Longevity at age 65 for future pensioners
Men 242 241
Women 265 264

The estimated assets 1n the scheme attnibutable to the Academy and the share of expected

rates of return were

Long-term Long-term

rate of rate of

return return
expected Value at expected Value at
31 August 31 August 31 August 31 August
2012 2012 2011 2011
% £000 % £°000
Equities 75 2,684 77 2,319
Property 70 171 72 157
Government bonds 25 231 37 224
Corporate bonds 32 621 48 400
Cash 13 15 16 119
Other 75 _ 77 (16)
Total market value of assets 3,722 3,203

Present value of scheme liabilities -

funded (4,183) (3,167)
(Deficit) surplus in the scheme (461) 36

The actual return on scheme assets was ,£304,000

2012 20N

Amounts recognised in statement of financal activities £000 £000
Current service costs 214 224
Total operating charge 214 224
Analysis of pension finance income / (costs)

Expected return on pension scheme assets 215 135
Interest on pension liabilities (179) (123)
Pension finance income / (costs) 36 12

The actuanial gains and losses for the current peniod are recogmised 1n the statement of
financial acuvites The cumulative amount of actuanal gains and losses recogmised 1n the
statement of financial activities since the adoption of FRS 17 15 a ,£438,000 loss (2011

£19,000 gain)
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22 Pension commitments (continued)

Movements in the present value of the Academy's share of scheme liabilities

2012 2011

£'000 £:000
Deficit 1 September 2011 3,167 2,359
Current service cost 214 224
Interest cost 179 123
Contrnbutions by scheme partraipants 98 96
Actuarnial losses 546 385
Benefits paid (21) (20}
Scheme habihities at 31 August 2012 4,183 3,167
Movements in the fair value of the Academy’s share of scheme assets

2012 2011

£000 £'000
Farr value of scheme assets at 1 September 2011 3,203 2,047
Expected return on scheme assets 215 135
Actuanal gains 89 748
Contributions by employer 138 197
Contributions by scheme participants 98 96
Benefits paid (21) (20}
Fair value of scheme assets at 31 August 2012 3,722 3,203

The actuanial best estimate of contributions to be paid by the employer to the scheme 1n

the next financial year 15 /145,000

The history of expenence adjustments is as follows:

2012 201 2010 2009
£000 £000 £'000 £000
Present value of defined
benefit obligations (4,183) (3,167) (2,359) (2,032)
Fair value of share of scheme
assets 3,722 3,203 2,047 1,631
(Deficit) surplus in scheme (461) 36 (312) (401)
2012 2011 2010 2009
Experience gains/ (losses) on assets £000 £000 £000 £000
Amount 89 748 10 —
Percentage of assets 24% 23 4% 05% 0%
2012 2011 2010 2009
Experience gains/losses on habihities £000 £'000 £000 £'000
Amount 9 558 — —
Percentage of present value of hiabilities -0 2% -17 6% 00% 0%
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23 Related party transactions

Future
Future 15 a registered chanty (Chanty Regustraton No 1114396)  All the Trustees of
Future Acadermes are also Trustees of Future, the Sponsor

During the year ended 31 August 2012 £34,994 {2011 - £ nil) was paid to Future

In the year ended 31 August 2010, ] Nash, a trustee of Future Academues, gifted £2m to
Future Under the Deed of Gift, Future will nng-fence the money 1n a separate fund and 1t
will be used to support the work of Pimhco Academy and any further acadermes of which
Future becomes the Principal Sponsor  Monites will be disbursed from the fund at the
discretion of the Trustees of Future Payment of the gift to Future will be made m
mstalments, by Apnl 2015

During the year under review, no monies from this fund were remitted from Future to
Future Academues
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