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E-ACT
Report of the Directors

For the year ended 31 August 2011

The Directors present their report and the audited financial statements for the year ended 31 August
2011

The financial statements have been prepared in accordance with the accounting policies on pages 19
to 21, and comply with the company’'s Memorandum and Articles of Association, applicable laws and
the requirements of the Statement of Recommended Practice “Accounting and Reporting by
Chanties” 1ssued in March 2005 {"SORP 2005")

OBJECTIVES, ACTIVITIES & ACHIEVEMENTS

E-ACT s one of the leading education sponsors In the country, established to promote excellence In
education and learning Currently it 1s achieving benefit to the public by the opening and operating of
academies and free schools across England as part of a major programme of investment in
educational centres of excellence, which 1s also central to its charitable objects

On 1 September 2011, E-ACT was responsible for 13 academies and a Free School Further
expansion, In accordance with the group’s aims and objectives, Is anticipated 1n 2012 and beyond

Under the leadership of the Director General, Sir Bruce Liddington, and an experienced Board, E-ACT
works In partnership with individual schools, their communities, local authonties and with zll
stakeholders who have an interest in education as part of the Government's Academies and Free
Schools programmes

In Septemnber 2011, E-ACT opened the first Free School in London, Aldborough E-ACT (Primary)
Free School, to widespread acclam The school 1s very popular with parents and pupils and meets a
need for further excellent state school places in the Lendon Borough of Redbridge

The focus of E-ACT 1s to support young people in achieving their true potential We believe the better
educated and more highly skilled people are, the better their hfe chances and the more likely they are
to succeed In today's globalised world E-ACT 18 committed to significantly improving students’
ambitions, aspirations, learning, achievement and personal development, irrespective of their ability,
gender, faith or race

E-ACT 1s creating academies and Free Schools that are inclusive and provide for all students who will
learn and develop together reflecting the multi-racial, multi-faith and multi-cultural nature of 21st
Century Britan E-ACT seeks to raise attainment, and in so doing, improve opportunities for young
people With eleven open academies at 31 August 2011, the group achieved a provisional average
uplit 1in the benchmark result (5+ A*-C GCSEs including English and maths) of 10 18% since
opening Seven of the eleven academies have achieved near or above double the expected national
average rate of mprovement Last year, E-ACT's average improvement was 9 25% compared with
2009, reflecting extremely positive ocngoing progress

Our growing stable of academies and schools gives the group the opportunity to benefit from the
shared resources and the economies of scale dernved from communal buying E-ACT academies and
schools support each other and work together on cross-cutting themes in pursuit of educational
excellence

The ethos and values of E-ACT support and develop a culture where students’ individual faith and
cultural requirements are recognised, respected and celebrated E-ACT I1s committed to fostening the
tolerance and respect for others which leads to greater community cohesion




E-ACT
Report of the Directors

For the year ended 31 August 2011

E-ACT provides benefits to the public through its academies and by achieving the following
objectives -

= t{o raise educational standards by adding value through innovation, specialisms and by creating
new opportunities for students,

* o ensure high attainment and improved social mobility and inclusion,

* to provide an education where children become successful and confident adults who are sought
after by employers,

* to provide a culturally inclusive ethos which values diversity, greater tntegration and community
cohesion,

= to create awareness of environmental i1ssues facing the world and to develop innovative projects
in which young people can participate,

*  to estabhish an endowment fund from which students and staff can benefit including scholarships
for higher education and access to personal ICT resources and incentives for staff,

* {0 enable parents, carers and local communities to benefit from the facilities of each academy
for education, training, health, fitness and recreation

The Board has referred to the guidance contained in the Chanty Commission's general guidance on
public benefit when reviewing the company's aims and objectives and in planning future activiies In
particular, the Directors consider how planned activities will contribute to the aims and objectives they
have set

In September 2010, E-ACT opened the following academies -

¢+ Dartmouth Academy
= The Oldham Academy North
*  The Winsford E-ACT Academy

In September 2011, E-ACT opened -

*  StUrsula’'s E-ACT Pnmary Academy
=  The E-ACT Leeds East Academy
=  Aldborough E-ACT Free School

With the acceleration of the academies and free schools programmes, E-ACT has opened three
academies In January 2012, and more in Apnl and September of this year

E-ACT has built an experienced project management team to work on academy projects and plans to
build on this capacity to work not just on its own projects but to use the skills and expertise within the
organisation in the wider education environment

The project capacity of the organisation has grown substantially in line with the range and number of
new projects, and the acceleration of the academies and free schools programmes

As a significant employer we continue to seek to attract and develop high quality leaders and staff
who are committed to supporting E-ACT's long term plans
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All staff are required to work to and deliver the Corporate Plan This 1s achieved through a robust
systemn of performance management m which employees are assessed en performance in delivering
against tasks and activities that are in place to achieve the Corporate Pian objectives The Corporate
Plan is easlly accessible to all those who work for E-ACT and underpins all other strategies There
are supplementary policies in place to involve employees In the affars of the company including a
whistle blowing policy which was recently rewntten and relaunched to staff The use of ICT and -ink
and the development of the intranet will further involve employees through improved communication
between sites which are located throughout the country

All E-ACT academies and head office staff are required to adhere to the Diversity & Equality Policy in
their day to day working practices allowing equal access to employment opportunities, training and
dignity at work E-ACT ensures that its policies and practices are kept up to date in line with current
legislation (Equalty Act 2010) and that due regard 15 given to the need to elirminate unlawful
discnimination, advance equality of apportunity and foster good relations

Our recruitment process for employment caters for disabled applicants and ensures that reasonable
adjustments are made during this process as requested by the applicant All E-ACT employees have
access to an Qccupational Health Service Should an employee be disabled upon appointment or
become disabled duning the course of their employment then the advice of the Occupational Health
Service will be sought with the objective of making any reasonable adjustments to ensure that the
employee can remain in employment

All staff with disabilities have equal access to training, career development and promotion of
opportunities through our performance management scheme Specific training or adjustments
requested by disabled staff ether to ensure that they can remain in employment or prepare for
promotional cpportunities

Plans for the Future

E-ACT has significant development plans and within the next year the strategy 1s to grow to 30
academies and build an infrastructure to support these in future years

In the year ended 31 August 2011, E-ACT Enterpnises Limited was incorporated as a wholly owned
subsidiary of E-ACT, with the objective of providing consultancy services to other organisations’ within
the education sector and applying its profits to the work of E-ACT E-ACT Free Schools Trust, a
company hmited by guarantee and an exempt charity, was also established during the year to run the
Aldborough E-ACT Free School and any future Free Schools promoted by E-ACT A comprehensive
corporate plan has been developed that incorporates activity within each of these E-ACT entites Our
strategy for years 2012-15 1s laid out in this document and monitored regularly against ambitious
benchmarks by both the senier management team and the E-ACT Board

STRUCTURE, GOVERNANCE & MANAGEMENT
Constitution

E-ACT 15 a Company limited by guarantee and 15 an Exempt Chanty, with its Memorandum and
Articles of Association being its pnimary governing documents E-ACT's principal actvity 1s to
estabhsh, maintain, manage and develop schools, colleges and academies in Britain with a focus on
inclusivity and educatronal excellence  Members and Directors during the year ended 31 August 2011
and to the date of this report are as set out below
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Members
Noorzaman Rashid (Charrman), Sheila Scales, Ann Limb (appointed 13 October 2010)
Directors

Noorzaman Rashid (Chairman), Sir Bruce Liddington (Director General), David Mallen, Sheila Scales,
Dawvid Reynolds, John Hall, Ben Green, Tom Peryer (resigned 23 September 2011), Stephen Perry,
Ann Limb, Gerard McCormack, Barry Bainbridge (appointed 22 Qctober 2010), Peter Fair (appointed
22 October 2010, resigned 12 November 2011) and Jarmal Dardouk (appointed 15 Apnl 2011)

Member’s Liability & Governor Indemnities

Each Member of the Company undertakes to contribute to the assets of the Company in the event of
it being wound up while they are a Member, or within one year after they cease to be a Member, such
amount as may be required, not exceeding £10, for the debts and liabiliies contracted before they
ceased to be a Member

Directors and Governors are covered by E-ACT's insurance policy with RSA (Zunich for Trent Valley
Academy) for hability under the Directors and Officers section Head office 1s covered at an indemnity
imit of £5 million, and each academy at an indemnity mit of £2 mullion

Governance

The Board has continued to develop Its systems to maintain strong governance of the organisation,
meeting six times durning the year to 3t August 2011 The Remuneration Committee {chaired by
Noorzaman Rashid), Finance Committee (chaired by Stephen Perry) and Audit & Risk Committee
(chaired by Gerard McCormack) meet regularly, in line with the financial/management cycle of E-
ACT

Three Directors joined the Board in the twelve months to 31 August, with one resignation In
September 2011 and one in November 2011 The Board held six formal Board meetings in the
peniod, as well as a Board strategy day (attended also by members of the executive team and a
number of Academy Principals) The Corporate Plan for 2011 emerged from the topics covered on
the strategy day The cycle of business, as well as standing items, informs the meeting agendas
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Strong governance arrangements extend into the academies “"Shadow" governing bodies are
created so that the governing body can be established immediately on academy opening on 1
September These are populated by an E-ACT Chair and governors with the necessary skills and
vision to support and challenge the Principal and senior leadership team of each new academy The
academy governing bodies and sub-committees meet regularly, have clear delegated authonty and
are required to carry on therr actvities as committees of the Board Indwvidual governors have
additional responsibilites (as set out in the E-ACT Governor Handbook) as chairs of finance
committees, responsible officers, safeguarding or special educational needs governors, health and
safety governors and serving on committees for delivery of new buildings

The Memorandum and Articles of Association provides for the appointment of one parent governor
from the local governing bodies After an election one parent governor has been appointed as a
Director Directors generally serve for 4 years and may be reappointed

E-ACT have reviewed the Institute of Chartered Secretaries (ICSA) Guidance Note and adapted best
practice for its own needs This guidance provides sufficient detall to enable governance
arrangements to be put in place and 1s used as the basis of training for governoars

E-ACT undertakes a pencdic review of governance arrangements as it evolves, and where
appropriate, amends policies, procedures, and 1ts governing document to ensure that they remain fit
for purpose and are structured in the most effectve way to meet the chanty's objects The
effectiveness of the Directors (and the Board as a whole) 1s subject to annual appraisal

Academies and academy proprietors (otherwise known as Academy Trusts or Academy Companies)
have, from 1 August 2011, become 'Exempt Chanties’ Exempt Charties are exempt from Charity
Commuission supervision (The Charities Act 1993) These charities cannot register with the Chanity
Commussion and are outside theirr monitoring and investigative power, but they have the same status
and tax benefits as other charnties in England and Wales and must comply with general Chanty Law
They are subject to the junisdiction of the Courts and can ask the Charty Commission to exercise
their support powers when necessary, for example, to authonise an action not otherwise allowed by
their governing document

The principal regulator 1s the Department for Educaton (DfE), assisted by the Young People’s
Learning Agency (YPLA) untl March 2012 when that body 1s replaced by the Education Funding
Agency {(EFA) For exempt chanties under the principa! regulator regime there will be little, If any,
noticeable impact on a day-to-day basis They will continue, as now, under their existing regulatory
regime, albeit with their regulator also promoting charity law compliance

The Chanty Commussion 15 currently developing memoranda of understanding to formalise the details
of the relatonship between all principal regulators and the Commission 1t 1s also setting up a
Committee of Principal Regulators which will meet annually to share best practice The intention 1s
that these changes will ensure that Academies are regulated appropnately and effectively as charites
but through existing oversight mecharmsms to ensure that regulation 1s proportionate and avoids
duplication

Management

Operational management of E-ACT 1s delegated by the Board to Sir Bruce Liddington, the Director
General He 1s the Accounting Officer for E-ACT, and delegates this responsibility to Principals at
academy level In the past 12 months, the Board has approved a scheme of delegation clarfying the
delegation of authority




E-ACT
Report of the Directors

For the year ended 31 August 2011

Risk Management

The Drrectors are responsible for identifying the nsks faced by E-ACT, establishing procedures to
manage these rnisks, and ensuring that employees are aware of those procedures and of the
implications of failing to implement them They also delegate the day to day nsk management of
each of E-ACT's academies to ther Local Governing Bodies Risk management processes and
practices are regularly reviewed at each academy and by the Audit & Risk Committee, which reports
regularly to the Board of Directors

The principal risks and uncertainties facing E-ACT include the long term business dependency on DfE
grant income, reductions in budgets for management of new academy and Free School projects, lack
of capital funding, coupled with & lack of long term building maintenance funds

In order to mitigate these pnncipal nsks E-ACT 1s exploring wider business and income generation
models through E-ACT Enterpnses and other sources, developing capital services and advice for
schools to buy in and exploring wider partnerships and strategic business arrangements

E-ACT 1s developing a more flexible Programmes team madel for the delivery of project management
for our own projects and reshaping the Programmes team to enable regional responses, lessons
learned approaches, and censistent deployment of cost effective teams

The Programmes Team continues to explore opportunities for the provision of joint funding, capital
development, project management and technical advice services which Academies and Head Office
can access In a cost effective way

An intenm adviser has camed out a review of nsk approaches and established a Corporate Risk
Group that tracks nisk, and recommends solutions and reports to the Audit & Risk Committee, with
representation from across the academies network Terms of reference have been agreed and the
first meeting has been held, with the next meeting in February 2012

The nsk group's primary role 15 to avoid bureaucracy and support SMT in informing, reviewing,
monitoring and advising upon the management of nsk with the company

Insurance cover I1s mantained to provide against any significant financial sk across E-ACT A group-
wide Health & Safety Policy has been introduced for head office and each academy in the penod

FINANCIAL REVIEW
Going Concern

E-ACT's business activiies, together with the factors lkely to affect ts future development,
performance and position are set out below The financial position of E-ACT, its cash flows, hquidity
position and borrowing facilities are also described below

In addition, the financial statements include the Company’s objectives, policies and processes for
managing its capital, its financial nsk management objectives, detaills of its financial policy, and its
exposures to nsk E-ACT has considerable financial resources together with long term contracts
under the Master Funding Agreement with the Department for Education (DfE)
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Consequently, the Directors believe that the company I1s well placed to manage its business risks
successfully despite the current uncertan economic outlook The Directors are satisfied that the
company has adequate resources to continue In operational existence for the foreseeable future
Thus they continue to adopt the going concern basis of accounting 1n preparing the annual financial
statements

Financial Report for the Year

E-ACT’s income 1s mainly derived from the DfE This comes in the form of grants to fund each
academy In addition, E-ACT recewves project management income to contribute to the cost of
opening new academies These grants and associated expenditure are shown as Restricted Funds
in the Statement of Financial Activities

During the year ended 31 August 2011, total expenditure of £78m was covered by recurrent grant
funding from the DfE and other income The excess of expenditure over income for the year before
transfers and the pension scheme actuanal movement was £0 2m  This deficit anses due to the
cumulative results of the eleven individual academies

Reserves Policy

The level of reserves takes into account the nature of Income and expenditure streams, the need to
match income to commitments and the nature of reserves E-ACT academies are funded on a
monthly basis by DfE grant funding, therefore the income fairly matches the expenditure for each
academy, the majonty of which relates to staff costs From Apnl 2011 a new Pupil Premium funding
stream was commenced by the Government and initially paid for every child receiving free school
meals, but which over a four year period will be extended into other areas and also quadruple In
overall size In developing multi-year financial forward plans there will be a need to assess
contributions to and from reserves

Academies can build revenue reserves from DfE recurrent revenue grants up to 2% cumulatively,
plus a further 10% cumulatively for capital purposes However, it 1s not anticipated that E-ACT
academues will generate significant capital surpluses Start Up grants can be carned forward for the
period of years that the grant 1s paid Pupil Premium can be carried forward similarly

E-ACT reserves are, In the main, restricted because the principle of public money apphes However,
the generation of ‘free reserves' Is required In order to generate unrestncted funds to further support
the objectives of the organisation

Financial Position

At 31 August 2011, E-ACT's financial position showed a deficit balance of £2 230m, However, this
consists of the larger Local Government Pension Scheme deficit of £7 594m and accumulated
surpluses of £5 364m, principally in restrnicted funds

The accounts have been prepared on a going concern basis, but there 1s a deficit resulting from the
Local Government Pension Funds, which the Financial Reporting Standard (FRS) requires be shown
as a hability on the balance sheet [f this hability exceeds the Company's assets it does not mean that
the Company Is trading whilst insolvent because the deficit 1s being reduced by the contributions
made, using the grant payable to the company This position 15 the same for every academy n the
country
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Income and expenditure have rnsen significantly each year as the number of open academies has
grown from one in 2008/09, to eight in 2009/10, and eleven in 2010/11 A further three opened In
September 2011, and a further three in January 2012, and based on signed Mmnisterral Statements of
Interest there will be over twenty open academies by the start of the 2012/13 academic and financial
year

Future Funding

E-ACT academies' ability to undertake effective financial forward planning 1s dependent on DfE
funding announcements The December 2010 Setttement for 2011/12 saw a per pupll cash freeze In
General Annual Grant (GAG), and significant per pupil funding reductions in the following areas — per
pupll Local Authonty Central Support Equivalent Grant (LACSEG), the mainstreaming of former
specific grants, age 16-18 funding, and Bursary Grants The only area of growth in revenue funding
was Pupil Premium, which started being pard from April 2011

Looking ahead, DfE has consulted on funding arrangements in 2012/13, having first expressed a
preference to continue “per pupil” funding from 2011/12 and then deciding to continue with replication
for sponsored academies The rate of Pupil Premwum funding in 2012/13 1s doubling, and the
announcement of this 1s a significant aid to academies’ early consideration of 2012/13 budgets

After 2012/13 it 1s likely that a National Funding Formula will be in place Cntical within this will be
transitional arrangements for mmimising any reductions in funding over a period of time before the
revised formula fully bites

The VAT status of academies changed with effect from April 2011, although this was not confirmed
until July 2011 The administrative and budgetary effects of this change are being implemented into
the organisations ongoing financial procedures

Investment Policy

The Board, on the recommendation of the Finance Committee, approved a Treasury Management
Policy on 22 October 2010 which i1s continuously under review in light of volatile banking markets

Statement of Directors’ responsibilities

The Directors (who are also trustees of E-ACT for the purposes of company law) are responsible for
preparnng the report of the Directors and the financial statements in accordance with the Annual
Accounts Requirements issued by the Young People's Learning Agency, applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

Company law requires the Directors to prepare financial statements for each financial year which give
a true and fair view of the state of affarrs of the chantable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period In prepanng these financial statements, the Directors are required to

= select suitable accounting policies and then apply them consistently,

*  observe the methods and principles in the Chanties SORP,

= make judgements and estimates that are reasonable and prudent,

* state whether applicable UK Accounting Standards have been followed, subject to any matenat
departures disclosed and explained in the financial statements, and
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= prepare the financial statements on the going concern basrs unless it 1S inapproprate to
presume that the chantable company will continue in operation

The Directors are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial posttion of the chantable company and enable them to ensure that
the financial statements comply with the Companies Act 2006 They are also responsible for
safeguarding the assets of the chantable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregulanties

The Directors are responsible for ensuring that in its conduct and operation the chartable company
applies financial and other controls which conform with the requirements both of propriety and of good
financial management They are also responstble for ensuring grants received from the YPLA and
DfE have been applied for the purposes intended

In so far as the Directors are aware

* there 15 no relevant audit information of which the charitable company's auditors are unaware,
and

= the Directors have taken all steps that they ought to have taken to make themselves aware of
any relevant audit information and to establish that the auditors are aware of that information

The Directors are responsible for the mamntenance and integnty of the corporate and financial
information included on the chantable company's website Legislation 1h the United Kingdom
governing the preparation and dissermination of financial statements may differ from legislation in
other junsdictions

Members of the chanty guarantee to contnbute an amount not exceeding £10 to the assets of the
- charity in the event of winding up The total number of such guarantees at 31 August 2011 was 3 (4
at 31 August 2010) The Directors have no beneficial interest in the charity

Auditors

The Audit & Risk Committee on 1 Apnl 2011 made a recommendation to the Board to re-tender the
external audit for 31 August 2012, on the basis of best practice Sayer Vincent will be included in that
process

STATEMENT OF INTERNAL CONTROL
Scope of Responsibility

As Drrectors, we acknowledge we have overall responsibility for ensunng that E-ACT has an effective
and appropriate system of control, financial and otherwise However, such a system 1s designed to
manage rather than eliminate the risk of falure to achieve business objectives, and can provide only
reasonable and not absolute assurance against matenal misstatement or loss

The Board has delegated day-to-day responsibility to the Director General as Accounting Officer, who
n turn has delegated responsibiity within each academy to the Principal, for ensunng financial
controls conform with the requirements of both propriety and good financial management and In
accordance with the requirements and responsibilities assigned in the funding agreements with the
Secretary of State for Education The Director General and Principals are also responsible for
reporting to the Board / Local Governing Body (1.GB) any maternal weaknesses or breakdowns in
internal control

10
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The Purpose of the System of Internal Control

The system of internal control 1s designed to manage nsk to a reasonable level rather than to
ehminate all nisk of fallure to achieve policies, aims and objectives It can therefore only provide
reasonable and not absolute assurance of effectiveness

The system of internal control 1s based on an ongoing process designed to identify and priontise the
risks to the achieverment of E-ACT policies, ams and objectives, to evaluate the likelihood of those
nsks being realised and the wmpact should they be reallsed, and to manage them efficiently,
effectively and economically The system of internal control has been Iin place for the year ended 31
August 2011 and up to the date of approval of the annual report and financial siatements

Capacity to Handle Risk

The Board has reviewed the key nsks to which E-ACT s exposed, together with the operating,
financtal and compliance contrels that have been implemented to mitigate those nsks

The Board 1s of the view that there I1s a formal ongoing process for wdentifying, evaluating and
managing significant risks that has been in place for the year ended 31 August 2011 and up to the
date of approval of the annual report and financial statements This process is regularly reviewed by
the Board

The Risk & Control Framework
The system of internal financial control includes -

* aFinance Manual & Governors Handbook 1ssued by head office to all academies,

* aProcurement Policy approved by the Board, which includes thresholds for approving purchase
orders and seeking of competitive quotations and tenders,

* the respective responsibilities of the head office and academy finance teams are spelt out in a
letter from the Director General to all academies,

* academy Finance Directors, from September 2011, being required to complete and sign a
month-end certificate to confirm all ledger posting and control account reconcihations have been
completed,

*  asingle bank account for the whole of E-ACT, with the authornity for releasing payments resting
with head office, and academies are required to send all invoices over £6,000 to head office for
scrutiny hefore payments are released,

* all academies having a Responsible Officer who reviews a sample of transactions and reports to
the LGB at least termly on therr findings,

* academy Finance Directors submittng a budget monitoring report to every meeting of therr
Finance & Assets Committee,

* academies being required to construct financial forward plans, which are considered by the LGB
at the same time that they approve therr annual budget,

* the YPLA Financial Management & Governance self-assessment

The Audit & Risk Committee has reviewed the extent of work conducted by Responsible Officers over
the past year and 1s now working to set a minimum standard and specification for all acadermies
Consideration of whether to institute an internal audit function has been deferred until the YPLA has
determined 1ts guidance in this area, guwdance which has been awaited for most of 2011 The
Responsible Officer's role at each academy includes giving advice on financial matters and
performing a range of checks on the financial systems, by way of a report at least once a term to the
Local Governing Body

1"
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Review of Effectiveness

As Accounting Officer, the Director General has responsibility for reviewing the effectiveness of the
system of internal contro!  During the year in question the review has been informed by -

the work of Responsible Officers,

the work of the Audit & Risk Commitiee,

the Financial Management & Governance Self Assessment process,

the work of academy Principals who have responsibility for the development and maintenance of
the internal control framework at a local level

Approved by order of the members of the Board on 20 January 2012, and signed on its behalf by -

W;@;—— —~

Noorzaman Rashid Sir Bruce Liddingto
Chairman Director General Accounting Officer
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Independent auditors’ report
To the members of

E-ACT

We have audited the financial statements of E-ACT for the year ended 31 August 2011 which
comprise the statement of financial activites, balance sheet, cash flow statement, principal
accounting policies and the related notes The financial reporting framework that has been applied In
their preparation I1s applicable law, the Annual Accounts Direction 2010/11 1ssued by the YPLA and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)

This report 1Is made solely to the chantable company's members as a body, In accordance with
Chapter 3 of Part 16 of the Companies Act 2006 Our audit work has been undertaken so that we
might state to the chantable company's members these matters we are required to state to them in
an auditors' report and for no other purpose To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the company and the company's members as a body,
for our audit work, for this report, or for the opinions we have formed

Respective responsibilities of Directors and auditors

As explained more fully in the statement Directors’ responsibilities set out in the report of the
Directors, the Directors (who are also the trustees of the charitable company for the purposes of
chanty law) are responsible for the preparation of the financial statements and for being satisfied that
they give a true and farr view

Our responsibibity is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland) Those standards require us
to comply with the Auditing Practices Board’'s Ethical Standards for Auditors

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from matenal
misstatement, whether caused by fraud or error This includes an assessment of whether the
accounting policies are appropriate to the charntable company's circumstances and have been
consistently appled and adequately disclosed, the reasonableness of significant accounting
estimates made by the Directors, and the overall presentation of the financial statements In addition,
we read all the financial and non-financial information in the report of the Directors to identify matenal
inconsistencies with the audited financial statements If we become aware of any apparent matenal
misstatements or inconsistencies we consider the implications for our report

Opinion on financial statements
In our opinion the financial statements

= give a true and far view of the state of the chantable company’s affairs as at 31 August 2011,
and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended,

* have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice,

* have been prepared in accordance with the requirements of the Companies Act 2006 and the
Chanties Act 1983, and

* have been prepared In accordance with the Annual Accounts Direction 2010/11 1ssued by the
YPLA

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the report of the Directors for the financial year for which the
financial statements are prepared 15 consistent with the financial statements

13
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Opinion on other matters prescribed by the YPLA Accounts Direction 2010/11
In our opinion grants recewved from the YPLA and DfE have been applied for the purposes intended

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 and the
Chanties Act 1993 requires us to report to you if, in our opimion

* adequate accounting recerds have not been kept, or returns adeguate for our audit have not
been received from branches not visited by us, or

the financial statements are not Iin agreement with the accounting records and returns, or

*  certain disclosures of Directors' remuneration specified by law are not made, or

we have not receved all the information and explanations we require for our audit

Helen Elliott (Senior statutory auditor)

13 February 2012

for and on behalf of Sayer Vincent, Statutory Auditors
8 Angel Gate, City Road, LONDON EC1V 25J

Sayer Vincent is eligible to act as an auditor in terms of section 1212 of the Compames Act 2006
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E-ACT

Statement of Financial Activities (iIncorporating an income and Expenditure Account}

For the year ended 31 August 2011

Restncied
Restricted Fixed Asset 2011 2010
General Funds Unrestricted Total Total
Note £000 £000 £'000 £'000 £000
Incoming resources
Incoming resources from generated funds
Voluntary income 2 - - 87 87 47
Activities for generating funds 3 - - 206 206 134
Investment Income 4 - - 25 25 1
Incoming resources from chantable
activities
Funding for educational operations 5 74,967 - 2,029 76,996 58,551
Total iIncoming resources 74,967 - 2,347 77,314 58,743
Resources expended
Cost of generating funds 7 - - 154 154 -
Chantable activities
Expenditure on educational operations 7 74,991 476 1,850 77,417 55,625
Governance costs 8 114 - 45 159 156
Total resources expended 6 75,105 476 2,149 77,730 55,781
Net incoming/(outgoing) resources
before other recognised gains and
losses 9 (138) (476) 198 {416) 2,962
Pension deficit acquired on transfer in of
academies 18 (1,705) - - {1,705) (6,579)
Actuarial gains/(losses) on defined benefit
pension schemes 18 2,593 - - 2,593 (740)
Net movement in funds 750 (476) 198 472 (4,357)
Total funds brought forward (3,856} 1,081 73 (2,702) 1,655
Total funds carned forward (3,106} 605 271 {2,230) {2,702)

All of the above results are denved from continuing activiies There were no other recognised gains or losses other than
those stated above Movements in funds are disclosed in Note 16 to the financial statements
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E-ACT
Balance sheet

As at 31 August 2011

Company no. 06526376

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Current habilities

Creditors amounts due within one year

Net current assets

Net assets excluding pension lhiabilities
Pension scheme liabilities

Net liabilities including pension liabilities
Funds

Restricted funds in surplus
Restricted fixed asset fund

Restricted general fund - DfE/YPLA revenue funding

Restricted funds in deficit
Pension reserve

Unrestricted funds
General funds

Total funds

Note

12

14

15

18

17

16
16

18

16

2011 2010
£'000 £'000
2,341 3,046
2,341 3,046
2,579 2,684
8,889 4,746
11,468 7,430
8,445 5,357
3,023 2,073
5,364 5,119
(7,594) (7,821)
(2,230) (2,702)
605 1,081
4,488 3,965
(7,594) (7,821)
271 73
(2,230) (2,702)

Approved by the directors on 20 January 2012 and signed on their behalf by

Director General &nd Accounting Officer
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E-ACT
Cash flow statement

For the year ended 31 August 2011

Operating activities

Receipts

Recurrent grants received from DfE/YPLA
General Annual Grant (GAG)
Other grants

Other receipts from the DfESYPLA

Other Government receipts

Donated services

Other receipts

Payments
Staff costs
Other cash payments

Net cash inflow from operating activities

Returns on investments and servicing of finance
Interest received

Capital {(expenditure)/income
Purchase of tangible fixed assets

Management of hquid resources and financing

Increase in cash

17

2011 2010
£'000 £'000
67,675 47,079
4,447 4,124
1,871 2,790
4,627 4,897
88 47
1,078 1,798
79,786 60,735
(56,572)  (39,187)
(18,493)  (16,362)
(75,065)  (55,549)
4,721 5,186
25 11

25 11

(603) (1,435)
(603) (1,435)
4,143 3,762




E-ACT
Cash flow statement

For the year ended 31 August 2011

2011 2010
£'000 £'000
Reconciliation of net cash flow to movement in net funds
Increase in cash 4143 3,762
4,143 3,762
Change in net funds - this is analysed below
Net funds at the beginning of the period 4,746 984
Net funds at the end of the penod 8,889 4,746
4,143 3,762
Note to the cash flow statement
Analysis of changes in net funds At 31 Al 31 At 31
August August August
2009 Cash flows 2010 Cash flows 2011
£ £ £ £ £'000
Cash in hand and at bank 984 3,762 4,746 4,143 8,889
984 3,762 4,746 4,143 8,889
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E-ACT
Principal Accounting Policies

For the year ended 31 August 2011

Format of financial statements

The standard format for the financial statements as required by the Companies Act 2006 has been
adapted to provide more appropriate Iinformation which complies with the Statement of
Recommended Practice 'Accounting and Reporting by Charities' issued in March 2005 (SORP 2005)
and reflects the activities of the company

Basis of accounting

The financial statements are prepared under the historical cost convention and in accordance with
applicable accounting standards and the SORP 2005 and in accordance with YPLA Accounting
Directicn 2010/11 Guidance

The financial statements have been prepared on a gotng concern basis, but there 1s a deficit resulting
from the Local Government Pension Funds, which the Financial Reporting Standards (FRS) require
be shown as a liability in the balance sheet

Incoming resources

Grants receivable

Grants are included In the statement of financial activities on a recewvable basis The balance of
income received for specific purposes but not expended durning the penod 1s shown in the relevant
funds on the balance sheet

Sponsorship income
Sponsorship Income provided which amounts to a donation 1s recognised in the statement of financial
activities 1n the pernod in which it ts receivable

Donations
Donations are included in the statement of financial activities where they are assured with reasonable
certainty and are receivable at the balance sheet date

Donated services and gifts in kind

The value of donated services and gifts in kind provided I1s recognised in the statement of financial
activities as incoming resources and resources expended at their estimated value to the charity in the
period in which they are receivable, and where the benefit 1s both quantifiable and matenal

Interest receivable
Interest recevable 15 included within the statement of financial activites on a recewvable basis

Resources Expended

Resources expended are recognised in the penod in which they are incurred and Include
irrecoverable VAT They have been classified under headings that aggregate all costs relating to that
activity
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E-ACT
Principal Accounting Policies

For the year ended 31 August 2011

Allocation of costs

In accordance with the SORP 2005, expenditure has been analysed between the charnty's charntable
activities and governance ltems of expenditure which involve more than one cost category have been
apportioned on a reasonable, justfiable and consistent basis for the cost category concerned Costs
relating to an individual academy are charged directly and cost of head office are apportioned across
all academies based on an equal percentage of GAG inccme

Governance costs

Governance costs include the costs attributable to the company's comphance with constitutional and
statutory requirements, including external audt, legal costs associated with the governance of the
company inclusive of board expenses and a proportion of staff costs and overheads

Fund accounting
General funds represent those resources which may be used towards meeting any of the objects of
the company at the discretton of the Directors

Restnicted funds comprise of grants from the DfE/YPLA and other donors which are to be used for
specific purposes as explained in note 16

Tangible fixed assets
Tangible fixed assets acquired since the company was established are included n the accaunts at
cost

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
Government or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful lives No depreciation 1s provided on freehold fand The pnincipal useful
lives for other assets are

IT equipment 3-5 years
Fixtures and Fittings 3-5 years
Software Life of the licence
Temporary Buildings 5-15 years

Assets costing more than £500 are capitalised |tems bought in bulk which individually cost less than
£500 may be capitalised

Leased assets

Rentals applicable to operating leases where substantially all of the benefits and nsks of ownership
remain with the lessor are charged to the statement of financial activittes on a straight ine basis over
the lease term

Taxation
E-ACT 1s an exempt chanty and as such 1s exempt from income tax and corporation tax under the

provisions of the Income and Corporation Taxes Act The cost of irrecoverable VAT incurred by E-
ACT has been included in the statement of financial activities
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E-ACT
Principal Accounting Policies

For the year ended 31 August 2011

Pensions
E-ACT staff are members of one of three pension schemes, two of which are defined benefit
schemes

Defined benefit schemes

Teachers' Pension Scheme

Full-tme and part-time teaching staff employed under a contract of service are eligible to contribute to
the Teachers' Pension Scheme (TPS) The TPS, a statutory, contrnibutory, final satary scheme 1s
administered by Capita Teachers' Pensions on behalf of the Department for Education As the
company is unable to identify its share of the underlying (notional) assets and liabilities of the scheme,
the company has taken advantage of the exemption in Financial Reporting Standard (FRS) 17
scheme and has accounted for its contnibutions to the scheme as If it were a defined contribution
scheme The pension costs for the scheme represent the contributions payable by the company in the
period

Local Government Pension Schemes

Non teaching members of academy staff are offered membership of the Local Government Pension
Schemes (LGPS) The LGPSs are defined benefit pension schemes and are able to identify the
company's share of assets and labilities such that the requirements of FRS 17, Retirement Benefits,
have been followed

The company's share of the LGPS assets are measured at far value at each balance sheet date
Liabiities are measured on an actuanal basis using the projected unit method The net of these two
figures Is recognised as an asset or lability on the balance sheet Any net movements in the assets or
habilities between balance sheet dates Is reflected in the statement of financial activities

More details of these schemes are given in note 18

Defined contribution scheme

Head office Pension Scheme

Head office employees have the option of joining a defined contribution scheme operated by Scottish
Widows The pension costs for the scheme represent the contnbutions payable by the Company in
the period
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E-ACT

Notes to the financial statements

For the year ended 31 August 2011

1

General annual grant (GAG)

Results and carry forward for the year

GAG brought forward from previous year (excl Start up grants)
GAG allocation for current penod - Other grants

Total GAG available to spend

Recurrent expenditure from GAG
Fixed assets purchased from GAG

GAG carnied forward to next year
Comprnising
GAG Carry forward - Revenue
GAG Carry forward - Capital
GAG Total Carry Forward (excl Start up grants)

Maximum permitted GAG carry forward at end of current
year {12% of allocation for current year)

GAG to surrender to DfE
{12% rule breached if result 1s positive)

2011 2010
Total Total
£000 £'000
1,427 255

59,263 41,000
60,690 41,255
{58,169) (40,153)

(144) {1,197)

2,377 (95)

616 (675)
1,761 580
2,377 (95)
(7,283) {5,560)

{4,9086) {5.655)

{no breach) {no breach)
Use of GAG brought forward from previous year for recurrent purposes
{Of the arount carned forward each year, a maximum of 2% of GAG can be used for
recurrent purposes Any balance, up to a maximum of 12%, can be used for capital purposes)
Recurrent expenditure from GAG in current year 58,169 40,153
GAG allocation for current year (59,263) (41,000)
GAG allocation for previous year x 2% (820) (126)
GAG b/f from previous year in excess of 2%, used on
recurrent expenditure in current year
(2% rule breached If result I1s positive) (1,914) (973)
{no breach) {no breach)
Voluntary income
2011 2010
Restrncted Unrestncted Total Total
£'000 £'000 £'000 £'000
Donations and Donated Services - 87 87 A7
- 87 87 47
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E-ACT
Notes to the financial statements

For the year ended 31 August 2011

3. Activities for generating funds

Rental income

4 Investment income

Interest receivable

5. Funding for educational cperations

DfE/YPLA grants
General Annual Grant (GAG) (note 1)
Start Up grants
Project management grants
Other DfE/YPLA grants

Other Government grants
Local Authority/Other

QOther Income

Total iIncome for educational operations

2011 2010

Restncted Unrestncted Total Total
£'000 £'000 £'000 £'000

- 206 206 134

- 206 206 134

2011 2010

Restricted Unrestricted Total Total
£'000 £000 £'000 £000

- 25 25 11

- 25 25 11

2011 2010

Restricted Unrestncted Total Total
£000 £000 £000 £'000
59,263 - 59,263 41,000
6,138 - 6,138 4,593
1,056 - 1,056 2,835
4123 - 4,123 4,448
70,580 - 70,580 52,876
4,387 - 4,387 3,465
4,387 - 4,387 3,465

- 2,029 2,029 2,210

74,967 2,029 76,996 58,551
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E-ACT
Notes to the financial statements

For the year ended 31 August 2011

6 Resources Expended

2011 2010
Staff Costs  Depreciation Other Costs Total Total
£'000 £'000 E'000 £000 £'000
Academues’ educational operations
Direct Costs 54,806 - 4636 59,442 40,256
Support Costs - 1,183 12,436 13,629 9,848
Project management and
other operations 2,550 115 1,835 4,500 5,521
Governance costs 97 - 62 159 156
57,453 1,308 18,969 77,730 55,781
Analysis of total resources expended
2011 2010
Restricted Unrestrcted Total Total
£000 £000 £'000 £000
7 Chantable activities- Educational operations
Direct Costs
Feaching and educational support staff costs 54,806 - 54,806 36,922
Educational Supplies 3,408 - 3,408 2,481
Examination Fees 1,152 - 1,152 853
Academy Support Costs
Maintenance of premises and equipment 1,803 - 1,903 1,321
Technology costs 862 - 862 762
Other occupancy costs 2,782 - 2,782 1,714
Catenng Cosis 1,318 154 1,472 1,160
Legal and professional fees 1,904 - 1,904 1,136
Other supplies and services 4,782 - 4,782 3,755
Project management and other operations 2,550 1,850 4,500 5,521
75,467 2104 77,571 55,625
8 Governance costs 2011 2010
Restricted Unrestncted Total Total
£'000 £'000 £'000 £'000
Staff costs 57 40 97 90
Overheads - 5 5 2
Legal and professional fees 15 - 15 19
Audit fees - prior year under accrual &6 - 6 13
- current year charge 36 - 36 32
114 45 159 156
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E-ACT
Notes to the financial statements

For the year ended 31 August 2011

9 Net incoming/(outgoing) resources for the year
This 1s stated after charging

Depreciation
Operating lease rentals
* property
» other
Auditors' remuneration
* audit- prior year under-accrual
= audit- curent year charge
e other services
Directors' remuneration
Directors' expenses

10 Staff costs and numbers

2011
£000

1,308

36
20
281
37

2010
£'000

960

151

13
32
12
280
29

The average number of persons (including semor management team) employed dunng the year ended 31 August

2011 expressed as full time equivalents was as follows

Chantable Activities
Teachers

Administration and support
Management

Staff costs compnse

Wages and salanes
Social security costs
Cther pension costs
Cther staff costs

2011 2010
No No
683 518
754 517

89 74
1,526 1,108
2011 2010
£'000 £'000
46,883 33,391
3,536 2477
6,095 3,419
939 239
57,453 39,526

One of the Directors i1s an employee of the company and that employee's remuneration 1s tncluded in staff costs

Payments to other Directors are set out further on in this note

25




E-ACT

Notes to the financial statements

For the year ended 31 August 2011

10 Staff costs and numbers {continued)

The total emoluments of the employees who eamed over £60,000 are in the following ranges

2011 2010

No No

£60,001 - £70,000 20 21

£70,001 - £80,000 11 5

£80,001 - £90,000 1 1

£90,001 - £100,000 7 2

£100,001 - £110,000 5 9

£110,001 - £120,000 3 1
£130,001 - £140,000 1
£280,001 - £290,000 1

49 40

37 of the above employees earming more than £60,000 per annum parbcipated in the Teachers' Pension Scheme
(2010 28) Dunng the year ended 31 August 2011, pension contnbutions for these staff amounted to £366,941
(2010 £265,164) One of the above employees eaming more than £60,000 per annum participated in the Local
Government Pension Scheme Dunng the year ended 31 August 2011, pension contnbutions for this staff member
amounted to £8,779 12 of the above employees earming more than £60,000 per annum participated in the Scottish
Widows' Pension Scheme Dunng the year ended 31 August 2011, pension contnbutions for these staff amounted
to £63,466 (2010 £48,681)

Included above 1s Sir Bruce Liddington, who as Director General was paid £280,816 (2010 £280,017) durning the
year and incurred total expenses of £18,707 (2010 £14,075) In addition £18,303 was paid by E-ACT in related
pension costs dunng the year (2010 £13,328) He also took out a season ticket loan of £5,000 dunng the year
(2010 £5,000) Of this £3,333 was outstanding at year-end (2010 £2,113)

David Mallen, a Director of E-ACT performed consultancy services for the company in the year for which he was
paid £20,400 (2010 £34,800), and was retmbursed £2,508 (2010 £3,260) of expenses in connection with those
services

David Reynolds, a Director of E-ACT performed consultancy services for the company in the year for which he was
pad £27,500 (2010 £14,688), and was rembursed £6,674 of expenses in connection with those services {2010
£3,263) He was also reimbursed £Ni! for travel expenses relating to Board meetings (2010 £3,182)

John T Hall, a Director of E-ACT performed services for the company relating to Academy Local Governing Body
meetings in the year for which he was paid £24,000 (2010 £12,000)

Tom Peryer, a Director of E-ACT performed services for the company relating to Academy Local Goverrung Body
meetings In the year for which he was paid £28,200 (2010 £14,820), and was rembursed £5,690 (2010 £2,830) of
expenses In connection with those services He was also reimbursed £954 (2010 £788) for travel expenses relating
to Board meetings

Barry Bainbridge, a Director of E-ACT performed consultancy services for the company In the year for which he was
paid £4,800 (2010 £Nil), and was rembursed £1,094 of expenses in connection with those services (2010 £Nil)
He also performed services for the company relating to Academy Local Govemning Body meetings in the year for
which he was paid £8,311 (2010 EN}, and was reimbursed £1,966 (2010 £Nif) for travel expenses

Feter Fair, a Director of E-ACT performed services for the company relating to Academy Local Goveming Body
meetings in the year for which he was paid £6,390 (2010 ENl), and was reimbursed £417 of expenses In
connection with those services (2010 £Nil)

The company incurred travel costs of £Nil {2010 £369) for the chairman, Noorzaman Rashid, for travel relating to
company events in the year

Other Directors incurred expenses of £348 (2010 £1,474) in the course of therr duties in the year The total number
of Directors who incurred expenses dunng the year 1s 6 (2010 6) These expenses relate to trave! in performing
Director duties
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E-ACT

Notes to the financial statements

For the year ended 31 August 2011

11

12

13

Governors' and officers’ insurance

In accordance with normal commercial practice E-ACT has purchased insurance to protect governors and officers
from claims ansing from neghgent acts, eror or omissions occurmng whilst on Academy business The insurance
provides cover up to £56m Head Office, £2m Each Academy, on any one claim and the cost for the year ending 31

August 2011 was £15,360 (2010 £4,176)

Tangible fixed assets

Cost
At the beginning of the year
Additicns in year

At the end of the year

Depreciation

At the beginning of the year
Charge for the year

At the end of the year

Net book value
At the end of the year

At the beginning of the year

The above net book value at 31 August 2011 represents fixed assets used for

Educational provision
Support services

Source of funding for assets acquired

DfE/YPLA capital grants

Other DFEFYPLA grants

Other government grants

General purpose fund (grant income)
Other funds {non grant income)

Cost of fixed assets
Less Accumnulated depreciation

Net book value of fixed assets

Subsidiary Undertaking

Computer

Temporary Furniture & equipment

Bulldings equipment & software Total

£000 £'000 £'000 £'000

187 1,408 2,452 4,045

- 357 246 603

187 1,763 2,698 4,648

- 272 727 999

75 362 871 1,308

75 634 1,598 2,307

112 1,129 1,100 2,341

187 1,134 1,725 3,046
Computer
Temporary Fumiture & equipment

Builldings equipment & software Totat

£'000 £'000 £'000 £000

112 971 1,004 2,087

- 158 96 254

112 1,129 1,100 2,341

2011 2010

£'000 £'000

561 552

1,567 1,197

471 237

2,049 2,059

4,648 4,045

2,307 989

2,341 3,046

The chantable company owns the whole of the i1ssued ordinary share capital of E-ACT Enterprises Limited, a
company registered in England The subsidiary will be used for non-pnmary purpose trading activities and is yet to
trade E-ACT Free Schools Trust 1s a subsidiary which was dommant dunng the year As both subsidianes were
dormant dunng the year consohdated accounts were not required
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Notes to the financial statements

For the year ended 31 August 2011

14 Debtors

Trade debtors
Prepayments

Sundry debtors

VAT Due from HMRC

15 Creditors amounts due within one year

Trade creditors

Taxation and social secunty
Sundry creditors

Accruals

VAT Clawback from YPLA

28

2011 2010
£000 £'000
738 2,023
342 250
705 441
794 ;
2,579 2,684
2011 2010
£000 £000
1,255 1,486
1,052 832
819 642
4,382 2,397
937 .
8,445 5,357




E-ACT
Notes to the financial statements

For the year ended 31 August 2011

16 Funds Opening
Balanceat1  Transferin Gains, Balance at
September during the Incoming Resources lossesand 31 August
2010 year resources  expended transfers 2011
£'000 £'000 £'000 £000 £'000 £000
Restncted fixed asset
DIE/YPLA capital grants 1,081 - - (476) - 605
1,081 - - {476) - 605
Restricted general funds
General Annual Grant (GAG) 1,427 - 59,263 (58,311) - 2,379
Start Up grants 1,554 - 6,138 (6.691) - 1,001
Other DIE/YPLA grants 369 - 4123 (4,491) - 1
Other Government Grants 615 - 4,387 (3,895) - 1,107
Implementation and
Feasibility Grants - - 1,056 (1,056) - -
Local Government pension
scheme (7,821) (1,705) - {661) 2,593 {7,594}
(3,856) {1,705) 74,967 {75,105) 2,593 {3,106}
Unrestricted funds
Unrestricted funds 73 - 2,347 {2,149) - 271
73 - 2,347 {2,149) - 271
Total funds (2,702) {1,705) 77,314 (77,730) 2,593 (2,230)
Notes

(1) General Annual Grant must be used for the normal running costs of academies Academies are allowed to
carry forward up to 12% of the current General Annual Grant Of the camed forward amount, up to 2% may
be used for general purposes Any balance over 2% must be used for capital purposes

(n) Restricted general funds compnse grants from the DfE and other bodies which relate to the company's

operations

() Restricted fixed assets compnse government grants for capital items

{v) The pension reserve relates to the open academies’ share of the deficit of the Local Government Pension
Schemes cverseen by Lincolnshire County Council, West Yorkshire Pension Fund, South Yorkshire Pension
Fund, West Midlands Metropolitan Authorities, the London Borough of Brent, Devon County Council, Greater
Manchester Counctl and Cheshire West and Chester Council

17 Analysis of net assets between funds

Fund balances at 31 August 2011 are represented by

Tangible fixed assets
Current assets

Current habilities
Pension scheme hability

Total funds

29

Restncted Restncted
Unrestncted general fixed asset
funds funds funds Total
£:000 E£'000 £'000 £'000
- 1,736 8605 2,341
2,682 8,760 - 11,442
(2,.411) (5.823) - (8,234)
- (7.594) - (7,594)
271 (2,.921) 605 (2,045)
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18 Pension commitments

E-ACT staff are members of one of three types of pension schemes, two of which are defined benefit schemes
More details of these schemes are given in this note

A summary of net habilities brought forward and transferred in, along with the pension liability balances at year end
and actuanal losses dunng the year 1s presented below

London
Borough of West West South
Brent Midlands Yorkshire Yorkshire
£'000 £'000 £'000 £'000
Net lrability brought forward (1,830) (3,900) {883) {439)
Net liability transferred in - - - -
Net actuanal gain/{loss) for the year {80) 652 222 654
Net pension cost adjustment {30) (382) (95) (82)
Net hability carried forward (1,940) {3,630) {756) 133
Made up of
Present value of funded cbligations (3,830) (7,041) (1,964) (1,939)
Fair value of plan assets 1,890 3,411 1,208 2,072
{1,940) {(3,630) (756) 133
Cheshire
Lincolnshire Devon West and
County County Greater Chester
Council Council Manchester Council Total
£'000 £000 £'000 £'000 £000
Net iability brought forward (789) - - - (7,821)
Net hability transferred in - (587) (485) (633) (1,705)
Net actuanal gain/{loss) for the year 653 39 203 250 2,593
Net pension cost adjustment {6) {(37) {28) {1} (661)
Net liabihity carned forward {122) (585) {310) (384) {7,594)
Made up of
Present value of funded obligations (2,370) {1,057} (1,849) (2,108} {22,158)
Fair value of plan assets 2,248 472 1,539 1,724 14,564
(122) (585) {310) (384) {7,594)

The company’s employees belong to two pnncipal pension schemes the Teachers' Penston Scheme England and
Wales (TPS) for acadermuc and related staff, the Local Government Pension Schemes (LGPS) for non-teaching
staff In addion, head office staff have the option to join a defined contnbution scheme

The total pension cost to the company dunng the year ended 31 August 2011 was £5,434,472 (2010 £3,642,379)
of which £3,656,237 (2010 £2,472,296) relates to the TPS, £1,688,150 (2010 £1,108,623) relates to LGPS, and
£90,085 (2010 £61,460}) relates to the defined contnbution scheme This amount was increased by £664%,000
(2010 reduced by £223,000) per the total penston cost adjustment above to give a total pension cost of £5,095,472
(2010 £3,419,379}
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18. Pension commitments {continued)

Teachers Pension Scheme (TPS)

The Teachers' Pensiocn Scheme (TPS) 1s a statutory, contributory, defined benefit scheme The
regulations under which the TPS operates are the Teachers' Pensions Regulations 1997, as
amended These regulations apply to teachers 1n schoals and other educational establishments in
England and Wales maintaned by local authonties, to teachers in many independent and
voluntary-aided schools, and to teachers and lecturers in establishments of further and higher
education Membership 1s automatic for full-time teachers and lecturers and from 1 January 2007
automatic too for teachers or lecturers in part-tme employment following appeointment or a
change of contract Teachers and lecturers are able to opt out of the TPS

The Teachers' Pension Account

Although teachers and lecturers are employed by varnous bodies, ther retrement and other
pension benefits, including annual increases payable under the Pensions {Increase} Acts are, as
provided for in the Superannuation Act 1972, paid out of monies provided by Parlrament Under
the unfunded TPS, teachers’ contributons on a ‘'pay-as-you-go' basis, and employers'
contnibutions are credited to the Exchequer under arrangements governed by the above Act

The Teachers' Pensions Regulations require an annua! account, the Teachers' Pension Account,
to be kept of receipts and expenditure (including the cost of pensions' increases) From 1 Apnl
2001, the Account has been credited with a real rate of return (in excess of price increases and
currently set at 3 5%), which 1s equivalent to assuming that the balance in the Account 1s invested
in notional investments that produce that real rate of return

Valuation of the Teachers' Pension Scheme

Not less than every four years, the Government Actuary (GA), using normal actuanal principles,
conducts a formal actuanial review of the TPS The aim of the review 1s to specify the level of
future contnibutions

The contribution rate paid into the TPS I1s assessed in two parts First, a standard contribution rate
{SCR) 15 determined This 1s the contnbution, expressed as a percentage of the salanes of
teachers and lecturers In service or entering service dunng the pencd over which the contribution
rate applies, which if it were paid over the entire active service of these teachers and lecturers
would broadly defray the cost of benefits payable In respect of that service Secondly, a
supplementary contnbution i1s payable if, as a result of the actuanal investigation, it 1s found that
accumulated liabiities of the Account for benefits to past and present teachers, are not fully
covered by standard contnbutions to be paid in future and by the notional fund built up from past
contnbutions The total contnbution rate payable 1s the sum of the SCR and the supplementary
contrnibution rate

The last valuation of the TPS related to the period 1 Apni 2001 - 31 March 2004 The GA's report
of October 2006 revealed that the total habiities of the Scheme (pensions currently in payment
and the estimated cost of future benefits}) amounted to £166,500 millon The value of the assets
{estimated future contributions together with the proceeds from the notional investments held at
the valuation date) was £163,240 milhon The assumed real rate of return 18 3 5% In excess of
prices and 2% In excess of earnings The rate of real earnings growth 1s assumed to be 1 5%
The assumed gross rate of return i1s 6 5%
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From 1 January 2007, and as part of the cost-sharing agreement between employers’ and
teachers’ representatives, the standard contnbution rate has been assessed at 19 75%, and the
supplementary contribution rate has been assessed to be 0 75% (to balance the Scheme's assets
and labilities within 15 years as required by the regulations), a total contrnibution rate of 20 5%
This translates into an employer contrnibution rate of 14 1% and an employee contribution rate of
6 4% The cost sharing agreement has also introduced - effective for the first tme for the 2008
valuation - a 14% cap on employer contnbutions payable

A copy of the GA's 2004 valuation report can be found on the TeacherNet website at
www teachernet gov uk/pensions

The pension cost charged In the financial statements for this scheme for the year end 31 August
2011 was £3,656,237 (2010 £2,477,460) which were the contributions due for the perod

Local government pension scheme

The company 1s one of several employing bodies included within the following Local Government
Pension Schemes (LGPS) Londen Borough of Brent Pension Fund, Devon County Council
Pension Fund, West Midlands Metropolitan Authonties Pension Fund, West Yorkshire Pension
Fund, Greater Manchester Pension Fund, South Yorkshire Pension Fund, Lincolnshire County
Council Pension Fund and Cheshire Pension Fund

The LGPSs are funded defined benefit schemes, with the assets held in separate trustee
administered funds Contnbutions to the schemes are determined by qualified actuaries on the
basis of tnennial valuations using the projected urut method

The total contributon made for the year ended 31 August 2011 was £2,288466 (2010
£1,520,118) of which employer's contributions totalled £1,688,150 (2010 £1,108,623) and
employees’ contnbutions totalled £600,317 (2010 £411,493) The agreed contribution rates for
the year ended 31 August 2011 for employers were as follows 25 1% for London Borough of
Brent, 19 8% for Devon Country Counct, 16 6% for West Midlands, 11 3% for West Yorkshire,
16 6% for Greater Manchester, 10 7% for South Yorkshire, 15 6% for Lincolnshire County Council
and 19 6% for Cheshire West and Chester Council For all pension schemes rates were between
5 5% and 7 5% for employees

(1) London Borough of Brent Pension Fund

{a) The amounts recognised in the balance sheet are as follows :

2011 2010

£'000 £'000
Present value of funded obligations (3,830) {3,750)
Farr value of plan assets 1,890 1,920
Deficit (1,940) {1,830)
Amounts in balance sheet
Liabilities 1,940 1,830
Assets - -
Net liability 1,940 1,830
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{b) Changes in the present value of the defined benefit obligation are as follows .

(c)

Opening defined benefit obligation
Service cost

Past service cost

Interest cost

Employee contributions

Actuaral (gain)/loss

Benefits paid

Losses / (gains) on curtallments

Business comhbinations

Defined benefit oblhigation at end of year

Changes 1n the fair value of the scheme assets are as follows :

Opening fair value of scheme assets
Expected return

Actuanal {loss)/gain

Employer contributions

Employee contributions

Benefits paid

Business combinations

Fair value of scheme assets at the year end

(d) The amounts included within the Statement of Financial Activities are as follows :

Current service cost

Past service cost

Expected return on scheme assets
Interest cost

Losses/Gains on curtallments/settiements
Employer contnbutions

Total amount charged within net income/{outgoing}
resources
Actuarial loss

Total amount charged/{credited) to the Statement of
Financial Activities

33

2011 2010
£'000 £'000
3,750 3,500
370 210

- (390)

190 190
110 60
(600) 240
10 (60)
3,830 3,750
2011 2010
£'000 £'000
1,920 1,570
140 100
(680) 30
390 220
110 60
10 (60)
1,890 1,920
2011 2010
£'000 £'000
370 210

- (390)
(140) (100)
190 190
420 (90)
80 -
500 (90)
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(e) The major categories of scheme assets as a percentage of total Scheme assets are as

follows :

2011 2010

Equities 51 0% 537%
Private equity / Infrastructure 10 1% 83%
Hedge funds 87% 92%
Currency funds - -
Bonds - -
Government bonds 53% 33%
Corporate bonds 4 9% 14 0%
Property 6 9% 6 0%
Cash / Other 13 1% 55%
100 0% 100 0%

(f) Pnncipal assumptions at the balance sheet date (expressed as weighted averages)

Discount rate at 31 August
Expected return on scheme assets at 31 August
Inflation
Rate of increase in salaries
Rate of increase of pensions
Assumes life expectations on retirements age 65
Retinng today - males
Retiring today - females
Retiring in 20 years - males
Retining i 20 years - females

(g) The amounts for the current and previous periods are as follows

Defined benefit obligation

Scheme assets

Surplus/(deficit)

Experience adjustments on scheme liabilities
Expenience adjustments on scheme assets

34

2011
53%
7 7%
28%
52%
28%

238
266
256
286

2011
£°000
(3,830)
1,890
(1,940)
450
(680)

2010
4 9%
7 5%
27%
4 9%
27%

256
274
232
252

2010
£'000
(3,750)
1,920
(1,830)
30
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{2) West Midlands Metropolitan Authorities Pension Fund

The following information 1s based upon a review of the scheme by a qualfied independent

actuary

(a) The amounts recognised in the balance sheet are as follows :

Present value of funded cbligations
Farr value of plan assets
Deficit

Amounts in balance sheet
Liabiities

Assets

Net liability

(b) Changes In the present value of the defined benefit obligation are as follows :

Opening defined benefit obligation
Service cost

Past service cost

Interest cost

Employee contrnibutions

Actuarial (gain)/loss

Benefits paid

Losses / {gains) on curtalments

Business combinations

Defined benefit obligation at end of year

(c} Changes in the fair value of the scheme assets are as follows -

Opening fair value of scheme assets
Expected return

Actuanal (loss)/gain

Employer contributions

Employee contributions

Benefits paid

Fair value of scheme assets at the year end

35

2011
£'000
(7,041)
3,411
(3,630)

3,630

3,630

2011
£000
6,995

714

6

364
188
(1.171)
(59)

7,041

2011
£'000
3,095
226
(519)
476
188
(55}
3,411

2010
£'000
(6,995)
3,005
(3,900)

3,900

3,900

2010
£'000
5,772

555

303
147
218

6,995

2010
£'000
2,343

150

88
367
147

3,095



E-ACT

Notes to the financial statements

For the year ended 31 August 2011

18. Pension commitments (continued)

(d) The amounts included within the Statement of Financial Activities are as follows :

Current service cost

Past service cost

Expected return on scheme assets

Interest cost

Losses/Gains on curtaiiments/settliements

Employer contnbutions

Total amount charged within net income/{outgoing)
resources

Actuanal (gains) and losses

Total amount charged/(credited) to the Statement of
Financial Activities

2011 2010
£'000 £'000
714 555
6 -
(226) (150)
364 303
858 708
(652) -
206 708

(e) The major categories of scheme assets as a percentage of total Scheme assets are as

follows :

Equities

Private equity / Infrastructure
Hedge funds

Currency funds

Bonds

Government bonds
Corporate bonds

Property

Cash / Other

2011 2010
66 3% 70 0%
87% 8 8%
11 0% 96%
12 7% 9 6%
13% 20%
100 0% 100 0%

() Principal assumptions at the balance sheet date (expressed as weighted averages)

Discount rate at 31 August
Expected return on scheme assets at 31 August
Inflatton
Rate of increase in salanes
Rate of increase of pensions
Assumes [ife expectations on retirements age 65
Retiring today - males
Retiring today - females
Retining in 20 years - males
Retiring in 20 years - females

36

2011
53%
6 6%
30%
4 8%
3 0%

213
242
228
258

2010
4 9%
6 6%
28%
51%
36%

217
249
235
268
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{g) The amounts for the current and previous periods are as follows :

Defined benefit obligation

Scheme assets

Surplus / (deficit)

Experience adjustments on scheme liabilities
Experience adjustments on scheme assets

(3} West Yorkshire Pension Fund

2011
£'000

(7,041)

3,411

(3,630)

415

The following informaticn 1s based upon a review of the scheme by a qualified

actuary

(a) The amounts recognised in the balance sheet are as follows :

-

Present value of funded cbligations
Fair value of plan assets
Deficit

Amounts In balance sheet
Liabilities

Assets

Net Lability

2011
£'000

{1,964)

1,208
{756)

756

756

2010
£'000
(6,995)
3,085
(3,900)

independent

2010
£'000
(2,099)
1,216
(883)

883

883

(b) Changes in the present value of the defined benefit obligation are as follows :

Opening defined benefit obligation
Service cost

Past service cost

Interest cost

Employee contnbutions

Actuanal (gains)/loss

Benefits pard

Losses / (gains) on curtaiiments

Business combinations

Defined benefit obligation at end of year
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2011
£'000
2,099

179

108
56
{458)
(20)

1,964

2010
£°000
1,746

205
(188)
101
57
104
74

2,099
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(c) Changes in the fair value of the scheme assets are as follows :

Opening fair value of scheme assets
Expected return

Actuanal {loss)/gain

Employer contributions

Employee contributions

Benefits paid

Fair value of scheme assets at the year end

{d} The amounts included within the Statement of Financial Activities are as follows :

Current service cost

Past service cost

Expected return on scheme assets

Interest cost

Losses/Gains on curtallments/settlements

Employer contributions

Total amount charged within net income/(outgoing)
resources

Actuanal (gains)

Total amount charged/(credited) to the Statement of
Financial Activities

2011 2010
£'000 £'000
1,216 882
85 66
(236) 21
107 116
56 57
(20) 74
1,208 1,216
2011 2010
£'000 £'000
179 205
- (188)
(85) (66)
108 101
202 52
(222) -
(20) 52

(e} The major categories of scheme assets as a percentage of total Scheme assets are as

follows :

Equities

Private equity / Infrastructure
Hedge funds

Currency funds

Bonds

Government bonds
Corporate bonds

Property

Cash / Other

38

2011 2010
73 1% 69 9%
0 0% 0 0%
0 0% 0 0%
0 0% 00%
0 0% 0 0%
11 6% 13 2%
4 0% 39%
36% 39%
77% 9 1%
100 0% 100 0%
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(f) Principal assumptions at the balance sheet date {expressed as weighted averages)

2011
Discount rate at 31 August 53%
Expected return on scheme assets at 31 August 70%
Inflation 28%
Rate of increase In salares 52%
Rate of increase of pensions 28%
Assumes [Ife expectations on retirements age 65
Retinng today - males 219
Retiring today - females 240
Retirning in 20 years - males 237
Retinng in 20 years - females 260
(g) The amounts for the current and previous periods are as follows :
2011
£'000
Defined benefit obligation {1,964)
Scheme assets 1,208
Surplus / (deficit) (756)
Experience adjustments on scheme liabilities 197
Expenence adjustments on scheme assets (236)

{4) South Yorkshire Pension Fund

The following information 1s based upon a review of the scheme by a qualfied
actuary

(a) The amounts recognised in the balance sheet are as follows :

2011

£'000
Present value of funded obligations {1,939)
Fair value of plan assets 2,072
{Deficit) 133
Amounts in balance sheet
Liabities {133)
Assets -
Net (asset)/lhability {133)

39

2010
4 9%
6 9%
27%
52%
27%

218
254
24 1
279

2010
£'000
(2,099)
1,216
(883)

21

independent

2010
£'000
(1,792)
1,363
(439)

439

439
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(b}

(c)

Changes in the present value of the defined benefit obligation are as follows :

Opening defined benefit obligation
Service cost

Past service cost

Interest cost

Employee contributions

Actuanal (gain)/loss

Benefits paid

Losses / {(gains) on curtailments

Business combinations

Defined benefit obligation at end of year

Changes in the fair value of the scheme assets are as follows :

Opening fair value of scheme assets
Expected return

Actuarial gain

Employer contributions

Employee contrnibutions

Benefits paid

Business combinations

Fair value of scheme assets at the year end

{d) The amounts included within the Statement of Financial Activities are as follows :

Current service cost

Past service cost

Expected return on scheme assets

Interest cost

Losses/Gains on curtallments/settlements

Employer contnbutions

Total amount charged within net income/{outgoing)
resources

Actuanal {(gain)

Total amount charged/{credited) to the Staterment of
Financial Activities

40

2011 2010
£'000 £'000
1,792 -
169 152

- (117)

92 86
56 55
(125) 181
(45) -
- 1,435
1,939 1,792
2011 2010
£'000 £'000
1,353 -
83 71
529 55
96 93

56 55
(45) -
- 1,079
2,072 1,353
2011 2010
£'000 £'000
169 152
- (117)

(83) (71)
92 86
178 50
(654) -
(476) 50
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{e) The major categories of scheme assets as a percentage of total Scheme assets are as

follows :

2011 2010
Equities 64 9% 65 4%
Private equity / Infrastructure 0 0% 0 0%
Hedge funds 0 0% 0 0%
Currency funds 00% 00%
Bonds 72% 92%
Government bonds 15 6% 13 8%
Corporate bonds 0 0% 0 0%
Property 98% 10 1%
Cash / Other 25% 15%

100% 100 0%

{f Prnincipal assumptions at the balance sheet date {expressed as weighted averages)

Discount rate at 31 August
Expected return on scheme assets at 31 August
Inflation
Rate of Increase In salaries
Rate of increase of pensions
Assumes life expectations on retirements age 65
Retiring today - males
Retiring today - females
Retiring in 20 years - males
Retiring 1n 20 years - females

(g) The amounts for the current and previous periods are as follows *

Defined benefit obligation

Scheme assets

Surplus / (deficit)

Expernience ad)ustments on scheme liabiities
Experience adjustments on scheme assets

41

2011
53%
8 0%
27%
4 5%
27%

214
241
228
257

2011
£'000
(1,939)
2,072
133
(292)
529

2010
4 9%
6 5%
26%
4 6%
26%

204
232
213
241

2010
£'000
(1,792)
1,353
(439)

55
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(5) Lincolnshire County Council Pension Fund

The following information 15 based upon a review of the scheme by a qualified independent
actuary

(a) The amounts recognised In the balance sheet are as follows :

2011 2010

£'000 £'000
Present value of funded cbligations (2,370) (2,494)
Farr value of plan assets 2,248 1,725
Surplus/(deficit) (122) (769)
Amounts in balance sheet
Liabilities 122 769
Assets ~ -
Net hability 122 769

(b) Changes in the present value of the defined benefit obligation are as follows :

2011 2010

£'000 £'000
Opening defined benefit obligation 2,494 1,861
Service cost 263 231
Interest cost 127 {145)
Employee contributions 80 114
Actuanal (gain)/loss (578) 75
Benefits paid (1% 244
Losses / (gains) on curtalments - -
Business combinations - 17
Defined benefit obligation at end of year 2,370 2,494

(¢} Changes in the fair value of the scheme assets are as follows :

2011 2010

£'000 £000
Opening fair value of scheme assets 1,725 1,236
Expected return 113 90
Actuarial gain 75 50
Employer contnbutions 271 274
Employee contnbutions 80 75
Benefits pad (18) -
Business combinations - -
Fair value of scheme assets at the year end 2,248 1,725
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{d) The amounts included within the Statement of Financial Activities are as follows :

2011 2010

£000 £'000
Current service cost 263 231
Past service cost - {145)
Expected return on scheme assets (113) (90)
Interest cost 127 114
Losses/Gains on curtailments/settlements - 17
Employer contributions - -
Total amount charged within net income/{outgoing)
resources 277 127
Actuanal (gain) {653) -
Total amount charged/{credited) to the Statement of
Financial Activities (376) 127

{e) The major categories of scheme assets as a percentage of total Scheme assets are as

follows :

2011 2010

Equities 73 0% 66 0%
Private equity / Infrastructure 00% 0 0%
Hedge funds 00% 0 0%
Currency funds 00% 00%
Bonds 14 0% 13 0%
Government bonds 00% 0 0%
Caorporate bonds 0 0% 00%
Property 12 0% 12 0%
Cash / Other 1 0% 9 0%
100 0% 100 0%

(H Prncipal assumptions at the balance sheet date (expressed as weighted averages)

2011
Discount rate at 31 August 54%
Expected return on scheme assets at 31 August 6 2%
Inflatron 2 6%
Rate of increase in salaries 4 9%
Rate of increase of pensions 26%
Assumes Ife expectations on retirements age 65
Retiring today - males 212
Retinng today - females 234
Retiring in 20 years - males 237
Retinng in 20 years - females 257

43

2010
4 8%
6 0%
27%
4 7%
27%

208
24 1
223
257
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(g) The amounts for the current and previous periods are as follows :

2011

£'000
Defined benefit obligation (2,370)
Scheme assets 2,248
Surplus / (deficit) {122)
Expernence adjustments on scheme habilities 58
Experience adjustments on scheme assets 75

2010
£'000
(2,494)
1,725
(769)

50

No comparatives have been provided for the following academies as they only became part of E-

ACT with effect from September 2010

(6) Devon County Council Pension Fund

The following information 1s based upon a review of the scheme by a qualfied independent

actuary

{a) The amounts recognised in the balance sheet are as follows .

Present value of funded obligations
Fair value of plan assets
Deficit

Amounts in balance sheet
Liabiities

Assets

Net liability

{b) Changes in the present value of the defined benefit obligation are as follows *

Transferred in defined benefit obligation
Service cost

Interest cost

Employee contributions

Actuanal loss/(gain)

Benefits paid

Losses / (gains) on curtallments

Business combinations

Defined benefit obligation at end of year

44

2011
£'000
(1,057)
472
(585)

585

585

2011
£'000
922
99
48
27
(39)

1,057
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(c} Changes in the fair value of the scheme assets are as follows .

Transferred in fair value of scheme assets
Expected return

Actuarial gain

Employer contributions

Employee contributions

Benefits paid

Business combinations

Fair value of scheme assets at the year end

2011
£'000
335
25

85
27

472

{d} The amounts included within the Statement of Financial Activities are as follows :

Current service cost

Past service cost

Expected return on scheme assets
Interest cost

Losses/Gains on curtallments/settlements
Employer contributions

Total amount charged within net income/(outgoing) resources

Actuanial gain

Total amount charged to the Statement of Financial Activities

2011
£000
99

(25;
48

122
(39)

83

{e) The major categories of scheme assels as a percentage of total Scheme assets are as

follows :

Equities

Private equity / Infrastructure
Hedge funds

Currency funds

Bonds

Government bonds
Corporate bonds

Property

Cash / Other

45

2011
67 0%
00%
0 0%
00%
00%
19 0%
00%
6 0%
8 0%

100 0%
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{f) Principal assumptions at the balance sheet date (expressed as weighted averages)

Discount rate at 31 August
Expected return on scheme assets at 31 August
Inflation
Rate of increase In salaries
Rate of increase of pensions
Assumes life expectations on retirements age 65
Retiring today - males
Retiring today - females
Retiring in 20 years - males
Retiring In 20 years - females

{g) The amounts for the current period are as follows *

Defined benefit obligation

Scheme assets

Surplus / (deficit)

Cumulative actuarial gains/(losses)

{7) Greater Manchester Pension Fund

2011
54%
6 3%
27%
4 9%
26%

203
24 4
224
26 3

2011

£'000
(1,057)

472
(585)
39

The following information 15 based upon a review of the scheme by a qualified independent

actuary

{a) The amounts recognised in the balance sheet are as follows .

Present value of funded obligations
Fair value of plan assets
Deficit

Amounts in balance sheet
Liabilities

Assets

Net liability

46

2011

£'000
(1,849)
1,539

(310)

310

310
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(b)

2011
£'000
Transferred in defined benefit obligation 1,760
Service cost 149
Interest cost 91
Employee contributions 51
Actuanal (gain) (202)
Benefits paid -
Losses / (gains) on curtalments -
Business combinations -
Defined benefit obligation at end of year 1,849
() Changes in the fair value of the scheme assets are as follows :
2011
£'000
Transferred in fair value of scheme assets 1,275
Expected return 82
Actuaral gain 1
Employer contributions 130
Employee contributions 51
Benefits paid -
Business combinations -
Fair value of scheme assets at the year end 1,539
{d) The amounts included within the Statement of Financial Activities are as follows :
2011
£'000
Current service cost 149
Past service cost -
Expected return on scheme assets (82)
Interest cost 23
Losses/Gains on curtaiiments/settlements -
Employer contributions -
Total amount charged within net income/(outgoing) resources 158
Actuanal (gain) (203)
Total amount charged/(credited) to the Statement of Financial Activities
(45)

Changes in the present value of the defined benefit abligation are as follows
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(e} The major categories of scheme assets as a percentage of total Scheme assets are as

follows .

Equities

Pnvate equity / Infrastructure
Hedge funds

Currency funds

Bonds

Government bonds
Corporate bonds

Property

Cash / Other

2011
66 0%
00%
00%
00%
20 0%
0 0%
00%
6 0%
B 0%

100 0%

(f) Principal assumptions at the balance sheet date (expressed as weighted averages)

Discount rate at 31 August
Expected return on scheme assets at 31 August
Inflation
Rate of increase in salanes
Rate of increase of pensions
Assumes life expectations on retirements age 65
Retiring today - males
Retiring today - females
Retiring in 20 years - males
Retiring in 20 years - females

(g} The amounts for the current period are as follows :

Defined benefit obligation

Scheme assets

Surplus / (deficit)

Experience adjustments on scheme liabilities
Expenence adjustments on scheme assets

48

2011
5 4%
6 0%
27%
4 4%
28%

201
229
225
250

2011
£000
(1,849)
1,539
(310)
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(8) Cheshire West and Chester Council Pension Fund

The following information 1s based upon a review of the scheme by a quallfied independent

actuary

(a} The amounts recognised in the balance sheet are as follows :

Present value of funded obligations
Farr value of plan assets
Deficit

Amounts in balance sheet

Liabiities
Assets
Net hability

(b) Changes in the present value of the defined benefit obhigation are as follows :

Transferred in defined benefit obligation
Service cost

Interest cost

Employee contnbutions

Actuanal {gain)

Benefits paid

Losses / (gamns) on curtalments

Business combinations

Defined benefit obligation at end of year

(c) Changes In the fair value of the scheme assets are as follows °

Transferred in fair value of scheme assets
Expected return

Actuarnal gain/(loss)

Employer contributions

Employee contributions

Benefits paid

Business cembinations

Fair value of scheme assets at the year end
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2011
£'000

(2,108)

1,724
(384)

384

384

2011
£'000
1,997
195
104
63
(251)

2,108

2011
£'000
1,364

91
(1)
207
63

1,724




E-ACT
Notes to the financial statements

For the year ended 31 August 2011

18. Pension commitments (continued)

{(d) The amounts included within the Statement of Financial Activities are as follows :

2011
£000
Current service cost 195
Past service cost -
Expected return on scheme assets (91)
interest cost 104
Losses/Gains on curtallments/settlements -
Employer contributions -
Total amount charged within net income/(outgoing) resources 208
Actuarial (gain) (250)
Total amount charged/{credited) to the Statement of Financial Activities
(42)
{e) The major categories of scheme assets as a percentage of total Scheme assets are as
follows :
2011
Equities 67 0%
Private equity / Infrastructure 0 0%
Hedge funds 0 0%
Currency funds 0 0%
Bonds 17 0%
Government bonds 0 0%
Corporate bonds 0 0%
Property 8 0%
Cash / Other 8 0%
100 0%

(f) Principal assumptions at the balance sheet date (expressed as weighted averages)

2011
Discount rate at 31 August 54%
Expected return on scheme assets at 31 August 6 1%
Inflahion 27%
Rate of increase in salanes 4 9%
Rate of increase of pensions 26%
Assumes life expectations on retirements age 65
Retiring today - males 229
Retirning today - females 257
Retiring 1in 20 years - males 24 9
Retiring in 20 years - females 277
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Notes to the financial statements

For the year ended 31 August 2011

18 Pension commitments (continued)

18.

20

(g) The amounts for the current period are as follows :

2011
£'000
Defined benefit obligation (2,108)
Scheme assets 1,724
Surplus / (deficit) (384)
Experience adjustments on scheme liabilities -
Experience adjustments on scheme assets {n
The Three-year history of experience adjustments for all funds is as follows:
2011 2010 2009
Present value of defined benefit obhigations (22,158) (17,130) (1,961)
Fair vatue of share of scheme assets 14,564 9,309 1,236
Deficit in the schemes {7,594) (7,821) (725)
Experience adjustments on share of assets
£000° {1,611) 126 (167)
Experience adjustments on scheme liabilities
£000' 1,354 30 {230)

Related party transactions

The company did not pay any related parties dunng the year (2010 £29,500) In the pnor year,
Harvey Nash also discounted ther fees by £17,385 which has been shown as a donation
Noorzaman Rashid 15 a director of Harvey Nash and of E-ACT There were no amounts
outstanding at the year end

Operating leases

The chanty has the following operating lease commitments

2011 2010

£000 £000

< 1 year 7 13
1-2 years 380 36
2-5years 130 137
517 186

The land and builldings n which Crest Boy's Academy, Crest Girl's Academy, Hearttands
Academy, Leeds West Academy, North Birmingham Academy, Parkwood Academy and Shenley
Academy are based are leased from the relevant Local Authonty at a peppercorn rent on a short-
term basis E-ACT does not own these assets and the value of the lease 1s negligible, therefore
no commitment has been recognised in the financial statements

The land and buildings upon which Trent Valley Academy 1s based are occupied under licence
from the Local Authonty pending completion of the 125 year long lease
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E-ACT

Detailed Income and Expenditure Account

For the year ended 31 August 2011

Income

General Annual Grant
DfE Pupil Premium grants
StartUp A

Start Up B

Other Government grants

SEN grants

Standards Funds grants

Devolved Formula Capital grant

Other government and local authonty grants

Other income

Private sponsorship and donations
Lettings Income

Interest receivable

Catering income

Project Income

Other Academy income

Total income
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2011 2010
£'000 £'000
58,555 41,000
707 -
2,588 1,822
3,550 2,771
65,400 45,593
2,065 1,037
2,806 3,932
809 934
2,830 2,112
8,510 8,015
87 47

207 134

25 11
405 441
1,089 2,835
1,591 1,667
3,404 5,135
77,314 58,743




E-ACT

Detailed Income and Expenditure Account

For the year ended 31 August 2011

Expenditure
General Annual Grant related expenditure

Staff costs

Teaching Staff costs
Education Support Staff Costs
Other staff costs

Premises staff costs

Admin staff costs

Catering staff costs
Supervisory staff costs

Staff training & development

Total GAG staff costs

Maintenance of premises

Building & Contents Repairs & Maintenance
Grounds Reparrs & Maintenance

Loose Fit Expenditure

Other occupancy costs
Secunty

Insurance

Rent

Rates

Light & Heat

Cleaning

Water

Other premises costs

Educational supplies and services
Books

Stationery and materials

Transport

Examination fees

Other educational supplies & costs
Start Up A Expenditure

Start Up B Expenditure

Education visits

2011 2010
£'000 £'000
(34,176) (23,711)
(9,600) (7,422)
(2,271) (492)
(1,520} (987)
(5.622) (3,253)
(455) (423)
(471) (270)
(415) (252)
(54,530) (36,810)
(571) (441}
(140) (76)
(711) (517)
(286) (276)
(68) (217)
(220) (13)
(409) (214)
{1,166) (684)
(725) (584)
(219) (72)
{669) (212)
(3,762) (2,272)
(541) (455)
(171) (204)
{360) (97)
(1,152) (853)
(2,857) (1,858)
(46) (395)
(60) (13)
(5,187) (3,875)
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E-ACT
Detailled Income and Expenditure Account

For the year ended 31 August 2011

Other supplies and services
Catering

Legal and professional fees
Auditors' remuneration

Bank interest and charges
Management charge

Office costs

Project costs

Sickness tnsurance

Furniture and equipment
Repairs and maintenance

Technology costs (not capitalised)
IT Consumables

IT Hardware

IT Software

Other IT costs

Total GAG expenditure

Depreciation
Project Costs

HO Staff Costs
Irrecoverable VAT

Total expenditure

Net surplus/(deficit)

2011 2010
£'000 £'000
(1,511) (1,161)
(2,631) (1,060)
(78) (76)
(10) (3}

- (2,255)
(2,814) (1,343)
(7,044) (5,898)
(523) (247)
(46) (46)
(171) (120)
(190) (1686)
(664) (432)
(1,071) (763)
(72,828) (50,382)
(1,308) (896)
(1,079) (2,488)
(1,334) (708)
(1,181) (1,307)
(77,730) (55,781)
(416) 2,962
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