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Statutory Information

1, together with David Clements, was appolnted Joint Administrator of A+ Scaffolding and Roofing
Limited (the Company?) on 7 July 2014, The appolntment of an Administrator was made by
Factor 21 Plc, Thames Park, Lester Way, Wallingford, Oxon, OX10 9TA.

This Administration is belng handled by Harrlsons Business Recovery and Insolvency Umited at 28
Foregate Street, Worcester, WR1 1DS. The Administration 1s registered in the Worcester County
Court, reference number 215 of 2014,

The trading address of the Company was Victor Works, Northcote Street, Walsall, West Midlands,
WS2 8BQ.

The reglstered office of the Company Is Harrlsons Business Recovery and Insolvency Limited, 28
Foregate Street, Worcester, WR1 1DS and Its registered number 15 06508771,

The EC Regulation on Insolvency Proceedings 2000 applies to the Administration. The proceedings
are maln proceedings as defined by Article 3 of the Regulatlon. The Company Is based in the
United Kingdom.

Progress of the Administration

Attached at Appendix A Is my Receipts and Payments Account for the peniod from 7 July 2014 to 6
January 2015.

Asset Realisation

The following matters have been progressed since our last report: -
Scaffolding Equipment, Plant and Machinery

The Company owned, leased and hired a large quantity of scaffolding equipment. Additionally, the
Director, George Ketly, also owned an unquantified amount of scaffelding. The competing interests
of the various parties have made this matter particularly difficult te resolve.

The scaffolding equipment that was on hire has been returned to the hire company. There Is a
quantity of scaffolding being stored at the hire company’s premises. 1t Is unlikely that any party
would be able to Identify its specific equipment. It Is therefore proposed that our Agents,
Winterhill Large ('Winterhlll?), who are professional valuers and auctioneers, take steps to Haise
with the numerous lease companles to ascertaln If a sale of the scaffolding in entirety can be
agreed and the sale proceeds be divided between the lease companies. This matter, therefore,
remains on-golng.

A sale of the equipment, plant and machinery that was owned by the Company has been
completed by Winterhill, I am awalting the receipt of the funds in this matter,

Motor Vehicles

As previously advised, Winterhill were instructed to realise the three remalning scaffolding Lorries,
Due to the age and condition of the vehicles, however, these vehicles have proved to be

unrealisable.
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Offlce Equlpment
No realisations have been made In this respect due to the age and condition of the equipment.

Book Debts

As previously reported, the Company utllised a confidential factoring facility with Factor 21 Plc who
have a charge over all book debts. I continue to asslst Factor 21 Plc with the collection of these
debts. Due to the contractual nature of the debts this continues to be a protracted process and to

date no realisations have been made.
Tax Refund

The Company's accountants, Paul Exton Accounting Services, are continuing to assist with the
recovery of the CIS refund due from HM Revenue & Customs.

Invastigations

In accordance with the Company Directors Disqualification Act 1986, I have submitted a report on
the conduct of the Director of the Company to the Department for Business, Innovation & Skills,
As this is a confidential report, I am not able to disclose the contents.

Shortly after appointment I made an inltial assessment of whether there could be any matters that
might lead to recoveries for the estate and what further Investigations may be appropriate. My
investigations are continuing tn tus respect.

Pre-Administration Costs

The following amounts in respect of pre-administration costs are still to be approved by National
Westminster Bank Plc, Factor 21 Plc, and the Preferential Credltors:

Name of recipient Brief description of services Total amount to
provided be approved
£
Harrisans Business Recovery Pre Appolntment time incurred 15,561,50
and Insolvency Limited
Harrisons Business Recovery Pre Appointment costs incurred 121.36

and Insolvency Limited

The pre-administration costs were detalled In my Proposals dated 1 September 2014.
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Joint Administrators' Remuneration and Disbursements

In accordance with Rule 2.106(5A) our remuneration and disbursements shall be agreed with the
floating chargeholders, National Westminster Bank Plc and Factor 21 Ple, and the Preferential
creditors,

Our time costs for the period from 7 July 2014 to 6 January 2015 are £67,887.00. This represents
283.20 hours at an average rate of £239.71 per hour. Attached at Appendix B 1s a Time Analysls
which provides detalls of the time costs Incurred in dealing with this matter by staff grade during
this period.  To date, no fees have been drawn In this regard.

A copy of A Creditors’ Guide to Administrators' Fees' Is avallable on request or can be downloaded
from t/fhard Mk o - -

Attached at Appendix C Is additional information In relation to this firm’s policy on staffing, the use
of subcontractors, disbursements and detalls of our current charge-out rates by staff grade.

The following expenses have been incurred since my appolntment as Joint Administrator, which
remaln to be re-Imbursed:

Suppller / Nature of expense Amount Amount
Service Provider incurred incurred to  Outstanding
date £
£

Baoyes Turner LLP Legal fees and 5,071.70 5,071.70

disbursements in relation to

the ownership of the

scaffolding
Winterhill Group Agents fees and 5,015.86 5,015.86

disbursements for the sale of

assets
AUA Risk Services Limited Insurance of assets on site 406,50 406.50
AUA Risk Services Limited Bordereau 330.00 330.00
London Gazette Statutory Advettising 75.12 75.12
Companles House Company Searches 3.00 3.00
Travel costs Medlation meeting 318.90 318.90

Since the the date of appointment the followlng Category 2 disbursements have been incurred but
ot paid;

Disbursement £

Printing, Postage and Stationery 272.51
Mileage 52308
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Estimated outcome for creditors
Secured Creditors

National Westminster Bank Plc hold a fixed and floating charge over the Company’s assets. At the
date of the Administration the Indebtedness to this secured creditor was estmated at £67,385.03,
a clalm has now been submitted in the same amount, to which Interest will be added. No amounts

have been pald In this regard.

Factor 21 Plc hold a flxed and floating charge over the Company’s assets. At the date of the
Administration the Indebtedness to this secured creditor was estimated at £167,158.00 to which
oosts and Interest will be added, The amount due to Factor 21 Plc has not yet been agreed and to
date no amounts have been pald to them

Preferentlal Credltors

No preferential claims have been received to date,

Unsecured Creditors

I have received dalms totalling £208,212.22 from 21 creditors.

The Company granted a floating charge to National Westminster Bank plc on 24 August 2008 and
Factor 21 Pic on 15 June 2013. Accordingly 1 am required to create a fund out of the Company’s
net floating charge property for unsecured creditors,

Ending the Administration

The Jolnt Administrators intend to exit the Administration with the Company entering Into Creditors’
Voluntary Liquidation In accordance with Paragraph 83(1) of Schedule 81 to the Insolvency Act
1986. This will allow for the continued realisation of the book debts and assets and for further

Investigation into the Company.

The Joint Administrators will be discharged from liabllity under Paragraph 98(3) of Schedule Bl to
the Insolvency Act 1986 immediately upon thelr appointment as Joint Administrators ceasing to
have effect.
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9.  Creditors’ rights

9.1  Within 21 days of the recelpt of this report, & secured creditor, or an unsecured creditor (with the
concurrence of at least 5% In value of the unsecured creditors) may request In writing that the
Joint Administrators provide further Information about thelr remuneration or expenses (other than
pre-administration costs) which have been itemised In this progress report.

9.2  Any secured creditor, or an unsecured creditor (with the concurrence of at feast 10% In value of
the unsecured creditors) may within 8 weeks of recelpt of this progress report make an application
to court on the grounds that, In all the droumstances, the basis fixed for the Joint Administrators’
remuneration Is inappropriate endfor the remuneration charged or the expenses inclared by the
Jolnt Administrators, as set out In this progress report, are excessive,

10.  Next report

101 The Jaint Administrators ere required to provide a progress report within one month of the end of
the next six months of the Administration or earller, If the Administration has been fAnalised or the

Jolnt Administrators wish to ext2nd the Administration,

Jolnet Admindstrator

6 February 2015
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APPENDIX A

Recelpts and Payments Account for the Perlod from 7 July 2014 to 6 January 2015




A+ Scaffolding and Roofing Limited

(In Administration)
Joint Administrators' Abstract of Receipts & Payments
To 06/01/2015
SofAf £ £
SECURED ASSETS
138,824.00 Book Debts NIL
NIL
SECURED CREDITORS
(167,158.00) Factor 21 PLC NIL
NIL
HIRE PURCHASE
Uncertain Scaffolding Purchased NIL
(185,758.23) Scaffolding Finance NIL
3,500.00 TCM Forkhft Truck NIL
(3,514.38) Aldermore Bank PLC NIL
NIL
ASSET REALISATIONS
16,600.00 Scaffolding Equlp, Plant & Machinery NIL
6,700.00 Mator Vehicles NIL
NIL Office Equipment NIL
40,000.00 Tax Refund NIL
0.86 Petty Cash 0.86
0.86
PREFERENTIAL CREDITORS
{43,482.50) Employees Wage & Hollday Arrears NIL
NIL
FLOATING CHARGE CREDITORS
(67,385.03) National Westminister Bank PLC NIL
NIL
UNSECURED CREDITORS
{207,461.05) Trade & Expense Creditors NIL
(65,964.72) Employees NIL
{206,000.00) Dlrectors NIL
(16,102.21) Lease creditors NIL
(3,125.26) HM Revenue & Customs - VAT NIL
NIL
DISTRIBUTIONS
(2.00) Ordinary Shareholders NIL
NIL
(760,328.52) 0.86
REPRESENTED BY
Bank 2 - Current 0.86
0.86
1PS SQL Ver, 5,02 05 February 2015 09.22

Page 1
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APPENDIX B
Time Analys!s for the Period from 7 July 2014 to 6 January 2015
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APPENDIX C

Additional Information In Relation to Administrator’s Fees Pursuant to Statement of
Insolvency Practice 9
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Palicy

Detailed below Is Harrisons Business Recovery and Insclvency Limited’s policy in relation to: staff
allocation and the use of sub-contractors, professlonal advisors; and disbursements.

Staff Allocation and the use of Sub-contractors

The general approach to resourdng our assignments 1s to allocate staff with the skills and
experience to meet the specific requirements of the case,

The constitution of the case team will usually conslst of a Director, a Manager and an Administrator
or Assistant. The exact constitution of the case team will depend on the anticipated size and
complexity of the assignment and the experience reguirements of the asslgnment. The charge out
rate schedule below provides details of all grades of staff and their experience level.

We are not proposing to utllise the services of any sub-contractors In this case

| Professlonal Advisors

On this assignment we have used the professional advisors listed below. We have also Indicated
alongside, the basts of our fee arrangement with them, which is subject to review on a regular

basis.
Name of Professional Advisor Basls of Fee Arrangement
Boyes Tumer LLP (legal advice) Hourly rate and disbursements
fJﬂfﬁS'“ Group (valuation and disposal o rate and disbursements

Qur choice was based on our perception of thewr experience and abliity to perform this type of
work, the complexity and nature of the assignment and the basls of our fee arrangement with

them.

Disbursements

Category 1 disbursements do not require approval by creditors, The type of disbursements that
may be charged to a case as a Category 1 disbursement generally comprise of external supplies of
incldental services specifically dentifiable to the case, such as postage, case advertising, invoiced
travel, external printing, room hire and document storage. Also chargeable will be any properly
reimbursed expenses Incurred by personinel in connectton with the case.

Category 2 disbursements do require approval from creditors. These are costs which are directly
referable to the appointment In question but are not payments which are made to an Independent
third party and may Include shared or allocated costs that can be allocated to the appolntment on
a proper and reasonable basls such as Internal room hire, document storage or buslness mileage.
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Charge-out rates

A schedule of Hamsons Business Recovery and Insolvency Limited’s charge-out rates for this
assignment effective from 1 July 2014 Is detalled below.

(Per

hour)

£
Directors 305 - 550
Managers 250 - 350
Senlor Case Supervisors 175 - 250
Case Supervisors 125 - 205
Assistants/Tralnee Case Supervisors 100 - 150

Please note that thils firm records its time in minimum units of 6 minutes,
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