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Report of the governors Year to 31 August 2019

The governors (who are the directors and trustees) of the City of London Academy Islington
(the Academy Trust), present their statutory report and financial statements for the year
ended 31 August 2019. The annual report serves the purposes of both a trustees’ report
and a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies set
out on pages 27 to 33 and comply with the Academy Trust's memorandum and articles of
association, applicable laws and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution and principal activities

The Academy Trust is a company limited by guarantee that was incorporated on 14
November 2007 to develop a new school in Islington. On 1 August 2011, the Academy Trust
became an exempt charity for the purposes of the Charities Act 2011. The principal
regulator of the Academy Trust is the Department for Education (DfE). The Education and
Skills Funding Agency (ESFA) carries out the role of the principal regulator on behalf of the
DfE. The Academy Trust's memorandum and articles of association and the funding
agreement dated 10 March 2008 are the primary governing documents of the Academy
Trust. The articles of association require the members of the Academy Trust to appoint at
least three governors to be responsible for the affairs of the Academy Trust and the
management of the Academy Trust.

Method of recruitment and appointment or election of governors

Details of the Governors who served during the year and up to the date of approval of the
annual report and financial statements are included in the Reference and Administration
Information on page 1.

As specified in the Academy Trust's Articles of Association, all Members may nominate and
appoint up to 16 Governors. Governors are appointed based on the structure listed in the
Articles of Association, by sponsors and consideration is taken into account of particular
skills and experience they can offer.

Policies and procedures adopted for the induction and training of governors

All new governors receive a thorough induction and training programme supported by a day
visit at the Academy Trust. Occasional training is also offered as updates in legislation and
other matters are required.

Principal activities

* The principal activity of the Academy Trust is to advance, for the public benefit, education in
Islington by establishing, maintaining, carrying on, managing and developing a secondary
school offering a broad curriculum with a strong emphasis on the teaching of business and
enterprise.
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Report of the governors Year to 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Members’ liability

Every member of the Academy Trust undertakes to contribute to the assets of the Academy
Trust in the event of it being wound up while he/she is a member, or within one year after
he/she ceases to be a member, such amount as may be required, not exceeding £10, for
the debts and liabilities contracted before he/she ceases to be a member.

Governors indemnities

In accordance with normal commercial practice the Academy Trust has arranged cover to
protect governors and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Academy Trust business. Further details are provided at note 11 to the
financial statements.

Governors
The following governors were in office at the date these financial statements were approved
and-served from 1 September 2018 to the date of approval except where shown:

Governor Appointed Resigned
Professor Richard Verrall 1 September 2019

(Chairman)

Clir Joe Caluori . 15 October 2015 31 August 2019
Mr Henry Colthurst 1 February 2016

Lady Helen Curran 21 May 2016

Clir Vivien Cutler
Ms Angela Davies
Mr James Hodge
Ms Ann Holmes
Ms Sonia Jacob
Judge Philip Katz
Ms Natasha Lloyd-Owen
Mr Michael Laurie
Ms Marion O'Hara
Mr William Paulton
Mr Eric Sorensen
Mr Russell Willmer
Ms Clare Verga
Mr Ron Zeghibe

1 September 2019
10 November 2015
8 October 2019

1 September 2016
1 September 2019
1 September 2017
1 March 2019

1 September 2018
1 September 2016
12 October 2017

1 October 2018

1 September 2017
1 September 2012
1 September 2017

31 August 2019

13 November 2018

31 August 2019

Arrangements for setting pay and remuneration of key management personnel

The key management personnel of the Academy Trust responsible for directing and
controlling the Academy Trust comprise the governors together with the senior leadership
team. Governors are not remunerated for their services as governors of the Academy Trust.
However, certain governors (staff governors) are remunerated in their capacity as Academy
Trust employees. Ms Clare Verga was remunerated in her position as Academy Executive
Principal. Ms Angela Davies was remunerated as an employee of the Academy.
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Report of the governors Year to 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Arrangements for setting pay and remuneration of key management personnel
(continued)

There is a Pay Committee comprising governors who meet in October each year to ratify the
remuneration of key management personnel. The Pay Committee’s practice is in line with
expectations set out in an approved pay policy; and all decisions about pay are made in
adherence to the policy. The remuneration is determined with reference to national pay
scales. Staff governors are excluded from the decision making regarding their salaries.

Trade union facility time
Relevant union officials

Number of employees who were relevant
union officials during the period Full-time equivalent employee number

Zero Zero

Percentage of time spent on facility time

Percentage of time Number of employees
0% Zero
1% - 50% Zero
51% - 99% ) Zero
100% Zero

Percentage of pay bill spent on facility time

Total cost of facility time Zero
Total pay bill £5,493,000
Percentage of the total pay bill spent on 0%

facility time, calculated as:
(total cost of facility time + total pay bill) x
100

Paid trade union activities

Time spent on paid trade union activities as ~ Zero
a percentage of total paid facility time hours
calculated as:

(total hours spent on paid trade union
activities by relevant union officials during
the relevant period + total paid facility time
hours) x 100

City of London Academy Islington 5



Report of the governors Year to 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Trade union facility time (continued)

City of London Academy Islington contributes towards Islington’s trade union facilities
agreement. This allows the school's employees to call upon the representatives who are
funded under the local authority agreement, and whose trade union duties are paid for by
the local authority.

Connected organisations including related party relationships

City of London Academy lIslington is sponsored by City, University of London and City of
London Corporation. Related party transactions involving the sponsors and Governors are
set out in notes 10 and 20 to the financial statements.

Both the City of London Corporation and City, University of London have long track records
in providing high quality educational services to their local communities. City, University of

. London is an internationally renowned institution with substantial experience of teaching,
learning and research. The Academy Trust's staff and students have access to the
University’s resources as well as its close contacts with professional institutions, businesses
and industries. City of London Corporation which provides local government services for the
Square Mile, already has significant responsibilities in education and uses its experience to
guide the Academy Trust. The Corporation also guides the Academy Trust with governance
and legal services.

Both these institutions have representatives on the Academy Trust's Board of Governors.

OBJECTIVES AND ACTIVITIES

Objectives
The main objectives of the Academy Trust are summarised below:
+ to raise the standard of educational achievement of all pupils;

¢ to ensure that every child enjoys the same high quality education in terms of resourcing,
tuition and care;

+ to improve the effectiveness of the Academy Trust by keeping the curriculum and
organisational structure under continual review;

+ to provide value for money for the funds expended;
+ to comply with all appropriate statutory and curriculum requirements;

+ to conduct all business in accordance with the highest standards of integrity, probity and
openness; and

¢ to be at the heart of its community, sharing facilities with other schools and the wider
community.
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Report of the governors Year to 31 August 2019

OBJECTIVES AND ACTIVITIES (continued)

Public benefit

When setting the objectives of the Academy Trust for the year, the governors have given
careful consideration to the Charity Commission’s general guidance on public benefit and in
particular to its supplementary guidance on advancing education.

Developments and activities during the year
During the year:
¢ the Academy Trust received an ‘Outstanding’ rating from Ofsted.

¢+ community engagement continued to increase with the use of the facilities for activities
for the local community and sports associations; and

¢ the Academy Trust worked closely with its sponsor, City, University of London, with
regards to university guidance, careers and mathematics;

¢ the Academy Trust worked closely with its sponsor, City of London Corporation, and
other City Schools developing partnerships and collaboration.

¢ the Academy Trust has continued to maintain good working relationships with The
Worshipful Companies of Saddlers, Drapers, Glovers, Fletchers and Weavers.

+ the Academy Trust continued to develop links with local businesses and organisations,
for example Deloitte and Angel Association.

Equal opportunities

The governors recognise that equal opportunities are an integral part of good practice within
the workplace. The Academy Trust has established equal opportunity in all areas of its
activities including creating a working environment in which the contribution and needs of all
people are fully valued.

STRATEGIC REPORT

Achievements and performance

During the year, the Academy was visited by Ofsted, and received an ‘Outstanding’ rating.
The academy was graded as outstanding in all four of the main categories; leadership and
management, teaching and learning, personal development and behaviour, and outcomes
for pupils. The inspectors commented that this was a schoo! in which ‘no child is left behind'.

The academic results for 2018/19 and other statistical information demonstrate:
¢ Progress 8 score of -0.07.

¢ Attainment 8 score of 41.09.

¢ 100% pass rate at A2, with 79% of grades at A*-C.

¢ Average vocational grade of Merit at KS5.

¢ Overall ALPs grade of 3.
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Report of the governors Year to 31 August 2019

STRATEGIC REPORT (continued)

Key Financial Performance Indicators

The following are the key financial performance indicators that are reviewed on a regular
basis by the Personnel, Finance and Premises Committee:

+ Balance of income and expenditure,
¢ Year-to-date spend against forecast;

¢ Distribution of spend across categories (e.g. salaries, educational supplies, extra-
curricular activities);

¢ Monthly cash flow and cash balance;
+ Levels of donations to the Academy trust; and

¢+ On-going capital investment.

Going concern

The Governing Body believes the action taken in setting the 2019/20 budget and forecasts
for 2020/21 and 2021/22, puts the Trust on a secure footing. As such, the governors have a
reasonable expectation that the Academy Trust has adequate resources to continue in
operational existence for the foreseeable future. Further details regarding the adoption of
the going concern basis can be found in the accounting policies.

Financial review

Financial report for the year _

During the year to 31 August 2019, total expenditure was £7,678,000 (2018 — £7,702,00).
This figure was covered by grant funding from the ESFA and other income of £6,944,000
(2018 — £6,344,000) and the Academy Trust's brought forward reserves. The net deficit for
the year (excluding restricted fixed asset funds, Local Government Pension Scheme
accounting adjustments and other recognised gains and losses) was £734,000 (2018 -
£396,000).

As at 31 August 2019 the net book value of fixed assets was £28,464,000 (2018 —
£29,137,000). Movements in tangible fixed assets are shown in note 13 to the financial
statements.

The assets are primarily used for providing education and the associated educational
support services to the pupils of the Academy Trust, as well as generating income in the
form of lettings to the local community.

City of London Academy Islington 8



Report of the governors Year to 31 August 2019

STRATEGIC REPORT (continued)
Financial review (continued)
Financial report for the year (continued)

Unrestricted general funds

At 31 August 2019, the value of the free reserves held as unrestricted general funds was
£322,000 (2018 — £243,000). Other than a broad aim to build up free reserves, there is
currently no target for level of unrestricted reserves held. As and when this reserve grows,
the governors will review the policy to ensure that any reserves held will be to target
necessary improvements to the Academy Trust's estate and its . operational and
organisational structure that improve the teaching facilities and environment throughout the
Academy Trust.

Restricted funds

The Academy Trust.aims to set a budget each year that will achieve a.cumulative revenue
(general funds) surplus after all costs. It is intended that the reserves will be held to allow
the Academy Trust in future periods to target necessary improvements to its estate and
operational and organisational structure to improve the teaching facilities and environment
throughout the Academy Trust.

The Academy Trust's restricted reserves at the end of the year are £26,914,000 (2018 —
£28,806,000). Excluding the balance on the capital fund and the deficit on the pension
reserve, restricted general funds at 31 August 2019 amounted to £374,000 (2018 -
£203,000).

Investment policy

The Academy Trust maintains control over its bank and petty cash balances and makes
investment decisions with regards to use of those funds which are directed towards the
provision of educational activities in line with the curricula of the schools and identified
support needs. The Academy Trust has no other investments.

Principal risks and uncertainties

The Academy Trust maintains a risk register, which is reviewed on an on-going basis and
updated as required. This process involves identifying the types of risk the Academy Trust
faces, scoring and prioritising them in terms of their potential operational and financial
impact, assessing the likelihood of occurrence and identifying means of mitigating the risks.
At this stage in the Academy Trust's development, the principal risks and the mitigating
actions are as follows:

+ Failure to attract and retain suitably qualified and experienced staff, especially in key
curriculum areas. In order to manage this risk, recruitment is targeted and all suitable
applicants face a rigorous interview process. The Academy Trust aims to create an
environment that is both pleasant and stimulating for both staff and students. The use of
agency staff is kept to a minimum.
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Report of the governors Year to 31 August 2019

STRATEGIC REPORT (continued)

Principal risks and uncertainties (continued)

*

Failure to achieve the targeted improvements in educational attainment and
examination results. In order to manage this risk, the Academy Trust actively monitors
the progress of students. Targets are established for individual students and where
students are falling short of expectations, targeted interventions are used in order to
realign the actual outcomes with the expectations. The Academy Trust also strives to
ensure that it recruits high quality, experienced staff to provide students with the best
opportunity for success.

Failure to manage the budget. In order to manage this risk, the Academy Trust has an
established Premises, Personnel and Finance Committee that regularly reviews the
Academy Trust's management accounts and forecasts to enable the Academy Trust to
anticipate better likely financial challenges. Clear procurement policies and procedures
are also in place to ensure that the Academy Trust's funds are applied effectively and
value for money is obtained.

Reduction in funding either by Government cuts or reduction in student numbers. In
order to manage this risk, student numbers are carefully monitored. Any variations of
actual pupil numbers against those projected will be modelled into the following year's
budget. The school is funded based upon the January schoo! census and as such
receives its funding on a ‘lagged’ basis. The Governing Body has also agreed upon a
reserves policy that aims for a revenue surplus on the general restricted funds. This
allows for a short term buffer where an in-year deficit is expected.

That 6" Form pupil numbers do not increase as expected from the membership of the
IC6 Consortium. This will be monitored closely for any deviation from expectations and
appropriate action will be taken.

Fundraising
The Academy Trust does not undertake any fundraising activity activities that would fall
under the provisions of the Charities (Protection and Social Investment) Act 2016.

Plans for future years

During this time the Academy Trust aims to:

¢

Ensure that curriculum design and assessment performance measures achieve the best
progress and outcomes for students;

Maintain the standards that gained the Academy its ‘Outstanding’ Ofsted rating and
secure an outstanding grade for post-16 provision;

Meet or exceed the Academy’s pupil progress and attainment targets at GCSE and A
Level;

Ensure that membership of the IC6 consortium facilitates improved enrolment on post-
16 courses and provides opportunities to raise standards in the sixth form through the
sharing of best practice with other consortium schools;

Further develop partnerships with other City schools in coordination with City of London
Academies Trust.
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Report of the governors Year to 31 August 2019

AUDITOR

Insofar as the governors are aware:

+ there is no relevant audit information of which the Academy Trust's auditor is unaware;
and

¢ the governors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

Report of the governors, incorporating a strategic report, approved by the governors as the
company directors and signed on their behalf by:

Chairman of the Governing Body  R\UARRS vERanU-

Approved on: Z/ f )// 20(9
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Governance statement Year to 31 August 2019

Scope of Responsibility

As governors, we acknowledge we have overall responsibility for ensuring that the City of
London Academy Islington (the ‘Academy Trust’) has an effective and appropriate system of
control, financial and otherwise. However such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Governing Body have delegated the day-to-day responsibility to the Executive Principal,
as Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between the Academy Trust and the
Secretary of State for Education. The Executive Principal is also responsible for reporting to
the governing body any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the report of
the governors and in the statement of governors’ responsibilities. The Governing Body has -
formally met five times during the last academic year. Attendance during the year at
meetings of the governing body was as follows:

Number of meetings
Governor attended Out of a possible

Professor Richard Verrall
(Chairman)

($)}
[6,]

Clir Joe Caluori

Mr Henry Colthurst
Lady Helen Curran
Ms Angela Davies
Ms Ann Holmes
Judge Philip Katz
Mr Michael Laurie
Ms Natasha Lloyd-Owen
Ms Marion O’Hara
Mr William Paulton
Mr Eric Sorensen
Ms Clare Verga

Mr Russell Willmer
Mr Ron Zeghibe

W OOWhArWHANOWLWODOOWN
OO w200,

The Personnel, Finance and Premises Committee is a sub-committee of the main
Governing Body. Its purpose is to report to the main Governing Body on the financial
position of the Academy Trust as weil as any building and personnel issues. The sub-
committee meets termly to review the current performance of the Academy Trust ensuring
any issues raised are discussed and resolved so that the Academy Trust is compliant with
ESFA Financial Regulations, as well as the Funding Agreement.
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Governance statement Year to 31 August 2019

Governance (continued)
At each meeting the key risks to the Academy are tabled and discussed, together with a full
Site Report.

Attendance at meetings in the year was as follows:

Number of meetings

Governor attended Out of a possible
Ms Marion O’Hara (Chairman) 4 4
Mr Henry Colthurst 3 4
Mr Michael Laurie 3 4
Mr Eric Sorensen 1 1
Ms Clare Verga 1 4
Mr Russell Willmer 4 4
Mr Ron Zeghibe 3 4

The Curriculum and Community Committee is also a sub-committee of the main board of
governors. Its purposes is to report on matters related to Teaching and Learning,
Curriculum, Community Links and Partherships. The sub-committee meets quarterly to’
ensure that terms of reference and requirements of the committee are met.

Attendance at meetings in the year was as follows:

Number of meetings

Governor attended Out of a possible
Lady Helen Curran (Chairman} 4 4
Clir Joe Caluori 3 4
Ms Angela Davies 4 4
Ms Ann Holmes 0 1
Judge Philip Katz 0 4
Ms Natasha Lloyd-Owen 1 2
Mr William Paulton 3 3
Mr Eric Sorensen 3 3
Ms Clare Verga 2 4
Professor Richard Verrall 4 4

Governance review

The Academy Trust reviews its Governance on an annual basis. A strategic away-day in
February examined the aims of the Academy Trust and the role the governors play. A skills
audit was conducted to guide the recruitment of new governors. The Link Governor roles
were revised to ensure visits were more targeted and productive. Training opportunities
were provided for all governors. and a self-evaluation exercise was undertaken during the
year.

The Academy intends to conduct its next self-evaluation in the year to 31 August 2020.

City of London Academy Islington 13



Governance statement Year to 31 August 2019

Review of value for money

As Accounting Officer, the Executive Principal has responsibility for ensuring that the
Academy Trust delivers good value in the use of public resources. The Accounting Officer
understands that value for money refers to the educational and wider societal outcomes
achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has
provided good value for money during the academic year, and reports to the Governing
Body where value for money can be improved, including the use on benchmarking data
where available. The Accounting Officer for the Academy Trust has delivered and improved
value for money during the year by:

1. Raising student attainment

Students gained 100% pass rate at A2 with 79% at grade A* to C and average vocational
grades at KS5 of a Merit.

At GCSE level students continue to make excellent progress with 74% achieving a grade 4
to 9 in English and 63% achieving a‘grade 4 to 9 in Maths.  Provisional data for the
Progress 8 measures show an above average score of -0.07 with an attainment 8 score of
41.09.

The Academy Trust has a programme of targeted interventions across all subject areas to
support student progress.

2. Financial governance

The Academy Trust's governance arrangements include regular financial monitoring and the
management accounts are produced on a monthly basis. The Personnel, Finance and
Premises Committee met four times throughout the year. Regular review of budgets
ensures expenditure is on track.

3. Collaboration with Sponsors to achieve Value-for-Money

The Academy Trust has worked with the City of London Academy Trust in a joint-
procurement of recruitment services. This will result in an annual saving of over £18,500.

4. Staff costs

Staff costs are the major area of expenditure for the Academy Trust. Great care is given to
ensuring that the staffing structure is appropriate, effective and cost effective. Benchmarking
indicates that overall staff costs are above the sector average, however the positive
outcomes for students show that spending is targeted effectively. The Academy Trust is
expanding and funding is lagged, so that higher staffing costs are to be expected until it is
full.
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Governance statement Year to 31 August 2019

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absolute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks to the
achievement of the Academy Trust's policies, aims and objectives, to evaluate the likelihood
of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place at
the Academy Trust for the year ended 31 August 2019 and up to the date of approval of the
annual report and financial statements.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the Academy Trust is exposed
together with the operating, financial and compliance controls that have been implemented
to mitigate those risks. The Governing Body is of the view that there is an ongoing process
for identifying, evaluating and managing the Academy Trust’s significant risks that has been
in place for the year ended 31 August 2019 and up to the date of approval of the annual
report and financial statements. This process is regularly reviewed by the Governing Body.

The risk and control framework

The Academy’s system of internal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

+ comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the Governing Body;

+ regular reviews by the Personnel, Finance and Premises Committee of reports which
indicate financial performance against the forecasts and of major purchase plans,
capital works and expenditure programmes;

¢ setting targets to measure financial and other performance;

+ clearly defined purchasing (asset purchase or capital investment) guidelines;
+ delegation of authority and segregation of duties; and

¢ identification and management of risks.

The governors appointed City, University of London Internal Audit Department to review and
identify any weaknesses with the design of the overall control framework at the end of the
year to 31 August 2018. Its programme of work included:

¢ Review and testing of payroll system and personnel files;

+ Review of access levels to accounting systems and controls over data amendments and
transactions;

City of London Academy Islington 15



Governance statement Year to 31 August 2019

The risk and control framework (continued)
¢ Review and testing of purchasing system and supporting documentation;

¢+ Review and testing of income systems and supporting documentation;
¢ Review and testing of IT recovery procedures ;

+ Review of bank reconciliations and procedures;

+ Review of all control account reconciliations and procedures; and

¢ Review of letting procedurés.

The review was the start of an ongoing dialogue on how to improve processes and systems

at the Academy Trust.

Review of effectiveness

As Accounting Officer, the Executive Principal has responsibility for reviewing the
effectiveness of the system of internal control. During the year', the Accounting Officer has
been informed in their review of the system of internal control by the ongoing dialogue with
the Personnel, Finance and Premises Committee. A comprehensive review of the internal
control framework has being ongoing throughout the year. The outcomes of this review by
City, University of London have been studied and recommendations made are being
implemented, including a thorough updating of the Financial Handbook to ensure good

practice continues to be followed.
Approved by order of the Governing Body and signed

on its behalf by:

Chairman of the Governing Body Executive Principal and Accounting Officer

AR Ve CLAne VERCA

Approved on: 7/[(2/ ZO'Q
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Statement on regularity, propriety and compliance Year to 31 August 2019

As Accounting Officer of the City of London Academy Islington (the ‘Academy Trust'), | have
considered my responsibility to notify the Academy Trust Governing Body and the Education
and Skills Funding Agency of material irregularity, impropriety and non-compliance with
ESFA terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State. As part of my consideration | have had due
regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Academy Trust's Governing Body are able to identify any material
irregular or improper use of funds by the Academy Trust, or material non-compliance with
the terms and conditions of funding under the Academy Trust's funding agreement and the
Academies Financial Handbook 2018.

I confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this statement,
these will be notified to the Governing Body and ESFA.

Executive Principal and Accounting Officer

Gl 12 2o
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Statement of governors’ responsibilities Year to 31 August 2019

The governors (who are the trustees of City of London Academy Islington (the ‘Academy
Trust') for the purposes of charity law and are also the directors of the Academy Trust for
the purposes of company law) are responsible for preparing the report of the governors and
the financial statements in accordance with the Annual Accounts Direction issued by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the governors to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the Academy Trust and of the income
and expenditure of the Academy Trust for that period. In preparing these financial
statements, the governors are required to:

¢ select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities SORP 2015 and the Academies
Accounts Direction 2018 to 2019;

¢ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements;
and

¢ prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Academy Trust will continue in operation.

The governors are responsible for keeping adequate accounting records that are sufficient
to show and explain the Academy Trust's transactions and disclose with reasonable
accuracy at any time the financial position of the Academy Trust and enable them to ensure
that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the Academy Trust and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The governors are responsible for ensuring that in its conduct and operation the Academy
Trust applies financial and other controls, which conform with the requirements both of
propriety and of good financial management. They are also responsible for ensuring grants
received from the ESFA have been applied for the purposes intended.

The governors are responsible for the maintenance and integrity of the charity and financial
information included on the Academy Trust's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by order of the members of the Governing Body and signed on its behalf by:

Chairman of the Gov@é Body Date: 7/( ,L/‘zo( q

DAALS  VveepaLl
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Independent auditor’s report on the financial statements Year to 31 August 2019

Independent auditor’s report to the members of City of London Academy Islington

Opinion

We have audited the financial statements of City of London Academy Islington (the
‘charitable company’) for the year ended 31 August 2019 which comprise the statement of
financial activities, the balance sheet, the statement of cash flows, the principal accounting
policies and the related notes to the financial statements. The financial reporting framework
that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Irefand (FRS 102) (the Charities
SORP 2015) and the Academies Accounts Direction 2018 to 2019.

In our opinion, the financial statements:

¢ give a true and fair view of the state of the charitable company's affairs as at 31 August
2019 and of its income and expenditure for the year then ended;

¢ have been property prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

¢ have been prepared in accordance with the requirements of the Companies Act 2006;
and

¢ have been prepared in accordance with the Charities SORP 2015 and Academies
Accounts Direction 2018 to 2019.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the charitable company in accordance with the ethical requirements that
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fuifilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:

+ the governors’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or
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Independent auditor’s report on the financial statements Year to 31 August 2019

Conclusions relating to going concern (continued)

+ the governors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information (covers the reference and administrative details, the report of the
governors and strategic report and the governance statement)

The governors are responsible for the other information. The other information comprises
the information included in the annual report other than the financial statements and our
auditor’'s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materlally misstated. If we |dent|fy such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

‘Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the governors’ report, which is also the directors’ report for the
purposes of company law and includes the strategic report, for the financial year for
which the financial statements are prepared is consistent with the financial statements;
and

+ the governors’ report, which is also the directors’ report for the purposes of company
law and includes the strategic report, has been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the governors’ report including the strategic report.

We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:

¢ adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or
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Independent auditor’s report on the financial statements Year to 31 August 2019

Matters on which we are required to report by exception (continued)
+ the financial statements are not in agreement with the accounting records or returns; or

¢ certain disclosures of governors’ remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Requirements of trustees

As explained more fully in the governors’ responsibilities statement, the governors (who are
also the directors for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the governors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the governors are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless

- the governors either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’'s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements. ‘

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

@iz

Edward Finch (Senior Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street

London

EC2V 6DL
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Independent reporting accountant’s report on regularity Year to 31 August 2019

Independent reporting accountant’s assurance report on regularity to City of London
Academy Islington and the Education and Skills Funding Agency
In accordance with the terms of our engagement letter dated 13 July 2018 and further to the
requirements of the Education and Skills Funding Agency (ESFA) as included in the
Academies Accounts Direction 2018 to 2019, we have carried out an engagement to obtain
limited assurance about whether the expenditure disbursed and income received by City of
"~ London Academy lIslington (the ‘Academy Trust’), during the period from 1 September 2018
to 31 August 2019 have been applied to the purposes identified by Parliament and the
financial transactions conform to the authorities which govern them.

This report is made solely to City of London Academy Islington and the ESFA in accordance
with the terms of our engagement letter. Our work has been undertaken so that we might
state to the City of London Academy Islington and the ESFA those matters we are required
to state in a report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than City of London Academy Islington
and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of City of London Academy Islington’s Accounting Officer
and the reporting accountant

The Accounting Officer is responsible, under the requirements of City of London Academy
Islington’s funding agreement with the Secretary of State for Education dated 10 March
2008 and the Academies Financial Handbook 2018, extant from 1 September 2018, for
ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our
profession’s ethical guidance and are to obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2018
to 2019. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all materia! respects, expenditure disbursed and income
received during the period from 1 September 2018 to 31 August 2019 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018
. to 2019 issued by the ESFA. We performed a limited assurance engagement as defined in

our engagement letter. '

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to
express a negative conclusion on regularity.
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Approach (continued)

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be identified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Academy Trust’'s income and expenditure.

The work undertaken to draw to our conclusion includes:

¢ An assessment of the risk of material irregularity and impropriety across all of the
Academy Trust's activities;

¢ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporting evidence
across all areas identified as well as additional verification work where considered
‘necessary; and ' '

¢ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion.

Conclusion

In the course of our work nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2018 to 31 August 2019 has not been applied to purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

T O

Buzzacott LLP
Chartered Accountants
130 Wood Street
London

EC2V 6DL

\% (U4
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Statement of financial activities Year to 31 August 2019

(including Income and Expenditure Account)

Fixed 2019 2018
Unrestricted assets Total Total
funds General funds funds funds
Notes £000 £000 £'000 £'000 £000
Income from:
Donations and capital grants 2 — 346 55 401 286
Other trading activities 3 449 24 — 473 431
Investments 4 3 — — 3 1
Charitable activities
. Funding for the Academy Trust’s
educational operations 5 —_ 6,067 — 6,067 5,616
Total income 452 6,437 55 6,944 6,334
Expenditure on:
Charitable activities
. Academy Trust's educational
operations 7 373 6,544 761 7,678 7,702
Total expenditure 6 373 6,544 761 7,678 7,702
Net income (expenditure) 79 (107) (706) (734) (1,368)
Transfer between funds 16 — (56) 56 —_ —
Other recognised gains and losses
Actuarial (losses)/gains on defined benefit
pension scheme 22 —_ (1,079) — (1,079) 635
Net movement in funds 79 (1,242) (650) {1,813) (733)
Reconciliation of funds
Fund balances brought forward
at 1 September 2018 243 (347) 29,153 29,049 29,782
Fund balances carried
forward at 31 August 2019 322 (1,589) 28,503 27,236 29,049

All of the Academy Trust's activities derived from continuing operations during the above two

financial periods.

All recognised gains and losses are included in the above Statement of Financial Activities.

City of London Academy Islington 24



Balance sheet 31 August 2019

2019 2019 2018 2018
Notes £'000 £'000 £000 £'000
Fixed assets
Tangible fixed assets 13 28,464 29,137
Current assets
Debtors 14 400 170
Cash at bank and in hand 1,127 1,007
1,527 1,177
Liabilities
Creditors: amounts falling due
within one year 15 (792) (715)
Net current assets 735 462
Net assets excluding pension
liability 29,199 29,599
Defined benefit pension scheme
liability 22 (1,963) (550)
Net assets including pension
liability 17 27,236 29,049
The funds of the Academy Trust
Restricted funds
. Capital 28,503 29,1563
. General 374 203
. Pension reserve (1,963) (550)
16 26,914 28,806
Unrestricted funds
. General fund 16 322 243
27,236 29,049

Approved by the governors of City of London Academy Islington, Company Registration

No. 06426966 (England and Wales) and signed on their behalf by:

wial!

Chairman of the Governing Body

Approvedon: 1) [ 2 /Q\O{q

 QUCHARD VELRAL-
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Statement of cash flows Year to 31 August 2019

2019 2018

£000 £000
Net cash flows from operating activities
Net cash provided by/(used in) operating activities A 150 (152)
Cash flows from investing activities
Net cash provided by/ (used in) investing activities B (30) 17
Change in cash and cash equivalents in the year 120 (135)
Cash and cash equivalents at 1 September 2018 1,007 1,142
Cash and cash equivalents at 31 August 2019 C 1,127 1,007

A Reconciliation of income (expenditure) to net cash flow from operating activities

2019 2018

£000 £'000
Net expenditure for the year (as per the statement of
financial activities) (734) (1,368)
Adjusted for: ’
Depreciation (note 13) ' 761 751
Capital grants from DfE and other capital income (55) (16)
Interest receivable (note 4) - : (3) )
Defined benefit pension scheme cost less contributions
payable (note 22) 321 215
Defined benefit pension scheme finance cost (note 22) 13 22
Decrease (increase) in debtors (230) 58
Increase (decrease) in creditors 77 187
Net cash used in operating activities 150 (152)

B Cash flows from investing activities

2019 2018

£'000 £'000
Bank interest received 3 1
Purchase of tangible fixed assets (88) —
Capital grants from DfE/ESFA 55 16
Net cash (used in) provided by investing activities (30) 17

C Analysis of cash and cash equivalents

2019 2018

£000 £'000
Cash at bank and in hand 1,127 1,007
Total cash and cash equivalents 1,127 1,007
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Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied

consistently, except where noted), judgements and key sources of estimation uncertainty,
- is set out below.

Basis of preparation

The financial statements of the City of London Academy Islington, which is a public benefit
entity under FRS 102, have been prepared under the historical cost convention in
accordance with the Financial Repcrting Standard Applicable in the UK and Republic of
Ireland (FRS 102), Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard Applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP 2015), the Academies Accounts Direction 2018 to 2019 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006. The financial statements are presented

. in Sterling rounded to the nearest £1.

Going concern

The governors assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the company to continue as a going concern. The governors make
this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the Academy Trust has
adequate resources {o continue in operational existence for the foreseeable future and
there are no material uncertainties about the Academy Trust's ability to continue as a
going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Income
All income is recognised when the Academy Trust has entitiement to the funds, the receipt
is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable- basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

The General Annual Grant is recognised in full in the statement of financial activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.
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Income (continued)

Grants (continued)

Capital grants are recognised when there is entittement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the batance in the restricted fixed asset fund.

Sponsorship income

Sponsorship income provided to the Academy Trust which amounts to a donation is -
recognised in the statement of financial activities in the period in which it is receivable

(where there are no performance-related conditions), where the receipt is probable and it

can be measured reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Academy Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from
sale less the expected costs of sale. If it is practical to assess the fair value at receipt, it is
recognised in stock and ‘Income from other trading activities’. Upon sale, the value of the
stock is charged against ‘Income from other trading activities’ and the proceeds are
recognised as ‘Income from other trading activities’. Where it is impractical to fair value the
items due to the volume of low value items they are not recognised in the financial
statements until they are sold. This income is recognised within ‘income from other
trading activities’.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by activity. The costs of each activity are made up of the total of
direct costs and shared costs, including support costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.
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Expenditure (continued)

Charitable activities

These are costs incurred on the Academy Trust's educational operations, including
support costs and costs relating to the governance of the Academy Trust apportioned to
charitable activities.

All resources expended are stated net of recoverable VAT.

Tangible fixed assets

Where tangible fixed assets have been acquired with the aid of specific grants, either from
the government or from the private sector, they are included on the balance sheet at cost
and depreciated over their expected useful economic life. Where there are specific
conditions attached to the funding requiring the continued use of the asset, the related
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities
and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged
directly to the restricted fixed asset fund in the statement of financial activities. Where
tangible fixed assets have been acquired with unrestricted funds, depreciation on such
assets is charged to the unrestricted fund.

Assets costing more than £5,000 with an expected useful life exceeding one year are
capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment.

Depreciation is provided on all tangible fixed assets other than freehold land at rates
calculated to write off the cost of each asset on a straight-line basis over its useful
economic life as follows:

¢ Land and buildings — 50 years (2%) straight line

+ Plant and machinery — 10 years (10%) straight line

¢ IT equipment — 3 years (33.3%) straight line

¢ Motor vehicles and furniture — 5 years (20%) straight line

All professional fees and other associated costs incurred as part of capital development
works are capitalised, irrespective of value. Depreciation is not charged on capital
development works that are ongoing at the year end; such works are included at cost
under the heading “assets under construction”.

A review for impairment of a fixed asset is carried out if events or changes in
circumstances indicate that the carrying value of any fixed asset may not be recoverable.
Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.
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Debtors
Debtors are recognised at their settlement amount, less any provision for non-
recoverability. Prepayments are valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand represents such accounts and instruments that are available on
demand. Notice deposits are included on the balance sheet as short term deposits.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Academy Trust anticipates it will pay to settle the debt
or the amount it has received as advanced payments for the goods or services it must
provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date
as a result of a past event which it is probable will result in the transfer of economic
benefits and the obligation can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is material, the provision is based
on the present value of those amounts, discounted at the pre-tax discount rate that reflects
the risks specific to the liability. The unwinding of the discount is recognised within interest
payable and similar charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial instruments

The academy trust only holds basic financial instruments as defined in FRS 102. The
financial assets and financial liabilities of the academy trust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost. Prepayments are not financial instruments.
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Financial instruments (continued)
Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash settiement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of
the Finance Act 2010 and therefore it meets the definition of a charitable company for UK
corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent
that such income or gains are applied exclusively to charitable purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers’
Pension Scheme (‘TPS’) and the Local Government Pension Scheme (‘LGPS’). These are
defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost
of pensions over employees’ working lives with the Academy Trust in such a way that the
pension cost is a substantially level percentage of current and future pensionable payroII'.
The contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. The TPS is a multi-employer scheme
and there is insufficient information available to use defined benefit accounting. The TPS
is therefore treated as a defined contribution scheme for accounting purposes and the
contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the
Academy Trust in separate trustee administered funds. Pension scheme assets are
measured at fair value and liabilities are measured on an actuarial basis using the
projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities.
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Pensions benefits (continued)

The actuarial valuations are obtained at least triennially and are updated at each balance
sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benefit changes, settlements and curtailments. They
are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the statement of financial activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets,
calculated by multiplying the fair value of the scheme assets at the beginning of the period
by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in
other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses. '

Fund accounting. . .

The unrestricted general fund represents those monies that are freely available for
application towards achieving any charitable purpose that falls within the Academy Trust's
charitable objects at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital
purposes imposed by funders where the asset acquired or created is held for a specific
purpose.

Restricted general funds comprise all other restricted funds received with restrictions
imposed by the funder or donor and include grants from the Education and Skills Funding
Agency.

Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

Critical accounting estimates and assumptions

The management and governors make estimates and assumptions concerning the future.
The resulting accounting estimates and assumptions will, inherently, seldom equal the
related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.
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Critical accounting estimates and areas of judgement (continued)

Critical accounting estimates and assumptions (continued)

¢ The present value of the Local Government Pension Scheme defined benefit liability
depends on a number of factors that are determined on an actuarial basis using a
variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions will impact the
carrying amount of the pension liability. Furthermore a roll forward approach which
projects results from the latest full actuarial valuation performed at 31 March 2013 has
been used by the actuary in valuing the pensions liability at 31 August 2019. Any
differences between the figures derived from the roll forward approach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

¢ The net book value of tangible fixed assets is based on the original cost/vatue of the
asset net of provision for depreciation. The depreciation provision to date is based on
the governors’ assessment of the estimated useful economic lives of such assets.
The rates of depreciation applied to each class of asset are discussed under ‘tangible
fixed assets’ above.

These estimates also constitute the key critical areas of judgement by virtue of their
significant effect on the financial statements.

Agency Arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from the ESFA.
Payments received from the ESFA and subsequent disbursements to students are
excluded from the Statement Of Financial Activities as the Academy Trust does not have
control over the charitable application of the funds. The funds received and paid and any
balances held are disclosed in note 23.
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Notes to the financial statements 31 August 2019

1

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State the Academy Trust was subject
to limits at 31 August 2019 on the amount of GAG that could be carried forward from one
year to the next. An amount equal to 12% of GAG could be carried forward, of which up to
2% could be used for general recurrent purposes, with any balance being available for

premises/capital purposes.

Donations and capital grants

Restricted 2019
Unrestricted Restricted fixed assets Total
funds funds funds funds
£'000 £'000 £'000 £000
Capital grants — ESFA — — 55 55
Private sponsorship — City of London
Corporation —_ 233 — 233
Donations and other income — 113 —_ 113
— 346 55 401
Restricted 2018 '
Unrestricted Restricted  fixed assets Total
funds funds funds funds
£000 £000 £000 £'000
Capital grants — ESFA — — 16 16
Private sponsorship — City of London
Corporation — 175 — 175
Donations and other income 1 93 — 94
1 268 16 286
Other trading activities
2019
Unrestricted  Restricted Total
funds funds funds
£'000 £'000 £000
Catering income 104 — 104
Trip income — 24 24
Premises income 104 — 104
Miscellaneous income 241 —_ 241
449 24 473
2018
Unrestricted  Restricted Total
funds funds funds
£000 £000 £000
Catering income 94 — 94
Trip income — 23 23
Premises income 94 — 94
Miscellaneous income 220 — 220
408 23 431
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Notes to the financial statements 31 August 2019

3 Other trading activities (continued)
During the year the Academy Trust provided staff support to City of London Academy
Highbury Grove, a school within City of London Academies Trust. The total value of the
recharges were £189,740 (2018 — £182,151), which have been included within
miscellaneous income. There is a balance of £15,832 (2018 — £11,074) outstanding at 31
August 2019.

During the year the Academy Trust provided access and use of facilities to Richard
Cloudesley SEN school. The value of the recharges were £29,968 (2018 — £36,970).

4 Investment Income

2019

Unrestricted  Restricted Total

funds funds funds

£'000 £'000 £000

Bank interest 3 — 3
: 3 — 3

' 2018

Unrestricted  Restricted Total

funds funds funds

£'000 £000 £000

Bank interest 1 — 1
1 — 1

5 Funding for Academy Trust’s educational operations

2019
Unrestricted  Restricted Total
funds funds funds
£'000 £000 £'000
ESFA revenue grant

. General Annual Grant (GAG) — 5,314 5,314
. Other ESFA revenue grants — 598 598
— 5,912 5,912

Other government grants
. Special educational needs — 155 155
— 155 155
— 6,067 6,067
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5 Funding for Academy Trust’s educational operations (continued)

2018
Unrestricted  Restricted Total
funds funds funds
£ £ £
ESFA revenue grant
. General Annual Grant (GAG) — 4,943 4,943
. Other ESFA revenue grants — 555 555
— 5,498 5,498
Other govemment grants
. Special educational needs — 118 118
— 118 118
— 5616 5616
6 Expenditure’
Non pay expenditure
2019
* Staff Other Total
costs Premises costs funds
£'000 £'000 £'000 £000
Academy Trust's educational operations
. Direct costs 4,116 761 490 5,367
. Allocated support costs 1,377 454 480 2,311
5,493 1,215 970 7,678
2019
funds
Net expenditure for the year include: £000
Operating leases 4
Depreciation 761
Fees payable to auditor: _
. Audit of financial statements 17
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6 Expenditure (continued)

Non pay expenditure
2018
Staff Other Total
costs Premises costs funds
£ £ £ £
Academy Trust’s educational operations
. Direct costs 4,607 751 306 5,664
. Allocated support costs 1,142 452 444 2,038
5,749 1,203 750 7,702
2018
funds
Net expenditure for the year include: £000
Operating leases 7
Depreciation 751
Fees payablq to auditor ) ‘ )
. Audit of financial statements 13
. Other services 3
7 Charitable activities — Academy Trust’'s educational operations
2019 2018
Total Total
funds funds
£'000 £'000
Direct costs 5,367 5,664
Support costs 2,311 2,038
: 7,678 7,702
2019 2018
Total Total
Analysis of support costs . funds funds
£'000 £000
Support staff costs 1,377 1,142
Technology costs 72 48
Premises costs 454 452
Other support costs 385 368
Governance costs 23 28
Total support costs 2,311 2,038
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8 Comparative information

Fixed 2018
Unrestricted assets Total
funds General funds funds
£000 £'000 £'000 £'000
Income from:
Donations and capital grants 1 268 16 286
Other trading activities 408 23 — 431
Investments 1 — — 1
Charitable activities
. Funding for the Academy Trust’s
educational operations — 5,616 —_ 5,616
Total income 410 5,908 16 6,334
Expenditure on:
Charitable activities ' ' '
. Academy Trust’s educational
operations 361 6,590 751 7,702
Total expenditure 361 6,590 751 7,702
Net income (expenditure) 49 (682) (735) (1,368)
Transfer between funds — — — —
Other recognised gains and losses
Actuarial gains on defined benefit pension
scheme — 635 — 635
Net movement in funds 49 (47) (735) (733)
Recoﬁciliation of funds
Fund balances brought forward
at 1 September 2017 194 (300) 29,887 29,781
Fund balances carried
forward at 31 August 2018 243 (347) 29,153 29,049
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9 Staff

a) Staff costs
Staff costs comprise:

2019 2018

Total Total

funds funds

£000 £'000

Wages and salaries 3,825 4,155
Social security costs 393 425
Pension contributions 817 732
5,035 5,312

Supply and other staff costs 453 399
Staff severance payments 5 38
5,493 5,749

b) Staff severance payments
There was one non-statutory/non-contractual severance payment totalling £5,000
made in the year to 31 August 2019 (2018 — two payments totalling £38,000).

c) Staff numbers :
The average number of persons (including the senior management team) employed
by the charitable company during the year ended 31 August 2019 was as follows:

2019 2018
No. No.

Charitable activities
Teachers 44 49
Administration and other staff 54 53
Management 9 12
107 114
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9 Staff (continued)

10

d) Higher paid staff
Twelve employees (2018 — eleven) earned more than £60,000 (including taxable
benefits but excluding employers’ pension contributions) during the year to 31 August
2019. The total emoluments of these employees were in the following ranges;

2019 2018

No. No.

£60,001 - £70,000 7 5
£70,001 - £80,000 1 3
£80,001 - £90,000 3 2
£180,001 - £190,000 1 1
12 11

All but one of the above employees benefiting from employer's pension participated in
the Teachers' Pension Scheme. During the year to 31 August 2019, pension
contributions for these staff members amounted to £134,378 (2018 — £138,030).

e) Key management personnel '
The key management personnel of the Academy Trust comprise the trustees and the
senior leadership team as listed on page 1. The total amount of employee benefits
(including employer pension contributions and employer national insurance
cbntributions) received by key management personnel for their services to the
Academy Trust was £1,070,000 (2018 — £1,286,000).

‘Governors’ remuneration and expenses

The Executive Principal and staff governors only receive remuneration in respect of
services they provide in undertaking their roles of Executive Principal and staff and not in
respect of their services as governors. The value of governors’ remuneration and other
benefits was as follows:

2019 2018
£'000 £000
C Verga — Executive Principal
. Remuneration 185 -190 180-185
. Employer’s pension contributions 30-35 30-35
A Davies — Staff Governor )
. Remuneration 60 - 65 55 - 60
. Employer’s pension contributions 5-10 5-10
R Johal — Staff Governor
. Remuneration N/A 50 - 55
. Employer's pension contributions N/A 5-10

Other governors do not receive any payments, other than expenses, from the Academy
Trust in respect of their role as governors.

No travel or subsistence expenses were reimbursed to governors during the years to 31
August 2019 and 31 August 2018.

Other related party transactions involving the governors are set out in note 20.
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11

12

13

14

Governors’ and Officers’ insurance

In accordance with normal commercial practice the Academy Trust has purchased
insurance to protect governors and officers from claims arising from negligent acts, errors
or omissions occurring whilst on Academy Trust business. The Academy Trust was part of
the Academies Risk Protection Arrangement (RPA) during the year to 31 August 2019.
The cost of this insurance is included in note 6.

2019 2018

£000 £'000

Insurance cover 15 37
Taxation

The Academy Trust is an exempt charity and therefore is not liable to income tax or
corporation tax on income derived from its charitable activities, as it falls within the various
exemptions available to entities qualifying as charitable companies for corporation tax
purposes under Paragraph 1 Schedule 6 of the Finance Act 2010.

Tang‘ible fixed assets

Leasehold Furniture

land and and Computer Motor
buildings equipment equipment vehicles Total
£'000 £000 £'000 £'000 £'000

Cost
At 1 September 2018 35,370 1,016 1,717 25 38,128
Additions — 34 54 — 88
At 31 August 2019 35,370 1,050 1,771 25 38,216
Depreciation
At 1 September 2018 6,264 1,012 1,690 25 8,991
Charge for the year 707 9 ' 45 — 761
At 31 August 2019 6,971 1,021 1,735 25 9,752
Net book values
At 31 August 2019 28,399 29 36 —_ 28,464
At 31 August 2018 29,106 4 27 — 29,137

The land on which the Academy Trust is sited is leased from the London Borough of
Islington under a 125 year lease for a peppercorn rent of £1 per annum if demanded.

Debtors
2019 2018
£000 £°000
Trade debtors 169 28
VAT recoverable 80 18
Other debtors 3 —
Prepayments and accrued income 148 124
400 170
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15 Creditors: amounts falling due within one year

16

2019 2018

£000 £'000

Trade creditors 235 149
Taxation and social security costs 101 107
Other creditors 5 6
Accruals and deferred income 451 453
792 715

2019 2018

Deferred income £000 £'000
Deferred income at 1 September 2018 308 96
Resources deferred in the year (299) 276
Amounts released from prior years 346 (64)
Deferred income at 31 August 2019 355 308

Deferred income relates to income received during the year to be spent on various
educational operations during 2019/20.

Funds

At 1 Gains, At 31
September losses and August
2018 Income Expenditure transfers 2019
£000 £000 £'000 £'000 £000
Restricted general funds
. ESFA General Annual
Grant (GAG) 184 5,314 (5,087) (42) 369
. Pupil premium — 475 (475) — —
.Other grants — 124 (124) — —_
. Pension reserve (550) — (334) (1,079) (1,963)
(366) 5,913 (6,020) (1,121) (1,594)
Capital funds
. ESFA capital grant 27,550 55 (718) — 26,887
. Capital expenditure from
GAG — — — 56 56
. Private sector capital
sponsorship 1,603 — (43) — 1,560
29,153 55 (761) 56 28,503
Other restricted funds
. Other grants — 154 (154) — —_
. Other income 19 370 (370) (14) 5
19 524 (524) (14) 5
Total restricted funds 28,806 6,492 (7,305) (1,079) 26,914
Total unrestricted funds 243 452 (373) — 322
Total funds 29,049 6,944 (7,678) (1,079) 27,236
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16 Funds (continued)
The specific purposes for which the funds are to be applied are as follows:

Restricted general funds
This fund represents grants received for the Academy Trust's operational activities and
development.

Capital funds
These grants relate to funding received from the ESFA and its predecessor and private
sponsors to carry out works of a capital nature.

Other restricted funds
These funds relate to monies received from the local government, private sector and
private sponsors to carry out works of a capital or revenue nature.

General Annual Grant (GAG)

Under the funding agreement with the Secretary of State, the Academy Trust was subject
to a limit on the amount of GAG that it could carry forward at 31 August 2019. Note 1
discloses whether the limit was exceeded. :

Comparative information
Comparative information in respect of the preceding period is as follows:

At 1 Gains, At 31
September ' losses and August
2017 Income Expenditure transfers 2018
£000 £000 £000 £°000 £000
Restricted general funds
. ESFA General Annual
Grant (GAG) 648 4,943 (5,407) — 184
. Pupil premium — 454 (454) — —
. Other grants — 102 (102) — _
. Pension reserve (948) — (237) 635 (550)
(300) 5,499 (6,200) 635 (366)
Capital funds
. ESFA capital grant 28,242 15 (707) — 27,550
. Private sector capital
sponsorship 1,646 —_ (43) — 1,603
29,888 15 (750) — 29,153
Other restricted funds .
. Other grants — 118 (118) — —_
. Other income — 292 (273) — 19
— 410 (391) — 19
Total restricted funds 29,588 5,924 (7,341) 635 28,806
Total unrestricted funds 194 410 (361) — 243
Total funds 29,782 6,334 (7,702) 635 29,049
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17 Analysis of net assets between funds

18

19

20

Restricted Restricted
Unrestricted general fixed asset
funds funds funds 2019
£'000 £'000 £'000 £'000
Fund balances at 31 August 2019
are represented by:
Tangible fixed assets — — 28,464 28,464
Current assets 322 1,166 39 1,527
Current liabilities — (792) - (792)
Pension scheme deficit — (1,963) —_ (1,963)
Total net assets 322 (1,589) 28,503 27,236
Capital commitments
2019 2018
£'000 £'000
Contracted for, but not provided in the financial statements 36 —

Commitments under operating leases
At 31 August 2019 the total of the Academy Trust's future minimum lease payments under
non-canceliable operating leases was:

2019 2018

£000 £000

Amounts due within one year 3 —
Amounts due between one and five years 12 —
15 —

Related party transactions

The City of London Corporation and City, University of London are the sponsors of the
Academy Trust. As part of the funding agreement with the Department for Education both
have donated a total of £1m towards the capital cost of the new Academy Trust.

During the year, the City of London Corporation donated £232,830 (2018 — £175,000) to
the Academy Trust for specific project work of which £Nil was released from prior year
(2018 — £25,000).

During the year the Academy Trust provided staff support to City of London Academy
Highbury Grove, a school within City of London Academies Trust. The total value of the
recharges were £189,740 (2018 - £182,151), which have been included within
miscellaneous income. There is a balance of £15,832 (2018 — £11,074) outstanding at 31
August 2019.

~ The academy trust conducted the above related party transactions in accordance with the

requirements of the Academies Financial Handbook, including notifying the ESFA of alll
transactions made on or after 1 April 2019 and obtaining their approval where required,
and with their financial regulations and procurement procedures.
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22

Contingent liabilities

Funding agreement

During the period of the Funding Agreement, in the event of the sale or disposal by other
means of any asset for which a Government capital grant was received, the Academy
Trust is required either to re-invest the proceeds or to repay to the Secretary of State for
Education the same proportion of the proceeds of the sale or disposal as equates with the
proportion of the original cost met by the Secretary of State. Upon termination of the
Funding Agreement, whether as a result of the Secretary of State or the Academy Trust
serving notice, the Academy Trust shall repay to the Secretary of State sums determined
by reference to:

(a) the value at that time of the Academy Trust's site and premises and other assets
held for the purpose of the Academy Trust: and

(b) the extent to which expenditure incurred in providing those assets was met by
payments by the Secretary of State under the Funding Agreement.

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers'
Pension Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme (LGPS) for non-teaching staff, which is managed by The
London Borough of Islington. Both are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of
the LGPS 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of
the financial year.

Teachers’ Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers’ Pension Scheme Regulations 2014. These regulations apply
to teachers in schools, colleges and other educational establishments. Membership is
automatic for teachers and lecturers at eligible institutions. Teachers and lecturers are
able to opt out of the TPS.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis —
these contributions, along with those made by employers, are credited to the Exchequer
under arrangements governed by the above Act. Retirement and other pension benefits
are paid by public funds provided by Parliament.

Under the definitions set out in FRS 102 (28.11), the TPS is a multi-employer pension
plan. The Academy Trust is unable to identify its share of the underlying assets and
liabilities of the plan.
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22 Pension and similar obligations (continued)

Teachers’ Pension Scheme (continued)

Accordingly, the Academy Trust has taken advantage of the exemption in FRS 102 and
has accounted for its contributions to the scheme as if it were a defined-contribution plan.
The Academy Trust has set out above the information available on the plan and the
implications for the Academy Trust in terms of the anticipated contribution rates.

The valuation of the TPS is carried out in line with regulations made under the Public
Service Pension Act 2013. Valuations credit the teachers’ pension account with a real rate
of return assuming funds are invested in notional investments that produce that real rate of
return.

The latest actuarial review of the TPS was carried out as at 31 March 2016. The valuation
report was published by the Department for Education (DfE) in April 2019. The valuation
reported total scheme liabilities (pensions currently in payment and the estimated cost of
future benefits) for service to the effective date of £218 billion, and notional assets
‘(estlmated future contributions together with the notional investments held at the valuation
date) of £196 billion, giving a notional past service deficit of £22 billion.

As a result of the valuation, new employer contribution rates were set at 23.68% of
pensionable pay from September 2019 onwards (compared to 16.48% during 2018/19).
The Department for Education has agreed to pay a teacher pension employer contribution
grant to cover the additional costs during the 2019/20 academic year.

A full copy of the valuation report and supporting documentation can be found on the
Teachers’ Pension Scheme website.

The employer's pension costs paid to TPS in the period amounted to £347,000 (2018 —
£434,000).

Local Government Pension Scheme (LGPS)

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-
administered funds. The total contribution made for the year ended 31 August 2019 was
£220,000 (2018 — £210,000), of which employer’s contributions totalled £151,000 2018 —
£142,000) and employees’ contributions totalled £69,000 (2018 — £68,000). The agreed
contribution rates for future years are 11.3% for employers and a minimum contribution of
5.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of an academy trust closure, outstanding Local Government
Pension Scheme liabilities would be met by the Department for Education. The guarantee
came into force on 18 July 2013.
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22 Pension and similar obligations (continued)
Local Government Pension Scheme (LGPS) (continued)

At 31 At 31

August August

Principal Actuarial Assumptions 2019 2018
Rate of increase in salaries 3.6% 3.7%
Rate of increase for pensions 2.2% 2.2%
Discount rate for scheme liabilities 1.8% 2.8%
Inflation assumption (CP1) 2.1% 2.2%

The current mortality assumptions include sufficient allowance for future improvements in

mortality rates. The assumed life expectations on retirement age 65 are:

At 31 At 31
August August
2019 2018
Retiring today
. Males ' T 23.1 23.0
Females 26.3 26.2
Retiring in 20 years
Males 253 25.2
Females ‘ 28.6 28.5
Increase
(decrease)
in net
pension
: liability
Sensitivity analysis for the year ended 31 August 2019 £
Discount rate +0.1% (139)
Inflation rate +0.1% 141
Life expectancy +1 year 121
The Academy Trust's share of the assets in the scheme were:
Fair value Fair value
at 31 at 31
August August
2019 2018
£000 £'000
Equities 2,720 2,515
Debt instruments 534 744
Property . 877 730
Cash and other liquid assets 23 22
Other 534 416
Total market value of assets 4,688 4,427
Present value of scheme liabilities
Funded (6,651) (4,977)
Deficit in the scheme (1,963) (550)
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Pension and similar obligations (continued)

Local Government Pension Scheme (LGPS) (continued)

The actual return on scheme assets was £280,000 (2018 — £234,000).

2019 2018
Amounts recognised in statement of financial activities £000 £000
Current service cost (312) (350)
. Past service cost (153) —
Interest income 124 98
Interest cost (137) (120)
Admin expenses (7) @)
Actuarial gains (losses) (1,079) 635
Total amount recognised in the SOFA (1,564) 256
Changes in the present value of defined benefit obligations were 2019 2018
as follows: . . £000 £'000
At 1 September 2018 4,977 4,954
Current service cost 312 350
Interest cost 137 120
Employee contributions 69 68
Actuarial (gains) losses . 1,235 (498)
Benefits paid (232) 17)
Past service cost 153 —
At 31 August 2019 6,651 4,977
Changes in the fair value of the Academy Trust’s share of scheme 2019 2018
assets: £000 £'000
At 1 September 2018 : 4,427 4,006
Interest income 124 98
Administration expenses ) @
Actuarial gains 156 137
Employer contributions 151 142
Employee contributions 69 68
Benefits paid (232) 17)
At 31 August 2019 4,688 4,427

23

24

Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA.
During the year ended 31 August 2019 the Academy Trust received £44,423 (2018 -

£23,235) and disbursed £46,274 (2018 — £14,215) from the fund.

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the
company in the event of it being wound up while he/she is a member, or within one year if
he/she ceases to be a member, such amount as may be required, not exceeding £10 for

the debts and liabilities contracted before he/she ceases to be a member.
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