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Definitions

The following definitions are used either within the body of this report, the appendices to it, or both.

Administration

The administration of the Company

Admunistrators/ourfushwe Chris Laverty, Daniel Smith and Andrew Charlers, acting as Joint
Administrators

CMC Claims management company, a company or other organisation offering
claims management services to Redress Creditors

Court The Courts of England and Wales

Creditors Secured, preferential and unsecured creditors (including Redress Creditors)

CVL Creditors' voluntary liquidation

DISP Dispute Resolution. Complaints sourcebook, part of the FCA Handbook

FCA Financial Conduct Authority

FCA Handbaok The handbook published by the FCA which sets out the rules and guidance
made by the FCA under the Financial Services and Markets Act 2000

FOS Financial Ombudsman Service

Gross Loan Book The value of outstanding loans, before provisions for bad or doubtful debts

HMRC HM Revenue & Customs

Insolvency Rules The Insolvency (England and Wales) Rules 2016

Kreos Kreos Capital V (UK) Limited, a company registered in England and Wales
with company number 09728300 and whose registered address is at 25 Old
Burington Stree!, London W1S 3AN

Prescribed Part The part of the proceeds which must be set aside from floating charge assets

as described in section 4.3 below

Redress Claims

A redress claim that a customer {current or former) has, or may have, against
the Company

Redress Creditors

Customers {(current and former) of the Company (trading as Wonga UK) who
were sold an unaffordable loan and are due redress

The Company / WDFC / Wonga UK

WDFC UK Limited — in administration, formally Wonga.com Limited, a
company registered in England and Wales with company number 06374235
and whose registered address is 4 Hardman Square, Spinningfields,
Manchester M3 3EB

The Group WGL and its subsidiaries as a collective entity

VAT Value added tax

WDSL WDFC Services Limited, a company registered in England and Wales with
company number 07880328 and whose registered address is at 4 Hardman
Square, Spinningfields, Manchester M3 3EB

WGL Wonga Group Limited, formerly Quickbridge (UK) Limited, a company
registered in England and Wales with company number 05897177 and whose
registered address is at 4 Hardman Square, Spinningfields, Manchester M3
3EB

WAL Wonga Worldwide Limited, a company registered in England and Wales with

company number 07452661 and whose registered address is at 4 Hardman
Square, Spinningfields, Manchester M3 3EB




1 Executive summary

+ This progress report for the Company's administration covers the period from 1 March 2019 to
31 August 2019
» Our proposals were approved on 9 November 2018 by a resolution from the secured and
unsecured creditors
« The cbjective of the Administration is to achieve a better result for the Company's creditors as a
whole than would be likely if the Company were wound up
« The strategy of the Administration is to undertake an orderly wind down of the activities of the
Company and the wider Wonga Group seeking to maximise asset realisations and retums to
Creditors
« The key work completed in this pericd is:
o The Administrators have continued to proactively collect the UK loan book in order to maximise
realisation into the estate
o The Gross Loan Book on appointment totalled £77.2 millian and collections to date are
c.£23 million
o The Administrators have undertaken an extensive process to determine whether a sale of the
remaining Wonga UK loan book is viable. This process has established that, whilst there was
interest in the book, a sale would not be viable to the estate
o Accordingly, the Administrators intend on exploring alternative options to ensure maximum
value is received from the remaining loan book for the benefit of the estate, including redress
creditors
o The Administrators have designed, built, tested and launched an online claims portal (the
Online Claims Portal — see section 5.1) to enable Redress Claims to be submitted by current
and former customers where they believe that they have a claim in respect of unaffordable
loans
o The Administrators have received and acknowledged receipt of 560,982 to 31 August 2019
Redress Claims of which 389,621 are eligible
o The Administrators have also developed, tested and implemented an automated assessment
tool for the timely and cost-efficient assessment of Redress Claims
o Please note, the Online Claims Portal wilt close on 30 September 2019 and no further
claims will be admitted after this date
o The Administrators are currently assessing claims received and it is anticipated that all claims
will be assessed shortly after 30 September 2019
¢ Those who have a successful claim will be considered a Redress Creditor and will rank as an
unsecured creditor and be entitled to a distribution / payment
o i you have received this report from the Administrators, you have already submitted a
claim and so will not need to log onto the Online Claims Portal to re-submit your claim
o In due course, the Administrators will advise the extent of any payment to such creditors. The
payment will be significantly less than the full value of the accepted claim
o The Administrators continue to wind down the operations of the business as far as possible,
subject to the work noted above. The time delay to any distribution relates to the realisation of
other assets across the Wonga Group where Wonga UK has a clam
o As a regulated entity, the Administrators continue to provide regular updates to the FCA
* The return to the unsecured creditors is currently unknown due to both the level of Redress
Creditors {see section 5 below) and ultimate realisations from Wonga UK still being unknown
e Based upon the Directors' Statement of Affairs the funds available to unsecured creditors could
exceed £41 miliion before costs of realisation. This remains subject to several variables including
the final level of realisations from the loan book, recovery of inter-company balances from other
Group companies, total redress claims received, the costs associated with processing Redress
Claims and dealing with the administration process




s  The Administrators have received approval from the Court for permission to distribute funds to
unsecured creditors in the Administration. It is intended that a distribution to unsecured creditors will
occur by 30 January 2020, albeit this is heavily dependent on a number of factors including the
recovery against the intercompany claims Wonga UK has with other group companies

+ The Administration was due to end on 30 August 2019. An extension to the Administration was
needed to enable the Administrators to complete the realisation of the Company's assets and make
a distribution to its creditors. The Administrators therefore sought to extend the Administration order
by way of application to the Court. The application was granted and the Administration has been
extended by 12 months to 30 August 2020

+ A decision of creditors is being sought within this report. Please see section 8 for further detail

G

Chris M Laverty
Joint Administrator

25 September 2019

Potential fraud — please read

Please be aware fraudsters have been known to masquerade as legitimate administrators. Fraudsters
will contact creditors asking for an upfront fee or tax. The joint administrators would never ask for such a
payment nor instruct a third party to make such a request.
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2.1

Background

Background leading to administration

A detailed background to the administrators’ appointments has been provided previously in both the
Administrators’ statement of proposals and also the previous progress reports which were circulated on
24 October 2018 and 27 March 2019 respectively. | provide below a summarised version of the
background to the appointments.

As indicated above, this report should be read in conjunction with the prior reports to the Company’s
creditors, Prior reports can be viewed here and here

The Company's ultimate parent company, Wonga Group Limited (formerly Quickbrndge (UK) Limited)
(WGL) was incorporated on 4 August 2008 and its UK trading subsidiary company, WDFC UK Limited
(formerly Wonga.com Limited), was incorporated on 18 September 2007. The actvity of the Group
carned out through Wonga UK, which commenced trading in 2008, was the provision short-term loans
that borrowers applied for via the company’s website or by mobile phone with automated lending
decisions utilising loan approval technolegy developed by the Group.

Initially, the Group operated only in the UK, through Wonga UK but by 2011 it had established a number
of operations overseas, including a customer services support centre in South Africa.

At the date of our appointment WGL held investments (via WWIL) in Pcland, South Africa and Spain, the
investments in India and Norway also remain to be realised by WWL and WGL. At the time of the
appointment of Administrators the Group structure can be summarised as foliows

WOFC Services
Limted {"WDSL"}

Change in regulation in UK and FOS interim determination

As detailed in the Administrators' proposals, in order to tackle consumer detriment and malpractice in
the consumer credit industry and promote effective competition, (n November 2014 the FCA introduced
new regulations. Whilst this had an adverse impact on the industry, Wonga UK continued to trade.
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In addition, during 2018, two factors further changed the outlook for both the UK business and the wider
Group:

¢ An intenm determination from FOS; and
+ AnIncrease in the level of complaints

The FCA's Dispute Resolution: Complaints sourcebook (DISP) provides that borrower compiaints
cannot be considered more than (i)six years after the event complained of (6-year rule). or (n) if later,
three years from the date on which the complainant became aware (or ought reasonably to have
become aware) that he or she had cause for complaint (3-year rule).

Wonga UK's assessment of its potential redress liability in relation to borrower complaints and
subsequent cash outflow was based on a time limit of 6 years.

In late March 2018, Wonga UK received an update cn the likely outcome of an interim determination by
FOS that a borrower complaint that was older than 6 years may be considered within the time limits for
a valid compilaint. In this individual case FOS applied an interpretation of the 3-year rule that extended
the time limits in a manner that was not reflected in Wonga UK's previous assessment.

At that time, if the interim determination was upheld, it would result in a significantly higher level of
potential redress liability than was originally farecast. This would have had a negative unquantified
impact on redress provisioning and negative impact on the forecast cashflow prepared by Wonga UK
and therefore a negative iImpact on the wider Group.

On 28 August 2018, FOS confimed its final decision on the borrower complaint on the same terms as
the interim determination.

The second event to impact on the Group was a significant uplift in claims from UK borrowers dunng
July and August 2018 compared to previous historical experience.

in July 2018 the level of complaints had increased to around double the historic run-rate.

In August 2018 complaints continued to increase and had risen to three times higher than the level
received earlier in 2018. The Group assessed that the cashflow impact of this level of increased claims
would be beyond the resources of the Group.

In an attempt to preserve the UK business and maximise the recovery t¢ alt creditors, including Redress
Creditors, the Wonga UK directors considered the viability of commencing a process for the accelarated
sale of the UK business and assets through an administration process.

However, following constructive dialogue with FCA, on 29 August 2018 the directors resolved that they
would need to cease lending activitlies in the UK with immediate effect. The only option available was a
wind-down of the business and collect-out of the loan baok following the appointment of adminstrators.

Accordingly, upon consent being received from the Companies’ secured lender and the FCA as
required, on 31 August 2018 the boards of directors filed the notices of appointment of Administraters in
court in accordance with paragraphs 22 and 26 of Schedule B1 to the Insolvency Act 1986 and Rule
3.24 of the Insolvency Rules for WDFC, WGL, WWL and WDSL.

This progress report relates to WDFC UK only. A separate combined progress report is being
issued in relation to WGL, WWL and WDSL.

Objective of the Administration

As detailed in the Administrators’ statement of proposals, the Administrators must perform their
functions with the objective of:

» Rascuing the Company as a going concern, or

»  Achieving a better result for the Company’s creditors as a whole than would be likely if the
Company were wound up (without first being in administration), or

» Realising property in order o make a distribution 1o one or more secured or preferential
creditors.




In this instance, as the Company had ceased lending on 29 August 2018 and had an unquantified
hability to Redress Credrtors, it was not possible to achieve the first objective.

The second objective will be pursued through the collection of the outstanding 1oan book and orderly
wind down of the operations.
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3.1

3.2

Progress Report

Business operations during wind down of operations

To achieve the orderly realisation of the 1oan book the Administrators have continued to operate certain
aspects of the Company on a ‘business as usual’ basis. This has been necessary to facilitate repayment
of loans, to protect borrower data and to enable the Company to continue to respond to borrower
queries, changes to borrower's details and deal with Redress Claims.

Therefore, we have arranged for the continuation of services (at a reduced, more cost-efficient level)
across most aspects of the Company’s activity. The requirement for these services continues to be
under constant review and have been, or will be, wound down as appropriate as soon as the
Administrators are able to do so.

The business operates through a number of complex IT systems which the Admtnistrators have sought
tc downsize and restructure as far as possible to minimise cost, whilst keeping the key systems
operational. This approach supports the purpose of the Administration and ensures that customer data
is retained, safely and securely.

The Company did not employ any staff in the UK but had 146 employees based in its customer service
call centre, located in South Africa. Currently 50 staff remain employed in South Africa where they
provide customer suppoert and support for the Redress Claims process (section 5). The reduction in
employees has principally been as a result of natural attrition, rather than through redundancies, albert
an initial round of redundancies occurred in July 2019. The Administrators continuously monitor the
performance of the customer service ¢centre to ensure that all customers are being treated appropriately,
given the circumstances of the Administration.

All of the UK employees providing support to Wonga UK are employges of WGL, and therefore the
arrangements for continued employment are the responsibility of WGL. The WGL workforce has been
rationalised as part of the wind down process to ensure it meets the needs of the Administration and, as
at 31 August WGL continues to employ 18 staff (187 at the time of the Administrators’ appointment).
The Company will be recharged by WGL the cost of the relevant employees that are supporting the
wind down activities of the Company and this will be reflected in future receipts and payments accounts.

As part of the wind down process it has been necessary to agree retention payments with certain key
employees to ensure that their skills, experience and knowledge are retained to support the objectives
of the Administration. Retention payments have only been agreed where necessary following
consideration of any other suitable options.

Loan book collections

As indicated above, the Administrators have maintamed loan book collections. As previously reported,
the Wonga UK Gross Loan Book as at 31 August 2018 comprised of ¢.206,000 leans with an
outstanding balance of £77.2 million.

The loan book on appointment consisted of both loans that were current {i.e. loans that were within
terms) and in arrears (i.e. one or more repayments were overdue). As at 31 August 2018, £56.4 million
{or 73.1%) of the loan baok was considered to be in arrears, of which a significant propertion was aged
greater than 180 days.
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Collections during the period 31 August 2018 to 31 August 2019

Despite the administration appointment, we ¢an report that ¢.£23 million has been collected during the
period to 31 August 2019, exceeding the net book value (Gross Loan Bock less provisions for bad and
doubtful debt) of £156.1 million which was presented in the Directors’ Statement of Affairs, Please note
that the net book value presented in the Directors' Statement of Affairs is a provision applied on a
“business as usual” basis and prudence, required by financial accounting poticies, and therefore may
not accurately reflect the actual outcome of the Administration. The Administrators’ team have focused
on ensuring the collection process continues on a business as usual basis whilst reviewing operational
costs.

The Administrators have continued to deploy various initiatives which have significantly improved loan
recoveries over the Directors' estimates, including:

1. Engaging and negotiating with critical suppliers to retain loan management piatforms;

2. Updating customer contact strategies and collection correspondence, including SMS, voice
messages and emails;

3. Ongoing engagement with debt collection agents and debt management charities to assist with
the recovery of delinquent loans,

4. Undertaking data cleansing activities to identify the status of customers in armrears, and

5. Liaising with regulatory bodies (including the FCA) in respect of collection activity to ensure
that compliance and that ali customers are deatlt with fairly, including those customers who are
considered vulnerable.

These initiatives have resulted in ¢.54,000 loans being closed during the Administratron, realising
c.£23 million of assets for the Company’s creditors.

Loan book as at 31 August 2019

The Administrators are continuing to collect the outstanding Gross Loan Book amounting to
£59.4 million as at 31 August 2019 and consisted of ¢.153,000 loans.

As reflected in the table below, there are only a small number (0.1%) of loans which remain current (i.e.
within terms), meaning the vast majority (99.9%) of outstanding loans are now considered to be
‘delinquent’ or in default. The Administrators will continue to work with customers, debt collection
agents and debt management charities to recover outstanding loans in the most cost-efficient manner,
whilst continuing to momitor customers ensuring customer service is maintained to the highest standard.

Loan book as at 31 August 2019

£'rnit Arrears

L oan product

Short Term Loan (STL) - - 91,142 31.4 91,142 314
Flexi Loan 3 (FL3) - - 40,392 16.2 40,392 18.2
Flexi Loan & (FL&) - - 21,108 11.6 21,108 116
Wonga Personal Loan (WPL) 94 0.2 3 0.0 a7 02
Lean book 94 0.2 152,645 59.2 152,739 594

Loan book realisation strategy

Whilst the Administrators have continued efforts to collect the outstanding loan book, they have
explored alternative options to realise value from the residual loan book, including a sale or placement
of the book, to benefit net realisations available to Creditors.

The Administrators received enquiries from a number of parties in relation to vanous Wonga UK assets,
including the loan book, and in April 2019 commenced a market sounding exercise to determine the
level of interest in the residual loan book. To assist with the process, the Administrators engaged
financial advisors.

A total of 33 potential investors were contacted from which 10 parties expressed an interest in
conducting further due diligence with a view to purchasing the loan book. This feedback indicated that it

7



3.4

would be appropriate for the Administrators to commence a formal sales process. Accordingly, a
number of parties were invited to participate in a non-binding offer phase and to conduct further due
diligence.

Following receipt of non-binding offers, a binding offer phase commenced where certain bidders where
able to conduct a final round of due diligence and submit binding offers for the acquisition of the Wonga
loan book.

Upon receiving binding offers, the Administrators assessed the offers received, giving strong
consideration to the following matters:

The attractiveness of the offer from a financial perspective and likely return to the estate;

The willingness and ability to complete the transaction in a timely manner,;

The necessary regulatory permissions are held by the bidder to acquire and/or manage a loan
bock comprising of high-cost short-term debt

The bidder has the experience and resources to undertake such a transaction; and

How the bidder intends on servicing the loan book following the transaction, including the
bidder's approach to collecting the outstanding foan book (i.e. collection strategy).

eh G

Unfortunately, despite extensive dialogue with bidders, the Administrators could not gain sufficient
comfort that the criteria set out above could be met and concluded a sale of the loan book could not be
achieved.

In ight of the above, the Administrators are now exploring alternative options to ensure maximum value
is extracted from the remaining loan book (c.£59.5 million) for the benefit of the estate, including redress
creditors.

Other assets

Cash

At the date of appointment, the Company had cash balances totalling £12,395,593 (net of charges and
fees). These funds have been transferred to bank accounts under the control of the Administrators.

Inter-company debtors

The Company is owed £27.6 million by its associated entity Wonga Worldwide Limited (WWL). The
principal assets of WANL was its interest in subsidiary companies in Poland, Spain, South Africa and
India.

The successful sale of Wonga Poland was achieved after protracted negotiation on 30 April 2019. The
subsidiary company in South Africa is currently undergoing a sales process and the Joint Administrators
are negotiating with parties in relation to the investments in India and South Africa . The subsidiary
company in Spain is currently winding down its operations following an unsuccessful sales process. The
level of recovery on the inter-company lending is dependent on successful sales processes and asset
realisations achieved for these businesses.

Additional assets

The Administrators carried out a marketing campaign to offer the intellectual property, including the toan
management platform, for sale. However, the Administrators did not receive any offers for these assets
that were capable of being completed.
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4.2

4.3

4.4

Creditors

Secured creditors

Kreos was granted a fixed and floating charge debenture over the assets of WGL on 7 April 2016. Kreos
submitted a claim for €6,427,409 and Staughter and May, acting for the Administrators, provided advice
to confirm the validity of the secunty.

WWL and WDSL also granted fixed and floating charge debentures over their assets to Kreos as
guarantors for the debt due by WGL. Kreos alsc held security over the assets of Wonga UK, Wonga
Poland and Wonga South Africa.

The indebtedness to Kreos was settled in full by WWL (as guarantor) following the successful
conclusion of the Wonga Poland transaction. The sum paid was £5,974,701 which included interested
and fees. As a result of discharging the indebtedness to Kreos WAL, now has a claim against WGL for
the full sum paid.

Preferential creditors

As detailed above, there are currently 50 employees working at the Company, all located in sts branch in
South Africa.

Preferential creditor claims ordinanly consist of employee claims for wages and haoliday pay, up to
certain statutory limits. However, as the Company's employees are employed through a South African
registered branch, their entitlement will be subject to local law. As such, any liabilities arising to the
employees will be paid as an expense of the Administration.

As there were no arrears of wages upon the appointment, the only employee liabilities will be for holiday
pay and severance pay. As at 31 August 2019 the approximate holiday pay liability totals approximately
£13,111 and the severance pay lability is approximately £57,488.

We estimate that holiday pay will be met in full either by the employees taking holiday during the
administration period or payment of outstanding balances when the South African branch closes as part
of the structured process of formally winding down the local registered entity.

Prescribed part — unsecured creditors

In accordance with section 176A of the Insolvency Act 1986, a prescribed part is to be set aside from
the floating charge assets and made avallable to the unsecured creditors of the Company. The
prescribed part calculation is applied to the net property available and is calculated at 50% of the first
£10,000 of net reahsations and 20% of all further amounts, up to a maximum prescribed part of
£600,000.

As there are no preferential creditors and the secured creditor has been paid in full, leaving behind
sufficient assets to exceed the £600,000 cap, there is no purpose to setting aside a prescibed part.

Non-preferential unsecured creditors

The statement of affairs detalled unsecured creditors totalling £83,275,552 which comprised of the
following




Summary of unsecured creditors as per Directors’ Statement of Affairs

Trade creditors & accruals 57
Inter-company creditors 326
Provision for Redress Creditors 45.0
Total 833

Trade creditors

The Company’s trade creditors were largely current at the date of appointment and generally claims
comprise outstanding invoices and one month's accrued charges. The contractual agreements with the
majonty of frade creditors sit with WGL. The costs associated with Wonga UK will be recharged by way
of inter-company trading and loan balances.

Intercompany creditors due from Wonga UK

The pnincipal balance of £28.7 million is due to WGL with smaller balances due to WDSL and WWL's
subsidiaries in Spain and South Africa. The principal charges associated with this balance are the
aforementioned trading cost recharges and employee recharges from WGL to Wonga UK.

Dividend to creditors

As indicated above, based upon the anticipated realisations there will be funds available to unsecured
creditors. However, as the level of Redress Claims is currently uncertain we are unable to indicate the
level of dividend that may be available to unsecured creditors. This will depend on the level of Redress
Claims which is further commented on at section 5 below.
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5.1

Redress Creditors

Redress Creditors

Introduction

As detailed in the Administrators’ proposals and the subsequent progress report, the Redress Creditors
comprise current and former customers who believe that they were sold an unaffordable loan{s). As a
result, these customers may have an unsecured claim for a refund of the interest and fees paid on those
loans, plus compensatory interest at 8% from the date of the loan to the date of Administration, being

31 August 2018,

The claim process is explained in detail below and a high-level summary of the process is as follows:

1. The complaints process can no longer be referred to the FOS and now forms part of the
administration process
On 16 April 2019 the Administrators launched an Online Claims Portal
(https //claims.wonga.com/}a secure online channel for customers to submit a Redress Claim
in a straightforward manner. Any customers who submitted a claim pror to the launch of the
Online Clams Portal do not need to re-submit their claim

3. To submit a Redress Claim, customers are simply asked to provide contact details associated
with their Wonga account when they applied for their loan. Customers will not need to provide
any further information in relation to their specific loans

4.  Once a claim has been submitted, it will be considered for assessment

5. The Administrators have created an automated claims assessment process that aligns with the
relevant legal and statutory requirements to provide a fair and reasonable basis for assessing
claims

6. Al claims received following the Administrators' appointment have been and will continue to be
acknowledged and assessed

7.  The Administrators have conducted a communication campaign designed to raise awareness
of customers' ability to make a claim, by email, text message and advertisements in local and
national newspapers

8. The final date for submitting a claim is 30 September 2019. After this date the Online Claims
Portal will close

9. The total volume of claims received to 31 August 2019 is 560,982,

Fost-appointment claims

Since the Administrators’ appointment for the period to 31 August 2019, clam volumes have been
significant with in excess of 560,882 claims having been received at the date of this report. The
Administrators continue to receive a significant number of claims on a daily basis and the Company
conhnues the process of acknowledging and assessing all claims.

To date, the redress claim position as at 31 August 2019 is as follows.

Redress claims overview

Opened Complaints Eligible for Redress  Total Redress Amount ()  Average claim value (£)

560,982 388,821 460,254,469

The total value of all accepted claims received to date is in excess of £460m and will significantly
exceed the money available 1o be shared out. As such, any distribution to creditors will be considerably
smaller than the accepted claim amount, The money available to be shared out will not be known until
all of Wonga's assets have been sold or realised and certain costs and deductions have been taken into
account.
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Statutory limitation period

As detailed extensively in the previous progress report, the Administrators considered the competing
legal arguments in assessing claims made by Redress Creditors as to whether the statutory limitation
period for bringing claims under the Limitation Act 1980 shouid apply, or whether the potentially longer
limitation period applied by the FOS under DISP 2.8.2R (DISP Limitation) should apply.

To summarise, applying the approach in the Limitation Act 1980 would have the effect of time-barring
(i.e. rejecting) all claims for loans that were entered into more than six years from the date of the
Administrators’ appointment. DISP Limitation, in contrast, applies a more generous approach to
limitation. Under DISP Limitation, the FOS will consider a complaint if it is made less than (i) six years
after the event complained of or (i) if later, three years from the date on which the complainant became
aware {(or ought reasonably to have become aware) that he or she had cause for complaint.

The Administrators held extensive discussions with their legal advisors and with the FCA, All parties
concluded that DISP Limitation was the appropriate limitation penod which should be applied by the
Administrators. In addition, the views of certain CMCs were sought by the Administrators, and the
responses received indicate strong support among firms representing a large proportion of the Redress
Creditors at the time, for the application of DISP Limitation.

Pre-appointment claims

At the date of the Administrators’ appointment, the Company had received ¢.11,500 claims that had
been acknowledged but not yet assessed and a further ¢.12,500 claims that had not yet been
acknowledged (the backlog of unacknowledged claims was as a resuit of the significant increase in the
volume of Redress Claims that were received by the Company in the weeks preceding the
Administrators’ appointment). All of these pre-appointment claimants have now received an
acknowledgment confirming that the Company has received their claim. These claims were from
customers (current and former) and CMCs on behalf of customers.

FOS claims

At the date of the Administrators’ appointment, there were ¢.7,000 complaints that were to be
adjudicated by the FOS. As confirmed previously, following the Administrators’ appointment, the FOS
are no longer able to deal with such complaints. On 26 October 2018, after consultation with the
Administrators, the FOS released a statement that the Administrators would be handling all complaints
going forward (https;//www. financial-ombudsman org.uk/news/2018.himl). The statement explains that,
as a result of the Administration, the FOS would no longer be abie to progress any complaints about the
Company, nor accept any new cases. The FOS confimmed that all cases would be transferred to the
Administrators to consider.

More about how to submit a complaint

Given the very large population of Redress Claims the Company had and was expected to receive, the
Administrators worked with the retained technological developers of the Company to create an Online
Claims Portal. The Online Claims Portal is a website for customers to submit a Redress Claim in a
secure and straightforward manner. The work has involved comprehensive testing to ensure
functionality, ease of use and data security. The creation of the Online Claims Portal has fully
automated the claim receipt and assessment process creating significant cost savings and increasing
the return to creditors, as against the costs of a manual process.

To submit a claim, customers have been asked to provide the contact details associated with their
Wonga account. Customers will not need to provide any information in relation to their specific loans. If
the details entered by the customer match that of a Wonga Customer, the customer will receive
confirmation that their claim has been received and will be assessed by the Administrators.

If you have received this report from the Administrators, you have already submitted a claim and
80 will not need to log onto the Online Claims Portal to re-submit your claim.

42



The Administrators have recently contacted again all past and present customers of Wonga UK who
have yet to submit a claim to remind them of the final date for claims. In addition, since the launching of
the Online Claims Portal the Administrators have run national advertisement campaigns in major media
outlets to invite customers to make a claim via the Online Claims Portal if they believe they were sold an
unaffordable loan.

The Online Claims Portal (hitps://claims wonga.com/) will remain open to 30 September 2019,

For any updates in the interim, please refer to the FAQs, which are updated throughout the course of
the Administration on the following ink hitps /www.wonga.com/help/complaints.

Claim assessment process

The Administrators have created an automated claims assessment process that aligns with the relevant
legal and statutory requirements to provide a fair and reasonable basis for assessing claims.

As indicated previously, the Administrators have dealt with a number of novel legal 1ssues in finalising
the claims assessment process and ensuring that the process adheres to the Insolvency Rules and
applicable laws, whilst also being closely aligned to the claims assessment process for customers used
by the FOS. The Administrators sought advice from legal counsel in relation to any areas of uncertainty
in finalising the proposed methodology. The Administrators also liaised with the FOS and the FCA in
preparing our assessment criteria.

The claims have been assessed against a number of affordability cntena
a. Loan value as a proportion of income

If a loan’s value was greater than 30% of the customer’s income at the time that the loan was taken out,
the claim for that loan has been accepted.

b. Time in loan or number of loans

Subject to the type of loan borrowed from Wonga, if the customer was a repeat borrower of Wonga
loans over a significant number of loans or period of time (without a break from Wonga of at least &
months) the claim for all loans beyond the number or period of time threshold have been accepted.

c. Additional affordability factors

In addition to the above, if there is any evidence that the loan(s) were unaffordable, e.g. payments in
arrears or a record of the customer contacting Wonga and reporting hardship, the claim for all loans
after this point (without a gap of at least 6 months) have been accepted.

Any loans that have been previously compensated have not been re-assessed by the Administrators.

Once an assessment has been communicated with a customer, if the customer believes that there are
exceptional circumstances (i.e. additional factors that should be considered by the Administrators in
addition to the criteria above) or that there is an error in the claim value, they have the right to appeal to
court within 21 days. In order to reduce costs and assist customers, the Administrators have been
dealing with customers appeals in the first instance.

The Administrators consider the use of this automated assessment tool is considerably more time
efficiant and cost effective than undertaking a manual review of each claim submitted by a Redress
Creditor, and will ultimately increase the recoveries made by the creditors as a whole, including Redress
Creditors whose claims are successful. The Administrators consider that the costs of undertaking a
wholly manual review of each Redress Claim at the outset would likely result in no funds being available
for distribution to Creditors (including Redress Creditors).

The Administrators will only conduct a manual review of a creditor's claim in circumstances where the
Redress Creditor is dissatisfied with the outcome of the automated assessment described above, and
provides appropriate documentary evidence in support of the appeal. Any manual review will inevitably
result in increased costs but such costs are expected to be significantly less than the costs that would
result from a manual review of each Redress Claim at the outset.

13



For the avoidance of doubt, the Administrators will not seek to vary or modify any rights of creditors
under the Insolvency Rules, including the right of creditors to (i) appeal to the Court if they are
dissatisfied with the decision with respect to their ¢laim and (i) appeal to the Court if they are
dissatisfied with the admission of anather creditor's claim.

Application to court

On 25 April 2019 the Administratars successfully applied to the Court for permission to make a
distribution to creditors in the administration. The appfication sought to agree to (1) an extension to the
period following the final date for proofs (claims) in which the Administrators are required under the
insolvency Rules to make a distribution to creditors, and (i) an extension to the appointment of the
Administrators tc 30 August 2020.

Set-off

Customers who have an outstanding loan{s) may submit a claim where they believe they were sold an
unaffordable loan(s).

As part of the claim adjudication process, the automated assessment tool recognises outstanding loans
and will set these off against the customers redress claim. Customers will be notified during the
adjudication process as to how set-off may impact an outstanding loan balance.

Processing a dividend

Given the volume of unsecured creditors, including Redress Creditors, building and implementing a
process to make distribution payments to hundreds of thousands of creditors has, and continues to be,
a complex challenge. Where possible the Administrators are trying to automate this process to ensure it
is completed in an orderly, cost efficient and accurate manner while providing sufficient information to
the creditors who are ultimately receiving a payment.

The Administrators will contact successful claimants, as soon as they are able to in respect of the timing
and amount of any payments.

This will be subject to a number of factors such as ensuring all assets (including any receivables from
other companies in the Group) are realised and all costs are either known or discharged ahead of the
payment date. Any delays in Wonga UK realising its assets may impede the ability of the Administrators
to adhere to their preferred distribution date of 30 January 2020.
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6.1

Investigations into the
affairs of the company

Statutory investigations

We undertook an investigation into the Company’s affairs to establish whether there were any potential
asset recoveries, or conduct matters that required further investigation, taking into account the public
interest, potential recoveries, the funds likely to be available to fund an investigation and the costs
involved.

Based on the outcome of our investigations into the affairs of the Company to date, there are no matters
identified that need to be reported to the creditors. However, we would be pleased to receive from any
creditor any useful information concemning the Company, its dealing or conduct which may assist us.

16



v

7.1

Fees and costs

SIP9 disclosures

Far information regarding payments, remuneration and expenses to us or our associates, please refer to
the respective ‘Statement of Insoivency Practice 9 disclosure’ at Appendix B to this report, which covers.

¢ pre-appointment costs

+ fee basis

work done by us and our team during the period
hourly charge out rates

disbursements and expenses

sub-contracted out work

payments to associates

relationships requiring disclosure

« information for creditors (rights, fees, committaes)

. & & 0 @

Administrators' remuneration

The basis of an Administrator's remuneration is to be fixed by the creditors. If a creditors committee is
appointed, then this is a matter for the committee. If no committee is appointed, a decision of the
creditors will be required.

A committee has not been farmed for the Company.

Following a decision procedure by the creditors of the Company the basis of the Administrators'
remuneration has been fixed according to the time properly spent by the Administrators and their staff,

The total fees estimate for the first 12 months of the Administration is £1,773,707 plus VAT.

Given the additional unforeseen time spent progressing and implementing a suitable strategy for
collating and adjudicating on Redress Claims, and the increased involvement in extracting value from
the loan book, the Administrators will seek to vary the fee estimate for the initial 12 months of the
appointment, and, under r18.30 of the 1A86, will seek the approval of the Company's creditors by way
of a qualifying decision procedure.

In addition, a further fee estimate is provided for the period beyond the first 12 months of the
administration for the period 1 September 2019 to 29 February 2020 and, again, the Administrators
will seek approval by way of a qualifying decision procedure from the Company creditors.

The necessary resolutions and voting forms are appended to this report,
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8.1

8.2

8.3

8.4

Future strategy

Future conduct of the Administration

We will continue to manage the affairs, business and property of the Company in order to achieve the
purpose of the Administration. This will include but not be imited to:

collecting balance of the loan book, as far as possible
« realising the intercompany debt due from WWIL by way of dividend
« collating, assessing and vaiuing the Redress Creditor claims in order to determine the level of
unsecyred creditors. This will be achieved by:
o maintaining the Online Claims Portal
o completing an awareness campaign
o processing and monitoring Redress Claims
« payment of Administration expenses, including our remuneration
« agreeing the claims of the unsecured creditors (including Redress Creditors) and payment of a
dividend
« finalisation of the Company’s tax affairs, including completion of corporation tax and VAT retumns
and settlement of any habilities, and
« complying with statutory and compliance obligatons.

Extension of the Administration

The duration of an Administration is restncted to 12 months from the date of commencement, unless it is
extended with the permission of the creditors or the Court. The Administration was due to end on
30 August 2019.

It was identified that an extension to the Administration was needed to enable the Administrators to
complete the realisation of the Company’s assets, identifying Redress Creditors and make a distribution
to its creditors. The Administrators therefore sought to extend the Administration order by way of
application to the Court. The application was granted on 30 April 2019 and the Administration has been
extended by a further 12 months to 30 August 2020.

Exit from administration

The Administration will end either by conversion to creditors voluntary liquidation or, if all matters are
resolved, dissolution.

Resolutions proposed

We attach a notice for decisions of the creditors as follows:

1 A creditors’ committee be formed. Information concerning creditors' committees can be found in
Liqudation / Creditors' Committees and Commissioners: A Guide for Creditors published by the
Association of Business Recovery Professtonals. This can be read at or downloaded from
httes /Awww.r3.org.uk/media/documents/publications/professional/R3-Guide-to-Creditors-
Committees pdf

2 That the Joint Administrators' fees estimate be ravised to £2,115,764 plus VAT (from £1,773,707)
for the period from 31 August 2018 to 31 August 2019




8.5

8.6

3 The basis of the Administrators' remuneration be fixed according to the time properly spent by the
Administrators and their staff on the administration, with a fees estimate of £652,768 (plus VAT) for
the perod 1 September 2019 to 28 February 2020.

With regards to resolution 2, the basis of the Administrators’ remuneration remains as fixed according tc
time properly spent by the Administrators and their staff on the administration, a revision of the fees
estimate is sought to increase the pemitted cap on the level of fees in the light of the additional work
that has been identified.

Data protection

Any personal information held by the company will continue to be processed for the purposes of the
Administration of the company and in accordance with the requirements of data protection.

Future reporting
The date of our next report to creditors is anticipated to be by 28 February 2020.
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A Abstract of the administrators’
receipts and payments



Receipts

Cash at Bank (net of accrued charges)
Other receipts

Loar collections

Bank/ISA InterestGross

HMRC - VAT received/paid
Prepayments

Intercompany receipts

Fixed Assets

Payments

Sub Contractors

Rents

Ransom payments
Paost-appointment refunds
Professionai Fees

Bank Charges

WOFC UK Limited - South Africa
Office Costs

Termnation costs

IT System Expenses
Employee Expenses

Debt Collection costs

AIB Retention

FL& Cashback Payment
Intercompany Loan - Wonga Group Limited
PR

Adiministrators Fees
Administrators Expenses
VAT irrecoverable

Legal Fees {1)

Telephone Telex & Fax
Statutory Advertising

Net Recalptaf{Payments)

Made up a5 follows
Cash at bank

WDFC UK Limited - in administration
Summary of receipts and payments
from 31 August 2018 to 31 August 2019

Statemant 31-Aug-18te 01-Mar-18 to

of AMfairs {£} 28-Feb-19 {€) 21-Aug-18 [£} Total (€}
16,597,133.00 12,395,593 45 - 12,395,593 45
17,517.96 30,099.63 47,617.59

14,424,392 00 21,024,732.60 1,972,973.86 22,997,711.46
135,742 38 82,264 83 218,007 21

132,140.83 136,981 33 269,122.16

42,253 00 - - -
10,792,236.00 - - -
17,148 00 - ' -
33,7065,732.22 2,222.319.65 35,928,051.87

85,441.04 14,122 93 99,564.97

£00.00 - 800.00

346,867.17 3.096.67 349,963 84

14,058 10 22,851.83 36,907.93

44,491.29 144,252.52 188,743.81

218,269.05 3,307 36 222,114.97

1,132,880.98 827,562.04 1,960,443 02

23,300.08 660 15 23,960.23

76,207,395 - 76,207.95

611,786.69 684,815 49 1,296,602.18

1,426.11 - 1,426.11

373,174.82 59,929 93 632,570.69

150,000.00 {120,000 00} 30,000.00

£2,21%.56 9,482 18 71,701 74

3,000,000.00 1,500,000.00 4,500,000.00

30,000.00 - 30,000.00

650,000.00 750,000.00 1,400,000 00

12,850 50 - 12,850.5Q

486,021.20 44%5,859.60 931,380.80

134,622 17 140,525 01 275,147.18

3,484 71 2,16113 5,645.84

142.30 40,166.00 40,308.30

7,458,048.72 4,720,793. 34 12,186,840.06

26,247 ,635.50 {2,508,473.6%) 23,741, 211181

23,741,211.81

23,741,211.81
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C Statutory information

Company Information

Company name WDFC UK Limited
Date of incorporation 18 September 2007
Company registration number 06374235

Former trading address

88-90 Crawford Street, London, W1H 2EJ

Former registered office

As above

Present registered office

4 Hardman Square, Spinningfields, Manchester,
M3 3EB

Administration information

Administration appointment

The Administration appointment granted in the
Business and Property Counrts of England and
Wales, 7286 of 2018

Appointor

the directors

Date of appointment

31 August 2018

Joint Admirastrators' names

Chris M Laverty
Daniel R W Smith
Andrew Charters

Joint Administrators’ addresses

30 Finsbury Square, London, EC2P 2YU

Purpose of the Administration

Achieving a better result for the Company's
creditors as a whole than would be jikely if the
Company were wound up

Estimated values of the Net Property and
Prescribed Part

The Company's Net Property is estimated to
exceed £600,000. The prescribed part is capped
at the statutory maximum of £600,000

Prescribed Part distribution

The Administrators consider preferential and
secured creditors will be paid in full and the funds
available to unsecured creditors will be greater
than £600,000, and that therefore there is no
purpose to setting aside a prescibed part

Functions

In accordance with paragraph 100(2) of Schedule
B1 to the Insolvency Act 1986, the functions of
the administrators are to be exercised by any or
all of them

Current admmistration expiry date

30 August 2020




D Notice about this report

This report has been prepared by Chris M Laverty, the joint administrator of WDFC UK Limited — in
administration, solely to comply with the joint administrators’ statutory duty to report to creditors under
the Insolvency (England and Wales) Rules 2016 on the progress of the administration, and for no other
purpose. Itis not suitable to be relied upon by any other person, or for any other purposes, or in any
other context.

This report has not been prepared in contemplation of it being used, and is not suitable to be used, to
inform any investment decision in relation to the debt of or any financial interest in the Company.

Any estimated outcomes for creditors included in this report are illustrative only and cannot be relied
upon as guidance as te the actual outcomes for creditors.

Any persons choosing to rely on this report for any purpose or in any context other than under the
insolvency (England and Wales) Rules 2016 do so at their own risk. To the fullest extent permitted by
law, the joint administrators do not assume any liability in respect of this report to any such person.

Chris M Laverty and Daniel R W Smith are authorised in the UK to act as Insolvency Practitioners by the
the Insolvency Practtioners Association.

The joint administrators are bound by the Insolvency Code of Ethics.

The joint administrators act as agents for the Company and contract without personal liability. The
appointment of the joint administrators are personal to them and to the fullest extent permitted by law,
Grant Thomnton UK LLP does not assume any responsibility and will not accept any liability to any
person in respect of this report or the conduct of the administration.

Please note you should read this progress report in conjunction with the joint administrators’ previous
progress repofts and proposals issued to the Company's creditors, which can be found on the Grant
Thornton portal. Unless stated otherwise, all amounts in this progress report and appendices are stated
net of VAT. For definitions of abbreviations please refer to the ‘Defintticns’ table at the start of this
progress report.



WDFC UK Limited - In Administration

Notice of vote by correspondence

Company name WDFC UK Limited

Company number 06374235

Court name and number Business and Property Courts of England and
Wales
7286 of 2018

Decision date 15 QOctober 2019

NOTICE IS HEREBY GIVEN that under rules 18.30 and 18.18 of The Insolvency (England and
Wales) Rules 2016 and paragraph 57 of schedule B1 of the Insolvency Act 1986, decisions of the
creditors are sought as follows:

1 That the Joint Administrators’ fees estimate be revised to £2,115,764 plus VAT (from
£1,773,707) for the period from 31 August 2018 to 31 August 2019

2 The basis of the Administrators’' remuneration be fixed according to the time properly spent by
the Administratars and their staff on the administration, with a fees estimate of £652,768 (plus
VAT) for the period 1 September 2019 to 28 February 2020.

And
3 whether a creditors’ committee be formed.

A creditor wha 1s entitled to vote should return the voting form provided with this notice to
Chris Laverty at Grant Thomton UK LLP, 4 Hardman Square, Spinningfiekds, Manchester, M3 3EB
or as an attachment to an emait to cmu@uk.gt.com no [ater than 23:59 on the decision date.

In order for a creditor's vote to be valid a proof of debt must be received no later than the decision
date, failing which the creditor's vote will be disregarded. A procf of debt should be delivered to
Chris Laverty at Grant Thomton UK LLP, 4 Hardman Square, Spinningfieids, Manchester, M3 3EB
or as an attachment to an email toe cmu@uk.gt.com. A new proof of debt is not required if you have
previously submitted one in the proceedings. A proof of dabt form is enclosed for completion if
required.

A creditor whose debt is treated as a small debt in accordance with rule 14.31(1) of the Insolvency
(England and Wales) Rules 2016 must deliver a proof of debt if they wish to vote, unless a proof of
debt has previously been submitted, failing which the vote will be disregarded.

A creditor who has opted out from receiving notices may nevertheless vote if a proof of debt is
delivered, unless a proof of debt has previously been submitted, failing which the vote will be
disregarded.

A vote cast in a decision procedure which is not a meeting may not be changed.

A decision of the convenor is subject to appeal to the court by any creditor in accordance with rule
15.35 of the Insclvency (England and Wales) Rules 2016. An appeal under this rule may not be
made later than 21 days after the decision date.

A physical meeting will be held to replace this vote by correspendence if requested not later than
five business days after the date of delivery of this notice by not less than one of the following:

s 10% in value of the creditors
+ 10% in number of the creditors

e 10 creditors.



VOTING FORM
Company name WDFC UK Limited
Please delete as appropriate If you are for or against the resclutions below,

This form must be received at Grant Thomton UK LLP, 4 Hardman Square, Spinningfields,
Manchester, M3 3EB or as an attachment to an email to cmu@uk.gt.com by 23.59 on

15 October 2019 in order to be counted. It must be accompanied by a proof of debt, unless you
have previously submitted a proof of debt, failing which your vote will be disregarded.

Resolution(s)

1 That the Joint Administrators' fees estimate be revised to £2,115,764 plus VAT {from
£1,773,707) for the period from 31 August 2018 to 31 August 2019 For/Against

2 The basis of the Administrators’ remuneration be fixed according to the time properly spent by
the Administrators and their staff on the administration, with a fees estimate of £652,768 (plus
VAT) for the period 1 September 2018 to 28 February 2020. For/Against

3 Do you want a creditors’ committee to be formed? Yes/No

If a creditors' committee is formed liwe
nominate the following creditors to serve as members of such committee:

BN =

5

A crediter is eligible to be a member of such a committee if, the person has proved for a debt; the
debt is nat fully secured, and neither of the following apply. the proof has been wholly disallowed for
voting purposes, or the proof has been wholly rejected for the purpose of distribution ar dividend. No
person can be a member as both a creditor and a contributory. A body corporate may be a member
of a creditors' committee, but it cannot act otherwise than by a representative appointed under rule
17.17 of the Insoivency (England and Wales) Rules 2018,

TO BE COMPLETED BY CREDITOR WHEN RETURNING FORM:

Name of creditor

Signature

Date (DD/MM/YYYY)

(If signing an behalf of the creditor, state capacity e.qg. director/solicitor)




If you require any further details or clarification prior to returning your vote, please contact
Becky Axon at the address above, Please note that once cast, a vote cannot be changed or
withdrawn

Office use only:

Date Completed form received
(DD/MMAYYYY)

Instial




o GrantThornton

& 7018 Grant Thernton UK LLP All rights reserved

Grant Thornton refers to the brand under whish the Grant Thomian member firms pravide asswrance, tax and adwsary senvices 1o ther
chents andor refers ta one ar mare member firms, as the context requires

Grant Thornlor: LK LLP 1s amember firrm of Grant Thornten lnternatianal Ltd {GTIL) GTIL and the mernbar firms are not a worldwide
partnership GTIL and each member firm 1s a separate kegalentity Sennces are dehvered by the member firms GTIL does not prowde
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