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Aalto Electrical & Fire Solutions Limited
(In Liguidation)
Liquidator's Abstract of Receipts & Payments

Statement From 07/03/2013
of Affairs To 06/03/2014

ASSET REALISATIONS

250 00 Plant & Machinery NIL
1,500 00 Motor Vehicles NIL
500 00 Stock NIL
9,300 00 Book Debts 6,555 84
Uncertain Overdrawn Directors Loan Account NIL
6,555 84
COST OF REALISATIONS
Specific Bond 58 00
Preparation of S of A 4,958 33
Assistance Fee 1,000 00
Statutory Advertising 22275
(6,239 08)
PREFERENTIAL CREDITCRS
(402 83) Employee Arrears/Hol Pay NIL
NIL
UNSECURED CREDITORS
{17,784 15) Trade & Expense Creditors NIL
{5,088 27) Employees NIL
{5,000 00) Directors NIL
(25,000 00} Banks/Institutions NIL
(62,060 50) Inland Revenue - PAYE/NIC NIL
(13,135 42) HMRC - VAT NIL
(10,564 81) HMRC - Corporation Tax NIL
NIL
DISTRIBUTIONS
{1,000 00) Ordinary Shareholders NIL
NIL
(128,485.98) 316 76
REPRESENTED BY
Vat Recevable 16 67
Bank Current a/c 300 09
31676
K@geth Breese
_iquidator
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This report provides an update on the progress in the hiquidation of Aalton Electrncal & Fire

Solutions Limited (the Company) | was appointed Liquidator of the Company at the first

meeting of creditors held on 7 March 2013

| enclose at Appendix A an account of the Liquidator's Receipts and Payments for the year

ended 6 March 2014, with a companson to the Directors’ Statement of Affairs values

Realisation of Assets

The Company's assets were shown by the Directors in ther estimated statement of affarrs as

at 7 March 2013 to be

Asset Type Book Value £
Plant & Machinery £ 3,35300
Motor Vehicles £ 175000
Stock £ 1,00000
Book Debts £ 930000

Estimated to Realise £

£ 25000
£ 1,500 00
£ 50000

£ 9,30000
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Overdrawn Directors Loan A/C £ 50,458 00 £ Uncertain

Aalto Fire Limited, of which both former Directors, Paul David Catton and James Joseph
O'Brien are Directors, made an offer to purchase these assets for the combined sum of
£2.700 plus Vat prior to Liquidation 1n the respective sums of Plant & Machinery £300, Motor
Vehicles £1,800 & Stock £600 This offer has been accepted however no monies have been
receved to date In this respect | have written to the former Directors requesting payment for
these assets and thus matter will continue to be progressed

The sum of £6,555 84 has been collected in respect of Book Debts There 1s one cutstanding
debt to be collected from Aalto Fire Limited and collections remain ongotng

As previously advised, the last set of Company accounts to year end 31 August 2011
ndicated two outstanding Director's loan accounts in the combined sum of £50,458 The
Liguidator's investigations into this matter are ongoing and will continue to be progressed

Total estate asset realisations achieved in this Liquidation to date are therefore £6 555 84

Investigations

In accordance with the Company Directors Disquahfication Act 1986 the higuidator has
submitted a report on the conduct of the Directors of the Company to the Department of
Business, Innovation & Skills (*BIS") As this 1s a confidential report, | am not able to disclose
the contents

The Liguidator also has a duty to investigate the extent of the Company’s assets including
potential claims against third parties including the Directors, and to report her findings,
subject to considerations of privilege and confidentiality and whether those investigations
and/or any potental litigation might be compromised

The preliminary assessment of the conduct of the Company's affairs prior to winding up did
reveal any matters that it was in the interest of creditors for the Liquidator to pursue as
detalled above These investigations are continuing

Creditors
Secured Creditors & the Prescrihed Part

There are no secured creditors in this Liquidation and accordingly the Prescnbed part
provisions of the Insolvency Act 1986 do not apply to this Company
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Preferential Creditors

There 1s one preferential creditor in this Liguidation The National Insurance Fund claims the
sum of £277 70 preferentially in respect of payments made to former employees of the
Company for claims for wages and holiday pay

Unsecured Creditors

The Liguidator has received claims totaling £74,852 from 11 creditors | have yet to receive
claims from 15 creditors whose debts total £13,119 95 per the Directors’ Statement of
Affars

Dividend Prospects

The likelihood of any dividend being paid to any class of creditor wilt be dependent upon the

reconciliation of the Directors’ loan accounts and future costs

Liquidator’'s Remuneration, Disbursements and Expenses

Basis of the Liquidator's remuneration

At the intial meeting of creditors held pursuant to Section 98 of the Act on 7 March 2013 it
was resolved that the Liguidator would be remunerated by reference to the time properly
spent 1n dealing with this matter at Walsh Taylor's standard charging rates, and that her
disbursements would be drawn in accordance with Walsh Taylor’s standard tanff (see
Appendix D}

Apart from a small increase In stationery charges, to reflect increased costs associated
therein, there have been no increases to Walsh Taylor's charge out rates or disbursement
tanff since then

Remuneration charged and disbursements incurred

In aggregate, the Liquidator's post iquidation time costs as at 8 March 2014 total £7,319 50
in respect of 43 95 hours at an average hourly rate of £166 54

Disbursements incurred are summansed at Appendix C
Remuneration and disbursements drawn

As at the date of this report the no monies have been drawn by way of Liquidator's
remuneration

Detalls of disbursements drawn are set out in Appendix C
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Liguidation expenses charged and drawn

Details of the costs incurred and paid by the Liquidator in relation to iquidation expenses are
also attached at Appendix C

| comment specifically that at the first meeting of creditors held on 7 March 2013 it was
resolved that the fees and dishursements of Walsh Taylor for assisting the Director in
convening the statutory meetings to place the Company nto liquidation and for assistance in
preparing the Statement of Affairs would be a set fee of £10,000 plus VAT, to be paid out of
the assets of the Company, together with disbursements incurred

The sum of £4,958 33 has been drawn on account In this respect

It was further resolved that the sum of £1,000 plus Vat would be paid to Walkers Chartered
Accountants for assistance in the preparation of the Statement of Affairs

The sum of £1,000 has been paid in this respect

Creditors' Guide to Fees and Statement of Creditors’ rights

If you require any further information with respect to a Liquidator’s remuneration,
disbursements and expenses, please see Appendix D This document also includes a
statement of creditors’ nghts

Matters outstanding

Asset realisations and investigations are continuing
Accordingly, the estimated timescale for closure 1s dependent upon the above

If you require any further information please do not hesitate to contact me at the above
address

Katel Elizabeth Breese

Liguidator

Enc




Aalto Electrical & Fire Solutions Limited
(In Liquidation)

Liquidator's Abstract Of Receipts And Payments
To 06 March 2014

RECEIPTS Statement

of Affairs (£)
Plant & Machinery 250 00
Motor Vehicles 1,500 00
Stock 500 00
Book Debts 9,300 Q0
Overdrawn Directors Loan Account Uncertamn
PAYMENTS

Specific Bond
Preparation of S of A (1)
Assistance Fee (2)
Statutory Advertising

Net Receipts/{Payments)

MADE UP AS FOLLOWS

Bank Current a/c
VAT Receivable / (Payable)

Notes to the Receipts & Payments Account

Total (£)

000
000
000
6,555 84
000

6,555.84

58 00
4,958 33
1,000 00

22275

6,239.08

316.76

300 09
16 67

316.76

(1) Agreed on a set fee basis as up to £10,000 plus disbursements plus VAT at the meeting

of creditors

(2) Agreed on a set fee basis as up to £1,000 plus VAT as agreed at the meeting of creditors

and paid to Walkers Chartered Accountants

(3) Funds recewved have not been posted in an interest paying account
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AALTO ELECTRICAL & FIRE SOLUTIONS LIMITED

In Liquidation

Appendix C

Liquidator's disbursements and expenses to 6 March 2014

Dishursements incurred and paid

Category 1

tnsolvency bond
Postage
Company search
Advertising

Category 2

Photocopying
Room Hire

Case Set Up Fee
Facsimile
Mileage

Expenses incurred and paid

Expense

Pre iquidation fees
Pre liquidation dishs
Statutory advertising
Bonding

Assistance fee

Pre liquidation fees
Assistance fee

Paid to

Walsh Taylor
Walsh Taylor
Courts Advertising
Marsh Limited

incurred Unpaid Written off Paid

£ £ £ £
58 00 000 000 58 00
4114 4114 000 000
300 300 000 000
22275 000 000 22275
324 89 44 14 000 280 75
103 35 103 35 000 000
150 00 150 G0 000 000
2500 2500 000 000
8 00 8 00 000 000
36 40 36 40 000 000
32275 32275 000 000

Walkers Chartered Accountants

Basis of payment

Approved by creditors on 7 March 2013
Approved by creditors on 7 March 2013
Statutory payment - set tariff

Premium
Set fee
Incurred Unpaid Written off Paid
£ £ £ £
10,000 00 5,041 67 000 4,958 33
1,000 00 000 000 1,000 00
10,000 00 5,041 67 000 5,958 33
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A CREDITORS' GUIDE TO LIQUIDATORS' FEES
ENGLAND AND WALES
Introduction

When a company goes into hquidation the costs of the proceedings are paid out of its
assets The creditors, who hope to recover some of ther debts out of the assets,
therefore have a direct interest in the level of costs, and in parbcular the remuneration
of the nsolvency practtioner apponted fo act as lquidator The nsolvency
legislation recognises this interest by providing mechanisms for creditors to fix the
basis of the liguidator's fees This guide 1s Intended to help credifors be aware of
their nghts to approve and monitor fees, exptamns the basis on which fees are fixed
and how creditors can seekinformation about expenses incurred by the hquidator and
challenge those they consider to be excessive

Liguidation procedure

Liquidation (or 'winding up) 1s the most common type of corporate insolvency
procedure Liquidation is the formal winding up of a company’s affars entalling the
realisation of its assets and the distribution of the proceeds In a prescnbed order of
priorty Liguidation may be either voluntary, when it 1s instituted by resolution of the
shareholders, or compulsory, when it 1s Instituted by order of the court

Voluntary liguidation 1s the more common of the two  An insolvent voluntary
lquidation 1s called a creditors' voluntary iquidation {(often abbreviated to 'CVL} In
this type of lquidation an insolvency practitioner acts as liquidator throughout and the
creditors can vote on the appoirtment of the hquidator at the first meeting of creditors

In a compulsory hiquidation on the other hand, the function of liquidator s, In most
cases, intially performed not by an insolvency practiioner but by an official called the
official recewver The official receiver is an officer of the court and an official belonging
to The Insolvency Serace In most compulsory liquidations, the official recever
becomes liquidator immediately on the making of the winding-up order VWhere there
are significant assets an insoivency practtioner will usually be appointed to act as
liguidator in place of the official receiver, either at a meeting of creditors convened for
the purpose or directly by The Insclvency Service on behalf of the Secretary of State
Where an insolvency practitioner 1s not appointed the official receiver remains
liguidator

Where a compuisory liquidation follows immediately on an administration the coun
may appoint the former administrator to act as liquidator  In such cases the official
receiver does not become hquidator An administrator may also subsequertly act as
hquidator in a CWVL

The liquidation committee

In a lquidation {whether voluntary or compulsory) the creditors have the night to
appoint a committee called the liquidation committee, with a mimimum of 3 and a
maximum of 5 members, fo monitor the conduct of the liquidation and approve the
hquidator's fees  The committee 1s usually established at the creditors’ meeting which
appoints the lquidator, but In cases where a hquidation follows immediately on an
adminustration any committee estabhshed for the purposes of the administration will
continue inbeing as the gudation committee

The lquidator must call the first meeting of the committee within 6 weeks of its
establishment (or hus appointment if that 1s fater), and subsequent meetings must be
held either at specified dates agreed by the committee, or when requested by a
member of the committee, or when the liquidator decides he needs to hold one The
igquidator 1s required to report to the committee at least every 6 months on the
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progress of the hquidation, unless the committee directs otherwise  This provides an
opportunity for the committee to moniter and discuss the progress of the insolvency
and the level of the iquidator’s fees

Fixing the iquidator's remuneration

The basis for fixing the Iquidator's remuneration 1s set out in Rules 4 127 — 4 127B of
the Insolvency Rules 1986, The Rules state that the remuneration shall be fixed

» as a percentage of the value of the assets which are realised or distributed or
both,

« by reference to the time properly given by the liquidator and his staff in attending
te matters anising In the hquedation, or

» as asetamount

Any combination of these bases may be used to fix the remuneration,
and different bases may be used for different things done by the
hquidater Where the remuneration 1s fixed as a percentage, different
percentages may be used for different things done by the liquidator

it 15 for the Iiquidation committee (if there 1s one) to determine on which of these
bases, or combination of bases, the remuneration is to be fixed Where it is fixed as a
percentage, it I1s for the committee to determine the percentage or percentages to be
applled Rule 4 127 says that in arriving at its decision the committee shall have
regard to the following matters

the complexity (or otherwise)} of the case,
any responsibiity of an exceptional kind or degree which falls on the hquidator in
connection with the insolvency,

« the effectiveness with which the iquidator appears to be camying out, or to have
carmed out, his duties,

» the value and nature of the assets which the hquidator has to deal with

If there 15 no hguidation committee, or the committee does not make the requsite
determination, the hquidator's remuneration may be fixed by a resolution of a meeting
of creditors The creditors take account of the same matters as apply in the case of
the committee A resolution specifying the terms on which the hquidator 1s to be
remunerated may be taken at the meeting which apponts the liguidator

If the remuneration 1s not fixed as above, it will be fixed 1n one of the following ways
In a CVL, it will be fixed by the court on application by the liquidator, but the hquidator
may not make such an application unless he has first tried to get his remuneration
fixed by the committee or creditors as described above, and In any case not later
than 18 months after his appointment In a compulsory liquidation, it will be In
accordance with a scale set out in theRules

Where the quidation follows directly on from an admiristration in which the iquidator
had acted as administrator, the basis of remuneration fixed in the admmstration
continues to apply in the iqudation (subject to paragraph 8 below)

Review of remuneration

Where there has been a matenal and substantal change in circumstances since the
basis of the lquidator's remuneration was fixed, the hquidator may request that it be
changed The request must be made to the same body as initially approved the
remuneration, and the same rules apply as to the ongina approval
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What information should be previded by the iquidator?
When fixing bases of remuneration

When seeking agreement for the basis or bases of remuneration, the iguidaor
should provide sufficient supporting information to enable the committee or the
creditors to make an informed judgement as to whether the basis saght s
appropriate having regard to all the circumstances of the case The nature and extent
of the information provided will depend on the stage dunng the condict of the case at
which approval 1s being sought The appendix to this guide sets ou a suggested
format for the prowvision of information

If any part of the remuneration 1s sought on a time costs basis, the hiquidator should
provide detalls of the minimum time units used and current charge-out rates, spht by
grades of staff, of those people who have been or who are likely to be involved in the
time costs aspects of the case

The higuidator should also provide details and the cost of any work that has been or1s
intended to be sub-contracted out that could otherwise be carned out by the iquidator
or his or her staff

If work has already been carned out, the iquidator should state the proposed charge
for the penod to date and provide an explanation of what has been achieved In the
period and how it was achieved, sufficient to enable the progress of the case to be
assessed and whether the proposed charge 1s reasonable in the circumstances of the
case Where the proposed charge is calculated on a time costs basis, the liquidator
should disclose the time spent and the average charge-outrates, in larger cases spiit
by grades of staff and analysed by appropnate achwity The liqudater should also
prowvide details and the cost of any work that has been sub-contracted out that could
otherwise be carried out by the hquidator or his or her staff

After the bases of remuneration have been fixed

The liquidator 15 required to send progress reports to creditors at speaified intervals
(see paragraph 7 1 bdow) When reporting penodically to creditors, in addtion to the
matters specified 1n paragraph 71, the hquidator should provide an explanation of
what has been achieved in the penod under review and how it was acheved,
sufficient to enable the progress of the case to be assessed Creditors should be able
to understand whether the remuneration charged 1s reasonable in the circumstances
of the case (whilst recognising that the hquidator must fulfil certain statutory
oblhigations and regulatay requirements that might be perceived as bnnging no added
value for the estate) Where any remuneration 1s on a time costs basis, the liqudater
should disclose the charge inrespect of the period, the time spent and the average
charge-out rates, in larger cases split by grades of staff and analysed by appropriate
activity If there have been any changes to the charge-out rales dunng the penod
under review, rates should be disclosed by grades of staff, spht by the periods
applicable The liguidator should also provide detalls and the cost of any work that
has been sub-contracted out that could otherwise be carried out by the liquidator or
his or her staff

Disbursements and other expenses

Costs met by and reimbursed to the hquidator in connection with the hquidation
should be appropriate and reasonable Such costs will fall into two categories

« Category 1 disbursements These are costs where there 15 specific expenditure
directly referable both to the liquidation and a payment to an mdependent third
party These may include, for example, advertising, room hire, storage, postage,
telephone charges, travel expenses, and equivalent costs reimbursed to the
liquidater or fus or her staff
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» Category 2 disbursements These are costs that are directly referable o the
liguidaton but not to a payment to an independent third party They may include
shared or allocated costs that can be allocated to the iiquidation on a proper and
reascnable basis, for example, business mleage

Category 1 disbursements can be drawn without prior approval, although the
hqudator should be prepared to discloseinformation about them in the same way as
any other expenses Category 2 disbursements may be drawn if they have been
approved In the same manner as the liqudator's remuneration When seeking
approval, the hquidator should explain, for each category of expense, the basis on
which the charge 1s beng made

The following are not pemussible

« acharge calcuated as a percentage of remuneration,

« an administration fee or charge additiond to the liquidator’'s remuneration,

e recovery of basic overhead costs such as office and equpment rental,
depreciation and finance charges

Realisations for secured creditors

Where the iquidator realises an asset on behailf of a secured creditor and receves
remuneration out of the proceeds (see paragraph 11 1 below), he should disclose the
amount of that remuneration to the committee (If there 1s one}, to any meeting of
creditors convened for the purpose of determining his fees, and in any repeorts he
sends to creditors

Progress reports and requests for further information

The liquidator 1s required to send annual progressreports to creditors The reports
must include

« detalls of the basis fixed for the remuneration of the hiquidator (or if not fixed at
the date of the repon, the steps taken dunng the penod of the report to fix it),

+ If the basis has been fixed, the remuneration charged during the penod of the
report, irrespective of whether It was actually paid dunngthat penod (except
where it 15 fixed as a set amount, in which case t may be shown as that amount
without any apportionment for the period of the report),

« |fthe report 1s the first to be made after the basis has heen fixed, the
remuneration charged dunng the penods covered by the previous reports,
together with a descrniption of the work done during those penods, Irrespective of
whether payment was actually made dunng the penod of the report,

« astatement of the expenses incurred by the ligutdator dunng the period of the
report, rrespective of whether payment was actually made during that period,

» astatement of the creditors’ nghts to request further information, as explained in
paragraph 7 2, ard their nght to challenge the hquidator's remuneration and
expenses

Within 21 days of receipt of a progress report {or 7 business days where the report
has been prepared for the purposes of a meeting to receive the liquidator's
resignation) a creditor may request the hquidator to provide further information about
the remuneration and expenses set out In the report A request must be in writing,
and may be made either by a secured creditor, or by an unsecured credtor with the
concurrence of at least 5% in value of unsecured credtors (Including himself) or the
permission of the court

The hquidator must provide the requested information within 14 days, unless he
considers that

« the time and cost involved in prepanng the information would be excessive, or
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« disclosure would be prejudicial to the conduct of the iquidation or might be
expected to lead to wolence against any person, or

« the iquidatoris subject to an obhgation of confidentiality in relation to the
information requested,

in which case he must give the reasons for not providing the information

Any creditor may apply to the court within 21 days of the liquidatar's refusal to provide
the requested information, or the expiry of the 14 days time Iimit for the provision of
the information

Provision of information - additional requirements

The hquidator must provide certain information about the time spent on the case, free
of charge, uponrequest by any creditor, director or sharehdder of the company

The information which must be provided 1s —

« the total number of hours spent on the case by the liquidator or staff assigned to
the case,

» for each grade of staff, the average houdy rate at which they are charged out,

= the number of hours spent by each grade of staff in the relevant period

The period for which the informaton must be provided i1s the peried from appointment
to the end of the most recent penod of six months reckoned from the date of the
liquidator's appointment, or where he has vacated office, the date that he vacated
office

The information must be provided within 28 days of receipt of the request by the
hquidator, and requests must be made within two years from vacation of office

What if a creditor 1s dissatisfied?

Except In cases where there I1s a liquidaton committee 1t 1s the creditors as a body
who have authortty to approve the hquidator's fees To enable them to carry out this
function they may require the hquidater to call a creditors’ meeting  In order to do this
at least ten per cent in value of the creditors must concur with the request, which
must be made to the hgquidator in wating

If a creditor believes that the liquidator's remuneration 1s too high, the basis Is
inappropnate, or the expenses incurred by the liquidator are in all the circumstances
excessive he may, prowded certain conditians are met, apply to the court

Apphcation may be made to the court by any secured creditor, or by any unsecured
creditor provided at least 10 per cent in value of unsecured creditors {including
himself} agree, or he has the pemmission of the court Any such application must be
made within 8 weeks of the applicant recemng the liquidator's progress report In
which the charging of the remuneration or incurnng of the expenses in question 1s first
reported (see paragraph 7 1 above) If the court does not dismiss the application
{which 1t may if 1t considers that insufficient cause 1s shown) the applicant must give
the iquidator a copy of the apphication and supporting evidence at least 14 days
before the hearing

If the court considers the application well founded, it may order that the remuneration
be reduced, the basis be changed, or the expenses be disallowed or repaid Unless
the court orders otherwise, the costs of the application must by paid by the applicant
and not out of the assets of the insolvent company
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What if the hquidatoris dissatisfied?

If the hguidator considers that the remuneration fixed by the hquidation commuttee, or
in the preceding administration, 15 Insufficient or that the basis used to fix it Is
nappropnate he may request that the amount or rate be increased, or the basis
changed, by resolution of the creditors  If he considers that the remuneration fixed by
the hguidation committee, the creditors, In the preceding admimistration or in
accordance with the statutory scale 1s insufficient, or that the basis used to fix it 1s
inappropnate, he may apply to the court for the amount or rate to be increased or the
basis changed |If he decides to apply to the court he must give at least 14 days’
notice to the members of the committee and the committee may nominate one or
more of its members to appear or be represented at the court hearing If there 1s no
committee, the liquidator's notice of his apphcation must be sent to such of the
creditors as the court may direct, and they may nominate one or more of their number
to appear or be represented The court may order the costs to be paid out of the
assets

Other matters relating to remuneration

Where the hquidator realises assets on behalf of a secured creditor he 1s entitled to
be remunerated out of the proceeds of sale in accordance with a scale set out in the
Rules Usually, however, the liquidator will agree the basis of his fee for dealing with
charged assetswith the secured creditor concerned

Where two (or more} joint iquidators are appomted it 1s for them to agree between
themselves how the remuneration payable should be apporhoned Any dispute
between them may be referred to the court, the committee or a meeting of creditors

If the appointed liqudator 15 a solicitor and employs his own firm to act in the
insolvency, profit costs may not be paid unless authonsed by the commitiee, the
creditors or the court

If a new liquidator 1s appointed In place of another, any determination, resolution or
court order which was in effect immediately before the replacement continues to have
effect in relation to the remuneration of the new iquidator until a further determination,
resolution or court order Is made

Where the basis of the remuneration Is a set amount, and the liquidator ceases to act
before the time has elapsed or the work has been completed for which the amount
was set, appitcation may be made for a detemmination of the amount that should be
paid to the outgoing liquidator  The application must be made to the same body as
approved the remuneration Where the outgoing hquidaor and the incoming liguidator
are from the same firm, they will usually agree the apportionment between them

There may also be occasions when creditors will agree to make funds available
themselves to pay for the iquidator to carry out tasks which cannot be paid for out of
the assets, either because they are deficient or because 1t is uncertain whether the
work undertaken will result In any benefit to creditors  Arrangements of this kind are
sometimes made to fund lihgation or investigabions into the affairs of the insolvent
company Any arrangements of this nature will be a matter for agreement between
the hquidator and the creditors concerned and will not be subjgect to the statutory rules
relating to remuneration

Effective date

This guide applies where a company goes ito liquidation on or after 1
November 2011




Appendix
Suggested format for the provision of information

Professional guidance 1ssued to insolvency practitioners sets out the following suggested
format for the prowision of information when seeking approval of remuneration However, the
level of disclosure suggesied below may not be appropnate in all cases, ard will be subject to
considerations of proportionality In larger or more complex cases the crcumstances of each
case may dictate the information provided and its format

Narrative overview of the case

In all cases, reports on remuneration should provide a narrative overview of the case Matters
relevant to an overview are

the complexity of the case,

any exceptional resporsibility falling on the hauidator,
the iquidator's effectiveness,

the value and nature of the property in question

The information provided will depend upon the basis or bases being sought or reported upon,
and the stage at which it 1s being prowded An overview might include

+« anexplanaticn of the nature, and the liguidator's own inihial assessment, of the

assignment (including the anticipated retumn to creditors} and the outcome (If known),

inthal views on how the assignment was to be handled, including decisions on staffing or

subcontracting and the appantment of advisers,

+ any significant aspects of the case, particularly those that affect the remuneration and
cost expended,
the reasons for subsequent changes in strategy,
the steps taken to establish the views of creditors, particulary in relation to agreeing the
strategy for the assignment, budgeting, and fee drawing,

« any existing agreement about remuneration,

« detalls of how other professtonas, including subcontractors, were chosen, how they were
contracted to be paid, and what steps have been takento review their fees,

+ In a larger case, particularly of it involved trading, considerations about staffing and
managing the assignment and how strategy was set and reviewed,

« details of work undertaken dunng the penocd,

= any additional value brought to the estate during the pencd, for which the Irquidator
wishes 1o claim increased remuneration

Time cost basis

Where any part of the remuneration 1s or 1s proposed to be calculated on a time costs basis,
requests for and reports on remuneration should provide

*  An explanation of the lquidator’s time charging policy, clearly stating the units of time
that have been used, the grades of staff and rates that have been charged to the
assignment, and the policy for recovering the cost of support staff There I1s an
expectation that time will be recorded in unts of not greater than 6 minutes
+  Adescnption of work carned out, which might include
— detalls of work undertaken dunng the pernod, related to the table of tme spent for the
period,

- an explanation of the grades of staff used to undertake the dfferent tasks carned out
and the reasons why it was appropniate for those grades o be used,

— any comments on any figures in the summary of time spent acconpanying the
request the hiquidator wishes to make

+ Time spent and charge-out summaries, In an appropnate format



It 1s useful to provide time spent and charge-out value information in a tabutar form for each of

the time pericds reported upon, with work classified (and sub-divded) in a way relevant to the
circumstances of the case

The following areas of activity are suggested as a basis for the analysis of ime spent

Admimistration and planning
Investigations

Realisation of assets

Trading

Creditors

Any other case-specific matters

The following categories are suggested as a basis for analysis by grade of staff

Partner

Manager

Other senior professionals
Agsistants and support staff

The level of disclosure suggested above will not be appropriate in all cases, and
considerations of proportionality will apply

where cumulative time costs are, and are expected to be, less than £10,000 the iquidator
should, as a mimimum, state the number of hours and average rate per hour and explain
any unusual features of the case,

where cumulative time costs are, or are expected to be, between £10,000 and £50,000, a
time and charge-out summary similar to that shown above will usually provide the
appropnate level of detal (subject to the explanation of any unusual features),

where cumulative time costs exceed, or are expected to exceed, £50,000 further and
more detalled analysis or explanation will be warranted
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Walsh Taylor Insolvency Practitioners
Charge Out Rates

Rate per hour

£
Director/Insolvency Practiioner 280
Senior Manager 220
Manager 180
Senior Administrator 160
Administrator 125
Cashier 125
Supponr staff (inc secretanal) 75-100

Time 1s charged in units of 6 minutes
- Support and secretanal staff time 1s charged to cases on the basis of time spent at the rates
stated above

Disbursements Recovery Policy

Category 1 Direct costs are recovered at actual cost to the case
Includes for example and where relevant insurance and bonding,
advertising, courner, registration fees, search fees, postage
{including re-direction), storage, subsistence and public transport

No charge 1s made for telephone calls

Category 2 Apportioned costs are recovered on the following tanff -

Fax £1 per page sent

Photocopying 15p per copy — imespective of size

Room hire £150 for room hire for creditors’ meetings - charge 1s only be made

when attendance of debtor/ director and/or creditors i1s likely and a
meeting room has been set aside

Stationery Inihal case set-up fee per corporate case

£20 to 30" Apnl 2012,

£25 from 1* May 2012,

£15 per personal case

Annual case/ file matenance charges of £10
Car travel 65p per mile

Fax, photocopying and stattonery charges are based on the average
costs of cansumables

Room hire i1s based on an average of charges levied by four local
providers




